TUSD CAPTAIN’'S ACADEM
LEADERSHIP TRAINING







J1de Reflects Leade




Atiitucle Reflecis Leacdersnio-

Caoizin of your tearn, whnai cdosgs inis
staternent means to you?




More akb

ions,

Trust the pro



Case 4:74-cv-00090-DCB Document 1852-3 Filed 09/30/15 Page 24 of 132

How excited are you to be here?

VIII-7, p.6
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Academ iC  Are you satisfied with ability of your school to
pe rforma nce accomplish academic goals?

e Are you concerned about emotional and physical
safety at your school?

StUdent * Are you concerned about violence, drugs and alcohol,
cond uct irresponsible use of internet, lying, theft and cheating?

e What is the impact of recent integrity scandals at
schools?

Integrity
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Everyone lies, it’s no big deal

I'd rather get a failing grade than cheat.
No one really cares whether | do my homework
| like to help out other kids when | can

| know I’ll make better money and have more choices if | get a college
education.

A high school diploma ain’t worth nothin’.

| don’t like studying but | know | will do better if | do.

If someone treats me with disrespect they will be sorry

VIII-7, p.19
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| can control my temper if | want to

There’s no limit to what | can do if | put my mind to it.

I’d rather not try than deal with the embarrassment of failure

| believe in treating others the way they treat me.

The more | plan the more | succeed.

| believe in the Golden Rule: he who has the gold rules

VIII-7, p.20
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What is Character ?

CHARACTER IS ETHICS IN
ACTION

Copyright 1997 Josephson Institute (Pwr)

CDS Character Development ChDev5-97 VIIL-7, p,25
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Our reputation is what
other people think we
are; character is what
we really are..

Lincoln said our
character is the tree,
our reputation the
shadow

VIII-7, p.26
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Six Pillars of Character

TRUSTWORTHINESS — honesty, integrity, promise-
keeping, loyalty

— courtesy, nonviolence, tolerance, autonomy

— duty, accountability, pursuit of
excellence, self-restraint

— openness, consistency, impartiality
CARING - kindness, compassion, empathy
CITIZENSHIP — civic virtue, lawfulness, common good

VIII-7, p.27
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Promise Keeping
Honesty
Integrity
Loyalty
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Positive values to instill: | will be a better person and live a more

worthy life if | act on the following beliefs:

Trust is essential to all my

important relationships.

—————————
| should keep my promises.

It’s not worth to lie or cheat

because it hurts your character.

VIII-7, p.31
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Positive values to instill: | will be a better person and live a more
worthy life if | act on the following beliefs:

Treat everyone the same whether they are my
friends or someone | don’t know very well.

| should be courteous and have good manners.

the way | want to be treated.

VIII-7, p.34
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Seven Rules of Respect

Honor the individual worth and dignity of others.
Show courtesy and civility.

Honor reasonable social standards and customs.

Live by the Golden Rule.

Accept differences and judge on character and ability.
Respect the autonomy of others.

Avoid actual or threatened violence.

VIII-7, p.35
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Playing Card Hierarchy

When | say ‘Go,” place your card on your forehead so
others can see it. The higher your card is, the more
popular you are. Everyone must treat and react to others
based on their cards. For example, if someone is a King,
show that you want to hang out with him or her. That
person must in turn respond to you based on your card.

VIII-7, p.36
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Positive values to instill: | will be a better person and live a more
worthy life if | act on the following beliefs:

| need to be accountable for the choices | make.

| should exercise self-control and set a good
example.

to be successful.

VIII-7, p.40
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Twelve Concepts of Responsibility

Be accountable
Exercise self-control
Plan and set goals

Choose positive
attitudes

Do your duty
Be self-reliant

Pursue excellence
Be proactive

Be persistent

Be reflective

Set a good example

Be morally
autonomous

VIII-7, p.41
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Fairness Videos
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The Mighty Ducks
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Remember the Titans

VIII-7, p.42
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— How we make decisions.

moral obligation is to make decisions fairly. This is
cedural fairness.

ults — What we decide (the substance of the decision).
sequences or benefits should be fair.

he moral obligation is to make fair decisions. This is call
bstantive fairness.
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Positive values to instill: | will be a better person and live a more
worthy life if | act on the following beliefs:

| should treat all people equitably based on
their merits and abilities.

| need to be consistent.

VIII-7, p.44
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Six Theories of
Substantive Fairness

Merit — People are entitled to whatever they can earn or acquire based
on skill, talent, or hard work.

Need — People are entitled to what they need, and it’s the
responsibility of a just society to see that this happens.

Might — Power is the basic determinant of what a person deserves.
Might makes right.
Eguality — People are entitled to equal shares of whatever is available.

Seniority — People are entitled to benefits such as jobs and
compensation based on how long they‘ve been working for an
organization.

Effort — People are entitled to benefits in proportion to the effort they
expend.

VIII-7, p.45
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You're an employer who for budget reasons has to let
go of one employee. What is fair?

* Able is your newest employee. He's young, unmarried, and is
your best producer. He gets more work done effectively than
any other employee.

* Nettie is a competent worker of four years, a single mother
with three small children at home. She needs the job the
most.

* QOldham has worked for the company the longest (18 years)
and is two years away from a pension.

* Tryhard is a good producer with a terrific attitude. She’s the
hardest worker you have.

* Nepo is a competent employee and the daughter of one of
the owners of the company.

VIII-7, p.46
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Caring Videos
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VIII-7, p.47
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Positive values to instill: | will be a better person and live a more
worthy life if | act on the following beliefs:

| have to show concern for others’ well-being.

| should act compassionately and with

empathy.

need to be Kind and considerate.

orgiveness.
VIII-7, p.49
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A Caring A Caring
Person Is: Person Is Not:

Compassionate and

) Mean, cruel, or
empathetic

insensitive

Kind, loving, and

considerate Selfish or self-

Thankful and centered
expresses gratitude

Too busy to lend a
Forgiving of others helping hand
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Citizenship Video
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Saving Private Ryan

VIII-7, p.51
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Six Pillar Commercials
create a commercial using your
tables’ Pillar: Here is the catch

your have to act it out without
speaking. 30 second
commercial

VIII-7, p.53
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LEADERS’ LEAD

What Can You Do As A Leader?
Ms. Novak will ask questions and you
will discuss for 1 minute at your tables
and report out to the group.

VIII-7, p.54
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SCHOOL PLAN- MEET WITH THE
CAPTAINS FROM YOUR SCHOOL.
DISCUSS WHAT YOU HAVE LEARNED
TODAY AND DEVISE A PLAN THAT YOU
WILL TAKE BACK TO YOUR TEAM. IN
YOUR PLAN DISCUSS HOW YOU WILL
PRESENT THIS TO YOUR COACH FIRST
AND THEN YOUR TEAM.

VIII-7, p.55





