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PROFESSIONAL DEVELOPMENT  
TO SUPPORT MAGNET SCHOOLS AND PROGRAMS 

 
 

1. Effective Teacher Observations and Reflection Cycles 
 

Improving Tier 1 instruction was a priority of the Magnet Department’s professional 
development during 2017-18, designed around the work of Paul Bambrick-Santoyo’s Leverage 
Leadership: A Practical Guide to Building Exceptional Schools (2012). The District offered PD 
over eight sessions and included best-practices and strategies on instruction, practice, and 
guidance for magnet and transition principals, coordinators, and instructional support personnel 
on implementing an effective teacher Observation and Reflection Cycle. The primary goals for 
this PD were to increase the ability to identify the key action steps in classroom observations 
and to have effective one-on-one reflective conversations and to develop the tools for holding 
teachers accountable to continual development, including specific initiatives for teachers 
struggling the most. Participants practiced these skills in magnet classrooms and staff monitored 
their effectiveness during classroom visits and structured debriefings that were incorporated into 
PD sessions at magnet host schools throughout 2017-18. 

 
 

2. Designing Quality and Effective Tier 1 Instruction 
 

In addition to the work done to support the effective implementation of the Observation 
and Reflection Cycle, the Magnet Department hosted Kim Gunn, an educational consultant 
who provided principals, coordinators, and instructional support personnel two sessions of 
professional development during the Fall of 2017 to build capacity within magnet schools. The 
PDs, “Teaching for Mastery Learning,” reinforced knowledge on how to support teachers in 
designing quality and effective Tier 1 instruction. Specific topics included: 

 
• Knowing your standards- unwrapping and stacking the standards 
• Writing objectives aligned to the unwrapped standards 
• Aligning the cognitive rigor to “teach to the objective” 
• Developing a set and closure to frame the objective 
• Using the gradual release of responsibility cycle 
• Demonstrating use of the Essential Elements of Instruction 
• Increasing student engagement through the use of collaborative structures 
• Focusing on assessment as a tool to increase student understanding and learning 

 
Mrs. Gunn also led three two-day professional development opportunities available to 

teachers at District magnet and transition schools during weekend sessions. These sessions 
focused on the same topics as above, through an instructional lens. 
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3. Professional Learning Communities (PLCs)  
 

Throughout the 2017-18 school year, the District provided Magnet coordinators with 
the opportunity to broaden their capacity as PLC facilitators through enrollment in the 
District’s Professional Learning Series (PLS) a District-sponsored course led by instructors 
trained by the New Teacher Center (NTC). PLS is broken into a two-year training, each 
consisting of four two-day sessions dedicated to training staff members to support teacher 
learning. For those Magnet coordinators enrolled in PLS Year 1, topics included learning 
conversation structures for planning, reflecting, and problem solving, with opportunity for 
observation and evidence-based feedback. Magnet coordinators participated in activities to 
develop comprehensive mentoring and coaching skills using the NTC Formative Assessment 
and Support system. This sequenced professional development explored the creation of 
conditions for equitable instruction, advancing instruction to support language development, 
differentiating instruction to support diverse learners, and mentoring as leadership. Magnet 
coordinators who had already participated in PLS during the 2016-17 school year participated 
again in PLS Year 2, building upon the comprehensive mentoring and coaching skills from 
PLS Year 1 using the same NTC Formative Assessment and Support system. By building their 
professional capacity, Magnet coordinators increased their knowledge and tools to more 
effectively lead fellow staff members through the PLC cycle. PLS training also is discussed in 
Section IV.B.4. 

 
As part of the 2017-18 301 Pay for Performance Plan, teachers who participated in 

seven hours of PLC time during the course of the school year qualified for compensation. 
Teachers were required to submit PLC logs to site administration after each session. To 
support this plan and the District’s emphasis on Danielson’s Domain 3 (Instruction), the 
District included time for additional PLCs in the districtwide professional development 
calendar for early-release Wednesdays. 

 
Even with PLC trainings scheduled during early-release Wednesdays, the District 

expected magnets to go beyond the District requirement for PLC implementation. Thus, 
magnet coordinators submitted a fixed PLC schedule to the Magnet Department. Actual time 
devoted to PLCs varied by school according to a variety of factors, such as the number of 
elective teachers and the number of periods in the school day. PLC times also varied depending 
on the amount of time teachers were willing to spend after school. Added duty funds were 
available for those teams willing to work in PLCs beyond the school day. To assist schools in 
providing teachers with PLC time during the contract day, the District will be transitioning 
Booth-Fickett’s middle school, Dodge, and Palo Verde to seven period days beginning the 
2018-19 school year. Given the emphasis on building strong PLCs, the District offered magnet 
coordinators professional development focused on facilitating PLCs during the first two meetings 
of the 2018-19 school year. This PD provided foundational knowledge for facilitators to 
support collaborative work with school teams and deepened magnet coordinator understanding 
of the six essential characteristics of PLCs, the three big ideas, the four critical questions, and 
the team cycle of inquiry, using the district’s PLC Guide and Rubric for schools. See Section 
IV.B.7 below. The District tasked Magnet coordinators with facilitating or being actively 
involved in PLC teams using knowledge from these professional development sessions (see 
below, Magnet PLC Schedules). 
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MAGNET PLC SCHEDULES 
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Bonillas 
Elementary 

1st & 3rd  
1:00-2:30  

2nd & 4th 
1:00-2:30     5th  1:10-2:40 

Kinder  1:00-2:30   

3rd 8/18   1:00-2:30 
1st   9/8 & 1/19 1:00-
2:30 
 

Booth-Fickett 
K-8 

4th  9:10-11:35 Kinder  9:05-11:10 
1st  12:35-2:55  2nd  9:10-11:35 3rd  9:10-11:35 

5th  12:15-2:30 

Borton 
Elementary 

  
Kinder & 1st  10:00–
11:30 
4th & 5th   1:00-2:30 

 2nd   10:00 – 11:30  3rd   12:30 – 2:00   

Carrillo 
Elementary 

Specialists  
9:30-10:30 

3rd   9:15-10:15 
4th   1:00-2:00 

1st   9:15-10:15 
Kinder   12:00-1:00 

2nd   9:15-10:10 
5th   1:00-2:00   

Cholla 
High 

Small PLC groups 
  

Large PLC groups 
    Small PLC groups 

  
Small PLC groups 
   

Davis 
Elementary 

 4th   9:15 – 11:45 
2nd   1:05 – 2:40  1st   12:10 -1:15  3rd    10:05 -10:50  Kinder   1:05 -2:45 5th    1:05 -2:45 

Dodge 
Middle 

Science every other 
Monday    7:30-8:30 
starting 08/28 

  

 LA every other wed. 
starting 8/30//  
  7th  opposite Wed to 
LA meetings   3:00 4:00 

Social Studies  
Every 2 months on 
the 3rd Thursday 
starting 9/21  7:30-
8:30 

  

Drachman 
K-6 

Scott/C. Flewelling    8:45-
10:10 
Haro/E. Flewelling 10:15-
11:40 
Hall/Donnelly         1:15-
2:40 

Carreon/Valdez         8:45-
10:10 
Rodriguez/Rosales  10:15 – 
11:40 
Bragoni/Hiller-Hannan 1:15- 
2:40 

Dates that were 
indicated for hosting 
on campus                      
9/11, 9/12, 9/18, 
9/19 

  

Kronmiller/Nye              8:45-
10:10 
Bury/Walczak                10:15-
11:40 
Ingram/Morales-Bonilla   1:15-
2:40 

Holladay 
Elementary 

  2nd  9:45-10:45 
1st & 2nd   12:30-1:30 3rd/4th   9:45 – 10:25   5th   9:45-10:45 

Kinder   12:30-1:30      

Mansfeld 
Middle 

      

7th   8:55-9:33  
8th   9:47-10:25 
Navigators   11:05-
11:43 
6th   11:57—12:35 

   

Ochoa 
Elementary 

 4TH & 5TH  9:30 – 
11:00        

2ND & 3RD    9:30 – 
11:00 
Kinder & 1st 12:30 – 
2:00 

     

Palo Verde 
High 

  

CRC LIT 8:00-9:23 
AP World History & 
English 9   9:28-10:51 
English 10  11:26-
12:49 

  

Algebra 1 & 
Algebra 2 8:00-9:23 
Geometry 9:28-
10:51 

 

Pueblo 
High 

   
 Transition  
School  
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Robison 
Elementary 

K/Kresser   8:45-9:25 
K/Reynolds   9:30-
10:10 1/Hopwood  
10:35-11:15 
1/Jacobs   11:20-12:00 
4/Zowada   1:15-1:55 
4/Minker   2:00-2:40   

2/Gallego   8:45-9:25 
2/Bruce   9:30-10:10 
5/TBA   10:35-11:15 
5/Zittlosen   11:20-
12:00 
3/McDonald   1:15-1:55 
3/Morley   2:00-2:40 

K/Reynolds   8:45-925 
K/Kresser   9:30-10:10  
5/Alex   10:35-11:15 
5/Zittlosen   11:20-
12:00 
 

EARLY DISMISSAL 

2/Gallego   8:45-9:25 
2/Bruce   9:30-10:10 
1/Jacobs   10:35-11:15 
1/Hopwood 11:20-
12:00 3/Marley   1:15-
1:55 3/McDonald   
2:00-2:40 

PID/Molina   8:45-9:25 
IID/Hedgcock   9:30-10:10 
5/Maria   10:35-11:15 
5/Alex  11:20-12:00 
4/Zowada   1:15-1:55 
4/Minker   2:00-2:40 

Roskruge 
K-8  

4th           9:00   
5th                9:00 
8th                11:00 
Electives    11:50 
7th                 2:03 

Kinder           9:40 
1st                   9:45  2nd              9:00  

Safford 
K-8 

Elective I Rm 412  9:00-
9:48// 
SS Rm 404 & 
Interventions  Rm 102   
9:52-10:42//  Science Rm 
201 & Elective II Rm 202 
10:46-11:36//      Elective 
III Rm 304   1:12-2:02//      
ELA Rm 411   2:06-2:56  
K-2 Rm E102   10:30-
11:30  
3rd Rm E207   1:50-
2:50  
5th Rm E201   2:50-
3:50 

  
 
 
 
 
 
 
 
3rd Rm E207   1:50-2:50  
4th Rm E205   10:30-
11:30 

SCHEDULE SAME ALL 
WEEK 

 
 
 
 
5th Rm E201   2:50-3:50 

  
 
 
 
 
 
 
 
K-2 Rm E102   10:30-
11:30 

  
 
 
 
 
 
 
 
4th Rm E205   10:30-11:30 

II - 12, p. 4

Case 4:74-cv-00090-DCB   Document 2126-1   Filed 10/01/18   Page 254 of 364



 District magnet schools reported more than 2,500 team hours spent in PLCs during the 
2017-18 school year. In quarterly reports, each magnet school recorded the average phase of 
development for teams based on the five PLC components of Collaborative Culture, Guaranteed 
Curriculum, Common Assessment, Ensuring Learning, and Enriching Learning. Site-level PLC 
facilitators maintained PLC logs on each campus, which included agendas for each PLC, the date 
and time of the meeting, and the participants (see end, Example-Magnet PLC Log for Holladay 
ES). Most schools included specific details regarding data analysis and action steps.  

 
The Magnet Department visited each school at least once per semester and made 

unofficial visits on an as-needed basis. To track these visits, the Magnet Department created 
an observation template based on the District’s rubric (see below). After visits, the observer 
and facilitator met to debrief the session and discuss strengths and enhancements. If needed, 
the Magnet Department notified school administrators and directors of any areas needing 
specific support. 

 
Magnet PLC Observation Template 2017-18 

Tucson 
High 

    
 PLC   2:00-3:30 
ONLY ON WEDNESDAYS 
SEE SCHEDULE IN BINDER 

    

Tully 
Elementary 

 5th    9:15-10:45 
Kinder   1:00-2:30 

2nd   9:45-11:15 
3rd   1:00-2:30   4th   9:30-11:00 

1st   1:00-2:30   

Utterback 
Middle 

 Science                  8:53 -  
9:43 
Social Studies        9:47 – 
10:38 Math                       
2:01 – 2:52 
ELA & Electives     2:56 – 
3:50 
 

  

PLC’s are done daily 
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During spring 2016, the District evaluated magnet schools’ progress in effectively 

implementing and utilizing PLCs. Staff also observed PLCs in the fall of 2017 and the spring 
of 2018. The District compared spring 2017 results with the PLC ratings from spring 2016. 
The average rubric ratings indicate improvement in all identified areas from over the course of 
the year. The graph below indicates the growth made between end-of-year reporting during 
the 2016-17 school year and the 2017-18 school year. 

 
Magnet School PLC Growth, SY2016-17 to SY2018-19 

 
 

 

2.32 2.26 2.26 2.21 1.89 

3.20 3.04 2.94 2.97 2.83 

COLLABORATIVE 
CULTURE 

GUARANTEED 
CURRICULUM 

COMMON 
ASSESSMENT 

ENSURING 
LEARNING 

ENRICHING 
LEARNING 

Average PLC Rating Comparisons, 2016-17 
& 2017-18 

2016-17
Average PLC Rating
(End of Year)

2017-18
Magnet Average PLC Rating
(End of Year)
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Magnet schools showed growth in all components from SY2016-17 to SY2017-18. 

Based on analysis of the above data and Magnet Department observations of PLCs at all 
magnet schools, the District focus area for magnet schools during SY2018-19 will be on 
common assessment. Out of the five components, this component showed the least growth 
(.68) and was noted as an area needing support during district observations. Particular areas of 
concentration will be:  

 
1. Teams consistently apply common criteria to assess student work and discuss formative 

instructional practices. 
 

2. Teams discuss common formative assessments at the Focus stage of the Inquiry Cycle; 
administer CFAs in the Teach stage of the Inquiry Cycle; analyze results together at the 
Assess stage of the Inquiry Cycle; and implement targeted re-teaching or enrichment based on 
collective data analysis in the Respond stage of the Inquiry Cycle.  
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Example-Magnet PLC Log for Holladay ES
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