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WORKSHOP NORMS

• Equity of Voice
• Active Listening
• Respect for All Perspectives
• Safety and Confidentiality
• Respectful Use of Technology
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AGENDA

• Review habits of a Systems Thinker

• 7 Habits of Highly Effective Teens

• Cholla’s MTSS Team

• Cholla’s MTSS Meetings

• MTSS Documents

• Cholla’s Tips for Success
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OBJECTIVE

Today we will review Cholla High Magnet 

School’s MTSS Coalition processes for 

success by collaborating and sharing 

tips for academic and personal success. 
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HABITS OF A SYSTEMS THINKER
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CHOLLA’S MTSS COALITION
Principal: Frank Armenta

Assistant Principals: Tara Bulleigh; Cindy Mady; Tariq Rasool

Counselors: Rashida Jeffrey; Alexandra Tsosie; Ricardo Valdez

Social Worker: Craig Wunderlich

Native American Student Services: Juanita Mesquita

Mexican American Student Services: Angelica Goebel

African American Student Services: George Brown

Teacher: Jim Byrne; Jill Bond

Ex. Ed. Teacher: Fran Krackow

Ex. Ed. Chair: Debra Miceli

Dropout Prevention: Robert Rodriguez

School Resource Officer: Miguel Figueroa

Curriculum Service Provider: Tammy Case

Magnet Coordinator: Cathy Adams

In School Intervention Teacher: Ryan Scherling
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MTSS MEETINGS

COMMUNICATED ON ALL 

CALENDARS
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MTSS DOCUMENTS IN BINDER

• Pre-MTSS Form

• Small Group and Class Intervention Form

• MTSS Log (Student list)

• MTSS Meeting Preparation Form

• MTSS Tier 1 Intervention and Data Collection Form

• MTSS School Team Meeting

• TUSD Multi-Tiered System of Support (MTSS –
overview)

• Discipline Disposition List

• Case Manager Reporting form*

* Cholla form
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TIPS FOR SUCCESS

• Establish a MTSS Coalition 

• Organize all of your data in binders (Principal’s binder)

• Set an agenda, and follow it

• Accountability, ensure case managers are setting up 
meetings and following through with their sub teams

• Discipline data is shared during PBIS meetings as well 
as MTSS meetings

• Principal makes it a priority to attend all meetings

• Principal is supportive of MTSS Facilitator

• Tier 1 interventions work hand-n-hand with instruction 
(i.e. Cholla’s Academic Intervention Team)
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QUESTIONS
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