
 
 

Leadership Prep Academy 

Purpose  

The purpose of TUSDs Leadership Prep Academy (LPA) is to develop, cultivate, and grow the 

leadership capacity within those who aspire to fill leadership roles in the district. Predominately 

focused on developing campus Principals, participants recommended to participate in the LPA 

may also be selected to serve as campus Assistant Principals or other key leadership positions 

within the district.  

Overview  

The Leadership Prep Academy includes working sessions spread out over the academic year, 

along with regular meetings to network with district, business, and community leaders.  

Additional features include: 

• Individual assessments and advice to help participants build upon their leadership styles and areas 

of strength; 

• Interactive workshops with national experts that bolster critical leadership competencies; 

• Informative presentations on topics such as media relations, innovation, and finances; 

• Networking opportunities to interact with a diverse cohort of leaders from a variety of disciplines 

and departments. 
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