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TTucson Unified School District 
Corrective Action Plan: January, 2016 

Holladay  Magnet School 

Purpose: USP VI(F)(2): The District shall collect, review, and analyze discipline data from each school on at least a quarterly basis. 
Based on this analysis, the District shall work with the RSPPC and school administrators to develop corrective action plan(s) to ensure 
that exclusionary discipline consequences are not meted out in a manner that impermissibly targets or has a disparate effect on 
students of a particular race or ethnicity. If the data collected and reviewed suggests that any teacher or administrator at the school site 
is imposing discipline in a racially or ethnically disproportionate manner or otherwise contrary to District policy, the District shall, in 
conjunction with the principal, consider and take appropriate corrective action, including retraining or disciplinary action. 
Area of Concern:  Consistent discipline reporting of aggression and unsafe behaviors. 

Justification Statement:  In reviewing the data, it indicates that there are repeated acts of aggression with the same few students. 

Target Goal: (1) To have a decrease in student acts of aggression on campus as evidenced in subsequent discipline reports.   

Date to 
Begin 

Action Steps to address concern Person(s) 
Responsible 

Date of 
Review 

Outcome or Product Next Steps  

1/16 Explicitly review the PBIS expectations 
with staff and students.  Display posters 
throughout the campus 

T. Strozier 2/16 Adults will redirect students 
be referring to PBIS 
expectations and noting the 
positive in students 

Implement student 
recognition and 
incentives 

1/16 Ensure that students are part of the 
MTSS process and progress is tracked 

T. Strozier 
LSC/Counselor 

monthly Student’s needs will be met 
and the focus will be on 
academic learning 

Review Benchmark 
and Formative 
Assessments for 
growth

1/16 Involve Student Services Department 
In offering additional student/Family 
Support 

T. Strozier 
Student Equity 
Except. Ed 

monthly Students will self-regulate 
and be in class focused on 
learning 

Student recognition 
for their progress 
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Counseling groups     

Area of Concern:  Consistent discipline reporting of aggression and unsafe behaviors. 

Justification Statement:  In reviewing the data, it indicates that there are repeated acts of aggression with the same few students. 

Target Goal: (2) To address the needs of the students who have been appearing on the report so that they are better served and the 
school/classrooms are not disrupted. 

Date to 
Begin

Action Steps to address concern Person(s) 
Responsible

Date of 
Review

Outcome or Product Next Steps  

1/16 Review Best Practice with staff so that 
student engagement in class is the norm and 
rigor is evident 

T. Strozier 
Coach/Staff 

monthly The active engagement of 
students in learning will 
decrease the off-task 
behaviors 

Students become 
more self-directed 

1/16 Elicit assistance from Student Equity – BIT, 
Drop Out Prevention, Ex Ed, Counseling 

T. Strozier 
Support Staff 

monthly Appropriate resources will be 
provided for students in need 

Maintain support 
when adult 
resources are 
removed. 

1/16 Partner with Parents and faith based or 
outside resources when needed  

T. Strozier 
LSC, Counselor 
Ex Ed dept 

Ongoing   

     

Area of Concern:  Consistent discipline reporting of aggression and unsafe behaviors. 

Justification Statement:  Identify the root causes for patterns and hotspots. 

Target Goal: (3) To create a school climate that is safe and orderly and supported by a PBIS/Restorative Culture 

Date to 
Begin 

Action Steps to address concern Person(s) 
Responsible 

Date of 
Review 

Outcome or Product Next Steps 

1/16 Re-teach and practice schoolwide PBIS 
expectations and procedures 

T. Strozier 
Staff 
LSC 

2/16 PBIS language will be used to 
redirect students 

Implement 
Recognitions and 
Incentives 
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1/16 Utilize School Safety Support 
Hire monitor staff/Parents on Patrol 

T. Strozier 2/16 Student behavior during 
unstructured time will 
improve as noted in incidents 
reported locations 

 

1/16 Train monitors and Parent Volunteers T. Strozier 
School Safety 

2/16 Adult visibility will increase 
positive student behavior 

 

1/16 School Walk through and feedback from 
Central Administrative Team  

Student Equity 2/16 Review feedback and 
implement recommendations 

Follow-up Walk 
through  

1/16 Offer Assistance to Teachers who over 
refer 

T. Strozier 
LSC/Coach

monthly Fewer students will miss 
instructional time 

PD  - Best Practices 
and/or SIT training 

Signature Principal: __________________________  Date: ________ 
 
Signature Director: __________________________  Date: ________ 
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