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Mo Progrs Magnet School
Detailed Transition Plan
Time Line and Planning Dates

Transition Campuses: Cholla, Ochoa, Pueblo, Robison, Safford, Utterback

Week of November 21% - 23"
e Familiarize team to the transition plan guide

Week of November 28" - December 2™
Duffy Library:
e Monday, November 28, 2016 — 1:00 p.m. —4:00 p.m.
o Section 1. School Data
= Step 1: Gather and Organize Relevant Data
s Step 2: School Summary
= Step 3: Inquiry Process
Duffy Library:
o Friday, December 2, 2016 —8:30 a.m. —3:30 p.m.
o Section 2: School Goals and Measurable Objectives
o Section 3: Action Plan

Week of December 5% — 9*"
Duffy Library
e Tuesday, December 6, 2016 — 8:30 a.m. — 3:30 p.m.
o Continue Section 3: Action Plan
o Section 3: Action Plans due for approval from Leadership

Duffy Library
o Friday, December 9, 2016 —8:30 a.m. —3:30 p.m.
o Revised

o Section 4: Quick Wins
o Section5: Budgetary Needs Assessment

Week of December 12 —13%
Blue Room - 1010
e Tuesday, December 13, 2016 - 8:30 a.m. — 1:30 p.m.
o Finalize First Draft and Review

Please note:
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e For additional support, we can assist your team at your school. Please schedule times with us as

needed.

¢ Plan to have all members of your team report to each session on time. If your team
accomplishes the objectives before the scheduled end time, team members may leave early.
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