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ADMINISTRATORS	CONFERENCE	
	On	CURRICULUM,	INSTRUCTION,	PROFESSIONAL	DEVELOPMENT,	and	

ASSESSMENT		
Santa	Rita	High	School	

July	19‐20	
	

OUTCOMES		

 To	clarify	our	vision	of	principals	as	instructional	leaders	who	support	teachers	
in	increasing	student	achievement	in	Tucson	Unified	by	developing	an	
instructional	support	action	plan	
	

 To	focus	on	creating	highly	functioning	Professional	Learning	Communities	that	
follow	a	cycle	of	inquiry	for	improving	student	learning	

		

 To	demonstrate	awareness	of	duties	and	responsibilities	utilized	by	School	
Resource	Officers	to	create	a	more	inclusive	environment	
	

 To	demonstrate	awareness	of	using	multiple	sets	of	data	to	drive	culturally	
responsive	teaching	practices	for	instruction,	monitoring	student	learning,	and	
adjusting	instruction	according	to	the	needs	of	students		
	

 To	recognize	how	focusing	on	essential	elements	of	the	Tier	1	Instruction	
process	via	the	observation/feedback	loop	improves	teacher	practices	and	
student	achievement	

 
 

 
PLC Group     
PBIS      
Observation Feedback   
CRP   
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Tuesday,	July	19,	2016	
ALL	Administrators	
Santa	Rita	High	School	
3951	S.	Pantano	Road	
8:00	a.m.	–	4:00	p.m.		

	
AGENDA	

(There will be 4 groups and rotate between the 4 topics during the 2 days) 
	 	 	 	 	 	 	 	 								

Time	 Item	 Presenter(s)	 Location	

8:00	–	8:30	am	 WELCOME	&	OVERVIEW	 Dr.	Karen	Kopec	 Practice	Gym	

8:30	–	9:00	am	 Curriculum	and	Instruction	Overview	 Richard	Foster	 Practice	Gym	

9:15	–	11:45	am	
ROTATIONS	
PBIS	Continued	

District	PBIS	
Committee	

Tim	Grivois‐Shah	
Jason	Weaver	
Lisa	South	
Brain	Lambert	
Richard	Sanchez	
Seth	Aleshire	
Chandra	Thomas	
Sandra	Thiffault	

Hungry	Eagle	

11:45	–	1:00	pm	 LUNCH	 	 	

1:00	–	3:30	pm	 ROTATIONS	
Culturally	Responsive	Practices	

Dr.	Francesca	Lopez	
Dr.	Clarice	Clash	
Lorenzo	Lopez	

Room	226	

3:30	–	4:00	pm	 Closure	 	 Practice	Gym	

*Breaks	built	in	to	sessions	

	

	

	

	

	

	

All	Administrator	Conference	
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Wednesday,	July	20,	2016	
ALL	Administrators	
Santa	Rita	High	School	
3951	S.	Pantano	Road	
8:00	a.m.	–	4:00	p.m.		

	
AGENDA	

	 	 	 	 	 	 	 	 								

Time	 Item	 Presenter(s)	 Location	

8:00	–	8:30	am	 CONNECTIONS	 Dr.	Karen	Kopec	
Richard	Foster	

Practice	Gym	

8:30	–	11:00	am	 ROTATIONS	
PLC	Continuation	

Dawn	Markley	
Janine	Strand	

Old	Gym	

11:00	–	12:15	pm	 LUNCH	 	 	

12:15	–	2:45	pm	
INSTRUCTIONAL	SUPERVISION	
		Steps	for	Effective	Feedback	

Leadership	Directors	
Maria	Marin	
Kathy	Scheppe	
Holly	Leman‐Hammel	
Michael	Konrad	
Matt	Munger	
Chuck	McCollum	

Practice	Gym	

2:45	–	4:00	pm	 MANDATORY	REPORTING	 Todd	Jaeger	 	

4:00	–	4:15	pm	 CLOSURE	 	 	

*Breaks	built	in	to	sessions	

	

All	Administrator	Conference	
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