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P B I S  

PRINCIPAL CADRE

V - 61, p. 1
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PRINCIPAL CADRE: PBIS

• Use multiple measures to evaluate and action plan 
Tier 1 PBIS implementation

• Practice administering a “mini” SET (School-Wide 
Evaluation Tool) 

• Review the TIC (Team Implementation Checklist) 
which is due Dec. 9th (?)

• At the conclusion, develop potential Agenda items 
to cover during your next Principal Cadre
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WHY MORE ASSESSMENTS?

• Triangulating from multiple data sources increases 

validity

• Different assessment types

• SAS = Staff Perception (All Tiers)

• TIC = PBIS Leadership Team perception (Tier 1)

• SET (Walkthrough Tool) = Evidence/Artifact (Tier 1)
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WHY MORE ASSESSMENTS?

The real value of these assessments lies in how we 

work within the context of our leadership/PBIS teams 

to use the results to implement new or revised 

practices.
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MINI-SET                                                        
(SCHOOL-WIDE EVALUATION TOOL)

• Spring 2017 each school will conduct a “mini” SET 

Walkthrough Tool with their directors .

• At the next Principal Cadre – Teams will practice 

using the tool to familiarize and backwards plan.

V - 61, p. 5

Case 4:74-cv-00090-DCB   Document 2061-3   Filed 09/01/17   Page 55 of 80



SCHOOL-WIDE EVALUATION TOOL

What is the SET??

• The School-Wide Evaluation Tool (SET) 

• External evaluation of critical features

• Aligns with the TIC (leadership team)

• Used by some states as an evaluation tool

• Compare year to year
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SCHOOL-WIDE EVALUATION TOOL

What is the SET??

• Outside evaluator conducts:
• Administrator, Staff, and Student Interviews

• Product/artifact review

• Evaluates
• Expectations Defined

• Expectations Taught

• Reward System

• Violation System

• Decision Making

• Management 

• District Support
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MINI-SET WALKTHROUGH

• Teams will walkthrough (as a group) using the 

observation tool, review findings, and… 

• Discuss and Identify strengths and problems of practice

• Ask key questions

• Share effective practices from other sites

• Share/reflect on artifacts and processes at each site

• Develop an action plan

• Help prepare for Spring assessment
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WALKTHROUGH TOOL

V - 61, p. 9
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WALKTHROUGH TOOL

• Administrator interview and 

campus walkthrough

• School Expectations

• Visibility

• Principal (Decision 

making/management)

V - 61, p. 10
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WALKTHROUGH TOOL

• Staff and student 

interviews
• Any staff member

• Can include PBIS Team members but 

must include minimum 5 staff NOT on 

the team

• Try to use the school rules 

slogan or name whenever 

possible
• “Have you taught the ROAR 

expectations to students this year?”

• “Have you received any Dragon 

tickets since October?”
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WHAT DID I MISS?
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TEAM IMPLEMENTATION CHECKLIST

• Online Survey through 

PBISapps.org (same 

process/site as SAS)

• PBIS team (sans 

Principal)

• Dec 9th

V - 61, p. 13

Case 4:74-cv-00090-DCB   Document 2061-3   Filed 09/01/17   Page 63 of 80



TEAM IMPLEMENTATION CHECKLIST

• Instructions to 

access the survey

V - 61, p. 14
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TEAM IMPLEMENTATION CHECKLIST

• Paper Copy of the 

Team 

Implementation 

Checklist for review
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CADRE MTG – FACILITATION IDEAS

• Discussion about potential agenda items and/or 

process for your meeting.

• Share out
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