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TUSD

Tucson Unifted School District

Discipline Support Action Plan: 4/17/18

Blenman Elementary School

Purpose: USP VI(F)(2): The District shall collect, review, and analyze discipline data from each school on atleast a quarterly basis. Based on this
analysis, the District shall work with the RSPPC and school administrators to deveIOp corrective action plan(s) to ensure that exclusionary
discipline consequences are not meted out in a manner that impermissibly targets or has a disparate effect on students of a particular race or
ethnicity. If the data collected and reviewed suggests that any teacher or administrator at the school site is imposing d15c1phne in a racially or
ethnically disproportionate manner or otherwise contrary to District policy, the Dlstnct shall, in conjunction with the pnnc1pa1 consider and take
appropriate corrective action, including retraining or d1sc1p1mary action.

Area of Concern: Classrooms and playground — repeat multiple offenders involved in altercations with other students in the classroom and on the playground
with issues of disrespect and defiance towards most specifically their classroom teachers.

Justification Statement: Classroom expectations are unclear for our newest teachers and for two veteran teachers.

Target Goal: To reduce minor and major discipline incidents in the areas of aggression, other aggression and defiance/disrespect.

Teachers need to follow the discipline

MTSS/Admin

Teachers will be more

Teachers need to

in working with students that exhibit
defiance and disrespect before
escalation

escalation of behaviors
in the classroom due to
proactively addressing
behaviors.

4/16/18 5/1/18
flowchart- warning, pink sheet, parent proactive in disciplining differentiate strategies in
contact before ODR. students by contacting working with students that
parents exhibits defiance and
disrespect before
escalation occurs.
ongoing Teacher need to differentiate strategies MTSS 5/25/18 Teachers will see a de- Teachers will establish clear

procedures for classroom
management and
consistently address
misbehaviors when they
occur using their
differentiated strategies.

VI-16,p. 1
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ongoing Teachers will establish clear procedures Teacher with 5/25/18 Teachers will maintain a
for classroom management and MTSS guidance classroom environment
consistently address misbehaviors when that is conducive for
they occur. learning.

Teachers will continue to
build positive relationships
with all students in all core
subject areas including
more rigor and student
engagement in teaching.

Area of Concern: Repeat offenders for similar incidents- does not seem to change.

cause of the incidents seem to stem from.

Justification Statement: Classroom expectations may or may not be clear Functional Behavioral Assessments need to be conducted to ascertain what the

Target Goal: Students with repeat offenses are placed on a BIP that correlates with the FBA function/form of behavior.

4/23/18 MTSS Facnhtator will schedule FBA MTSS 5/1/18 Students will have a FBA MTSS facilitator will create a
observations for each of the top five completed. BIP with teacher’s input based
repeat offenders. on the FBA.

5/1/18 MTSS facilitator will create a BIP with MTSS and 5/25/18 | Students will have a BIP that | MTSS Facilitator will conduct
teacher’s input based on the FBA. teacher correlates to the FBA. training on Behavioral form vs.

function for teachers

8/18 MTSS Facilitator will conduct training on MTSS and 9/18 Teachers will be more Staff will participate in PD that
Behavioral form vs. function for Admin and informed as to why students | includes trauma informed
teachers monthly | misbehave practices, behavioral de-

escalation practices and
building relationships

8/18- Staff will participate in PD that includes MTSS and Monthly Teachers will have Classroom incidents will

ongoing trauma informed practices, behavioral Admin strategies to handle decrease.
de-escalation practices and building conflict in their
relationships classrooms

appropriately.
Signature Principal: w Q MM ﬂ/mmzte: L'/[ l / ! / y
D/
Signature Director: Date:

VI- 16, p. 2




Case 4:74-cv-00090-DCB DTﬁlgi-z Filed 10/01/18 Page 10 of 92

“Pucaon Unified School Distuict
Discipline Support Action Plan: Thursday, April 19, 2018

Booth Fickett K-8 Math and Science School

-

Describe the action step that will be List those directiy List the After the review of the Describe what will be done
the taken to help reach the above target responsible for taking date when | action step has occurred, o sustain success or new
date goal. the action step and results will | describe the results. strategies that will be used
this those who will monitor. | be | {which will be fully described
action ‘ reviewed in a following row).
siep next.
will
start
4/4/18 Discipline meeting to review student Administration. RFFP, 4/4/18 Monitars assigned to Daily monitor meetings

suspension areas of concerns and ISi/PIC specific areas and Monitors write student

students involved. Teacher/Monitors/MTSS hallways, pic data referrals and document
Coordinator/ Behavior recorded daily and interventions
specialist/ Student reviewed weekly, ISl teacher tracks hot spot
Success Specialist/ Hotspot students are classroom
Classroom Teachers meeting with Student Admin works with
success specialist. _ teachers an lesson
Behavior plans planning
modified to fit the e
VI=1I0, P75
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Awareness Assembly

7 Klm Gnn iwe;

Resource Officer
Presented by interim
Assistant Principal, Eric
Eulberg and School
Resource Officer,
Meghan lohnson

Kim Gunn- Consultant
Middle School Science
and Social Studies
teachers

3/7/18 Professional Development: Review of Classroom Teachers, 3/7/18 Teachers learned Weekly during PD Ms. Cueva
Positive Intervention Center monthly Administration 4/4/18 various types of reports out to staff on referral
data (February and March). Presented by Christine intervention strategies | data.

Cueva, ISI/PIC teacher Teachers Jearned
: hotspot areas
4/16/18 Alcohol/ Tobacco and Drug Administration/ School 4/16/18 Students learned about | School resource officer

the impacts of drug and
alcohol use.

Students learned about
the consequences of
ysing oh campus
Students reviewed

protocol and GSSR
i

Kim Gunn created student
engagement binders to
increase student
engagement for bell-to-bell
teaching.

presents in classrooms.

Success Specialist works with
hot spot students

Kim Gunn will go in and
cbserve the classrooms 3
days in April and 3 days in
May

Administration will go into
classrooms to ensure the
binders are being used




Date: _{ lﬂ "‘5
Dateé(/\ ST
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- TUSD |

Tucson Unified Sehool District
Corrective Action Plan: Date 11/07/16 (last updated 11/20/17)

School Name: Catalina High School

ST S

T

Provide Describe the action step that will List those directly List the date | After the review of the Describe what will be done to

the date be taken to help reach the above responsible for when results action step has occurred, sustain success or new

this target goal. taking the action will be describe the results. strategies that will be used

action step and those who | reviewed next. (which will be fully described in

step will will monitor. a following row).

start )

8/27/16 | Increased supervision in the identified Admin., Dean of 9/16 We have seen a decrease in We will continue to pay
hotspots. Students, campus physical aggression in the close attention to the

monitors month of September and identified hotspots.
October.

8/16 Upon the return of the identified -Admin., MTSS ongoing We have seen a decrease in | Continuous vertical alignment
aggressive students, additional Facilitator, Dean of physical aggression in the using our reward system (PBIS)
interventions such as restorative Students, Teachers | month of September and '
practices/circle to discuss positive October.
conflict resolution(s).

VI-16,p.6
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Expand mentoring opportunities
for at-risk students with current
and/or new community partners.

Administration,
AmeriCorps VISTA

Bi-weekly

Boys-to-Men Mentoring

increase student
participation and parent

or quart

We seen a decrease in -

Continuous vertical alignment

engagement.
S a

04/07/17

A SR

Behavior Plans for targeted students,
especially students who have frequent

academic and behavioral incidents per -

the MTSS meetings

sEe e

of Students

Admin., Dean

8/27/16 Admin,, Dean Weekly
of Students, physical aggression and using our reward system (PBIS)
campus overall suspensions from )
monitors the start of QTR 1
12/17 Officer Evanoff (SRO) has been SRO Weekly Outreach/LRE {Law Continue to provide LRE in
conducted a series of lesson provided Related Education) additional
in the health classes classrooms/grade levels
11/16 Expand mentoring opportunities for at- | Administration, Bi-weekly Boys-to-Men Mentoring increase student
risk students with current and/or new AmeriCorps VISTA lamyou 360 Girls participation and parent
community partners. Workshop Program (20 engagement.
girls in Feb.)

A e o ol s A

Studentsona
plan are tightly
monitored. The goal is
to help support and
promote positive
behaviorsona
consistent hasis.

increase student '
participation and parent
engagement. ’

VI-16,p.7
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2

a;7/14 Continue to monitor all
victims and offenders following minor of Students/ due to conflict resolution discipline with special
and major behavior incidents. MTSS discipline attention to repeat

Facilitator/ offenders
v Counselors

04/7/17 Proactive conversations with students Admin/ Dean As needed Information (ex: Create lesson plans for
by Administration regarding social of Students/ dueto screenshots) from teachers/ SRO to present
media/ bullying/ cyberbullying to . MTSS diseipline students allow us to regarding social media and
predict and prevent aggressive acts on Facilitator/ prevent escalation of its dangers.
campus Counselors aggressive acts on

campus. ,

04/07/17 Provide Staff with Professional Administration As needed We would like to engage Ongoing Professional as
Development on Authentic and MT5S dueto our teachers on best needed per the discipline
Relationships through the use of Fascinator discipline practices to remove the and MTSS data. Power
Restorative Practices/Restorative disparities of punitive Point Presentation.
Justice discipline practices.

04/07/17 Student Success Contact Wall that will Admin. ,MTSS Daily To address the number We will teach the entire
help to support the Districts initiative to Facilitator, of Tier 2 and Tier 3 staff how to engage in this
address the MTSS Process, Discipline, Student Students. Student Success Wall. This
Student Supports, etc. Support will be apart of the

Specialist, Summer PD.
Counselors,

Drop-Out-

Prevention

Specialist, and

teachers

0/ 07/17

Behavior Plans for targeted
students, especially students
who have multiple behavioral
incidents per the MTSS -
meetings and data dashboard

Admin., Dean of
Students

Students on a behavior plan
are tightly monijtored. The
goal is to help support and
promote positive behaviors on
a consistent basis.

- Increase student

participation and parent
engagement.

VI-16.p. 8
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8/30/17-
8/31/17

De-escalation training for MTSS
Facilitator, ISt teacher and Dean
of Students

KOl trainers

N/A

A team from Catalina attended
training to learn tools and
strategies to de-escalate
students in crisis or behavioral
incidents.

Implement learning with
students in crisis or
behavior issues.

9k6/17

Boys to Men: male mentor
group.

Qutside mentors

Biweekly

Targeted group of male
students meet with mentors to
discuss various topics related
to behaviors and academic
suceess.

Continue with meetings

10/16/17

Guy Talk: male mentor group

Qutside mentors

Biweekly

Targeted group of male
studenis meet with mentors to
discuss various topics related
to behaviors and academic
success.

Continue with meetings -

10/23/17

“Lunch Intervention

BiM {Behavior
Intervention

Monitor}, Dean of

Students, security
team

daily

Students that have been
identified as not attending
class on time in a predictable
pattern, or students who are
involved in out-of-classroom
incidents are referred to lunch
intervention. During this time
BIM conducts a reflective
writing assignment.

Continue with this
intervention.

10/23/17

Wednesday Intervention

BiM, Dean of

Students, Security

Team

Every
Wednesday

Students that have been
identified as missing a class
{ditching) will be asked to stay
Wednesday for an hour. They
will work on academic work

they missed in their class and -

reflect on their behavior.

11/14/17

School Resource Officer (SRO) in
place at Catalina.

SRO

N/A

SRO Officer Higuera will first
work on building relationships
with students at Catalina. He
will respond to discipline
incidents as needed.

Next quarter SRO will start
'some outreach and LRE
classes. o

. Signature Principat:

Signature Director:

Date:‘U_[_aﬂf .

Date: 42& 4 [?
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TUSD

Teucoon Unified Seliool Dietiict

"8/4/2017

Corrective Action Plan: 11/2072017

R o : T el R 5
Adherence to Discipline : . i 10/9/2017 | Discipline Summary > USP
‘ ‘ Team Discipline KPI

At
Monitor discipline data
and entry practices and

2. Deployment-of robustéfficient 2. PBIS/MTSS {White/Anglo]-Quarter Two; adjust per Culture and
PBIS/MTSS support for st ! Team Action Type Climate Leadership.
students
10/9/2017 3. Adherence to Discipline 1. Admin 11/20/2017 | Discipline Swmnary > USP Montitor discipline data
Documentation Tips-I{éiis 6 thru 8 Team Disciptine KPI and entry practices and
4. Deployment of robust, efficient 2. PBIS/MTSS : [White/Anglo}-Quarter Two; adjust per Culture and
PBIS/MTSS support for staff and Team Action Type Climate Leadership.

students

VI-16, p..10.
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s RS

Adherence to Discipline ipline Summary > USP Monitor discipline data
Documentation Tips Items 6 thru 8 yiscipimé KPI[African and eniry practices and
2. Deployment of robust, efficient 2. _elrican]-Quax“ter Two; adjust per Culture and
PBIS/MTSS support for staffand Action Type Climate Leadership.
students | '
10/9/2017 1. Adherence to Discipline Discipline Summary > USP 1. Momtor discipline
Documentation Tips Itens 6 thru 8 Discipline KPI {African data and enlry practices
2. Deployment of robust, efficient American]-Quarter Two; and adjust per Culture
PBIS/MTSS support for staffand Action Type and Climate
students Leadership.

8/4/2017 1. Adherence to Discipline 1. Admin 10/9/2017 | Discipline Summary > USP 1. Monitor discipline data
Documentation Tips Items 6 thru 8 Team Discipline KPI {Native and entry practices and
|

e e S e V1-16,p. 10
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2. Deployment of robust, efficient 2. PBIS/MTSS American}-Quarter Two; adjst per Culture and
PBIS/MTSS support for staff and Team Action Type Climate Leadership.
students

10/9/2017 1. Adherence to Discipline 1. Admin 11/20/2017 | Discppline Summary > USP Monitor discipline

Documentation Tips Items 6 thru 8 Team Discipline KPI [Native data and entry practices

2. Deployment of robust, efficient 2. PBIS/MTSS American]-Quarter Two; and adjust per Culture
PBIS/MTSS support for staff and Team Action Type and Climate
students : Leadership.

Adherece t is]ine

Documentation Tips Items 6 thru 3.

R

e

20

10092017

Dﬁc
Disc

oline Summary > USP
ipline KP1 [Multi-

Moitor vcipliﬁe data
and entry practices and

2. Deployment of robust, effi¢i Racial]-Quarter Two; Action adjust per Culture and
PBIS/MTSS support for staf Type Clmate Leadership.
students

10/9/2017 1. Adherence to Discipline 11/20/2017 Discfxp]ine Summary > USP Moenitor discipline

Documentation, Tip Team Dischline KPI [Multi- data and entry practices

2. Deployment;of tobustyefficient 2. PBIS/MTSS Racial]-Quarter Two; Action and adjust per Culture

Team Type and Climate

students Leadership.
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Schoolf evel Detail
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TUSD

Tucson Unified School Distriet
Corrective Action Plan: 2/19/2018
Dletz K—8 School

1/9/2018 3/16/18 All students will have a 1. Monitor discipline data
continue to meet Wi PBIS/MTSS clear understanding of Dietz and entry practices and
Team expectations. Continue adjust per Culture and
expectations building reiationships will Climate Leadership.

Grade level assemblies
to communicate our
expectations.

help decrease disciplinary
referrals

program

conferences.

1/9/2018 Continue 1o identif¥s 1. Admin Team 3/16/2018 | Dietz will show decrease in 1. Monitor discipline data
set up restorative conferences for 2. PBIS/MTSS discipline referrals and and entry practices and
all incidents, communicate with Team increase in positive adjust per Culture and
parents, and set up parent behavior. Climate Leadership.

Continue to be visible

during pasging pegiods |
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and lunches to reduce
number of incidents.

1
i

1/9/2018 Continue to implement restorative Reduce the number of Set up a PD for all
conferences for all incidents. discipline referrals and staff with Dr. Holt. on
Increase adult supervision and increase of positive Aggression and
meet with team to review data. behaviors by building Prevention strategies.
relationships.

1/9/2018 3/16//2018 | Help staff understand and 1. Monitor discipline
continue to Improve culture data and entry
awareness and trends. This practices and adjust
will help reduce the number per Culiure and
of referrals . Climate [.eadership.

2. Peer Mentorship
support from African
American Student
Services
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I

1/9/2018 | Continued use of restorative practices. . Admin Team Dietz will also
Restorative practice facilitator will meet 2. PBIS/MTSS : continue to review our
with individual students who have had Team empathy and decision positive behavior plan
prior incidents to prevent future issues. 1aking skills w/ faculty during PD

1/9/2018 | Positive behavior contracts will be 1. Dietz will show decrease of Continue to review
reviewed with students who had prior 2. referrals and increase of data and review
offenses. Continue to reward student who positive behavior. behavior contract to
display improvement in there decision communicate with
making skills parent’s student’s

Progress.
1/9/2018 Review discipline involving 3/16/2018 A decrease in the Continue process
suspensions with Director befo number of suspensions throughout the year
suspension is imposed.

mplementation of robust, efficient PBIS and MTSS student and staff supports to impact both student
personnel to improve culture and climate of the school. Continue being visible during lunches, passing
to build relationship and trust among students and staff.

ate: _c_%éﬁ i d
oot 2 [ 22) &

Signature Principal:

Signature Diféctor:
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TUSD

Tacson Unified Sehool District
Corrective Action Plan: 2/19/2018%,
Dietz K-8 School

1/9/201 8 3/16/18 All students will have a Monitor discipline
clear understanding of data and entry
Dietz expectations. practices and adjust
Continue building per Culture and
relationships will help Climate Leadership.
decrease disciplinary Grade level
referrals assemblies to
cominunicate our
expectations.
1/9/2018 Continue to identify students and 1. Admin Team 3/16/2018 | Dietz will show decrease 1. Monitor discipline
set up restorative conferences for 2. PBIS/MTSS in discipline referrals and data and entry
all incidents, communicate with Team practices and adjust
_per Culture and
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parents, and set up parent
conferences.

increase in positive
behavior.

Climate Leadership.
Continue to be
visible during
passing periods and
Iunches to reduce
number of incidents.

3/28/18

lgghed
1/5/2018

PD on improving PBIS to review
school expectation, look at data to
identify areas of improvement

Continue to unplem?—iﬂ B
restorative conferé;%es for an
incidents. Increase

supervision
to review dat

T Admin Team

Admin/Counselor/RPF

2. PBIS/MTSS
Team

3/28/18

3/16/2018

er&tan %;)
metz é%ecta
l”

Reduce the number of
discipline referrals and
increase of positive
behaviors by building
relationships.

Review data with
leadership team and pull
out students who are
identified to have
restorative conferences

Set up a PD for all
staff with Dr. Holt.
on Aggression and
Prevention strategies.

1/9/2018

Review disciplg data ané

1. Admin Team

3/16//2018

Help staff understand and

1. Monitor discipline

provide PD for faci 2. PBIS/MTSS continue to improve data and entry
Holi to continue deveioping a Team culture awareness and practices and adjust
community and sense of pride. trends. This will help per Culture and
reduce the number of Climate Leadership.
referrals 2. Peer Mentorship
support from African

e V=16, P18
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American Student
Services

4/11/18

PD with Dr, Holt. PD was conducted
by Dr. Holt to address culture and
climate. Bullying and interventions
were discussed and a team.
Interventions were presented on
how to manage and understand our
student.

Dr. Hoft

4/11/18

Teachers and staff found
the presentation to be
very bengficial and are
askmg for ‘adfollow up

4/13/18

M.S schoel assembly to address
areas of concern, go over
expectations and end of the year
procedures/expectations

Administration

1/9/201 8

prior incidents to prevent futtre’issues.

Adrh eam
PBIS/MTSS
Team

3/16/2018

Zsuch as\?"srespect

Train staff on restorative
practices and running
classroom circles to
maximize positive effects
of implementing circles
throughout the school
year

aréas o»%concemed

163 frards our adults and
follo%n school policies

Reduction in reckless
behavior and an increase
in empathy and decision
making skills

Staff will continue to
monitor students
behavior during lunches
and passing periods and
rewards student with
ositive hehavior.

Dlelz will also
continue to review
our positive behavior
plan w/ faculty
during PD

- VI-16, p: 19-
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1/9/2018 | Positive behavior contracts will be 1. Admin Team 3/16//2018 | Dietz will show decrease Continue to review
' reviewed with students who had prior 2. PBIS/MTSS of referrals and increase of data and review
offenses. Continue to reward student who Team positive behavior. behavior contract to
display improvement in there decision communicate with
making skills parent’s student’s
’ progress.
1/9/2018 Review discipline involving Admin/Director 3/16/2018 Continue process
suspensions with Director before throughout the year
any suspens:on is imposed. _ %—;

) m&gﬁ% Z N
Suwmmnary:. Additional success factors are highlighted as the implementation of robust, cnent PBI§ and WSS Student and staff supports to impact both student
behavior and achievement. Continue to use resources and personnel to improve culture andiglimate ofithe schc% ¢ Continue being visible during lunches, passing

periods and release time to help monitor and be proactive to build relationship and 1@ Stgamon %tﬁudents and staff.

Signature Prmcr A;-/v/
Signoture [gr;ctor

[ P . SO o aen e s = i e e e N ¥ 4 16, .p_zo




Case 4:74-cv-00090-DCB Document 2133-2 Filed 10/01/18 Page 28 of 92

TUSD

Tucson Unified Schoot Distoiet
Corrective Action Plan: 11/20/2017

Doolen Middle School

EiEEn L s HHE L 0 - i e i e L ok .
rovide Describe the action step that will be List those List the date | After the review of th Describe what will be done to
the date taken to help reach the above target directly when results | action step has occurred, sustain success or new
this goal. responsible for | will be describe the resuits. strategies that will be used
action taking the reviewed {which will be fuily described in
step will action step and | next. a following row).
start those who will
monitor.
11/20/17 1 on 1 discipline data review and training Director, 12/22/17
with Cathy Comstock Principal, AP,
RPF
ASAP Hiring of a Behavior Intervention Prinicpal, AP, 12/22/17
Monitor RPF, MTSS Co
11/20/17 Targeted Support Services for Identified NASS: Jolene 12/22/17
Students as per MTSS process lose

VI- 16, p. 21
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ASAP Mentorship Program. Staff volunteers to MTSSF, 12/22/17
become “case manager” for individual Principal, RPPF,
students Volunteering
Staff ,
Revisit Coordinate with Boys & Girls Club to Principal, AP 12/22/17
ASAP develop a policy ensuring students sign-
in to the club or must leave the
property. Attempt to have B&GC staff
help monitor compliance of developed
policy
11/29/17 Leadership Meeting with targeted staff Principal, AP, 12/22/17
to identify and address areas of MTSSF, RPPF,
emphasis regarding campus hot spots, Monitors,
daily procedures, team to team Custodians,
communication

Counselors

Area of Concern: Discipline referrals for African American stud

12/22/17

11/20/17 1 on 1 discipline data review and training Director,
with Cathy Comstock Principal, AP,
RPF
ASAP Hiring of a Behavior Intervention Principal, AP, 12/22/17
Monitor MTSS Co, RPF
11/20/17 Targeted Support Services for Identified AASS: Eric 12/22/17
Students as per MTSS process Brown
10/5/17 Doolen Support Meeting regarding Director MS, 12/22/17
ongoing hostility between groups of Director AASS,
students Cathy
Comstock,
Principal, AP,
AASSSS, 5555
ASAP Mentorship Program. Staff volunteers to MTSSF, 12/22/17

become “case manager” for individual

Principal, RPPF,

VI- 16, p. 22
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students

All
volunteering
staff

Revisit
ASAP

Coordinate with Boys & Girls Club to
develop a policy ensuring students sign-
in to the club or must leave the
property. Attempt to have B&GC staff
help monitor compliance of developed

policy

Principal, AP

12/22/17

11/29/17

Leadership Meeting with targeted staff
to identify and address areas of
emphasis regarding campus hot spots,
daily procedures, team to team
communication

Principal, AP,
MTSSF, RPPF,
Monitars,
Custodians,

Counselors

12/22/17

Area of Cancern: Discipline referrals for Hispanic students.

' 11/20/17

with Cathy Comstock

lonl dia‘piine data review ad training '

Director,
Principal, AP,
RPF

12/22/17

become “case manager” for individual
students

Principal, RPPF,
All

ASAP Hiring of a Behavior Intervention Principal, AP, 12/22/17
Monitor MTSS Co, RPF
11/20/17 Targeted Support Services for |dentified MASS: Anne 12/22/17
Students as per MTSS process Felix
10/5/17 Doolen Support Meeting regarding Director MS, 12/22/17
ongoing hostility between groups of Director AASS,
students Cathy
Comstaock,
Principal, AP,
AASSSS, 5555
ASAP Mentorship Program. Staff volunteers to MTSSF, 12/22/17
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volunteering
staff

Revisit
ASAP

policy

Coordinate with Boys & Girls Club to
develop a policy ensuring students sign-
in to the club or must leave the
property. Attempt to have B&GC staff
help monitor compliance of developed

Principal, AP

12/22/17

[ 11/29/17

Leadersﬁ‘igjmfv?eeﬁng with fargeted staff
to identify and address areas of
emphasis regarding campus hot spots,
daily procedures, team to team

. . ‘\,
communication /A

Principal, AP,
MTSSF, RPPF,
Maonitors,
Custodians,
Counselors

12/22/17

g%
Signature Principal: AL/

Signgature Director: wmw\j\ ‘j

{
1

il

Date: H ZKL r”

Date: “f )‘3\/ }7
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Tucson Unifeed School Distuier

Corrective Action Plan: 11/20/2017

Doolen Middle School

Purpose: USP VI(F)(2): The District shall collect, review, and analyze discipline data from each school on at least a quarterly basis. Based on this
analysis, the District shall work with the RSPPC and school administrators to develop corrective action plan(s) to ensure that exclusionary discipline
consequences are not meted out in a manner that impermissibly targets or has a disparate effect on students of a particular race or ethnicity. If the
data collected and reviewed suggests that any teacher or administrator at the school site is imposing discipline in a racially or ethnically
disproportionate manner or otherwise contrary to District policy, the District shall, in conjunction with the principal, consider and take appropriate
corrective action, including retraining or disciplinary action.

Area of Concern: Discipline referrals for Native American students.

Justification Statement: Referrals for Native American students were listed in the Red as per the October discipline report.

Target Goal: Referrals for Native American students to go back down to Yellow and ultimately Green over the next few months.

Date to Action Steps to address concern Person(s) Date of Outcome or Product Next Steps
Begin Responsible Review
Provide Describe the action step that will be List those List the date | After the review of the Describe what will be done to
the date taken to help reach the above target directly when results | action step has occurred, sustain success or new
this goal. responsible for | will be describe the results. strategies that will be used
action taking the reviewed (which will be fully described in
step will action step and | next. a following row).
start those who will
monitor.
11/20/17 1 on 1 discipline data review and Director, 12/22/17
training with Cathy Comstock Principal, AP,
RPF
ASAP Hiring of a Behavior Intervention Prinicpal, AP, 12/22/17 Interviewed candidates. Train candidate.
Monitor RPF, MTSS Co Making a
recommendation to hire.
11/20/17 Targeted Support Services for Identified NASS: Jolene 12/22/17 We have had success Continue to work with
VI - 16, p. 25
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Students as per MTSS process Jose with working better with student service providers
families. Eric Brown to address issues with
(AASSD) has also joined students
our team 1x/wk

ASAP Mentorship Program. Staff volunteers to MTSSF, 12/22/17 There have been group We are making a dent but
become “case manager” for individual Principal, RPPF, time sessions with really need a higher level of
students Volunteering targeted students. service for needy kiddos

Staff (Social Worker not only for
ExEd)

Revisit Coordinate with Boys & Girls Club to Principal 12/22/17 Meeting was successful. Continue to check in with

ASAP develop a policy ensuring students sign- We have provided the the club to make sure that
in to the club or must leave the club with a TUSD radio we are supporting each
property. Attempt to have B&GC staff that makes others efforts.
help monitor compliance of developed communication easier
policy during the high issue

times.

11/29/17 Leadership Meeting with targeted staff Principal, AP, 12/22/17 Meeting was successful. Meet quarterly to make
to identify and address areas of MTSSF, RPPF, Team was able to sure we are working
emphasis regarding campus hot spots, Monitors, address campus issues together.
daily procedures, team to team Custodians, that would tighten up
communication Counselors supervision and visibility.

12/1/17 Admin (MS Director and Asst. Sup & Principal, AP, 1/8/18 Admin reported that Continue to work with
MTSS Coordinator) CAP support MS Director, there was no evidence of district supports to provide
walkthrough Asst. behaviors in classrooms. assistance to students who

Superintendent, Tier 1 instruction was need additional support
MTSS strong and relationships outside of the classroom.
Coordinator and procedures were

evident in every room

visited.

2" Meet with Michael Konrad and Dr. Holt Principal, AP,

semester to create additional supports for MS Director, Dr.
students. Ex: Task Force, Crisis Team Holt

2/15/18 Met with Cathy Comstock, MTSS Principal, AP, 2/15/18 It was agreed that the We want to work to find

Coordinator to review data

MTSS

issues are outside of the
classroom, often
supported by parents,

ways to proactive instead
of reactive when there are

obvious,jssyes happening
\ALl TO 10
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happening with new
students to Doolen.

between students outside
of the
classroom...sometimes
outside of the school.

Ongoing

Review all suspensions with academic
director

Principal, AP,
MS Director

Area of Concern: Discipline referrals for African American students.

Justification Statement: Referrals for African American students were listed in the Red as per the October discipline report.

Target Goal: Referrals for African American students to go back down to Yellow and ultimately Green of the next few months.

Date to Action Steps to address concern Person(s) Date of Outcome or Product Next Steps
Begin Responsible Review
11/20/17 1 on 1 discipline data review and Director, 12/22/17

training with Cathy Comstock Principal, AP,
RPF
ASAP Hiring of a Behavior Intervention Principal, AP, 12/22/17
Monitor MTSS Co, RPF
11/20/17 Targeted Support Services for Identified AASS: Eric 12/22/17
Students as per MTSS process Brown
10/5/17 Doolen Support Meeting regarding Director MS, 12/22/17
ongoing hostility between groups of Director AASS,
students Cathy
Comstock,
Principal, AP,
AASSSS, SSSS
ASAP Mentorship Program. Staff volunteers to MTSSF, 12/22/17
become “case manager” for individual Principal, RPPF,
students All volunteering
staff
Revisit Coordinate with Boys & Girls Club to Principal 12/22/17
ASAP develop a policy ensuring students sign-

in to the club or must leave the
property. Attempt to have B&GC staff
help monitor compliance of developed

policy
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11/29/17 Leadership Meeting with targeted staff Principal, AP, 12/22/17
to identify and address areas of MTSSF, RPPF,
emphasis regarding campus hot spots, Monitors,
daily procedures, team to team Custodians,
communication Counselors
12/1/17 Admin (MS Director and Asst. Sup & Principal, AP, 1/8/18 Admin reported that Continue to work with
MTSS Coordinator) CAP support MS Director, there was no evidence of district supports to provide
walkthrough Asst. behaviors in classrooms. assistance to students who
Superintendent, Tier 1 instruction was need additional support
MTSS strong and relationships outside of the classroom.
Coordinator and procedures were
evident in every room
visited.
1/24/18 Met with AASSD Director and Student Jimmy Hart, Eric 2/1/18 It was agreed that we Work with the district on
Service Provider Brown, have less AASSD support how to read the data
Principal, AP this year. It was also condensing the repeat
agreed that the numbers offenders and removing
are inflated by repeat restoratives.
offenders. It was also
found that when a
restorative is entered it
is counted as discipline
2" Work with Dr. Holt Principal, Dr. Ongoing Dr. Holt began meeting We will have a group
semester Holt, AP, MTSS, with our high flyers meeting with the kids and
RPPF developing relationships Dr. Holt. He will continue
and working to to work with a targeted
understand why the group.
same kids were having
the same issues outside
of the classroom.
2" Meet with Michael Konrad and Dr. Holt Principal, AP,
semester to create additional supports for MS Director, Dr.
students. Ex: Task Force, Crisis Team Holt
2/15/18 Met with Cathy Comstock, MTSS Principal, AP, 2/15/18 It was agreed that the We want to work to find

Coordinator to review data

MTSS

issues are outside of the
classroom, often
supported by parents,
happening with new
students to Doolen.

ways to proactive instead
of reactive when there are
obvious issues happening
between students outside
of the i

A=Y (o]
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classroom...sometimes
outside of the school.

Ongoing Review all suspensions with academic Principal, AP,
director MS Director

Area of Concern: Discipline referrals for Hispanic students.

Justification Statement: Referrals for Hispanic students were listed in the Yellow as per the October discipline report.

Target Goal: Referrals for Hispanic students to go back down to Green over the next few months.

Date to Action Steps to address concern Person(s) Date of Outcome or Product Next Steps
Begin Responsible Review
11/20/17 1 on 1 discipline data review and Director, 12/22/17

training with Cathy Comstock Principal, AP,
RPF
ASAP Hiring of a Behavior Intervention Principal, AP, 12/22/17
Monitor MTSS Co, RPF
11/20/17 Targeted Support Services for Identified MASS: Anne 12/22/17
Students as per MTSS process Felix
10/5/17 Doolen Support Meeting regarding Director MS, 12/22/17
ongoing hostility between groups of Director AASS,
students Cathy
Comstock,

Principal, AP,
AASSSS, SSSS

ASAP Mentorship Program. Staff volunteers to MTSSF, 12/22/17
become “case manager” for individual Principal, RPPF,
students All volunteering
staff
Revisit Coordinate with Boys & Girls Club to Principal 12/22/17
ASAP develop a policy ensuring students sign-

in to the club or must leave the
property. Attempt to have B&GC staff
help monitor compliance of developed

policy
11/29/17 Leadership Meeting with targeted staff Principal, AP, 12/22/17
to identify and address areas of MTSSF, RPPF,
emphasis regarding campus hot spots, Monitors, v
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daily procedures, team to team Custodians,
communication Counselors

2% Work with Dr. Holt Principal, Dr. Ongoing Dr. Holt began meeting We will have a group

semester Holt, AP, MTSS, with our high flyers meeting with the kids and

RPPF developing relationships Dr. Holt. He will continue
and working to to work with a targeted
understand why the group.
same kids were having
the same issues outside
of the classroom.

12/1/17 Admin (MS Director and Asst. Sup & Principal, AP, 1/8/18 Admin reported that Continue to work with
MTSS Coordinator) CAP support MS Director, there was no evidence of district supports to provide
walkthrough Asst. behaviors in classrooms. assistance to students who

Superintendent, Tier 1 instruction was need additional support
MTSS strong and relationships outside of the classroom.
Coordinator and procedures were

evident in every room

visited.

2™ Meet with Michael Konrad and Dr. Holt Principal, AP,

semester to create additional supports for MS Director, Dr.
students. Ex: Task Force, Crisis Team Holt

2/15/18 Met with Cathy Comstock, MTSS Principal, AP, 2/15/18 It was agreed that the We want to work to find
Coordinator to review data MTSS issues are outside of the ways to proactive instead

classroom, often of reactive when there are
supported by parents, obvious issues happening
happening with new between students outside
students to Doolen. of the
classroom...sometimes
outside of the school.

Ongoing Review all suspensions with academic Principal, AP,
director MS Director

Signature Principal: Date: l g[ [K

Signature Director; __- d’ 8/
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Tucson Unified School District

Corrective Action Plan: 2-13-18

School Name: Pistor Middle School

Purpose: USP VI(F)(2): The District shall collect, review, and analyze discipline data from each school on at least a quarterly basis. Based on this
analysis, the District shall work with the RSPPC and school administrators to develop corrective action plan(s) to ensure that exclusionary
discipline consequences are not meted out in a manner that impermissibly targets or has a disparate effect on students of a particular race or
ethnicity. If the data collected and reviewed suggests that any teacher or administrator at the school site is imposing discipline in a racially or
ethnically disproportionate manner or otherwise contrary to District policy, the District shall, in conjunction with the principal, consider and take

appropriate corrective action, including retraining or disciplinary action.

Area of Concern: disparity in the discipline of African American and Multi Racial students

Justification Statement: There is a small percentage of students with social and emotional concerns who are creating the discipline issues at Pistor. Four of

the students (three African American and one Multi-Racial) have IEPs with social/emotional/behavioral goals.

Target Goal: Decrease in disciplinary incidents for African American and Multi Racial students.

Date to Action Steps to address concern Person(s) Date of Outcome or Product Next Steps
Begin Responsible Review
Provide Describe the action step that will be List those List the date | After the review of the Describe what will be done to
the date taken to help reach the above target directly when results | action step has occurred, sustain success or new
this goal. responsible for | will be describe the results. strategies that will be used
action taking the reviewed (which will be fully described in
step will action step and | next. a following row).
start those who will
monitor.
11/30/17 Meet with students to assess Angela 2/28/18 Develop a check- Continue with Check
motivation factors by giving the “what | Wichers, in/check out plan for in/check out plan
like” inventory Marilyn individual students
McGlory
1/8/18 Review student IEPs and where Wichers, Favela 2/12/18 IEP goals to better Wichers to meet with
necessary, call new IEP meetings to address behaviors social worker and
address individual student needs psychologist
1/8/18 Consider schedule changes for students Mendez, Byrd, Decrease in disciplinary Continue to monitor,
with multiple disciplinary incidences Wichers, Huss, incidences
Rodriguez V1-16, p_31
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multiple behavioral incidences

-DCRlerdez Byrént

Wichers, Huss,
Rodriguez
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deficiencies may have a
positive impact on
behaviors.

Check grades/progress

Area of Concern: disparity in the discipline of African American and Multi Racial students

Justification Statement: There is a small percentage of students with social and emotional concerns who are creating the discipline issues at Pistor. Four of
the students (three African American and one Multi-Racial) have IEPs with social/emotional/behavioral goals.

Target Goal: Decrease in disciplinary incidents for African American and Multi Racial students.

Date to Action Steps to address concern Person(s) Date of Outcome or Product Next Steps
Begin Responsible Review
1/8/18 MTSS Case Managers assigned to check McGlory, 2/6/17 Progress monitor
on students minimum of once per week Mendez,
Ramos,
Rodriguez,
Wichers, Huss,
Waldorf,
Macias, Solis
2/14/18 Dr. Holt to provide aggression/bullying Dr. Holt 3/14/18 Less instances of
PD for staff aggression
3/14/18 Dr. Holt to provide aggression/bullying Dr. Holt 3/30/18 Less instances of
PD for staff aggression

Area of Concern: disparity in the discipline of African American and Multi Racial students

Justification Statement: There is a small percentage of students with social and emotional concerns who are creating the discipline issues at Pistor. Four of
the students (three African American and one Multi-Racial) have IEPs with social/emotional/behavioral goals.

Target Goal: Decrease in disciplinary incidents for African American and Multi Racial students.

Date to Action Steps to address concern Person(s) Date of Outcome or Product Next Steps
Begin Responsible Review

2/9/18 Consider asking Ex Ed team to conduct Wichers 2/28/18 More appropriate IEP Continue to monitor
FBA for Ex Ed students with continued Goals behavior
behavioral incidences

2/9/18 Contact Dr. Holt for student assembly McGlory TBD Less incidences of Schedule assembly on

aggression master calendar

1/29/18 Receive permission from director for Wichers, Huss 3/26/18 Ensure suspensions are

any suspensions justified
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Signature Principal: _Aungela Wichers Date: __2/13/18

-

Signature Director: _ __ Date: _2/13/18 _
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TUSD

Fucson Untfted Sehool Distriet
Corrective Action Plan: February 15, 2018

Roberts Naylor K- 8th

Provide Descnbe the action step that wm be List those List the date when After the review of the Describe what will be done

the date taken to help reach the above target directly results will be action step has occurred, | to sustain success or new

this goal. ’ responsible for f reviewed next. describe the results. strategies that will be used

action taking the Results will he . {which will be fully described

step will Muonthly meeting with monitors to action step and " | reviewed at in a following row).

start allow them to analyze data and ' those who will | March Monthty

February take initiative in addressing and monitor. meeting Continued review of data

2018 praventing behavior trends Agst. Principal, with monitors and PBIS
occurring oulside MTSS team Strategies from PBIS

Vi-16,p. 34
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coordinator world to assist monitors.
will review Collaboration with
Monthly meeting will allow for monthly data | leadership team and
assessment of AP and Principal to and continue monthly meetings will give
deliver strategies for monitors to to provide monitors tools, and
use while supervising students trainirig. strategies to use with
during recess on the playground. students when at recess.
February Teachers will address ouiside ‘ Teachers will go over
7018 expectations with students. expectations in the
school with individual
classes,
March 7, Dr. Holt will be returning to Roberts Train teacher 6n
7018 Maylor for Professional ' restorative practices and
development. He will be conducting running classroom circles
Professional Development for all to maximize positive
teachers on the following, “Building effects of implementing
relationships and class, community circles throughout the
meetings.” 4 schooi year. Circle time
' ' to address teachers’
issues and team building.

February Supervision occurring in hotspots Monitors March Continue to supervise
during passing period. ' hotspots and discuss at

VH=16,p-35
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2018 following discipline meeting
and PBIS meeting,
February Teachers'will be at doors Administration March Administration will be
2018 supervising while passing period ' chserving to see
OCCUTS. continuation of student
supervision.
Jan 2018 Grade level assemblies covering
behavior expectations MTSS and
March Administration
2018

‘Teac‘hers and étéff f'ouna -

'Dr. Holt Wi." Be boh

e

ducting a

kindness. This entails a “Phoenix

Administration

2714718 Dr. Holt conducted a Professional Pr. Holt 2f15/1%
Development session with teachers the presentation 1o be follow up presentation with
and staff at Roberts Maylor on very beneficial and are Roberis Naylor staff,
bullying prevention, student asking for a follow up
refationships and developing a presentation to cover
community. class meetings, building
relationships
February MTSS, Administration, PBIS and MTSS, monthly PBIS Cutcome would be a
2018 staff will be “incentivizing.” This will Administration, -meetings and decreasa in minor
: allow the focus on rewarding PBIS and staff Discipline behavior reports and
students who are exhibiting ' meetings with student incidents in
respect, responsibility, safety and PATSS and SYNergy.

store which is open to all students
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on a designated day of the week.
Students have an opportunity to
use “Phoenix bucks to purchase
incentive items such as pencils,
hooks, foothalls ete.

Teachers are collaborating and
creating ways to use Phoenix bucks
in their classroom. Examples are
students paying Phoenix bucks to
sit in teacher area, permission to go
to front of line at lunch.

MTSS -

January Before any suspensions occur Administration MTSE and Continue procéss
29,2018 Roberts Naylor administration will and district administration throughout school year.
continue to contact director prior to director will review at
any suspension to review incident monthly
before suspension is imposed. discipline
meetings

Signature Prmcrpal (—

- /
Signature Diréctor: 7%% & My Date:

& Z/&f&/(’g‘“* Date: ;}‘/ y

4

e f’/é;
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TUSD

Tucson Undfied School Destrict
Corrective Action Plan: February 16, 2018

Safford K-8 School

Purpose: USP VI(F)(2): The District shall collect, review, and analyze discipline data from each school on at least a quarterly basis. Based on this
analysis, the District shall work with the RSPPC and school administrators to develop corrective action plan(s) to ensure that exclusionary
discipline consequences are not meted out in a manner that impermissibly targets or has a disparate effect on students of a particular race or
ethnicity. If the data collected and reviewed suggests that any teacher or administrator at the school site is imposing discipline in a racially or
ethnically disproportionate manner or otherwise contrary to District policy, the District shall, in conjunction with the principal, consider and take
appropriate corrective action, including retraining or disciplinary action.

Area of Concern ldentify pattern or hotspots that arein the dlSCIpllne data

Dlsc1plme mc;dents at Safford have mcreased during the second quarter and the school is showmg a dtsparlty for the dlsupllne of H:spanlc Natlve Amerlcan
White and Afncan American students “Safford has had an increase of 5. 1 for White students anincrease of 1 8for Hlspanlc students an mcrease of 2.1 for
African Amerlca students an mcrease of 1:8 for Natlve American students and.increase of 2. 9 for Multlracml students '

Justlflcatlon Statement ldentlfy the root causes for patterns and hotspots

The enrollment of new students enterlng Safford at the start of the second quarter Many new students were unfamlhar wrth posxt ve culture and climate. It
took time for our new: students to adjust to the Safford’s environment and expectatlons . '

Target Goal: Describe what data results would be indicative of success.

Safford will show a decrease in discipline referrals and an increase in positive behavior

Dateto |

_ Action Steps to address concern

 OutcomeorProduct |

_ Responsible

Provide Describe the action step that will be List those List the After the review of the action | Describe what will be done to

the faken to help reach the above target directly date step has occurred, describe sustain success or new

date goal. responsible for | when the results. strategies that will be used

this taking the results {which will be fully described in
action action step and | will be a following row).
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step those who will | reviewed
will monitor. next.
start
January Counselors, Dean and/or Admin will meet Counselor, March All students will have a Grade level assemblies that
8,2018 with incoming students to review school Dean and/or 15, clear understanding of will communicate Safford’s
expectations and PBIS program Admin. 2018 Safford’s expectations expectations and PBIS
and PBIS program. program.
Decrease in disciplinary
referrals will occur.
Jan. 8 Continue to implement Restorative Counselors, March Safford will show a Safford will also continue to
2018 conferences for all incidents. Admin and/or 15 decrease in discipline review our positive behavior
Dean. 2018 referrals and an increase plan with faculty during PD
in positive behavior Wednesday’s
Jan 8 Increase in adult supervision and Faculty, staff March Safford will show a Faculty, staff and admin will
2018 additional monitor meetings to review and principal 15, decrease in discipline be visible during passing
hot spots 2018 referrals and an increase periods and lunches to
in positive behavior reduce student aggression.
Area of Concern: Identify pattern or hotspots that are in the discipline data.

ustification Statement: Identify the root causes for patterns and hotspots.

A hotspot was student aggression

Target Goal: Describe what data results would be indicative of success.

Safford will show a decrease in discipline referrals and an increase in positive behavior.

Jan; 18, PoS|t|ve behavior contrécts Will he Reéfoféﬁvé March 1."54,‘0' Séffbkd will show a decrease Students will sign a Positive

2018 reviewed with students who had prior Practice 2018 in discipline referrals and an Behavior contract and a
offenses. facilitator, increase in positive behavior | restorative conference will be
Dean and held with the student and
Admin. parent.
Jan 18, Continued use of restorative practices. Restorative March Safford will show a Set a date for the PD with
2018 Restorative Practice facilitator will meet Practice 15, decrease in discipline Safford will also continue to
with individual students who have had Facilitator, 2018 review our positive behavior
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prior incidents to help prevent future Admin and referrals and an increase plan with faculty during PD
issues. Dean in positive behavior. Wednesday’s
Jan 8 Review any discipline involving Admin and March A decrease in the Continue process
2018 suspensions with Director before any Director 15, number of suspensions throughout the year
suspension is imposed 2018
Jan 8 Dr. Holt will provide a faculty PD on Dr. Holt March A decrease in the Dr. Holt will do a follow-up
2018 Aggression and Prevention strategies. 15, aggression incidents with Staff. Faculty and staff
2018 noted in Synergy will be better equipped to
handle students who may
be aggressive and
deescalate a situation.

Area of Concern: Identify pattern or hotspots that are in the discipline data.

Reckless b,ehavio,r,and decision making skills.

tion S 'tement' Identn"y the root causes for patterns and hotspots.iff -

! Need for additionai behavxor and decnsmn maklng skiils

Target Goal: Describe what data results would be lndicative of success.

Safford will show a decrease in discipline referrals and an increase in positive behavior.

Jan. §, Counselors will deliver lessons on Counselors March 15 | Reduction in reckless Safford will also continue to

2018 decision making skills/reflection and behavior and an increase in review our positive behavior
empathy. empathy and decision plan with faculty during PD
making skills Wednesday’'s
Signature Principal: Date:

Signature Director: Date: VI - 16, p. 40
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T

Signature Principal: "3

o
Signature Diréetor,

AL
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TUSD

Tucson Unified School District
Corrective Action Plan: Date

School Name: Santa Rita High School

Purpose: USP VI(F)(2): The District shall collect, review, and analyze discipline data from each school on at least a quarterly basis. Based on this
analysis, the District shall work with the RSPPC and school administrators to develop corrective action plan(s) to ensure that exclusionary
discipline consequences are not meted out in a manner that impermissibly targets or has a disparate effect on students of a particular race or
ethnicity. If the data collected and reviewed suggests that any teacher or administrator at the school site is imposing discipline in a racially or
ethnically disproportionate manner or otherwise contrary to District policy, the District shall, in conjunction with the principal, consider and take
appropriate corrective action, including retraining or disciplinary action,

Area of Concern: Identify pattern or hotspots that are in the discipline data. We have a disparity in discipline in all ethnic areas.

Justification Statement: |dentify the root causes for patterns and hotspots. We have had several incidences on fights and aggression.

Target Goal: Describe what data results would be indicative of success. Reduce incidences in all ethnic areas.

Date to Action Steps to address concern Person(s) Date of Outcome or Product Next Steps
. Begin Responsible Review

ot : i Al a-irii'»si'v:-i."-.w-:?vq—.éhf.n...i ;:'.-f.'.iu.._:-nf;.ﬁ."" St ws e A o i A R Redis Mot cas iR Bt e s B e S R e
Provide Describe the action step that will be List those List the After the review of the action | Describe what will be done to
the taken to help reach the above target directly date step has occurred, describe sustain success or new
date goal. responsible for | when the results. strategies that will be used
this taking the results (which will be fully described in
H— action step and | will be a following row).
step those who will | reviewed
will monitor. next.
start
11/17 New Dean of Students has been hired to Dean of 1/18

work with students regarding discipline. Students

He is developing lunch and after school
programs to help with monitoring the
high at risk students.

11/17 Instruction Data Intervention Specialist Instructional 1/18
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position has been filled to worl with

Teachers on classroom management and

Nata

vawa

Intervention

engagement strategies to help with Specialist.
preventive discipline.
11/17 Providing students with conflict MTSS 1/18
resolution lessons in Success Academy Facilitator and
classes. Counselor
Area of Concern: Identify pattern or hotspots that are in the discipline data.
Justification Statement: I|dentify the root causes for patterns and hotspots.
Target Goal: Describe what data results would be indicative of success.
'Action Steps to address concern Person(s) Date of Outcome or Product Next Steps
Responsible Review
sl e 1 s S S G N el L s o g NS i i | S B A 1 S Sl nib i
Area of Concern: Identify pattern or hotspots that are in the discipline data.
Justification Statement: Identify the root causes for patterns and hotspots.
Target Goal: Describe what data results would be indicative of success.
"Action Steps to address concern ~ Person(s) Date of Outcome or Product ~ Next Steps
Responsible Review
L e e Y ooy o B ORI B T R Rshi e e S L T
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Signature Principal: /]O)Q /@,-——, Date: 11/17/17
Signature Director:/% Date:&.{z 7 ;
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TUSD

Tucoon Unified School District

Corrective Action Plan: Third Quarter

Santa Rita High School

Purpose: USP VI(F)(2): The District shall collect, review, and analyze discipline data from each school on at least a quarterly basis. Based on this
analysis, the District shall work with the RSPPC and school administrators to develop corrective action plan(s) to ensure that exclusionary
discipline consequences are not meted out in a manner that impermissibly targets or has a disparate effect on students of a particular race or
ethnicity. If the data collected and reviewed suggests that any teacher or administrator at the school site is imposing discipline in a racially or
ethnically disproportionate manner or otherwise contrary to District policy, the District shall, in conjunction with the principal, consider and take
appropriate corrective action, including retraining or disciplinary action.

Area of Concern: More discipline is happening outside of the classroom. We have noticed that more incidents have happened with students leaving campus
or problems in areas that are isolated on our campus.

lustification Statement: Teachers have increased their behavior management in their classrooms that has driven students that are discipline problems to
ditch classes on a regular basis.

Target Goal: Decrease the number of discipline incidents outside of the classroom

Date to | Action Steps to address concern Person(s) Date of Outcome or Product ' Next Steps
Begin Responsible Review
Provide Describe the action step that will be List those List the After the review of the action | Describe what will be done to
the taken to help reach the above target directly date step has occurred, describe sustain success or new
date goal. responsible for | when the results. strategies that will be used
this taking the results (which will be fully described in
action action step and | will be a following row).
step those who will | reviewed
will monitor. next.
start
1/18 Re arrange the areas that the monitors Assistant 2/18
patrol. Principal
1/18 Implement a monitoring rotation Assistant 4/18
schedule with the Administration and Principal
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Support Staff.

1/18 Implement tracking system of the MTSS 4/18
students that have repeat discipline Facilitator
incidents outside of the classroom

Area of Concern: Inconsistency among staff on routines which has lead to inconsistency with discipline across the campus

Justification Statement: Teachers are not consistent with Hall Passes, Tardy Policies and Cellphone Policies across the campus. This has lead to a great deal
of students out of the classroom, with lead to large amounts of discipline incidents occurring.

Target Goal: Create and Implement School wide policies for Hall Passes, Tardies, and Cellphones.

Date to Action Steps to address concern Person(s) Date of Outcome or Product Next Steps
Begin Responsible Review
12/18 Create policies for Hall Passes, Tardy Administration | 1/18
Policies, and Cell Phones Team
12/18 Profession Development to the Teaching Administration 1/18
staff about the new policies Team
1/18 Teacher will teach the students the new Teachers 2/18
policies
1/18- Teacher will consistently enforce the new Teacher 3/18
5/18 policies

Area of Concern: Increase in Alcohol, Tobacco, and other Drug offenses

Justification Statement: We have an increase in number of students who have been caught with illegal drugs on campus

Target Goal: Decrease the number of incidents of Alcohol, Tobacco and other Drug offenses on campus

Date to Action Steps to address concern Person(s) Date of Outcome or Product Next Steps
Begin Responsible Review
1/18 Create a tracking tool of students who MTSS 2/18
have been caught with illegal drugs on Facilitator
campus.
1/18 Work with SRO to have classes for SRO and MTSS 5/18
students who have been caught with Facilitator
illegal drugs on campus during Success
Academy.
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1/18 Have question and answer forums for SRO and Assistant 5/18
students with Law Enforcement. Principal
1/18 Increase monitoring outside of the Assistant Principal 5/18

classroom Pyl

and Monitors

AR
Signature Principal: %}/—\ Date:

Signature Director:

/

Date: Z Sty V4
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TUSD

Tucoon Unified School Distnict

o

Corrective Action Plan: 4/13/2018

Santa Rita High School

Purpose: USP VI(F)(2): The District shall collect, review, and analyze discipline data from each school on at least a quarterly basis. Based on this
analysis, the District shall work with the RSPPC and school administrators to develop corrective action plan(s) to ensure that exclusionary discipline

consequences are not meted out in a manner that impermissibly targets or has a disparate effect on students of a particu

lar race or ethnicity. If the

data collected and reviewed suggests that any teacher or administrator at the school site is imposing discipline in a racially or ethnically
disproportionate manner or otherwise contrary to District policy. the District shall, in conjunction with the principal. consider and take appropriate

corrective action, including retraining or disciplinary action.

Area of Concern: We continue to have high discipline rates among several ethnic groups.

Justification Statement: We continue to have issues with students leaving campus and inconsistencies with discipline among te

aching staff.

Target Goal: Decrease number of discipline incidents on campus among all ethnic groups

Date to Action Steps to address concern Person(s) Date of Outcome or Product Next Steps
Begin Responsible Review
Provide Describe the action step that will be List those List the date | After the review of the action | Describe what will be done to
the taken to help reach the above target directly when step has occurred, describe sustain success or new
date goal. respansible for | results will | the results. strategies that will be used
this taking the be reviewed (which will be fully described in
action action step and | next. a following row).
step those who will
will monitor.
start
4/2018 African American Student Success African 8/2018
Specialist will begin to mentor students American
on campus. Student
Success
Specialist
4/2018 Dr. Holt will begin to have student groups Dr. Holt and 8/2018
V—16:p-—48
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working with students who have had MTSS
repeat discipline incidents. Facilitator

4/2018 Continue to have Administration staff Assistant 5/2018
have monitor rotations in the hallways Principal

Area of Concern: Teachers and support staff continue to escalate student behavior and struggle with classroom management

Justification Statement: Lack of staff training on dealing with students who have experienced high levels of trauma.

Target Goal: Train students to better meet the diverse needs of our student population

Date to Action Steps to address concern Person(s) Date of Outcome or Product Next Steps
Begin Responsible Review
5/2018 Administration will be attending a 2 day Administration | 8/2018
training on Children Trauma in Schools Staff
7/2018 Staff will receive training on Trauma Principal and 8/2018
Induced Care and Student De-Escalation MTSS
Facilitator
8/2018 All students will be given the ACES test. Counselor and 12/2018
Assistant
Principal
7/2018 Tier 2 Interventions will be implement MTSS 10/2018
and rolled out for the new school year. Facilitator and
PBIS Team
Area of Concern: Continue to have a high number of drug and alcohol incidents on campus
Justification Statement: We have seen a rise in not only illegal drugs but also alcohol use on campus.
Target Goal: Decrease the number of offences of alcohol and illegal drugs on campus
Date to Action Steps to address concern Person(s) Date of Outcome or Product Next Steps
Begin Responsible Review
4/2018 Break Down performance group for an MTSS 5/2018 Armereot : Dvama, Wemssngrr
assembly on campus. 4.15.19 Facilitator Dy Iﬂtm_,h[aﬁ“ﬁ
7/2018 M.A.D.D. organization partner with Santa MTSS 10/2018 y
Rita High School to establish weekly Facilitator and
program during Success Academy « M.A.D.D.

Organization
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7/2018 Establish a S.A.D.D. organization on MTSS 12/2018
campus Facilitator and
M.A.D.D.
Organization
7/2018 Select staff members will participate in Admin Staff 8/2018
trainer of trainer program through
M.A.D.D. for parent educations.
8/2018 Establish a program that students who Admin Staff 12/2018
have been caught with alcohol or illegal
drug will need to attend a Parent
Educator workshop with their parents.
This will be h/f;{d monthly./
Signature Principal: ' AO/N C Date:
Signature Director: / Date: #2277
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Tucson Unifeed School Distuier

Corrective Action Plan: JANUARY 29, 2018 ALICE VAIL MIDDLE SCHOOL

Purpose: USP VI(F)(2): The District shall collect, review, and analyze discipline data from each school on at least a quarterly basis. Based on this analysis, the District shall work
with the RSPPC and school administrators to develop corrective action plan(s) to ensure that exclusionary discipline consequences are not meted out in a manner that
impermissibly targets or has a disparate effect on students of a particular race or ethnicity. If the data collected and reviewed suggests that any teacher or administrator at the school
site is imposing discipline in a racially or ethnically disproportionate manner or otherwise contrary to District policy, the District shall, in conjunction with the principal, consider
and take appropriate corrective action, including retraining or disciplinary action.

Area of Concern: INCREASED EXCLUSIONARY DISCIPLINE WITHIN AFRICAN AMERICAN AND NATIVE AMERICAN SUB-GROUPS

Justification Statement: The increase in exclusionary discipline is directly attributed to 2 of our EDSC students whose disability led to the extreme behaviors. Both of these
students have significant histories of behaviors which required exclusionary discipline. Our AA student was moved to another campus, and the number of exclusionary discipline
at Vail MS has decreased significantly already, while those at the other school have increased. The NA student has been experienced changes in his outside services which have led
to a significant reduction in his aggressive outburst that are manifestations of his disability.

We also have 2 other students who are undergoing evaluation for exceptional education (ED) as a result of their behaviors. Both of these students are currently undergoing
evaluation for exceptional education based upon the frequency and aggressive and violent nature of their episodes, especially towards adults. One student has significant clinical
documentation as well as TUSD history that shows her behaviors here are not unusual for her. She is in our attendance zone due to her placement in a foster home nearby. The AA
student has been a member of the MTSS student group for 1.5 years, and we have finally been able to move forward with an exceptional education evaluation.

Target Goal: Increased student interventions leading to a reduction in exclusionary discipline while maintaining the positive culture and climate of the school

Date to Action Steps to address concern Person(s) Date of Review Outcome or Product Next Steps
Begin Responsible
1/29/18 Administration will continue to Principal Weekly Reduce exclusionary discipline for ALL | Continue restorative practices in the
provide support for students Assistant Principal (Mondays) students mornings
through: Dean of Students Reduce incidents requiring discipline Add conflict-resolution skills to
-daily progress reports overall curriculum in some way (CORE
-check in/check out throughout the Increase use of restorative practices to Enrichments?)
day promote positive culture and climate Continue to support positive and
-time out spaces to regroup creative outlets for students
-parent notification to assist with
interventions
-teacher advocates for students
-MTSS
-seeking support from AA Student
Services for select students
-schedule adjustments
Review all suspensions with Filler As needed Reduction in OSS
academic director Beaton
Use a lesser consequence when Filler As needed Keep students in school and classes Increased student achievement as
it’s appropriate Beaton whenever possible students rem¥lir hGcRo S




Increase frequency ofCgse 4:74
communication with parents

1-cv-006090-DCB

Beaton
Ryan

Docu¥hegsieat 3]

3-2  IPflsepe QA 8PP PR 6cB® lof

initiatives and establishes

partnership with home

02 Developing a way to communicate
with families besides the

presentation of a problem

Area of Concern: Aggression between students

Justification Statement: Lack of problem-solving skills, societal norms support aggressive actions in some cases, student feels as if there is no other choice

Target Goal: decrease in the incidences of aggression within Synergy Discipline

Date to Action Steps to address concern Person(s) Date of Review Outcome or Product Next Steps
Begin Responsible
Presentation with Dr. Holt re; Filler After the Reduction in aggressive behavior Use the presentation to foster resolution
aggressive behaviors presentation skills
Aug 2018 Restorative practices with staff Filler Weekly and Reduction in aggressive behavior Teach students how to resolve
and students Ryan monthly Increase in communicative conflicts themselves
Jan 2018 Wilson-Bard practices

Area of Concern: Identify pattern or hotspots that are in the discipline data.

Justification Statement: Identify the root causes for patterns and hotspots.

Target Goal: Describe what data results would be indicative of success.

Date to Action Steps to address concern Person(s) Date of Review Outcome or Product Next Steps
Begin Responsible
Jan 2018 Increase supervision at lunch, Administration Weekly Fewer incidents that result in a fight Continue increased supervision

passing periods, before and
after school

Use PIC and restorative practices to
resolve conflicts

Signature Principal: __LARISSA FILLER

Signature Director: __

Date: __3/16/18

___ Date: ___3/16/18
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TUSD

Tucson Unified School Distnict
Corrective Action Plan: 2/13/2017

School Name: Valencia Middle School

SCANNER

=
‘ﬁ"‘
=
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-1
-
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o

n the amount of si

After the review o ctio hat will be done to
will be List those List the After the review of the action | Describe w
Provide Describe the action step that _ L rred, describe | sustain success or new
target direct! date step has occurred, de
the date ‘3'“‘;‘“ to help reach the above targ respo:slb!e g3 |Ripan, the results. strategles that will be used
this action goal. taking the results [whtt;h will be fully described in
step will action stepand | willbe | 3 | a following row).
start those who will | reviewed | '
monitor. next. LS
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We will continue to send daily

already called but now we are going to bring
parents in to address the behaviors.

Karla Palacio
Jennifer Contreras

students that are frequent
fliers.

Call Director, Michael Konrad, before Steve Lopez Daily knowledge of who is
suspensions Stacey Gist being suspended on a day-to- | dose of discipline to Mr. Konrad
day basis for the Director. in addition to the calls so that
we can see overall suspensions
or In-schools.

2/13/2018 | Dr. Holt is meeting with approximately 40 Dr. Holt 2/16/2018 | Strategies for students to Selecting certain students that
students in each grade level (6", 7" & 8™) to | Stacey Gist Weekly stop and think before may meet with Dr. Holt on a
discuss bullying and aggression. These are engaging in aggressive regular basis.
students that are frequent fliers and were behavior.
listed on the data dashboard for discipline.

2/6/2018 | PBIS trip for students who have good Stacey Gist 2/5/2018 | Incentives for students to Application process, grade
behavior, grades, and with parent consent. 8" Grade Team make good choices. review and discipline review to

follow through,

2/12/2018 | Letters sent to students and parents about Stacey Gist 2/12/2018 | Motivation for students to Verbal understanding of the
appropriate behavior. A parent link was 8" Grade Team make good choices and be expectations for both students
included to remind students and parents aware of consequences. and parents about 8" graders

g about 8" grade expectations for graduation. and their cholces.

2/12/2018 | Parent Meetings — Conferences when Stacey Gist Weekly Decreased aggressive Weekly discussions about
students are getting agitated. We have Steve Lopez behavior especially with students,

|
s

Signature Principal:\_ _:)L—}?J\\'Q

Signature Director:

514 |oor¥
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TUSD

Ducson Unified School Distuict
Corrective Action Plan: 2/13/2017

4/20/2018

School Name: Valencia Middle School

L R e L

Provide Describe the action step that will be List those List the date | After the review of the Describe what will be done to
the date taken to help reach the above target directly when results | action step has occurred, sustain success or new

this action . goal. responsible for | will be describe the results. strategies that will be used
step will taking the reviewed (which will be fully described
start action step next. in a following row),
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and those who
will monitor.

e

of the day when leaving campus.

teachers per pod.

students to alert if any
hostility.

2/5/2018 | Call Director, Michael Konrad, before Steve Lopez Weekly Daily knowledge of who is We will cantinue to send daily
suspensions Stacey Gist being suspended on a day- dose of discipline to Mr.
to-day basis for the Konrad in addition to the calls
Director. so that we can see overall
suspensions or in-schools.

2/13/2018 | Dr. Holt is meeting with approximately 40 | Dr. Holt 2/16/2018 Strategies for students to Selecting certain students that
students in each grade level (6", 7" & 8™) | Stacey Gist Weekly stop and think before may meet with Dr. Holt on a
to discuss bullying and aggression. These engaging in aggressive - regular basis.
are students that are frequent fliers and behavior.
were listed on the data dashboard for
discipline.

2/6/2018 | PBIS trip for students who have good Stacey Gist 2/5/2018 Incentives for students to Application process, grade
behavior, grades, and with parent consent. | 8™ Grade Team make good choices. review and discipline review to

follow through.

2/12/2018 | Letters sent to students and parents about | Stacey Gist 2/12/2018 Motivation for students to Verbal understanding of the
appropriate behavior. A parent link was 8" Grade Team make good choices and be expectations for both students
included to remind students and parents aware of consequences. and parents about 8" graders
about 8" grade expectations for and their choices.
graduation.

2/12/2018 | Parent Meetings — Conferences when Stacey Gist Weekly Decreased aggressive Weekly discussions about

: students are getting agitated. We have Steve Lopez behavior especially with students.
already called but now we are going to Karla Palacio students that are frequent
bring parents in to address the behaviors. | Jennifer Contreras fliers. o

4/1/2018 | Addition of a new monitor with specific Rene Avilla, Steve Weekly Awareness of increased Weekly discussions about
areas around campus 6 grade pod Lopez, Stacey Gist aggressive behaviors before | students.”

they become a problem.

4/1/2018 | Assignment of pods to RP, AP, MTSS, and Palacio, Contreras, | Daily Increased presence in each Weekly discussions about
Dean during passing periods. They will Lopez, and pod to support good - students.
check in with students be aware of Sanchez hehavior, refationships and
discipline. Enter classrooms for sUpport or be preventative.
just to be available.

4/1/2018 | Teachers walk out with students at the end | At least two Daily More eyes to watch Weekly discussions about

students.
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4/1

Monitor training about supervision,
how to be proactive instead of
reactive. Training by principal and daily
monitoring by assistant principa.

Gist & Lopez

Weekly/Daily

At Valencia things don't just
happen. It starts out friends
then students get carried
away. We are trying to
intervene before it becomes
personal

Daily debrief.

Signature Principal: \)A/L 3\/\9_ / _ Date: 4” 20 /f"’olg/
N S e #]0)i5

Signature Director:
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