Case 4:74-cv-00090-DCB Document 1968-1 Filed 09/28/16 Page 1 of 278

APPENDIX IX — 1



Case 4:74-cv-00090-DCB Document 1968-1 Filed 09/28/16 Page 2 of 278

TUSD

MULTI-YEAR FACILITIES PLAN

Tucson Unified School District

Based on the results of the
assessments using the FCI and the
ESS, the District shall develop a
multi-year plan for facilities
repairs and improvements

USP IX (A) (1-3)
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MULTI-YEAR FACILITIES PLAN

I. USP LANGUAGE

USP section IX (A) (1-3) states:

In addition [to developing the Facilities Condition Index (“FCI”)], by July I,
2014, the District shall develop an Educational Suitability Score (“ESS”) for
each school that evaluates: (i) the quality of the grounds, including playgrounds
and playfields and other outdoor areas, and their usability for school-related
activities; (ii) library condition, (iii) capacity and utilization of classrooms and
other rooms used for school-related activities; (iv) textbooks and other learning
resources; (v) existence and quality of special facilities and laboratories (e.g., art,
music, band and shop rooms, gymnasium, auditoriums, theaters, science and
language labs); (vi) capacity and use of cafeteria or other eating space(s), and
(vii) current fire and safety conditions, and asbestos abatement plans.

The District shall assess the conditions of each school site biennially using its
amended FCI and the ESS.”

Based on the results of the assessments using the FCI and the ESS, the District
shall develop a multi-year plan for facilities repairs and improvements with
priority on facility conditions that impact the health and safety of a school’s
students and on schools that score below a 2.0 on the FCI and/or below the
District average on the ESS.

The District shall give the next priority to Racially Concentrated Schools that
score below 2.5 on the FCI.

II. DEFINITIONS

Multi-Year Facility Plan (MYFP) — A Capital Improvement Program (CIP) derived from the
priority needs for major repairs and improvements to be completed by the District based on the
FCI and ESS scores.

Facility Condition Index (FCI) — Rates the condition of school buildings along multiple
structural dimensions and provides a composite score for each school’s condition.

Educational Suitability Score (ESS) - Rates the suitability to provide an equitable education of
all facilities that house educational programs, using the seven factors identified by the USP.
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Racially Concentrated School (RCS) - A racially concentrated school is any
school in which any racial or ethnic group exceeds 70% of the school’s

total enrollment, and any other school specifically defined as such by the
Special Master in consultation with the Parties.

III. EXECUTIVE SUMMARY

Based on the results of the assessments using the FCI and ESS, the District is utilizing
this multi-year plan for facilities repairs and improvements pursuant to the USP’s
requirements.

The FCI is completed but is a living document that is updated as improvements to facilities are
completed. The data is available on all schools, and the District will utilize this living document
to establish and assist in prioritizing the District’s Capital Improvement Projects (CIP). The FCI
is the primary tool the district uses to prioritize the CIP. For purposes of the MYFP, the data is a
snapshot and will be refreshed every two years from the living document.

The ESS Rubric was ready for review by the Superintendent’s Leadership Team at the end of the
2013-14 school year. During this review, the plan to have the ESS information collected on a
self-evaluation format was transformed in the Fall of 2014 into a new data collection process. In
November 2014 the leadership team finally approved the process. As a part of this process,
survey teams were established and data collection was completed in January and February, 2015.
The District will analyze the data collected and utilize that analysis to inform any adjustment of
the MYFP as may be needed. The ESS is a living document, and will be refreshed every two
years, similar to the FCI.

In implementing the Multi-Year Facility Plan, TUSD shall, at a minimum:

e Refresh the FCI data and assure that the data reflected is current and accurate. The document
will be refreshed every two years.
e Attachment A — FCI Value Index explains the scores.
e Attachment B — FCI Data is a copy of the FCI data as of Feb 20, 2015.

e Refresh the ESS data and assure that the data reflected is current and accurate. The
document will be refreshed every two years.
e Attachment D — ESS Rubric is the scorecard for the ESS evaluation. The second
page explains the scores.
e Attachment E — ESS Data is a copy of the ESS data as of Feb 20, 2015.

e C(Create a prioritized list of schools based on the lowest overall FCI score to rank schools that
have the same FCI score.
e Attachment C — FCI Data Analysis lists all schools along with their FCI score. The
category scores are the raw (unweighted) scores. The overall score is a weighted
average. The weighting percentages are in the first row.
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e Develop a multi-year plan that addresses the physical and education needs of District
facilities assuring priority is given to schools where the needs are greatest. Consideration
will be given schools that are Racially Concentrated to assist the District in meeting its USP
obligations.

e Attachment F — 2015-17 Multi-Year Plan Prioritization shows the order in which
schools will be repaired based on FCI scores

e Attachment G — 2015-17 Multi-Year Plan Prioritization shows the order in which
schools will be repaired based on ESS Scores

e Bi-annially TUSD will update the Multi-Year Facilities Plan to provide a new three year

projection. In effect, the Multi-Year Facilities Plan will be followed for two years, at which
time a new plan will be created based on the updated FCI and ESS scores.

IV. BACKGROUND

The mission of the TUSD Operations Division is to provide facilities that are clean, safe, energy
efficient, sustainable, comfortable, and conducive to efficient and effective educational and
support activities, and to protect students, employees, grounds, and property. Facilities
Operations aims to provide consistent, reliable data and a transparent, easy to follow program
that will enable the District to effectively and efficiently manage the facility capital program.

Repair and maintenance priorities are those that require both significant planning and funding.
TUSD active facilities include 49 elementary schools, 10 middle schools, 10 high schools, 13 K-
8 schools, five alternative schools, 2 early learning facilities, and various administrative/support
buildings. The total of school and administrative support space throughout the TUSD (including
portable buildings) is over 9 million square feet.

A component-by-component assessment of the District’s buildings, grounds, and equipment
assists the Operations Division in long range budget planning and projections for the District. A
prioritized list of needs and resources helps the Operations Staff communicate facility needs to
Finance & Budget, Administration and the Board.

FCI and ESS Development: In 2013 and 2014, the District amended the original FCI and
developed the ESS rubric' with input from the Special Master and Plaintiffs as required by the
USP. In the winter of the 2013-14 school year, the District reassessed its facilities using the FCI.
After presenting the footprint for the ESS in the fall of the 2014-15 school year for internal
review, the District made changes to allow for review from Curriculum, Safety and Security.
The process of evaluations was changed to be independent from the direct site or school staff.
The evaluation for each site started with a discussion with the site administrator following a pre-
established set of questions. The ESS rubric was completed by a diverse group of District
Administrators” and was ready for review as the 2013-14 school year was ending.
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With the start of the 2014-15 school year, the effort to have the ESS Rubric and implementation
reviewed once again was moving forward. Based on the first review by the Superintendent’s
Leadership Team, a new data collection process was developed.

Final approval was given by the leadership teams to a plan that utilized available experienced
educators to perform the needed surveys instead of self-evaluation.

The District submitted the ESS rubric for Special Master and Plaintiff comments on October 28,
2014. Questions from the Special Master and Plaintiffs were answered in November, 2014, and
the weighted ESS categories were finalized and approved December 2014.

Evaluation Teams® were established and data collection was completed in January and February,
2015.

The FCI and ESS are living documents, meaning the scores will change as facility improvements
are made and also will change as the facility ages. These two tools will compliment each other,
first getting an accurate snapshot of the building condition from the FCI, and then showing the
impact that certain areas of disrepair have on the learning environment.

The Facility Condition Index (FCI): The FCI data is the focus for building improvement and
replacement. FCI determines the “status” of the facility at any a given time. It provides a clear,
accurate and detailed view of the facilities with an accurate baseline of the current conditions and
remaining system life of the district building assets. The age of an asset is recorded on the FCI
and is considered when scoring a particular asset. The FCI answers the following questions:

e What is the current condition of our facilities?
The lower scores of 1.0 through 2.5 indicate a facility is in poor
condition. Middle scores are 2.5 to 3.0. A score above 4 indicates a facility is
in good condition.

e How do we improve the index ratings and thus current conditions?
The conditions, or categories, that have a low score are given priority for
improvements, replacement, and construction projects. Once completed, the
score is re-evaluated. If a score of 1.0 is replaced with a 4 or 5 after
completion of the improvements, the overall score will increase as well. The
extent of the increase in score will depend on the weight given to that
particular category.

e Is our level of funding appropriate?
Funding should match the life cycle of a facility’s components. For example,
if a roof has a life cycle of 15 years with normal repair and normal wear, then a
new roof should be constructed toward the end of the 15 years. If the roof
reaches 20 years, that would suggest funding has not been available to address
the FCI concerns.

e Given a particular budget, what will happen to the condition of our assets over

time?
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As assets age, the FCI score declines. If funding is adequate, the assets are
repaired/replaced before the FCI score gets too low. If funding is insufficient,
the overall scores will deteriorate over time.

e What should we do first?
After addressing any health and safety issues, we should always address the
lowest scores first. This will reflect not only priority, but adequate budget and
appropriate budget decisions as well.

TUSD deployed teams comprised of architectural, mechanical (including HVAC and plumbing),
civil, structural, and electrical assessors that collected and updated building conditions at each
facility. This process included site and drainage systems, play equipment, parking areas,
structure, roofing, interior, mechanical, plumbing, electrical, communication, alarm, life safety,
ADA, and technology systems. In addition, these field teams were tasked with evaluating the
condition of existing fixtures and equipment and working with district staff to determine
compliance.

The FCI uses the following categories to reflect the general condition of the buildings:
Building & Structure

Building Systems

Roofing

Technology/Communiation Systems

Special Systems

Grounds

Parking Lots and Drives

Educational Suitability Score (ESS): The ESS uses a functional equity approach that evaluates
instructional, library, performance, physical education, and support spaces to measure a facility’s
suitability to provide an equitable education. The Educational Suitability Assessment team, made
up of experienced educators and administrators, was trained for two days on the concepts, and
routinely met to discuss issues of importance for consistency as they recorded conditions at each
facility.

The ESS uses the following categories to reflect the suitability of the facility:
PE Interior and Outdoor Space

Media Center

General Classroom/Flexible Learning Space
Kindergarten

Early Childhood Classrooms
Self-Contained Classroom

Instructional Resource Rooms
Non-instruction Space

Science

Fine Arts, Music, Art Rooms

Computer Lab and Technology

Safety and Security
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e Textbooks/Learning Resources

The ESS is a sum of the values for each educational suitability criteria question addressed. It is
then weighted for total possible points (5). Educational suitability criteria questions were based
on the function of the facility assessed: elementary, middle, high, K-8, K-12 or vocational.

The data collected from both the FCI and the ESS identifies if a school has major overall needs
(overall FCI score less than 2.0) and specific categorical needs (individual FCI scores less than
2.0 in one or more categories). The MYFP Implementation Process, through the FCI, assures
Racially Concentrated Schools are not overlooked and are given a higher level of consideration.
The findings of the analysis reported in Attachments F and G will be programmed into the work
of the Facilities Department to assure the overall effort of the Multi-Year Facility is consistently
supported by the maintenance and repair work. This will assure the District is addressing its
most critical needs in an equitable manner.

Strategic Plan: TUSD is involved in the First Year of a community-based Strategic Plan. To be
successful in both the USP and the Strategic Plan, the District is focusing both plans in a
common direction. The Strategic Plan Facilities goals are: 1) Green Planning, 2) Long-Range
Facilities, 3) Preventative Maintenance, 4) Technology Plan and 5) Safety and Security. The
Strategic Plan will utilize the USP tools, including the FCI, the ESS and the TCI, to support the
Goals.

I. ROLES AND RESPONSIBILITIES

The TUSD Architecture and Engineering (A&E) department is responsible for design and
construction services for new school facilities; additions to existing schools; renewals
(renovations) of existing school facilities; completion of capital improvement work orders; minor
facility improvements; and the purchase, installation, and relocation of temporary classroom
facilities. The A&E department provides project and construction management services and on-
site inspection staff to guarantee quality assurance of TUSD projects.

A&E will manage any project suggested by the MYFP, with specific direction coming from the
A&E Program Manager and Senior Project Manager. A&E developed the Facility Conditions
Index, and will continue to maintain it. The Educational Suitability Score was developed by a
diverse group of District administrators, who are identified under References in this document.
It will be maintained by the A&E Senior Project Manager.

A&E will update District leadership, the Governing Board, Plaintiffs, and the Special Master on
the status of the FCI, ESS, and the Multi-Year Facility Plan as part of the Annual Report. A&E
will be responsible for providing responses to any questions.

A&E and the Chief of Operations will provide any changes to this plan for inclusion in the USP
Annual Report.
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II. FACILITES FUNDING

School facilities should be designed and maintained to provide an effective learning environment
that is educationally adequate to deliver the curriculum. There must be good communication
between facilities planning, design and construction, and facilities maintenance. Finally,
processes to enable feedback from the operations and maintenance of facilities to planning and
design are important to enhance the quality of new and renovated schools.

The TUSD Facilities Division is part of TUSD Operations as is TUSD Architecture &
Engineering (A&E), which is where the budgets for significant school or building repair or
improvement projects are developed.

Although the Multi-Year Facilities Plan is managed through the idea of preventative
maintenance and successful repair, it is the major projects that significantly change a school’s
Facility Condition Index (FCI). Typical funding for these projects can come from, but are not
limited to, available Capital Funds (610), Outlay or Capital Overrides, School Bonds, Adjacent
Ways (Fund 620), and Desegregation Funds. To a lesser degree projects are either partially
funded or could be funded from Gifts and Donations, Grants, or SFB (School Facilities Board)
Building Renewal Grants. These later three are directed funds from the donor, with no allowance
for change or flexibility to choose the recipient building or department. To a lesser degree, both
Bonds and Desegregation have limited direction, but require steps for compliance.

Controls for district spending come from The Uniform System of Financial Records (USFR).
The USFR has been developed by the Office of the Auditor General and the Arizona Department
of Education pursuant to Arizona Revised Statutes (A.R.S.) §15-271. The USFR prescribes the
minimum internal control policies and procedures to be used by Arizona school districts for
accounting, financial reporting, budgeting, attendance reporting, and various other compliance
requirements. These policies and procedures are in conformity with generally accepted practices
and federal and state laws. However, districts may use alternative policies and procedures if they
provide the same level of internal control over accounting, financial reporting, and compliance
with state and federal laws.

This MYFP is dependent on having adequate funding.

A. Capital Funds — Fund designated for any capital expenditure including capital
overrides. These funds, once placed into Fund 610 are discretionary funds for capital
or facilities improvements or repairs, and capital purchases.

B. School Bonds - If a district determines that it has needs beyond the capacity of the
district’s maintenance and operations budget, it may suggest that the board issue a
bond. The school board decides whether or not to call a bond election for part or all of
the items initially identified by the district staff. The District currently has no
outstanding bonds.

C. Adjacent Way Funds - Fund designated for expenditures related to the improvement
of public ways adjacent to school property.
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D. Desegregation Funds - These funds are provided pursuant to A.R.S. §15-910(g)
through district levy of specific taxes. Funds are used by the district as directed by
the Unitary Status Plan, or as otherwise permitted by that statute.

E. Gifts and Donation — These Funds (530) consist of donations to the School District.
Some are specific, and the donor’s request must be followed if the monies are
accepted. Others have no direction, and may be used at the District’s discretion on
how they benefit the school(s).

F. School Facilities Board (SFB) Monies - These monies can be used for major
renovations and repairs of a building, for upgrades to building systems (e.g. heating,
cooling, plumbing, etc.) that will maintain or extend the useful life of a building, and
for infrastructure costs. The School Facilities Board distributes building renewal
monies in the form of a grant on each project they deem appropriate. These funds are
not discretionary, and must be used in accordance with the grant and SFB regulated
processes. ARS §15-2002.A.3 requires the SFB to perform preventative maintenance
inspections on 20 school districts every 30 months.

1. IMPLEMENTATION PROCESS

The first priority for major repairs, renovations, and replacements must be the facility conditions
that impact the health and safety of a school’s students and staff. Those items cannot wait for a
bi-annual review. They will be addressed as they occur, or as they are identified as a safety
issue, and will always be completed ahead of whatever condition is next on the prioritized list,
consistent with the USP.

MYFP provides a prioritized list of needed repairs, renovations, and replacements that should be
addressed. Depending on the available budget, the repairs will be completed in the order defined
by the MYFP, following the guidelines stated in the USP. Once the budget is exhausted, further
repairs will be deferred to the following fiscal year when funds become available.

The USP language gives priority to schools with an ESS score below the District average. By
definition, that would always be roughly half of the schools. Because recommendations were
made to have the ESS be similar in process to the FCI, such as making the ESS a weighted
system to give priorities to important components, it also makes sense to treat the ESS in the
same manner as the FCI in evaluating school priorities. We are, therefore, using the same
threshold of 2.0 for the first priority of schools. If this is not the intent of the court, the District
will adjust the process accordingly.

The process to blend the FCI and ESS list of priorities was difficult. When the process was first
outlined, the FCI and ESS scores were reviewed together. In the first selection, there were no
schools below 2.0. That meant completing all ESS components below 2.0 before anything could
be completed on the FCI. It appeared to give more emphasis to the ESS. The solution proposed
by the District is to keep the lists separate, and to budget for them separately.
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The Special Master requested that the process for developing key plans include more up-front
collaboration with the Plaintiffs in order to reduce conflict toward the end of the process and to
facilitate completion and agreement on this plan. The Plaintiffs have been involved in
determining key components of the FCI and ESS, as well as participating in the ESS audits.

The process will follow the steps outlined below. A graphical view of the process is also
provided.

FCI Process Flow:

1.

As stated earlier, The FCI and ESS are living documents, being constantly updated as repairs
are completed. Repairs are communicated through the A&E group, who in turn updates the
FCI. In order to avoid a constantly fluctuating plan, the first step in creating the MYFP must
be to “freeze” the assessments by identifying a specific point in time, then ignoring any
changes until the first formal review is completed. The USP requires the formal reviews to
be every two years. For the first release of the prioritized list of the MYFP, the copies of the
FCI and ESS will be be dated February 20, 2015.

A list of schools will be compiled whose overall FCI score is below 2.0. (note: There are no
overall scores below 2.0 as of February 2015).

The components of all of the listed schools must be reviewed to understand what is causing
the scores to be low.

The A&E team will determine which of the components will have the most impact on
improving the schools based on the budget available. They will have some discretion to
choose the projects that will have the biggest impact, but must justify their decisions based
on the ranking of the schools.

The A&E team will work with Facilities to complete the selected repairs, renovations, and
improvements.

After all schools with FCI scores below 2.0 have been repaired, a list of Racially
Concentrated schools will be compiled whose FCI score falls below 2.5. The District will
repeat steps 3-5 for the Racially Concentrated schools.

If budget permits, all Racially Concentrated schools with FCI scores below 2.5 to be
repaired, the District then will select the remaining school with the lowest overall FCI score
and repeat steps 3-5 for that school.

8. Repeat Step 7 until the bi-annual review of the Multi-Year Plan and start again with Step #2.
ESS Process Flow
1. The first step must be to “freeze” the assessment by taking a point in time, then ignoring

changes to the living document until the first formal review. The USP requires the formal
reviews to be every two years. For the first release of the prioritized list of the MYFP, the
ESS will be be dated February 25, 2015. Some of the evaluations have not yet been received
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by the District. Those schools are listed as “Waiting for Update”. Attachments E and G will
be updated once all evaluations are received.

2. A list of schools will be compiled whose overall ESS score is below 2.0 and listed in
ascending order of the actual overall ESS score.

3. The components of all of the listed schools must be reviewed to understand what is causing
the scores to be low.

4. The Curriculum team will determine which of the components will have the most impact on
improving the schools based on the budget available. They will have some discretion to
choose the projects that will have the biggest impact, but must justify their decisions based
on the ranking of the schools.

5. The Curriculum team will work with A&E and Facilities to complete the selected repairs,
renovations, and improvements.

6. If budget permits all schools with ESS scores below 2.0 to be repaired, the District then will
select the remaining school with the lowest overall ESS score and repeat steps 3-5 for that
school.

7. Repeat Step 6 until the bi-annual review of the Multi-Year Plan and start again with Step #2.

Priority between FCI and ESS projects

The decision between which ESS and FCI projects will be undertaken first will be based on a
number of conditions. Having appropriate funding is the largest and most important
component. The FCI protects the District’s ESS investments, keeping both them and the
building’s students and employees safe, sound and without exposure to the
elements. Additionally, ESS and FCI improvements often overlap where some improvements
within FCI will be seen in ESS. For this reason the FCI naturally will take priority over the ESS
until all overall FCI scores are over 3.0. It is the district’s intent to be ready to address ESS
issues, although these typically are funded out of contingency funds rather than facilities
budgets.

In times when TUSD has limited capital funds, the FCI will take priority, and in times of normal
funding, or when School Bonds are approved, the decision tree likely will permit improving
both.

Experience has shown that it is difficult to calculate the cost of correcting items such as
classrooms that are sized incorrectly, spaces with inappropriate adjacencies, the lack of a variety
of teaching and learning spaces, etc. A priority plan was developed for suitability improvements
based on the overall suitability score of a particular school and team experience in correcting the
overall deficiencies based on that score. Low Suitability Scores for each facility are included in
Attachment G and should serve as a starting place for long range planning.
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REFERENCES

" The ESS committee started by reviewing the existing TUSD Education Specification Standards
for Elementary/K-8/Middle and High Schools. The criteria used by School Facilities Board
(SFB) when reviewing schools was also examined and discussed. TUSD Planning Department
provided information regarding square footage and capacity calculations.

As this ESS tool was unfamiliar to TUSD Staff, the group decided to look to the internet to see
if other school districts across the nation had developed such a plan. The format that the
Houston School District in Texas used was the model that was determined to be the best fit for
evaluating our schools here in Tucson.

ESS Committee searched to see what type of ESS Tools were being used at other school
districts across the nation. These were the reports we reviewed:

Facilities Inventory & Classification System — Kentucky School Score Report

Baltimore County Public Schools Facility Assessment — William C. March Middle
School

Wyoming Department of Education Statewide School Facilities Assessment

Educational Suitability & Tech Readiness Reference Guide for Houston Independent
School District. (This one from Houston is what we modeled our rubric off of).

* ESS Committee of TUSD Administrators
e Sue Heathcote — Committee Lead, Senior Project Manager
Martha Taylor — Director, Advanced Learning
Amy Cislak — Asst. Principal, University High
Brian Lambert — Program Manager, Student Equity
Holly Colonna — Director, Guidance, Counseling, Prevention
Karen Ward - Counselor
Bob Kramer — Ed. Tech. Intergration Specialist
Chuck McCollum — Coordinator, Career Technology Education
Karl Oxnam — Resource Teacher, Career Technology Education
Herman House — Director, Interscholastics
Red Morrow — Program Coordinator, Interscholastics
Joan Gilbert — Program Coordinator, Science
Carolyn Eldridge — Dir. Int. Elem & K8 Leadership
Joan Ashcraft — Director, Fine Arts Department
Susan Pearson — Textbook Specialist

14 File Date: 2/27/15
ESS Attachments E and G R«Rﬁée%i’ 399/11%
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Team 1:
e Richard Gastellum
e Barbara Sotomayer
e Sheila Govern

Team 2:
e Vivi Watt
e Dan Gastellum

Team 3:
e Frank Moraga
e Miguel Ortega

Team 4:
e John Michel
e Kelly Langford
e Carolyn Eldridge
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Page 1 ATTACHMENT A - FCI VALUE INDEX

TUSD Facilities Condition Index (FCI)

VALUE INDEX

Excellent Condition =5 A facility or building system of the facility with a rating of value of “5” would be a
building or element that is new or that has been renovated to as close to new as could be expected. The
element that is new or that has been renovated to be as close to new as could be expected the facility should
fully support and enhance the educational mission.

Good Condition = 4 A facility or building system of the facility with a rating of value of “4” would be a
building or element that has been properly maintained or renovated to a condition that regular preventative
maintenance and regular life cycle replacement has kept the facility or building element is better than average
condition. The facility should support the needs of the educational mission.

Acceptable Condition =3 A facility or building system of the facility with a rating of value of “3” would be a
building or element that has been maintained to a condition that regular preventative and attention to work
orders keep the facility or element in acceptable condition. Along with regular life cycle replacement the
facility can be maintained in acceptable condition. The facility should fully support and enhance the
educational mission.

Fair Condition = 2 A facility or Building system of the facility with a rating of value of “2” would be a
building or element that has been maintained to a condition that it is usable but requires attention to work
orders to keep the facility or element operational. The facility condition should have a minimal impact on the
educational mission.

Poor Condition = 1 A facility or building system of the facility with a rating of value of “1” would be a
building or element that has not been well maintained or has aged to the point that replacement should be
considered prior to any renovation work. There will be no signs of preventative maintenance or life cycle
replacement and there are numerous work orders trying to keep the facility or element viable. The facility
condition would present challenges to accomplishing the educational mission.

02/19/2015
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Con?ilit:ions Building Conditions g

wy

; : : .| 2| 2|8

] £ B g @ &= 51

) 8 @ . I & g g | 8

@ > x| @ g 2 & S = g

By | €| 2 |2 |B8| (| B | E|=2| S |E |3

e = ~ s A 2 I — i3]

ks EE e P e | 8B | % = £ 2 g o |8

P2 =l [C) o I~ R i = ] 2 = = =
CATEGORY WEIGHTS 5% 5% | 20% | 30% | ME | 20% | ME | 5% 15% | 100%

ELEMENTARY SCHOOLS
120 BANKS ES 53,968 | 430 | 3.00 | 3.00| 3.00| M | 3.65 M | 3.67 | 4.00 | 3.38
125 BLENMAN ES 64,072 | 380 | 2.00 | 1.00| 3.00 | M | 2.55 M | 333 | 260 | 2.46
128 BLOOM ES 40,726 | 2.78 | 3.00 | 4.00| 300 | M | 2.83 M | 3.67 | 3.00 | 3.19
131 BONILLAS MAGNET ES 50,340 | 410 | 2.00 | 200 | 200 | M | 220| M | 400 | 3.00 | 2.39
140 BORMAN ES 40,473 | 425 | 3.00 | 3.00| 3.00 | M | 1.45 M | 400 | 3.80 | 2.92
143 BORTON ES 33,988 [ 409 | 2.00 | 3.00[ 3.00 [ 3.00 [ 3.67 | 3.00 | 3.04
161 CARRILLO ES 53,260 [ 290 [ 3.00 [ 3.00 [ 3.00 M 2.25 M 233 | 3.40 | 2.87
167 CAVETT ES 04,919 [ 350 3.00 | 3.00 [ 3.00 [ 2.45 | 3.67 | 2.80 | 2.92
170 COLLIER ES 33,502 [ 255 | 3.00 | 4.00 | 3.00 M| 2.45 [ 3.67 | 3.00 | 3.10
179 CRAGIN ES 60,557 [ 381 ] 200 [200] 300 | ™ | 2.25 M | 267 | 3.00 | 2.62
185 DAVIDSON ES 34,542 [ 431 ] 3.00 [ 3.00][ 3.00 M [ 3.25 M | 333 400 [ 3.28
191 DAVIS MAGNET ES 35,770 [ 380 | 3.00 [ 3.00 3.00 [ 2.25 [ 3.00 [ 3.20 [ 2.92
203 DRACHMAN ES 36,007 [ 295 [ 3.00 [ 2.00 3.00 M [ 2.25 M | 400 | 460 [ 294
211 DUNHAM ES 36,389 [ 2.70 | 2.00 | 1.00 | 3.00 [ 2.45 [ 233 [ 3.00 | 2.39
215 ERICKSON ES >I,352 [ 295 3.00 [ 2.00 [ 3.00 M 2.45 ] 3.00 | 3.40 | 2.75
218 FORD ES 38477 12341 3.00 [300| 300 M | 200 M | 367 ] 320 | 2.83
225 FRUCHTHENDLER ES 39,318 [ 3.05 [ 3.00 [ 2.00 [ 3.00 M 2.45 ] 333 [ 3.00 | 2.71
228 GALE ES 33,628 [ 370 3.00 | 2.00 [ 2.00 [ 2.65 [ 3.00 [ 3.00 | 2.46
231 GRIJALVA ES 53,918 [ 405 3.00 [ 3.00[ 3.00 M [ 2.5 M [ 433 370 | 3.11
238 HENRY ES 34,778 [ 375] 3.00 | 3.00[ 3.00 [ 2.05 [ 333 [ 3.20 | 2.89
239 HOLLADAY ES 37,545 [ 380 3.00 [ 2.00 [ 3.00 M 2.25 ] 267 | 260 | 2.61
245 HOWELL ES 42,967 1316 3.00 | 3.00] 3.00 | 2.45 [ 333 [ 3.20 | 2.94
251 HUDLOW ES 42,277 13.01 ] 3.00 [ 3.00] 3.00 M 2.45 ] 3.00 | 3.20 | 2.92
257 HUGHES ES 26,642 [ 348 | 3.00 | 3.00 3.00 [ 2.25 [ 233 [ 3.00 | 2.84
266 JOHNSON PRIMARY ES 22,081 [ 470 | 3.00 | 3.00 | 3.00 ] 2.65 ] 333 | 4.10 | 3.20
275 KELLOND ES 55,306 [ 384 3.00 | 3.00[ 3.00 [ 2.45 [ 4.00 | 3.10 | 3.00
281 LINEWEAVER ES 43,692 | 361 | 2.00 | 2.00| 2.00 ] 2.80 ] 2.67 | 3.00 | 2.42
287 LYNN/URQUIDES ES 72,904 [ 350 3.00 [ 3.00[ 3.00 [ 2.90 [ 367 | 3.70 | 3.14
290 MALDONADO ES 43,450 [ 309 | 3.00 | 3.00 | 3.00 [ 2.45 ] 333 [ 3.70 | 3.02
293 MANZO ES 41,826 [ 365 [ 2.00 | 3.00 [ 2.00 [ 2.25 [ 233 [ 3.00 | 2.50
295 MARSHALL ES 46,122 1331 | 3.00 | 4.00| 3.00 ] 2.25 ] 400 | 3.00 | 3.12
308 MILLER ES 44,952 [ 293 [ 1.00 | 1.00 [ 3.00 [ 2.80 [ 267 | 3.70 | 2.54
311 MISSION VIEW ES 45,097 | 434 | 3.00 | 3.00 | 3.00 [ 2.40 [ 3.33 [ 3.00 | 2.96
317 MYERS/GANOUNG ES 64,822 [ 2,78 | 1.00 | 3.00 | 3.00 [ 2.25 [ 3.00 [ 3.00 | 2.74
323 OCHOA ES 37,080 [ 434 | 3.00 | 3.00( 3.00 [ 3.00 [ 333 [ 3.20 | 3.11
327 OYAMA ES 53,968 [ 360 [ 3.00 | 3.00 [ 3.00 [ 3.20 | 433 | 4.00 | 3.29
353 ROBISON ES 41,308 | 450 | 2.00 | 2.00 | 3.00 [ 2.25 [ 3.33 [ 3.00 | 2.69
395 SEWELL ES 40,617 1378 [ 4.00 | 2.00 | 3.00 M| 2.45 | 333 [ 3.00 | 2.80
410 SOLENG TOM ES 46,710 | 3.05 [ 1.00 | 4.00| 3.00 [ 2.25 [ 333 [ 3.00 | 2.97
413 STEELE ES 42,293 1356 [ 3.00 [ 3.00] 3.00 | 2.73 | 233 [ 3.00 | 2.94
417 TOLSON ES 20,218 [ 394 | 3.00 | 3.00 | 3.00 [ 2.05 | 2.00 | 3.20 | 2.84
419 TULLY MAGNET ES 54,883 [ 255 [ 3.00 [ 3.00 [ 3.00 [ 2.25 [ 333 [ 3.00 | 2.84
431 VAN BUSKIRK ES 02,043 [ 2.73| 3.00 | 1.00 | 3.00 | 2.65 [ 3.00 [ 3.00 | 2.52
435 VESEY ES 56,598 [ 360 [ 2.00 [ 3.00[ 3.00 [ 2.63 [ 333 [ 3.00 [ 2.92
440 WARREN ES 34,899 [ 320 3.00 | 4.00( 3.00 | 2.45 [ 333 | 3.40 | 3.18
443 WHEELER ES >1,082 [ 336 2.00 | 2.00 [ 3.00 | 2.45 [ 233 [ 3.20 | 2.65
449 WHITE ES 65,683 | 3.76 [ 3.00 | 3.00 | 3.00 [ 2.45 [ 333 | 3.20 | 2.97
455 WHITMORE ES (FWHIT ANNEX) 46,675 | 245 3.00 | 4.00| 3.00 M 2.05 [ 333 [ 3.40 | 3.06
461 WRIGHT ES 20,283 [ 2.81 | 3.00 | 3.00 | 3.00 [ 2.45 [ 2.00 [ 3.00 | 2.83
K-8 SCHOOLS

510 BOOTH-FICKETT 162,488 1 351 [ 3.00 [ 3.00 [ 3.00 | 2.60 M| 333 [ 3.00 | 2.96
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Page 1 ATTACHMENT C - FCI DATA ANALYSIS
Con?ilitfions Building Conditions =
W @ §
£ £ 5 2 2| 2 |5
g ) g g & 8 g
) g @ o I g g £ | E
* % 4 s g % g a S 5 :
3 E sl 22|55 |¢|2|35/|¢|43
4 E e 5 s | % £ E Z 2 g 5 | §
3 a S £ & a il &a 3 & = = &
CATEGORY WEIGHTS 5% 5% | 20% | 30% | & | 20% | @@ | 5% | 15% | 100%
ELEMENTARY SCHOOLS
120 BANKS ES 53,968 [ 430 | 3.00 [3.00]|300| M |365| ™ | 367 ]| 400 | 3.38
327 OYAMA ES 53,968 [ 360 3.00 [3.00[300| M | 320 @ | 433 400 [ 3.29 | *
185 DAVIDSON ES 34,542 [ 431 300 [3.00[300| ™ |[325| ™ [ 333] 400 | 3.28
266 JOHNSON PRIMARY ES 52,581 [ 470 300 [3.00[300] ™ [265] ™ [ 333 410 [ 3.20
128 BLOOM ES 40,726 | 2.78 | 3.00 | 400 300 | ™ | 2.83 M | 3.67 | 3.00 [ 3.19
440 WARREN ES 34,899 [ 320 300 [400] 300 M | 245 & | 333 340 [ 3.18 | *
287 LYNN/URQUIDES ES 72,904 [ 350 300 [3.00[ 300 @ [290 | & [367| 370 [ 3.14 | *
295 MARSHALL ES 46,122 1331 300 |[400[ 300 | ™ | 2.25 M | 400 | 3.00 | 312
231 GRIJALVA ES 53918 [405| 300 [3.00][ 300 @ [245| & [ 433 370 [ 311 | *
323 OCHOA ES 37,580 [ 434 300 [3.00[300| M |300| & |[333| 320 | 311 | *
170 COLLIER ES 33,502 [ 255 3.00 [400[ 300 ™ [245| ™ [ 367] 300 | 3.10
455 WHITMORE ES (#WHIT ANNEX) 46,675 | 2.45 | 3.00 | 4.00 | 3.00 4] 2.05 4] 3.33 [ 3.40 3.06
143 BORTON ES 33,988 | 409 200 [300] 300 M [ 300 M [ 367 300 | 3.04
290 MALDONADO ES 43,450 | 3,09 300 [300| 300 ™ | 245 MM | 333]| 370 [ 3.02 | *
275 KELLOND ES 55,306 [ 384 3.00 [300] 3.00| M [ 245 M | 400 | 3.10 | 3.00
449 WHITE ES 65,683 [ 376 | 3.00 [300[ 300 @ | 245 ™ | 333] 320 | 297 | *
410 SOLENG TOM ES 46,710 | 3.05| 1.00 | 400 300 | & | 2.25 M | 333 3.00 [ 297
311 MISSION VIEW ES 45,097 | 434 300 [300| 300 ™ | 240]| © | 333]| 3.00 | 296 | *
245 HOWELL ES 42,967 | 316 | 3.00 [300([ 300 | M | 245 M | 333 320 [ 294
413 STEELE ES 42,293 | 356 | 3.00 300 300 | ™ | 273 M | 233 ] 300 | 294
203 DRACHMAN ES 36,007 [ 295[ 300 [200[ 300 @ [225| & [ 400 460 [ 294 | *
140 BORMAN ES 40,473 | 425| 3.00 [3.00[ 300 | ™ | 145 M | 400 | 3.8 | 292
435 VESEY ES 56,598 [ 360 | 200 [300] 3.00| M [ 2.63 M | 333 3.00 | 292 | *
251 HUDLOW ES 42,277 1 301| 300 |[300f 300 ™ | 245 M | 300 320 | 292
191 DAVIS MAGNET ES 35770 [ 380 3.00 [300] 300 M [ 225 © | 300]| 320 | 292 | *
167 CAVETT ES 54,919 [ 350 300 [3.00[300| M | 245 @ | 367 280 [ 292 | *
238 HENRY ES 34,778 [ 375] 3.00 [300] 300| M [ 205 M | 333 320 [ 2.89
161 CARRILLO ES 53,260 [ 290 300 [3.00| 300 M | 225 @ | 233 340 | 2.87 | *
419 TULLY MAGNET ES 54,883 | 255 3.00 [300] 300 M [ 225 M | 333 300 | 284 | *
257 HUGHES ES 26,642 [ 348 | 3.00 | 300|300 ™ | 225| ™ | 233 3.00 [ 2.84
417 TOLSON ES 50,218 [ 394 300 [3.00[ 300 @ [205| & [ 200 320 [ 288 | *
461 WRIGHT ES 50,283 [ 2.81| 3.00 [300] 3.00| M [ 245 M | 2.00 | 3.00 | 283
218 FORD ES 38,477 [ 234] 300 [3.00[300] ™ [20 | & [367] 320 [ 2.83
395 SEWELL ES 40,617 | 378 | 400 |200[ 300 | ™ | 245 M | 333 | 3.00 | 2.80
215 ERICKSON ES 51,352 [ 295 3.00 [200] 3.00| M [ 245 M | 3.00 | 3.40 | 275
317 MYERS/GANOUNG ES 64,822 [ 278 | 1.00 | 3.00| 3.00] ™ | 2.25 M | 3.00]| 300 | 274
225 FRUCHTHENDLER ES 39,318 [ 305 3.00 [200] 3.00| M [ 245 M | 333 3.00 [ 271
353 ROBISON ES 41,308 | 450 200 [200| 300 ™ [ 225 © | 333]| 3.00 [ 269 | *
443 WHEELER ES 51,082 [ 336 | 200 [200] 3.00| M [ 245 M | 233 | 3.20 | 265
179 CRAGIN ES 60,557 [ 381 2,00 [200] 3.00| & | 225 M | 267 | 3.00 | 2.62
239 HOLLADAY ES 37,545 [ 380 3.00 [200] 3.00| M [ 225 M | 267 | 260 | 2.61
308 MILLER ES 44952 | 293 100 [100| 300 ™ [ 280 M | 267 | 370 | 254 | *
431 VAN BUSKIRK ES 52,043 [ 273 300 [100[ 300 M [ 265 M [ 300][ 300 [ 252 | *
293 MANZO ES 41,826 | 365| 200 [300[ 200 ™ | 225 ™ | 233 3.00 | 250 | *
228 GALE ES 33,628 [ 370 3.00 [200]| 200| @ |[265| ™ [ 3.00] 300 | 246
125 BLENMAN ES 64,072 380 2,00 [100] 300 ™ [255| ™ [ 333] 260 [ 2.46
281 LINEWEAVER ES 43,692 | 361 200 |200| 20 [ & [ 280 | M | 267]| 3.00 | 242
131 BONILLAS MAGNET ES 50,340 [ 410| 200 [200] 200 | M [ 220 © | 400 | 300 | 239 | *
211 DUNHAM ES 36,389 [ 270 200 [1.00]|300| ™ | 245| & [ 233 3.00 | 2.39
K-8 SCHOOLS
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Page 1 ATTACHMENT F - 2015-17 MULTI-YEAR PLAN PRIORITIZATION FCI
Multiyear Facilities Plan
Site Conditions Building Conditions
Lots &s ® Bullding | classroom Special Tech/ Comm
School # Grounds Drives Roofing | Structure | Environment | Systems A/C Systems Systems FCI RCS
CATEGORY WEIGHTS 5% 5% 20% 30% ME 20% ME 5% 15% 100%
No Schools with FCI below 2.00
Schools with FCI below 2.50
131 BONILLAS MAGNET ES 50,340 4.10 2.00 2.00 2.00 [5] 2.20 5] 4.00 3.00 2.39
329 PUEBLO GARDENS 41,81 3.18 2.00 1.00 3.00 ] 2.20 ] 4.00 3.00 2.45
655 SANTA RITA HS 337,613 3.08 2.00 1.00 3.00 4] 2.38 4] 3.33 2.40 2.36
211 DUNHAM ES 36,389 2.70 2.00 1.00 3.00 4] 2.45 4] 233 3.00 2.39
281 LINEWEAVER ES 43,692 3.61 2.00 2.00 2.00 4] 2.80 4] 2.67 3.00 2.42
125 BLENMAN ES 64,072 3.80 2.00 1.00 3.00 4] 2.55 4] 3.33 2.60 2.46
228 GALE ES 33,628 3.70 3.00 2.00 2.00 4] 2.65 4] 3.00 3.00 2.46
511 GRIDLEY MS 84,276 2.83 3.00 1.00 3.00 ] 2.55 ] 2.33 3.00 2.47
Schools with FCI of 2.50 and Above
293 MANZO ES 41,826 3.65 2.00 3.00 2.00 5] 2.25 5] 2.33 3.00 2.50 o
555 VAIL MS 108,969 3.03 2.00 1.00 3.00 ] 2.90 ] 2.67 3.00 2.51
431 VAN BUSKIRK ES 52,043 2.73 3.00 1.00 3.00 ] 2.65 ] 3.00 3.00 2.52 G
620 PALO VERDE MAGNET HS 339,627 2.98 2.00 2.00 3.00 [ 2.63 4] 2.33 2.20 2.52
308 MILLER ES 44,952 2.93 1.00 1.00 3.00 ] 2.80 ] 2.67 3.70 2.54 4
233 HOLLINGER 56,103 3.73 2.00 2.00 3.00 ] 2.00 ] 3.00 2.80 2.56 G
595 ROSKRUGE MAGNET 78,704 2.70 3.00 1.00 3.00 ] 2.80 ] 3.67 3.00 2.58 G
239 HOLLADAY ES 37,545 3.80 3.00 2.00 3.00 5] 2.25 5] 2.67 2.60 2.61
537 SECRIST MS 69,354 2.80 2.00 2.00 3.00 4] 2.80 4] 2.67 2.60 2.62
179 CRAGIN ES 60,55 3.81 2.00 2.00 3.00 5] 2.25 5] 2.67 3.00 2.62
277 LAWRENCE (3-8) 50,523 2.70 3.00 1.00 3.00 [ 2.65 [ 3.33 3.70 2.64
Priority to racially concentrated schools w/ FCI below 2.50 18 Schools with highest priority issues analyized based on
Category rating 2.00 and below a 15 year facility life cycle and a three year base plan.
Category rating 2.50 and below
Racially Concentrated School (RCS) Project list is based on 2/3 of three year base plan if fully funded.
Multiyear Facilities Plan Project List
Project planning is dependent upon funding availability.
PROJECT LIST |PROJECT DESCRIPTION |ESTIMATE
PUEBLO GARDENS Roofing Renovations $357,531
BONILLAS MAGNET ES Roofing Renovations $427,268
BONILLAS MAGNET ES Interior Upgrades $144,748
BONILLAS MAGNET ES Parking Lot Renovations $66,044
PUEBLO GARDENS Parking Lot Renovations $48,484
SANTA RITA HS Roofing Renovations $2,748,504
DUNHAM ES Roofing Renovations $318,361
BLENMAN ES Roofing Renovations $370,281
GRIDLEY MS Roofing Renovations $780,532
LINEWEAVER ES Roofing Renovations $167,034
GALE ES Roofing Renovations $142,919
LINEWEAVER ES Interior Upgrades $129,697
GALE ES Interior Upgrades $110,972
SANTA RITA HS Parking Lot Renovations $214,200
DUNHAM ES Parking Lot Renovations $87,995
LINEWEAVER ES Parking Lot Renovations $49,469
BLENMAN ES Parking Lot Renovations $36,852
VAIL MS Roofing Renovations $758,164
VAN BUSKIRK ES Roofing Renovations $227,518
MILLER ES Roofing Renovations * see note 1
PALO VERDE HS Roofing Renovations $1,856,075
MANZO ES Interior Upgrades $119,731
MILLER ES Parking Lot Renovations $40,590
MANZO ES Parking Lot Renovations $34,596
VAIL MS Parking Lot Renovations $58,872
PALO VERDE HS Parking Lot Renovations $361,317

Note 1 - Miller Roof Renovation has been submitted as a School Facilities Board Grant.
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Site

ESS Needs

Recommendation to Raise ESS

Teenage Parent Program
ESS—-2.92

ESS Score was brought down in
Security section witha 1 in
lighting & fencing.

Missing asbestos Reports
brought Security Score down.

ESS Score of 2 was given in
general classroom and in
technology environment ratings
because of poor ventilation &
use of noisy heat pumps.

Improve exterior lighting as funding
permits.

Improve perimeter fencing as funding
permits.

Provide book with asbestos information
to the site.

Improve overall building ventilation and
replace/repair noisy heat pumps as
funding permits.

Howell Elemenary School
ESS-2.93

Intercom speakers inaudible on
exterior of building.

ESS Score was brought down in
Non-Instructional Space with a 2
in Food Service Prep. Cafeteria
space also rated a 2.

Additional issue with Non-
Instructional Space is a 2 in the
Clinic.

Faculty Work Space also impacts
Non-Instructional Score as it
received a 2.

Technology scored low due to no
interactive white boards in
classrooms. Classroom scored a
2. Additionally the TUSD Board
Policy and the Internet Safety
Guidelines were missing.

Repair or replace exterior intercom
speakers as funding permits.

Food Service Prep area was small with
no locking storage; Cafeteria space
inadequate Investigate both areas and
enlarging space and correct funds
permitting.

Only one cot in Health Office and no
confidential space. Investigate room for
expansion and enlarge as funding
permits.

Increase Faculty Work Space size if
possible as funding permits.

Review TCl and evaluate what is needed
to improve. Provide interactive white
boards as funding permits. Provide
missing Board Policy and Internet Safety
Guidelines.

Pueblo Gardens
ESS—2.94

ESS Score was brought down in
both the Performing Arts as well
as Music due to lack of proper
storage.

Missing asbestos Reports
brought Security Score down.

Internet safety guidelines
missing and Governing Board
Policy not posted which lowered
the Technology ESS score.

Add storage as funding permits.

Provide book with asbestos information
to the site.

Provide missing internet safety
guidelines and Governing Board policy.
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Sewell Elementary School
ESS-3.0

ESS Safety Score was low due to
front office cannot supervise
front entry — missing asbestos
book.

Technology for building
equipment and classroom scored
a 2. Board policy and internet
safety guidelines were missing.

Textbooks/Learning Resources
had a 2 score in the
supplemental material/kits.

Improve line of sight for office staff and
front door or install camera/buzzer door
access as funding permits.

Provide book with asbestos reports.

Review TCl and evaluate what is needed
to improve. Provide equipment as
funding permits. Provide missing
internet safety guide and board policy.

Investigate what is lacking as far as
supplemental material and provide to
site as funding permits.

Warren Elementary School
ESS-3.02

ESS Safety Score was impacted
by no abutting crosswalk (1).
Also missing Fire Marshal
Reports and No Asbestos Report
available.

Non-Instructional space was
scored 2 in both Admin Space
and Food Space.

Classroom space lacking
appropriate storage (2).

Technology Internet Safety
Guidelines missing (2).

Performing Arts — stage is small
and hard surface (2).

Investigate need for abutting crosswalk
with School Safety and create and man
the crossing as necessary, funding
permitting.

Provide book with asbestos information
and copy of Fire Marshall reports to the
site.

Investigate the inadequate areas and
increase size/improve condition as

funding permits.

Add storage as funding permits.

Provide Internet Safety Guidelines.

Investigate enlarging stage and
improving surfacing as funding permits.

Palo Verde High School
ESS-3.07

ESS Score was brought down in
Science area because rooms
were lacking shower and eye
wash stations.

Missing asbestos reports
brought Security Score down.

Internet safety guidelines
missing and Governing Board
Policy was not posted which
lowered the Technology ESS
score.

Install necessary eyewash and showers
in science classrooms as funding
permits. Cost savings alternative is to
add portable eyewash bottles.

Provide book with asbestos information

to the site.

Provide missing internet safety
guidelines and Governing Board policy.

Bloom Elementary School
ESS - 3.07

ESS Score in Security was
brought down because

Improve perimeter fence height as
funding permits.
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perimeter fencing was low and
asbestos reports were missing.

ESS Score was brought down in
both the Performing Arts as well
as Music due to lack of proper
storage.

Technology score was brought
down because the Internet
Safety Guidelines were not
available.

Provide book with asbestos information
to the site

Add storage as funding permits.

Provide missing internet safety
guidelines

Robison Elementary School
ESS - 3.08

ESS Score in Security brought

down due to Parent pick up area.

Missing asbestos report book.

Internet safety guidelines
missing and Governing Board
Policy was not posted which
lowered the Technology ESS
score.

Performing arts storage lacking.

Review size of drop off and lengthen if
space is available and as funding
permits. Provide book with asbestos
information to the site

Provide missing internet safety
guidelines and Governing Board policy.

Provide additional storage as funding
permits.

Henry Elementary School
ESS-3.10

ESS Score in Security was
brought down because
perimeter fencing was low.

ESS Score in Security brought

down due to Parent pick up area.

Asbestos & Fire Marshall reports
were missing.

Missing Internet Safety Guide.

Performing Arts and Music
storage inadequate.

Improve perimeter fence height as
funding permits.

Review size of drop off and lengthen if
space is available and as funding
permits.

Provide book with asbestos information
and copy of Fire Marshall reports to the
site.

Provide missing internet safety guide.

Provide additional storage as funding
permits.
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Project More High School
ESS-3.11

ESS Safety Score was low due to
front office cannot supervise
front entry — missing asbestos
book.

Drop off space not available for
parents to drop students (1).

Non-Instructional space was
scored a 2 in clinic .

Internet safety guidelines
missing and Governing Board
Policy was not posted which
lowered the Technology ESS
score — 1 each area.

Improve line of sight for office staff and
front door or install camera/buzzer door
access as funding permits.

Provide book with asbestos reports.

Determine if space for student drop off
is necessary at this campus and provide
if space is available.

ESS notes the clinic space is small;

investigate inadequate areas and

increase size/improve condition as
funding permits.

Provide missing internet safety guide
and board policy.

Myers-Ganoung Elementary
School
ESS—3.13

Front office cannot supervise
front entry — poor directional
signage — missing asbestos book.

Technology had insufficient
technology equipment for
elementary classroom. Missing
guidelines for internet safety.

Library score low due to
environment and insufficient
books.

Improve line of sight for office staff and
front door or install camera/buzzer door
access as funding permits.

Evaluate and improve placement of
exterior signage.

Provide book with asbestos reports.

Review TCl and evaluate what is needed
to improve. Provide equipment as
funding permits. Provide missing
internet safety guide and board policy.

Further evaluate the environment to
determine what can be done to improve.
Provide improvements as well as
additional books as funding permits.

Carrillo Elementary School
ESS-3.15

ESS Score in Security was
brought down because
perimeter fencing was low (2).
Poor directional signage —
missing asbestos book also
scored 2.

Intercom scored 2 because it
was missing in cafeteria and
some classrooms.

Technology for the building and
classroom both scored (2).
Lacking equipment. Missing
TUSD guidelines on technology
use.

Library scored 2 in both

Improve perimeter fence height as
funding permits.

Evaluate and improve placement of
exterior signage.

Provide book with asbestos reports.

Investigate need and provide adequate
intercom system and speakers for all
rooms.

Review TCl and evaluate what is needed
to improve. Provide equipment as
funding permits. Provide missing board

policy.

Investigate the inadequate areas and
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environment and size.

Textbooks/Learning Resources
scored a 2 in supplemental
material as common core focus
without adequate budget.
Library books rated 1 and noted
no funding & no staffing.
Inadequate electronic materials
available (2).

increase size/improve condition as
funding permits.

Investigate what is lacking as far as
supplemental material, library books and
electronic materials and provide to site
as funding permits.

Kellond Elementary School
ESS-3.16

ESS Score in Security brought
down due to busbay area being
too small for the amount of
busses

Missing asbestos & Fire Marshall
reports.

Internet safety guidelines
missing and Governing Board
Policy was not posted which
lowered the Technology ESS
score.

Review size of busbay and lengthen if
space is available and as funding
permits.

Provide book with asbestos & Fire
Marshall information to the site

Provide missing internet safety
guidelines and Governing Board policy.

Roberts-Naylor K-8
ESS-3.16

ESS Score was brought down in
Security section witha 2 in
lighting.

Improve exterior lighting as funding
permits.

Gale Elementary School
ESS-3.19

Missing asbestos reports
brought Security Score down.

ESS score was brought down in
Technology Equipment (2). Note
says lacks computers in lab; no
cow.

Similar rating in Textbook/

Learning Resources mentioned
lack of available technology to
access electronic resources. (2)

Performing Arts Storage not
adequate. (2)

Music score was low as each
component was given (2);
environment, size, location,
storage.

Provide missing asbestos report.

Review TCl and evaluate what is needed
to improve. Provide equipment as
funding permits.

See comment above.

Provide storage as funding permits.

Review options of moving this class to
larger room with a better location.
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