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INTEGRATION GOAL {2016/17):
stadent tracklng systent,

ACHIEVEMENT GOAL {2016/17):

1. By June, 2017, Bonilfas will earn a3 state letter grade of B {a minimum of 120 points), as defined by the state grading system.
2. By June, 2017, students at Bonillas will score higher than the state median in reading and math.
3. By June, 2017, students at Bonillas will show academic growth that Is higher than the state median growth in reading and math.
4, By June, 2017, the growth of the bottom 25% of students at Bonillas wifl be higher than the state median growth.
5. By fune, 2017, the achievement gap between racial groups at Boniilas will be less than the achievement gaps In elementary schoals in the District.

By the 40th day of the 2016/17 5, the Hispanlc enrolimeat in Kindergarten, 1st, and 2nd Grade will be no more 70%, the White and African American enroliment will be maintained to meet the USP definitlon as reported on the Mojave/Synergy

“Iislons Account,

Budget Dascription

‘[sategy/iustification

Impementation

“Jaddhtonat Notes

We want to attract familles to our school by having an
effective learning enviranment with new furniture,

] Title i i ; o pr Ere S H Bk Evidence’
001:511:1000,6112,1131.80202,5092 Téécher Salary ;| Teacher Magnet $67,182.40 2.00[Achieverment fmprove overall achtevernent for al students Position Control Reduce Class Size The
: tmprovermnent achlevement for L25 original amount of 85,240 was
Reduce achievement gap between subgroups Class rosters more than we needed for the 2
Reduce class slze / student to adult ratio teacher salaries. We moved
Differentiate Tier 1 Instruction Teacher lessen plans|18,057.60 in capital for furniture
Reduce ctass size in 2nd and 3rd grades, to less than 20 which reduced the amount here
{students, which is significantly lower than the district 1 te 27 to 67,182.40.
ratio. These are two grade levels, one as a transitioning grade
and ane at MOWR level, that can make a significant intpact on
tler 1 £LA instruction and strengthen 3rd grade Math. Data
analysis shows the need to strengthen ELA instruction over alf
grade levels and the need to support 3rd graders in Math,
Research shows that significantly reduced class sizes reduces
achievement gaps in Black and Hispanic subgroups.
001,511,1000,615 Classified Salary [Teaching Assistant $69,677.34 A4.00(Achievement  fimprove overall achievement for alf students Position Control The original amount of 77,056
Reduce class size [ student to adult ratio was more than we needed for
Differentiate Tier Il instruction Teacher Assistants’ Jthe teaching assistant salarfes.
Our focus Is an strengthening tier 1 iastructlon Ia the schedules We moved 7,378.66 In capltal for
ctassroom. The certified teacher will be teaching in smail furniture which reduced the
groups for differentiated instrection white the teaching Teacher lesson plansjameunt here to 69,677.34.
assistant supports classroom management for students
learning independentiy.
Benefits $41,057.92 0.00
Classroom Furniture $25,436.26) ntegration Ensures classroom environment is a conductve fearning space. |Inventory We had additional funds that

were not used from the 2 FTE
teacher salaries and teacher
assistants which we moved Into

capital.
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District Suppile

Online student
subscriptiens

55,000.00

0.00

Achievemnent

Improve overall achlevement for all students

Improvement achievement for L25

Reduce achlevement gap between subgroups

Differentiate Fier 1 instruction

Benillas will implement a school-wide literacy block in which
research based ELA strategies will strengthen tier 1 instruction,
Phonlcs instruction using the Gpen Court program Is part of
this comprehensive litesacy bfock and utilizing the online home
school connection will allow teachers to assiga reading and
homework to support student fearning at home and
communicate progress fo parents.

Master schedufe

Inventory

Supplies Instructional

$2,500.00

0.00

Achievemnent

Improve overall achlevement for all students

Improvement achievement for L25

Reduce achlevement gap hetween subgroups

Increase the number of ELLs who reclassify

Differentlate Tler 1 nstruction

Students use of instractional supplies enbances their learning
experlence and actively engages students in lessons.

Inventory

Supplemental reading
resources

$6,100.00

0.00

Achievement

Improve overall achlevement for all students

improvement achievement for L25

Reduce achlevement gap between subgroups

Bonillas uses the Gpen court prograrn as part of the
comprehensive Hteracy block for phonies Instruction. Teachers
will use these supplemental resources {0 strengthen ter 1 ELA
instruction.

Inventory

Teacher Lessen
plans

Supptemental reading resources

Capital 6 interactive
white boards and
projectors

$25,000.00

0.00

Achfevement

improve overall achigvement for all students
improvement achfevement for 125

Reduce achievement gap between subgroups

Increase the number of ELLs who reclassify

Differentiate Tier L instruction

Provide culturally relevant curriculum

Advanced technalogy In the classroom will enhante the
{earning experience for students and teachers will use the
boards to teach lessons and have discussions that promate
higher tevel questioning and critieal thinking. Teachers will
recelve training on how to effectively make use of the
technology in the classroom, over the summer, at tha
beginning of the school year and throughout the year,

tnventory

PB Agendas and sign
ins

Lesson plans

6 interactive white boards and

Certified Temp Family
Engagement

$2,200.00

0.00

Famity
Engagement

Certifled teachers will attend evening family engagement
onportunities which are edltical to overall positive culture of
our school and being able to retain the student population
while centinulng to work towards our integration goal.

Event flier

Sign in sheets

Family Engagement

Djstrict Supplies

Family Engagement

$1,130.00

0.00

Famify
Engagement

Increasing family engagement from social to more academic-
based events promotes a culture of learning at Bonillas and
strengthens the home school refationship. Family engagement
is critical in retention 2nd recruitment of families. Academic
workshops will be offered and meetings with parents where
data talks are had will be implemented.

Event flier

Copy of laformation
provided to parents

Stgn In sheats
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feom preschools and attends recruitment events to attract
families that meet our integration goal.

Mileage logs

Dacumentation of
Events

001;511,2190,6270,1131,80202,5092 .| Employee - - Benefits $41B.00
7 {Benefits
Other Certifi o f Magnet Site $42,620.00 1,00|Achievement Improve overall achievement for all students Commaon farmative
Salary i Coordinator Impravement achlevement for L25 assessment results
Reduce achievement gap between subgroups
Increase the number of ELLs who reclassify FLC og including
Differentiate Tier 1 Instruction pfan for
Differentiate Tier i instruction differentlation
Provide culturally refevant curriculum based on student
Magnet coordinator will spend 60% time as an insteuctional results
coach modefing lesson for teachers, providing P8, reviewing
data, and facilitating PLCs, The magnet coordinator also Recruitment Logs
recruits families and plans for family engagement to support
positive school culture. The magnet coerdinator documents  [\Web-Site, Facebook
and reports magnet and USP Information.
Documentatlon of
Events
IPLC $21,850.00 0.00 {Achievement  {Improve overall achievement for all students Common formative [PLC
: Improvement achievement for L25 assessment resules
Reduce achlevement gap between subgroups
In¢rease the number of ELLs who reclasslfy PLC Jog including
Differentiate Tier 1 instruction plan for
Differentiate Tler Il Instruction differenttation
Provide culturally relevant currfculum based on student
Teachers and staff wiil train to create and implement lesson  |results
studies in math, where teacherss plan lessons in math, observe
each other teaching the lesson, and then gather data and Lesson plans
provide feedback to one another about the lessan and student |fellowing format
learning. Teachers will meet weekly In grade level teams to assigned by
analyze data and create interventions, Teachers will be meet  |administrator
regularly with the principal to review data.
Qur data shows the need for training on culturally relevant PD Agendas and sign
practices, ELA research based strategies, higher Jevel and ins
criticat thinking Instruction, and Math lesson studies,
Time Clock togs
+|Benefits $16,937.50 0.00]
~ |Miteage $300.00 0.00|lntegration Magnet coordinator uses personal vehicle to recruit families  |Recruitment Logs
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001,511,2213,6611,1131,80202,5092 ..

Professional
Devefopment

$12,500.00

0.00

Improve overall achievement for all students

Improvement achievement for L25

Reduce achlevement gap between subgroups

Increase the number of ELLs who reclassify

Differentlate Tler 1 Instructlon

Differentiate Tter [E instruction

Provide culturally relevant currfeufum

Our data shows the need for training on culturally refevant
practices, ELA research based strategies, higher fevel and
critical thinking instruction, and Math fesson studies. Staff will
participate in professionat development on weekends and over
summer to prepare to implement new Instructional strategles
for the 16-17 school year.

PD Agendas and sign
ins

Time Clock Logs

s [Supplies PO

$3,800.00

0.00

Achlevement

tmprove overall achfevement for all students

impravement achlevement for L25

Reduce achievement gap between subgroups

Increase the number of ELEs who reclassify

frovide culturally relevant curriculum

Staff use of Inskructional supplies eahances their professionat
tearning experience and sctively engages personnel in the
training.

Inventory

Employes
Benefits

Benefits

$2,375.00

0.00]

Addedbuy

Added Duty

$4,150.00

0.c0

integration

Certified teachers will attend recrultment events where they
can engage in discussions with families about the program at
Bonillas and recruit famliles that wiil suppart our Integration
goal.

Recruitment Logs

Documentation of
Events

Recsuitment Events off Contract

Employee. .
Bepefits:

Benefits

$788.50

0.00

“tAdvertising .-

1Advertising

$1,100.00

0.00

Entegration

Advertising items support tha recruitment of families towards
meeling the tntegration goal.

Inventory

TOTAL2016/17.

$352,122.92

7.00
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INTEGRATION GOAL {2016/17}): By the 40th day of the 2016/17 8, the enrollment of White, African American, and Hispanic students in Kindergarten, 1st, 2nd, 6th, 2th and 8th gradas wilkcontinua to reflact the deflnition of integration according to the USP as reported on the
Mojava/Synergy student tracking system,
ACHIEVEMENT GOAL (2016/57):
1. By lune, 2017, Booth-Fickett will earn a state fetter grade of B {a minimum of 120 polnts), as defined by the state grading system.
2. By June, 2017, students at Booth-Fickett will score higher than the state medfan n reading and math.
3. By June, 2017, students at Booth-Fickett will show academic growth that Is higher than the state median growth in reading and math.
4, By June, 2017, 1ihe growth of the bottom 25% of students at Booth-Fickett will be higher than the state median growth.
5. By June, 2017, the achfevement gap between raclal groups at Beoth-Flckett will be less than the achievament gap batween racial grotips who do not participate in magnet programs at comparable schools.
sumoffY17. i i :
Budget Deseription =] % ;i Objectiva - S Strategy/IustHication Imptenientation Evideiice ‘Additional Notes -
Magnet Teachers 468,820 tijAchiavement ]mpmve overall achlevement for alt students Position Control $piit funds teachers
Booth-Fickett will create 2 master schedule that will faceilitate teachers Master Schedule for RTI
meeting at feast 2 hours per week for PLCs, Evidence of collaboration with
Develop and Implement math support classes that will focus on colfaborative [teachers
problem sobving and analylical thinking within an authentic context in crder to | Call logs
Increase the overall achleverment of students in grade 6-8. LessonPlans
Booth-Fickett will hire a certified teachar to coordinate an afterschool tutoring
program in order to asslst in identifying students, help design fessons to build
content knowledge, problem-solving strategies, and activitlas that require
higher-level thinking skills, This posttion will track student attendance and
contact parents 1o keep them informed.
Math fnterventionist 42,620 1jAchlevement Reduce achlevement gap between subgroups Position Control
Improve achlevement for L25 Formatlve assessment results
LessonPlans
Booth/Fickett wiil hire a Math Interventionist to assist identified studentsin
buitding content knowledge, problam-solving strategies, and higher-level
thinking skil's during pull out sessicns,
Reading [nterveationist 0 0;Achlevemant Reduce achlevement gap between subzeoups Position Control
imprave achlevement for L25 Formative assessmant resufts
Lesson Plans
Booth/Fickett will hire a Reading Interventionlist to assist Ideatified students in
bulkdIng reading skilfs and strategies during pull out sessions.
5 :|Benefits 153,432 9
aks, HR ELITE, HP.
he' sp{ dsheet to :
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Math and Sclence 2016.17
- [Distdict Supplies .- {District Supplies 300 0 Achievement hove money from Added Duty to Magnet supplles for Leverage Leadership  |Books, Purchase Orders Money pulled from
Book for Teachers and Admin 001.511.2213.6120,
1510.80202.5092
Added Duty
001.51122106511.1510302025092 : Di_S_iz_ict_sUE pligs 5] Districk Supplies /) OjAchlevement Mova Money from Teachar $alaryf Benefits to Suppties to pay for Books, Purchase Ordars. Mava Monay from
001,511,1000,6611,1510.80202.5052 : !Dism'ct Supplies - - {District Supplies 19,500 DlAchlevement Mave money from Satary/ Benefits to Supplies for Teacher classroom supplies [Supplies, Purchase Geders Mova money from
001.511,1000,6542,15£0,80202,5032 . Text Books Math. . { Supplies Instructional 40,000 OrAchievement Improve overalf achlevement for all students Inve ntory
S L : _{Purchase arders
see line 9in lvislons
Family Engagement 1,300 . DFamily Meove money from Magnet Added Duty to Magnet Added Duty Famlfy Time Clock Plus; slgnin sheets Money pulled from
Engagement Engagement to pay Magnet Coordinater to attend Family Engagement 001.511,2213.6120.
Events outside the work day. 100000 plus 30% for beaefits total 1300.00 1510.86202.5092
Added Duty
Magaet Ceordinator 42,620 1lIntegration Improve overall achlevement for all students Position Control
Recruitment Attaln Integration status log of recrisitment events, parent and
in order to promote the recruitment and retention of a diversified schoel community cortacts, tours,
fcommunity, recruit and retain a Magnet Coordinator who will market, zpplication submisslons 2nd magnet
fronduct recruitment events, and track recrultment activitles. enrclimentf retention
-|Benefits 12,736 0
Receultment 300 OfRecruitment Kove meney from Magnet Added Duty to Magnst Mileage to pay mlfeage for {Mileage bogs Money Moved from
Magnat Cocrdinalor to travel to avents away from Scheol, 001.511.2213.6120,
1510,80202.5092
added duty
Certified Added 12,000 OfAchievement Reduce achfevement gap between subgroups Teacher sfgn-In sheets PD- Math Strategles
Improve achlevement for 125
Teachers will be required to develop and participate in math PLCs utllizing PLCLogs
various dlstefct and state data for grade level teams to address the acadamlc
heads of subgroups: £25, FLL, AA, Hispanics Idantified as FFBin Math, Time clock entrias
student Data
Certified Added 11,910 C]Achlevament Imprave overalt achlevement for all students Committes signdn sheets PD- MTSS
Reduce achlevement gap between subgroups
Improve achlevement for £25 Agendas
Beoth-Fickett will establish 2 “Student Achlovemant Committee” in order to
review and finplement futura strategles based on coffaborative action Time clock entrias
rasearch that will promata continuous Improvement and school restructuring.
Certified Added 12,600 0 Achlavement lmprove overall achievement for 81l students Teacher sign-in sheats PH- PLC Bata Driven
Differentiate Tier [ and Il instruction Instruction
Baoth-Fickett will use the exlsting master schedute 1o allow teachers to maet |PLClogs
in PLCs for a 2 hour bfock of time at least once 2 week. Staff will address the
achlevement gaps and overall academic growth by designing strategiesand  |Time clock entrias
interventions that aze systematic, timaly and directed.
i Certified Added 12,000 0|Achlevement Improve overall achizvement for afl students Teacher slgn-Insheets PD- Reading

inerease the number of ELLs who reclassify

Differentiate Tier Fand 1l Instruction

Teachers in grade K-1 will receiva trainfng In reading foundations, and X-5
teachers will parikipata in Learner Centered Professional Developmant to
enhance reading instruction,

Agandas

Time clock entries

Foundationa! Skills
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Certified Added 12,000 0]Achlevement Himprove overall achievemaat for all students Teacher sign-in sheets PD-CRP)
Provide cufturally relevant curslculum
Teachers will receive professional development to enhance culturally refevant [Time clock entries
curricufum.

001.511,2213,6120,1510,80202.5092

Benefits 11,383 0

Mova Monsy from Added duty/benefits to Tech Hardyware Seftware
5,000 {0 pay fof Promethean Boards and upgrade kit

Peomethean _
Boards 2nd upgrade
i SRR : Wipes
Added Duty Recruitment 4,000] 0iRecruitment Move money frem Magnat Added Buty to Magnet Added Duty Recruitenent
to cover hours spent by Magnet Coordinator, at recruitment events outsida
the contracted work day. $3000.00 ptus 30% for benefits
610.511.1000.6643,1510.30202.5091 +|Instructional Aldes 14,850 OlAchievemant Mave money from Tech hardware and software greater than 5,000.00 to Scftware, Purchase Order Move money from
: SlEEEE : Capftal {nstructionzl Alds, 1o purchase Alek Math Subserption to improve 610,511,1000,6739,
Math skflls 1510.80202.5092
Tech hardware and
sofiware greater
than 5,000.00 to
Capital Instructional
Alds, 1o purchase
Alek Math

Subscription

QTAL2016/17.
S BUDGET 505
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Project Based Learning

6/15/2017

INFEGRATION GOAL {2016/17):
Benchmarks apply to each grade lavel cohort that moves up from Kindesgarten starting In the 2035/16 5Y.
By the 40th day of the 2016/17 SY, Borton will maintain Integrated status as defined by the USP.

ACHIEVEMENT GOAL {2046/17)

1. By June, 2017, Borton will earn a state letter grade of A {a minimum of 140 polnts), as defined by the state grading system.

2. By June, 2017, students at Borton will score higher than the state median in reading and math.

12, By June, 2017, students at Boston will show acadamic growth that [s higher then the state medlzn growth in reading and math.

4. By June, 2017, the growth of the bottem 25% of students at Borton will be higher than the state median growth,

5, By June, 2017, the achiavemant gap between raclal groups at Borton will be less than the achlevement gap betwean racial groups who do not participate in magnes programs at comparabla schools.

S i : : |implementation -
Sum of FYL7 8 Sum of £Y17 FTH -~ Objective ™" = Strategy/ Justiffeation © - |Evidence "
Teacher Magnet 170,480 4,00|Achievement  {Improve overalf achlevement for alk students Position control

jlmprove achlevement for 125
Reduce achievement gap between subgroups Master schedule
In¢rease tha number of ElLs who reclassify including PLC blocks.
Differentiate Tler Hnstruction
Provide eulturally relevant curricufum Collaborative projects

Our spacialists (PE, Art, Music and Outdoor Leazning) support ous Magnet Plan i
4 ways. They are crucial ta-our Integration goal as most magnet familles love that[Lesson plans
the "whole child" is being attendad to here at Borton and that is part of what
attracts themand keeps them, The second way is that they are part of a PLC Logs
rotation that ensbles teachers to have grade fevel PECs for 90 minutes each
week, While teachers are meeting, their studants are with specla¥ists. Fhe third
way Is that thay are part of the schoo wida intervention Bleck. Thay take large
groups of students 3-4 times a week for 30 minutes so that teachers can work
with the most at risk students, Finally, the fourth wayis that they support the
Project Based Learning by giving students different options for the project
products. Forexample, some students choose to create sangs that show what
thay have learnad. Inaddition to the speclalists, this FTE amount includesa .6
reading Interventionist. Reading has been identified 25 2 need school wide. {1.3
Art, 1.0 PE, .5 Musk, 0.9 Oddoor Learning, 0.6 Reading = 4.0 FTE)

Teacher Resource 42,620 1.00[Achlevement  {Improve overall achlevement for 2t students Positlon control
Improve achlevement for 125
fteduce achlevement gap between subgroups Master schedule
increase the number of ELEs who reclassify including FLC blocks.

Provide culturally relevant currictum
Provide culturatly relevant curricutum, Cur resource teachar Is the Instructional | Collaborative projects
coach/fproject based learning suppost. This persen waorks with students and
teachers to ensure that projects are atigned with the Standards, that the work Is|Lesson plans
of high quality and that projecis are Integrated. In addition, this person
facititates tha PiC process and ensures that teachers have the PEC Logs
resources/protocols they need when examining student work and/for planning.
This person will assist with recruitment events and ensuring magnet theme is

visible,
Instruciional 15,823 0.75;Achievement Position control 1 persen
Speacialist Improve overall achtevement for all students

Improve achievement for L25 tdaster Schedule

Reduce achlevement gap between subgroups

Increase the number of ELLs who rectassify PLCtogs

Differentlate Tler It Instruction

Provide culturally refevant curriculum Formative assessment

The Insteuctional specialist supports the PLE process, schoolwide Intecvantion [results
time and data needs, The spaclalist is {n a rotation with other specialists so that
teachers are able to meet for 50 minutes in grade level PLES every week. The
specialist also works with whole classes during Intervention time so that the
teachers can work with small targeted groups. The specialist providss teachers
with data on computer based tnterventiens.
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- {Teaching Assistany

81,218

4.

bl

6

Achlevement

Fmprove overall achlevement for all students

tmprove achfevement for L 25

Reduce achlevément gap between subgroups

Increase the number of ELLs who rectassify

Bifferentfate Tler Il Instruction

Teaching assistants wilf support Tier 1 instruction by assisting students while
teacher works with smafl groups during gulded reading, They will afso support
school wide intesvention time by taking a whole class for an activity whle tha
teacher works with a targeted interventlon group. Project Based Learning is
differentiaticn and TAs will provide support with the process and with student
cholcafvolce,

Position Contral

Master Schedule
Including TA
assignmants

7ppk - Moved funds from TA to fund
Behavier Intervantlon Monitor,

reducing Tas to 6instezd of 7. OFthose|

6 TAs, one went on extended unpald
feave. Moved funds from Classified
Salary to Added Duty Centifled to pay for
one day math workshop for all cortified
staff

i '{Benefits

93,042

0.00

Supplies
Instrctlonal

8,046

0,00

Achievement

Improve overall achleverment for all students
Improve achlevement for 125

Reduce achfevement gap between subgroups
Increase the number of ElLs who reclassify
Supplies to support Profect based work,

inventory

eBooks, reading
intervantion
materials

6,000

4.00

Achisvement

Imprave ovaralf achfevament for alf studants

Improve achlevement for 125

Reduce achlevement pap bebweaen subgroups

Increase the number of FLLs who reclassify

Differenttate Tier 1l tnstruction

Provide culturally refevant curriculum

Reading I5 & need school wide, Wil purchase intervention materials for teachers
to target specific skills. Acommittee will reviaw matezials to purchase.

fnventory

Lessen plans

eBooks, reading intervention materials

Technology:Related
Hardware & Software
$5,0000rM

iPads and
eReaders

38,920

£.06]

Achlavament

Improve overall achlevement for all students

Improve achievement for L25

Reduce achlevement gap between subgroups

Inerease the number of EELs who redlassify

Differentiate Tier U Instriaction

Provide culturally relevant curriculum

Assistive technology will halp students aceess eentent aven when they aren't
ahle to read at grade lavel, There Is ample evidence to show that when student
use assistive technology it also helps increase their reading levels. The (Pads wil
be used both as asslstive technology and for Project work.

Inventory

Lesson plans

iPads and eReaders

Added Duty for
Family
Engagement

0.00

Family
Engagement

Families wilk ba invited to participate in contentfeurdculum nights, including
quarterly Parent InformationalMeatings and two meetings about Titls 1inthe
first semestar.

Families wiif be invited to participate in quartedy events highlighting student
work.

Tha schoo! will survey parents as to thelrinterests and will provide at Jaast two
warkshaps for parents relating to parent interasts

The schockwill survey parants as {0 their Intarasts and will provida at feast two
workshops for parents relating to parent Interests,

Parents ara [nvited te quarterly henor rolt and perfect attendance assemblies,
Borton will communicate essential informatien and highlight significant news

about Magnat teachers, students, events through school webslte, socizl media,
and margque.

Eveatfller

Copy of Information
provided to parents

Slgn Insheets
Updated website

Updated marquea

Epdated Facebook page

Moved funds from Added Duty PD to
Added Buty for Family Engagement for
Family Warkshops
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Employes Tralning & [PD
(|PD Sarvices - 3

Provide staff with OFSeript Workshop en Classreom Collaboration

001,511,2190,6611,1143,80202.5082 .| Supplies for 9 O]Family Provide supplies as needed for Family Engagement ovents Evant Her Funded by Titfe 1
" i | Family Engagemenl
-{Engagement Copy of information
' provided to parents
Sign in sheets
Updated website
Updated marquee
Updated Facebook page
 [Other Certified Salary| Magret site 21,310 0.50]Integratlon Magnet coordinater wilt suppart recruiting evants and focus on building teacher] Event fiier
\{Coordinator capacity in Systems Thinking.
Recruitment Log
PiClogs
001,511,2210,6220,1143.807202,5092 . - | Employe Benefits - {Benefits 6,393 6,00
001.511,2210,6321,1143,80202,5032 P_'rofe_s_;!onalﬂduc_a_tic S0, AZ Regional 50,000 0.00}Achievamant  [Improve overall achlevement for all students PD Agendas and Sign Ins[50, AZ Reglonal Education Center
nal Cont Education Center, imprave achievement for L25 Iastead of two follow up days of PBL
i .|Buck Education Reduce achlevement gap between subgroups Consultant Logf support we had a one day werkshap on
Mstitute and Incraase the number of ELLs who reclassify Centeact K-2 Writing Foundatfons with follow up
Assoclates for Differentiate Ter linstruction in school support.
Educational Provide culturally relevant cuerfculum PLC Llogs
2{Success Professional davelopmént in the areas of Systems Thinking, Project Based
. {eaming {$11,000 for 3 day workshop before school starts and $8200for two
days of follow up support Yand ELA. ELA PD will be provided by a consultant whd
will plan, model and co teach in order to Improve reading Instruction, The
consultant witl work with teachers dusing PLE time as wel! as on PB days {27 tota)
days=530,000}
1 2 13,6}2'0.1143.'8'9'292.599'2 Certified Added 15,000 0.00[Achlevement  Jimprove overall achlevement for all students PD Agendas and Sign Ins
B g Improve achlevement for 125 .
Reduce achlevement gap between subgroups Time Clock Logs
Increase the number of ELLs who reclassify
Borton teachars will engage in Learner Centered Professional Develepment
apportunities using a Lesson Study modal te strergthen Ter Linstruction.
:IBenefits 2,850 0.00]
Supplies PD Pro 1,000 0.00|Achlevement  [Improve overall achievement for all students Inventory
: Improve achlevement for 125
Reduce achievement gap between subgroups
{ncrease the number of ELLs who reclassify
Supplies to support Professional/Educational Consultant werk
Added Duty - 2,600, 0.00|Integration To Increase ethnic diversity, Borton classHied staff will pravide suppost as needed |EVent filer Recruiting Events
: Recruitment durirg recruttment events Recruitment kog
: Time £dit Fesms
.|Benefits 380 0,00)Benefits
934,511,2210,6581,1143.80202,5092 - Mileage 180 0.00 Integration Recruitment tdoved funds out of Added duty PD to
: The Magnet Coordinator will travel 1o different sites, including preschools, miteaga for recruitmant events
community centers, and district events, to raise awareness and interest In
Borten's program., Familles will be Invited to come to the campus for tours and
i Fiated ‘nrmation,
001,511,2213,63211143,80202,5092 1,500 0.00Achlevement  {Improve overall achievement for all students Moved funds out of Blstrict suppties to

employes and tralntng and PD Sves for
Offscrpt Werkshop on Classroom
Collaboration
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Systerns Thinking/ 2016.2017
Project Based tearning

5/16/2017

0.00jAchievement  |Impsove overall achievement for all students Moved funds fram Instructional Aids to
Radios to be purchased for use in Borton's Bell desest habltat area will atfow Furniture and Equlp less than $5,000 to
students to communicate with each other while In diffarant learning centers purchase radios,
ithin th ea
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1672047
Commurlcation and { INEI7
Creative Arls

INTEGRATION GOAL {2616/37):
[Hote: Benchmarks apply to each grade level cohert that moves up from Kindergasten starting In the 2014/155Y.5
By the 40th day of the 2016/17 SY, the Hispanic enroltment in Kindergarteq, 1st, and 2nd Grade will ba no more 70%, and the enroliment of White and African American students will nraintain the USP definition of integration as reported on the Molave/Synergy student tracking system.

ACHIEVEMENT GOAL {2016/17):

1, By June, 2017, Carrifowill earn a state felter grade of A {a minimum of 140 polnts), as defined by the state grading system.

2 By une, 2017, students at Carriflo will score higher than the state medizn in reading and math.

3. §iy June, 2017, students at Carrido wil show academic growth thatis hizhar than the state median growth in reading and math.
4. By June, 2017, the growth of the bettom 254 of students at Carriffo will continue to be greater than the state median growth,

udget Desetption |- sumatprizs | MMOITAT

Improve overall achlevemant for a students

Threa pastdons: Visuzl Arts {.80), Performing Aris{.0), Technology
Intearation {10} Research validates the correlation batween artsdearning

and overall academic achl N, inch galnsnintebigence (1D}, Raster Schedule Visual Arts
Teacher Magnet $H1081200 2E0fAchievement arades, and performance on standardized 1ests. Technology Integration Position Control Performing Arts
supports 21st Century Skifls that student need to meake them college or Lesson plans Technotopy Integration

cateer ready {collaboration, communication, creativity, critical thinking.}
ASso, students witkbe digitally Bterate by enhancing fuency with digital
hardwere and software technologles In order te access, control, and create
informabion.

tmpcove overzll achlevement for afstudents

Imgove achlevement for L25

Reduce achlevemant gap between subgroups

Tncrease the number af ELLs wha reclassiy

Ditferentlata Tiee Dinstruction

Provide culturally relevant cursdcuium

Master Schedule .
" Students naed Increased intarvention minutes to address deficits inthele  [Posidon Control Tutoring Léppd. Moved 336,00010 ‘Edm.ogoﬂ' Monay not

Certified Added $54,000.00 0.00] Achleverent ndividual learn!ng. Teachers at Canrfo use weekly formative assessments | Lesson pfans needed for thisfine hecause 18 people did not tutar, Funds

In the dagsroom to create focussd groups based on skiffs In order tomeer  [Timesheels were leftover,

the needs of the students. The teachers also complate a quarterky

Intervention Plan for their dass/grade leval based on benchmark

assessments to Identify student needs and ta plan for reteaching and

Interventions. Before and after school targated tutoring needsto be

offered during the whole school year for alf grade levels. Added duty for

targeled tutoring outside the schoof day, 18 teachers at 120 hours at $25.

Improve averaliachieyement for all students

Carfio's program has had a significenk impack onfearning for af students s
Catriffa hasmeintalned an "A" rating through the state of Arizona for 2
years based on academic achievement; scored higher in ELA {35%)
comtdatively (third grade to fifth grade) than the district averaga [2738) and
5]Athlevement the state average (34%} on 201472015 state assessment (AzMerit); Carritlo
also scored Higher in Math {35%) as a school average than the distict {25%)
and the state average {34%); £L0 pull-out model has increased
redassificavion from 12% in 2013 to 47.8% in 2015. Feacher Assistants
have supporfed fearning with smal group instruction, working with
enrichment actiitles while the teachers work with studants who need

: : R focused interventions and reteaching of the standards.

Employee Benefits “ - [ Benefits $65,393.60; s.0al

Position Controt
Timesheats

u

“{Teacking Assistant 5$56,500.00 3 6 part-time
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01647

6162017

Substitutes

$7,200.00

0.00]

Achievement

Improve overall achlavemant for afi students
Bifferentiste Tler | lnstruction
Provide culturally relevant curricutim

Carsiflo wilt [ncorporate the practice of refiective teaching, Teachers
Otsenving Teachers: A Professtonal Devalopment Toof For Every School™”
The benefits Incfuda reflective dialogue with and ameng
teachers/administrators. Teachers benefit from support feom an "expert”
(peer) who understands the datly demands of the dlassroorm, and the
comfort of Lnowing that someone is avalable to help, explain, and assisk.
The schoot benefits from the establishment of a professlonal learning
community and uitimataly, Highar student achlevement. Substitutes will
aflow for added cellatoration time for grade level coffaagues to plan
lessons, exsmine teaching strategies after observations, ansfyze student
Joutcomes, and adjust fos madmum student zchlevement,

Timesheats

Teachar DEservationfTraining 18ppl 4daysfea.

Supplles Instruetional
Theme refated

$13,358.00,

0.00]

Achlevenent

Improve overalt echlevemant for all studeats

Supplies Indude necessary matedals to promote PAL taarning for units-
paper, writing materiz], art supplies, toner, stc.

Purchase Orders

Thema refaled suppiies

: L_is'trucﬂonai Adg

Instructiona] Afds

* |counsetor

$15,000.00,

$5,510.00]

0.00

0.13

Achlevement

Achfevenent

Improve overzll achlevement for all students
Improve achievement for 125

Redu hik E2pb Erolp:
Increase the number of ElLs who reclassify
Differentiata Tee Linstoustion

Scholastics Hews; Performance Coach- standards based practice for AZ
Kearit testing; Simple Solutions- daify standards based math practice
{redprocal teachlng); Educattonak Apps for Pad to Lncrease £1A and Math
pioblera-sehving and fundamental practice.

Improve ovesrall achievament for 2l studants

Anadditional .50 FTE is needed in our counseling department [n order to
increase patent and famtly awareness of thelr chitd’s academlc and
socie!femational well being and Lo matakain the danty support for students
thatIs needed at Carritla.

Purchase Orders

Mastes Schedule
Paositfon Control
Timesheats

textbooks, software

Parida! funding of full-time Counselor

Benefits

$1,662.00]

0.00]

: | Professional Contracted

Sendces

Teachers Gbserving

 Teachars {533,000}

P8Limplamentation
[$1000)

$40,000.00/

0.00

Achlzvement

fimprove overaBachlevement for atl students
Improve achlevement For £25
Diffeventlate Terl lnstruction

Conltracted trainer to Jead teachers In collaborative practice as they plan
lesson together, observe each other teaching the desson, fdentify student
engagement, reflect and adjust {1 day per waok X 30weeks X $1300).
Continue with PBL trainer toplan and implement PBE units (L day at $1000-
summer P 2017.)

Purchase Qrders

Teachers Obsenving Teachers/PBLimplementation

Lertified Added

35,400.00

0.0%

Family £

Supplementel monles to pay teachers for off contract ime to promote
famity t: MathySci Hight, Eiteracy Night, Culture Night,

Fitness Night, Magnet $hoy Including perf

Timesheets

Farily Engagement

Bansfits

$1,026.00,

000

Hagnet Site Coordinater

$42,620.00,

Recritment

Magnet Coardinator will focus on both piliars- student achlevementand
integration: PLC coordinator, quartesly PLC units, student progress
monitoring data, family event coordinatos; recrultment

Positlon Controf
Timesheels

Benefits

$12,786.00|

0.00,

M?.'ea;a' ;

MBeage

$800.00

0.0,

Recruitment

Supplemental montes for trave! 1o magnet events to promote oue school
for Integsation.

[MTesge bogs
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LCommirication and 101617
Creathe Arts

ghefor

Imprave overall achlevemant for a students
Improve achlevement for 125

Reduce achlevement gap between subgroups
“Iertified Addad $7,630.00 .00} Achlevement Differentiate Tlerd lastauction I'Emeshasls o
Signin sheets
Supplemental monles te pay teachers for off contract time for summer
professtonabdevelopment: teachersieading

teachers/FaL technology/unpacing standards

- JEmployee Benefts Benefils $1,449.70) 0.00

improve overaltachlevement for al! students
improve achievement for 125

Differentiate Tier I insteuction

Reglstration $7,787.00 .00} Achtevament Surchase Order AZ K12 Center PD
Continued professionsl development dsses on and off contracthouss to
enhance teacher knowledge in areas of communications, £1A, math,
technolozy, teaching strategles, PBL

Display board needed te promote our school during off site events to

; ) 2,000.00, a.00{Recrui
supphies Recruitment 2,000 ecruitment support Intezration.

Purchase Ocder Recruitment events

PP magnel {leachars for off contract
Certified Added $3,000.00 000 Recruitment hours spent at magnet events to promote our schoolwith goal tobecome  [Timesheats Racruitment Events off Conteact
Integrated.

Benefits $570.00 0.00,

Improve overall achlevement for all students
Diffarantiate Tier | Instruction

A 31} printer and 3D pens will Increase planning, critical thinking, reasoning, 13D Printer- Makerbot Educators Bundle ($5100); 603D Pans-
and creative skills in Carrilo students. Students witf use these teols to 3Doodter Start, Essential pen Set (57200} and extra material
Tochnology $12.20080 omjachiasement problem solve In many disdiplines, inchuding seience, sodak studies, Pucchase Ord2es . poth items- Inciuded In each price. Chose not to purchase
mathemalics, Students wilf be able te produce a range of objects, both 2 3B printer after receiving feedback from other technology
sTmple and complex tomeet projact sequiraments inthe dfassroom. The
use of 30 teols promote strong communlcation and collaboratlon skills and
helps studants practice visualization and decision making.

E Tom._zb'ljhrgupee;
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2016-17

6f16/2017

ACHIEVEMENT GOAL (2016/17):
1, By June, 2017, Cholta will earn a state letter grade of B {a minimum of 120 points), as defined by the state grading system.
2, By June, 2017, students at Cholla will score higher than the state median In reading and math.
3. By June, 2017, students at Cholla will show academic growth that Is higher than the state medlan growth In reading and math.
4, By June, 2017, the growth of the botiom 25% of students at Cholla will be higher than the state median growth.
S. By June, 2017, the achlevement gap between racle groups at Cholla will be less than the achievement gap between racial groups who do not partlelpate in magnet programs at comparable District schocols.
INTEGRATION GOAL {2016/17}):
By tha 40th day of the 2016/17 SY, the Hispanic enrollment In Sth, 10th, and 11th Grade will he no meze 70%, and White and Afrlcan Amerlcan enrollment will continue to meet the USP definition of integration as reported on the Mojave/Synergy student tracking system,
Jvistons Account - {Budget Description | - Sum of FY17 § Strategy/fustification
Teacher Magnet $485,868.00 11,40 (Achievement  [Improve overali achlevement for all students Master Schedufe {based on enrollment iniB DP courses 5Y2016-
Insprove achievement for L25 Posttlon Control 17, however enrollment has been Increasing
Reduce achlevement gap between subgroups Lesson Plans everyyear}
Reduce class sizefstudent to adult ratio 1.6— B English HL
Ditferentiate Tler | and Il Instruction 0.6—1B Math 5L
Provide culturaily refevant currleufum 1.2~ 1B Math Studfes St
1.4~ 1B History HL
1.0 of the 11.0FTE Is for math teachers to choose 2 6/5ths 0.6--1B Biclogy 5L
schaduls, additional coatracted funding wilk be needed to 0,218 Chemistry 5L
cover the Math RTl classes. 0,6 1B Enviro SL
3 0.4 - |B Arabic 5L
i FClassifled < Ciassified Staff $7.076.74 .00/ Integration Webmaster to keep school website up-to-date Time sheets
R 1ogs
ts - |Banefits $147,883.42 0.00
i [Supplies 512,000.00 0.00fAchiavemant Improve overalf achlevernent for all students Purchase Oiders,
:| Instructional Provide culturally refevant curriculm Inventory
Supplies for classroom Instruetion
Textbocks 18 $90,000.00 0.00[Achlevament  [Improve overall achievement for afl students Purchase Orders {3
Provide calturalby relevant curriculum Irventery
- Texthooks for the IB program i
nsteuctional Alds $20,000.00 0.00[Achievement  [Improve achlevement for 125 Purchase Orders ALEKS, Turnitin.com, Managebae
Reduce achlevement gap between subgroups Inventery
Based on our present School City data for the 2th grade
students a5 well a¢ to address the kewest 25% of our
populstion and the Math neads of {these students.,
{18 Exam fees $21,000,00 0,00 Improve overadl achiavement for alt students Puichase Orders
Pays IB fees fos DP and candidate students
Projact Out Testing $66,000.66 6.00 Improve overalf achfavement for alk students Purchase Orders
fea Pays 18 fees for DP and candldate students with tha goal of
- Inceeasing the # of candidates testing
. {DIstrict Supplies Supples for Family $0.00 0.00}Achlevemeant Family Engagement Provide supplles as Funded by Tila 1
G Engagemant needed for Family
Engagement events
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ELE
2016-17

6/16/2017

001.511.2210.6114,2615.80202.5092

<[ Other Certified
+|Saler

i |1B Coordinator

$42,620,00

1.00

Achievement
Integration

mprove everail achlevement for alf students

To promote open access to educatlen opportunities and
Increasa diversity of student poputation at Cholla:
Centinue Yo partner with ALE Department to continue to
ha'd four parent informational nights at middle schools
Centinue 1o partner with Schoo! Community Services
Bepartmant to tontinue to hold HHS/IB parent
informational nights at middle schools

Prasent to varicus middle schools, during school day, abaut
magnat programs

Hold site-based evants Inviting potential 8th students for
recrultment purposas

Hold tours to potential students and family

Hold Future Freshman Night {orizntation)

Create and distribute Informational packets to: Physiclan's
Network, City of Tucson, realtors, Fima Community College,
Bavis Menthan Alr Farce Base, churches, Boys and Girs
Clubs, Tucson Chamber of Commerce and Economic
Erevelopment and private schools

Centinvousty update greatschoots.org through input of
parents, ieachers and staff

Master Schedufe
Position Controt

$42,620.00

1.00

Achfavemant
Integration

fmprove overal achlevement for all students
Works to promote achievement for afl students and
towards Integratlon of the student poputation.

Master Schedufe
Position Control
Magnst Logs

Added Buty -
‘jRecruitment

$3,000.00

0.00

Integration

Recruitment for Magnet coardinator

Time shaets
Logs

- {Cestified Added

332,684.00

000

Achievement

Improve averall achlevement for all studants

improve achlevement for 125

Reduce achlevement gap between subgroups
Differantiate Tier § and IHinsteuction

This witl compensate teachers for Added Duty PLCs focused
on student learning. Chollz will extend Wednesdays by one
hour to allew teachers to meet in PLCs.

Cholla will continue to offara 7 pariod day 1a aflow for
teachers to meet in teams.

Coltabarate with SRO {provided through geant} to asslst In
development of units that Incorporate law arincipfes, across
currcutum through PLC structure facititated by Magnet
Coordinator.

Administrators will menitor PLCs.

Tutering logs
PLC slgn in sheets
Time sheets

802025092

Budget Med; $1,400 into
001.511.1000.6125.2615.

Move monles to pay for twa department head
stipends. Currenily Fine Arts and World Languages
are falling under farger departments and needs are
not belng met,

2.:- | Stipend Cerfified

$10,000.00

0.00

Achlevement

Improve overall achievemeat for all students
Pays stipend to CAS and Extended Essay Coordinators

Purchase Orders.

CAS and EE Coordinator{s} $5000/each

:{Stipend |B

$24,000.00

0.00

Achlevement

Imprave overall achlevement for all students
Pays stipend to 1B teachers for additional work dutles

Purchase Orders

24 tezchers @3 1,000/each

- -[Employes Benefit

- [Benefits

$32,811.96

.00

Positiea Contrel

lonal Contracte

- {ProfessionalfEducat [Professional

Contracted Seqvices

$75.00

6.00

Achlevement

Improve overall achlevement for all students

Purchase Orders

581.2615,80

“Im Meaga

$300.00

.00

Integration

Mileage to and from recruitment events

Milezga logs

2210,6737,2615,80202.5

{TechRelated
{Hardwere &

Technology Related
‘[Hardwars and
| Software

$1,000.00

0.00

Achievement
v

Improve overall achlevement for all students

Purchase Orders
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2016-17

6{16/2017

001,511.2216,6739,2615.80202.5029 .. ... {Teth Related Capital Technology $12,000.00 ©.00]Achlevement Improve overail achfevement for 2 studeats Purchase Orders
R {Hardware & -
001.511.2213.6120,2615,80202,5092 {Added Dl.rty - $88,000.00 0.00[Achlevemant Impreve overafi achlevement for alf students Release Time PDfTezining
: Purchase Orders
.. |Employee Benefits . | Benefits 416,720.00 4.00 Position Control
ProfesslonalfEducat |Professional $81,000.00 0.00[Achlevement  [lmprove overall achlevement for all students Purchase Orders
{2onal Contracts = [Contracted Services If tha Chela teachers do not agres to teach 2 6/5ths
: = i|Pp position, this tontracted service would be needed to
address the needs of ourlowest 25%. (30 students, 37.5
hours parweak x $40.00 par hour for 36 weeks)
Budget Mod: $1,200 hove monfes from educational contract to
into student admlsslons to provide oppoertunitlas for
001.511.2190.6813.261 |students to apply their 1B content to fisk trips
5.80202.5082 and expariences,
Budget Mod: 51,000 Mave monles to cover the admissions cost for
into threa student field trips: Two darce
001.511.2190.6813.261 |performances for students enrclled In courses
5.80202.5092 beglnning dance through [B dance,

Budget Mod: $1,500
Into
001.511.,2213.6360.261
5.80202,5092

Aove monles te-cover 1B required tralning for
Donna Kephart - Category 2 Mush and Roclo
Perea0rtega - Category 2 Eanguage 8,

Budget Mod: $200 Into
001.511.2219.6581.261
5.80202,5092

iave monrtas to Mileage for pagnet Coordinatar:
reimbursement of mileage for ait recruitment
activities.

Budget Mod: $25,000
Into
610.511,1000.6642.261
5,80202.5092

Fund transfer from Professtonal/Education
contract to Textbocks fine:

610,511, 1000.6642.2615.80202.5092 for the
purchase of 18 Prep and 18 Diplorna textbooks.,

Budget Maod: 31,200
into
001.513.2730.6627,261

Move monfes from Professtoratfeducation
{string not used}to Diesef to cover the cost for
buses on approvad figld tdps.

5.80202.50%2

Budget Mod: $1,000 Move monles from ling not used

into {001.511.2213.6321} to Dlesel to pay for buses to
001.513.2730.6627.261 [transport students to take AP exams.
5.80202.5092

Budget Mod: $2,000 Movle monies te Dlesel budget dine from non-

Into used budget steing to provide huses to B

004,513 2730 €A77 761 |

[Summer Academy for fipld erins, ]
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2056-17

6/16/2017

{BUDGEY -+

Employes tealning . i Trafning $12,000.00 Achlavemant tmprave overall achievement for all students Release Time Tralning and reglstration
S ot s and Pp i Purchase Orders
001.511,2213,6393,2615.80202.5092 - f Lol | Substitutes $7,500.00 0.00[Achlavement  {Emprove overaltachievement for alk students Slgnin sheets
: : 3 To promota open actess to education apportunities and
increase divarsity of student population at Cholla:
Centinue to partner with ALE Department 1o continue to
T hold four parent informational nights at middle schools,
001,551,2220,6641,2615,80202.5092 tibrary books | $15,000.00 0.00|Achievemant  {tmprove overall achizvement for aH students Purchase Orders
: ! : Provide culturally relevant currlculum Inventory
Postage $2,500.00 0.00 integratlon Purchase Ordars

001,511,2213,6581.7615,80202.5092 Jowtofstate “30ut of State $22,000.00 0.00|Achievement  [Emprove overall achievement for a1 students Mileage logs Implementation of CP will require teachess 1o be

: : : 2 Provide culturally relevant currleutum {tralned
Budget Mod: 31,200 Move menfes to in state travel fine from out of state
inta teave! fine for already approved {and completed)
001,511.2212.6582.261 |conference attendance by six Cholla math teachers.
5.80202.5092
Budget Mod: $35¢ Into:  {Move monies from n state travel to mileage to pay
001.511.2213.6582.2615. {for teachers whe are attending In state professional

: : B0202.5052 tdevelopmant.
TOYAL 2016/17 . $1,301,655.12 13.40
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6/16/2017

{HTEGRATION GOAL {2016/17):

ACHIEVEMENT GOAL {2016/17):

2. By June, 2017, students at Davis will score than the state median In reading and math.

1. By June, 2017, Davis will earn 3 state letter grade of A {2 mainimum of 14@ peints}, as defined by the state grading system.

3, By June, 2017, students at Davis will show academic growth that is higher than the state median growth in reading and math.
4. By June, 2617, the growth of the bottom 25% of students at Davis will be higher than the state medfan growth.
5. By June, 2017, the achievement gap between ractal groups at Davis will be fess than the achlevement gap between racial groups In efementary schoels in the District.

Ry the 40th day of the 2016/17 ¥, Hispanic enrollment in Kindergarten, 1st, and 2nd grade will be ne more than 703%. White and Afrkan American entollment wilf continue to meet the US# definftion for intepration as reposted on the Mojave/Synergy student tracking system.

= {Specialist/
~1Mariachi

Differentlafe Tier | Instauction

The unique Spanlsh Immersion medel at Davis Magnet utillzes specialists to release
tezchers to meet with PLC's but spectalists also serve to support L2 learning in non-
threatealing, authentic classroom environments, The marlachiinstructor would
support ¥-2 student services and provide opportunities for teacher home visits and
additional parent conferences for K-2 steuggling students for early Interventions.

Sum of FY17 : : Strategy/fustification = Implementation
-Account S s -] Objective P Evidenice © ‘Additional Notes
e - |Feacher Art 42,620 1.00|Achtevement Improve overall achisvement for all students Master Schedule
Reduce achievement gap between subgroups. Posltton Control
Provide culturaliy relevant cunfeulum. Davis will create a PICLogs
master schedule which witl previde PLC time for staff to meet weeldy for atleast 2
hour blocks.  Staff will address the achlevement discrepancies by designing
Insteuctional strategles which are strategic, systematic, timely and teacher direcied .
Support the devefepment of L2 through authentis learning.
Teacher Music 412,620 1.00]Achfevement improva overall achievement for all students Master Schedule
; Reduce achisvement gap between subgroups. Provide [Posiilon Control
cofturally relevant curricutum. PLC logs
Davis wilk create a master schedule which will provide PLC time for staff to meet
weekly for at Jeast 2 hour blocks. Staff will address the achlevement discrepancies by
designing instructional strategles which are strategic, systematic, timely and teacher
directed.
Teacher Magnet 42,620 1.00|Achlevement imprave overall achievement for alk students Master Schedula
Reduce achlevement gap between subgioups Posttion Control
Reduce class sizefstudent to adult ratio Lesson Plans
Differentlate Tier | Insteuetion
Provide culturally refevant cuniiculum
in order to reduce class site, Davis will utifize 3 full time certified teacher.
;] Teacher Hourly 12,034 0.00) Achievement Reduce class size / student to adult ratlo Master Schedule Tutoring with certified teacher
L : Ditferentlate Téer IF Instnzction . Position Control
001,511,1000,6120,1191.80202,5092 While certified teachars provides intervention, leacher assistants will be used to Time Clock
; Y ER ; pravide support for all students.
001.511.1000.6150,1191.80202.5652 . : 3 fa Teaching Assistant 62,388 5.25|Achievement Reduce class size f student to adult ratlo Master Schedule Tpplat 75
Differentiate Tier Itinstruction Posttion Conteol
Whita cedtifled teachers provides intervention, teacher assistants will be used te Time Clock
provide support for all students. Bilinguel para-professionals support in dual
language classrooms is eritical as language models, assist in district/state required
fassessments and help teachers manage workloads which double when learning
Jteaching Intwo languages, Bilingual para-professionals aze language role models
and are gulded by teachers to support students as teacher directs learning, they
clarify, stmplify, model and demonstrate and progress monitor for student
engagement.
ssifled Temporary|Student Success 19,170 0.75fAchlevernent Improve overall achlevement for 21l students Master Schedule Futl time

Pasition Control
Time Clock
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* [classtied Hour

2,745

0.00

Achievement

Improve overalt achievement for all students
Differeatiate Tler 1 instruction
Provide culturally relevant currculum

Classified personnet will support computer based learning through approved Achleve
3000 and SuccessMaker intervention software, Supportoverall Improvement for
targeted students In 2fter school tutozing program.

Master Schedule
Pesition Control
Time Clock

3ol

*“|Benefits

£3.496

0.00

Teacher PE

12,875

0.30]

Achievement

Improve overall achievement for all students

Reduce achievement gap between subgraups. Davls willutilize the PE
specialist ceeate a master schedule which will provide PLC time for teachers to meat
weekly for at Jeast 2 hour blacks,

Staff will address the achlevement discrepancies by designing instruciional strategles
which are strategic, systematic, timefy and teacher directed. Support the
development of 12 through authentic learning.

Master Schedute
Position Control

Amended to purchase Out of state
Conference reglstration and travel
for 6 certified teachers attending
TWDL conference and
purchased violing to expand music
program

*{supplies
{tnstructional

3,000

000

Achlevement

Impreve overall achievement for 2l students
DHferantiate Ter 3/11 Instruction

Provide culturally relevant cusriculum

Davis will purchase supplies and matesials which are culturally relevant to strepgthen
differentiated Tier  and Tier It learning opporiunities

Inventory

Supples Tier 3
- {After School

2,479

0.00

Achievement

Improve overall achlevement for 21l students
Differentiate Tier /1 instruction

Provide cultueally relevant curricutum

Purchase added materials for after school futering program,

Inventory

Family Eiaisen

21,200

0.75

Family
Engagement

Davis has demanstrated a pattern of growth in our eligible Title | population moving
from 50% to 5736 with in the last 4 years. A famnily lialson will helfp
supportfsteengthen family engagement, training epportuntties, and increase parent
participation to dmprove student learning.

Master Schedule
Position Contrel
fventleg

Position started In Bet.'t amended
9K to supplies

Employee Benefits

[ Benefits

£,360

0.00

Supplies for Family.
. fEngagement

0.00

Family
Engagement

Provide supplies as needed for Family Engagement events

Inventery

Funded by Title 1

‘[Cartified Hourly

1,300

D.0G

Family
Engagement

Improve overall achievement for alf studeats.
Work with families to suppart family engagement and provide training session in
reading and mathematics for parents.

Added Duty for cerlified steff 1o participate in parent {ralning sesslon on schoof site,

Sign-in Sheets
Elyers

Family Engagement

s |Benefits

241

0.00

{Magnet Site
Ceordinator

42,620

0.00

Recrultment

Magnet Coordinator will focus on bath pillars- student achlevement and integration:
PLC coordinater, quartesty PLC units, student progress monttoring data, family event
coerdinator; recruitment

PiC Log
Sign-ir: Sheets

technology Promethean and PLC
faptops  Temp sub position for
Magnet Coordinator and Summer PLi
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Advestising |

recruftment for Magnet program and support ethnic diversity.

001,511,2210,6120,1191,80202,5092 -{Cenified Temp PD- 7,650, 0.00fAchlevement Improve overall achievement for 21l students PLCLlog Added to Summer PD to include
: H{PIC Improve achievement for L25 Sign-in Sheets days tor technology and Curriculum
: Reduce achlevement gap between subgroups 4.0 teacher tralning.
Increase the number of ELLs who reclassify
Differentiate Tier Ifil instruction
Provide culturalfy relevant currfculum
Teachars wil meetIn PLC's 2 hours weekly to analyze student date 2nd implement
aetion ptans for Tier 1f1] differentiated Instructional groups, commeon assessments and
planniing.
- |Renefits 14,240 0.0
Mileage is0 0.00}Recrultment Mileage relmbursements for of site recriitment and marketing events Mileage bog
 [Certified Added 13,800 0.00)Achlevament Improve overall achlevement for all students Agenda Ssummer PD 2016-17 16ppt 30
Ditferentiate Her | instruction Sign-in Sheets hoursfea.
tProvide cottuzally relevant currtculum
Davis teachers will participate in 2 5 day summer PD to unpack the standards, task
analysls, nd align standards to curriculurs. Summer PD sessions witt focus on best
Instructional practices for Bilingual Education, Culturatly Relevant Cureicutum, and
strengthening PLC structures/process.
2,612 0.00
42,620 1.00)Achlevement Imp+ove overall achfevement for all students Master Schedule
Improve achlevement for L25 Position Control
Reduce achlevement gap between subgraups
Increase the number of ELLs who reclassify
Differentiate Tier | insteuction
Provide cuiturally relevant cursculum
In erder to allow teachers to meet In PLC groups, Davis will fund a fulk ime fibrardan
who teaches both the walk to Spanish Read ing and creates multi-cultural learning
topportunities and materials for all K-5 students.
Teachers will meet in PLC's 2 hours weekly 1o analyze student data and implament
zction plans for Tler il differentiated instructional groups, common 2ssessments and
planning.
{Benefits 12,786 .60
Added Duty - 3,000| 0.60)Recrultment Malntatn and recrult Familles to Davis to enhance racdal balance.  Recruitmentand  |fime Clock
;- {Recruitment marketing for the Savis Billngual Magnet program. Recruitment Log
Create and publish speclalized brochures, Information card, and flyers for
presentations and open houses. Recruiting frem targeted businesses institutions
{downtown, UA, Dunbar, eastslde neighborhood with large targeted populations)
Kalntatn high parent participation in PTA, Site Council and school-wide functiors, and
traln parents as schoo! recrulters
Pursue parinerships with the U of A, Pima College, South Tucson, Hispanic Chamber of
Commerce, Mariachl clubs, and other agencies that embrace Hispanlc culture to
[enhance the current program,
= {Cestified Added 500 0.00|Recrultment Added Duty for certified staff to pacticipate in off-cantract school events Sign-in Sheets Recruitmant Events of f Contrack
i i {buty recrultment/marketing events cff-campus Flyers
Employes Bonefits : IBensfits €65 0.00
{Advertising 716 0.00] Recrutment Create banners, brachures, marketing flyers and advertlsing materizl 2o enhance Inventory marketing materials
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+|Mere

Reduce achlevement g2p between subgroups
Differentiate Fer )fit Instruction
Provide culturally relevant cuzrieutam

Pavis will purchase technology that will be used by teachers to Differentiate Tier If1f
instruction In sma¥ proup settings. Computers in elassrooms wiil 2llow additienal
acenss 1o Achleve 3000 and SuccessMaker which are reading and math intervention
programs utilized in classrooms and after schock programs. Increase access to mulli-
cuftural student learning materfal avallabfe through public media and difficult to find
in print.

619,511,1000,6739.5151,80202.5092 Technology-Refated fTechnology 7,612 0.00[Achlevement Fmprove overall achlevement for all studeals Tech Inventory
*|Hardware & 7k [Retated Hardware tmprove achlevement for 125
Software $5,000 of::fand Sofiware

TOTAL20161]
BUDGET =i

488 135

11.05
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Dodge Middle Schoot Magnel Plan and /1612017
Traditional 2016.17
INTEGRATION GOAL {2016/17}:
By the 40th day of the 2016/17 SY, Dodge will malntain integrated status as definad by the USP.
ACHIEVEMENT GCAL (2016/17):
1. By June, 2017, Dodge will maintain a state Jetter grade of A {2 minimum of 140 points) or 8 {120 points or more), 25 defined by the state grading system.
2. By June, 2017, students at Dodge will score higher than the state median in reading and math.
3. By June, 2017, students at Dodge will show acadenilc growth that is higher than the state median growth in reading and math.
4. By June, 2017, the growth of the battom 255% of students at Bodge will be higher than the state median growth.
5, By June, 2017, the achievemert gap belween racial groups at Dodge will be less than the achlevement gap between raclal groups compared to similar grade configurations in the District.
improve everall achlevement for all students
)| for k25
Improve achlevement fo Master Schedule
Reduce achlevement gap between subgroups position Control
intervention Teacher $42,630.00 1.00fAchlevement Differentiate Tier b instruction Lasson Plans
students In the 125 In math and reading will be assigned an Ability GroUps
intervention efass maving in and out based on performance ity Group
data.
Improve overall achievement for all students Improve
zchlevement for the 125 Master Schedule
. . Differentfate Tler | fnstruction Positlon Control
Reading Interventionist $42,620.00 1o0[Achievement All ith grade students will take two hours of ELA with one hour[Lesson Plans Ethgrade
dedicated to reading instruction and one to grammar and Abllity Groups
wrlting.
Improve overall achievement for all students
E3p Broup a quarterly basls, £ach student
ke
To provide Tier |l Interventions, Dodge will continue grade particlpant will “.Wk or targeted
recovery program for targeted students by previding tutodal standa rds requiring fntervention.
Addaed Duty Tutoring $9,725.00 0.00}Achlevement Y prog N & e P =
2xfweek for students with an “£” In core class(as).
Attendance sheets
In erder to Improve growth of the 125, Dodge will offer two Time Clock
days per week of academicatly targeted after school tutorfalas
part of Tler lIf interventions. Students will ke offered
Intervention based on academic data on a quarterly basis.
Pre-post tests for math
tmprove averall achfevement for all students Incoming student
impeeve achievement for 25 InterventionfALE fdentification
and class schedufing
JAdded Duty: Futoring, $12,000.00 0.00] Acktevement Dodge will maintain a 10 day summer JumpStart program for |Survey to measure middle school |Summer Bridge Pregram
Jcertified Summer Hourly A : ’ incaming 6th graders. This sets guldelings and expectations of { student comfort levels {compare
the Dadge program, establishes relationships with teachers,  |Bridga vs. nor-summer school
and provides remedlation of baske skills in core classes. students)
Successhtaker and benchmark
tracking
Pre-post tests for math
Inceming student
tionfALE Hdentificati
Improve overall achfevement for all students ::::::s s;’;dmm:" Hication
2
oo | ool om0t e e (el
Jlume Bridge Frogram gaphe group student comfort levels {compare g Frogram
Bridge vs. nan-summer school
students)
Attendance logs
001,511.1000,6220,1502,807202.5092 -  {Benelits $30,089.25 0.00
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6/16/2017

000.6611,1502.80202.509.

Dlstrict Supplies

Supplies

$15,L76.55

0.00]

Achlevement

tmprove overall zchlevement for 21 students Improve
achlevement for the 125
Reduce the achievement gap bebween subgroups

PO Order forms and shipping lists
Inventory
PO Order forms znd shipping lists

incfudes suppfies for
schaol year and Summer
Bridge Program

Added Guty

$1,500.00

0.00]

Achfevemeant

Improve overall achievement for all students
tmprove achievament for the 125
Reduce the achievement gap between subgeoups

Added duty for guldance services

Time Clock

Benefits

$300.00

0.00|

Added Duty

$600.00]

0.00

Family Engagement

Improve overall achievement for all students

Assure equal access to resources

Reduce achievement gap between subgeoups

Provides added duty compensation for staff members who
‘wotk beyond required participation in Family/Communiiy
evenls. Dadge classroom teachers will come to speak to the
famiies of incoming students for both recrultment and
orlentatlon meetings. Teachers will facilitate NEU Parent
Unfversity to hefp famities help their ehildren be more
successfub in school.

Positien Control
Parent sign-In logs
Famity contact logs

001.511,7190,6150.1502,80202,500

Community Eiaisen

$17,690.00

0.

0

0

Family Engagement

Improve sverall achlevement for all students

Assure equal access Lo resources

Reduce achlevement gap between subgroups

The Community tlalsen will work with students from largeted
ethnicity 1o build relationships, check attendance, and ensure
access to schoof resources.

Assist In promoting and supporting parents to help families
with strategles to help their child be more successful in schook
during participation in No Excuses Parent Unlversity.

Posftlon Contrel
Parent sign-in logs
Family contact logs

Benefits

$5,421.00

0.00

Magnet Coordinator

$37,220.00

1.

=1

]

Integraticn

Improve overall achlevement for 2 students

taintaln an integrated status

In order to attract diverse ethnlcally balenced studentsand
malntaln aninteprated status, the Magaet Coordinator will
market, conduct recruitment events, track recruiting activities,
and attend ait district sponsored magnet events that are
pertinent to middle school enroliment targeting the ethnlc
groups needed. .

In additlon to recruitment responsibillties, Mazgnet
Coordinator will ensure that student intesventions are working
and to help In identidying intervention needs, Magnet
Coordinator will participate regutar data analysls and suppost
the MTSS teant.

Position Control

Log of recrultment events, parent
and community contacts, tours,
application submissions and
magnet enrollment/ retention

fata Charts of Intervention
eifectiveness

0,6120.1507 803025092

»fcectiflfed Added Duty for
VEPLC work
- fSurmmes fump Program

Coordinator

$20,656.00

0.00

Achlevemeant

Improve overall achfevemsent for all students

impsove achlevement for k25

Reduce achlevement gap between subgroups

Inceease the number of EELs who reclassify

Differentlate Tler | instruction

Teachers will meet in PLCs during off-contract time 10 track
student data, analyze student work, research strategles,
problem solve, and plan. Instructional strategles will be
differentiated based or student needs ($16,725.39}

summer Coordinates for lumpstart Pregram {$35/hr. x 70
hours = $2456}

JAgendas

PicC logs
Hme Cleck

PLC s and Summer Jump
Coordinater
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Dodgze Middla Schoot 6/16/2017
Traditlona$ 201647
3 Benefits $15,349.00) 0.00
Mileage 530000 .00 Integration :‘ilsa]gr:zt Coordinators are required to travel to sites arpund the Mileage Logs
The Scholastic Reading
SRIJ 1
Improve overall achievement for all students lnven.tow( Rl is used to
identify students have a
improve achlevement for 125 "
need for Intervention and
Reduce achlevement gap between subgroups
Ditferentiate Tier | and If instruction also those stusdents who
X X i SR i ile™ o)
{lcensing for SAI Software 51,760.00 0.00] Achlevement School-wide SRI License Is used to differentiate insteuction, Ereading bexile’s results :::ru:?nha;e Aﬂ::zc;d
provide evidence for interventions and ALE apportunities, and (MLE) dise’:e Thi
o ensure students are readlng at proper levels to continue to < T
row in thelr reading skills. program allows ELA
& - teachers to monitor for
student growth
impreve overall achievement for all stedents
Improve achievement for 125
Reduce achievement gap hetween subgroups
Increase the number of ELLs wha reclassify Agendas
Added Buty for PO $3,486.00 0.00|Achlevement PIC logs Sign-in sheets
Differentfate Tier | Instruction Time Clock
Professtonal developrment witk: NEU as part of our progeam
which provides best practices teaching strategies to ensure
College and Career readiness,
001,511,2213.622 Benefits §649.25 0.00]
Improve overall achievement for alk students
Ditfarentlate Tier | instruction
PBIS
Professional development with NEU as part of our program
which prevides best practices teaching strategies to ensure
College and Caregrreadiness,
We are providing professional devetopment that Is specific to
our magnet program. About four of cur teachers were tralned
n ft‘apturlng Kids Hearts manyyea{s ago znd two of them Purchase Orders NEU & Captueng Kids
427,014.00) 0.00)Achlevement actively use the components in their classes. The principaland [Sign-In sheets Hearts
three teache:s received a scholarship to attend Capturing Kids [Agendas
Hearts iraintng In February 2016, Wa want to have Capturing
¥ids Hearts come to Tucson and do 3 three day seminar with
all of the Dedge teachers during the school year. We have set
aside $25,000.00 for this progra m which will help teachers
buitd relationships with students. This program is restorative
Jn nature and serves te teach teachers how to keap students in
the classroom and aliows for continued high expectations for
student behavior.
Improve ovarail achlevement for all students Imgrove
achievement for 125
Reduce achlevement gap between subgeoups Time sheets
PLC Meeti ;]
Substitutes $7.840.00 0.00]Achievement Dodge staff will participate In learner Centered Prefessional  [Sign in sheets Mestings, NEU, CkH
Development which soincides with the woek done In PLCs.
Teachers will be refeased to coliaborate on PD.
Improve overail achievement for all students implementation of P tople in
Improve achlevement for 125 fesson plans ThisIs zequlred to
: i L e Reduce achlevement gap between subgroups mafntain membership in
001,511.2213.6533.1502.80202.5092 Qut of State Travel $8,000.00 0.0 Achtevement |Pncrease the number of £LLs who reclassify Sharing PO take-2hvays with stafl [No Excuses University
Differentiate Tier | instruction netwoerk.
Ssummer Assistance -
Y
£25.00 Achlavement Bridge Program
2220.6220.1502 80202503 TEmployes Benefits. . {|Benefits 125.00
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Traditionad 201617

1250.00] Achlevement Summer Asslstance -
Bridge Program
Benefits 25000

2 Added Duty for Magnet Coardinater and other cedlified staff
: [Added Buty 200990 Integeation to pariicipate in off-contract reccuitment events Fime Clock
: | Benefits 360.00

529145 Achlevement

2866.00 Achlevement

$314,953.50 3.80
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Drachman Montessor] Magnet School Magnet
Montessor 2016.2017

6f16/2012

ACHIEVEMENT GOAL {2016/17):

1. By June, 2017, Drachman will malntaln a state letker grade of A (a mintmum of 140 points} or B {120 polats or more}, as tefined by the state grading system.

2. By June, 2017, students at Drachran will score higher than the state median in reading and math.

3. By June, 2017, students at Drachrnan will show academic growth that is higher than the state median growth in reading and math,

4. By June, 2017, the growth of the bottom 25% of students at Drachman will be higher than the state median growth.

5. By June, 2017, the achlevement gap between racial groups at Drachman will be less than the achievement gap between racial groups who do not participate in magnet programs at comparatle schools.

INTEGRATION GOAL {2016/17): By the 40th day of the 2016/17 SY, the Hispanic enroflment In Xindergarten, 1st, and 2nd Grade will be no more 70%, and the earollment of White and Hispanic students will meet the USP definition for integration.

The 2.0 FTES far the Montessori Lead Teachers will go to one
full-time positon, and two half-time positlons. These teachers {PLC logs
wiil provide professionaf development for eight 15t or 2nd
vear teachers at Drachman who are new to Drachman,
Montessor, andfor the teaching profession. The .5 FTE for
Maontessori Practical Life Teacher will go to an individual who
wiil provide whole-group Montessori Practical Life lessons to
classes, and this will free up teachers for Partner PLE Time.

= = [swatesy/ Jusufication tmpféméma”!,lén " JAdditional Notes
o FFY17 §|Su  Ohledive P : Epvidenca i s
Teacher Resource | $106,550.00 2.50]Achievement  [improve achlevement for all students Position control X tead and .5 Practical tife
- | Montessori Iimprove achievement for L25 Teacher
Reduce achlevement gap hetween subgroups Master schedulfe
Increase the number of ElLs who reclassify
Differentfate Fler M instruction Lesson plans

Teacher Magnet $42,620.00 100 Achlevement  [improve achievement for all students Position control
“HMontessori) Improve achievement for 125
: Reduce achlevement gap between subgroups Master schedule
Increase the number of ELLs who reclassify
Reduce class size / student to adult ratio Lesson plans

Differentiate Tier | instruction
This 1.0 FTE will go for a fifth grade teacher to reduce the
chass sizes in our upper elementary program.

000,6112,1203,80202.5092 - Teacher Salery.

£

ciass-siza reduction

“{Placing Middle $17,048.00 0.40]Achievement Improve achieverment for all students Positian contro!
Schoel Teachers Improve achievernent for L25
on 6th/5th Reduce achlevement gap between subgroups Master schedule
~iConteacts Increase the number of ELls who reclassify
Differentiate Tler ! instruction Lesson plans

With gur expansion to 7th grade, we will have our 6th and 7th
grade students attend school for an additional 45 minutes
beyond the minutes of K-5 students. Since we don't have
funding for elective classes, these teachers will be required to
teach thelr self-contained 6th and 7th grade classes all day,
without a mid-day pfanning period, and also provide them
with elective experiences. This was a part of aur proposal and
plan to become a K-8 school that was approved by the district
and Individuals Involved in the deseg case. The regular part of
these teachars' contracts is funded out of M & C.

recelve}

One 7th Grade Teacher and one
Bth gratfe teacher on 6th/5th
Contracts {This funding 1s for the
extra 1/5th they would each
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2016.2017

6/16/2017

001,541,1000,6150,1203,80202,509

2. [ Classified Saary -

iastructional

Specialist

$18,000.00

0.94

Achievement

Improve achievement for all students

Improve achlevement for L25

Reduce achievement gap between subgroups

Inerease the number of ELLs who reclassify

Provide culturaily refevant curriculum

This ctassified Music Instructional Specialist wilk provide violin
instruction to students, and this will provida teachers will
additional time for professional growth while an contract

Position contral
Master schedule

Lesson plans

Music Instructional Specialist 7.5
hrs./day

o Teaching Assistant

$60,000.00

4.00

Achlevement

tmprove achlevement for all students

fmprove achlevement for 125

Reduce achievement gap between subgroups

increase the number of ELLs who reclassify

Reduce class size / student to adult ratlo

These eight half-iime Montessori teaching assistants were in
our Magnet budget for 2015-2016. The Montessori Mode! ef
education requires teaching assistants In grades X-3, and
recammends teaching assistants in grades 4-8, to support
instruction.

Position contro!

Master schedule
with teaching
assistant schedules

8 half-time ppl. There was extra
money [eft in this line bacause
two teaching assistants resigned
during the year and ane position
remained vacant from March-
May.

601.511,1000,6150,1203,80202,50%,

Classified Salary - - -

Montessorl
Behavior

$17,410.00

1.00

Achievement

Improve achlevement for all students

Improve achievernent for L25

Reduce achlevement gap between subgroups

This is 3 new posttion. The dlassified Montessor] Behavior
Intervention Manitor will help with the culture and climate
among students and the Implementation of PBIS practices.
This individual will monitor and conduct dialegues with
students, uslng Montessori Grace & Courtesy technigues,
serves as liaison between students and the administration,
and maintains documentation. This individual will be essentlal
with the expanston to seventh grade {especially because we
only have funding to staff a half-iime guldance counselor and
these is no other staff to support with behaviors hesides the
half-time counselor and the principall. This Individual will 2lso
support our students who are new to Drachman in
understanding Montessori behavioral expectations, and wilk
help them build refatlonships with returning students.

Position control

Bocumentation of
student
interventions

$78,488.40

0.60

Capital Equipment

$43,958.00

0.00

Achievement

Improve achfevement for all students

Improve achievement for L25

Reduce achlevement gap hetween subgroups

With these funds, we would purchase additional [aptops or
dasktops that students will use to better access the
Maontessori Cuttusral and Sclence Curriculum through sites
such as National Geographlc and the Discovery Channe), They
will also be used 1o purchase document cameras and/or
eBeam configurations so teachers can present information
from the Montessori Cultura and Sclence Cuericulum. In
Mantessori, students learn about thelr rofes in the world, and
where concepts and inventions/finnovations orginated
globally, and these capital technelegy equipment tools will
bring the camplete Montessari cusriculum to life.

Inventory

Lesson plans

Computers; Doc Cameras.
$75,000 was spent for this SY to
Increase the number of COWSs on
campus and to purchase tablets
for kindergarten classes.
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Drachman Montessord Magnet School 6/16f2017
Montesseri 2016.2017
001,511,2180,6611,1203,80202,5092 ;= | District Supplies. . [Supplies Family $500.00 0.00; Family Improve Famlly Engagement Inventory Our parent engagement night
o S ST e  F g agement Engagement  [We will have specific nights designed for Montessori parent didn't require supplies therefore
education, and we will be able to purchase supplies for these [Event fliers these funds were designated to
nights with these fuads, other purposes.
Copies of handsuts
to parents
001,511.2210,6114,1203,80202,5092 . | Other Certified - | Magnet Site $42,620.00 1.007Entegration Maintain Integeation Status Position controt
Coordinatoer The Magaet Coardinator will specifically target the integration
pillar Recruitment fog
Certified Hourly $3,000.00 0.00itntegration Ralntaln Integration Status Recruitment log
This budget line would be used by our Magnet Coardinater to
pay for staffing recruitment events outstde of contrack fima.  [Tima Edit Forms
Montessori $3,000.00 0.00}Achievement Improve achievement for all students Montessori teacher
= Stipends Improve achievement for L25 certificates
Reduce achievement gap between subgroups
Provide culturally refevant curdlculum
With these funds, we would pay a $1000 stipend to cur
Meontessori teachess who have completed Montessori
Teacher Certification recagnized from the American
Meontessori Soclety. We have three current teachers with this
status, The goal of this budget line Is to retain teachers who
we fund this training for, and to use as an Incentive for
recruiting future teaches who may be necessary as we expand
IRl nur aradec thno olahth
001.511,22 s [Certified Added $8,000.00 0.00}Achievement  {Improve achfevement for all students PLC logs PLC
g improve achtevement for L25
Reduce achfevernent gap between subgroups Time Clock Logs
This fuading is for certified staff to attend an £xtended
Wednesday P} once a month with ¢colieagues. This provides
time for crass-grade PLC expariences and for planaing for
: narent educalion niehts
.| Bensfits $14,876.00 0.00
= Substitutes for $8,600.00 0.00]Achievement  ilmprove achfevement for all studenis Sub finder
~{Team Reviews of Improve achievement for L25
“IData & for 1:1 Reduce achlevement gap between subgroups Meeting logs
“IStudent/Teacher Substitutes would be funded for Montessori teachers to meet
I Montessorl with the principal to review data of students, and so these Formative
- |Progress teachers can meet 1:1 with students to review thelr progress [assessment data
- L g T “|confesences in-our Montessarf classrooms
001,511,2210,6581,1203,80202,509, Mifeage - Mileage $500.00 0.00]Integeation Mileage is submitted for staffing recruitment events and for  |Mileage logs This line was not used and the
: attending functions related to promoting and enhancing aur funds were added to the
Magnet program In Arizona. Recruitment logs  lacceferated expenditure,
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of Monitor tima. This 1s essential since our enrollment wili
increase by 30-40 students from 2015-2016 to 2016-2017, and
because we will be expanding to a K-7 status.

011,511,2213,6321,1203,80202,5092 . - - {Professional/ .:.- ' | Professional $3,000.00 0.08jAchievement  [improve achievement for all students Contract Montessort Consultant-Due to
R Educational Contr i |Contracted Imyprove achievemant for 125 scheduling conflicts with the
= |Senvices PD Reduce achievement gap between subgroups Meeting notes consultant, these funds were
Provide culturally relevant curriculum instead spent to purchase
This is a pew line. We would work with Montessori student suppties for the
Consuitant, Ramya Fernando, with a specific focus on our classroon. The goak s te work
Bontessori classroem and schoal-wide envitonment. Ms. with the consultant next school
Fernando worked with Drachman and TUSD from 2009-2012, year If she [s avallable.
and she helped cur school move from an underperforming
status to a program that eventually had national recognition.
Ms. Fernando, who [fives in Portfand, Oregon, would provide in
person and electronic support for our school, and specifically
our new staff, in establishing and maintaining strong
standards for thelr Montessori learning environments.
: “|Registration $18,291.00 0.00)Achlevement Improve achievement for all students Registration Montessori Tralning.
Improve achlevement for 125 confirmation Approximately half of these
Reduce achievement gap between subgroups funds were spent to send ene
Provide culturally relevant carriculum teacher to Maontessori tralning
This funding would pay for 2-4 teachers to attend form that will start summer of 2017,
Montessori training starting In June of 2817 from the Khalsa The remalning funds went
Montessori tralning organization towards the accelerated
purchases. We were only able to
send one teacher because the
arganization inereased their
tuitlon far the tralnlng.
Instructional Alds /| Montessorl $4,000.00 0.00|Achievement  {Improve achievement for all students Hnventory Montessori related materfals,
related materials Improve achlevement for 125 With relocation of resources, we
Reduce achlevement gap between subgroups were able to spend
Provide culturally refevant curriculum approximately $8,000.
This funding would be used to replace Montessori materials
that have been worn-gut gver time over our 10years as a
Montessori school.
001,511,2560,6120,1203,80202,5092 Certified Hourly $3,800.00 0.00] Integration This budget line would be used by our staff to pay for staffing jRecruitment log Recruitment Events off Cantract
receuitment events outside of contract time, B0 Bours. This money was
Time Edit Forms transferred 1o other budget lines
hecause certified staff was not
able to kelp for recruitment
events,
= [Monitor $2,500.00 0.25]Integration This funding wouid ba used to pay for an additional two-hours {Position controf
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Montessord - 2016.2017

001,511:1000,6739,1203,80202,5092 .- | Techno'ogy-Related | Capltal Equipment $3,450.00 0.00 Improve achieving for all students improve achievement for Accelerated Purchase- to be

Hardware &1 L25 Reduce achievement gap between subgeougs. With these implemented in the 2017-18
Soft_wai_‘é $5,000 01 funds, we would purchase additlonal laptops or desktops that Magnet School Plan
Mpre' Y students will use to bettes access the Montessari Culturat and
Sclence Curriculzm through sites such as Natlenal Geographic
and the Discovery Channel. They will also be used to purchase
document eameras and/or eBeam configurations so teachers
can present information from the Montessori Cuftusal Science
Currlculunt, in Montessori, students learn about their roles in
the world, and whare concepts and inventions/innovations
ariginated globally, and these capital technelogy equipment
tools will bring the complete Montessori curriculum to life,

instructiopal Alds - |Mentessort $4,000.00 0.00 Improve achievernent for all students, Improve achievement Accelerated Purchase-to be
e sannra{related materials for L25. Reduce achievement gap between subgroups, Provide implemented in the 2017-18
culturally relevant cuericulum. This funding would be used to Magnet Schoot Plan

repface Montessori materials that have been work-out over
time over our 11 years as a Montessori school.

60,6225,12: 807 :1Employes Benefits . [Benefits $1,320.00 0.00 Required line as a result of Magnet staffing.

TOTAL2016-17 . $504,171.40 11.09
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Fine and Performing Arts

INTEGRATION GOAL {2016/17):
By the 40th day of the 2015/17 5¥, the Hispank enroliment in Kindergarten, 1st, and 2nd Grade will be no more 70%, the enrollment of White students will be no fess than 6.2%, and the enroliment of African American students will continue to meet the USP definition of integratidn
as reported on the Mojave/Synergy student tracking system or the entire school will remaln integrated,

ACHIEVEMENT GOAL §2016/17):

1, By Jung, 2017, Holladay will earn a state letter grade of B {2 mintmum of 120 pofnts), as defined by the state grading system.

2. By June, 2017, students at Holladay will score higher than the state median In reading and math.

3. By June, 2017, students at Holladay will show academic growth that Is highar than the state median growth in rezding and math,
4. By June, 2017, the growth of the bottom 25% of studants at Holladay wili be higher than the state medtan growth.

5, By June, 2017, the achlevement gap between racial groups at Hotladay will be fess than the achisvement gap batween raclal groups in Iike grade configurations compared 10 non-magnet schools throughout the District.

“Budgat Deseription - & TS Objective Strategy/fustificatio :

‘IRezding [nterventicnist $42,620.00 1.00[Achiavement  [improve overall achleverment for all students Pasition control
tmprovement achievement for 125
Reduce achlevemeant gap befween subgroups Master schedule
Reduce cfass size f student to adult ratlo
Differentiate Tier 1 insteuction Formative assessment rasults
Helladay wifl use a certified math specialist and reading
spacialist 1o provide reading and math intervention for Lesson plans

struggling students. {2 Certified FTEs- Math and Reading
Specialists - {{ote: Mot Magnet funded)

eacherParfarmance $42,620.00 1.

o0lAchievement  |Improve overal achleverent for alf students Position contrel
‘FArts Impravement achlevement for L25
Reduce achievament gap between subgroups Master schedule
Reduce ctass size / student to adult ratio
Ditferentiate Tier 1 fnstruction Formative assessment results
Grade level teams will address achlevement discrepancles by
deslgalng strategles and aligning Jessons that allow for Lesson plans
differentiated Tier 1 instruction and ident!fy students needing
Tier 2/3 Interventlon. Teams will meet during the conteact da
while students attend Music, Art and PE. Magnet funds will pay
for a Muslc teacher.
Teacher Visual Arts $42,620,00 1.00{Achievement  |Improve overall achlavament for alf students Position control
Improvement achlevemant for L25
Reduce achlevemnent gap betweea subgroups Master schedule
Reduce ctass size / student to adult ratio
Differentiate Tier 4 [astructlon Formative assessment rasults
Also a Recrultment and Retentlon steategy: Holladay wilk
produce Broadway preductions and Fine Arts Exhibitions, tesson plans
Holladay wili send invites to praschaols {targated sites},
perspactive parents, the arts community and media outlets.  {Event fliers
Contact Information for prospective students will be gathered
during parformances, Parent sign ins from evants
-FAdded Duty for Tutoring 45,027.25 0.00} Family Helladay will: ' Event flier

Engagement Communicate with pareats of students from feeder schools to
ensura successful transtifon to and from elementary school.  {Copy of information provided

Qffer academlc farnily engagement activities and events to parents
schaduled mintmally quarterly as evidenced by slgn in sheats,
notificatlons, parent-link {August-May}. Notifications Signin sheats

regarding Family Engagement Center Support as evidenced by
Family Engagement Cantar Monthly Calendars cn'Website,  |Updated website
Parent-link, Sockal Madla andfer nawsletters{August-May),
Communicate with parents of students from feeder schools to [Updated marquee
ensure successful transitien to and from elementary schoal.
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Instructional Speciafist

C?as'stﬁed Salary

$77,000.00

3.00

Achlevement

Improve overall achlevement for all students
Impravemeat achievement for L25

Reduce achlevement gap hetween subgroups
Reduce class slze f student to adult eatlio
Differentiate Tler  lastruction

Differentiate Tier  instruction

Whkwork with students and teachers.

Positional Control
PLClogs

Tima clock log

Benefits

$63422.68

-1 ProfessionalfEducationat
Contr

$77,248.0C]

o.00

Achlevement

[mprove overall achievement for all students
Improvement achlevement for 125

Reduce achlevement gap between subgroups

Due the backlog of students in the MTSS processand to
address the sociatfemotional needs of the students.

Conlract

MTSS Logs and documented
interveations

1Psychologist

Contracted $chool

Consuitants PD

$38,000.00

Achlavement

fmprove overall achlevement for all students

improvement achievement for 125

Reduce achlevement gap between subgroups

Reduce class sfze { student to adult ratio

Differentiate Tler 1 tnstrizction

Differentiate Tler il instruction

To address the 65% of Helladay students who are net proficlent
in math. Contract services will take place during the schookda!
and extended day program. Focus will be on the 125 students.
3 hours per day, 3 daysfwk for 30 wesks

Contract

Formative assessment results

Contracted Math
fntervention ClubZ

S Supplies Fina Arts

$5,000.00

0.00,

Achlevement

Tmprove achfevement for 28] students

Differentiate Ter  instruction

Holladay will purchase fine aris supplies for use in the
classroom.

Inventery

: Supplies lastructional

$10,000.00

0.00

Achlevement

Improve achievement for afl students

bifferentiate Ter [ fastruction

Hofaday will purchase Instrictional supplies for use in the
classroonm,

inventory

| supplies Intervention

$10,000.00

0.00

Achlevement

improve achievement for afl students

Improverment zchlevement for L25

Differenttate Tier i instruction

Hotladay will purchase intervention supplies for student use,

fnventory

Community Liaisoa

$26,000,00

1.60)

Achisvement

Improve achfevement for afl students

Improve achievement for £25

Reduce achlevement gap between subgroups

To address the financial, social, and emotional needs of our
community. The need for a full time ¢community lialsen was
siressed heavily by the speclal master and his team.

Community Lialson

Added Duty for Family
.{fngagement

$0.00

0.00

Family
Engagement

Holladay will:

Communicata with parants of students from feeder schools to
ensure successfultransition to and from elementary school,
Offer academlc family engagement activities and avents
scheduled minimally quarterly as evidenced by sign in sheets,
notifications, parent-link {August-May). Netiflcations
regarding Family Engagement Center Support as evidanced by
Famify Engagement Center Monthly Calendars on Website,
Parent-Link, Soclal Madla andfor newsletters{August-May),
Communicate with parants of students from feader schools to
ensure succassful transition to and from elementary school,

gvent filer

Copy of Information provided
taparents

Stgninsheets
Updated website

Updated marquee

Benefits

$7,800.00
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001.511,2120.6114,232.602025092 -

- |Other Cartified Salary

<] Counsalor

$21,310.00)

I

o

¢

Achlevement

Improve overall achiavement for all students
Improvement achlevement for L25
Reduce achievement gap between subgroups

MTSS Logs and documented
interventions

.5 Counsatorto have a
£F Counselor

+{Magnat Site Coordinator

$42,620.00

LOG

Integration

HoMaday will utflize a Magnet Coordinator whose
respansibilities include both recruitment and academic
achlevement, Magaet Coordinator will maintain social media,
market, conduct recruitment events, attend district receusitment
events, and track recruitment activitizs. Magnet Coordinator
will atso facilitate PLCs,

Positional Contro!
Recruitment Logs

Event filersfother
documentation

$54,000.00

4,00

Achlevement

lmprove achfevement for L25

Reduce achievement gap between subgroups

Increase the number of ELLs who recfassify

Differentfate ¥ier Il instruction

Students wilf participate in extended day tutosing. 6 teachers,
27 weeks, 4 days perwaek, for 1 heur,

Students will also have the opportuntty to participate In
moraing tutoring. 4 teachers, 30 minutes,

Studants will participate In summer school.

Intarvention lesson plans

Time clock Log

fxtended Learning
Baefore/After School
Sppl

“1Benefits

$29,439,00

Employee Benefits
Added Buty . L

:{Certified Temp PD

$10,000.00

[1Xa]

Achievement

Improve achlevement for all students

Improve achievement for 125

Reduce achievement gap between subgroups

In¢rease the number of Ells who reclassify

(ifferentiate Tier 1 instruction

Holladay certifled staff wif pastkipate In Professional
Devalopment during pre-service/off conteact tima to bulld
organizationat capacity and work on school-wide initiathves.
This will Inciude review of student data and the creation of

FD Agendas and sign ins
Time Clock bogs

Coples of Information glven ta
staff

Fermatlye assessment results

PG

Employes Benefits

$1,909.00

0.00

9313,6321,1739,80202.5092 -

Professiona /£ ucat:ional Conr ;

$10,000.60

0.00,

Achievament

Improve achievement for all students

Improve achisvemeant for 125

Reduce achlevement gap between subgroups
Increase the number of ELLs who reclassify
Differeatlate Tier | iastruction

increased from 6300 to 10000 to include Math PD from

consultants. More than 60% of Holladay students are struggling

PD Agendas and sign Ins
Tima Clock kogs

Coples of informatien given to
staff

Consultants PD

‘|Consultants PD

$15,000.60

Achfevemant

Improve achievement for 2ll students

improve achievement for L25

Reduce achlevementgap betwean subgroups

Increase the number of ELts who reclassify
Ditferentiate Tler | lastruction

Teacher znd support staff are requesting cerlification and
matesials for 7 Habits and The Leader in Mo to shift the schoo)
culture which will address student soclal and emotional needs.
Gur benchmark schools CE Rose and Pueblo Gardens have
axparisnced success implementing this program.

Inventory

PLC Logs

AES, Bob Wortman,
Dally 5 training

Substitutes

$4,500.00

.00

Achlevement

Improve achievement for all students

Improve achlevement for 125

Reduce achlevement gap between subgraups

Increase the number of ELEs who reclassify

Ditferentiate Tler | Instruction

Substitutes will help cover classes whife certified staff reyiaw
and plan task analysis

Time Clock Logs

For Task Anatysls
Release Time

: |Added Duty -

Recrultment

$3,000.00

0.09

Integration

To Inerease sthnle diversity, Holladay staff will focus
recruitment acthvities at targeted TUSD schools, private schools,
and charter schools, Certified staff will participate In district
sponsored magnet events and enceurage current parents to
also serve as reprasantatives.

Recruitment Log

School lists

‘Time Edit Forms

Changed thls from
22106120 10 2560.6120
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001,511 2560, 62_2_0.1_23_9'.8820_2 5092 : Emplo‘,_'ee Benefits

“{Benefits $570.00

Added this Iine since we
changed Added Duty-
Recruitment from

0.00]

2210,6120 to 2560
:{Online Membarship $3,385.00 0.00fAchlevement  Himprove achlevement for aH students tessen plans Online Membership

Improve achlevement for E2%
Reduce achievement gap behween subgroups
Increase the number of ELLs who reclassify
Differentiate Téer § instruction

Online membership will be used by students 1o ¢reate 2 one-to}
one environment for interventions and enrichment before,
during and after school In reading and math.

000.6643,1239.80202.5092 °

610,511.4620,6550,1239,.80202,5092 Capitel Equipment | capital

e =
To instali key less entry and upgrade office, dooss, and instzll
new PA system due to receat sheotings #a the area. PA syste
dld not work during recent lock down, The upgrade of tha S0
year old building is also for recruitment purposes,

“[TOTAL 2016-37 BUDGET $752,132.93} 8.50] ]} |

Inventory Facllity enhancements

and security
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[TNTEGRATON GOAL {2015/ 175

[Note: Benchmarks apply to each grade lavel cohort that moves up from 6th grade starting in the 2014/15 5Y.]
ACHIEVEMENT GOAL {2016/17):

2. By funa, 2017, students at Mansfeld will score higher than the state median in reading and math.

4. By fune, 2017, the growth of the bottom 25% of students at Mansfeld will be higher than the state median growth.

1, By funa, 2017, Mansfeld will earn at least a state lettar grade of B { minlmum of 120 points}, as defined by the state grading system.
3. By June, 2017, students at Mansfeld wilt show academic growth that is highar than the state medlan growth In reading and math,

5. By June, 2017, the achlevemant gap betwean raclab groups at Afansfeld will be fess than the achlevement gap between the same grade tonfigurations In the District.

By the 40th day of the 2016/17 SY, the Hispanic enrollmant 3n 6th, 7th, and 8th grade will be no mere 70%. White and Afiican American enrollment will continue to meet the USP definition of Integration a5 reposted on the Mojave/Synergy student tracking system.

| Vastor udget
- [ Accaunt Titte | < Description :-

Objective

Sumof FYIT S| §

7.00|Achtevement

Teachar Satary jTeacher $273,857.00

Magnet

Improve achievement for 2l students
Tmprove achfevernent for 125

Reduce achievement gap between subgroups
lacrease the rumber of ELLS who reclassify

In ordar to malntaln and strengthan our focus on the STEM Practices, our progeam requires continued support of the 7
period day atiowing for PLC time during tha school day. During this time PLCs will participate In STEM related lessonfuntt
design, data anatysis of banchmark resuits as part of the continuous school Improvement medel, as wall 3s planning
interventions for students with academic gaps. This requires funding of 7.0 FTE teachers to facilitate the 7 period day and
PLCtima.

Master Schedula
Position Contrel
PLCEogs

7ppl

} IMagnet $42,620.00 1.00[ Achlevement

Counselor

prove achlevernent for 2l students

Bue to the increased anrolliment projected due to the demand for our STEM Magnet program from both naighborheod
and Mzgnet students we need to engure those students are supported. As we increase the number of ALE offerings and
increase the Integratkon of those offarings, we will use a Magret Counselor who wilk mest with teachers to identtfy
students who might be well sutted for ALE offerings. The Magnet Counsalor wilt ke responsible for the Magnet students
In all three grade fevels [registration, ¢lass schedullng, parent conferences, behavior and academie support). The Magnet
Counselor wilt provide additlonal support to studenls and parents of students new to tha Magnet program as they learmn
new study skills for STEM. The Magret Counselor will be conducting home visits to all students with excessive
absenteeism throughout tha year. The Magnet Counselor will also meat with support staff, community lisison, and
African-American and Native American lizlsens 1o review data and coordinate efforts to ensure students new to the
program are supported., The Magnet Counselor will alse coach students on behavioral strategles that maximizes their
time in the classroom and prevents them from baing seat out due ta behavior Issues. Strategic placement of students in
Intervantion classes during the school day requlres suppost of s Magnat Counsetor who can tarefully meniter student
academlc progress towards mastery, ensure that the correct students {125} are racelving Intesventions, meets with
students and parents to strengthen any academic needs. This position will not pulta current teacher from the classroom.

Master Schedule
Position Control

. [Certified Tuter $31,705.00 0.00[Achievement

001,511,1000,5120.1520,80202,5032

fmprove achlevement for 21l students
tmprove achlevement for 125

Reduce achievement gap hetween subgroups
Tnerease the number of £1Ls who reclassify

Tutoring will be mada available to all students. Tutors will ba made up of interasted Mansfeld faculty and augmented by
outside vendars as needed so that all students can recelve the necessary academic support 1o be successfulinall classes,
pass benichmark and state assessments, and be ¢college and career ready.

Mansfeid will also offer a summer schoal program that wilt serve as a bridge to middts sehool, Students witl take Math,
ELA, and STEM courses to prepare them for the rigor of Mansfeld’s STEM Plus program. 66% of seating is reserved for
Incoming 6th graders, 333 will ba reserved for Jth and 8th gradars In need of tier 2 Intervention.

Time Clock
Tutoring Schedule
summer $chool
Schedule

~:{Benefits .00

$100,575.05

:|Supplies $8,230.00 6.00[Achlevement

Instrustional

001,511:1000,6611,1520,80202,5092

improve achizvement for aH students

Instrsetional supplies will enhance our STEM program. Teachers will purchase Instructiona] supplies and instructional

aidas that facifitate Problem:-Based and Project-Based Learning.

faventory

Intludes Acceterated Purchase -
implemented in the 2017-18
Magnet School Plan {52000}
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1.1000.6732.1520.8020:2.5092 : |Nontaggable . | Capital $0.00 G.00fAchievement  |Capitat technotogy will utilized so that students can demonstrate their learning via a multi-medla appreach. Students Inventory This was part of the District’s
: : Eq lpniéﬁk 3 Technology need access to cornputers, projectors, promathean boards, atc. to treate thelr multl-medla presentations as culminating summer technology incentive;
L activities in their Project-Based and Problem-Based STEM units, funds were reallocated to Magnet
Added Duty to facllitate tutoring of
the £25 and o support the
facllitation of our STEM Summer
School for students enterdng grades
68
$3,450.00] 0.00[Achievement  |Improve achlevement for all students Sky Schood Student Sky School
Ditferentiate Tler | instriction Roster
Students will participate in off-campus learnlng activities {Sky Schooi}.
CertHiad Added $1,5C0.00] 0.00 Improve achigvement for all students Fliers
Mansfeld willaffer 4 Family STEM Nights In order to highlight and reinforce ling-long fearning. Students will attend with  {Event Pamphlats
familles and participate In 2 variaty of STEM breakout sessfons, Signin Sheats
Magnet $42,620.00 1.00|Recruitment In order to maintaln and strengthe ous focus on the STEM Practices our program requires continued support from our Master Schedula
Coordinator Magnet Coordinator who stays up to date on ways to integrata STEM into content areas while suppoerting the AZCCRS Position Control
with 2 specific emphasis on standards not being mastered by studeats. Magnet Coordinator will continue to provide PD |Recruitment kog
to staff and facllitate PLCs that inform staff and allow them to make connections aceoss content. One of the primary
dutles of the Magnet Coordinator will be to contlnue to recruit students from across the city In order to Integrate
Mansfeld's student body. Magnet Coordinator will afso assist the principal with the Magnet budget and Magnet plans,
ladded Duty . [Certified Added $5,3372.00 0.00]Achlevemant  [improve ackievement for all sticlents Lessen/Unit Plans
Agendas
Creation of innovative STEM units that make Mansfelds magnet program 2ttractive requise planning above that of a Sign-in Sheats
teaditfonal middls school. These funds will be used to provids additional time to teachers to develop and avaluate STEM
dnits off contract time.,
»{Ermployss Benefits $9,396.83 0.00
“{8enefits
Mileage Mileage $300.00 0.00(Rechtment To retmburse Magnet Coordinater and Magne? Counsetor for attending reeruiting events and targeted elementary Recruitrnent Log
3 : schools during the year, as well as to attend aif district sponsored Magnat secruiting falrs. Time sheats
Mileage Logs
Coriffed Added $1,300.00 0.00fAchlevement  {lmprave achlevemeat for all students Notebooks/Reflections
Agendas
Tralning of nawly hired staffin STEM Practices and collective commitments ta rigor. Will occur in June of 2017 1o allow Signdn Sheats
naw hires the summer to design lassonsfunits that support achlevement for all student whila integrating STEM Practices.
001,511,2213.661 %, “i~]Supplies PD $345.00 0.00|Achlevemant  Hmprove achlevement for a4 students fnventory
: Differentlate Tler [ Instruction
To purchase matarials to traln teachers in the Implementation of STEM practices as wel as Profect-Based and Preblem-
3 Based techniques.
001,511,2410,6160,1520,80202,5092 ; Classified $1,200,00 0.00|Achtevemnent  [Improve achievement for 2l students
- Tamporary Improva achievement for L25
Reduce achlevement gap between subgroups
Incréase the number of ELLs who rectassify
Mansfeld will emplovea one office staff 1o help with record keeping during its offer a summer schoof program that will
sesve as a bridge to middle school, Students will take Math, ELA, and STEM courses to prepare them for the rigor of
Mansfeld’s STEM Plus program. 66% of seating Is resarvad for incoming 6th graders, 33% will be reserved for 7th and Sth
graders in need of tiar 2 Intervantion.
|Benefits 522800 0.00
Addead Duty - $3,000.00 0.00} Recruttmant Recruiting students from across the city requires our Magnet Coordinater to facilitate and attend school and community  fRecruitmant log
“{Recruitment functions both on and off campus. These events are often after contract hours so thal potential students and parents can fTima sheets
s : learn about Mansfeld's STEM Program.
001,511,2560,6220,1520,80202.5002 ... [Employee ;- - {Benefits $570.00 0.00
) LT T e e

Il - 67, p. 37 .




Mansfeld Middle
STEM

Case 4:74-cv-00090-DCB Document.2Qa8z> Filed 09/01/17 Page 98 of 130

2016-17

6/16/2017

TEmployes ;.
Tralning and -
Peofesslonal -

$2,200.00

.00

Achisvernant

Improve achlevement for all students

Diiferentiate Tier | lnstruction

To send staff to traiping {0 enhance Tier 1 instruction as well 35 enhance the climate and culture of the schoel, Staffsent
to training will provide trainng to the rest of the staffffaculty.

Brechures
PD Hotes

i:]|Out-Of-State

Travel

$5,550.00

0.00

Achlevernent

Improve achlevement for all students
Differentiate Tier | instruction
To send staff to tralning {0 enhance Tier 1 insteuction as well as enhanca tha climate and culture of the school, Staff sent

to training will provide training to the rest of the staff/faculty.

Brechures
£D Notes

Classified
Temporary

$810.00

trmprove achlevement for alf studants
Improve achlevement for L25

Reduce achfevament gap between subgroups
increase the number of Ekis who reclassify

Mansfeld will employer one moniter to ensure safety of students attending a summer school program that wilkserve asa
bridge to mlddle school, Students will take Math, ELA, 2nd STEM courses te prepare them for the dgor of Mansfekd's
SYEM Plus program, 66% of saating Is reserved for Incoming 6th graders, 333% will be reserved for 7th and 8th graders in
need of tier 2 intervention. .

Banefits

$153.90

- JSummer Schoo!
qBus

$7,200,00

0.00

Achlevemant

Improve achlevement for 2l students

tmprove achlevement for 125

Reduce achlevement gap between subgroups

Increase the number of £LLs wha raclassify

Mansfeld will offer a3 week Summer Bridge Program targesting incoming 6th grade studarts. ¥his program will focus on
the skifls necessary to be successful In ELA, Math, and STEM. In order to ensure equal access to all students,
iransnortation wit be orovided

$1,300.00

Achlevement

tmprove achievement for 28 students
Differentiate ¥ier [ Instruction

Students wilt participate in off-campus leaming activities {Sky School).

Sky Schoof Student
Roster

Sky School

“{Capital Supplles

$21,654.00

Achlevement

Improve achlevement for all students

Instructional supplies wilk enhance our STEM program. Teachers will purchase instructional supplies 2 nd insteuctional
aldes that facilitate Probler-Based and Project-Based Learning.

Includas $7000 of Accelerated
Purchase — implemented In the
2017-18 Magnet Schoo! Plan

Ngnta_ggab!e
Equipment -

Furniture and
Equipment less
than $5,000

$1,257.00

Achlevement

lmprove achievement for all students
Wik allow the replacement of keyboards, Ink cartridges etc. required for students to complete multl-media presentations
as culminating activitles In their Project-Based and Problem-Based STEM unlts

Accelerated Purchase —
implemented In the 2017-18
{nagnet Schoof Plan

610,511,1000,6737,1520,80202.5092

- {Tach Related

Hardware and
Software, less
than $5, c00

$1,549.00

Achlevement

Improve achievement for all students

Capital technology wilk utilized so that students can demenstrate thelrlearaing via a multi-media approach, Students
need access to computers, projectors, promethean boards, ete. o create thele multi-media presentations 2s cuiminating
actlvitles In their Project-Based and Problam-Based STEM units.

Accalerated Purchase -
implemented in the 2017-18
Magnet School Plan

TOTAL 2016-17
BUDGET

$568,352.78

900
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Magnet School 20162017
Regglo

6/16/2017

INTEGRATION GOAL {2016/17%:

By the 40th day of the 20£6/17 5Y, the Hispank enrollment In Kindergarten, 1st, and 2nd Grade will be no mare 70%, the enrcliment of White studeats wili be no Jess than 6,23, and the enrollment of African American students will ba malntained as reported on the
Mojave/Synergy student teacking system.

ACHIEVEMENT GOAL (2016/17):

1. By June, 2017, Ochoa will earn at deast 140 points {state letter grade of A), as defined by the state grading system.

2. By June, 2017, students at Ochoa will score higher than the state medfan In reading and math.

3. By June, 2017, students at Ochoa will show academlc grewth that Is kigher than the state median growth in reading.

4. By June, 2017, students at Ochoa will show academle growth that Is higher than the state median growth in math.

5. By June, 2017, the growth of the bottom 25% of students at Ochoa will be higher than the state median growth of the bottam 25%,

6. By June, 2017, the achfavament gap between racial groups at Ochoa will be lass than the achisvemant gap compared {o fike grade configurations within the District,

rategyflustification ‘[fmplementation : :fAdditional Notes
R A ErrE RIS e S AT : = IEvidenca i
:i; | Math Interventionlst 1] 0.00 [ Achfevement Improve overall achievement for all students Pasition Control
: Improvement achievement for 125 Formative assessment
Reduce achievement gap betweean subgroups results
Differentiate Tier 1l Insteuction Teacherlesson plans

The math interventionlst will work with student and teachers to Increase
student achfevement In math,

Reading 0 0.00]Achlevement Improve overalt achlevement far all students Position Conteol
:fInterventionist improvement achievement for [25 Formative assessment
Reduce achlevement gap hetween subgroups results
Differentiate Ter [l instruction Teacher lesson plans

The reading Interventlonist will work with student and teachers to increase
student achievement in reading.

£01,511,1000,6150,1323,80202,5092 ‘fTeaching Asslstant 11,250 0.75[Achlavemant Improve overall achievement for all students Positien Cortrok 1ppl @.75/ each
i 3 " fmprove achievement for 125

{Reduce schievement gap between subgroups Master schedule with

facrease the number of ELEs who reclassify teaching assistant

Differentfate Tler | and U instruction schedules

Reduce elass size or student te adult ratio

Teacher Assistants will provide classroom teacher with additional support.
TAs allow time for teachers to work with struggling students and those
students who attribute to the achlevement gap by monitoring and guiding
students that are not recalving specialized instruction. They can also
provide teacher developed enrichmeant activitlas that enhance the targeted
standards. Teachar assistants will provide teachars the opportunity to
provide targeted Tier 2 Interventions during £LA and math instruction.

Added Duty 12,188 .00 Family improve overafl achlevement for all students Home visit MOVED TO PRGVIDE
Engagement Hormne visits documentation ADDED
DUTY/PROFESSIONAL
DEVELOPMENT FOR
: TEACHERS
Empbyee Banefits - ¢ [Benefits 5,691
: Té;ﬁno_bgy-ﬁélated_:.. Camputers ] 0.00}Achlavamant tmprove overall achlevement for atl studeats Inventory 2 COWS
Hardware & Software Imprevement achievement for 25
$5,000 LR Reduce achievement gap between subgroups

Increase the number of ELEs who reclassify

Differentizte Tier 1 fnstruction

Provide culturally relevant curricutum

Advanced technology tn the dlassroom will enhance the learning experience
for students,
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aQchoa Community §/16{2017
Magnet Schocl 2016.2017
Reggio
- {Adged Duty . = [Added Buty for a 0.00|Family Familles will be invited 1o partkipate In two or more events highlighting Event fiyer
3l “ [Family Engagement Engagement student work, Signin sheets
001.511,2210,6150,1323.80202,5092 - - {Classtiied Salary " [Coord-Program 54,261 1.00]Integration Improve overalt achlevement for all students Position Control SOME MONEY MOVED TO
: : Recruitment A Magnet Coordinator wili continue with recruitment, compliance raporting  {Recruitmens Logs ACCOMMODATE CHANGE
and fmplamenting magnet theme instruction to Improve student Marketing materials 1N POSITION TO MAGNET
achlevement. Bosumentation of COORDINATOR,
Tours of the building will be scheduled during September, October, Events MILEAGE, ADDED BUTY
Movembar, and December, and upon request durlng the lottery period, FOR RECRUITMENT AND
Prospectiva families that tour will also be Invited to attend school events, FUND TEMPORARY
The Magnet Coordinator wilf distribute marketing materals and information CLASSIFIER WORK,
abeut the magnet lottery to businesses, libraries, and government offices In
the area surrounding the school.
Benafits 16,278 0.00
.| Professional 23,344 8.00}Achlevement Improve overall achiavement for all students Purchase Order MONEY MCVED TO
:{Contracted Services Improve achlevement for 25 PEIRCHASE BISTRICT
PD Reduce achievement gap between subgroups SUPPLIES AND ADITIONAL
Reading Tutering - Contracted Servkes FUNDS TO TUCSON
CHILDREN™S PROJECT
-{ProfasslonalEdusat . | Professtonal 23,344 0.00[Achiavement Improve ovesall achtevemant for 21l students Purchase Order MONEY MOVED TO
“Jona) Contr | Contracted Services Improve achlevement for L25 SUPPORT SUMMER
PE Reduce achlevement gap batween subgroups PROFESSIONAL
Math Tutoring - Contracted Services DEVELOPMENT, AND
PAINT OCHOA MARQUEE,
- IReglstration 7,140 0.00 |Achievement Imprave overall achlevement for all students Reglstration MOVED TO PROVIDE
4 Improvement achievement for L25 conflrmation ADDED
Reduce achievement gap between subgroups DUTY/PROFESSIONAL
Inerease the number of ELEs who reclassify DEVELCPMENT FOR
Provide culturafly relevant cureicufum TEACHERS
‘Ochoa staff develop thelr understanding of Regglo and Implementation at
R the school.
Profassienal/Educati .
or3| Contr - s Tee 100,000 0.00fAchlevement Improve overall achlevement for all students Confaronca confirmation
: improvement achlevementfor £25
Reduce achievement gap between subgroups Handouts/ materials
Increase the number of ELLs who rectassify from the confarance
Provide culturally relevant curriculum
Cchoa staff develop thelr understanding of Regelo and implementation at
tha school.
{out of state Travel . | Reggio Conference 10,060 0.0¢]Imepraticn Improve overadl achlevement for ail students Agendas MONEY MGVED FGR
; : : Ochoa staff develop thelr understanding of Reggio and implementation at Travel SUMMER PROFESSIONAL
the school, Receipts DEVELOPMENT
-1TOTAL 2026-37 263,496 1.75

~|sungey
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INTEGRATION GOAL{2016/17):
By the 40th day of the 2016/17 5Y, Pato Verde wifl maintatn integraled status as defined by the USP.
ACHIEVEMENT GOAL {2016/£7):
1. By June, 2017, Palo Verde will earn at feast a state letter grade of A {z mintmum of 140 points), as defined by the state grading system.
2. By June, 2017, students at Palo Verde will score higher than the state median in reading and math.
3. By June, 2017, students at Palo Verde will show academic growth that is higher than the state median growth in reading and math.
4. By June, 2017, the growth of the boltom 25% of students a1 Palo Verde will be higher than the state median growth.
5. By June, 2017, the achlevement gap between racial groups at Pake Verde wilk be less than the achlevement gaps compared to other high schools in the Bistrict.
Vislons Account ... | Biedget Descrptlon | Sum of FY17 3. [Sum of FY47 i [Chiecitve - |tmplementation ;- {Additfonal Hobes :
> H R h FTE A o [ e
Jeacher Reading $43,200.00 1.00fAchievement  |improve overall achlevement for a1l students Msaster Schedule
‘|speciatist Impreve achievement for L25 Pasition Control
Reduce achlevement gap between subgroups
Differentiate Tles 1 and i Instructlon
A Reading Specialist wlll be hired to assist L25 students using Concepk Recovery program.
The Reading Speclalist will work with PLCs and teachers te develop strategies to Improve
classroom Insteuction with a fecus on literacy. Work collaboratively with 2 team to plan
instruction. Demonstrate commitment to continucus fearning.
Certified Tutoring $10,800.00] 0.00)Achlevement  |[Improve overall achlevement for all students Timesheets 4ppl, 2 daysfwk., 1.5 hours, 36 wks,
Improve achlevement for 125
Reduce achlevement gap between suhgroups
Differentizte Tier 1 and Il fnstruction
To reduce achlevement gaps, four teachers will provide afterschool opportunitles related
to reading and math achlevement that target African American and Hispanic students
{tutoring 2 times each week for 1.5 hours}y.
- FClasstied Network 556,37L.00 1.00)Achfevement  Pmprove overalt achievement for afl students Position Control
Tech nifferentiate Tier 1and Il instruction Timesheels
A Network Tech will be hired to support the use of technology In 2l aspects of the
curricutum facusing on STEAM subjects, The Tech will suppert student achievement, by
assisting teachers in developing Integrated, differentiated lessons using accessible
technology. The Network Tech will assist with Technolegy Issues with new capftal
purchases.
- |Classifted Hourly $1,125.00 0.00) Achievement  {Improve averall achlevement for all students Position Control {2 tutors @ 15/hr. for 36 weeks
Improve achlevement for 125 Timesheaets
Reduce achlevament gap hetween subgroups
To supporl student achlevereat, classreem tutors will assist students by assisting with
hemework or projects, studying for exams, get help with technology {calcutators and
software) used in math/reading classes,
Benefits $22,334.50]
Professionak $24,995.50] Achtevemant  {Improve achlevement for 125 Purchase Order Supplemental Tutoring Senvices
“{Conteacted Services Reduce achlevement gap between subgroups
%] To provide additional academic support for both students and parents, funding wili be
allocated for supplementa] tutoring services. With the recommendation of the Mathand
English department teachers, tutoring may be provided in the classsocom, during
afterschook tutoring sessfons, or workshops provided for pacents.
001,511,1000,6611,2620.86242.5092 Suppiies $6,071.50 0.06)Achlevement  [tmprove everall achievement for all students Purchase Order
; : Instructional Supplies will be purchased as needed to support the STEAM program and success of the  |Inventory
S S TR R tudents
001.511,2150.6611.2620.80202.5092 ... . - Supplies for Famlly $0.00 ¢Family Provide supplies as needed for Family Engagement events. Purchase Order  [Funded by Title 1
: : ngagement Enpagement
Magnet Site 445,200.00 L.00)Integration Recruitment The Magnet Coordinator will communkate essential informatlor and Position Coatrel  [Magnet coordinator
:fCoordinator highfight significant news about Magnet teachers, students, events through the schoal Timesheets
Nawsfetter (matled out in English/Spanish), scheck website, socfal mediz, mazque, and  [Magnet Logs
001,511,2210.6114.2620,80202 5092 maintain technolegy infrastructure. The Magnet Coordinator will schedule
: presentatfonsfevents to showcase magnet program at local middle schools especialiy
fzeder schoo!s {Booth-Fickett, Secrist, Naylor, Vail}
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STEAM 2016-17

D0},511,2210,6220,2620,80202.5092 .- | Emplayee Banells_|Benelits $29,999.20, 0.00)

{Mditeaze $0.00] [X

o

0[Integration Recruitment Mileage fogs
PV magnet coordinator and feachers will attend District recruitment events and recruit  fTimesheets
students at feeder Middle Schools,

:1Supplies PD $500.00, 6.00[Achlevement  [Impeove overall student achlevement for all students Purchase Order

To Improve Instruction, supplies to suppert Professienal Development and PLC meetings, EInventory

such as, coples, books, and display matedals,
Certified Added $675.00 0.COfAchievement  [Improve overall achievement for all students Position Contret  [PLC - PD

: Reduce achlevement gap between subgreups Timesheets

Differentlate Tier | and 11 instruction

To support student achlevement, PV teachers will have the opportunity to participate in

PECs outside of contract time. In PLCs they will review student testing data, coliaborate o

cursiculum, analyze student work and data, problem solve and develop strategtes to close]

the achfevernent gap.

Diskrict Supplies :

Benefits §722.00 0.00

Substfiutes A11,00000 0.00tAchlevement  [Imgprove overall student achlevement for all students Timesheets, slgn In[Release time for Peer Chservation & Pufi out
To support student achievement, teachers wilk be provided 2 substitute and given time %o [sheetsflogs PLCs

meet In PLCs once a month. The PLCs wilt review student testing dats, colfaborate on
curriculum, anahyze student work and data, problem solve and develop strategies to close]

the achlevement gap.
Added Duty- $1,512.50 0.00;Integration Magnet coordinator will work at district and site based recruiting events, Recruiting log Magnet coordinator
~Recruitment Time Edit Forms
recruitment and $4,025.00 0.003ntegration Recrultmant Purchase Order  [recruftment and marketing materials
markeling materials Promotional matesfals witl be purchased to advertise the schoo! and its accomplishients.
_IBenefits $570.00 0.00
$100.00 000} integration Recruitment Purchase Order

Recruliment supplies will be puschased to promote the school and Increase enrolfment.  |Inventosy

Capltzl Equipment $39,552.00 Achlevement  fNew equipment will be used to assist In the implementation of déta driven PLCs and Purchase Order  |Moving funds FRGM
Instruction that are monftored through teacher created formative assessments on {001.511.2210.6114.2620.80202.5092 10
SchoolCity, as wel as quarterly Benchmark assessments. 610.551.1000.6737.2620.80202.5092 for
purchase of tablets.
Te_c_h'np_!o_gy- lated |Capftal Equipment $65,139.00 Achlevement  fAn ActiaWall is a widescreen system and advancement from the traditional profector, ThefPurchase Order  {Moved funds FROM
Hardware & <5000 |ActivWalls ActiviWalls will be mounted in STEAM classrooms. It can be divided Into individual fearning; - 001.511.1000.6160,2620.80202.5092 TO
Software 55,000 spaces to enable students to work together using thelr own web browser and on-screen 61¢.511.1000.6739.2620.80202.5092 to
keyhozrd, The walls will allow student work to be displayed in order 1o enhance Jearaing. purchase ActirWak. Surplus funds from
Data shows that hands-on and active learning Is the mast effective. The collabarative untt classroom tutoss. Moved
created by the STEAM teachers call for aclive participation from the students. The walls funds from
also make for better use of Instruction time by cutting down on the ameunt of time 001.511.2210.6114,2620.80202.5092 to
transitioning from ona cbjective to the next 610.511.1000.6739.2620.80202.5092 fer
purchase of Actividall, The Data Coachy
positien was never filled and the Curdcutam
Service Provider was funded through Title 1.
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SFEAM 201617

510.511.2560.6737,2620,80202.5092 ch R : Added Duty- 5£4,079.00, Recrutiment & [Palo Verde wifl scan materials to use for recruttment on our website and social mediz Purchase Order Meaved funds FROM

oy T Recruitment Integration pages. To increase theme visibHity using moden sociat medta platforms are essential. 001.511,1000.6112.2620.80202 5052 TO
610.511.2560.6737.2620.80202.5092. The
budget fne this funding Is coming from was
budgeted at $51144.00. The reading
specialist in this positionis only salaried at
$43150 [eaving a balance,

[Saftware less thar

$418,261.70
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6/16/2017

INTEGRATION GOAL [2016/17):

ACHIEVEMENT GOAL {2016/17):

1. 8y June, 2017, Pueblo will earn a state fetter grade of 8 {a minimurm of 120 points), as defined by the state grading system,
2. By June, 2017, students at Pueblo will score higher than the state median in reading and math.
3. By lune, 2017, students at Pueblo will show academic growth that is higher than the state median growth In reading and math.
4., By June, 2017, the growth of the bottem 25% of students at Pueble wiil be higher than the state median growth.

5, By June, 2017, the achievement gap between racial groups at Pueblo will be Jass than the achlevement gap between racial groups whe do not participate in magnet programs at comparable schools.

By the 40th day of the 2046/17 SY, the Hispanic enrollment in 9th, 16th, and 11th grade will be no more than 70%, the enroliment of White students witl be no less than 6.2%, and the enzollment of African American students will be no fess than 0.0% as reported
on the Mojave/Synergy student tracking system.

: e Implementation
Visions Account Title | Budget Description |  Sumn of FYLT ${Sum of FY17 FTE]  Objective Strategy/Justification Evidence Additional Notes
Teacher Salary: Teacher Magnet $213,100.00 5.00}Achlevement  [Improve achlevement for all students Master Schedule  [239- move $6,300.60 frem
Ioprove achlevement for L25 Pasition Control 001.511.1000.6112.2630.802
Reduce achievement gap between subgroups PLClogs 02.5092 to
Increase the number of ELLs who reclassify 001.511.2220.6150.2630.802
Differentiate Tier | Instruction 02.5092 for a Media
Reduce class size or student to adult ratio spaclalist's asslstant that will
Sc¢ience, Math, English, Film and TV and Radlo Teacher, participate in marketing of
Teachers will work collaboratively on communication and the magaet program to-our
media projects in an effort to ramp up service and synergize community, asslsting with
resources. redfa projects that are cross
curricutar and developiag
partnerships with magnet
studeats and non-magnet
students. 262- move 2,500.00
from
001.511.1000.6112.2635.802
02.5092 to
001.511.2220.6150.2635.802
02,5092; Funds need to be
moved from certified added
duty to classified salary to pay|
a non-certifled person ta
assist with TV broadeasting
praramA25-5800.00 moved
from
Employea Benafi Benefits $63,930.00 0.00
Supplies 58,500.00 0.00}Achievement  |lmprove achievement for all students Purchase Order
Instructional Supplies for Media Speclalist and Data Specialist to provide [nventory
support to teachers with new equipment, and provide supplies
for Data Room that alk teachers will use to bast serve students.
[nstructional Alds $0.00 0.00) Achievement improve achlevement for all students Purchase Order
Supplies for instruction aids.
Oth eT Books Supplies PD $2,000.00 000} Achievement  |improve achlevement for all students Purchase Order
“{Periodicals, and Media PLC and PD supplies fnventory
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Puablo High M agaet Schoal agna 6/16/2017
Communlcation Art
001,511, 1000.6732.2630,80202.509) . . -1Tech Relfated ;. {Capital Equipment 0.00[Achievement  [Improve achievement for alt students Furchase Order
: : Ha['dwa're_& Softwar:é Differentiate Tier{ and it instruction nveatory
“Hess than $5,000.0
. 2 545083,91
001,511,1000.673%,2630,80202,5092 i_”e_c_h ______ |capitat £quipment  }6076; 540,992.09 0.00}Achievement  [Improve achlevement for all students Purchase Order 277- $2,388.00 moved from
Hardware & Software: Differentiate Tler 1 and {f Instruction 001.511,1000,6739,2630,802
145,000 of More sroadcast studio equipment, drops and computers $26,300. 62,5092 to
: large Format, 3d printer and accessorfes $8000 to be used 001.511.1000.6737.2630.802
by Media, Communicatien Media Technology and Blotech 02.5032; Budget line needs 1o
students, School wide sound system to showcase student be changed from 6739 to
waork, Iarge Screen TV's to put In Ethrary and Gym 55,600, &737for requlsition 203643,
Software to Stream On-line on Web-page and through KWXL since no funds allocated to
Radio Station and Software to download aH sports video 6737 funds need to be
$3000, Livestream Yearly Premium $2400. 3 HP 2820 Media tcansferred to correct line.
specific computers, 8 iMacs computers and 8 1Pad for media 295-move $12,500.00 from
project use 519650, Docirment cameras, Promethean hoards, 001,511,1000,6739,2630,802
music equipment and projectors to be used In Math, Sclence, 02.5092 to
Arts and English classes, $20226. 001.511.2230.6432.2630.802
02.5092 technology related
repairs; Funds need to be
moved to correct line to pay
for repair of radio
teznsmitter. No funds exist on
that [Ine and tech hardware
line had adequate funds to
transfer. We had to add that
budget line to cur DAX. 365-
$6,575.00 moved from
004.511.1000,6739,2630,807
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\511.2190,6120,2630,80202,5092 - - {added Duty o0 [Family Engagement 50,00 O|Family Comprehensive networks and systems will be established and |Purchase Crder Funded by Title |

A Engagement maintained to ensure family engagement as well as Sign insheets
matricutation and transition of students Into and between Flyers
scheols. Pueblo’s methods of delivery for the this process will
be: Campus Tours, Recruitment at feader pattern schools,
Middle school visitation day, Counsefing Department Middle
Schook Visitations, Cellege nights, Guarterly Parent Meetings,
Middfe Schaol Sports Nights.

To malntaln interest and understanding of Pueblo’s program,
and to provide additional visibllity to potential families, Puebloe
will: host and faclfitate a series of making the Grade-parental
access workshop for our middle schocl & high scheol students,
host and facititate our Math and Family night, hostand
facilitate our Blo-Tech Night and Sclence Night, host and
facilitate our Fine Arts Showcase, host and facilitate our
Henors Night, host and facifitate our €€LC Student Showcase,
hast and facilitate our Students of the Quarter, Teachers of the
Quarter, and Transformation Students of the Quarter Dinnars,
and host and facilitate Quarterly Town Hatls,

Other Certified Salary - |Magnet Site 542,620.0¢ 1.00fAchlevement  |Improve achlevement for all students Position Conteol 705/1108-56,520.00 from
S :|Coordinator Differentiate Tler Land I Instruction Timesheets 001.511.2210.6114,2630.802
Magnet Logs 02,5092 to
610.511.1000.6737.80202.50
92; Uncommitted funds left
from Magnet Coordinator
salary to be transferred 1o
under Sk capltatline to be
used for media equipment,

401,511,2219,6120,2630.80202,5092 Added Duty $15,000.00 Achlevement  |Improve achlevement for alk students Documentation 148-{51,225.00 moved from
: Differenttate Tier § and il instruction forms 001,511.2210,6120.2630.802
02,5092 to

001511.2213,6321.2630.8020
2.5082; funds needed to pay
for subs when magnet
teachers attend PiC
workshops andgo to
recruiting events during the
schoef day
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o | Benefits

$15,636.00

0.00

C11&C12 benefits were
comblned so it comes out to
15,636 instead of 12,786 and
3,800 in two different lines;
and the $3800 was reduced
to 52580 because the added
duty recruitment was meved
to 2560.6120; 705/1108-
$1,956.00 moved from
00%.511.2210,6220,2630.163
0.80202.5092 to
610.511.1000.6737.80202,50
32 uncommitted funds from
leftover benefits from
magnet coordinator salary.

ASupplies
=t |Supplemental

$3,000.00

0.00

Achlevement

Ink supply for color printers to use for coler copias of
reczuitment matedials.

Purchase Order
Inyentory

- [licenses

$800.00

0,00

Achievement

Improve achievement for all students
FCC Radio Heense

Purchase Order

01,511:2213,6321,2630,80282.509

+. Professional
fEducational Cont

Professlonal
(3 ‘| Contracted Services
PD

$15,000.00

0.00

Achievement

Improve achlevement for all students

Differentiate Fier Fand ILinstruction

Contract with PraTools professtonzt development o7 hire
someone with ProTocls certification Establish a “magnet”
house of freshrmen teachers and students who are working
with a journalism focus

Parchase Order
Sign in Sheets

PD-

313.00 and -$2,240.00 leaving $4,747.00 0.00|Achtevement Improve achievement for zll students Purchase Order Contracted Engineering to

Differentlate Tier | and I Instruction Slgnin Sheets support Broadeast Studios

Contracted Engineering to enfiance, set up and matntain [Budget mod. 1931 moved

Broadeast Studio with new equipment purchased $513,00 from this line ta
capital to purchase
replacement TV's there were
tost due to vandalism.
Budget med 1210 moved
$2,240.00 from this {ne te
capital for purchase of
computers for transition
team.

WMadia Speclafist $40,830,00 1.00}Achievement Improve achievement for all students Paositlon Control
] Differentiate Ter [ and |l Instruction Timesheets

Media Specialist to manage site streaming, communication

equipmant purchased for Radio, TV, Journalism and

Communication Media Technology classes,

001.511,2220,6220,2630,80202,5092 - .. Employea Benefits . [Benefits $12,249.00
01 0 ,2630,80 E "|Added Ddt\i o . | added Duty - $5,000.00 0.00}Integration Magnat Coordinator, teacher and staff recruitment after hours {Recruitment Log
LT : Recrultment Time Edit Sheets
. |Employee Benefits - | Benefits $950.00 0.00,
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Advertising

$2,000.00

0.00

Recruitment
Integsation

Recreitment advertising materials

Purchase Order
fnventory

1292- $150.00 meved from
001.511.2550.654.2630.802
02.5092 to the following
$75.00 to
001.513,2720.6627,2630.802
02,5092 and $75.00 to
001.513.2710.6172.2630.802
02,5092, this money will be
used for paying fer 2 bus for
AP students that are
freshmen to take the AP
Human Geo test. Both budget
Haes had to be added to our
DAC.

“TFINAL 2016°1

BUDGEY

$534,191.00

7.00
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INTEGRATION GOAL (2016/17):

By the 401k day of the 2046/17 §¥, the Hispanic enrellment In Kindergacten, 1st, and 2nd Grade will be no maore 70%, the enrofiment of White students will be no %ess than 6.2%, and the enrolfment of Afsican American students will continue to meet the B3P definition ofintezration as

reported on the Mojave/Synergy student tracking system.

ACHIEVEMENT GOAL{2016/17):

2. By Juna, 2017, students at Roblson will score higher than the state median In reading and math,

1. By lune, 2017, Roblson will earmn a state letier grade of B or above {a minimum of 120 points), as defined by the state grading system.

3. By June, 2017, students at Roblson wilk show academic growth that is higher than the state median growth In reading and math.
4. By fune, 2017, the growth of the hottom 25% cf students at Roblsen will be higher than the state median growth.
5. By lune, 2017, the achievement gap between racial groups a1 Rebisen will be fess than the achfavement gap compared to similar Slstrict elementary schools.

Budgel Descrlption]Sum of FY17 §

Sum of FY17 FTE

: Evfd'ence =i

“ Additianal Notes -

- Visions Account Title.
o [Math Coach

25,572

6.00

Achievement

Improve overall achievement for all students
Improvement achiavement for125

Reduce achisvement gap between subgroups

Differentiate Tler 1 Instruction

Research from MCTM suggests twa areas ef Impact for mathematics cozching: Improving
teacher instructional practice 2nd improving student achievernent. Qur math coach started
this January, and there has already been considerable growth in our Math data between 2nd
& 3rd Q. 1n 3rd gr. 4 studants went from minimally proficient to proficient and 4 student
moved fcom minimally proficlent to partfally proficient. tn 4th grade 4 students went from
minfmally proficient to partially proficient, 1 student moved frem mintmatly proficient to
proficient and 2 studants went from parifslly proficient to proficlent. In Sth gr. 4 students
went from minimaly proficent 1o partially proficient, 4 students went from minimally
proficient to proficient, and 4 students went from partially proficient 1o proficient. The math
coach also facilitates a weekly grade level PEC and co-teaches in the classroom with teachers.
36% of our current kindesgarteners are at risk based on a Priority Number Skills assessmenk;
of this 36%, 11 are Hispanic and 3 are African American. This is 3 deerease from the 64% of our
Kindergartners who were at risk Mid-year, Based on the same assessment, 39% are afso at
risk, all of whom ase Hispanlc. This is a decrease from 61% mid-year.

Positional cantrol

Formalive assessment
resuits

PLC logs

Lesson plans

This position ended up
belng a .6 FIE paid at
526,340

‘Freacher Music

42,620

100

Achievement

fimprave overall achfevement for all students

tmprovement achlevement for 125

Reduce achlevement gap between subgroups

Provide culterally relevant corrfcutum

Allows for teachers to participate [n thelr grade level PLCs. “Students in high-quality school
music programs score higher on standardized tests compared {e students In schools with
deficient muske educatfon programs, regardless of the sociceconomic level of the school or
schoot district.” Johnson, €, M. & Memmott, k. E. {2007). Examination of relationships between
participation in school music programs of differlag quatity and standardized fast results.
fournal of Research In Music Education, 54{4}, 293-307.

Positionz] contsol
PLC logs

Lesson plans

‘fTescher PE/
Character
-EDevelopment

34,096

0.80

Achlevement

Improve overall achievement for afl students

Impravement achlevement for £25

Reduce achievement gap between subgroups

Provide culturally relevant curdculum

Allows for teachers to participate [n thelr grade Jevel PLCs. The €0C states, “.physicat activity
czn have an impatt on cognitive skills and attttudes and academic behavlor, alf of which are
Important components of Improved academic performance. These Inciude enhanced
toncentration and attention as welf as Improved dassroom behavior,”

Pasitional contro)

PLC fogs

Lesson plans

This gosition ended up
belrg a .8 FIE paid at
534,036

- ESTEM Teacher

42,620

o
t=3

1

Achlevement

Improve overall zchlevement for ail students
Improvement achlevement for L25
Reduce athievemant gap between subgroups

Positlon control

DBocumentation of work
with students

- [Employes Bensfits JBenefits

004,51 1.1000.6220.1353.80202.5092

43,472

0.00
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Robison Magnet Elementary 6/16/2017
Theme: TED 1016.2017
=|Supplies 30,526 Improve overall achlevement for alf students Inventosy
Tnstructional Improvement achfevement for L5
Reduce achievement gap between subgroups
Differentlate Tler 1 Instruction
Provide cultueally relevant currieutum
Supplies for students to engage in classroom Instruction.
001.511.2180.6611,1143.80202.5652 : Added Buty for Q Q00| Farnily Robison farllies wilk be infermed of curriculum, Instruction, and schoo! events via the use of  [Event fiyer
3 :{Family Engagement Engagement the link system znd newsleiters. Roblson will offer parent education cfasses. Copy of information
provided 1o parents
sfgn in sheets
S L Updated webstte
001,511,2210,6114,1353.8020250592 Other Cerliffed Salary - {Magnet Site 45,500 1.00[Achlevement improve cverall achfevement for all students Position control
i Coordinator f ELA tmprovement achlevement for L25
{Curriculum Coach Reduce achlevement gap between subgroups PLC logs
Differentfate Tier 1 Instruction
Frovide culturally relevant curriculum Formative assessment
Facilitates weekly grade level PLCs with = focus on data to improve student learning by data
Improying teaching practices. Eleven separate research articles support the idea that
partlcipation in a learning community leads 10 changes In teaching practice.
http:f furww sciencedirect.com/sclence/article/pli/$0742051X07000066 Five of those studles
{Ounne, Nave, & LewTs, 2000;Englert & Tacrant, 1955; Hoflins, McIntyre, DeBose, Hollins, &
Towner, 2004; Louis & Marks, 1998; Strahan, 2003} further mentioned specific changes
teachers made in their classrooms. This positlon {5 also required as part of the USP.
Classifted Tech 29,376 1.00]Achfevement Improve ovesall achlevement for all students Positlen conteck 8 hrsfday
Impravement achlevement for L25
Reduce achievement gap between subgroups
Differentiate Tier 1 instruction
Provide culturaily relevant curricutum
Supporting the use of tnstructionat technology within our school. Lalsons woik with the
school improvement team and/or the Individual teachers to help provide teachers and
students with the knowledge and skifs needed to participate meanirgfully In 2 multicultural,
technological, and change-oriented soclety. Xeep the inventory for the technology In the
building.
7,000 Achfevement Strengthen professional development and training for all teachers in Tier 1 instruction that walk through

Inchudes: communication of the learning, aHl teacher actions alianed to the learnlng, gradual  |observations
refease of responstbility, questioning and discussion, student engagemant strategies, and
checks for understanding.

10,000 Achlevernent Strengthen professional development and training for all teachers in Tier 1 Instriction that walk through
includes: communication of the learning, all teacher actions 2tigned to the learnlng, gradual  [observations
releass of responsibility, questioning and discussion, student engagement steategles, and
checks for understanding.

Benefits 2,600
Employea Benefit: Benefits 22,383 9.00
) ; lies PD 242 Q00jAchlevement  [fmprove overall achlevement for alk studeats Purchase Order Professlonal books for
Improvement achlevement for £25 Inventory study group
{Reduce achlevement gap between subgeaups
0 Professtonal books for study group
TOTAL 2016-17 337,307 108
BUDGET

Il - 67, p. 50

2



Roskruge K-8 Schoot
Bifingual

2016-17

Case 4:74-cv-00090-DCB  Documgpt.2028:5 Filed 09/01/17 Page 111 of 130

6/16/2017

INTEGRATION GOAL {2016/17):
on tha Mofave/Synergy studant tracking system.
25 reported on the Molave/Synargy student tracking system.

ACHIEVEMENT GOAL {2016/17):

1. By June, 2017, Roskeuge will malntain at deast a state letter grade of B {2 minimum of 120 points), as defined by the state grading system.
2, By June, 2017, students at Roskruge will score higher than the state median in reading 2nd math.

3. By huna, 2017, students at Roskruge will show academc growth that is higher than the state median growth in reading and math.

4., By June, 2017, the growth of the bottom 25% of siudents at Roskruga wifl be higher than the state median growth,
5. By June, 2017, the athlevement gap between racial groups at Roskruge wilk be Jess than the achievement gap between raclal groups in K-8 schools in the District.

By the 40th day of the 2016/17 Y, the Hispanic enrollment in Kindergarten, 1st, and 2nd Grade will be no more 70%, the enrofimaent of White students and African American students wilt continue te refiact the dafinltion of integration in the USF asrepo

By the 40th day of the 2016/17 5Y, the Hispanlc enroliment in 6th, 7th and Sth grade will be no mone 7036, and the enrofiment of White students will be no fess than 6.23%, and African American errollment wilf continue to reflect the definition of integratjon

== |Vistons Account -

Budget beserphion
Title i i C

o 14 4 YA

oo

- IStrategy/lustification - -

Tmplemantation
Evidenee "

Additional Notes ..

001.511,1000.6112.1595.80202.5052 >+ |Teacher Spanish

.= | Teacher Salary -

42,620/

Achlavament

Improve overall achievement for 21l students
Reduce achfevement gap between subgroups
Increase the number of ELLs who reclassify
Provide culturally refevant curidculum

Offar 2dditional targeted oral Spanish fanguage development for any student wit
ro prier dual language experience through an efective class. This individual will
also serve as & parent lialson for Dual Langiage Bavelopment,

Master Schedule
Pasition Contral

H]

Target Oral Spanish
Language
Bavelopmant

Teacher Math

42,520

100

Achievement

Improve achlevement for L25

Reduce achlevement gap between subgroups
Differentiate Tier | and Il Instructlon

Math interventionist will be used to support FFB, 125, EEL and SPED students. SE
P

Master Schedule
Position Control

improve growth sub
group {AA HSELL's,
125)

i [Teacher Spanish

127,860

3.00

Achlevemant

Imprave overal achievement for alf students
Provide culturally relevant eurriculum

2n elective. Thase teachers plan with the other Core teachers who reinforce the
Spanish language In their own classes. This Includes Increasing the number of

opportunities for students to be promoted from Roskruge with Spanish HS credit
2nd offer requlred support to students in Spanish. :

AR 6th-8th graders at Roskeuge are enrolfad In Spanish as a Core class. Thisls not

students particlpating In Advanced Learning Fxparience {ALE]) classes by providing

Master Schedule
Position Control

Duatlarguage

TeacherFine Arts

8,524

0.

nd

0

Achievement

Improve overalf achlevement for all students
DIfferentiate Tler ) 2nd O instruction
Provide culturalfy relevant curricatum

development through fine ants expariences

Fine Arts d4th-5th grade music to Inceease oral relnforcemant of Spanish Languagd

KMaster Schedufe
Position Control

Spanish Language
Develop. through Fine
Arts

Teacher 6/5th

8,524

0.

B

0

Achfevement

Improve overall achlevement for all students

Differentiate Tier 1 and ! fnstruction

Pravide culturally relevant curricutum

Establish Dual Languaga Academy Student Ambassaderships. Use focal
organizations to have cur youth practice public speaking, community
Involvement, and feadership skills, Ambassaders will communicate and presant
information at various events about Roskruge. The Roskruge DuakLanguage
Ambassadorship will be based on academic rigor and commitment to higher
educatlon.

Master Schedule
Pasttien Controt

Duallanguage
Student Ambassadors.

Teacher &f5th

.80

Achlevement

improve overall achiavensent for all students

Reduce class slze/student to adult ratio

Provide culturally relevant curriculum

Expand advanced {HS eredit) classes through our Advanced Learning to provide
students with access to advanced Jearning opportunities beyond Spanish and
Math in a Duak Language Environment.

Master Schedule
Pasitlon Control

4 positions HS Credit -
Math, Sclence, LA &
58
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{Added Duty "~ [Certified Summer 36,330 0.00|Achlevement  {lmprove overalt achievement for all students Master Schedule [Teachers Summer
: ; {Hourly The objective of the Summer Academy will be to provide all students withthe  |Position Control [School &Boot Camp
bual Language and ALE experience while ensuring a smooth transhlon for aure
incoming 6th grader, This will be accomplished by embedding critical thinking
skils,
Jeacher Asst 114,732 A4.00]Achievement  flmprave overall achlevement far alf students Position Control {language Model &
Bilingual Reduze achievement gap between subgroups Time sheets Support classreom
Teacher Assistants wilkbe used [n the classroom to provide support o classroom; teacher
teachars by working with studants on assignments and projects while the teache
waorks with struggfing students and smali groups. Teacher Assistants zre also
language models and support the process of fearning a second Janguage. They
provide oral and written Janguage support.
Instructional 55518 1.50;Achlevement {Improve overall achlevement for all students Position Control  [Student Success
peclalist Integzation Provide culturally relevant currfculum Time sheets Speciallst Mariachi &
Increase oralrelnforcement of Spanish language development through fine arts Folkleidco
experiencas,
Classified hourly 1300 0.00}Achlevemant  |fmprove overall achievement for all students Position Control |2 TAS for Summer
fmprove achlevement for £25 Time sheets School
Reduce achievement gap between subgroups
Reduce class sizefstudent to adul ratio
Teacher Assistants will be used in the classroom te provide support to classroom
teachers to allow the classroom leacher the abllity to provide Tier 2 targeted,
small group Interventions with £25
Classifled hourly 3,300 0.00]Achisvemnent  [Improve overall achlevement for all students Position Control |Added Duty - Utilize
Utilize soclal media {school web page, Facebook, U-Tube, Twitter and linkedIn}], [Time sheets Soclal Media & Web
within the district guldelines, to further devalop, promaote, and Inform the Tueser Page
Community of our magnet program. 1pp, $15/hr,
Shrsfweek Social
;i |Empioyes Benefits |Benefits 138,163 0.00
trict Supplle: Supplies Inst 500 0.00[Achlevemant |Improve overalf achievement for aff students Purchase Order  [Summer School
Insiructional supplies for summer scheol programs to support 5 dlassroom fnventory Supplies
> Hinstructional Aids 20,000 6.00] Achlevement  [Improve overall achievernent for all students Purchase Order
Instructional Aids Invantory
Supplles for Family [+] 0]Family imarove overall achlevement for alf students Purchase Order {Funded by Title 1
Engagemant Engagament  [Provide supplies as needed for Farnlly Engagement events
Magnet Site 42,620 1.00}Achlevement  [Improve overall achlevement for all students Position Control  [Coordinates &
- |Coordinator Integration Coordinator will coord]nate all the components from our magnet plan and assure}Time sheets Instructs
all strategles and goals are our focus threugh the year, This Individual willalse  [Magnet Logs
: promote ourmagnet program and racrult tha necessary students to meet USP
- |Added Duty - 3,000 040;Achlevement  |Emprove overall achievemant for ail students Timesheats Recruitment at evants
Recruftment Integeation Provide Information regarding dual Janguage program to prospective famfffas.  [Magnetlogs during off contract
days for magnet
g i coordinator
Employee Benefits [Benefits 13,356 0.00
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a5 wellas superviston before school and at funch time and dismissat.

. |ES1 Substitute -{5ubstitutes 1,500 0.00|Achlevement  |Improve overalk achievement for all students Timesheets Math PLC's - grade
i e : Imprave achlevemeat for 125 feveiteams
Math department will be required 1o develop and panticipate In Math PLCs
utffizing various district and state data to address the academic needs of
subgroups: £25, ELE, A&, Hispanlcs ldentified as FF8 In Math,
={Supplies PD 3,257 0.00|Achievement  {Improve overall achlevement for all students Purchase Order {TeacherPIC's &
Provide materials for teachers to plan and create the teaching materfals for the 1finventory Training
: 17 S¥ during PLC and summer fraining.
< [Certiied Added PD- 16,667 0.00|Achievernent ltmprove overall achlevement for alt students Timesheets Extend Wednesday P
2 FPLC tmprove achlevement for 125 Slgninsheets PLC
| Reduce achlevement gap between subgroups Agendas
fncrease the number of ELLs who reclassify
Provide extended PLC time for K-8 teachers 1o weekly for a 2 hour block dusing
which time teachers will address achlavement dlscrepancies and focus on
Improving achlevemant gap for £25, reducing achlevement gap between
subgroups and Increasing the number of ELLs who reclassify. In thelr PLCs,
teachers will deslgn Instructional strategies that are systematic, timely and
focused on specific needs.
11.2213,6220,1595,80702,5092 - [Employes Benefits [Benefits 3,167
“{0ther Cartified - [Libraian 42,620/ 1.00[Achlevement  [Improve overall achlevement for efl studants Posttien Contrel {Instraction - Sugport
: : Improve achievemant for L35 Tima sheets Duatlanguage
Provide culturally cetevant curriculum
Full Time ibrarian to suppost and build reading, duallanguage, and technology In
all classes by providing 2dditional direct instruction on reading, research, and
writing skills to support 2/l students while targeting the £25% Support to teacher§
with Spanish materfals for dual languaga Integration within the classrooms,
‘jEmployee Benefits |Benefits 12,786,
(_:i'as.s:iﬁe__d_  |Classified hourly 3,700 0.00;Achlevement  [Improve overall achlevement for alf studeats Position Control [Cffice Support for
Temposary - i |Office Improve achlevement for 125 Time sheets Summaer School
: s Qffice support during summer schoo! program to complete all clarical duties to
Incfude but not limited to: registration, attendance, material distribution and
address parent, student and staff naeds,
001.511.2410,6220,1595,80202.5092 - |Employee Benefits |Bensfits 703
 |Classified. Classified houriy 1,264 0.00[Achlevement  [improve overalf achlevernent for all students Position Control  [Monitor for Summer
: :{Moniter Student safety during summer school program and to provide hallway supanvisionTima sheets Sehool

001,511.2660,6220,1593.80202.5092

{Benefits
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International Baccalaureate 2016-17

INTEGRATICH GOAL [2016/17):
By the 40tk d2y of the 2016/17 5¥, the Bispanic ervellment in Kindergarten, 1s%, 2nd, 6th, 7th, and 8th grade will be no more 70%, the enrollment of White students will be no fess than 6.2%, and the enrollment of African Amerlcan students will be noless than 0.03% as reported on the Mojave/Synergy

student tracking system.

ACHIEVEMENT GOAL §2016/17):

1. By lune, 2017, Safford will earn atleast a state letter grade of B fa min'mum of 120 points], as defined by the state grading system.

2. By lune, 2017, students at Safford will score highey than the state medtan in reading and math,

3. By lune, 2017, students at Safford will show academic growth that is higher than the state median growth In reading and math.

4. By lune, 2017, the growth of the bottom 25% of students at Safford will be higher than the state median growth.

5. By lune, 2017, the achfevement gap betwean racla! groups at Safford will be less than the athievement gap between radial groups of other X-8 schools in tha District.

- sumof Strategy/iustification

Account :

|sum ot Fyiz |objeciive
FYATS 5 R T s i R ;
$477,344.00] 11.20]Achlevement tmprove achiavement for all students

Implement o Evlde_n'ce

. [Certified Master schedule induding {11.2 FTE to allow for retentfon of 7 period day &

000.6132.1535,80202.5092 -
Teacher tmprove achievement fori25 support staff |B requirements
[Reduce achievement gap between subgroups PiCLogs August Merz {Engineering}.2 FTE
increasa the pumker of ELLs who reclassily Common formative Nancy Billed {PYP- PE} 1 FTE
Differentiate Yier 1 nstructfon assessment results Delfina De © Bolger (PYP Span} 1 FTE

PLC log Induding planfor |Eric Yoder (MYP Spanish) 1 FIE
Safford K-8 wili malntafn a master schedule 1o allow middle school teachers to meetn PLC's for idifferentiation basedon  |Martha Vazquer {MYP Spanfsh} 1 FTE

atleast a 2 hour block 2% [east once a week. Stzff will address achievement discrepandes by student results MYP Spanish- need to rehire 1 FTE

analyzing student work, data, designing strategfes that are systematic, timely and directive. The [Lesson plans following 1B |Dora Guerrero (Vidao) £ FTE

team Jeaders will faglitate. The IB Coordinalor, Reading Spedalist, and Math Specialist will structure and protocol Heather Mayo {replacementhire} 3 FTE

coordinate and support this process, Administrators will monitor, Running recoeds & lema Guerrero Weber {Design} 1 FTE
benchmark evidence of  {Steve Andre {Technology) 1 FTE

Safford K-8 wil retalina certified Literacy spedalist to work with feaching teams and students  freading growth. 1.0 FTE Certified Reading Interventionist -

{pushén model, as dictated by 1B program standards). 1fteracy coachwill also lead the school's  [Counselorlogs Stephanie Pederson

Literacy Action plan and work with all content area teachers toimprove the use of content fevet 1.0 FTE Certiffed Math Coach/Interventionist-

literacy. titeracy Spedatist will afse lead the Leveled Literacy Intervention program being Discipline data review Effzabeth Ghym-Anderson

implemented K-6. A reading Interventlonist was not hired
MITSS logs hecause the teacher salary line item did not

Satford wilk retaln a Reading Interventionlst will be working with vulnerable readers have adequate funding. Therelors, the entlre

individuatly and smafl groups o using the leveled literaey intervention program K-6. Reading librardan{esson plans halance was spent on teacher safary.
interventionist will also be supporting teachers with data review for student's ELA growth.

Certified §5,000.00] 9.00]Ach! To lmp ¢hl b irt the lowor 125 Time sheets Feacher Hourly Tutoring

001.511.1000.6120,1535,80202.5092
Teacher £LA and Math teachers will colfaborate with 21 Century programs for tutoring and enrichment [Attendance data The total balance of this e item was moved

opportunities, 10 gapllal to purchase multiple COWs
: Student test scores .
,6160.1535,80202,5092 ‘FClassified $1,000.00 Achlevement fmprova achlevement for atf students Faculty presentation & Chassified temp houry
: Hourly aganda on PBIS & Summer work for Gffice Manager- Hizabeth
o improve Socio-Emotional Learning a commitiee of teachers, adminlstration, and dassified  [Restorative practices. Sign [Grimaldo to support committee work for
employess will meet for summer work to focus on Climate & Culture: PBIS program and CORE  [in sheets to faculty PBIS/Climate & Culture/ISt program
KA R E.5 lesson plans, school disdpiine & restorative practice committee work. IS program meetings The Hrne item never recelved funding and the
development. balaaced stald a1 $0 throughout the entire
year,
Benefits $144,343.29] Benelits
Student $3300.00 Achlevement Improve achlevement for all students Puschase Crder Program: tuttion
Admlssions Improva achlevement for 125 Student reftectfons and
Reduce achievement gap batween subgroups student drfven data 52250 was moved [nte thi; fine ftem from
Inerease the number of ELLs wha reclassify Journals Professional Conteacted Services. This allowed
$5550 10 be spant an sendlng more students to
5% and 7™ grade students will attend $ky Sthoo), which will inerease student engage and student Sky Schoal.

leadership by utilizing a place based, Inquiry based, outdoor science education program.

Family $0.00] 0.00[Achievement Impiove achlevement for all studants Pravide supplies as Funded by Title
Engagement Family Engagement needed for family
Engagerent events

35,80202.5092 - District Supples
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2016-%7

6/16[2017

001511,2213.62

001.5£1.2150,6884,1535,20202.5002 . : {student Travel $1,200.00] 0.00Achievement Imgrove achlevement for ali students Purchase Grder Student Travel
: : 3 Improva achfevement for 125 Studantreflections and  [The entlre balance was moved to another
Reduce achlevement gap between subgroups student driven data budget line [513.2790.6894..) that was created
Increase the number of ELLs who rectassity fournals for Sky School transportatien, however anly
$13E1was spent on the ransportation. The
5" and 7™ grade students will attend Sky School, which will Increasa student engage and studeny remalnder of the balance from the new budget
leadership by utiliting 2 ptace based, Inquiry based, cutdoor sdence education program. lve was furthar movad to Captal for the
purchase of COWs.
Cusriculum $37,435.00 100} Achievement Improve achievemant for ali students Master Sehedule 1.0 FEE Literacy Coach; Kathryn Chavez Used
Service Provider Improve achfevement for 125 Position Contrel for Curticufum Service Provider {Kathy Chaver)
: Curricutum Service Provider
210,6114,1535,80202.5092 ° {Guidance $42,620.00 1.00;Achievement Imprave achievement for a1k stugdents Position Contsol 1.0 FEE Guidance Counselor, Sylvia Morales
i Counselor Improve achlevemant for12% Only one samestar of @ counselor was paid for
Guidence Counselor out of this balance, The remainder of 318242
‘was moved to Capital for the purchase of the
COWs,
Coord-Program | $62,145.00 1.00Fntegration Improve overall studeny achlevement for all students Posttion Control L.OFFE Certifed 1B Program Coordinator- ishe
3 Safford K-8 will hire and retafn a tralned 1B Program Coordinator o work with teams on a weekly[Logs Biltings
basis to Integrate |B prindples and strategles Inte distrdct curdeulum. Instructional strategies Signin Shests
will be reviewed based on student data. This batance was spentia full on the Program
Coordinater
Peogram Coordinator will ensure that Safford K-8 communicates essential information and
Fighlight significant news about Magnet leachers, students, events through sthoof website and
sodal media.
In erdet toIncrease positive perception of community, the Program Coordinater will reach out
to parents and staff fo use online marketng such as Zitlow, Great Schoels, School Digger, etc. to
boost ratfngs and revlews of Safford. Provide welvome packets to Davis Monthan Alr Force Base
and the Satford nefghbothood asseciation.
18 Program information will be provided to familtes who come for tours or enrol] thefr students
irthe 1B PYP or MYP program.
.| Benefits $42,666.00
Certified Added {  $25,000.00 Achls it frop achievemant for all students Signinsheets Added duty @25/hour for 2ll teachers and
fmpreve achiavement for 125 Tiresheets certified support staff to participate In off
Redute achievemant gap between subgeoups Common formative contract Professional Development
[ncrease the number of ELEs wha reclassify results
Differentiate Fier 1 and 1t instruction PYP Liv. per week added duty toworkon iB
PIC fog Induding plan for | Reauthorfzation with PLC.
Learner Centered Professionak Devefopment will be used to develop and implement research  [differentiatfon based on :
based practices. Practicat and Innovative methods will be used to offer Tiertand It student results MYP Content area teams 2 hrs. per month.
differentiation based on student data. Teachers" will expand on thelr professional knowledze The $25000 from Added Duty PLC work was
base in order to support instruction for alt students. In collaborative teams, teachers will utilize [lesson plans following 1B [maoved to Certitied Added Duty. The entire
the student growth mode! in which examining student work Is the focus. Staff wilf address structure and protocol total balance of $27000 was moved into a
achievement discrepandies by analyzing student work, data, deslgning strategies that are different budget line ftem {2213 was changed
systematic, imely and directive. The team leaders will facilitate. The 1B Coordinator, Reading 1B Reauthori2ation process|to 2210). Folowing this, 315000 of the total
Specfalist, and Math Specialist will cosrdinale and support this process. Administrators wilk & refections, progrem of [$27000 was thea moved into Caphat forthe
{monitor. inquiry (FOI) wurchase of COWs
Certifled Added $2,000.00 .00} Achl t improve achi t for afl students Agendas and sign-Ins See notes from Added Duty PLC work 2bove
improve achlevement for 125 Time Clock kogs
Redute achizvament gap betwoen subgroups
Increase the number of £LLs who reclassify
Ditferentlate Tier | and || astruction
Summer PD/PBIS
Benefits £%,130.00 Genefits Benelits
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213,6321,1535,

: [ProfessionalfEdy
cational Contract

Professtonal
Contracted

Services PD

$50,000.00

0,00

Achiey t

n achl

t for ali students

P
Professional Contracted Services PD

Purchase Order

Sodlal Worker for SEL

Front this budget, the following was spent:
$2000 on Educational Consuftant {Shes Marlin}
for work that will be completed In June 2017,
$10235 was spent on licenses for Edgenuity,
$4425 was spent on taptops for Edgenulty.
Erom this budget, the following was movad:
$2250 was moved to Student Admissions and
was spent on Sky Schoo!, $3108% was movad o
Capltal and was spent on COWs

T
Tralning and -5
Professional

Registration

$6,800.00

0.00

Achievement

Improve achlevement for alf students
To comply with |8 Program requirements, provide reglstration for 1B trainfng.

all Fye hers have

Cenlificate of completion

Tralning other faculty with
Information-

PYP B reauthorization which will be occurring during 20£6-17 5Y req
category 1 tralnings. 8 teachers will require this trafning.

das/presentations/
sign-in sheets

tprofessional development for teachers: One PE

Regfstration fees
1B Certification
From this budget, the foliowing was spent on

teacherattended a PD, Efght teachers tooka
course calfed How to teach Maths, Two
teachers attended SAREC, Four attended Chic
Learning conference. From this budgel,
the following was maved: $5314 was moved to
Capltal and spent on COWs and a printer

1B Tralning

$8,800.00

¢.00

Achlevement

Improve achtevement for afi students
To comply with {B Program reguiremants, provide registration for 18 tralning.

PYP 18 reauthorization which wilk be eccurring during 2016-17 5Y requires all PYP {eachers have
category 1 trafnfngs. Bteachers will require this training.

Purchase Order
Agendas for Tralning

Out of State Trave!

18 Fraining

The entire balance was moved to Capitaland
spent on COWs

Digtaict Supplles

Supplies 2D

$2,003.00

000

tmprove achl; for alf studi

facel

pplles nacessary te enh pr 1 development for staff,

Purchase Crder
P sfgnin sheats

Tiie antize balance was meved to Classroom
Supplies for the purchase of Composition
books

Other Certified .
Salary

Uibrarian

$42,620.00

Achfevement

Improve achievement for all students
Librarian

Positfon Conteel

PYP 1B Requirement

$22,130 was moved o pay salary through ESI,
the remalned of the halance was moved to
Caplta] to purchase COWs

[Emplayee
Benefits -~

Benefits

$12,785.00

.00

Added Byt

- | Admin Added
bty

$2,000.00

2.00

for ail students

improve ach

Ta improve Soclo-Emotiona! Learning a committee of teachers, adminlstration, and classified
employees will meet for summer work to focus on Climate & Culture: PBIS program and CORE
X A RE.S1esson plans, school disdpline & restorative practice commiitee work. 15f program
devetopment.

Timesheets
Sfgn in sheets

Added duty
Summer work for Asst. Prindpal- fessica Hareds
52000 wilt he used for Mrs. Harels for work
done In June 2017

5380.00

The fotat budget [t the Hne item was moved to
Classroom Supplles for the purchase of
Composition books.

£2,000.00

0.00

Integration

Impreve achievement for 28 stodents
Toincrease ethnic diversity, Safford will focus recruitment activities at targeted TUSD schools,
private schools, and eharter schools.

Timesheets
Magnet logs

Lteachers as needed) to e pald $25/hour Added

Coordinator- Isle Billings (and ather certified

Duty for recruitment at events during off
contract. Time Edit Forms, PowerPolnt
presentation, Laptep/fprojector, Rack cards

The tota] budget in this line ftem was moved to
Capltal for the purchase of COWs

001,511.2560,5220,1535.80202,5092

“|Benefits

$320.00

TOTAL 2016-17
-{BUDGEY

$977,578.20)

15.20]
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Tucsen High Magnet School g
Fine and Performing Arts 2057-18
INTEGRATION GOAL {2016/17);
By the 40th day of the 2016/17 SY, the Hispanic enroflment in Sth, 10th, and 11th grade will be no more 70%, and the enrollment of White and African American students meet the USP definitlon of an Integrated schoo! as reported on the
Mojave/Synergy student tracking system.
ACHIEVEMENT GOAL {2016/17):
1. By June, 2017, Tucson High will earn a state letter grade of 8 {a minimum of 120 points), as defined by the state grading system.
2. By June, 2017, students at Tucson High will score higher than the state median In reading and math.
3. By lune, 2017, students at Tucson High will show academfc growth that Is higher than the state median growth In reading and math.
4. By June, 2017, the growth of the bottorm 25% of students at Tucson High wili be higher than the state median growth.
5. By June, 2017, the achievement gap between raclal groups at Tucson High will be less than the achievement gap between racial groups compared to high schools in the District.
Temerri | Tplementation” R
© | Budget Deseription FTFTE SRS | SUE N Objectlve | - Strategy/Iustification : U gvidence T -Addltional Notes
Teacher Magnet 1,118 085 3040
tucy Huestis 36,400 1.00 Band/Piano
Dean Megre ) 36,900 1.00 Band/Music Appreciation
Cayce Miners 36,400 1.00 Improve cverall achievement for alf Orchestra
Jessica Breen 32,074 1.00 students Asst. Orchestra
Chizery furman 35,900 1.00 Reduce class sizefstudent to adult ratio Choir
Justin Enrigues 30,035 1.00 To malntaln a wide range of course offerings ' Mariachi
Bruno Loya it 31,400 1.00 that attract studeats to THMS, continue to Folklorico
Ted Ruybalid 28,320 1.60 fund 31,6 FTE in Fine/Performing Arts and Guitar
John Torrefon 20,653 040 Science Gultar
Juhian Martinez 31,800 1.00 Film Acting/Theatre/Musical
Theatre
Andrea Burk 33,400 1.00 Art/Studio Art/Drawing &
' Painting
Giado Gallo 34,900 1.00| - ArtfStudio Art/Orawing &
Paintlng
Martha Read 35,900 1.00 Piang
Jill Bennett 33,400 1.00 Clay and Ceramics
Kyle Brady 31,800 1.00 Bance
Sara Stewart 34,900 1.00 Master Schedule Pance
[Douglas McSpadden 36,400 1.00|Achievement Positian Cantrol Chemistry
Alda Castillo-Flores 39,400 1.00 Bialogy
‘Famrara Fahrenarelch 32,400 1.00 Chemistry/Biology Plant Sclence
Erik Fleming 35,400 1.00 STEM/Earth & Space
Rache! Higgins 32,00 1.00 STEM This is the originally
amount on the BIG SHEET
Marea lenness 42,900 1.00 Biology
Nicole Kredich 35,400 1.00 Bliology
Alexandra Lizariibar 31,900 1.00 Biology
Elena Martin 34,900 1.00 Biology
Dawn Myers 31,900 1.00 Anat/Phys
James Sinax 38,400 1.00 Biology
Mark Stockwell 33,400 1.00 The ELA Department will relnstitute its STEN
Enye Zunlga 34,900 1.00 Writing Center and the Math Drepartment wilk Anat/Phys
T84 33,400 080 open a tutoring center. Both areas will Biology
Total 1,017,480 23.20 support student achfevement through :
Master's degrees 100,600 tutoring and paranta engagement. Master's degree
Total w/Master Stipends 1,118,080 29.20 SUBTOTAL
Certified Added 16,200 0.00 Tutoring - off conteact
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6/16/2017

:|Benefits

338,502

Fanet Hassan - £SI

36,400

100

‘|Jolene Gettig - ESI

6,140

0.20

Achievernent

Tmprove achievement for all students
Improve achievement for L25

Reduce achievement gap between
subgroups

Art and Art History

Master Schedule
Position Controf

1,1000,6611,2660,80202,5092. " IDistrict Supplies -

Supplies PB

40,675

9.00

Achlevement

Improve achiavement for all students
Improve achtevement for L25

Reduce achievement gap between
subgroups

With no other source of funding, supplies are
necessary to keep Magnet classrooms fully
operational. These supplies include things
like sheet musie, manipukatives in sclence,
repairing and replacing music accessories,
published scripts, digital tapes, recording
accessorigs, ete.

001,511,1000,6643.2660.802

Insteuctiona) Aids

Insteuctional Alds

25,000

0.00

Achievement

Improve achievement for all students
Improve achievement for 125

Reduce achl t gap het n
subgroups

A daily pull-out program wilk be established
utilizing academic enrichment specialists to
work with the fower achieving magnet
students in reading and writing skills. This
will take the place of a reading specialist as
there are no HQ reading specialists available.

Purchase Crder
Inventory

School day program

001,511,2190,6120,2660,80202,509

Added Puty =

Certified Added

1,817

.00 §Family Engagement

Certified staff will be present during nightly
events to intrease family engagement and
ingrease ethnie diversity, THMS will hold an
annual Open House as well as a New Studeat
Orientation night.

Parent Sign-ins
Event filers

Family Engagement

[Employee :

Benefits

535

v |Data Coaeh

50,700

1.00

Achievement

Improve overall achievement for all .
students

A Data Coach witl work with site leaders and
teachers to access, analyze, and collect
relevant student achfevement data to
Improve Instruction across the curriculum.
The Data Caach will aso work with teams to
align curriculum with assessments,

Pasition Contrel

Results

Formative Assessment

sharon Ingram
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Tueson High Magnet School 6/16/2017
Fine and Performing Arts 2017-18
003,511,2210,6114,2666,80202,5092 - - - |Other Certlfied: {Magnet Coordinater 57,200 1.00fAchievement Improve overall achievement for all Position controf Kathleen Erickson
i : ; Salapy students Recruitment fog
According to the requirements of the USP,
each magaet school must have a magnet
coordinator. Recruitmeat events and
academic achievement
001,511,2210,6120,2660,80202,5092 - |added Duty 5 |Added Duty - 3,000 0.00 [tntegration Recruitment events Recruitment Log
: ; i e .- |recruitment To Increase ethnic diversity, THMS will focus  [Time EdTt Forms
: recruitment activities at targeted TUSD Event Fliers
schools, private scheels and charter schools.
This Includes mileage and stipends for
attending recruitment activities,
001,511,2210,6125,2600,80202,509 < 1Stpend Certified [Stipend Fine Arts 28,753 §.00] Achleverment Improve overall achlevermnent for all Tme sheets Dance {3), Steel Drums,
; et e S R Integration students Folklorico, Mariachi, Theatre,
THMS has many extra duty assignments Orehestra (2), Band {2, Choir -
which our gutlined in TUSD-TEA cansensus JBrady, Stewart, Zorilla-Tesslar,
which are not covered in the M & O budget. Dodge, Loya lII, Enrigquez,
Therefore, these assignments must be paid Almqulst, Mlners, Breen, Huestis,
for through magnet funds. D Moore, Jurman
Other Certifled .| Theme Visibifity 25,000 0.00{Integratlon To increase theme visibility, a theme visibility [Master Schedule As this position changed from a
Caoordinater coordinator will be in charge of keeping Position Contrel certified to a classified position
display ¢ases current, inereasing signage, and only $8,800 was spent from this
maintaining the gallery. Additional line. ¥he remainder was moved
responsibilities include revising and updating to fund Summer PD
website and correspondence. This could be {001.511.2213.6120.2660.89202,
an Individual or extended contractual day for 5892) due to an Increased
multiple individuals. number of teachers participating
in Summes PO
001,511;2210,6120,2660.80202,5097 -{Certified Added 1,367 £.00] Achlevement Improve overafl achlevement for all students [PC logs This line was moved from 2213
To continue to the werk of PLCs, teachers will | Formative Assessment because this is for PLCs
participate in off contract PLC meetings. This jResults
time will ke used to analyze student data in
order to Inform instructional decisions and
address achievement discrepancies.
001,511,2210,6220,2660,80202,5092 = [Benefits 46,163 This line fncreased because the

PLC added duty line neaded to
be movad to 2210; $45,903
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Fine and Performing Arts 2017-18
001,511,2210.6611,2660,80202,5092 :" ~| Dlstrict Supplies | Supplies Printing 2,500 0.084Integration THMS will print materials to use for Coples of printed
: : ; s B recruitment. To inceease theme visibility, materials
suppfies for signage and printing tosts are
o essential,
1213,6611;2660.80202,5 District Suppltes | Supplies PD 38,926 0.00{Achlevemeat Improve overall achtevement for all Inventory
: students
Supplies for teachers and staff to use during
PD
Certified Added 22,230 0.00§Achievement Imprave overall achievement for all Time sheets
students Sigain sheats

PD-off conteact

00%,511,2213,6120,2660.80202,509 : A'dded Duty: Certified Added 25,0600 0.00]Achlevement Improve overall achievement for all Time sheets Summer PO {Additional funds

students Sign in sheets were moved into this fine from
Yeachers will spend time in June, 2017 . FTheme Visibility Coordinator due
creating cross-curricular lesson plans that to high number of teachers
support student achievement, theme wishing to participate In Summer
development and address the needs of the PD)

lowest 25% in math and English.

001,511,2213,6270,2660,80202,5092 .- | Employee - Benefits 8,974 0.00
|Bepefits

{ESESubstiuites

Substitutes 5,950 0.00[Achievement imprave overall achievement for all Time sheets
students

Substitutes are necessary for the following
reasons: it alfows teachers to perfermin
community events, attend recruitraent
activities at targeted schools, and to
participate in peer observations.

001,511,4700,6450,2660,80202 5092 Construction Services 60000 0| Achievement improve overall achigvement for all Purchase Order
integeation students

Approximately 360,000 is required to
renovate and update our Black Box and Little
Theatre which are vital to the presentation,
academics, themes and every aspect of our
magnet programs. THMS is committed to
supporting tils renovation over the next few
years, This doesn't in¢lude the necessary
renovations needed in our histarical
auditorium used by school, district and
community. In addition, there are several
pieces of sclence equipment such as the
telescopa In the observatory which need
significant repair.

TOTAL 2016-17 1,960,112 32.40
BUDGET
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2016-17

6f16/2017

Account

stans Account Yite

091.311.1000.6643.1419,80202,5092 -

Instructional Alds -

‘Budget Description

- flnstructlenal Alds

Sumi of FY17 $

Sum of FY17 FTE[ "

ObJective = :

: Strategy/iustification : -

{Evidence™

9,700

0.00

Achlevement

Improve achlevement for alf students

Diferentiate Tier | instruction

GATE Insteuctlon requires attention to insteuctional 2ides that atign with student
needs and pedagogical practices, As a dynamic environment, funding to purchase
materials that are founded In project and inquiry based learning to support ¢dtical
thirking, skill developmant and creation are essentlal. tnstructional aldes will be
used with students, for students and by students.

Purchase Order
fnventory

:"i'\.r}d.mu.rial Notes

114,1419,80202.5692 -

.[Other Certified Salary
- - [Providars

Curricutum Service

£5,500

200

Achievement

Improve achievement for all students

Improve achievement for L25

Reduce athfevement gap between subgroups

Increase the number of ELLs who reclassify

Differentlate Ter{ Instruction

Curriculums Service Providers {CSP) will serve 1o provide professional development
ta teachers In GATE praciicss, lead PLC grade lavei groups for data driven
Tnstruction, plan, co-teach and support teachers, They serve te offer intervention
and ensichment experiances for students to help diffarentiate, challenge, sngage
and assist in student success within a new model of Instruction, Data wilt guide the
direction of the PD, PLC, interventlan and enrichment they foster, Fach CSP will
focus on grade lavel bands, collaborating with one another, in the davalopment
andd Implementation of curriculum and student and staff success within the GATE
model.

Master Schedule
Position Control
Time sheets

2ppl GATE Coaches. in
original 2016-17 MSP 3
CSPswere histed; 1

no replacement was
made,

Hote: One 3P was ESF
(retired) employee
[2216:8301)

position was vacated and

001,511.2210,6114,1419,80202.5092

“Y0ther Cenified Salary.
s | Coordinator

Magnet Site

42,900

1.00]

Recrultment

The Magnet Coordinator {MC}warks, in collaboration with the principal, to recruit
a diverse poputation of students and famitias, coordinates and facilitate famiy
engagement events to promote the schook, market the schoof's program through
community cutreach activities, organlze magnet celebrations and conduct
Informational sessions and site tours. The MCalso works to establish and
melntaln community partnerships through establishing contacts, cofaborating and
schaduling in-kind serviceftrade to benefit all parties. The MC will rezord all
aelivitles related to these responsibilities and assess tha effectiveness of practices
through data,

Master Schedula
Posttion Contret
Time shests
Magnet Legs

Added Buty
Recruitmant

3,000

0.00

Recruitnent

Added Duty Recruitment for off contract for representation at disteict sponsored
magnet events and evening and weekend site ecordinated events to promote our
magnat through appearancas, booths and other public relations opportunities,
which are avatlable to all qualified staff to serve as representatives,

Siga ln sheets
Time sheets

NEW Recruitment
Event off contract

E'rnb!dl,'éa h_enaﬁt_s__

Benefits

39,120

0.00

” “certified Added

16,750

0.00

Achlavament

kmprave achlevement for afl students

fmprove achlevement for £25

Reduce achievement gap between subgroups

facrease the number of ELLs who reclassify

DHferentiate Tier [ Instruction

PLC Is gearad toward tha continued development of staff in GATE and bridging the
achlevement gap batween students. Official GATE endorsement requires
specialized training, which wilt be facllitated Inside and outside of the teacher's
regutar contract, requiring extendad days. PLC also includes reflection of
instructional practices through data desegregation and eollaborative instructional
dasign.

Master Schedule
Time sheats
Signin sheets
Agendas

PLC

2213,6220,1419,80202.5092 ... -

Emb{oyee Benefits ..

Benefits

3,183]

0.00
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Gifted and Tatented

&/16/2017
2016-17

001,511,22£3.6321,1419,80202,5092 -

Professlonalf/Educatio |GATE Consuftant 13,500 Achievement Improva achlevement for all students
nal Contr. '

Differentlate Tler 1 Instructlon

Gate Consultant to work with staff on effective models for implementation of
strategles In a regular classroom. Consuitant to collaborate on creative schaduling
which allows teachers more time for PLC and pesr mentoring. Consultant to meet
quarterly with Curdculum Service Providers to design data driven professlonal
development and trouble shoot program concerns.

Purchase Order
Signinsheats

TOTAL 201617 .
BURDGET o
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Utterback Fine Arts and Performing Magnet Plan and Budget 6/16/2017
2016.17

INTEGRATION GOAL {2016/17):
By the 40th day of the 2016/17 SY, the Hispanic enrollment in 6th, 7th, and 8th Grade will be no more than 70%. The enrcliment of White students and African American

students will continue to meet the USP requirements for integration as reported on the Mojave/Synergy student tracking system.

ACHIEVEMENT GOAL (2016/17):

1. By jung, 2017, Utterback will earn a state letter grade of B (a minimum of 120 points), as defined by the state grading system,

2. By june, 2017, students at Utterback will score higher than the state median in reading and math.

3. By June, 2017, students at Utterback wii show academic growth that is higher than the state median growth in reading and math.

4. By June, 2017, the growth of the bottom 25% of students at Utterback wili be higher than the state median growth.

5. By June, 2017, the achievement gap between racial groups at Utterback will be less than the achievement gap between racial groups at other middle schools in the District.

. Strategy/Justification mplementation| - Additional Notes -

- Visions | Budg
ccount Title | Des

Teacher - 213,100 Achieveiment  {Improve overall achievement for all Master Schedule
“|Elective students ) Position Control
Reduce class size/student to adult ratio  |PLC Meeting
Continuation of ARTS Drama, Art, Dance, [Schedule
Band/Orchestra, Chorus, Technology. Lesson Plans
Schedules/class
lists/ PLC logs that
evidence leveled

classes
001.511,1000.6220,1 - Em'plo'yee ‘{Benefits 63,930 0.00 | Achievement
550,80202,5092 - - |Benefits:
e District “1Supplies 44,450 0.00;Achfevement  [lmprove overall achievement for all Purchase Orders |Budget Mod to
ipp related to students \ Inventory custodial supplies
Consultant Improve achievement for L25 {$2500+52000}:
Supports Reduce achievement gap between Monies need to be
subgroups moved from
Supplies to support use of research instructional line to
based programming to increase student custodian to get us
achievement with the use of school wide through he rest of
AVID strategies, math supports, STEM, the year.

and other related materials.

ANd T4 10 oot 4
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6/16/2017

UL L L, IO OO I, I

0.00

Achievement

Improve overall achievement for all
students

Improve achievement for 1L25

Reduce achievement gap between
subgroups

Maintain current equipment to continue
programming.

Budget Mod to
miteage {$300):
Mileage for Magnet
coordinator and
School community
liaison.

Budget Mod to
Construction
{$4000) move
monies to install a
marquee.

+{Engagement

Provide supplies as needed for Family
Engagement events

cards, sign-in
sheets

| Computers 30 15,000 0.00|Achievernent  |Improve overall achievement for all Purchase Orders |30 computers: We
students Inventory have 540 student
Improve achievement for L25 using 61 computers
Reduce achievement gap between this is not adequate
subgroups to meet
Further impiementation of data driven educational or
instruction that is monitored through assessment needs.
regular teacher created formative We attempt to
assessments as well as quarterly support student
L Benchmark assessments. engagement and
610,511.1000,6737, we have the
opportunity at this
tie to address this
deficit
Printers 0 0.00|Achievement  jlmprove overall achievement for all Purchase Orders  |Title 1 funded
students Inventory
Differentiate Tier | instruction
Needed to support the use of teacher
created formative assessments and
documents to increase student
. achievemnent,
001:511,2190,6611,1: 1Supplies for 0 0.00|Family Improve overall student achievement Program flyers, Funded by Title 1
' 02,5092 Family Engagement  |for all students brochures, rack

Il - 67, p. 64
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Utterback Fine Arts and Performing i) 6/16/2017
2016.17
001.511,2210,6114,1 | Othey 42,620 1.00|integration Obtain Integrated status Log of recruitment
550,80202,509. “ertil Recruitment  |To support recruitment efforts to insure |events, parent and
" a diverse population is aware of the community
Utterback programming. Magnet contacts, tours,
Coordinator also supports site based application
efforts with classroom supports in Math, }submissfons and
Sclence and Language arts as welf as the [magnet
ARTS. enrollment/
retention
Facebook log
{likes/followers}
Track progress of
reviews/ratings
online
Program flyers,
brochures, rack
cards
800 0.00|Achievement  |Added Duty to create schedule for 7 Time clock entries
period day to provide Tier lf Cornpleted
interventions during the school day. schedule
Temp Hourly | Temp Hourly 510 0.00|Achievement  |Added Duty to create schedule for 7 Time clock entries
period day to provide Tier Il Completed
interventions during the school day. schedule
001,511;2210,6220, “|Benefits 13,048 0.00|Integration

550.80202,5092

Benefits::
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6/16/2017

55030202.5057

001,511,2210,6391;1 -

ESI Certified

<IData
“|Coach/Enrich
_iment

39,620

1.00

Achievement

Improve overall achievement for all
students

Improve achlevement for L25

Reduce achievement gap between
subgroups

Differentiate Tier | and Il instruction

We will continue to use strategies
learned through the research based UVA
and AVID models that require data from
teacher observation and feedback as well
as direct mdnitoring and review of
student data to drive instruction and
insure students understand where they
are academically and what standards
they are indicating mastery. Our data
coach has created a data room with all
students having data cards that are
updated after each assessment. Moving
forward students will all have AVID
notebook where they personally monitor
their data and the Data coach will
facilitate this student driven information.

Evidence of data
analysis Lesson
plans
Observations by
administration

- |Mileage

300

0.00

Recruitment

Monies need to be moved for our
Magnet Coordinator to be paid to attend
hourly recruitment functions.

Miteage forms

Budget Mod from
Supplies ($300) for
mileage

15,000

0.00

Achievement

Improve overall achievement for all
students

Time for teachers to work on DATA
observe in other classrooms to view
mastery teachers both on and off
Utterback campus.

Teacher sign-in
sheets
Time clock entries

Budget Mod
{$1000): Monies
need to be moved
for our Magnet
Coordinator to be
paid to attend
hourly recruitment
functions.

550802025092

2,850

0.00

Achievement
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Utterback Fine Arts and Performing 6/16/2017
2016.17
001:511,2213,6321:1-|Consultants - |Consultants 60,000 0.00iAchievement  |Improve overall achievement for all Purchase Orders
550,80202,5092 wE : students Invoice
el Improve achlevement for L25 Sign-in sheets
Reduce achievement gap between Refiections
subgroups
Use of Consuitants to support student
achievement in the areas of Tier |
Instruction - unpacking standards,
learning objectives, Kaegan collab
structures, {Kim Gunn}
001,511.2213,6611,1 | Dlst |Supplies PD 25,000 0.00|Achievement  [Improve overall achievement for all inventory, PO's Budget Mod to
550.80202,5092 : : students Data Binders Construction
' Improve achievement for L25 {25,G00)
Reduce achievement gap between
subgroups
Professional development supplies for
Data room, and for Use with student
e data binders
Summer Work Temp Hourly 4,500 0.00{Achievement  |Ms. Chavez will be working with Time clock entries |Budget Mod from
Classified. . receiving, approving, assisting the needs Supplies {$4500}
of the school and principal. Ms. Moore
will be warking with registration, cafling
parents, calling attendance accounting,
and preparing registration packets.
~|Benefits 750 0.00|Achievement  |Benefits Benefits Budget Mod from
Supplies (S750):
- |Certified 15,000 0.00|Achievement  [Added Duty for recruitment, Teacher sign-in Budget Mod
|Added sheets {$1000): Monies
: Time clock entries {need to be moved
for our Magnet
Coordinator to be
paid to attend
hourly recruitment
: functions.
001,511,2560,6220,1 | Employee . | Benefits 2,850 0.00|Achievement

55080202509

Benefits. .
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6/16/2017

610,511,4620,6450,1 [Cons n::]Construction 26,980 0.00|Recruitment  [Fund Transfer - move monies to install a |Marquee Budget Mod from
550, & marquee, taking from magnet. Completed 2213.6611 and
' Purchase Orders __ }2210.6611
610,511,4720,6450;: {Construction 4,615 0.00|Recrultment  [Fund Transfer - move monies to Installa |Marquee Budget Mod from
550,80202,5092 1 ervi marquee, taking from magnet. Completed 2213.6611 and
Coie iy capial s Purchase Orders _ {2210.6611
TOTAL 2016- 536,228 7.00
17 BUDGET
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