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TUCSON UNIFIED

SCHOOL DISTRICT

ADMINISTRATORS CONFERENCE
On CURRICULUM, INSTRUCTION, PROFESSIONAL DEVELOPMENT, and
ASSESSMENT
Santa Rita High School
July 20-21, 2017

OUTCOMES

e To ensure all teachers teach our district curriculum with fidelity

e To ensure highly effective MTSS teams focus on the academic and behavioral
outcomes of our students.

e To clarify our vision of principals as instructional leaders who support teachers
in increasing student achievement in Tucson Unified by developing an
instructional support action plan

e To focus on creating highly functioning Professional Learning Communities that
follow a cycle of inquiry for improving student learning

e To demonstrate awareness of using multiple sets of data to drive culturally
responsive teaching practices for instruction, monitoring student learning, and
adjusting instruction according to the needs of students

e To recognize how focusing on essential elements of the Tier 1 Instruction
process via the observation/feedback loop improves teacher practices and
student achievement
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All Administrator Conference

Professional Development

Thursday, July 20, 2017
ALL Administrators
Santa Rita High School (3951 S. Pantano Road)
8:00 a.m. - 4:00 p.m.

AGENDA (Day 1)

Time Item Presenter(s) Location
Communications (Table set up for

7:45 - 8:00 am banner give-aways, Q&A, etc. while Stephanie Boe Practice Gym
administrators arrive)

8:00 - 8:30 am Celebration of Successes / Introductions | Dr. Gabriel Trujillo Practice Gym

Dr. Lopez/ Norma Main Gym
Groups A and B: Culturally Responsive Gonzalez
Practices
. _ . *

8:30 - 10:30 Group C: Curriculum 4.0 H. Aranda Hungry Eagle
Group D: Curriculum 4.0 M. Merrick Practice Gym

10:30- 10:45 am BREAK

10:45 - 11:45am

Ex. Ed. Handbook

M. Clark-Ingle

Practice Gym

Benchmarks . .
11:45-12:00pm Growth Points Dr. Freitas Practice Gym
12:00 - 1:00pm LUNCH

Evaluations/Instructional Supervision
. ) (Certified) .
1:00 - 1:45pm e Danielson P. Hurley Practice Gym
e Walk-Through Instrument
1:45 - 2:00pm BREAK
Group A: Curriculum 4.0 H. Aranda Hungry Eagle
2:00 — 4:00pm* Group B: Curriculum 4.0 M. Merrick Practice Gym
' P Groups C and D: Culturally Responsive Dr. Lopez/Norma Main Gym
Practices Gonzalez
4:00 - 4:15 pm Closure Dr. Trujillo Practice Gym
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*Break out groups to different areas
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All Administrator Conference

Professional Development

Friday, July 21, 2017
ALL Administrators
Santa Rita High School (3951 S. Pantano Road)
8:00 a.m. - 4:00 p.m.

AGENDA (Day 2)
Time Item Presenter(s) Location
Communications (Table set up for
7:45 - 8:00 am banner give-aways, Q&A, etc. while Stephanie Boe Practice Gym
administrators arrive)
8:00 - 8:30 am Enrollment / First days of school Dr. Trujillo Practice Gym
R. Weatherless
8:30 - 9:00am Finance / Purchasing / Title 1 K. Startt Practice Gym
C. Ross
9:00 - 9:15am BREAK
Group A: Counseling T. Hille Practice Gym
Group B: Human Resources J. Rico Uhrig Main Gym
9:15- 11:15am** Group C: Risk Management N. Lowery Hungry Eagle
Group D: USP S. Brown Rm. 226
11:30 - 11:50 pm | Employee Relations / 301 M. Meza Practice Gym
11:50 - 12:00pm | TEA J. Freed Practice Gym
12:00 - 1:00pm LUNCH
Evaluations (Administrator) Main Gvm
1:00 - 1:45 pm™** Groups A and B Minus the K-8s Academic Directors Practicz Gvm
Groups C and D Plus the K-8s y
1:45 - 2:00pm BREAK
Groups A and B: Mandzf\tory Reporting M. Munger Practice Gym
2:00 - 3:00pm** / Professional Boundaries C. Comstock Main Gvm
Groups C and D: GSRR / Discipline ' y
iVisions M. Dunn
3:00 - 4:00pm Technology S. Morrison Practice Gym
TUSD School Safety J. Coleman
4:00 - 4:15 pm CLOSURE Dr. Trujillo Practice Gym
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** Presenters rotate to different areas
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