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TUSD

Tucson Unificd School Distuict

Corrective Action Plan: 2-1-17

School Name: Booth-Fickett K-8 School

Provide Describe the action step that will be List those List the After the review of the action | Describe what will be done to
the date taken to help reach the above target directly date when | step has occurred, describe sustain success or new
this goal. - responsible for | results will | the results. strategies that will be used
action taking the be {which will be fully described in
step will action step and | reviewed a following row).
start those who will | next.
monitor.
11/10/16 Works closely with African American Eileen Gow/ By
student provider have her do the Tonya Haley January
following: small group, 1:1, classroom contact BIT for 10,
observations, behavior chart. students 2017
District Culturally Relevance team did a Destiny will
PD with teachers. have small
group
conference,
Shared discipline data with teachers. one-on-one
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with student,

Discipline town halls with students. come up with
: student
Parent forum on discipline. behavior plan,
go into
PBIS team meets twice a month. classroom
PBIS following matrix. Admin
continue to
PD on how we speak to students, making share discipline
sure we use the same language. data, have
teacher forums
and parent
forums
2/1/17 Share data with staff Admin will
Share data with students continue to
PBIS meeting 2x's month share data with
New MTSS coordinator students, staff,
Contacted BIT for support parents
Started referral to MTSS
Conference with students Student service
Have students write goals providers will
Have Student service providers do push-in
conference with students and push into
classrooms Counselors
Personalize reward system
Identify hot spots, make changes on ISl teacher
campus _
Lunch schedule adjustments Dean of
Counselors having small groups Discipline
Admin really building
MTSS Coord.
4/11/17 We have started a Check In/Check Out Admin will We hada PDon We have started our PBIS
system with students who have been continue to Classroom Management store and rules. Students

identified challenging based on our data.
Each student was assigned a staff
member and they will check in with the
student at the beginning of the school

share data with
students, staff,
parents

and a second PD on PBIS
information dealing
minor vs major and the
behavior flowchart-

will be allowed to earn
tickets at the store and turn
them in for prizes. We have
also started our check

ZeT jo gy 9bed LT/T0/60 Palld  /-¥90Z WWawn20d g2A-06000-A-7/:y 9SeD




€d‘G-IA

day and the end of the day. For middle
school student the assigned staff
member/teacher will check in with
student at the beginning of the day, after
their lunch and atthe end of the period.
They will also be given tickets to earn for
our PBIS store.

*Admin will continue to share the data
with teachers and ask for their input with
the check in/out system.

*We just got our trust cards and are in
the process of having a forum to share
with students.

*Admin will continue to meet with
student and our Dean will put students
on contracts if necessary.

*MTSS coordinator and Mrs. Flores

Student service
providers will
do push-in
Counselors

ISl teacher

Dean of
Discipline

MTSS Coord.

We will continue to share
the data with teachers,

_staff, students and

parents.

in/out to encourage positive
behavior.
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Tucoon Unifted Schoot Distuiet
Corrective Action Plan: Date 11/07/16

School Name: Catalina High School

Target Goa lmprove school cuiture by developing a proactlve behavlor policy and system for students to earn posltive consequences for scholarly
»_ behavlor. From the start of Quarter 1 (1 50%) through the begmnlng of Quarter 2 (0 95%) we have decreased the number of student incudents by .559%.

Provnde Descrlbe the actlon step that will be List those List the date | After the review of the Describe what will be done to

the date taken to help reach the above target directly when results | action step has occurred, sustain success or new

this goal. responsible for | will be describe the results. strategies that will be used

action taking the reviewed (which will be fully described in

step will action step and | next. a following row).

start those who will

monitor.

8/27/16 | Increased supervision in the identified Admin., Dean 9/16 We have seen a decrease in We will continue to pay

hotspots. of Students, physical aggression in the close attention to the
campus month of September and identified hotspots.
: manitors October.

8/16 Upon the return of the identified Admin., MTSS ongoing | We have seen a decrease in | Continuous vertical alignment
aggressive students, additional Facilitator, Dean of physical aggression in the using our reward system (PBIS)
interventions such as restorative Students, Teachers month of September and
practices/circle to discuss positive conflict October.
resolution(s). P VI-57,p.5




11/1b txpand mentorin 1€es ¥ nistration, o-pen m ton Increase student
risk students wuth%z‘f@rggrg ?A(ti Z)erﬁ 9 DC% @Q‘BP&P nt O6A€v2ekF”e 09/ 6?)/ f—} Blage 28 participation and parent

community partners. VISTA engagement.
For quarter 2, our data shows a continuous pattern of drugs and aggression. Our data does reflect a decrease in suspendab(e offenses in

8/27/16 Continue to monitor hotspots Admin., Dean Weekly We seen a decrease in ‘Continuous vertical alignment
of Students, physical aggression and using our reward system (PBIS)
campus overall suspensions from
monitors the start of QTR 1

12/17 Officer Evanoff (SRO) has been SRO Weekly Outreach/LRE (Law Continue to provide LRE in

conducted a series of lesson provided Related Education) additional
in the health classes classrooms/grade levels
11/16 Expand mentoring opportunities for at- | Administration, Bi- Boys-to-Men Mentoring Increase student
risk students with current and/or new AmeriCorps VISTA weekly lamyou 360 Girls participation and parent
community partners. Workshop Program (20 engagement.
girls in Feb.)

Area of Concern: Aggression and illegal/dangerous items.

Justification Statement: A lot of these issues originate outside of school and is brought back to the school. Social media Is a major contributing factor to
. majority of the incldent’s brought to the campus.

Target Goal lmprove school culture by developing a proactlve behavior policy and system for students to earn positive consequences for scholarly
hehavlar. e Eh ,

04/07/17 Behavior Plans for targeted students, Admin., Dean weekly Students on a behavior Increase student
especially students who have frequent of Students plan are tightly participation and parent
__monitored. The goal is engagepentss n g




acagemic ana behavioral incigents per

the MTSS meetinds @S€ 4:74-cv-00090-DCB  Document

2064-7 Filed 09/(3;1@“

to neli) support and
t

behaviors on a
consistent basis.

efgRGRve/ of 122

4/7/17 Continue restorative practices with Admin/ Dean As Tolerance and peaceful Continue to monitor all
victims and offenders following minor of Students/ needed conflict resolution discipline with special
and major behavior incidents. MTSS due to attention to repeat

Facilitator/ discipline offenders
‘ , Counselors

04/7/17 Proactive conversations with students Admin/ Dean As information (ex: Create lesson plans for
by Administration regarding social of Students/ needed screenshots) from teachers/ SRO to present
media/ bullying/ cyberbullying to MTSS due to students allow us to regarding social media and
predict and prevent aggressive acts on Facilitator/ discipline prevent escalation of its dangers.
campus Counselors aggressive acts on

campus.

04/07/17 Provide Staff with Professional Administration As We would like to Ongoing Professional as
Development on Authentic and MTSS needed engaged our teachers needed per the discipline
Relationships through the use of Fascinator due to on best practices to and MTSS data. Power
Restorative Practices/Restorative discipline remove the disparities Point Presentation.

Justice of punitive discipline
practices.

04/07/17 Student Success Contact Wall that will Admin. ,MTSS Daily To address the number We will teach the entire
help to support the Districts initiative Facilitator, of Tier 2 and Tier 3 staff how to engage in this
to address the MTSS Process, Student Students. Student Success Wall. This
Discipline, Student Supports, etc. Support will be apart of the

Specialist, Summer PD.
Counselors,

Drop-Out-

Prevention

Specialist, and

teachers

Signature Principol:

Signature Director:

" Daote: ﬁ il=t
Date: é (/( Z’
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TUSD

Facdon Unified Sehool Destuies

Corrective Action Plan: April 10, 2017

School Name: Ochoa Community Magnet School

R e
Provide Describe the action step that will be List those List the date | After the review of the action | Describe what wili be done to
the taken to help reach the above target directly when results | step has occurred, describe sustain success or new
date goal. responsible for | will be the results. strategies that will be used
this taking the reviewed (which will be fully described in
action action step and | next. a following row).
step those who will
will maonitor.
start
4/10/17 Increase supervision on the playground Monitors, 5/3/2017 -The principal or assistant

at lunch recess and activities for students Principal, and principal will be presenton
to do when on the playground. Assistant the playground during lunch

VI-57,p. 8
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Case 4

Principal

recess to circulate and
interact with students.

~There are three playground
monitors at lunch recess.
They will be assigned to a
specific area on the
playground. They will stay
in their area to ensure
students are safe and
playing appropriately.

-Additional playground
equipment will be given to
students to keep them
involved in approved
activities. (Balls for new
soccer field, basketballs
and jump ropes)
-Classroom teachers will
review lunch recess
procedures and
expectations with their

students.
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Case 4

Signature Principal. «

Signature Director: %WWV

Date:

Date:

VI-57,p. 10
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TUSD

Tucson Unified Schoot Distriet
Corrective Action Plan: April 6, 2017

Sabino High School

Purpose: USP VI(F)(2): The District shall collect, review, and analyze discipline data from each school on at least a quarterly basis. Based on this
analysis, the District shall work with the RSPPC and school administrators to develop corrective action plan(s) to ensure that exclusionary
discipline consequences are not meted out in a manner that impermissibly targets or has a disparate effect on students of a particular race or
ethnicity. If the data collected and reviewed suggests that any teacher or administrator at the school site is imposing discipline in a racially or
ethnically disproportionate manner or otherwise contrary to District policy, the District shall, in conjunction with the principal, consider and take
appropriate corrective action, including retraining or disciplinary action.

Area of Concern: Disproportionate discipline with the African American and Hispanic populations.

Justification Statement: Majority of the violations are Alcoho!, tobacco and drug related. Very few aggression related issues.

Target Goal: A reduction of alcohol and drug related issues at Sabino.

.| - Action Steps toaddress concern Person(s) | Dateof |
e o BRIy o WS | G| RSN | I
3/30/17 The Principal and Assistant Principals Russell Doty, 5/26/17 Students will continue to Continue short visits in
spoke to all the students in the Jill Ronsman make good choices and Economics classes to
economics classes regarding making good Jay Campos encourage their friends reinforce the positive
choices as they approach graduation and to also make good behavioral choices.
the endo of the year. choices.
4/17/17 The Principal will speak to all junior and Russell Doty 5/26/17 Students will make good Continue to work with
to senior students about making good choices and we will not Student Council to address
4/19/17 choices as specifically related to Prom. have students who the issues from a student
Specifically to address the issues with attend the prom and perspective.
drinking and drug use and driving. drink alcohol or take
drugs.

VI-57,p. 1T
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Area of Concern: Build an awareness of the impatt of discipline to the minority students at Sabino.

Justification Statement: We want to ensure that there is communication between the administrators and the equity of discipline.

Target Goal: Reduced amount of disproportional discipline at Sabino.

a/7/17 B D;llydlscussmns;vnh aar'r;in‘i"strators' 7

Russell Doty, |

Reduced discipiine

Continuous monitoring of

3

regarding discipline as it occurs. Jill Ronsman, infractions student behaviors and
, Jay Campos conseguences
4/7/17 Discipline Data Review meetings Russell Doty, 5/26/17 Reduced discipline Monthly review of the
Jill Ronsman, infractions behaviors of students and
Jay Campos the trends of the teacher
referrals.
Area of Concern: Identify pattern or hotspots that are in the discipline data.
Justification Statement: Identify the root causes for patterns and hotspots.
Target Goal: Describe what data results would be indicative of success.
‘Dateto | -ActonStépstoaddrdsscontern | ol NeweSkeps
Banhs o | ‘ At Jooo 0

Signature Principal:

Signature Director: (7

vV

Date: L“ -7- I -)

ate:é -?—/ 7
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List the

After the review of the action

Deé.cribe what will be done to

S+ Provide Describe the action step that will b List those

@ the taken to help reach the above target directly date step has occurred, describe sustain success or new

E; date goal. responsible for | when the results. strategies that will be used

@ this taking the results (which will be fully described in
ﬁ?action action step and | will be a following row).

O step those who will | reviewed

N will monitor. next.

E: start.

D March Counselors will meet with incoming Counselors, April New students will have a Grade level assemblies that
8; 27 students to brief them of Safford’s Principal 27, clear understanding of communicate Safford’s

2 expectations and PBIS program. 2017 Safford’s expectations expectations and PBIS

i and PBIS program. Value system. Students will
Nl Decrease in disciplinary also attend CORE class

< referral will occur twice a month where

g teachers will teach lessons
Sl regarding Safford’s value
g system.

& March Continued use of restorative conferences Counselors, April Safford will show a Professional development
E 27 and restorative practices for all incidents MTSS 27, decrease of disciplinary on classroom management
C facilitator, 2017 referrals and increase of and restorative practices

o] Faculty, student positive

E Administration behavior.

g' March Increased in adult supervision where Faculty and April Decrease of aggressive Faculty, staff, and principai
E 27 incidents tend to occur. Increased adult staff, Principal 27 acts and disciplinary will be visible during

C visibility. referrals passing periods and during
E lunches.

<

VI-57, p. 14



March Positive Behavior contracts will be MTsS April There will be a decrease Students who receive a
27 reviewed with students who have had facilitator, 27, of reoccurring disciplinary referral will
prior offenses. Counselors, 2017 disciplinary referrals and sign a Positive Behavior
and Principal decrease of first time Contract and a restorative
incidents. conference will be held
with the student and
parent.
March Continued use of restorative conferences Counselors, April Safford will show a Professional development
27 and restorative practices for all MTSS 27, decrease of disciplinary on classroom management
incidents. facilitator, 2017 referrals and increase of and restorative practices
Faculty, student positive
Administration behavior.
March increased in aduit supervision where Faculty and April Decrease of aggressive Faculty, staff, and principal
37 incidents tend to occur. Increased adult staff, Principal 27 acts and discipiinary will be visible during
visibility. referrals passing periods and during

Case 4:74-cv-00090-DCB Document 2064-7 _Filed 09/01/17 Page 55 of 122

lunches.

VI-57,p. 15



March Counselors will deliver lessons on onelors Reduct:on reckless Continued classroom lessons on
27 decision making skills/reflection, “homi- behavior and disciplinary decision making

scrapping” and empathy. referral, increase in empathy | skills/reflection, “Homie-

and decision making skills Scrapping” and empathy.

March Continued use of restorative conferences Counselors, April Safford will show a Professional development
27 and restorative practices for all MTSS 27, decrease of disciplinary on classroom management

incidents. B facilitator, 2017 réferrals and increase of and restorative practices

Faculty, student positive
. Administration behavior.

Case 4:74-cv-00090-DCB Document 2064-7 Filed 09/01/

VI -57, p. 16




Case 4:74-cv-00090-DCB Document 2064-7 Filed 09/01/17 Page 57 of 122

VI - 57, p. 17



Case 4:74-cv-00090-DCB Document 2064-7 Filed 09/01/17 Page 58 of 122

VI - 57, p. 18



4/10/17

Date:

Signature Principal:

6T d ‘G- IA

'ZO/

Date:

Signature Director:
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Area of Concern: !dentify pattern or hotspots that are in the discipline data.

lustification Statement: Identify the root causes for patterns and hotspots.

Target Goal: Describe what data results would be indicative of success.

—— —

S|

. 1

ate: tof 17

Date: 4})0, |7

Signature Principal:

Signature Director:

VI-57, p. 22



Case 4:74-cv-00090-DCB Document 2064-7 Filed 09/01/17 Page 63 of 122

TUSD

Tucaon Unifted Schoel Disthtct

Corrective Action Plan: January 30, 2017

School Name: Valencia Middle School

- Purpose: USP VI(F)(2): The District shall collect, review, and analyze discipline data from each school on at least a quarterly basis. Based on this
' analysis, the Disttict shall work with.the RSPPC and school admlmstmtots to-develop corrective action plan(s) to ensure that exclusionary discipline
coﬂsegueneesawnotmeted out in a mantier that mpenmssnbly targets or has a dlsparate eifect on students ofa partlcular race or ethmclty If the

-

onate manner or otherwise ooxmary to stinct pohcy, the Dlslrwt shal], in comunctlon with the prmclpal ‘consider and take appropriate

E'eoﬁectlve aotion, including retraining or dlsclphnary action.

Area of Concern: African American students are suspended 3.7 times the rate of Angelo students

Justification Statement: The root pattern appears to be the ED-Seif Contained room as 3 of the 4 suspensions are from that room.

ﬂ Target Goal: reduction in the number of African American ED-SeIf Contained students being suspended for acts of aggression or d(ug use/possession.

Provide Describe the action step that will be List those List the date After the review of the Describe what will be done to
the date taken to help reach the above target directly when results | action step has occurred, sustain success or new
this goal. responsible for | will be describe the results. strategies that will be used
action taking the reviewed {which will be fully described in
step will action step and | next. a following row).
start those who will
' monitor.
11/15/16 3 of the 4 African American Students Loraine Egans- Discipline The ultimate results Success will be sustained
suspended are ED Self-Contained Teacher. data will should be a reduction of by having the ED teacher
Students. We have hired a new ED Michael Beck— be the number of African work with kids, incorporate
teacher and will recommend training Evaluator, reviewed American Students de-escalation techniques,
for her to de-escalate issues in the class Fracncesca monthly. | involved in aggressive employ culturally
in terms of fighting. Fontana- will check situations. Overall in 2™ responsive pedagogy (She
School in with the Quarter African is African American as well)
Psychologist ED American Discipline rate into the class. The
teacher at dropped from 2.7 to 1.7. principal has also taken and
least This is still too high, but successfully passed SIT
weekly it does represent a lower training to implement

VI - 57, p. 23
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student need.

establish groups and
teachings based on
student need. The
outcome is a fluid class
where students needing
targeted interventions
can receive training.

rate. those techniques in class.
11/15/16 MTSS coordinator, SRO and Counselor Jeff Lent, Meeting Tools and strategies will Success will be sustained
to provide smali group instruction to Counselor and will be be taught to those by review of data from
the ED-Self Contained classroom. We Karla Palacio, held after students to reduce suspensions of students,
have consistently MTSS small aggressive behavior and particularly African
group what they can do to American students in the
instruction overcome it. Also, the ED-Self-Contained
has drug suspensions were classroom. If behaviors
occurred. based on students have not increased, then
stating they were more training and small
“hoiding” for someone group work can be
else. Therefore, some of accomplished. During
the training will be in the second quarter, our
area of how to handle discipline rate for African
those situations. Those American students
were reviewed with dropped from 2.7 to 1.7.
students and there Although that is still too
seems to be less of that high, it does represent a
activity in the second decrease.
quarter.

11/1/16 MTSS Coordinator has established an MTSS Data will be The MTSS classroom is a Success will be gauged by a
MTSS classroom to meet with students Coordinator, reviewed new idea from our MTSS reduction in students being
who are identified as needing Karla Palacio, | everytwo Coordinator, Karla suspended. Ms. Palacio
interventions in Clairty. Stacey Gist, weeks and Palacio. Using Clarity will target classes based on

Assistant adjusted and discipline data, the need. Forexample, she is
Principal based on coordinator will setting up a class to talk to

students about drug use
because we have seen a
recent spike in both use
and possession at Valencia.
In conjunction with our
SRO to talk to the students
about the dangers of use
and working with our CRC
teachers to be more
culturally aware in the
delivery of instruction. As
we see spikes in various
types of discipline, the class
can be differentiated to fit
student need. Thisisa pull
out of students based
around thelr elective
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schedule. During second
quarter, this was
implemented. Overall, our
discipline rate for our
African American students
went from 2.7 to 1.7

Area of Concern: There appears to be a lot discipline relating to Angelo and Multi-Racial Students in the area of Disorderly Conduct.

In terms of Muiti-Racial students, the
number is high due to the suspension of
3 students out of 12 total at Valencia.

4/3/17

Michael Beck,

Anthony
Sanchez,
Stacey Gist

Discipline Data
will be
monitored
every two
weeks

The ultimate results should
be a reduction of the
number of Multi-Racial
Students being coded for
DOC for things that really
are not rising to that level.

Success will be sustained by
review of data from
suspensions of students,
particularly Multi-Racial and
Angelo students. Additionally,
The assistant principal will
work closely with the Dean of
Students to help him correctly
interpret GSRR for DOC
violations.

Dean of Students will work with
administration and Ms. Comstock to
correctly identify incidents that need to
be coded as Disorderly Conduct and
those that can be coded as a lower level
offense.

4/3/17

Michael Beck,
Anthony
Sanchez,
Stacey Gist

Discipline Data
will be
monitored
every two
weeks. During
these reviews
we will be
able to
address
specific areas.

Overall we should see a
reduction in the amount of
discipline being coded as
Disorderly Conduct and
moved to a lower level of
discipline.

Success will be sustained by
looking over time to note any
discipline hotspots, specifically
in the area of Disorderly
Conduct. Additionally, at the
Thursday 4/6/17 ILA, the
presentation is on restorative
practices. This will be brought
and taught to Mr. Sanchez who
will be able to implement those
strategies in his area.

Area of Concern: Identify pattern or hotspots that are in the discipline data.
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Signature Principal:

Signature Director:

— N
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