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Establish a Focus of Inquiry and  
Walkthrough Schedule  

(CARE Team Leader and Principal) 

Prepare for the Walkthrough/ 
CARE Team Member Training 
(All CARE Team participants) 

CARE Site Team Meeting/ 
Initial Walkthrough 

(CARE Site Team) 
Analyze the Evidence .    

Prepare Summary Statement and  
Reflections 

(CARE Site Team) 

Provide Staff Debriefing and Create 
Action Plan with Timeline 

(CARE Team Leader and Principal) 

Implement, Monitor, and Gauge 
Impact of Action Steps 

(CARE Site Team) 
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