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Barriers 

• Schedule Training - it doesn’t all have to be face 
to face, but does need to occur first week of 
school. 

Facilitators 

• Teams often don’t do this until the Roll Out 
Chapter, remind them of the options and 
choices they have for teaching staff & students.  

• Teams often don’t think about lesson plans to 
train staff; lesson plans are sustainable/durable/
reusable - a team leader presentation is not. 
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Materials 

• Lesson Plan Non-Example 

• Lesson Plan template 

Activities 

• Several videos examples of teaching 
expectations are included in this module 

• Lesson Plan non-example/exampleT
LC

 O
nl

y
Pr

es
en

te
r 

in
fo

VI - 4, p. 2

Case 4:74-cv-00090-DCB   Document 2064-2   Filed 09/01/17   Page 24 of 67



VI - 4, p. 3

Case 4:74-cv-00090-DCB   Document 2064-2   Filed 09/01/17   Page 25 of 67



Teaching System
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Teaching System is one 
piece of the SWPBIS 
puzzle. 
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Tier 1 
Universal Support

Tier 2 
Targeted Support

Tier 3 
Individual Support

SW-PBIS
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Frequent 
Intermediate 
Long Term 

Staff

Defined Behaviors 
Behavior Flowchart 

Forms & Procedures 
Database

Vision 
Information 

Media

Quantitative Data 
Qualitative Data 
Anecdotal Date

3-5 Expectations 
Common Locations 

Specific Rules

Display Expectations 
Lesson Plans 

Schedule Training

Big 5 
Data-Based 
Data Sharing

Staff 
Students 

Parents & Community

Boosters 
Turn Over 

Data Sharing

Assessment

Accountability

Data Analysis

Data Practices

Maintenance

Roll Out

Reinforcement

Teaching

Expectations

Ownership

Systems

KOI PBIS 
Tier 1
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Learning Objectives
1. Assess Where to Display Expectations.
2. Create a Lesson Plan for Staff and 

Students.
3. Schedule Training for Staff and 

Students.
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Teach Expectations
We teach reading, writing, and 
math skills, why not teach 
behavior skills?

VI - 4, p. 9

Case 4:74-cv-00090-DCB   Document 2064-2   Filed 09/01/17   Page 31 of 67



Add Teaching 

VI - 4, p. 10

Case 4:74-cv-00090-DCB   Document 2064-2   Filed 09/01/17   Page 32 of 67



Assess Where to Display 
Expectations

Let’s look at some examples . . .
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Brand It!
Be sure to include your Brand Name on every poster! 

• 3 B’s 

• ROAR Traits 

• CARE System 

• Jaguar RULE’s
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Four Choices When Posting Expectations

I.  Size

Text

Readable from across 
the room.

2’ x 3’ or larger for a 
classroom

2.  Material

Paint on poster 
paper or wall

Enlarged photocopy-
laminated

Vinyl banner

3.  Cost

Paint is cheap but
banners are more 

    durable. 

Do you have time to 
continually recreate and 
replace posters?

# 4 on next slide…
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4.  Variety of Media
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Count how many 
posters  

you need to print.

Who is assigned to  
print and post?
Use the Display Expectations Checklist @ 

www.Koi-Education.com/Resources
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Reflection
Take one minute to discuss in your 
team 

• Why brand and display the 
behavioral expectations & rules in 
all campus locations? 

VI - 4, p. 22

Case 4:74-cv-00090-DCB   Document 2064-2   Filed 09/01/17   Page 44 of 67



Create Lesson Plans
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Lesson 
Plan

Template
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“Respect”  
DHS High School 

Video

What features of the 
Lesson Plan Template are 

present?

Which are needed?

http://youtu.be/KGvYmUoP-9Q
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“Jefferson Middle 
School 

Hip Tip #6 - Hallway 
Behavior”

What features of the 
Lesson Plan Template 

are present?

Which are needed?

http://youtu.be/i3ywmqKN8dM
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http://vimeo.com/20955727

Have Fun!

“1-2-3 Dancing 
Expectations”

Franklin Elementary 
School, 

San Antonio, Texas
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“Mark Twain  
Restroom 
Behavior”

What features of the 
Lesson Plan Template 

are present?

Which are needed?

http://youtu.be/Qqd1ePxG9N8
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Remember to create lesson plans for 
teaching STAFF too!
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Activity
Lesson Plan non-example
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Schedule Training for Staff & Students
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Who

PBIS Team

Administrators

Teachers

Students
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What

One expectation in 
all locations

All expectations in one location

All expectations and rules in all 
locations

What is best for your school?
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When

First period daily for first week

First 30 min of class each day for 
the first few weeks

1x per week for the first month

Week 1=Teach 
Week 2-9= review & blitz
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Where

Assembly

Classroom

At Location

Online
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How

Live Lecture

Powerpoint

Video

Trivia Games
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Jeopardy
and

other trivia 
games are great 

for testing or 
review ! 

http://
jeopardylabs.com
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Reflection
Take one minute to teach 
someone what you just learned 

• What are the benefits of creating 
PBIS videos & formal lesson 
plans for teaching the 
Expectations system to staff and 
students?
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Learning Objectives
1. Assess Where to Display Expectations.
2. Create a Lesson Plan for Staff and 

Students.
3. Schedule Training for Staff and 

Students.
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Action Plan
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Knowledge. Outcomes. Impact.
info@koi-education.com

koi-education.com

480.420.6564
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