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Bonltlas Traditional Magnet School

Traditional

Magnet Plan and fudget 2016.2017

5/5/2016

INTEGRATION GOAL {2016/17);
By the 40th day of the 2016/17 5Y, the Hispanic enrollment in Kindergarten, 1st, and 2nd Grade will be no more 70%, the White and African American enroliment will be maintained to meet the USP
definition as reported on the Mojave/Synergy student tracking system,

ACHIEVEMENT GOAL {2016/17):
1. By June, 2017, Bonillas will earn a state letter grade of B {a minimum of 120 points), as defined by the state grading system,
2. By June, 2017, students at Bonillas wilf score higher than the state median in reading and math,
3. By June, 2017, students at Bonillas will show academic growth that Is higher than the state median growth in reading and math,
4. By June, 2017, the growth of the bottom 25% of students at Bonillas will be higher than the state median growth,
5. By June, 2017, the achievement gap between racial groups at BonHlas will be less than the achieveinent gaps in elementary schools in the District.

Visions Account Title

Budget Description

Sum of FY17 §

Sum of FY17 FTE

Oblective

Strategy/lustification

implementation
Evidence

Teacher Safary

Teacher Magnet

85,240

200

Achievement

improve overali achlevement far all students
improvement achlevement for L25

Reduce achievement gap between subgroups

feduce class size [ student to adult ratlo

Differentiate Tier 1 instruction

Reduce class size In 2nd and 3rd grades, to fess than 20
students, which Is signilicantly lower than the district 1 to
27 ratio, These are two grade levels, one as a transitioning
grade and one at MOWR level, that we can make a
significant Impact on tier 1 ELA instruction and strengthen
3rd grade Math. Data analysfs shows the need to
strengthen ELA Instruction overali grade levels and the
need to support 3rd graders in Math, Research shows that
slgnHicantly reduced class skees reduces achievement gaps
in Black and Hispanic subgroups.

Position Control
Class rosteis

Teacher lesson plans

Classified Salary

Teaching Assistant

77,056

4.00

Achievement

Improve overall achievement for all students

Reduce class size / student to adult ratlo

Differentiate Tier Il instruction

Our focus ks on strengthening tier 1 instruction in the
classroom. The certifled teacher will be teaching in smalt
groups for differentioted instruction while the teaching
assistant supports classroom management for students
learning independently.

Pasition Controt

Teacher Assistants’
schedules

Teacher fesson plans

Employee Benefits

Benefits

48,689

0.00
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Donillas Traditional Magnet Schoot

Tradilional

Magnet Plan/Transition Pfan and Budget 2016,2017

5/5/2016

District Supplles

Online student subscriptions

5,600

0.00

Achlevement

Improve overall achievement for all students
Improvement achlevement for L25

Reduce achievement gap between subgroups
Differentiate Tier 1 Instruction

Bonillas will implement a school-wide literacy block in
which research based ELA strategies will strengthen tier 1
instruction. Phonics instruction using the Cpen Court
program is part of this comprehensive literacy block and
utilizing the online home school connection wilf allow
teachers to assign reading and homework to support
student learning at home and communicate progress to
parents.

|master schedule

Inventory

Supplies Instructional

2,500

0.00

Achlevement

Improve overall achievement for ail students
Improvement achievement for L25

Reduce achievement gap between subgroups
Increase the number of ELLs who reclassify
Differentiate Tier 1 instruction

Students use of instructional supplies enhances thelr
fearning experience and actively engages students in
lessons.

inventory

Instructional Aids

Supplemental reading resources

6,100

0.60

Achievement

Improve overall achlevement for all students
Improvement achievement for L25

Reduce achievement gap between subgroups
Bonillas uses the Open court program as part of the
comprehensive literacy biock for phonics instruction,
Teachers wilf use these supplemental resources to
strengthen tier 1 ELA instruction,

inventory

Teacher Lesson
plans

Technology-Related
Hardware & Seftware 55,000
or More

Capital 6 interactive white hoards
and profectors

25,000

0.00

Achievement

Improve overall achlevement for all students
Improvement achievement for L25

Reduce achlevement gap hetween subgroups

Increase the number of ELLs who reclassify

Differentiate Tier 1 instruction

Provide culturally relevant cursiculum

Advanced technology in the classroom will enhance the
learning experience for stedents and teachers wilf use the
boards to teach lessons and have discussions that promote
higher level questioning and critical thinking. Teachers will
receive training on how to effectively make use of the
technology in the classroom, over the summer, at the
beginning of the school year and throughout the year.

Inventory

PD Agendas and sign
ins

Lesson pfans
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Bonillas Traditional Magnet School

Traditional

Magnet Plan/Transition Plan 2nd Budget 2016.2017

5/5/2016

Added Duty Certified Temp Family Engagement 2,200 0.00{Family Certified teachers will attend evening family engagement  {Event flier
Engagement opportunities which are critical to overall positive culture
of our school and belng able to retaln the student Sign in sheets
population vhite continuing to work towards our
integration goal.
Distrlct Supplies Family Engagement 1,130 0.00{Family Increasing family engagement from soclal to more Event {lier
Engagement academic-based events promotes a culture of fearning at
Bonillas and strengthens the home school relationship. Copy of Information
Family engagement is eritical In retention and recruitment [provided to parents
of families. Academic warkshops will be offered and
meetings with parents where data talks are had will be Slgn Iy sheets
imptemented.
jEmployee Benefits Benefits 418
Other Certified Safary Magnet Site Coordinator 42,620 1.00[Achievement  |Improve overall achievement for all students Common formative

Improvement achfevement for L25

feduce achievement gap between subgroups

Inerease the number of ELLs who reciassify
Differentiate Tier 1 Instruction

Differentlate Tier Il instruction

Provide culturaliy relevant curriculum

Magnet coordinator will spend 60% time as an instructional
coach modeling lesson for teachers, providing PD,
reviewing data, and faciiitating PLCs, The magnet
coordinator also recruits families and plans for family
engagement to support positive school culture. The
magnet coordinator documents and reports magoet and
USP information.,

assessment resufts

PLC log Including
plan for
differentiation
|based on student
results

Reeruitment Logs
Web-Site, Facebook

Documentation of
Events
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Bonitlas Traditional Magnet School Magnet Plan/Transition Plan and Budgel 2016.2017 5/5/2016
TradEtional
Certified Added PLC 21,850 0.00 |Achievement  |improve overall achievement for all students Common formative
improvement achlevement for L25 assessment resufts
Reduce achievement gap between subgroups
Increase the number of ELLs whao reclassify PLC tog including
Differentiate Tier 1 Instruction plan for
Differentiate Tier Il instruction differentiation
Provide culturally relevant curriculum based on student
Teachers and staff will train to create and implement results
{esson studies in math, where teachers plan lessons in
math, observe each other teaching the lesson, and then Lesson plans
gather data and provide feedback to one another about  |following format
the lesson and student learning. Teachers witl meet weekly |assigned by
in grade leve! teams o analyze data and create administrator
interventions. Teochers wili be meet regularly with the
priacipal to review data, PD Agendas and sign
Our data shows the need for training on culturally relevant [ins
practices, ELA rescarch based strategies, higher level and
critical thinking instruction, and Math lesson studies. Time Clock Logs
Employee Benafits Benefits 16,938 0.00
Mileage Mileage 300 0.00Integration Magnet coordinator uses personal vehicle to recruit Recruitment Logs
famitles from preschools and attends recruitment events to
attract families that meet our integration goal, Mileage Logs
Qocumentation of
Events
Added Duty Professional Development 12,500 0.00 PD Agendas and siga
ins

Improve overall achlevement for alf students
Improvement achievement for L25

Reduce achievement gap between subgroups

increase the number of ELLs who reclassify

Differentiate Tier 1 instruction

Ditferentiate Tier Il instruction

Provide culturally relevant curriculum

Qur data shows the need for training on culturally relevant
practices, ELA research based strategies, higher level and
critical thinking instruction, and Math lessan stuclies. Staff
will partictpate In professional development on weekends
and over summer Lo prepare to implement new

instructional strateples for the 16-17 school year,

Time Clock Logs
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Bonilias Traditional Mapnet School Mognet Plan/Transition Plan and Budget 2016.2017 5/5/2016
Traditional
|District Supplies Supplies PO 3,800 0.00|Achlevement  [tmprove overali achievement for all students nventory
Improvement achlevement for L25
Reduce achlevement gap between subgroups
increase the number of ELEs who reclassify
Provide culturally relevant curriculum
Staff use of instructional supplies enhances their
professional fearning experience and actively engages
personnef in the training.
Employee Benefits Benaefits 2,375 0.00
Added Duty Added Duty 4,050 0.00)Integration Certified teachers will attend recruitment events where Recrultment Logs
they can engage n discussions with families about the
program at Bonklas and receuit famifies that will support  [Documentation of
our integration goal, Events
Employee Benefits iBenefits 770 0.00
Advertising Advertising 1,100 0.00]Integration Advertising items support the recruitment of families {nventory
towards meeting the integration goal,
TOTAL 2016/17 BUDGET 358,635 7.00
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Raath/Fickett tagaet Plan and Butlgel S/5/2016
Math and Stience 201617

INTEGRATION GOAL {2016/17}: By the 40th day of the 2016/17 $Y, the enroliment of White, African American, and Hispanic students in Kindergarten, 181, 2nd, Gih, 7th and 8th grades will centinue to reflect the
definition of Integration according Lo the USP as reported on the Maofave/Synergy student tracking system.

ACHIEVEMENT GOAL {2016/17):

1. 8y June, 2017, Booth-Fickelt will earn a state letter grade of B {a minimum of 120 points), as defined by the state grading system.

2.8y June, 2017, students at Booth-Fickett will score higher than the state median in reading and math.

3. Gy June, 2017, studenls at Gooth-Fickett will show academlc growth thatis higher than the state median growth in reading and math.

4, 8y June, 2017, the growth of the bottom 25% of students at Booth-Fickett will be higher than the state median growth.

5. By June, 2017, the achievement gap between racial groups at Booth-Ficketl will be less than the achievement gap between racial groups who do not participate in magnet programs at comparabte schools.

Sum of FY17 | Sum of

Vistons Account Title Budget Description $ FY17 FTE Oblective Strategy/Justification Implementation Evidence
Teacher Salary Magnet Teachers 468,820 11]|Achizvement Improve gverall achievement for all students Position Control
BookirFickett vill create a master schedule that will facilitate teachers Master Schedule
meeting at least 2 hours per week for PLCs, Evidence of collabroration with

Develop and implement math support classes that will focus on collaborative [teachers
protlem solving and anatytical thinking within an authentic contextin order  [Calf logs

o increase the overall achievement of studentsin grade 6-8, Lesson Plans
Bootir-Fickelt will hire a certifled teacher Lo coordinate an afterschool
tutoring program in order to assist in identifying students, help design [essons
to huHd content knowledge, probleni-solving strategles, and activities that
require higher-fevel thinking skilis. This position will irack student attendance
and contact parents 10 keep them informed.

Teacher Salary Math Interventiondst 42,620 1{Achievement Reduce achlevement gap between subgroups Position Control
fmprove achievement for 125 Formative assessment results
Lesson Plans
Booth/Fickelt will hire 3 Math Interventionist to assist Ideatilied students In
building content knowledge, problen-solving strategies, and higher-fevel
thinking skills during pult out sessions.
Teachet Salary Reading Interventionist o] 0]Achievement Reduce achlevement gap between subgroups Position Control
Improve achlevement for L25 Formative assessment fesulls
Lesson Plans
Booth/Fickett will hre a Reading Interventionist o assist identified students
in barliding reading skills and strategtes during pull out sessions.
Employee Beneflls genelits 153,432 0
Text Books Math SuppHes Insteuctional 40,0060 OAchievement Improve overall achievement for all students inventory

Purchase orders
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Booth/Fickelt Magne! Man/Transition Plan and Budget 5572016
tAath and Science 2016.17
Qther Certified Salary Magnet Coordinator 42,6290 i|lntegration Improve averall achelvement for all students Position Control
Recruitment Attain integration status Log of recrultment events, parent and
In order to promote the receuitment and retention of a diversiticd school community contacls, tours,
community, recruit and retain a Magnet Coordinatos who will market, application submissions and magnet
conduct rececuitment events, and track recruitment activities. enraitment/ retention
Employee Benefits Benefits 12,786 0
Certified Added 12,000 OfAchievement Reduce achlevernent gap between subgroups Teacher sign-in sheels
lmprove achievement for L25
Teachers will be required to develop ond participate In math PLCs ulilzing PLC Logs
various district and state datafor grade leve! teams to address the academic
needs of subgroups: L25, ELL, AA, Hispanics Identified as FF8 in Math. Time clock enlries
Student Data
Certified Addied 11,910 OfAchlevement {mprove overall achievement for all students Commiltee sign-in sheets
Reduge achlevement gap between subgroups
tmprove achlievement for L25 Agendas
flooth-Fickett will establish a “Student Achlevernent Committee” In order to
reviaw and implement future stralegles based on collaborative action Time clock entries
research that wiil promote conlinuous Improvement and school rgstructuring.
Certified Added 12,000 0lAchievement improve overall achlevement for all students Teacher sign-in sheets
Added Duty Differentiate Tier  and Il Instruction
Booth-Fickett will use the oxisting master schedule to allow teachers to meet jPLE {ogs
in PLCS for a 2 hour block of time at feast once a week. Staff will address the
achlevement gaps and overall academic growth by designing strategies and  {Time clock entries
interveations thal are systematic, timely and directed.
Certified Added 12,000 OjAchievement Improve overalt achlevement for all students Teacher slgn-in sheets
Increase the nimber of ELLs who reclassify
Differentiate Yier ) and 1t instruction Agendas
Teachers In grade K-1 will recelve training in reading foundations, and K-5
teachers will participate in Learner Centered Professtonal Development to Time clock entries
enhance reading instruction.
Certified Added 12,000 OjAchievement Impreve overail achievement for all students Teacher sign-in sheets
Pravide culturally relevant curriculum
Teachers wilf receive professional development to enhance culturally relevant{Time clack entries
curriculum,
Employee Benellts Benefits 11,383 0
TOTAL 2016/17 BUDGET 831,571 13
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Borton Elernentary Magnet Plan and Budget 552016
Systemns Thinking/ 2016,2017
Project Based Learning

INTEGRATION GOAL (2016/17):
Benchmarks apply to cach grade level cohort that moves up from Kindergarten starting in the 2015/16 SY.
By the 40th day of the 2016/17 $Y, Borton will maintain integrated status as defined by the USP.

ACHIEVEMENT GOAL (2016/17):

1. By June, 2017, Borton will earn a state letter grade of A {a minimum of 140 points}, as defind by the state grading system,

2. By June, 2017, students at Borton will score higher than the state median in reading and math,

3, By June, 2017, students at Borton will show academic growth that is higher than the state median growth in reading and math.

4. By June, 2017, the growth of the bottom 25% of students at Borton will be higher than the state median growth.

5. By June, 2017, the achievement gap between racial groups at Borton will be fess than the achievement gap between racial groups who do not participate in magnet programs at comparable schools.

Budget Impiementation
Vislons Account Title Description  [Sumof FY17 $iSum of FY17 FTE|  Objective Strategy/ Justification Evidence

Teacher Magnet 170,480 4.00|Achlevement  |Improve overall achtevement for all students Position control
fmprove achievement for L25
Reduce achievement gap between subgroups Master schedule
ncrease the number of £LLs who reclessify including PLC blocks.
Differentiate Tier | instruction
Provide culturally relevant curricalum Collaborative projects

Our specialists {PE, Art, Music and Outdoor 1.earning) support our Magnet Plan in
4 ways, They are crucial to our integration goal as mast magnet families love Lesson plans
that the "whole child" is being attended to here at Borton and that is part of
what attracts them and keeps them. The second way Is that they are partofa  {PLC Logs
rotation that enables teachers to have grade fevel PLCs for 30 minutes each
week. Whife teachers are meeting, thelr students are with specialists. The third
way is that they are part of the schoo! wide intervention block. They take large
groups of students 3-4 times a week for 30 minutes 5o that teachers can work
with the most at risk students. Finally, the fourth way is that they suppaort the
Project Based Learning by giving students different options for the project
products, For example, some studeats choose to create songs that show what
they have learned. In addition to the speciallsts, this FTE amount includes a .6
Teacher Salary reading interventionist. Reading has been identified as a need school wide. {1.0
Art, 1.0 FE, .S Music, 0.9 Outdoor Learning, 0.6 Reading = 4.0 FTE}
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Borton Elementary Magnet Plan/Transition Plan and Budget 5/5/2016
Systems Thinking/ 2016,2017
Project Based Learning
Teacher Resource 42,620 1.00]Achievement Improve overall achievement for all students Position control
Improve achievement for L25
Reduce achievement gap between subgroups Master schedule
Increase the number of ELLs who reclassify including PLC blocks,

Provide culturally relevant curriculum
Provide culturally refevant curriculum, Our resource teacher is the instructional  (Collaborative projects
coach/project based learning support. This person works with students and
teachers to ensure that projects are aligned with the Standards, that the work ks {Lesson plans
of high quality and that projects are integrated. In addition, this person
facilitates the PLC process and ensures that teachers have the PEC Logs
rasources/protocols they need when examining student work and/for planning,
This person will assist with recruitment events and ensuring magaet theme is

visible,
Instructional 15,823 0.75|Achievement Position control
Speciplist Improve overall achfevement for all students
Improve achievement for 125 Master Schedule
Reduce achlevement gap between subgroups
Increase the number of ELLs who reclassify PEC Logs
iDif{erentlate Tier I Instruction
Provide culturaily retevant currfculum Formative assessment

The Instructional specialist supports the PLC process, school wide intervention  fresults
time and data needs. The specialist is in a rotation with other specdialists so that
teachers pre able to meet for 90 minutes in grade level PLCS every week. The
specialist also works with whole classes during intervention time so that the
teachers can work with small targeted groups. The specialist provides teachers

Classifted Salary with data on cornputer based interventions.
Teaching Asslstant 81,218 4.76|Achievement  {improve overell achtevement for all students Position Control
Ilmprove achlevement for L25
Reduce achisvement gap between subgroups Master Schedule
[increase the number of ELLs who reclassify tincluding TA
Differentiate Tier Il Instruction assignments

Teaching assistants will support Tier 1insteuction by assisting students while
teacher works with small groups during guided reading. They will also support
school wide Intervention time by taking a whole class for an activity while the
teacher works with a targeted intervention group. Project Based Learning is
differentiatior and TAs will provide support with the process and with student
cholcefvoice.

Employee Benefits Benefits 93,042 0.00
District Supphies Supplies 8,046 0.00}Achlevement  [improve overall achievement for all students inventory
instructional improve achievement for 125

Reduce achievement gap between subgraups
Increase the number of ELLs who reclassify
Supplles to support Project based work.
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Borton Elementary
Systems Thinking/
Project Based Learning
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Magnet Plan/Transition Plan and Budget

2016.2017

5/5/2016

Instructional Aids

eBooks, reading
intervention
materials

6,000

0.00

Achievement

Improve overall achiavement for all students

improve achlevement for [25

Reduce achievement gap between subgroups

Increase the number of ELLs who reclassify

Differentiate Tier il Instruction

Provide culturally relevant cureiculum

Reading s a need school wide. Will purchase intervention materials for teachers
to target specific skills. A committee will review materials to purchase.

Inventory

Lesson plans

Technology-Related
Hardware & Software
35,000 or More

liPads and
eReaders

28,920

0.00

Achievement

Improve overall achievement for all students

Improve achlevement for 125

Reduce achlevement gap hetween subgroups

Increase the number of ELls who reclassify

Differentiate Tier Il Instruction

Provide culturally refevant curriculum

Assistive technology wilf help students access content even when they aren’t
able to read at grade tevel. There Is ample evidence to show that when students
use assistive technology it also helps Increase their reading levels. The iPads will
he used both as assistive technology and for Project work,

inventory

Lesson plans

Added Duty

Added Duty for
Family
Engagement

0.00

Famlly
Engagement

Famiiles wil be invited to participate In content/currdcutum nights, Including
quarterly Parent informational Meetings and two meetings about Title 1in the
first semester.

Families will be invited to participate in quarterly eveats highlighting student
wOrk.

The school will survey parents as to thelr interests and will provide at least two
workshops for parents refating to parent interests

The schoaol will survey parents as to thelr interests and will provide at least two
worksheps for parents relating to parent interests.

Parents arc Invited to quarterly henor roll and perfect attendance assemblies,
Borton wiilt communicate essential information and hightight significant news

ahout Magnet teachers, students, events through schoo! website, soctal media,
and marque.

Event flier

Copy of information
provided to parents

Sign in sheets
Updated website
Updated marquee

Updated Facebook page
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Borton Elementary
Systems Thinking/
Project Dased Learning
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Magnet Plap/Transition Plan and Budget

20162017

5/5/2016

District Supplles Supplies for [ 0}Family Provide supples as needed for Family Engagement events Event flter
Family Engagement
Engagement Copy of information
provided to parents
Siga In sheets
Updated website
Updated marquee
Updated Facebook page
Qther Certified Salary {Magnet Site 21,310 0.50]integration Magnet coordinator will support recruiting events and focus on buflding teacher |Event flier
Coordinator capacity in Systems Thinking.
Receuitment Log
PLC togs
_En:lployée Benefits Benefits 6,393 000
Professional/Education]So. AZ Regional 50,000 0.00[Achlevement Improve overall achlevement for all students PD Agendas and Sign ins
al Contr Education Center, improve achlevement for 125
Duck Educatlon Reduce achievement gap hetween subgroups Consultant Log/ Contract
institute and Increase the number of ELLs who reclassify
Associates for Differentiate Tier | instructfon PIC Logs
Educational Provide culturally relevant curdculum
Success Professional development in the areas of Systems Thinking, Project Based
Learning (511,000 for 3 day workshop before school starts and $8800 for two
lays of follow up support }and ELA. ELA PD will be provided by a consultant who
wili plan, made! and co teach In order to Improve reading instruction. The
consultant will work with teachers during PLC time as well as on PD days (27
total days=5$30,000)
Added Duty Certified Added 15,600 {.00jAchieverment Improve overall achlevement for all students PD Agendas and Sign ins
Improve achlevement for L25
Reduce achievement gap between subgroups Time Clock Logs
Increase the number of ELs who reclassify
Borton teachers will engage in Learner Centered Professional Development
opportunities using a Lessan Study model to strengthen Tier 1 instruction.
Employee Benefits Benefits 2,850 0.00
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Borton Elementary tagnet Plan/Transition Plan and Budget 5/5/2016
Systems Thinking/ 2016.2017
Project Based Learning
District Supplies Supplies PD Pro 1,000 0.00]Achievement  |Improve overall achievement for all students Inventory
Improve achlevement for 125
Reduce achlevement gap between subgroups
Increase the number of ELLs who reclassify
Supplies to support Professional/Educational Consuitant work
Added Duty Added Duty - 2,000 0.00]integration To increase ethnic diversity, Borton dassified staff will provide support as neededjEvent flier
Recruitment during recruitment events
[Recruitment Log
Time Edit Forms
Employee Benefits Benelits 380
TOTAL 2016/17 545,082 11.01
BUDGET
5
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Communication and
Creative Arts
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tagnet Pian and Budget

2016-17

5/5/2016

INTEGRATION GOAL {2016/17):

ACHIEVEMENT GOAL {2016/17):

[Note: Benchmarks apply to each grade level cohort that moves up from Kindergarten starting in the 2014/15 5Y.)
By the 40tk day of the 2016/17 5Y, the Hispanic enrollment In Kindergarten, 1st, and 2nd Grade will be no more 70%, and the enrollment of White and African American students will maintain the USP definition of
integration as reported on the Mojave/Synergy student tracking system.

1. By fune, 2017, Careillo wilk earn a state tetter grade of A {o minimum of 140 polints}, as defined by the state grading system.
2, By June, 2017, students at Carvitlo will score higher than the state median in reading and math,
3, By June, 2017, students at Carsillo wilk show academic growth that is higher than the state median growth i reading and math.
4. By June, 2017, the growth of the boltont 25% of students at Careillo will continue to be greater than the state medtan growth.

Vislons Account Title Oudget Des¢ription sumof FY17 | Sumof FY17 Gbjective Strategy/Justification Implementation
$ FTE Evidence
Teacher Magnet 110,812 2.600Achievement  jimprove overall achfevement for all students Master Schedule
Position Contro}
Three positions: Visual Arts {80}, Performing Arts{.80}, Technolopy Lesson plans
Integration {1.0)- Research valldates the carrelation beiween arts [earning
and overalt academlc achlevement, Including gains In Intelligence {I1Q},
grades, and perfermance on standardized tests, Technology integration
Teacher Satary supports 21st Century SKills that student need to make them colfege o7
career ready {collaboratlon, communlcation, creativity, critical thinking.)
Also, students will be digitally literate by enhancing fluency with digital
hardware and software technologies in order to access, control, and create
information.
Certified Added 54,000 0.00|Achtevement  |Improve overall achievement for all students Master Schedule
Improve achlevement for 125 Paosition Control
Reduce achievement gap between subgroups Lesson plans
increase the number of ELLs who reclassify Timesheets
Differentiate Tier Il Instruction
Provide culturally relevant currculum
Students need increased intervention minutes 1o address deficlts ia their
Individual learning, Teachers at Carrillo use weekly formative assessments in
Added Duty the classroom to create focused groups based on skills in order to meet the

needs of the students. Tho teachers also complete a quarterly interventlon
Plan for thelr classfgrade level based on benchmark assessments 1o identify
student needs and to plan for reteaching and interventions, Before and
after school targeted tutoring needs to be offered during the whole school
year for all grade levels. Added duty for targeted tutoring outside the scheol
day, 18 teachers at 120 hours at $25,
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Carrillo
Communication and
Creative Arts

Case 4:74-cv-00090-DCB
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Magnet Plan/Transition Plan and Budget

2016-17

5/5/2016

Classifted Satary

Teaching Assistant

56,500

3.75

Achlevement

improve overall achlevement for all students

Carritio’s program has had a significant inypact on learning for all students is
Carritlo has maintained an A" rating through the state of Arizona for 2
years based on academic achievement; scored higher in ELA (35%)
cumudatively {third prade Lo fifth grade} than the district averape (27%) and
the state average (34%) on 2014/2015 state assessment (AzMerit}; Carrillo
atso scered higher in Math {39%:) a3 a school average than the district {25%)
and the state average (34%); ELD pull-out mode! has increased
reclassification from 12%in 2013 to 47.8% In 2015. Teacher Assistants have
supported tearning with small group instruction, working with enrichment
activities white the teachers work with students who need focused
interventions and reteaching of the standards.

Positicn Control
Timesheets

Employee Benelits

Benefits

66,394

0.00

ESI Substitutes

Substitutes

7,200

0.00

Achievemnent

improve overall achlevement for all students
Differentiate Tier tinstruction
Provide culturally relevant curriculum

Carrillo will incorporate the practice of reflactive teaching, "Teathers
Observing Teachers: A Professional Development Tood For Every School.”
The benefits include reflective dialogue with and among
teacharsfadministrators, Teachers benefit from support from an "expert”
{peer) who understands the datly demands of the classroom, and the
contfort of knowing that someone is avatiable to help, explain, and assist.
The school benefits from the establishmeat of a professtenal learning
community and ultimately, higher student achlevensent. Substitutes wil
allow for added collaboration time for grade fevel colleagues to plan

{lessons, examine teaching strategles after observations, analyze student

outcomes, and adjust for maximum stedent achievement.

Timesheets

District Supplies

Supplies instructional
Theme refated

19,358

.00

Achievement

improve overall achfevement for all students

Supplies Include necessary materials to promote PBL learning for unlts-
paper, writing nraterial, art suppties, toner, etc.

Purchase Orders

Instructional Alds

Instructional Alds

15,000

0.00

Achlevement

Improve overall achlevement for all students
Improve achievement for 125

Reduce achievement gap between subgroups
In¢crease the number of ELLs who reclassify
Differentiate Tier | Instruction

Scholastles News; Performance Coach- standards based practice for AZ
Merit testing; Simple Solutlons- daily standards based math practice
{reciprocal teaching); €ducational Apps for IPad to Increase ELA and Math

nrablemeselvine and fundamental aractice

Purchase Orders
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Carsillo Magnel Plan/Transition Plan and Budget 5/5/2016
Communication and 2016-17
Creative Arts
Counselor 5,540 0.13jAchievement  |Improve overall achievement for all students Master Schedufe
Position Control
An additional .50 FTE is needed In our counseling department in order to Timesheeals
increase parent and family awareness of thelr chifd’s academic and
soclalfemotional well being and Lo maintain the dolly support for students
that is needed at Carrillo.
Other Certified Salary
Employee Beneflts Benefits 1,662 0.00
Professional Contracted 40,000 0.00[Achlevement  [Improve overall achlevement for all students purchase Orders
Services Improve achievement for L25
Differentiate Tier § instruction
Teachers Dbsarving
ProfessionalfEducational Contr Teachers [$39,000) Conteacted tralner to lead teachers in collaborative practice as they plan
lesson topether, abserve each other teaching the lasson, identify student
PBL implementation engagement, reflect and adjust {1 day per week X 30 weeks X 51300},
{51000} Cantinue with PBL trainer to plan and implement PBL units {1 day at $1000-
suymmer PR 2017\
Cortificd Added 5400 0.00[Family Supplemental monfes to pay teachers for off contract time Lo promote Timesheets
Engagement family engagement: Math/Science Night, Literacy Night, Culture Night,
Added Duty Fitness Night, Magnet Showcases including performances,
Empleyea Benefits Beneflts 1,026 0.00
Magnet Site Coordinator 42,620 1.00[Recruitment Magnet Coordinator will focus on beth pillars- student achievement and Position Control
Other Certifled Salary integration: PLC coordinator, quarterly PLC units, student progress Timesheets
monitoring data, family event coordinator; recruitment
Employee Benefits Benefits 12,786 0.00
Mileage 800 0.03 Recruitment Supplemental monles for travel to magnat eveals to promote our schoot for [Mifeage Logs

Mileage

integration,
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tzgnet PlanfTransition Pian and Budget

201617

5/5/2016

Added Duty

Certified Added

7,630

0.00

Achievement

Improve overall achlevement for all students
Improve achlevement for L25
Reduce achievement gap between subgroups
Differentiate Tler | instruttion

Supplementai monies to pay teachers for off contract time for summer
professional development: teachers leading
teachars/PR technaloevinanacklog standards

Timesheets
Sign in sheels

Employee Benefits

Benefits

1,450

0.00

Employee Tralntng and Professi

Registration

7,787

0.00

Achievement

Improve overali achtevement for all students
Improve achievement for L25
Differentiate Tier | instruction

Continued professional developmient classes on and off contract hours o
enhance teacher knowledge in areas of communications, ELA, math,
technaolney, teaching stcategles, PBL

Purchase Osder

District Supplies

Supplies Recruitment

2,000

0.00

Recruitment

Display board needed to promote our school during off site events to
support integration.

Purchase Ordes

Added Duty

Certified Added

3,000

0.00

Recruitment

Supplemental monfes for magnet coordinator/teachers for off contract
hours spent at magnet events to promote our school with goat to become
integrated,

Timeshaets

Employee Beneills

Benelils

570,

0.00

Capital Suppfles

Technology

12,300

0.00

Acttievement

Improve overall achievement for all students
DIfferentiate Tier | Instruction

A 3D printer and 3D pens will increase planning, critical thinking, reasoning,
and creative sklils in Carrillo students. Students will use these tools to
problem solve In many disciplines, including sclence, social studies,
mathentatics. Students will be able 1o produce a range of objects, both
simple and complex to meet project requirements In the classroom. The
use of 3D tools promote strong communication and collaboration skitls and
helps students practice visualization and decislon making.

furchase Orders

TOTAL 2016/17 BUDGET

473,834

7.48
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513112016

ACHIEVEMENT GOAL {2016/17):

1. By June, 2017, Cholla will earn a state letter grade of B {2 minimum of 120 points), as delined by the state grading system.
2. By June, 2017, students at Cholla will scare higher than the state medianin rezding and math.
3. By June, 2017, studants at Cholla will show academic growth that is higher than the state medfan growth in reading and math.
4. By June, 2017, the growth of the bottom 25% of studants at Cholla wili be higher than the state median growth.
5. By June, 2017, the achievernent gap between racial groups at Chotla will be less than the achievement gap between raclal groups who do not participate in magnet programs at comparable District schoofs.

INTEGRATION GOAL (2056/17):

By the 40th day of the 2016/17 SV, the Hispank enroliment in Sth, 10th, and 11th Grade will be no more 703, and White and African Ameritan enrollment will conlinue to meet the USP definitian of Integration as reported on the Mejave/Synergy student teacking system.

fngagement

Account Wisions Account Budget Description [Sum of FY17$ {Sumof Oblective Steategy/lustification Implementation Additionak toles
Title FYi7 FTE Evidence
001.511.1000.6112.2615.80202.5092 Teacher Salery Teacher Magnet 485,868 t140}Achievement  |Improve overalt achievement for all students Master Schedule {based on enroflment in 18 GP courses SY2016-
Imsprove athievement for 125 Position Control 17, however enroliment has been increasing
Reduce achlevement gap between subgroups Lesson Plans every year}
[Reduce dass slzefstudent to adult ratie 1,618 English HL
Differentlate Tier Fand Il Instruction 0.6—1B Math 5L
Provide culturally retevant curricutum 1.2 —{B Math Studies SL
1.4 —iB History HL
1.0 of the 11.0 FTE is for math teachers to choose a 6/5ths 0.6--1B Biology St
schedule, additlonal contracted funding will be needed to 0.2-18 Chemistry SL
cover the Math RTi classes. 0.6 ~18 Envita SU
(4 - 1B Arable SL
001.511,1000.6160.2615.80202 5092 Classified Classified Stalf TOTE.74 ©|Integraticn Web master to keep school web site up to date Time sheets See note on the bottom of the 8IG SHEET
Temporary--ME&O Logs
001.511.1000.6220.2615.80202.5092 Employee Benefits |Benefits 147,883 .00 Increased from $140,846 bacause of adding the
Webmaster
001.511,1000.6611.2615.80202.5092 District Supplies Supplies 12,000 0.0G[Achlevement  [Improve everall athievement for alk students Purchase Drders
thstruetional Provide culturally refevant curriculum Inventory
Suppliss for elassroom Instruction
001.511.1000.6642.2615.80202.5092 Textbooks Texthooks 18 90,000 ©.00[Achlevement  [Impeove overall achlevement for alk students Purchase Orders 1B
Provide Culturalty refevant curricufum Inventory
Textbooks for the 1B program
001.511.1000.6643.2615.80202.5092 Instructional Alds  [Instructional Adds 20,000 0.60/Achlevement  {Impeove achlavement fori2s Purchase Orders ALEKS, Turnitin.com, Managebac
Reduce achievement gap between subgroups Inventory
Based on cus present School City data for the 9th grade
students as well as to address the lowest 25% of our
poputation and the Math needs of these students.
001.511.1000.6811.2615.80202 5032 Bues/Membership [1B Exam fees 21,000 6.00/ Impiove overall achievemnent for all students Purchase Orders Fee for DP and candldate fee far (P
Fees Pays IB fees for DP and candidate students
Profect Out Testing 66,000 6.00 Improve overall achievement for all stedants Pucchase Orders Increase In # of candidates testing
fee Pays IB fees for DP and candidate students
00£.511,2190.6611.2615.80202 5092 Blstrict Supplles Supplias for Family 0 o|Achievement Family Engagement Provide supplies as Funded by Title 1

needed for Family

Engagementevents
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Magnet Mar Plan and Budiget

016-17

5/i1/2016

001511.2210.6114.2615.80202 5032

Other Certified
Satary

18 Ceordinator

42,620

£.60]

Achfevament
Integration

Improve averall achlevement for all studeats

To promote open access ta education oppertunities and
increase diversity of student population at Cholla:
Continue to partnes with ALE Department to conlinue to
hold four pareat Informational nights ak middle schoots
Continue to partner with Schoo! Communtty Services
Department to continue ta hold UHS/B parent
Informational nights at middle schools

Present to various middle schools, during school day, about
magnet programs.

Hold site-based events inviting potential th students for
retruitment purposes

Hold tours to potentla] studenis and family

Hold Future Freshman Night (orientation}

Create and distcibute informational packets to: Physician’s
Network, City of Tucson, realtors, Pima Community College,
Davis Monthan Air Force Base, churches, Boys and Girls
Clubs, Tucson Chamber of Commerce and Econombc
Davelopmant and private schoals

Continucusly update greatschools.org through input of
patents, teachers and staff

Master Schedule
Position Control

Mazgnet Site
Coordinator

42,620

100

Achlevement
Integration

improve overall achievement for all students
Works to promote achlevernent for all students and
towards integration of the student popufalion.

Master Schedufe
Positian Coatrok
Magnet Logs

001.511.2210.6120.2655.20202.5052

Added Duty

Added Duty -
Recruitment

2,000

0.00

Integration

Recruitment for Magnet cocrdinator

Time sheets
Logs

001.511.2210.6120.26£5.80202.5052

Added Duty

Certified Added

32,684

000

Achievement

tmprave overall achlevement for 21l students

Improve achievament for £25

Reduce achlevement gap between subgroups
Differentlate Tier b and Il instroction

PLCs focused on studentizacning. Cholla will extend
Wednesdays by one hour to allow teachers to meet In PICs.
Cholla witl continue o offer 2 7 perlod day to allow for
teachers to meet in teams.

Collaborate with SRO {provided through grant} to assistin
development of units that incorporate law principles aczoss
curriculium through PLC structure facifitated by Magnet
Coordinates

Administraters will monites PLCs

Tutering logs
PLC sign in sheets
Tima sheets

func 2210

001.5£1.2210.6125.2615.80202.509F

Stipend Certified

Stipend BAS/EE

10,000

0.00

Achlevement

Improve ovgeall achievemant for alf students
Pays stipend to CAS and Extended Essay Coordinators

Purchase Orders

CAS and EE Coordinator(s} $5004/each

Stipend Certified

Stipend 1B

24,000

0.00

Achievement

Improve oveeall achfevement for all students
Pays stipand to IB teachers for additionat wark duties

Purchase Qrders

24 teachers @5 1,000feach

001.511.2210.6220.2615.89202.5092

Employee Benefits

Benefits

38,812

000

Position Control

001.511.2210.,6321.2615.80202.5032

Professional/Educat
ional Contracted

Prefessionat
Contracted Services

75

Q.00

Achievement

Improve overall achfevement for alk students

Purchase Orders

001.511.2210.6581.2515.80202.5092

Mileage

Mileage

300

g

Integeation

Mieage to and from recruitment events

Mileage fogs

Neton the BIG SHEET

001.511.2210.6737.2615.80202.5092

Tech Retated
Hardware &
Software less than
55,000

Technology Refated
Hardware and
Software

1,000

o,

@

0

Achlevement

Improve overall achlevement far all students

Purchase Orders

001.511.2210.6739.2615.80202.5029

Tech Refated
Herdware &
Software 55,000 or

Capita’ Technology

More

12,000

0.

o

il

Achlevement

Imptove overall achfevement for alf students

Purchase Orders
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5/33/2016

001.511.2243.6120.2615,80202.5092 Added Duty Cettified Added 88,000 0.00fAchievement  [Improve averall achlavament for 21l students Release Time PD/fTralning
Buty Purchase Grders Gn the BIG SHEET these bwo are separated into
80,000 and 8,000 50 we combined them on hete.
001.511.2213.6220.2615.50202.5092 Employee Benefis fBanefits 16,720 0.0 Position Cantrol
401.511.2213.6321.26£5.80202.5092 Professional/Educatffrofesstonal 81,000 0.00lAchievement  {Improve overalk achievement for alf studants Purchase Orders 30 students, 37.5 hours per week x $40.00 per
lonal Contracted Contracted Services Ifthe Cholla teachers do not agree to teach a §/5ths hour for 26 weeks
PD position, this contracted service would be needed ta
1address the needs of cur lowest 25%,
001.511.2213,6360,2615.80202 5092 Employee training | Tralning 12,000 Achlevement Imgrove ovesall achievemaent for alk studants Release Time Training and registration
and PD Purchase Orders
001.511.2213.6393.2615.80202.3092 £5t Substitutes Substitutes 7,500 0.00[Achievement Improve gverall achievement for all students
To pramate open access to education opportunities and
increase diversity of student population at Cholla:
Continue to partnes with ALE Dapartment to continue to
hold faur parent informational atahis at middie
001.511.2220.6641.2615.80202.5092 Eibrasy Books Ubrary books [ 15,000 6.00]Achfevement Impzove overall achievement for afl students Purchase Orders
Provide culturally refevant curriculum Inventory
001.511.2520,6532.2615 80202.5092 Other Postage 2,500 0,00 Integration Purchase Orders
Communiation-
Postage
001.511,2213,6583.2615.80202.5092 Qut of State Out of State 22,000 OfAchievement  [Improve overat] achievement for all students Mileage logs [mplementation of €8 will require teachers tobe
Provide culturally relevant cusriculum trained
TOTAL 201617 1,301,659 1340 This amaunt Is different than on the BIG SHEET;
134 the fotal on there was 51,269,997 and the FTE'S

were 12.00.
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Davis Bilingual Magnet Plan and Budget 5/5/2016
Dual Language 2016.17
INTEGRATION GOAL (2016/17}
By the 40th day of the 2016/17 SY, Hispanic enroliment in Kindergarten, 1st, and 2nd grade will be no mere than 70%. White and African American enroliment will continue to nteet the USP definition for
integration as reported on the Mojave/Synergy student tracking systen.
ACHIEVEMENT GOAL {2016/17):
1. By June, 2017, Davis will earn a state letter grade of A {a minkmum of 140 points}, as defined by the stale grading systen,
2. By June, 2017, students at Davis will score than the state median in reading and math.
3. By June, 2017, students at Davis will show academic growth that is higher than the state median growth In reading and math,
4. By June, 2017, the growth of the bottom 25% of students at Davis will e higher than the state median growth.
5. By June, 2017, the achievement gap between racial groups at Davis will be less than the achievement gap belween racial groups in elementary sehools in the District,
Budget ] Strategy/Justification Implementation
Vistons Account Title Description Sum of FY17 5{5um of FYA7 FTE Oblective Evidence
Teacher Art 42,620 1.00}Achlevemnent Imgprove averall achlevement for all students Master Schedule
Reduce achlevement gap between subgroups, Position Control
Provide culturally relevant cursiculum. Davis will create a master {PLC Logs
schedule which will provide PLC time for staff to meet weekly for at least 2 hour
blocks.  Staff will addross the achievement discrepancies by designing instructionat
strategles which are strategic, systematic, timely and teacher directed . Support the
development of L2 through awthentic {earning.
Teacher Music 42,620 1.00]Achievement Improve overall achleverent for all students Master Schedule
Reduce achlevement gap between subgroups. Provide |Position Control
culturally relevant curriculum. PLC Logs
Teacher Salary Davis wil! create a master schedule which wifl provide PLC time for staff to meet weekly
for at least 2 hour blocks. Staff whl address the achievement discrepancies by
deslgning instructional strategles which are strategle, systematic, timely and teacher
directed,
Teacher Magnet 42,620 1.00jAchievement Improve overall achlevement for all students Master Schedule
Reduce achievement gap between subgroups Position Control
Reduce ¢lass sizafstudent to adult ratio Lesson Plans
Differentiate Tier | instruction
Provide culturally relevant curriculum
I order to reduce class size, Davis will utilize @ fulk time certified teacher,
Teacher Hourly 12,034 0.00}Achlevement Reduce cfass size / student to adult ratfo Master Schedule
Differentiate Tier lf instruction Posillon Conirol
White certified teachers provides Intervention, teacher assistants wilt be used 1o Time Clock
Added Duly

provide support for all students.
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Davis Bilingual Magnet PlanfTransition Plan and SBudget 5/5/2016
Dual banguage 2016.17
Classified Salary Teaching Assistant 62,388 5.25tAchievement IReduce class size / student to adult 1atlo Ivaster Schedule
Differentiate Tier Il instruction Position Control
While certifled teachers provides interventlon, teacher assistants will be used to Time Clock

provide suppor for all students, Bilingual para-professionals support in dualfanguage
classrooms |s critical as language models, assist in district/slate reguired assessments
and help teachers manage workloads which double when fearning /teaching in two
[anguages. Bilingual para-professionals are language role models and are gulded by
teachers to support students as teacher directs learning, they clarify, simplify, mode!
and demanstrate and progress nonitor for student engagement,

Classified Temporary |Student Success 19,170 0.75]Achievement Improve overall achlevement for all students Master Schedule
Specialist/ Differentiate Tier { instruction Position Control
Marlacht The unique Spanish Immersion model at Davis Magnet utilizes specialists to release Fime Clock

teachers to meet with PLC's but specialists also serve to support £2 learing in non-
threatening, authentic classroom environments, The mariachi instructor would
support K-2 student services and provide opportunities for teacher home visits and
additional parent confercnces for K-2 struggling students for early Inteeventions.,

Classified Hour 2,745 0.00}Achievement Improve overall achievement for all students Master Schedule
Dfferentiate Tier 1 Instruction Position Contral
Provide culturally relevant curriculum Time Clock

Classified personnel will support computer based learning through approved Achieve
3000 and SuccessMaker intervention software. Support overall improvement for
targeted students In after school tutoring program.

Employee Benefits _(Benelits 69,490 0.00 ]
ESt Certified Teather PE 12,876 0,30]Achlevement Imyprove overall achievement for all students Master Schedule
Reduce achlevement gap betwean subgroups, Davis will utiize the PE | Position Control
specialist create a master schoedule which will provide PLC time for teachers to meet
weekly for at least 2 hour hlocks.

Staff will address the achievement discrepancies by designing Instructional strategies
which are strategic, systematic, timely and teacher directed. Support the development
of L2 through authentic fearning.
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Davls Bilingual Magnet Plan/Transition Plan and Budget 5/5/2016
Dual Language 2016.37
District Supplies Supplies 1,000 0.00]|Achlevement Improve overall achlevement for all students inventory
Instructional Differentiate Tier 1/il instruction
Provide culturally relevant curriculum
Improve overall achievement for alk students.
Davis will purchase supplies and miaterials which are culturally relevant to steenglthen
differentiated Tier { and Tier 1) fearning opportunities
Supples Tier 3 2,479 0.00]Achievement improve overalt achlevement for all students Inventory
After Schoo! Differentiate Tier 171 Instruction
Provide culturally relevant curricuium
Purchase added naterials for after school lutoring program,
Classified salary Family tiaison 21,200 0.75|Family Davis has demonstraled a pattern of growth in our eligibfe Title | population moving Master Schedute
Engagement from 50% to 57% with in the last 4 years. A{amHy Haison will help support/strengthen |Position Control
family engagement, tralning opportunilies, and increase parent participation to Event tog
improve student learning.
Employee Benefils  [Benefits 6,360 0.00
Distyict Supplies Supplies for Family 0 0.00)Family Provide supplies as needed for Family Engagement events Inventary
Engagoment Engagement
Added Duty Certified Hourly 1,300 0.00{Family Improve overal! achievement for all students, Sign-in Sheets
Engagement Work with families to support family enpgagement and provide training session in Fiyers
reading and mathenyatics for parents,
Added Duty for certified staff to participate in parent tealning sesslon on school site.
Employee Benefits  {Banefits 247 0.00
Other Certified Safary{Magnet Site 42,620 0.00{Recruitment Magnet Coordinator wilk focus on both pillars- student achievement and Integration:  [PLC Log
Coordinalor PLC coordinator, quarlerdy PLC unils, student progress monitoring data, family event  |Sign-in Sheets
coordinalor; recruitment
Added Duty Certifled Temp PO- 7,650 0.00Achievement Improve overall achievement for all students PLClog
PLC Improve achiavement for L25 Sign-in Sheets
Reduce achlevement gap between subgroups
tncrease the pumber of ELLS who reclassify
Differentiate Tler I/1t instruction
Provide culturally relevant curriculum
Teachers will meet in PLC's 2 hours wecekly 1o analyze student data and Implement
action plans for Tier I/l differentiated Instructional groups, common assessments and
planning.
Employee Benefits  |Benefits 14,240 0.00
3
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Davis Bilingual Magnet Plan/Transition Man and Budget 5/5/2016
Dual Language 2016.17
Miteage Mileage 150 0.00|Recrvitment |mileage reimbursements for off site recruitment and marketing events Mileage Log
Added Duty Certified Added 13,800 0.00|Achlevement improve overall achievement for all students Agenda
Differentiate Tier insteuction Slgn-in Sheets
Provide culturally relevant curriculum
Davis teachers will participate in a 5 day summer PD to unpack the standards, task
analysis, and align standards to curriculurm, Summer PD sessions wilk focus on best
insteuctional practices for 8itingual Education, Culturally Relevant Curriculum, and
strengthening PLC struclures/process.
Employee Benefits  |Benefits 2,622 0.00
Other Certified Satary|Librarian 42,620 1.00]{Achievement Improve overalf achievement for all students faster Schedule
Improve achlevement for L25 Position Control
Reduce achievement gap between subgroups
Increase the number of ELLs who redlassity
Differentlate Tler | instruction
Provide culturally relevant curriculum
in order to allow teachers to meet in PLC groups, Davis will fund a full time librarian
who teaches both the walk to Spanish Reading and creates multi-cubtural fearning
opportunities and materials for all K-5 students.
Teachers will meet in PLC's 2 hours weekly to analyze student data and implement
action plans for Tier /11 differentiated instructional groups, common assessments and
planaing.
Employee Benefits  |Benefits 12,786 0.00
Added Duty Added Duty - 3,000 0.00{Recruitment Malntain and recruit families to Davis to enhance racal balance.  Recruitment and Time Clock
Recruitment marketing for the Davis Bitinguat Magnei program. Recrultment Log
Create and publish specialized brochures, information card, and flyers for presentations
and open houses. Recrutting from targeted husinesses institutions {[downtown, UA,
Dunbar, eastsite neighborhaod with tasge targeted poputations)
Mialntain high parent participation in PTA, Site Council and school-wide functions, and
traln parents as school recrulters
Pursue partnerships with the U of A, Pima College, South Tucson, Hispanic Chamber of
Commaerce, Mariachi clubs, and other agencles that embrace Hispanic culture to
enhance the current program.
Added Duty Certified Added 500 Q.001Recruitment Added Duty for certified staff to participate in off-contract school events Sign-in Sheets
Buty recrultment/marketing events off-campus Flyers
Employee Benefits _ |Benefits 665 0.00
Advertising Advertising 716 0.00!Recruitment Create banners, brochures, marketing flyers and advertising material to enhance Inventory
recrujtent for Mapnel program and support ethinic diversity,
|
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Magnet PlanfTransition Plan and Oudgel 5/5/2016

Dual Language 2016.17
Technology-Related [Technofogy 7,612 0.00]Achievement improve overall achlevement for all students Tech inventory
Hardware & felated Hardware Improve achicvement for L25
Software $5,000 or  [and Software Reduce achlevement gap between subgroups
More Differentiata Tier /il Instruction

Provida culturally relevant curricufum

Davis will purchase technology that will be used by teachers to Differentiate Tier I/Hl

instruction in small group settings, Computers in classrooms wilt allow additional

access to Achieve 3000 and SuccessMaker which are reading and math intervention

programs utilized In classrooms and after school programs. Increase access to multi-

cultural student fearning material available through public media and difficult to find in

print.
TOTAL 2016/17
BUDGET 488,136 11.05

5
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tagnet Man and Budget

2016.17

5/5/2016

INTEGRATION GOAL (2016/17):
By the 401k day of the 2016/17 5Y, Dodge will maintain integrated status as defined by the USP.

ACHIEVEMENT GOAL (2016/17);
1. By June, 2017, Dodge will maintain a state letter grade of A {a minimum of 140 points) or B {120 points or more), as defined by the state grading system,
2. By June, 2017, students at Dodge will score higher than the state median in reading and math.
3. By June, 2017, students at Dodge will show academic growth that Is higher than the state median growth in reading and math,
4. By June, 2017, the growth of the bottom 25% of students at Dodge will be higher than the state median grovsth.

5. By June, 2017, the achievement gap between raclal groups at Dodge will be less than the achievement gap between rachal groups compared to similar grade configurations in the District,

Visions Account Title Budget Description Sum of F¥Y17§ | Sumof FYi7 Objective Stratepy/Justlfication Implementation Evidence
FTE
Intervention Teacher 42,620 100G Achievement Improve overall achievement for all students Master Schedule
improve achlevement for L25 Position Control
IReduce achievement gap between subgroups tesson Plans
Differentiate Tier i Instruction Abllity Groups
Students In the 125 in math and reading will be assigned an
Intervention cfass moving In and out based on performance
data,
Teacher Salary
Reading interventionist 42,620 1.08]Achievement Improve averalt achfevement for all students improve Master Schedule
achievement for the 125 Position Conteo!
Differentiate Tier 1 instruction Lesson Plans
Al 6th grade stedents will take two hours of ELA with one hour [Ability Groups
dedicated to reading instruction and one to grammar and
writing,
Other Certified Salary [Dean of Students 0 0.00)Achlevement improve overall achlevement for all students Position Contro)

Improve achlevement for 125

Reduce achlevement gap between subgroups

increase the number of ELLs who reciassify

To iinprove achlevement for all students, hire and maintain a
fult time Dean to he!p with Multi Tiered System of Support
{MTSS) and student support.
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Dedge Middie School Wagnet Plan/Transition Plan and Budget 57572016
Traditionat 2016.17
Added Duly Tuloring 9,725 0.00|Achievement Improve overall achievement for all students Enroliment to be re-evaluated on
improve achievement for the L25 a quarterly basis. Each student
Reduce the achievament gap hetwaan subgroups participant wilk work on targeted
standards requiring Intervention,
To provide Tier lHinterventions, Dodge will continue grade
recovery program for targeted students by providing tutorial  jAttendance sheets
2xfweek for students with an “F” in core class{as).
Time Clock
tn order Lo improve growth of the £25, Dodge will offer two
days per week of academically targeted after schoof tutorial as
part of Tier {If interventions. Students wilt be offered
intervention based on academic data on a quarterly basis,
Added Duly Certified
Added Duty: Tutoring, 13,000 0.00[Achicvement lrhpi’ove overall achievement for all students Pre-post tests for math
Certified Summier Hourly Improve achlevement for L25 incoming student
intervention/ALE Identification
Dodge will maintain a 10 day summer JumpStart progeam for jand class scheduling
Incoming Gth graders, This sets guidelines and expectations of [Survey to measure middle schoo!
the Dodge program, establishes refationships with teachers, student comyfort levels {compare
and provides remediation of basic skills In core classos, Bridge vs. non-summer schook
stutlents)
SuccessMaker and benchmark
tracking
Classilied Temsporary  [Classiflled Hourly Summer 1,050 0.00}Achlevement Improve averall achievement for ali students Pre-post tests for math
Jump Bridge Program Improve achievement for the £25 Incoming student
Reduce the achlevement gap between subgroups intervention/ALE identification
and class scheduling
Survey to measure middie school
student comfort fovels (compare
Bridge vs. non-sumnier school
students)
Attendance fogs
Benefits Benefits 30,205 0.00}Achtevement
District Supplles Supplies Instructional 27,592 0.00fAchievement Improve overall achtevement for all students Inventory
PO Qrder forms and shippling lists
District Supplies Supplies Summer 330 0.00}Achievement Improve overall achievement for all students Improve PO Order forms and shipping lists
achievement for the L25
Reduce the achlevement gap between subgroups
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Dodge Middle Schoo! Magnet Plan/Transition Pian and Budget 5/5/2016

Traditional 2016.17

Classified salary Community tiaison 17,690 0.80|Family Engagement |Improve overall achlevement for all students Position Control
Assure equal access to resources Parent sign-in Jogs
Reduce achievement gap between subgroups Family contact logs
The Community Lialson will work with students from targeted
ethnicity to build refationships, check attendance, and ensure
access to school resources.
Assist in promoting and supporting parents to help fomilies
with strategles to help thelr child be more successfulin school
during participation in No Excuses Parent Universily.

fenefits 5,307 0.00|Achievemant
Other Certified Salary  |Magnet Coordinator 42,620 1.00}Integration Improve overall achievement for all students Position Contro)
Recruitment Maintain an integrated status Log of recrultment events, parent
In order to attract diverse ethnically batanced students and and community contacts, tours,
maintain an integrated status, the Magnet Coordinator will application submissions and
market, conduct receuitment events, track recruiting activities, fmagnet enrollment/ retention
and attend all district sponsored magnet events that are
pertinent to middle school enroliment targeting the ethnic Data Charts of intervention
groups needed, effectiveness
In addition to recsuitment responsibilities, Magnet Coordinator
will ensure that student Inteeventions are working and to help
in identifying Intervention nceds, Magnet Coordinator will
participate reguiar data analysis and support the MTSS team,
Added Doty - Recsuitment 2,000 0.001Integration improve overall achfevement for all students Recruitment event logs

Ensure targeted cthnicities are reached Time sheets
The Maganet Coordinator has significant recruiting events off
contract hours, stipend offsets this.

Added Duty Certified Certifled Added 6001 0.00}integration Improve overall achlevemer?t for all students N Recruitment calendar
Dodge classroom teachers will come to speak to the families of {Event flier
incoming students for both recruitment and orientation Copy of Information
meetings. Teachers will facilitate NEU Parent University to Signin sheets
help familles help their childeen be more successful in school.

Benefits Benefits 13,280 0.00]integration

Mileage Miicage 300 0.00]Integration Magnet Coordinators are required to travel o sites around the (Mileage Logs

district
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Magnet Mlan/Transition Plan and Budget

2016.17

5/5/2016

Technology

ticensing for SRi Software

1,760

0.00

Achievement

improve overall achievement for ali students

Improve achievement for L25

Reduce achievement gap between subgroups
Pifferentiate Fler | and Ik Instruction

School-wide SRI License is used to differentiate instruclion,

provide evidence for interventions and ALE apportunities, and
16 ensure students are reading at proper {evels ta continue to

grow in their reading skills,

SRl reading Lexile's rasults

Added Duty Certified

Certilied Added buty for
PEC work

Summer Jump Program
Coordinator

19,175

0.00

Achievemoent

Improve overatl achievement for all students

Improva achievement for L25

Reduce achlevement gap between subgroups

Increase the number of ELLs who reclassify

Differentiate Tier § instruction

Teachers will meet in PLCs during off-contract time 4o track
student data, analyze student work, research strategies,
problem solve, and plan, Instructional strategies will be
differentiated based on student needs {$16,725.39}

Summer Coordinator for Jumpstart Program {535/hr. x 70
hours = $2450)

Agendas
PLC logs
Time Clock

Benefits

Benefits

3,643

0.00
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Magnet Plan/Transition Plan and Budget

2056.17

5/5/2D15

PO

Professionalfeducational
Contr

27,200

0.00

Achievement

tmprove overall achlevement for all students

Diffarentiate Tler | instruction

PRIS

Profassional development with NEY as part of our program
which provides best practices teaching strategies to ensure
College and Career readiness,

We are providing professional devefopment that is specific to
our magnet progeam. About four of our teachers were trained
in Capturing Kids Hearts many years ago and two of them
actively use the components in thelr classes. The principal and
three teachers received a scholarship te attend Capturing Kids
Hearts training in February 2016. We want to have Capturinp
Kids Hearts come to Tucson and de a three day seminar with all
of the Dodge teachers during the school year. We have set
aside $25,000.00 for this program which wilt help teachers
thuild refationships with students. This program Is restoratlve In
nature and serves to teach teachers how to keep students in
the classroom and allows for continued high expectations for
studant behavior,

Purchase Orders
Sign-in sheets
Agendas

ESI Substitutes

Subrstitutes

7,940

0.00

Achievement

Improve overall achlevement for all students improve
achlevement for 125

Reduce achlevement gap between subgroups

Dodge staff will participate In Learner Centered Professional
Development which cofncldes with the work dene in PLCs,
Teachers wifl be refeased to collaborate on I'D.

Time sheets
Slgn In sheets

Oul of State M&O

Out of State Travel

6,000

0.00

Achlevement

Improve overall achlevement for all students
tmprove achlevement for £25

Reduce achlevement gap between subgroups
Increase the number of ELLs who reclassify
Differentiate Tier 1 instruetion

Evidence of classroom
implementation of PO toplc in
lesson plans

Sharing PO take-aways with staff

TOTAL 2016/17
BUDGET

314,657

3.80
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Drachman Montessori Magnet School

Magnet Plan and Budget
2016.2017

5/5/2016

ACHIEVEMENT GOAL (2016/17):
1. By June, 2017, Drachman will maintain a state letter grade of A (a minimum of 140 points) or B {120 points or more], as defined by the state grading system.
2, By June, 2017, students at Drachman will score higher than the state median in reading and math,

3. By June, 2017, students at Brachman will show academic growth that is higher than the state median growth in reading and math,
4. By June, 2017, the growth of the bottom 25% of students at Drachman wil be higher than the state median growth,

5. By June, 2017, the achievement gap between racial groups at Drachman will be less than the achievement gap between racial groups who do not participate in magnet
programs at comparable schools,

INTEGRATION GOAL {2016/17): By the 40th day of the 2016/17 SY, the Hispanic enrollment in Kindergarten, 1st, and 2nd Grade will be no more 70%, and the enroliment of
White and Hispanic students will meet the USP definition for integration.

Teacher Salary

{Montessori)

Improve achievement for L25

Reduce achievement gap between subgroups

Increase the number of ELLs who reclassify

Reduce class size / student to adult ratio

Differentiate Tier linstruction

This 1.0 £TE will go for a fifth grade teacher to reduce the class
slzes in our upper elementary program.

Visfons Account Budget Strategy/ Justification implementation
Title Pascription  |Sum of FY17 $[Sum of FY17 FTE Objective Evidence
Teacher Resource 106,550 2.50)Achievement Improve achlevement for all students Position contro!
Montessori Improve achlevement for L25
Reduce achievement gap between subgroups Master schedule
Increase the number of ELLs who reclassify
Differentlate Tler | instruction Lesson plans
The 2,0 FTEs for the Montessor} Lead Teachers wil go to one
full-time positon, and two half-time positions. These teachers [PLC logs
will provide professional development for eight 1st or 2nd
year teachers at Brachman who are new to Drachman,
Montessori, and/or the teaching profession. The ,5 FTE for
Montessori Practical Life Teacher will go to an individual who
will provide whole-group Montessori Practical Life [essons to
classes, and this will free up teachers for Partner PLC Time,
Teacher Magnet 42,620 1.00|Achievement Improve achievement for ali students Position control

Master schedule

Lesson plans
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Drachman Montessori Magnet School Magnet Plan/ Transition Plan and Budget 5/5/2016
Montessori 2016.2017
Placing Middle 17,048 0.40{Achlevement Improve achievement for ali students Position controf
Schoo! Teachers improve achfevement for 125
on 6th/5th Reduce achievement gap between subgroups Master schedule
Contracts increase the number of ELLs who reclassify
Differentiate Tler tinstruction Lesson plans
With our expansion to 7th grade, we will have our Gth and 7th
grade students attend school for an additional 45 minutes
beyond the minutes of K-5 students. Since we don’t have
funding for elective classes, these teachers will be required to
teach their self-contained 6th and 7th grade classes ali day,
without a mid-day pianning period, and also provide them
with elective experiences. This was a part of our proposal and
plan to become a K-8 schoof that was approved by the district
and individuals involved In the deseg case. The regular part of
these teachers' contracts Is funded out of M & O.
Classified Salary Instructional 18,000 0.94[Achlevement  [Improve achievement for al students Position control
Specialist improve achlevement for L25 _
Reduce achievement gap between subgroups Master schedule
Increase the number of ELLs who reclassify
Provide culturally relevant curriculum Lesson plans
This classified Music Instructional Specialist will provide violin
instruction to students, and this will provide teachers wilt
additional time for professional growth while on contract
Classified Safary Teaching Assistant 60,000 4.00|Achievement Improve achievement for all students Position control

Improve achievement for L2S

Reduce achievement gap between subgroups

Increase the number of ELLs who reclassify

Reduce class size [ student to adult ratio

These eight half-time Montessori teaching assistants were in
our Magnet budget for 2015-2016. The Montessori Model of
education requires teaching assistants in grades K-3, and
recommends teaching assistants in grades 4-8, to support
Instruction.

Master schedule
with teaching
assistant schedules
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Magnet Plan/ Transition Plan and Budget

Drachman Montessori Magnet School

Montessori

2016.2017

5/5/2016

Classified Salary

Montessori
Behavior
Intervention
Monitor

17,410

1.00

Achievement

Improve achievement for ali students

Improve achievement for 125

Reduce achievement gap between subgroups

This is a new position. The classified Montessori Behavior
Intervention Monitor will help with the culture and climate
among students and the implementation of PBIS practices.
This individua! will monitor and conduct dialogues with
students, using Montessori Grace & Courtesy techniques,
serves as [iaison between students and the administration,
and maintains documentation. This individual wili be essential
with the expansion to seventh grade {especially because we
only have funding to staff a half-time guidance counselor and
there is no other staff to support with behaviors besides the
haif-time counselor and the principal). This individual will also
support our students who are new to Drachman in
understanding Montessori behavioral expectations, and will
help them build refationships with returning students.

Position control

Documentation of
student
interventions

Employee Benefits

Benefits

78,488

0.00

Technology-Related
Hardware &
Software 55,000 or
More

Capital Equipment

43,958

0.00

Achievement

Improve achievement for all students

Improve achievement for L25

Reduce achievement gap between subgroups

With these funds, we would purchase additional laptops or
desktops that students will use to better access the
Montessori Cuitural and Science Curricuium through sites such
as National Geographic and the Discovery Channel. They will
also be used to purchase document cameras and/or eBeam
configurations so teachers can present information from the
Montessori Cultural and Science Curriculum. In Montessori,
students iearn about their roles in the world, and where
concepts and inventions/innovations originated globally, and
these capital technology equipment tools will bring the
complete Montessort curriculum to life.

Inventory

Lesson plans
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Drachman Montessori Magnet School

Magnet Plan/ Transition Plan and Budget
2016.2017

5/5/2016

District Supplies

Supplies Family
Engagement

500

0.00

Family
Engagement

Improve Family Engagement

We will have specific nights designed for Montessori parent
education, and we will be able to purchase supplies for these
nights with these funds,

inventory

Event fliers

Coples of handouts

to parents

Other Certlfied
Salary

Magnet Site
Coordinator

42,620

1.00

Integration

Maintain Integration Status
The Magnet Coordinator will specifically target the integration
pillar

Position control

Recruitment fog

Added Duty

Certlifted Hourly

3,000

0.00

Integration

Maintain Integration Status
This budget line would be used by our Magnet Coordinator to
pay for staffing recruitment events outside of contract time.

Recruitment log

Time Edit Forms

Stipend Certifled

Montessori
Stipends

3,000

0.00

Achfevement

improve achievement for all students

improve achievement for 125

Reduce achievement gap between subgroups

Provide culturally relevant curriculum

With these funds, we would pay a $1000 stipend to our
Montessori teachers who have completed Montessori Teacher
Certification recognized from the American Montessori
Society. We have three current teachers with this status. The
goal of this budget line is to retain teachers who we fund this
training for, and to use as an Incentive for recruiting future
teaches who may be necessary as we expand our grades thru
eighth.

Montessori teacher

certificates

Added Duty

Certified Added

8,000

0.00

Achievement

Improve achievement for all students

Improve achievement for L25

Reduce achievement gap between subgroups

This funding is for certified staff to attend an Extended
Wednesday PD once a month with colleagues. This provides
time for cross-grade PLC experiences and for planning for
parent education nights.

PLC logs

Time Clock Logs
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Drachman Montessori Magnet Schoot Magnet Plan/ Transition Plan and Budget 5/5/2016
Montessori 2016.2017
Employee Benefits [Benefits 14,876 0.00
ESl Substitutes Substitutes for 8,000 0.001Achlevement Improve achievement for all students Sub finder
Team Reviews of Improve achievement for L25
Data & for 1:1 Reduce achievement gap between subgroups Meeting logs
Student/Teacher Substitutes would be funded for Montessori teachers to meet
Montessori with the principal to review data of students, and so these Formative
Progress teachers can meet 1.1 with students to review their progress |assessment data
Conferences in our Montessori classrooms.
Mileage Mileage 500 0.00}Integration Mileage is submitted for staffing recruitment events and for  {Mileage logs
attending functions related to promoting and enhancing our
Magnet program in Arizona. Recruitment logs
Professional/ Professional 3,000 0.00|Achievement Improve achievement for ail students Conftract

Educational Contr

Contracted
Services PD

Imprave achievement for L25

Reduce achievement gap between subgroups

Provide culturally relevant curriculum

This Is a new line. We would work with Montessori
Consultant, Ramya Fernando, with a specific focus on our
Montessori classroom and school-wide envirannient. Ms.
Fernando worked with Drachman and TUSD from 2009-2012,
and she helped our school move from an underperforming
status to a program that eventually had national recognition,
Ms. Fernando, who lives in Portland, Oregon, would provide in-|
persen and electranic support for our school, and specifically
our new staff, in establishing and maintaining strong standards
for their Montessori learning environments.

Meeting notes
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Magnet Plan/ Transition Plan and Budget

Drachman Montessori Magnet School

Montessori

2016.2017

5/5/2016

Employee Training
and Profess

Registration

18,291

0.00

Improve achievement for all students

Improve achlevement for L25

Reduce achievement gap between subgroups

Provide culturally relevant curriculum

This funding would pay for 2-4 teachers to attend form
Montessori training starting in June of 2017 from the Khalsa
Montessorf training organizatlon

Achievement

Registration
confirmation

Instructional Aids

Montessori
related materials

4,000

0.00

Improve achievement for all students

Improve achievement for L25

Reduce achlevement gap between subgroups

Provide culturally relevant curriculum

This funding would be used to replace Montessorl materials
that have been worn-out over time over our 10 years as a
Montessori school.

Achievement

Inventory

Added Duty

Certified Hourly

3,000

0.00

This budget line would be used by our staff to pay for staffing
recrultment events outstde of contract time,

Integration

Recruitment log

Time Edit Forms

Classified Salary

Monitor

2,500

0.25

This funding would be used to pay for an additional two-hours
of Monitor time. This is essential since our enrollment wiill
Increase by 30-40 students from 2015-2016 to 2016-2017, and
because we will be expanding to a K-7 status.

Integration

Pasition control

Employee Beneflts

Beneflts

1,320

0.00

Required line as a result of Magnet staffing.

TOTAL2016-17
BUDGET

496,681

11.08
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Magaet Plan and Budget 20162017

5/5/2016

INTEGRATION GOAL {2016/17}:

ACHIEVEMENT GOAL {2016/17):

the District.

By the 40th day of the 2016/17 SY, the Hispante enroliment in Kindergarten, 1st, and 2nd Grade will be no more 70%, the enrollment of White students wiltbe no less than 6.2%, and the enroliment of African
American students witl continue 1o meet the USP definition of integration as reported on the Mojave/Synergy student tracking sysiem or the entire schoo! will remain Integrated,

1, By June, 2017, Holladay will earn a state letter grade of B {2 minimum of 120 points), as defined by the state grading system.
2. By June, 2017, students at Holladay will score higher than the state median In reading and math.
3. By June, 2017, students at Holiaday will show academic growth that is higher than the state median growth in reading and math,
4, By June, 2017, the growth of the bottom 25% of students at Holladay will be higher than the state median growth.

5. By June, 2017, the achievement gap between racial groups at Holladay will be fess than the achievement gap between racial groups in like grade configurations compared {0 non-magnet sehools throughout

Teather Salary

frts

Vistons Account Title Budgat Deseription  [Sum of FY17 $iSum of FY17 FTE|  Objective Strategy/Justification Implementation Evidence
Reading Interventionlst 42,620 1.00]Achievermnent Improve overall achlovement for al students Position control
Improvement achievement for 125
Reduce achlevement gap between subgroups Master schedule
Reduce class size / student to adult ratlo
Dlfferentiate Tier 1 Instruction Formative assessment results
Holladay will use a cortified math spedialist and reading
specialist to provide reading and nath Intervention for Lesson plans
struggling students, (2 Certified FYES- Math and Reading
Specialists - Note: Not Magnet funded)
Teacher Performance 42,620 1.00]Achievement  |Improve overall achievement for all students Position control

Improvement achlevement for 125

Reduce achievement gap between subgroups

Reduce class she / student to aduit ratio

Differentiate Tler 1 instruction

Grade fevel teams will address achlevement discrepancies by
designing strategies and aligning lessons that altow for
differentiated Tler 1 instruction and identify students needing
Tier 2/3 intervention.  Teams will meet during the contract day
while students attend Muslic, Art and PE, Magnet funds will pay
for a Music teacher.

Mastar schedule
Fosmalive assossment resukts

Lesson plans
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Magnet Plan and Budget 2086.2017

5/5/2016

Teacher Visval Arls

42,620

100

Achievement

Improve overall achlevement for alf students
improvement achievement for L25

feduce achlevement gap between subgroups

Reduce class skze / student to adult ratio

Differentiate Tier 1 instruction

Also a Recruitment and Retention strategy: Holladay wil
produce Broadway productions and Fine Arts Exhibitions.,
Holtaday will send invites to preschools {targeted sites),
perspective parents, the arts community and media outlots,
Contact information for prospective students will be gathered
during performances.

Position control

Masier schedufe

Formative assessment resuits
Lesson plans

Event fliers

Parent sipn ins from events

Classified Salary

Instruclional Specialist

77,000

3.00

Achievement

Improve overall achievement for all students
Improvement achlevement for L25

Reduce achlevement gap between subgroups
Reduce class size / student to adult ratio
Differentlate Tier 1 Instruction

Differentiate Tier Il Instruction

Will work with students and teachers.

Positional Control
PLC logs

Time cfork log

Eraployee Benefits

Benefits

61,458

Contracted Services

Professional/Educational
Contr

62,000

0.00

Achievement

Improve overall achlevement for all students
Improvement achlevenient for L25

Reduca achlevement gap between subgroups

Due the backlog of students in the MTSS process and to
address the soctalfemotional needs of the students.

Contract

MTSS Logs and documented
interventions

Professional/Educational Contr

Consultants PD

35,000

Achlevement

fimprove overall achtevemnent for alf students

Improvement achievement for L25

Reduce achfeyement gap between subgroups

Reduce class stze / student to adult ratio

Differentiate Tier 1 instruction

Differentiate Tier Il instruction

To address the 65% of Holladay students who are not proficient
n math, Contract services will take place during the school day
and extended day program, Focus will be on the £25 students. 3
ours per day, 3 days/wk for 30 weeks

Contract

Formative assessment rasults

Supplies Fine Arts

0.00

Achievement

Improve achlavement for all students

Differentiate Tier | instruction

Holladay will purchase fine arts supplies for use in the
classroom.

Inventory
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tAagnet Plan and Budget 2016.2017

5/5/2016

District Supplies

Supplies Instructional

10,000

0.00

Actiievement

Improve achievement for abl students

Differentiate Tier | insteuction

Holladay will purchase instructional supplies for use in the
classroom,

Inventory

Supplies Intervention

10,000

0.00

Achievement

improve achievement for all students

Improvement achlevement for L25

Diffarenttate Tier I instruction

Holladay will purchase Intervention supplies for student use,

inventory

Tech Related Hardware & Software
tess than $5,060

Computers / laptops

40,000

0.00

Achievement

Improve achfevement for all students

Improve achlevement for £25

Reduce achlevement gap between subgroups

Increase the number of ELLs who reclassify

Differentiate Tier {instruction

Differentiate Tier Il instruction

Technology wilt be used by students to create o one-to-one
environment for interventions and enrichment before, during
and after school in reading and math.

Inventory

Lesson plans

Onllne Memborship

5,000

0,00

Achievement

Improve achiavement for all students

tmprove achlevement for L25

Reduce achlevement gap between subgroups

Increase the number of ELLs who reclassify

Differentlate Tier linstruction

Online membership wilibe used by students to create a one-to-
one environment for interventions and enrichment before,
during and after schoolin reading and math.

tesson plans

Classified Salary

Community Liaison

26,000

1.00

Achievement

Improve achievement for all students

improve achlevement for L25

Reduce achievement gap between subgroups

To address the financial, socla), and emotional needs of our
community, The need for a full time commwnily lfaison was
stressed heavily by the spectal master and his team.
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Maganet Plan and Budget 2016.2017

5/5/2016

Added Duty Added Duty for Family 0 Q.00 Famtly Holladay will: Event fiier
Engagement Engagement Communicate with parents of students from feeder schools to
ensure successful transiion to and from elementory school. Copy of information provided
Offer academic family engagement activities and events Lo parents
scheduled minimally quarterly as evidenced by sign in sheets,
notifications, parent-link {August-May), Nolifications Sign in sheets
regarding Family Engagement Centor Supporl as ovidenced by
Famlly Engagement Center Monthly Calendars on Website, Updated website
Parent-Link, Social Media and/or newsletters{August-May].
Communicate with parenis of studeats from feeder schools to  {Updated marquee
ensure successful transition to and from elementary schoal.
Updated Faccbook page
employee Benefits Benefits 1,800
Other Certified Salary Counselor 231,310 0.501Achievement  jlmprove overall achlevement for all students MTSS Logs and documented
improvement achlevement for L25 interventions
Reduce achievement gap hetween subgroups
Other Certified Salary Magnet Site Coordinator 42,620 1.00{Integration Holladay will utilize 2 Magnet Coordinator whose Positional Contro!
responsibllities Include both recruitment and academic
achltevement. Magnet Coordinator will nyaintain social media, [Recrultment Logs
markey, conduct recruitment events, attend district recruitmient
events, and track recruitment actlvities, Magnel Coordinator  [Event fliers/other
witl also Tacilitate PLCs, documentation
Website/Soclal media
PLCIogs
Added Duty Certified Added 54,000 0.00Achlevement improve achievement for L25 Intervention [esson plans
Reduce achievement gap between subgroups
increase the number of ELLs who reclassify Time clock Log
Differentiate Tier Jt instruction
Students will participate In extended day tutoring. Gteachers,
27 weeks, 4 days per week, for 1 hour,
Students will also have the opportunity to participate in
morning tutoring. 4 teathers, 30 minutes.
Students will participate in summer schogl,
Employee Benefits Bonefits 29,439
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5/5/2016

Added Duty

Certilied Temp PD

10,000

0.0

Achievement

Improve achlevement for all students

Improve achievement for L25

Reduce achievement gap betlween subgroups

Increase the number of ELLs wha reclassify

Differentiate Tier | Instruction

Holladay certified staff will participate in Professional
Development during pre-service/off contract time to bulld
organizational capacity and work on school-wide inktiatives, This
will include review of student data and the creation of action

PD Agendas and sign ins
Time Clock Logs

Coples of information given to
staff

Formallve assessment results

Employee Benelits

Benclits

1900

0.00

Professional/Educational Contr

Consultants PD

19,000

0.00

Achlevement

improve achievement for all students

improve achievement for L25

Reduce achievement gap between subgroups

Increase the number of ELLs who reclossify

Differentlate Tier | instruction

increased from 6300 to 10000 to include Math PD from
consullants. More than 60% of Holladay students are struggling

PD Agendas and sign ins
Time Clock Logs

Copies of information given to
stalf

Professlonal/Educational Contr

Consuitants PD

15,000

Achievement

Improve achievement for all students

Improve achievement for L25

Reduce achlavement gap batween subgroups

Increase the number of ELLs who reclassify

Differentiate Tier | instruction

Teacher and suppord staff are requesting certification and
materials for 7 Hablts and The Leader in Me Lo shift the school
culture which will address student social and emotional needs.
Our benchmark schoals CE Rose and Puehlo Gardens have
experlenced success Implementing this program.

Inventory

PLC Logs

ES) Substitutes

Substitutes

4,500

0.00

Achlevement

Improve achtevement for all students

Improve achievement for L25

Reduce achlavement gap between subgroups

Increase the numhber of ELLs who reclassify

Differentiate Tier linstruction

Substitutes will help cover classes while certified staff review

apd olan task apalvsis

Time Clock Logs

Added Duty

Added Duty -
Recruitment

3,000

0.00

Integration

To Increase ethnic divorsity, Holladay staff will focus
receuitment aclivilies at targeted TUSD scheols, private schools,
and charter schools. Certified staff will participate in district
sponsored magnet events and encourage current parents to
also serve as representatives.

Recruitment Log
School lists
Time Edit Forms

Event filers

Employee Benefits

Benefits

57¢

I1- 46, p. 40




Case 4:74-cv-00090-DCB Document 1960-2 Filed 09/28/16 Page 114 of 223

Holiaday Magnet Schaol Magact Plan and Budget 2016.2017 5/5/2016
Fine and Performing Arts
Capital Equipment Capital 30,000 Yo install key lass entry and upgrade office, doors, and install  |Inventory

new PA system due to recent shootings in the area. PA system

dig not werk during recent lock down. The upgrade of the 50

year old building Is also for recruitment purposes.
TOTAL 2016-17 BUDGET 689,457 8.50

[
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tansteld Middle Magnel Plan and Budgel S/5f2016
STEM W16-17
INTEGRATION GOAL (2016/17}):
[tote: Benchmarks apply to each grade level cohort that moves up from Blh grade starting in the 201415 5Y.}
By the 40th day of the 2016/17 §Y, the Hispanic enroliment in 6th, Tth, and 8th grade will be no more 70%. \Wwhite and African American enrofiment vist conlinue to meet the USP definition of Entegration as reported on the
Mojave/Synergy student tracking systen.
ACHIEVEMENT GOAL{2016/17):
1. Oy hime, 2017, Mansfeld wili earn at feast a state letter grade of B {a minimum of 120 polnts), as defined by the state grading system,
2, By June, 2017, students at Mansleld will score highes than the stete median in reading and math.
3. Oy tune, 2017, students at Mansfeld will show academic growth that is higher than the state median growth in reading and math.
4. Oy June, 2017, the growth of the bottor 25% of students at Mansfeld will be higher than the state median growth.
S. By June, 2017, the achievement gap between racial groups at Mansfeld will be less than the achievement gap between the same grade configurations in the District.
Sum of EY17 Strategy/flustification fmptementatian
Vistons Account Title | Budget Description| Sumof F¥47$ FIE Objective Evidence
Teather Magoe! $298,340.00 700]Achievement Improve achfevemnent for ali students Master Schedule
Improve achievement for 125 Position Control
Reduce achlevement gap between subgroups PLC Logs
Increase the number of ELLs who reckassify
In arder to malntain and strengthen our focus on the STEM Practices, ous program requires continued
Teacher Salary support of the 7 period day allowing for PLC tfme during the school day. Ruring this time PLCs wilt
participate in STEM related fesson/unit design, data analysis of benchmark results as part of the continuous
school improvment model, as well as planning interventions for students with academic gaps. This requlires
funding of 7.0 FTE teachers to fazilitate the 7 period day and PLC time.
Magnet Counselor $42,620.00 1.00}Achievement  PImprove achievement for all students Master Schedule
Position Coentrol
Bue to the increased enroliment projected due to the dentand for our STEM Magnet program from both
neighborbood and Magaet students we need to ensure those studens are supposted. Aswe increase the
nuinber of ALE offerings and Increase the integration of those offerings, we will use a Magnet Counselor
who will meet with teachers to identify students who might be well suited for ALE offerings. The Magnet
Counselor will be responsible for the Magnet students in all three prade {evels {registration, ¢lass
scheduling, parent conferences, behavior and academic support). The Magnet Counsetor will provide
additional support to students and parents of students news to Lhe Magnet prograni as they learn new study
skifls for STERM. The Magnet Counselor will he conducting home vists (o ail students with excessive
absentisim throughout the year. The Magnet Counselor will also meet with support staff, community
Other Cestified Safary liaison, and African-American and Mative American lialsons to review data and coordinate efforts to ensure

students new 1o the program are supported. The Magnet Counselor will also coach students on behavioral
strategies that inaximizes thelr time in the classroom and prevents them from being sent out due to
behavior Issues, Strategic placement of stedents fn intervention dasses during the school day requires
support of a Magnet Counselor who can carefully monftor student academlc progress towards mastery,
ensure that the correct students {125} are receiving interventions, meets wilh students and parents to
strengthen any academic needs, This position will not pull a current teacher from the dassroom,
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Mansleld Middle Magnet Plan and Budget 5542016
STEIM 20i6-17
Certified Tuter $8,912.00 G40)|Achievement  |Improve achlavement for all students Time Clock
Improve achlevement for L25 Tutoring Schedule
Reduce achlevement gap between subgroups
Increase the number of EtLs who reclassify
Added Duty . .
TatosIng will be made availble 10 all students. Tutoss will be made up of interested Mansfetd faculty and
augmented by outside vendors as needed so that all students can receleve the negessary acderic support
to be successfud in all classes, pass benchmark and state assessments, and be college and career ready,
[Employee Beaelits Benefits $103,981.28 0.00
District Supplies Supplies $35,000.00 0.00[Achievement  |lmprove achievement for all students Inventory
Instructional
nstryctional supplies will entiance our STEM progrant. Teachers will purchase insteuctional supplies and
insteuctional aides that facititate Probien-Based and Project-Based Learning.
Hontaggabile Equipment |Capital Technotogy $5,000.00 0.00[Achievement  [Capltal technology will utilized so that students can demonstrate their [earnling via a multi-media approach. {Invenlory
Students need access 1o computers, projectors, promethean boards, etc. to oeate their multi-media
presentations as culiminating activies in their Project-Based and Problem-Based STEM units.
Student Admissions $3,300.00 Achievernent  [improve achievement for all students Sky Schoot Student
Differentiate Tler 1 instruction Roster
Students will participate in off-campus learning activities {Sky Schooll
Student Travel $1,800.00 Achlevement  [mprove achievement for alf students Sky School Student
Food/iLadging. Differentiate Tler { Enstruction Roster
Students will participate In off-campus learning activities {Sky School).
Cther Certified Salary Magnel $42,620.00 100 | Recruliment tn order to malntain and strengthen our focus on the STEM Practices our program requires continued Master Schedule
Coordinator support from aur Magnet Coordinatos who stays up to date on ways to integrate STEM into content areas  [Position Contral
while supporting the AZCCRS with a spedfic emphasis on standards not being mastered by students, Recruitment Log
Magnet Coordinator will continue te provide PO to staff and fadlitate PLCs that inforny staff and allow them
1o make connegtions across content. One of the primary duties of the Magnet Coordiantor will be to
continue to recruit students front across the ity in order to integrate Mansleld’s student body. Magnet
Cogrdinator will also assist the princiapl with the Magnet budget and #dagnet plans,
Added Duty Certified Added $3,437.00 0.00[Achievement  {Improve achievement for all students Lesson/unit Plans
Agendas
Creation of Innovative STEM units that make Mansfeld's magnet program attractive requite planning above [Sign-in Sheets
that of a traditionaf middle school. These funds will be used to provide additional ime to teachers to
develop and evaluate STERS units off contract time,
Employee Benefits Benefits $13,439.03 0.00
Mileage Mileage $300.00 0.00[Recruitment To relmburse Magnet Coordinator and Magnet Counselor for attending recruiting events and targeted Recruliment Log
etemenarty schools during the year, as well a5 to attend all district sponsored Magnet recrulting fales, Time sheeis
Mifeage Logs
IDlstrict Supplies Supplies PLC $0.00 0.00
ln-State Travel In State Travel $0.00 0.00
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Magnet Plan and Budgat 5/5f2016
STEM 2016-17
Disteict Supplies Suppties PD $346.00 0.00fAchievemeny  Himprove achlevement for all students fnventory
Differentiate Tier ¢ instruction
Yo purchase materials to train teachers in the implementation of STEM practices as well as Project-Based
ang Problem-Basedt technlques.
Added Duty-Coordinator |Added Duty - $3,000.00) 0.00[Recruitment Recruiting students frony across the dity requires our Magnet Coordinator to facilitate and attend schoal  [Recruitment Log
Recruitment Recruitrment angd communlty lunctions both on and off campus. These events are often after contract hours sa that Time sheets
potential students and parents can fearn about Mansfeld's STEM Progean.
Employee Benefits Benefits $570.00 0.00
TOTAL 2016-17 BUDGEY $562,665.31 5.00
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Magnet Plan and Budget

2016,2017

5/5/2016

INTEGRATION GOAL (2016/17}):
By the 40th day of the 2016/17 SY, the Hispanic enroliment in Kindergarten, 1st, and 2nd Grade will be no more 70%, the enroliment of White students wil be no less than 6.2%, and the enroliment of
African American students will be maintained as reported on the Molave/Synergy student teacking systen,

ACHIEVEMENT GOAL (2016/17);
1. By June, 2017, Ochoa will earn at least 140 points (state letter grade of A), as defined by the state grading system.

2. By June, 2017, students at Ochoa will score higher than the state median In reading and math.

3. By June, 2017, students at Ochoa will show academic growth that is higher than the state median growth In reading.

4. By June, 2017, students at Ochoa will show academic growth that is higher than the state median growth in math.

5. By June, 2017, the growth of the bottom 25% of students at Ochoa will be higher than the state median growth of the bottom 25%.

6. By june, 2017, the achlevement gap between racial groups at Ochoa wilt be less than the achlevement gap compared to iike grade configurations within the District.

Improve achlevement for L25

Reduce achievement gap between subgroups
Increase the number of £LLs who reclassify
Differentiate Ticr | and [} instruction

Reduce class size or student to adult ratio

Teacher Assistants will provide classroom teacher with additional support.
TAs allow time for teachers to work with struggling students and those
students who attribute to the achievement gap by monitoring and guiding
students that are not receiving specialized instruction. They can also
provide teacher developed enrichment activities that enhance the targeted
standards. Teacher assistants will provide teachers the oppaortunity to
provide targeted Tler 2 interventions during ELA and math Instruction,

Vistons Account Title [Budget Description  [Sum of FY17 $|Sum of FY17  |Objective Strategy/Justification Implementation
FTE Evidence
Math interventionist 0 0.00}Achievement Improve overall achisvement for all students Posktion Control
Improvement achlevement for L25 Formative assessment
Reduce achievement gap between subgroups resulits
Differentiate Tler I instruction Teacher lesson plans
The math interventionist will work with student and teachors to increase
student achievement in math.
Teacher Salary . -
- Reading 0 0.00JAchievement Improve overall achievement for al] students Position Controf
Interventionist Improvement achlevement for L25 Formative assessment
Reduce achlevement gap between subgroups results
Differentiate Tier 1l Instructlon Teacher lesson plans
The reading interventionist will work with student and teachers to increase
student achievement in reading.
Classifted Salary Teaching Assistant 11,250 0.75jAchlevement Improve averall achievement for all students Position Control

Master schedule with
teaching assistant
schedules
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Magnet Pian and Budget

2016.2017

5/5/2016

Added Duty

Added Duty

12,188

0.00

Family
Engagement

Improve overali achievement for all students
Home visits

Home visit
documentation

Employee Benefits

Benefits

5,691

Technology-Related
Hardware & Software
$5,000 or More

Computers

0.00

Achievement

Improve overall achievement for ali students

Improvement achlevement for L25

Reduce achievement gap between subgroups

Increase the number of ELLs who reclassify

Differentiate Tier 1 instruction

Provide culturally refevant curricufum

Advanced technology in the classroom will enhance the learning experience
for students,

inventory

Added Duty

Added Duty for
Family Engagement

0.00

Famtly
Engagement

Families wilt be invited to participate in two or more events highlighting
student work,

Event flyer
Sign n sheets

Classified Salary

Coord-Program

54,261

1.00

Integration
Recruitment

Improve overall achievement for alf students

A Magnet Coordinator will continue with recruitment, compliance reporting
and impiementing magnet theme instruction to improve student
achievement.

Tours of the bullding will be scheduled during September, October,
November, and December, and upon request during the lottery perlod.
Prospective famities that tour wilk also be invited to attend school events.
The Magnet Coordinator will distribute marketing materials and information
about the magnet lottery to businesses, librarles, and povernment offices In
the area surrounding the school,

Position Control
Recruitment Logs
Marketing materials
Documentation of Events

Employee Benellts

Benefits

16,278

0.00

Professional/Educati
onal Contr

Professlonal
Contracted Services
PO

23,344

0.00

Achievement

Improve overall achievement for all students
tmprove achievement for (25

Reduce achievernent gap between subgroups
Reading Tutoring - Contracted Seryices

Purchase Order

Professional/Educati
onal Contr

Professional
Conteacted Services
3]

23,344

0.00

Achievement

Improve overali achievement for all students
Improve achievement for L25

Reduce achievement gap hetween subgroups
Math Tutorlng - Contracted Services

Purchase Order

Professional/Educati

Registration

7,140

0.00

Achlevement

Improve overall achlevement for all students

Improvement achlevement for L25

Reduce achlevernent gap between subgroups

Increase the number of ELLs who reclassify

Provide cuiturally relevant curriculum

Ochoa staff develop their understanding of Regglo and implementation at

the school,

Registration
confirmation
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Ochoa Comimunity Magnet Plan and Budget 5/5/2016
Magnet Schoo! 2016.2017
Reggio
onal Contr TCP 100,000 Q.00 Achievement Improve overall achievement for all students Conference confirmation
Improvement achievement for L25
Reduce achlevement gap between subgroups {Handouts/ materials
Increase the number of ELLs who reclassify from the conference
Provide culturally relevant curriculum
Ochoa staff develfop their understanding of Reggio and implementation at
the school,
Out of State Trave]  |Reggio Conference 10,000 0.00]Integration Improve overall achlevement for all students Agendas
Cchoa staff develop thelr understanding of Reggio and Implementation at
the school, Receipts
TOTAL 2016-17 263,495 1.75
BUDGET

I1- 46, p. 47




Case 4:74-cv-00090-DCB Document 1960-2 Filed 09/28/16 Page 121 of 223

Pa'o Varde High Magnet Magnal Flan and Budgat 5{31f2018
STEAM 2016-17
INFEGRATION GOAL (2016/17}):

By the 40h day of the 2016/17 5Y, Palo Verde will maintaln intagrated status s defined by the USP,

ACHIEVEMENT GOAE {2016/17):

1. By June, 2017, Palo Verde will earn at least 2 state fetter grade of A {a minimum of 140 points), as defined by the state grading system.

2. By june, 2017, students at Pate Verde will score higher than the state medianin reading and mathe

3. By June, 2017, students at Pato Verde will show academic growth that is higher than the state median growth inreading and math.

4. By June, 2017, the growih of the bottom 25% of students at Pala Verde will be higher thzn Lhe state madian growth.

5. By June, 2017, the achlevement gap between racist groups 2t Palo Verde wilf ba fess than the achievernent gaps compared 1o other h'gh scheols In the Distrct.

Account Vislons Account Budget Dascription [Sumeof FY17$ [Somof FY17  |Gbjective Strategy/lustification tmpl tation  |Additional Not
Title FEE Evidence

Teacher Rlath 25572.00 060} Achievement  [impiove overall achlevement for all students Master Schedufe  |To support student achievement three Math

Speciatist Emprove achievement for 125 Position Contrel teachers will recelve a 6/5th contract te

3 x 6/5 contracts for Reduce achievement gap babween subgroups {provide assistance and speclalized suoport

Math Teachers Diffecentiate Tier [and [l Instruction for the 125 students.
Freshman students who have been selected based on 8th grade math scores will be On the BIG SHEET this is separated outinta 3
scheduled in 2 Response To [ntervention class targeting essentiaf skifl deficits. Provide on- tines of 6/Sth Math @ .2 FTE; it was
site targeted support to teachers, coachesand leaders, This may 1ange from providing combined on here

lesson planntng and pacing suppon, 1o helping educators analyze data and apply it o
Instruction, to working with leaders to identify evidence of implamentation successes and

001.511.1000.6112.2620.80202.5092  {Teacher Satary chatlenges.
Teacher Baading 25572.00 0.501Achlevement P overall achl A for afF stud, Master Schedule  fTo support studant achievement three
Spadialist fimprove achlevement for £25 Positlon Conteol English teachers will receive a 6/Sth contract
3 % 6/% contracls for Redute achievemen? gap batwean subgroups to previde assdstance and speclalized support
English Feathers DHlerentizte Tier Fand A Instiuction for the L25 students.
A Reading Speciatist will ba hired to assist 125 students using Concept Recavery program. On the BIG SHEET Lhis is separated outinto 3
The Reading Specialist will work with PLCs and teachers to develop strategies to improve lines of 6/5th Reading @ .2 FTF; it was
dlassroom instruction witis a focus on fiteracy. Work collaboratvaly wilh a team to plan combined on here

instruction. Demonstrate commitment to continuous fearning.

001.511.1000.6120.2610.80202 5092 Added Duty Ceptified Tutoring 10800.00 9.00)Achlevement  Improve ovaralf achievement for ali students Timesheets ppl, 2 daysfwk, 1.5 hours, 36 whs
improve achievement for 125

Reduce achlevoment gap between subgicups

Differentiate Tier 1and Il Instruction

To reduce achlevement gaps, Tour teachers will provide afterschool oppeortunities related
to reading and moath achlevernent that target Alrican American and Hispank students
(tutoring 2 times each week for 1.5 houts).

001.511.1000.6150.26280.80202.5092 Classifled Salary Classified Hetwork 56371.00] 1.00|Achievemant  {Improve overall achlevement for all students Pasition Lontrel
Tech Differentiate Tier 2and [F Instruction Timesheets

A Network Tech will be hired to suppark the use of technology in aE aspects of the
cursiculum focusing on STEAM subjects. The Tech wifl support student achfevemen, by
{assisting teachers in devaloping integrated, differentiated Jessens using ibd
technology. The Metwork Tech will assist with Technology Issues with new tapltal
purchases.

001.5i1.1000.6160.2620 20002.5992 Classified Satary Classifiad Hourly 16200.00] 0.00; Acht P overall achl For all stud: Position Contrel 2 tutoss @ 15[hr. for 36 weeks
timprove achievement for £25 Timesheets
Reduce achi tgap bebtwaen subgroup

To suppott student achiavement, dassroom titors wil assist students by asgdsting with
homewark or projects, studying for exams, get hefp wih technolozy (calcutators and
software} used in mathfreading dasses.

001.511.1000.6220.2620.80202.5092 Employee Benefits |Benefits 37384505
001.511.1000.6611. 2610 802025092 District Supplies Supplies 3106.05 B.00]Achleverment  |improve overall achlevement for all students Purchase Order
Bustructional Supplies will be purchased as needed to suppon the STEAM program and successof the  [inventory
students.
District Supplies Supplies 500,00 0.60Achlevement  [impreve overalf achievement for all students Purchase Order
To improve Instruction, supples witl ba purchased to suppo:t clasroom adiitles Inventery
001511.1000.6643.2620.80201.5092 Instructionat Alds  [fnstructiona’ Aids 100000 0.00iAchievement  [Emprove overall student achievement for all students Furchase Qrder

instructional alds will be purchases to support student success and classeoom materis) that [Inventory

tsnpoorisihe STEAM program.
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Magnet Plan and Budget
2016-17

5/31/2016

001511.2150.6061.2620.86202.5092  }Districk Supplies  |Supples for Family 0.00] 0[Famity Provide supplies as needed for Famify Engagement events. Purchase Order  [Funded by Title 1
- Engagement Engagement
haznet Site 4262000 1.00)integration fetruitment The Magnet Coordinater will communicate essentiat information and Position Control
Cocrdinator highlight significant news about Magnet teachers, students, events through the school Timesheets
Hewsletter {mailed out in English/Spanish), school website, sociat media, margue, and Magnet Logs
mafntaln technologzy Infrastructure. The Magnet Coordinator will schedute
presentations/events to showcase magnet program at bocal middle schoots especially
Bata 42620.00 1.00[Achlevermnent  {Improve oveall achievemnant for all students Fositlon Control | This was 2 1.0 FTE on the BI1G SHEET; so it
Coach/Entichment Reduce achi tgap b bgroup Timesheels was changed from O te 1.0
Differentiate Tier | and [E instruction
A Data Coach will be hired to create and implement interventions for the £23 and at-risk
501.511.2210.6114.2620.80202 5092 Other Certified students. This pasition will work with PLCs to develop Intenvention strategies will work
Satary with teams ta disaggregate data In ordar to differentiate Tier 1 instruction and
intervention o; tupities
Curricutum Senice 52052.0:H Lot Achevement  flmprove overalt achlevement for all students Fostion Controd  [C Dow
Provide: Reduce achlavement gap between subgeroups Timesheels
Diferentiate Tier F 2nd )l instruction
A Cursiculum Sendce Previder will support district initlatives and instructional goals,
curriculum tralning and implementation, tezcher development of professional knowledge
ard instructional shills improvement. This pasilion wiff work with PLC gzoups ta assess and
utilize Schaol City data within thelr curfadums,
011 511.2710.6120.2620.80202.5092 Added Duty Addacvi Buty- 3000.00; 0.00|integration Magnet coordinator will work at district and site based recruiting events. Recmitir_\g oz Magnet coordinater
Recruliment Time Edit Formns
001.511.2210.6220.2620 80202.5052 Em, Benefits 41761.20; .00]
001511.2210.6540.2620.80202.5032 Advertising recruitment and £00.00| 2.00Hntegralion Recruitment Purchase Order recruitment and marketing materials
marketing materials. fromotional materials wil be purchased to advertise the school and its accomplishments.
001.511.2210.6581.2620.80202.5092 Mileage Mileage 100.60 0.09[h 1 Recruitment Miezgelogs
PV magret toordinator and 1eachers will attend Districk recruitment events and recruit Timesheets
students at feeder Middle Schools.
001511.2210 6611. 262080202 5092 Distriet Supplies Supphes 100.00 0.00]Integration Recruitment Purchase Order
Becruitment Recruitment supplies will be purchased to promate the school and intrease enroliment. lnventory
District Supplies Supplies BD 500.00 0.00]Achlevement  {improve overall student achlevement for all students Purchase Oider
To improve Instzuction, supplas to support Professlonal Development and PLC meetings, |lnventory
such as, coples, boaks, and display matedals.
Addad Duty Certified Added 3800.00 000 Achlevement  [Improve overalt achlevement for all students Position Control  [PLC-PD
. Reduce achlevement gap between subgioups Fimesheets
Differentlate Tar 3 and Ik instruction
001.511.2213 6202620 80202 5092 To suppott student schievement, PV teachers wilt have the opportunity to participate in
. PLCs outsdde of contrack time. In PACs they will review student testing data, collaborate on
curriculum, analyze student work and data, problem solve and develop strategiasto dase
the achlevzment gap.
001.511.2213.6220.2629.80202 5092 Employee Benefits {Benefits F22.00] 0.00
001511.2213.6321.2620.80202.5992 Peofassionalf Professional 4057500 Achievement  |Improve achizvemant for 125 Purchase Order Supplemental Tuloring Services
Educational Contr  [Contrzcted Services Reduce achievement gap batwosn subgrotps
i To provide additional academ!c suppost for both students and parents, funding willbe
allocated for supplemental tutering senvices. With the recommendation of the Math 2nd
English dapartment teachers, tutoring may be provided in the dassroom, dusing
afterschool tutosing sesstons, of workshops provided for parents.
001.511.2213.6393.2620.80202 5092 Substitute Teachers |Substitutes 11000.00] 0.00[Achieverment  [Improve overall student achlevement for 2l students Timesheets, $ignin [Release tme for Peer Observation & Full out
To support student achievement, teachers will be provided a substitute and given time to  {sheets/logs PLCS
reet in PLOS once a month. The PLCs will review student testing data, collaborate on
curriculum, znalyze student work and data, problem solve and dewelop strategiesto close
the athlevemant gap.
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5/31/2016

INTEGRATION GOAL {2016/17}:

ACHIEVEMENT GOAE {2016/17):

1. By June, 2017, Pueblo will earn a state letter grade of B {a minimum of 120 points}, as defined by the state grading system.
7. By June, 2017, students at Pueblo will score higher than the state median in reading and math.
3. By June, 2017, students at Pueblo will show academlc growth that is higher than the state median growth in reading end math,
4. By June, 2017, the growth of the battom 25% of students at Pueblo will be higher than the state medizn growth,

5. By June, 2017, the achlevement gap between racial groups at Pueblo wil be less than the achlevement gap between raclal groups who do not participate In magnet programs at comparable schoofs.

3y the 40th day of the 2016/17 S¥, the Hispank enroliment in 9th, 10h, and 11th grade wifl be no mare than 705, the enroliment of White students will be no less than 6.2%, and the enrollment of African American students will be na fess than 0.0% as
ceported on the Mojave/Synergy student tracking system.

Implementation

Large Format, 3d printer and accessorles $8000 to be used by
Media, Communication Mediz Technalogy and Biotech
students. School wide sound system to shawease student
wark, large Sereen TV's to put In Library and Gym §5,000.
Software to Stream On-line on Web-page and through KWXE
Radio Station and Software todownload all sports video
$3600, Livestream Yearly Premium $2400. 3 HP 2820 Media
specific computers, 8 iMacs computers and 8 iPad for media
praject use $19650, Document cameras, Promathean boards,
rusic equipment and projectors to be used in Math, Science,
Acts and English classes, $20226,

Account Visions Aceount Title | Budget Descriptiont Sum of FY17$ [Sum of FY17 FTE]  Ohbjective Strategy/Justification Evidence Additionat Notes
(01.511.1000,6112.2630.80202.5092 " |Teacher Salary ) Teacher Magnet 213,100 5.00{Achlevement  [Improve achievement for all students Master Schedufe
: Improve achievement for 125 Pasition Contro}
Reduce achlevemeant gap between subgroups PLC logs
Increass the number of ELLs who reclassify
Differentiate Tier Finstruction
Reduce ¢lass stze or student to adult ratio
Science, Math, English, Fi'm and TV and Radio Teacher.
Teachers will work collzboratively on communkation and
media projects in an effort 1o ramp up senvice and synergize
resources.
001.511.1000.6220.2630.80202.5092 fmployee Benefits Benefits 63,930 ¢.00
001.51.1000.6611.2630.86202.5692 District Supplies Supplles 8,500 0.00FAchisvement  [Improve achievement for all students Purchase Order
) Fstructional Supplies for Media Speclalist and Data Speciatist to provide Inventory
suppert to teachers with new equipment, and previde supplies
far Data Room that 21l teachers will use to best serve students.
001.511.1000.6643.2650.80202.5092 Instructional Alds Instructional Alds 9 0.00[Achievement  {Improve achlevement for all students Purchase Order
Supplies for instruction aids,
001.511.1000.6644,25630.20202.5092 Qther Books, Supplies BD 2,000 0.00] Achievement Improve achievement for all students Purchase Order
Periodicals, and Media PLC and PD supplies tnventory
001.511.£000.6737.2630.80202.5092 Tech Related Capital Equipment 0 0.00|Achievement  [Improve athievement for all students Purchase Order
Hardware & Software Differentiate Ties land ltinstruction tnventory
001.511.1000.6739.2630.80202.5042 Technology-Related  {Capital Equipment 86,076 0.00|Achlevement Improve achiavement for all students Purchase Order
Hardware & Software Diffarentfate Tier Land Hinstruction
$5,000 or More Broadcast studio equipment, drops and compiters $26,800.

1
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Pughlo High Magnet School Kagnet Plan and Budget 2016-17 5/31/2016
Communication Art
DOE.SI1.2190.@120.2530.80202.5092 Added Duty Family Engagement o 0;Family Comprehensive networks and systems will ba established and {Purchase Order Funded by Title |

Engagement malntained to ensure famity engagement as wellas Sign in sheats

matricutation and transition of students inte and batwaen Flyers
schools. Pueblo’s methods of delivery for the this process will
be: Campus Tours, Recruitment at feeder pattern schools,
Middle school visitation day, Counseling Department Middla
Schiool Visitations, College nights, Quarterly Parent Meetings,
N Middle Schoel Sports Nights,

To maintain interest and understanding of Pueblo®s program,
and to provide additional visibility to potential famifies, Pueblo
wifh host and facilitate a serles of making the Grade-pareatal
zecess workshop for our middle schoo! & high school students,
host and facifitate our Math and Famity night, host and
facltitate our Bio-Tech Night and Science Night, hostand
facilitate our Fine Arls Showrase, host and facililake our
Honors Night, fiost and facilitate our CCLC Student Showecase,
host and facilitate our Stedents of the Guarter, Teachers of the
Quaster, and Transformation Students of the Quartes Dinners,
and host and facilitate Guarlerty Fown Halls.

001.511.2210.6114.2630.80202,5092 Other Certified Salery [Magnet Site 42,620 1.90}Achtevement Improve achigvement for all students Positicn Centrof
’ Coordinator bifferentiate Tier tand Einstruction Timasheets
Magaet logs
001.511.2210,6120,2630.80202.5092 Added Duty Added Duty 15,000 Achfevement  ftmprove achievement for all students Documentation
’ Differentiate Tlee Tand iF lnstruction forms
Employee Benefits Benefits 15,636 0.00 C118&C12 benefits were
combined so it comes out
to 15,636 instead of
001.51£.2210,6220,2630.80202.5092 12,786 and 3,800 In two
different lines; and the
53800 was reduced to
42580 because the added|
001.511.2210.6611.2630.80202.5092 District Supplies Supplies 3,000 0.00}Achievement 1k supply for color printers to use for color coples of Purchase Order
Eupp! tal recruitment materials. Inventory
001.511,2210.6737.2630.20202.5092 Tech Related Ucenses 200 0.00lachiavament  [improve achlevement for all students Purchase Crder
tardware & Software FCC Radio Lcense
less than $5,000
15,000 0.00|Achievement  [Improve achlevement for all students Purchase Qrder PO -
Differentiate Tier 1and 1l instruction SigninSheels
Contract with ProTools professional development or hire
Frofessional someaona with ProTools certification Establish a “magnet”
Professional house of freshmen teachers and students who are working
001.511.2213.6321.2630.80202.5092 Jeducational Contr Contfact;‘d)Servlces with a journallsm focus
7,500 0.00|Achlavement  {fmprove achievement for al students Purchase Order Contracted Englneering

bifferentiate Tier Jand ) instruction Stgnin Sheets to support Broadeast
Contracted Engineering to enhance, set up and mafntain Studios
Breadeast Studio with new eguipment purchased
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Pueblo High Magnet Schoot
Communication Art
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Mzgnet Plan and Budget 2016-17

5/31/2016

001.511.2220.6150.2630.80202,5092 Classified Salary Med!a Speciallst 40,830/ 1.00lAchleverment  [improve achlevement for all students Pasition Contrel
e . S Differentiate Tier land Il Instruction Timesheets
Media Specialist tomanage site streaming, communkation
equipment purchased for Radio, TV, Journalism and
; Communication Media Technology classes.
001.511,2220.6220.2630.80202.5092 Employee Benefits - [Benefits 12,249
001.511.2560.6120.2630.80202.5652 Added Duty Added Duty - 5,000] 0.60] Integration Nagnet Coordinator, teacher and staff receuitment after hours [Recruitment Log
Recruitment Fime Edit Sheets
DO1.511.2560.6220,2630.80202.5092 Employee Benefits Benefits 950, 0.00 This was taken from the
: - other benefits fine above
because this budget
string is 2560.6120.
001.511.2560.6540.2630.80202.5092 Advertising Advertising 2,000 0.00|Recruitment Recruitment advertising materials Purchase Order
Integration Inventery
FINAL 2016-17 534,181 7.00 Fhis amount s differant
BUDGEY from the one on the BIG
SHEET which was
$537,041 and 7.0 FTE's,
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Robison Magact Elementary

Theme: TBD

Magnet Pian and Budget
2016.2017

5/5/2016

INTEGRATION GOAL (2016/17}:

ACHIEVEMENT GOAL §2016/17}:

1, By June, 2017, Robison will earn a state fetter grade of B or above {3 minimunt of 120 points}, as defined by the state geading system.

2.8y June, 2017, students at Robison will score higher than the state median in reading and math,

3, By June, 2017, students at Robison will show academic growth that Is higher than the state median growth In reading and math,

4, By June, 2017, the growth of the Lotiom 25% of students at Robison will be higher than the state median growth.

5. By June, 2017, the achievement gap between racial groups at Robison will be Iess than the achlevement gap compared {o similar District elementary schools,

By the 40th day of the 2016/17 5Y, the Hispanic enrollment In Kindergarten, ist, and 2nd Grade will be no more 70%, the enrollment of White students will be no less than 6,2%, and the enroliment of African American
students will continue to meel the USP definition of integration as reported on the Mojave/Synergy student tracking systen.

Visions Account Thtie

Budget Description

Sum of FY17$

Sum of FY17 FIE

Objective

Strategy/lustification

Implementation Evidence

Teacher Salary

Math Coach

44,900

100

Achievement

improve overali achievement for all students

Improvement achlevement for L25

Reduce achlevament gap between subgroups

Differentiate Tier 1 Instruction

Research from NCTM suggests two areas of Impact for mathematics coaching: mproving
teacher instructional practice and Improving student achievement. Our math coach started
this January, and there has already been considerable growlh In our Math data betweea 2nd
& 3rd Q. In 3rd gr. 4 students went from minimatly proficlent to proficlent and 4 student
moved from minimally proficient to partially proficient. tn dth grade 4 students went fram
minimally proficient to partially profictent, 1 student moved from minimally proficlent to
proficient and 2 stedents went from partialiy proficient to proficient. In 5th ge. 4 students
wrent from minimally proficient to partially proficlent, 4 students went {rom minintafly
proficlent to proficient, and 4 students weat from partially preficient to proficient, The math
coach also facilitates a weekly grade feve1PLE and co-teaches in the classroom with teachers.
36% of our current kindergasteners are at risk based on a Priorlty Number Skills assessment; of
this 36%, 11 are Hispanic and 3 are African American. This Is 3 decrease from Lhe 64% of our
Kindergartners who were at risk Mid-year. Based on the same assessment, 39% are also at
risk, all of whom are Hispani¢. Thisis a decrease from 61% mild-year.

Positional control

results
PLC Togs

Lesson plang

Formatlve assessment

Teacher Music

42,620

1.00

Achievement

tmprove overall achlevement for all students

improvement achlevement for L25

Reduce achievement gap between subgroups

Provide culturally relevant currlculum

Allows for teachers to participate In thelr grade level PLEs. “Students In high-quality schoob
muslc programs score higher on standardized tests compared to students In schools with
deficlent music education programs, regardiess of the socioeconomic Jevet of the school or
school district.” Johnson, C. M. & Memmott, ). E. {2007). Examination of refationships between
participation in school music programs of differing quality and standardized test resedts,
Journal of Research In Music Education, 54{4}, 293-307.

Positional control
PLC logs

Lesson plans
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Robison Magnet Elementary Magnet Plan and Budget 5/5/2016
Theme: TBD 2016.2017
Teacher PES 21,310 0.50]Achtevement Improve overall achlevement for all students Positional control
Character Improvement achievement for 125
Development Reduce achievement gap between subgroups PLC logs
Provide culturally relevant cusriculum
Allows for teachers to participate in thelr grade level PLCs. The CODC states, “..physical aclivity  [Lesson plans
can have an Impact on cognitive skills and attitudes and academic behavior, all of which are
inportant components of improved academic perlormance. These include enhanced
concentration and attention as well asimproved classroom behavior.”
Employee Benefits Benefits 32,649 0.00
District Supplies Supplies 30,526 Improva overall achigvement for ali students Inventory
nstiuctional Improvement achlevement for L25
Reduce achlevement gap between subigroups
Differentiate Tier 1Instruction
provide culturally relevant curriculum
Supplies for students to engage In classroom instruction.
Added Ouly Atded Duly for 0 0.00}Family Roblson families will be informed of currculum, Instruttion, and school events viathe use of - [Event fiyer
Fariily Engagement Engagement the link systenm and newsletters, Robison will offer parent educallon chasses. Copy of information
provided to parents
Sign i sheets
Updated website
Gther Certified Salary  [Magnet Site 46,900 100l Achlevement Improva overafl achlevement for all students Positton controt
Coordinator / ELA Improvement achieveiment for 125
Curticubuin Coach Reduce achievemeant gap between subgroups PLE logs

Differentiate Tier 1 instruction

Provide culturally relevant curricuium

Facilitates weekly grade Jevel PLCs with a focus on data to Emprove student learning by
improving teaching practices. Efeven separate research articles support the Idea that
participation in a learning conmmunity leads to changes in teaching practice,
http:/fwwiw.sciencedirect.comysclence/article/pllfS0742051X07000066 Five of those stutlies
{Dunne, Nave, & Lewls, 2000;Englert & Tarrant, 1995; Hollins, Mclntyre, Deliose, Hollins, &
Towner, 2004; Louis & Marks, 1998; Strahan, 2003} further mentioned specific changes
teachers made in thelr classrooms, This position s atso required as part of the USP.

Farmative assossment
data
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Robison Magnet Elementary

Theme: TBD

Magnel Plan and Budget
2016.2017

5/5/2016

Classified Salary

Classified Tech

29,376

1.00

Achlevement

improve overall achievement for all students

improvement achlevement for L25

Reduce achfevement gap belween subgroups

Differentiate Tier 1 {nstruction

Provide culturaily refevant curriculum

Supporting the use of instructional technofogy within our school. Lkaisons work with the
school improvenient team andfor the individuval teachers to help provide teachers and
students with the knowledge and skills needed to participate meaningfully In a multicultural,
technological, and change-oriented soclety. Keep the Inventaery for the technology In the
buitding.

Positien control

Classified Salary

Community Llaison

26,720

0.80

Achievement

Improve overalt achievement for al students

Improvement achfevement for £25

Reduce achlevement gap between subgroups

A Community Lialson will suppert "connectedness,” The Centers for Disease Controd {COC)
suggest that protective factors —are individual or environmental characleristics, conditions, oz
behaviozs that reduce the effects of stressful life events; Increase an individual’s abillty 1o
avold risks ar hiazards; and promote soclal and emotlonal competence to theve in all aspocts
of iife now and in the future. When these protective factors are part of a school's culture,
schook connectednoss increases,

Position control

Dacumentation of work
with students

Employee Benafils

Benellts

30,899

0.00

District Supplies

Supplies PD

U2

0.00

Achlevernent

improve overall achievement for ali students
Imprevement achlevement for L25

Reduce achtevement gap between subgroups
Professional books lor study group

Purchiase Order
hwentory

TOTAL 2016-17 BUDGET

306,142

53
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Roskruge K-8 Schaol
Bifingual
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Magnet Plan and Gudget
2016-17

5/5/2016

INTEGRATION GOAL {2026/17):
By the 40th day of the 2016/17 SY, the Hispanic enrollment in Kindergarten, 1st, and 2nd Grade will be no more 70%, the enroliment of White students and African American students will
continue to refiect the definition of integration in the USP as reported on the Mojave/Synergy student tracking system.
By the 40th day of the 2016/17 SY, the Hispanic enrollment in 6th, 7th and 8th grade will be no more 70%, and the enrollment of White students wilf be no less than 6.2%, and African
American enroliment will continue 1o reflect the definition of integration as reported on the Mojave/Synergy student tracking system.

ACHIEVEMENT GCAL (2016/17):
1. By June, 2017, Roskruge will malntain at least a state [etter grade of B {a minimum of 120 points}, as defined by the state grading system.

2, By June, 2017, students at Roskruge will score higher than the state median in reading and math.

3. By June, 2017, students at Roskruge will show academic growth that Is higher than the state median growth in reading and math.

4, By June, 2017, the growth of the bottom 25% of students at Roskruge will be higher than the state median growth.

5. By June, 2017, the achlevement gap between racial groups at Roskruge will be less than the achlevement gap between raclal groups In K-8 schools in the District.

Provide culturally relevant curriculum

All 6th-8th graders at Roskruge are enrolled In Spanish as a Core class. This Is not
an efective, These teachers plan with the other Core teachers who reinforce the
Spanish language In their own classes. This incfudes Increasing the number of
stuctents participating in Advanced Learning Experience (ALE) classes by providing
opportunities for students to be promoted from Roskruge with Spanish HS credit
and offer required support to students in Spanish.

Visions Account  |Budget Description |Sum of Sum of FY1? |Objective Strategy/Justification Implementation
Title FY17$ FTE Evidence
Teacher Salary Teacher Spanish 42,620 1.00|Achievement  [improve overall achievement for all students iiaster Schedule
Reduce achievement gap between subgroups Poslticn Contro!
ncrease the number of ELLs who reclassify
Provide cutturally relevant curriculum
Offer additional targeted oral Spanish languape development for any student with
no prior dual language experience through an elective class. This individual will
also serve as a parent lialson for Dual Language Devefopment,
Teacher Math 42,620 1.00)|Achievement  |Improve achievemant for L25 Master Schedule
Reduce achievement gap between subgroups Position Contro}
Differentiate Tier | and I instruction
Math Interventionist will be used to support FFB, L25, ELL and SPED students, SEE
cip
Teacher Spanish 127,860 3.00|Achievement  |Improve overalf achievement for all students Master Schedule

Position Control
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Roskruge K-8 Schoot Magnet Plan and Budget 5/5/201G
Bilinguat 2016-17
Teacher Fine Arts 8,524 0.20jAchevement  [Improve overall achievement for all students Master Schedule
Differentiate Tier | and I} instruction Position Control

Provide culturally relevant curriculum
Fine Arts 4th-5th grade music to increase oral reinforcement of Spanish Language
development through fine arts experiences

Teacher 6/5th 8,529 0.20|Achievement  |Improve overall achievement for all students Master Schedufe
Differenttate Tier | and Il Instruction Position Control
Provide culturally relevant curriculum

Establish Dual Language Academy Student Ambassadorships. Use local
organizations to have our youth practice public speaking, community
invelvement, and leadership skills. Ambassadors will communicate and present
information at various events abowt Roskruge. The Roskruge Dual Language
Ambassadorship will be based on academic riger and commitment to higher

education.
Teacher 6/5th 34,096 0.80[Achlevement  (Improve overall achievement for all students Master Schedule
Reduce class sizefstudent to adult ratlo Position Control

Provide culturafly refevant curriculum

Expand advanced {HS credit) classes through our Advanced Learning to provide
students with access to advanced [earning opportunittes beyond Spanish and
Math in a Dual Language Environment.

Added Duty Certified Summer 36,330 0.00{Achfevement  {improve overall achievement for all students Master Schedule
Hourly The objective of the Summer Academy will be to provide all students with the Position Control
Dual Language and ALE experience while ensuring a smooth transition for our
incoming 6th grader, This will be accomplished by embedding critical thinking

skilis,
Teacher Asst 114,732 4.00|Achlevement  jimprove overall achievement for all students Position Contral
Bilingual Reduce achlevement gap between subgroups Time sheats

Teacher Assistants will be used in the classroom to provide support to classroom
teachers by working with students on assignments and projects white the teacher
works with struggfing students and small groups. Teacher Assistants are also
language models and support the process of learning a second language. They
Classified Salary provide oral and written fanguage support.
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Roskrupge K-8 School
Bilingual
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Magnel Plan and Budget
2016-17

5/5/2016

$5000

Roskruge will purchase technology to be utilized by teachers to differentiate Tier
1 instructlon to increase student achievement through Interactive educational
envirenment, using CORE subjects, including Dual Language and ALE while
infusing a multicultural content while engaging students in research, problem
solving and career skills in a giobal economy. 1n addition, technology will be
utilized to provide addittonal access to students in Achieve 3000 in Spanish as
support using differentiated Instruction online resources.

Instructional 55,518 1.50{Achievement  {Improve overali achievement for ail students Pasition Control
Spedialist integration Provide culturally relevant curriculum Time sheets
Increase oral reinforcement of Spanish language development through fine arts
experiences.
Classlified Classified hourly 1,500 0.00;Achlevement  {lmprove overall achievement for all students Position Control
Temporary Improve achievement for L25 Time sheets
Reduce achlevement gap between subgroups
Reduce class size/student to aduit ratio
Teacher Assistants will be used n the classroom to provide support to classroom
teachers to allow the classroom teacher the ability to provide Tier 2 targeted,
small group interventions with L25
Chassiffed hourly 3,300 0.00]Achlevement  [improve overall achlevement for ali students Position Control
Utllize social media (school web page, Facehook, U-Tube, Twitter and Linkedin), {Time sheets
within the district guidelines, to further develop, promote, and inform the Tucson
Cammunity of our magnet program,
Employee Benefits {Benefits 138,163 0,00
District Supplies Supplies Inst 500 0.00|Achlevement [Improve overall achievement for all students Purchase Qrder
Instructional supplies for summer school programs to support 5 classroom nventory
Instructional Alds  |Instructional Alds 20,000 0.00)Achievement  [Improve overall achievement for all students Purchase Order
Instructional Alds Inventory
Technology Related {Technology Refated 10,761 " 0.00]Achigvement Improve overall achievement for all students Purchase Order
Hardware and Hardware and Integration Reduce achievement gap between subgroups Inventory
Software less than  |Software Differentiate Tier I instruction
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Roskruge K-8 School
Bitinguat
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Magnet Plan and Budget
2016-17

5/5/2016

District Supplies Supplies for Family 0 QfFamily Improve overall achievement for all students Purchase Order
Engagement Engagement Provide supplies as neaded for Family Engagement events
Other Certified Magnet Site 42,620 1.00)Achievement  |Improve overall achievement for all students Position Control
Salary Coordinator Integration Coordinator will coordinate all the components from our magnet plan and assure [Time sheets
all strategies and goals are our focus through the year, This Individuat wilt also Magnet Logs
promote our magnet program and recruit the necessary students to meet USP
Added Duty Added Doty - 3,000 0.00fAchievement  [improve overall achievement for all students Timesheets
Recruitment Integration Provide information regarding dual language program to prospective families. Magnet Logs
Employee Beneflts |Benefits 13,356 0.00
ESI Substitute Substitutes 1,500 0.00)Achievement  [Improve overall achievement for ali students Timesheets
Improve achievement for 125
Miath department will be required to develop and participate in Math PLCs
utllizing various district and state data to address the academic needs of
subgroups: L25, ELL, AA, Hispanics identified as FFB in Math,
[District Supplles  [Supplies PD 3,257 0.00|Achievement  |Improve pverall achlevement for alf students ' Purchase Order
Provide materials for teachers to plan and create the teaching materials for the 16{inventory
17 SY during PLC and summer tralning.
Added Duty Cerlified Added PD- 16,667 .00 Achievement  [Improve overall achievement for all students Timesheets
PLC Improve achievemant for L25 Sign in sheets
Reduce achievement gap between subgroups Agendas
Increase the number of ELLs who reclassify
Provide extended PLC time for K-8 teachers to weekly for a 2 hour block during
which time teachers will address achievement discrepancies and focus on
improving achievement gap for L25, reducing achievement gap between
subgroups and increasing the number of ELLs who reclassify. In their PLCs,
teachers will design instructional strateples that are systematic, timely and
focused on specific needs.
Employee Benefits |Benefits 3,167
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Roskeuge K-8 Schoo! Magnct Pian and Budget 5/5/2016
Bilingual 2016-17
Other Certifled Librarian 42,620 1.00tAchievement  {Improve overall achievement for all students Position Control
Salary Improve achfevement for L25 Time sheets
Provide culturally relevant curriculum
Full Time Librarian to support and build reading, dual {anguage, and technology in
all classes by providing additional direct instruction on reading, research, and
writing skilis to support all students while targeting the L25% Support to teachers
with Spanish materials for dual fanguage integration within the classrooms,
Employee Benefits [Benefits 12,786
Classified Classified hourly 3,700 0.00]Achtevement  {Improve overall achievement for all students Pasition Control
Temporary Office Improve achievement for L25 Time sheets
Office support during summer school program to complete all clerical duties to
include but not limited to: registration, attendance, materia! distribution and
address parent, student and staff needs.
Employee Benefits |Benefits 703
Classified Classified hourly 1,264 0.00!Achlevement  |Improve overali achlevemant for all students Position Control
Temporary Monitor Student safety during swmmer school program and to provide hallway supervision {Time sheets
as well as supervision before school and at lunch time and disnyssal.
Employee Beneflts |Benefits 2410 0.00
TOTAL 2016-17 789,928 13.70

[BUDGET

I1- 46, p. 60




Sofford K-8

International Baccalavreate

Case 4:74-cv-00090-DCB Document 1960-2 Filed 09/28/16 Page 134 of 223

Magnet Plan and Budget
2016-17

5/5/2016

INTEGRATION GOAL {2016/17):
By the 40Lh day of the 2016/17 5¥, Lhe Hispanic enroifment in Kindergarten, 1st, 2nd, 6th, 2th, and 8th grade will be no more 70%, the enroltment of White students will be no less than 6.2%, and the
enroliment of Alrlcan American students will be no fess than 0.0% as reported on the Mojave/Synergy student tracking system.

ACHIEVEMENT GOAL {2016/17):

1. By June, 2017, Safford wilk earn at least a state letter grade of B {a minimum of 120 points), as defined by the state grading system,

2, 8y June, 2017, students at Safford will score higher than the state medianin reading and math,

3. By June, 2017, students at Safford witl show academic growth that is higher than the state median growth in reading and math.

4. By fune, 2017, the growth of the bottom 25% of students at Salford will be higher than the state median growth.

5. By June, 2017, the achlevement gap between racial groups at Safford will be Jess than the achievement gap between racial groups of other K-8 schools In the Distriet,

Vislons Account |Budget Sum of Sum of F¥Y17 |Objective Strategy/Justification implementation Evidence
Title Description FY175 FTE
Teacher Salary  [Certifiod 477344 11.20}Achievement improve achievement for all students Master schedule Including
Teacher Improve achlevement for L25 support staff
Reduce achievement gap between subgroups PLC Logs
Increase the number of ELLs who rectassify Common formative
Differentiate Tier L instruction assessment results
PLC tog Including plan for
Safford K-8 will maintain a master schedule to allow middle school teachers to meet in PLC's for [differentiation based on
at least a 2 hour block at [east once a week, Staff wilt address achlevement discrepancles by student results
analyzing student work, data, designing strategles that are systematic, timely and directive. The jLesson plans {olfowing IB
team leaders will facilltate. The IB Coordinator, Reading Specialist, and Math Specialist will structure and protoco)
coordinate and support this pracess. Administrators whit menitor, Running records &
benchmark evidence of
Safford K-8 will retain a certified Literacy spectalist to work with teaching feams and students  |reading growth,
{push in model, as dictated by IB program standards), titeracy coach will alse tead the school's  {Counselor fogs
Literacy Actlon plan and work with all content area teachers to improve the use of content level
literacy. Literacy Specialist will also lead the Leveled Literacy intervention program being Discipline data review
implemented K-6.
MTSS fogs
Safford will retain a Reading interventionist will be working with vulnerable readers
individually and small groups to using the leveled literacy intervention program K-6. Reading tibrarian lesson plans
Interventionist will also be supporting teachers with data review for student's ELA prowth,
Added Duty Certified 5000 0.00{Achievement Yo improve achlevementin the lower £25 Time sheels
Teacher ELA and Math teachers will collaborate with 21* Century programs for wtoring and enrichment [Attendance data

opportunities.

Student test scores
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Magnet Plan and Budget
2015-17

5/5/2016

Classified Classified 1000 Achievement improve achievement for all students Faculty presentation &
Temporary Hourly agenda on PDIS &
To improve Socio-Emotional Learning a commitiee of Weachers, administration, and <lassified  |Restorative practices. Sign
employees will meet for summaer work to focus on Climate & Culture: PBIS program and CORE  |in sheets to faculty
K.A.R.ES fesson plans, school discipline & restorative practice committes work, 15§ program meetings
development.
Employer Benefits 144343,2 Benefits
Benefits
Student Student 3300 Achlevement Improve achlevement for all students Purchase Order
Admlsstons Admissions Improve achlevement for L25 Student reflections and
Reduce achlevement gap between subgroups studernt driven data
In¢rease the number of ELLs who reclassify Journals
5" and 7" grade students will attend Sky School, which will Increase student engage and
student feadership by utilizing a place based, Inquiry based, outdoor science education
program,
District Supplies |Family 0 0.00|Achlevement Improve achlevement for all students Provide supplles as
Engagement Family Engagement needed for Family
Engagement events
Student Travel  [Stadent Travel 1800 0.00{Achievement Improve achlevement for alf students Purchase Order
food/l.odging. Improve achlevament for L25 Student reflections and
Reduce achlevement gap between subgroups student driven dota
increase the number of ELLs who reclassify journals
5" and 7" grade students wili attend Sky School, which will increase student engage and
student leadership by utilizing a place based, inqulry based, outdoor science education
program.
Cuprleuium 37455 1.00{Achievement Improve achievement for all students Master Schedule
Service Provider Improve achlevement for L25 Positton Controt
Other Certlfied Cursiculum Sesvice Provider
Salary Guidance 42620 1.00|Achievement Improve achlevement for alt students Position Control
Counselor Improve achievement for L25

Guldance Counselor
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Safford K-8 Magrniel Plap and Budpet 5/5/2016
International Baccalaureate 2016-17
Classified Salary {Coord-Program 62145 1.00)integration Improve overall student achievement for alf students Position Control

Safford K-8 will hire and retain a trained iB Program Coordinator Lo work with teams on a Logs

weekly basis to integrate IB principles and strategles into district currleulum, Instructional Signin Sheets

strategies will be reviewed based on student data.

Program Coordinator wlll ensure that Sofford K-8 communicates essentiaf Informatton and
highlight sigaificant news about Magnet teachers, students, events through school website and
soclal medla,

In order to Increase positive perception of community, the Program Coordinator will reach out
to parents and staff to use onfine marketing such as Zillow, Great Schools, School Digger, elc. to
boost ratings and reviews of Safford. Provide welcome packets to Davis Monthan Air Force
Base and the Safford neighborhood association.

I8 Program Information will be provided to families who come {or tours or enrolf their students
in the [B PYP or MYP program,

Employee Benefits 42666

Benefits

Added Duty-- Certified Added 25000 Achlevement Improve achievement for all students Signin sheets

PLC work Impreve achlevement for 1.25 Timesheets
Reduce achlevenent gap hetween subgroups Common formative
Increase the number of ELLs who reclassify assessment resubts
Differentiate Tier | and ¥ instruction

PLE log including plan {or

Learner Centered Professional Development will be used to develop and hmplement research  differentiation based on
based practices, Practical and innovative methods will be used to offer Tier fand H student results
differentiation based on student data. Teachers’ will expand on their professional knowledge
base In order to support instruction for all students. Tn collaborative teams, teachers will utifize fLesson plans following IB
the student growth mode! in which examining student work Is the focus. Staff will address structure and protocol
achlevement discrepancies by analyzing student work, data, designing strategles that are
systematic, timely and directive. The team feaders will facilitate. The IB Coordinator, Reading [ Reauthorization
Speciallst, and Math Specialist wHI coordinate and support this process, Administrators will process & reflections,
monitor. program of inguiry {PON}

Added Duty Certified Added 2000 0.00)Achlevement Improve achievement for all students Agendas and slign-ins
Improve achtevement for L25 Time Clock Logs
Reduce achlevement gap between subgroups
Increase the number of ELLs who reclassify
Differentiate Tier | and il Instruction
Summer PD/PBIS

Employee Benefits 5130 fenefits Benefits

Benefits
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Magnet Plan and Budget
2016-17

5/5/2016

Professional/Edu {Professional 50000 0.00[Achievement Improve achievement for all students Purchase Order
cational Contraci|Contracied Professional Contracted Services PD
Services PD
Employee Registration 6800 0.00 Achtevement Improve achlevement for all students Certificate of completion
Training and
Professional Yo comply with 1B Program requirements, provide registration for IB {raining. Training other faculty with
Information-
PYP ID reauthorization which will be accurring during 2016-17 SY requires alk PYP teachers have [agendas/presentations/
category 1 trainings. 8 teachers wilk require this tratning. sign-in sheets
Qut-Of-State 18 Tralning 8800 0.001Achlevement Improve achlevement for all students Purchase Order
Travel Agendas for Training
To comply with IB Program requirements, provide registration for 1B training.
PYP I8 reauthorization which will be occuering during 2016-17 SY requires all PYP teachers have
category 1 trafnings. 8 teachers wilk require this training.
District Supplies |Supplies PD 2009 0.00;Achlevement Improve achievement for all students Purchase Order
Supplies necessary to enhance professional development for staff, PO sign-in sheets
Otiver Certifled  [Elbrarian 42620 1.00|Achlevement Improve achievement for all students Positlon Controf
Salary Librarlan
Employee Benefils 12786 0.00
Benefits
Added Duty Adniin Added 2000 0.00|Achlevemnent improve achievement for all students Timesheets
Duly Signin sheets
To improve Socio-Emotlonal Learning a committee of teachers, administration, and classified
employees will meet for summer work to focus on Climate & Culture: PBIS program and CORE
K.AR.E.S fesson plans, school discipline & restorative practice committee work. IS program
development.
Employee Benefits 380
Beneflts
Added Duty Certified Added 2000 0.00{Integration Improve achievement for all students Timesheets
To Increase ethnlc diversity, Safford will focus recruitment activities at targeted TUSD schools, {Magnet Logs
private schools, and charter schaols,
Employee Benefits 380
Benefits
TOTAL 2016-17 977578.2 15.20
BUDGET
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Tucson High Magnet School Magnet Plan and Budget 5/31/2016
fine and Performing Arts 2016-17
INFEGRATION GOAL (2016/17):
By the 40th day of the 2016/17 5¥, the Fispanic enrollment in Sth, 10th, and 11th grade will be no more 70%, and the enroliment of White and African Amesican students meet the USP definition of an integrated school as reported on the
Mojave/Synergy student tracking system,.
ACHIEVEMENT GOAL {2016/17):
1. By lune, 2017, Tucsan High will earn a state letter grade of B {3 minimum of 124 polnts), a5 defined by the state grading system,
2. By Jung, 2017, students st Tu¢son Migh will score higher than the state median in reading and math.
3. By lune, 2017, students at Tucsen High will show academic growth that is higher than the state median growth in reading and math.
4. By lune, 2017, the growth of the bottom 25% of students at Tucson High will be highar than tha state median growth,
5. By June, 2017, the achlevement gap between racial groups at Tucson High will be less than the achievement gap between racial groups compared to high schoofs In the District.
Vistons Account | sumof | Sum of FY17 Implementation
Account Title Budget Description FY17§ FTE Objective Strategy/Justification Evidence Additfonal Notes
: - Teacher Magaet 1,118,880 3640
‘JLucy Huestis 36,408 1.00] Band/Piana
Dean Moore 35,900 1.00) Band/Music Appreciation
Cayee Miners 36,400 1.00 Improve overall achtevement for all Orchestra
Jassica Breen 32,074 100 students Asst. Orchestra
Chizuns Jurman 35,900 1.00 Reduce class slzefstudent to adult ratle Choir
Justin Enriquez 36,035 1.00 To maintaln a wida range of course offerings Mariachi
Beuno Loya jI) 31,400 100 that attract students to THMS, continue to Folklorico
Ted Ruybalid 28,320 1.00 fund 31.6 FTE in Fine/Performing Arts and Guitar
John Toreejon 20,651 0.40 sclence Guitar
Julian Martinez 31,900 1.00 Fifrm Acting/Theatre/Musical
Theatre
Andrea 8urk 33,400 1.00 Art/Studio Art/Drawing &
Paintin|
Giado Gallo 34,900 1,00 ArtfStudio ArtfDrawing &
Painting
Martha Reed 35,980 1.00] Piang
1 Bennett 33,400 1.00 Clay and Ceramics
Kyle Brady 31,900 1.00 Dance
Sara Stewart 34,960 1.00] Master schedule Dance
001.511,1000.6112.2560.80202.5092 Teacher Salary |Douglas McSpadden 35,458 1.00)Achievement Position Control Chemistey
: : Aida Castiffo-Flores 39,400 1.00 Biology
Tamara Fahrenreich 32,400 1.00] Chemistry/Biology Plant Sclence
Erik Fleming 35,400 1.00 STEM/Earth & $pace
Rachet Higgins 32,400 1.00 STEM This is the originaily
amount on the 8IG SHEET
Marea Jenness 42,900 1.00 Biolegy
Nicole Kredich 35,490 100 Biokgy
Alexandza Hzarribar 31,900 1.00 Blolegy
Elena Mariin 34,900 1.60 Biotegy
Dawn Myers 31,900 160 AnakfPhys
James Sinex 38,400, 1.00 Biolegy
Mark Stockwall 33,400 1.00 The ELA Department will reinstitute its STEM
Enye Zuniga 34,500 1.00 Writing Cenater and the Math Department will Anat/Phys
TBA 33,400 0.80 open a tutoring center. Both areas wilk Biology
Total 1,017,480 29,20 support student achievernent through
Master's degrees 100,600 tutoring and parentai engagement. Master’s degree
Total w/hiaster Stipends 1,118,080 29.20] SUBTOTAL
Certified Added 16,200, 0.00 Tutoring - off contract

1
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5/31/2016

001.511.1000.6220.2660.80202.5092

Employee
Benefits

Benefits

338,502

301.511.1000.6391.2660.80202 5092

ESt Substitutes

fanet Hasson - ESI

36,400

100

lolene Gettig - £51

6,140

0.28

Achlevernent

mprove achievement Jor afl students
Improve achlevement for L25

Redure achievement gap between
subgroups

Art and Art Histary

Master Schedule
Position Control

001.511.1000.6611.2660.80202.5092

District Suppiies

Supplies BD

40,676

0.00

Achievement

fmprove achievement for ali students
fmprove achievement for 125

Reduce achtevement gap between
subgroups

With no other sousce of funding, supplies are
necessary to keap Magnet classrooms fully
operational. These supplies include things
like sheek music, manipulatives in science,
repairing and replacing music accessories,
published scripts, digital tapes, recording
accessornies, etc.

001.511.10600.6643.2660.80202.5632

Instructional Alds

Insteuetional Alds

25,000

0.00

Achievernent

Improve achTevement for all students
Improve achlevement for L25

Reduce achlevement gap between
subgroups

A daily pull-out pregram will be established
utilizing academic eprichment speciatists to
work with the lower achleving magnet
students in reading and writing skifls. This
will take the place of a reading specialist as
there are no HQ reading specialists available,

Purchase Order
Inventory

Schoot day program

001.511.2190,6120.2660,80202,5082

Added Duty

Certified Added

2,817

0.09

Family Engagement

Certified staff will be present during nightly
events to increase family engagement and
increase ethnic diversity, THMS will hold an
annual Open House as well as a New Student
Orientation night.

Parent Sign-ins
Event fliers

Family Engagement

0£1.511.2190,6220.2660.80202.5092

Employee
Benefits

Benefits

535

001.511.2210.6114.2660.80202 5092

Other Certified
Salary

Data Coach

50,700

1.00

Achievement

Improve overakl achievement for all
students

A Data Coach will work with site leaders and
teachers to access, analyze, and coilect
refevant student achievement data te
improve instruction across the curricufum.
The Data Coach will also work with teams to
align curriculum with assessments.

Position Control
formative Assessment
Resulis

sharon Ingram
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001.511.2210.6114.2660.80202.5092

Other Certified
Salary

Magaet Coordinator

57,208

1.00

Achievement

Improve overall achievement for all
students

According to tha requiremants of the USP,
each magnet school must have a magnat
ceordinater, Recruitment events and
academic achievement

Position control
Recruitment log

Kathleen Erickson

001.511.2210.6120.2660.80202.5092

Added Duty

Added Duty -
Recruitment

3,000

0.00

Integration

Recruitment events

To increase ethnic diversity, THMS will focus
recruitment activities at tasgeted TUSD
schools, private schools and charter schools,
Thisincludes mileage and stipends for
atteading recruitment activities.

Recruitment Log
Time Edit Forms.
Event Fifers

001.511.2210.6125,2600.80202.5092

Stipend Certified

Stipend Fine Arts

28,753

0.00

Achlevernent
Integration

Improve overall achtevement for all
students

THMS has many extra duty assignments
which our outlined in TUSD-TEA consensus
which are not covered in the M & O budget,
Therefore, these assignments must be patd
for through magnet funds.

Time sheats

Dance {3}, Steal Drums,
Folklorico, Mariachi, Theatre,
Orchestra {2), Band {2}, Chair -
Bracly, Stewart, Zorilla-Tesslar,
Dodge, Loya lli, Enriquez,
Almquist, Miners, Breen, Huestis,
D Moore, Jurman

001.511.2210.6114.2660.80202.5092

Other Certified
Salary

Theme Visibility
Coordinater

25,000/

it

Integration

T increase theme visibility, a theme visibility
coordinator will be In charge of keeping
display cases current, increasing signage, and
matintaining the galiery. Additional
responstbilities Inctude revising and updating
website and cerrespondence, This could be
an Individual or extended ¢ontractual day for
multiple individuals.

Master Schedule
Pasition Control

C01.511.2210.6120.2660.80202.5092

Added Buty

Certified Added

1,367

0.00

Achlevement

improve overall achlevement for 2ll students
To continue to the wosk of PLCs, teachers will
participate in off contract PLC meetings. This
time will be used to analyze student datain
crder to inform instructional decisions and
address achievement discrepancies,

PLClogs

Formative Assessment

Results

This line was maved from 2213
because this Is for PLCs

001.514,2210.6220.2660.80202.5092

Employea
Benefits

Benefits

46,163

This Yine increased because the
PLE added duty fine needed to
be moved to 2210; $45,903

001.511.2210.6611.2660.80202.5092

District Supplies

Suppiies Printing

2,500

¢.00

Integration

THMS will print materials to use for
recruitment.To increase theme visibitity,
supplies for signage and printing costs sre
essential,

Copies of printed
materials
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001.511,2213.6611,2660.80202.5092

Disteict Supplies

Supplies PD

38,926

0.60

Achievernent

Improve everal] achelvement for all
students

Supplies for teachers and staff to use during
PB

Inventory

001.511.2213,6120.2660.802(2.5052

" {Added Duty

Certified Added

22,230

0.00

Achievement

Improve overall achlevement for all
students
PD-off contract

Time sheets
Sign in sheets

001.511.2213.6120.2660.80202.5092

Added Duty

Certified Added

25,000

0.00

Achievement

Improve overall acheivement for all
students

Teachers will spend time in fune, 2017
creating cross-curricular lesson plans that
support student achlevement, theme
devalopment and address the needs of the
lowest 25% in math and English.

Time sheets
Stgnin sheats

Summer PD

001.511.2213.6220.2660.80202.5092

Employee
Benefits

Benefits

8,974

0.00

001.511.2213.6393.2660.80202.5092

ESH Substitutes

Subsitutes

5,950

0.00

Achievernent

Improve overall achievement for all
students

Substitutes are necessary for the fallowing
reasons: i zllows tezchers te perform in
community events, attend recruitment
activities at targeted schaals, and fo
participate in peer observations.

Time sheets

001.511.4700.6450.2660.80202.5092

Consteuction
Services

Construction Services

$0000

Achievernent
Integration

Improve overall achelvement for atl
students

Approximately 560,000 Is required te
renovate and update our Black Box and Littie
Theatee which are vital to the presentation,
atademics, themes and every aspect of our
magnet programs, THMS is committed to
supporting this renovation over the next few
yeass. This doesn't include the necessary
renovations needed in our historical
avditorium used by school, disteict and
community. [n addition, there are several
pleces of sclence equipment such as the
telescope in the observatory which need
significant repair.

Purchase Order

TOTAL 2016-17
BUDGET

1,960,112

3240

The originat amount on the BIG
SHEET is $1,960,113; so thisis ofil
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Tutly Magnet Plan and Budget 5/5/2016
Gilted and Talented 2016-17

INTEGRATION GOAL {2016/17):
By the A0th day of the 2016/17 SY, the Hispanic, African American, and White enroliment in Kindergarten will continue to reflect tha definition of integration in the USP.

ACHIEVEMENT GOAL {2016/17):

1. By June, 2017, Tully will earn a state letter grade of B {a minimum of 120 polints), as defined by the state grading system,

2. By June, 2017, students at Tully will score higher than the state median in reading and math.

3. By June, 2017, students at Tully will show academic growth that is higher than the state medfan growth in reading and math,.

4, By June, 2017, the growth of the bottom 25% of students at Tully will be higher than the state median growth.

5. By june, 2017, the achievement gap between racial groups at Tully will be less than the achievement gap between racial groups compared to other elementary schools in the District.

Strategy/Justification Implementation
Vislons Account Titie { Budget Description |Sum of FYA7 $15um of FY17 FTE Ohjective Evidence
Instructional Alds lastructionat Alds 9,700 0.00/Achievement  {improve achievement for all students Purchase Order
Differentiate Tler | Instruction Inventory

GATE Instructlon requires attention to instructional aides that align with student
needs and pedagogical practices. As a dynamic environment, funding to purchase
materials that are founded in project and inquiry based fearning to support critical
thinking, skill devefopment and creation are essential, Instructional aldes will be
used with students, for students and by students.

Furnlture and Furnlture to align to 12,000 0.00[Recrultment  {Recruitment and retentfon of students and families requires attention to the Purchase Order
Equipment less than  {GATE environment resoyrees avallble to students and the environment that fosters a GATE model. As {Inventory
$5,000 a sthool founded in Inquiry, critical thinking and problem solving, Tully seeks to

outfit classrooms with furniture and equipment that reflects the needs of students
and the instructional approach being implemented through collaborative and
intentional space that is easily modified and student centered.

Other Certified Safary [Curriculum Service 136,860 3.00|Achievement  {improve achievement for all students Master Schedule
Providers Improve achlevement for 125 Pasition Control
Reduce achievernent gap between subgroups Time sheets

Increase the number of ELLs wha reclassify

Differentlate Tier | insteuction

Cuseleulum Service Providers (CSP) will serve to provide professional development
to teachers in GATE practices, lead PLC grade level groups for data driven
instryetion, plan, co-teach and support teachers, They serve to offer intervention
and enrichment experlences for students to help differentiate, challenge, engage
and assist in student success within a new model of instruction, Data will guide the
direction of the PD, PLC, intervention and enrichment they foster. Each CSP wiil
focus on grade level bands, collaborating with one another, In the devefopment
and implementation of curriculum and student and sta

ff success within the GATE model,
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Magnet Plan and Budgel

2016-17

5/5/2016

Other Certified Solary

Magnet Site
Coordinator

42,900

LOO

Recyuitment

The Magnet Coordinator {MC) works, In collaboration with the principal, to recrait
a diverse population of students and families, coordinats and facilitote family
engagement events to promote the school, market the school's program through
community outreach activities, organize magnet cefebratfons and conduct
informational sessions and site tours. The MC also works to establish and
maintain community partnerships through establishing contacts, collaborating and
scheduling in-kind service/trade to beneflt all parties, The MC will record all
activities refated to these responisbilities and assess the effectivness of practies
through data.

Master Schedule
Position Controt
Time sheets
Magnet Logs

Added Duty

Added Duty
Ret¢ruitment

3,000

0.00

Recruitment

Added Duty Recrultment for off contract for mpicscntalion at district sponsored

magnet events and evening and weekend site coordinated events to promote our

magnet through appearances, booths and other pulic relations opportunities,
which are availble to all qualified staff to serve as representatives.

Sign in sheets
Time sheets

Employee Benafits

Benelits

54,498

0.00

Added Duty

Centlfied Added

16,750

0.00

Achievement

Improve achievement for all students

improve achtevement for L25

Reduce achievement gap between subgroups

Increase the number of £ELs who reclassify

Diffarentiate Tier | Instrugtion

PLC is geared toward the continued development of staff In GATE and bridglng the
achivement gap between students. Offical GATE endoresment requires
specialized training, which will be facilitated Inside and outside of the teacher’s
regular contracl, requiring extended days. PLC also includes relfection of
instructional practices through data desegregation and collaborative Instructional
design.

Master Schedule
Time sheets
Sign in sheots
Agendas

temployee Benefits

Benefits

3,183

0.00

Professtonal/Educatio
nal Contr

GATE Consultant

13,500

Achlevement

Improve achlevement for all students

Differentiate Tier | instruction

Gate Consultant to work with staff on effective models for implementation of
stratagies in a regular classroom. Consultant to collaborate on creative scheduling
which alfows teachers more time for PLC and peer mentoring. Consultant to mect
quarterly with Currictium Service Providers to design data driven professioant
development and trouble shoot program concerns,

Purchase Order
Signin sheets

TOTAL 2016-17
BUDGET

292,391

4.00
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Magnet Plan and Budget

Utterback Fine Arts and Performing

2016.17

5/5/2016

INTEGRATION GOAL {2016/17):

By the 40th day of the 2016/17 SY, the Hispanic enrollment in 6th, 7th, and 8th Grade will be no more than 70%. The enroliment of White students and African
American students will continue to meet the USP requirements for integration as reported on the Mojave/Synergy student tracking system,

ACHIEVEMENT GOAL (2016/17):

1. By June, 2017, Utterback will earn a state letter grade of B {a minimum of 120 points), as defined by the state grading system.

2. By june, 2017, students at Utterback will score higher than the state median in reading and math.

3. By June, 2017, students at Utterback will show academic growth that Is higher than the state median growth in reading and math.
4. By June, 2017, the growth of the bottom 25% of students at Utterback will be higher than the state median growth.

5. By June, 2017, the achievement gap between racial groups at Utterback will be less than the achlevement gap between racial groups at other middle schools in the

Visions Account Budget Sumof | Sum of Objective Strategy/Justification Implementation Evidence
Title Description FY17 S |FY17 FTE
Teacher Salary  [Teacher - Elective | 213,100 5.00{Achlevement  |Improve overall achievement for all students Master Schedute
Reduce class size/student to aduit ratio Position Control
Continuation of ARTS Drama, Art, Dance, Band/Orchestra, PLC Meeting Schedule
Chorus, Technology. Lesson Plans
Schedules/class fists/ PLC
fogs that evidence leveled
Employee Benefits 63,930 0.00(Achievement
Benefits
Distrlct Supplles {Supplies related to 40,000 0.00(Achievement  {Improve overall achievement for all students ~ |purchase Orders
Consutitant Improve achlevement for L25
Supports Reduce achievement gap between subgroups
Supplies to support use of research based programming to
increase student achievement with the use of school wide
AVID strategies, math supports, STEM, and other related
materlals.
District Supplies {Supplies 10,000 0.00(|Achievement  |Improve overall achievement for all students

Instructional

Improve achievernent for L25
Reduce achievement gap between subgroups
Maintain current equipment to continue programming.
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Utterback Fine Arts and Performing Magnet Plan and Gudget 5/5/2016
2816.17
Computers 30 21,742 0.00]Achievement  |fmprove overall achlevement for all students Purchase Orders
Improve achievement for L25 Inventory
Reduce achlevement gap between subgroups
Further implementation of data driven instruction that is
Tech Related monitored through regular teacher created formative
Hardware & assessments as well as quarterly Benchmark assessments.
Software less
than $5,000 Printers 5,000 0.00|Achievement  {lmprove overall achievement for all students Purchase Orders
Differentiate Tier Finstruction Inventory
Needed to support the use of teacher created formative
assessments and documents to increase student achievement.
District Suppiles [Supplies for Family 0 0.00|Family Improve overalf student achievement fror alf students Program flyers, brochures,
Engagement Engagement Provide suppltes as needed for Famlly Engagement events rack cards, sign-in sheets
Other Certified  |Magnet Site 42,620 1.00(Integration Obtain Integrated status Log of recruitment events,
Salary Coordinator Recruitment To support recrultment efforts to insure a diverse population |parent and community
is aware of the Utterback programming. Magnet Coordinator [contacts, tours, applicatien
also supporls site based efforts with classroem supports in submissions and magnet
Math, Sclence and Language arts as well as the ARTS. enroliment/ retention
Facehook log
{likes/followers)
Track progress of
reviews/ratings online
Program flyers, brochures,
rack cards
Employee Benefits 12,786 0.00}integration
Benefits
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Utterback Fine Arts and Performing Magnet Plan and Budget 5/5/2016
2016.17
ESI Certified Data 39,620 1.00jAchievement  {Improve overall achievement for all students Evidence of data analysis
Coach/Enrichment Improve achievement for 125 Lesson plans
Reduce achlevement gap between subgroups Observaticns by
Differentiate Tier { and il instruction administration
We will continue to use strategies learned through the
research based UVA and AVID models that require data from
teacher observation and feedback as well as direct monitoring
and review of student data to drive instruction and insure
students understand where they are academically and what
standards they are indicating mastery. Our data coach has
created a data room with all students having data cards that
are updated after each assessment. Moving forward students
will all have AVID notebook where they personally moniter
their data and the Data coach will facHitate this student driven
information,

Added Duty Certifted Added 15,000 0.00|Achievement  [Improve overall achievement for all students Teacher sign-in sheets
Time for teachers to work on DATA observe in other Time clock entries
classrooms to view mastery teachers both on and off
Utterback campus,

Employee Benefits 2,850 0.00]Achlevement

Benefits

Consultants Consultants, Math, 60,000 0.00jAchievement  |Improve overall achievement for all students Purchase Orders

AVID Ron Clark improve achlevement for 125
Reduce achlevement gap between subgroups Sign-in sheets
Use of Consultants to support Student achievement in the
areas of Math, AVID, STEM, and or inclusicn of Ron Clark
Academy Model

District Suppltes |Supplies PD 25,000 0.00|Achievement  }{Improve overall achievement for all students Inventory, PO's
Improve achievement for 125 Data Binders
Reduce achievement gap betwean subgroups
Professional development supplies for Data room, and for Use
with student data binders

TOTAL 2016-17 551,648 7.00

BUDGET
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