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46E
Responsive Forums: Understanding and
Supporting Mentor/Coach Needs

Geoff Baker and Kevin Drinkard, Senior Program Consultants
and Kat Florita, Program Consultant, New Teacher Center

Mentor/coach forums provide opportunities to explore and
refine practice. Forum designers need good data to build
just-in-time, responsive forums that build mentor/coach
capabilities (knowledge, skills, and dispositions). This session
will present ideas for collecting, analyzing/triangulating, and
applying data that support effective forum design. Session
participants will also refine their ideas and practices to better
understand and meet the needs of mentors and coaches.

Traci: Mentoring and Coaching

47E
Customizing and Personalizing Instruction
through the Formative Assessment Process

Heather Lageman, Executive Director of Leadership
Development and Linda Marchineck, Coordinator of
Curriculum Operations, Baltimore County Public Schools

This session will provide participants with tips and
resources for customizing and personalizing curriculum
and instruction through the use of the formative assessment
process in a student-centered learning environment.
Highlights of Baltimore County Public Schools’ Students and
Teachers Accessing Tomorrow one-to-one transformation,
including the critical role of the instructional coaches, will
be shared in the presentation. This interactive presentation
incorporates Padlet, Lenoit, and Formative Assessment for
Maryland Educators resources.

Track: Innovation in the Fieid

48E

Leveraging i3 Lessons: How New Teacher Center
(NTC) is Improving Coach and Teacher Supports
Ali Picucci, Ph.D., Vice President, Impact and Improvement,
New Teacher Center

Through an i3 validation grant, NTC identified evidence-
based practices supporting coaches and teachers that are
linked to improved student learning. This rigorous study
isolates high-leverage inputs that were unique to NTC-
supported teachers. This session examines i3 validation
results to date and lessons learned to improve work at
scale through refined professional learning, new tools/
protocols, and metrics to track progress in support of
coaches and teachers.

Track: Programmatic Development and Sustainability

14 Symposium on Teacher Induction

49E

Diversity and Equity: Program Outlining,
Strategies, and Application

Rhea Muchalla LeGrande, Programming Lead and

Tara Tamburello, Chief Programming Officer, Kansas City
Teacher Residency

The race-and class-based opportunity gap in American
education is unethical and economically untenable. Concrete
strategies to investigate, discuss, and address inequity in our
schools and communities are critical to culturally responsive
teaching. This session explores how the Kansas City Teacher
Residency program has made uncommon conversations
common and fostered a belief that in order for teachers

to be highly effective, they must be culturally competent

in order to meet their students’ and community’s needs.
Participants will consider how to translate this promising
practice of embedding conversations around race,

diversity, and equity into their practice.

Track, Equity ant Access

SOE

The Role of the Site Administrator in Induction
Cynthia Balthaser, Director, Jamie Brown and Melissa Roberts,
Assistant Directors, and Emily L. Davis, Ph.D., Senior Advisor,
New Teacher Center and Program Director, Santa Cruz/Silicon
Valley New Teacher Project

In order for new teachers to have the best possible start,
mentors and site administrators need to work together
to provide aligned support. While mentors and site
administrators may use similar processes, developing these
important partnerships can be challenging as mentors
provide non-evaluative support while site administrators
are tasked with evaluating teachers as part of their role.
This session focuses on the importance of building
partnerships between mentors and site administrators
and explores key points in induction work for building
relationships and aligning support strategies.

Track: Mentoring and Coaching
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Registration Form continved

Select your first and second choice of sessions. Space is limited and will be filled on a first-paid, first-served basis.

Pre-Conference Sunday February 12, 2017: Sessions1-6 15t Choice 2nd Choice
Symposium Monday, February 13, 2017:
Session A Session B Session C
9:15-10:45 am 11:00 am-12:30 pm 2:30-4:00 pm
1st Choice
2™ Choice
Tuesday, February 14, 2017:
Session D Session E Session F
9:15-10:45 am 11:00 am-12:30 pm 2:30-4:.00 pm
15t Choice
2™ Choice
Payment received on Payment received after
| am enrolling in: or before December 19, 2016 December 19, 2016
O Pre-Conference only O $240 O $270
O Symposium only O $470 O $530
O Pre-Conference & Symposium O $710 O s800
Special needs or dietary requests
Payment: Call 831.600.2291 to pay by credit card or submit payment online.
O Enclosed Check # 0O Purchase Order #
Amount Enciosed $ Date
Check the one role that best applies:
O District Administrator O State Level Leader O Mentor O Teacher
O School Administrator O Local Education Leader O Coach O Other

Payment is due by February 10, 2017. Payment may be made by check, purchase order, or credit card.
Make checks payable to New Teacher Center. Send completed form and payment to:

New Teacher Center phone: 831.600.2200
110 Cooper Street, Suite 500 fax: 831.427.9017
Santa Cruz, CA 95060

Questions: Email symposium@newteachercenter.org or phone 831.600.2277. Receipt of payment,
confirmation of sessions, and directions will be sent in January.

| acknowledge that | have read and understand the Symposium 2017 registration and cancellation policies.

By registering for Symposium 2017, you consent to photography, audio recording, and video recording. You agree that New Teacher Center (NTC)
and its affiliates and representatives may release, publish, exhibit, or reproduce photographs, audio recordings, and video recordings of you for
any purpose, including without limitation advertising of NTC services and other commercial purposes. You release NTC and each and all persons
involved from any liability connected with the taking, recording, digitizing, or publication of photographs, images, video, or sound recordings.
You walve all rights you may have to any claims for payment or royalties in connection with the use of your image and voice. You also waive
any right to inspect or approve any photo, video, or audio recording taken by NTC or the person or entity designated to do so by NTC.

Signature:

Please note that registration forms cannot be processed without your signature.
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