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ASSESSMENT OF TUSD FAMILY ENGAGEMENT, 

 SUPPORT PROGRAMS, RESOURCES AND PRACTICES 

FALL SEMSTER 2013 

 

 

USP Section VII(C)(1)(b) requires the District’s Family Engagement Coordinator to: 

 

“[R]eview and assess the District’s existing family engagement and support 

programs, resources, and practices. This review and assessment shall focus on 

programs, resources and practices for African American and Latino students, 

including ELL students, and families, particularly those for (i) students who are 

struggling, disengaged, and/or at risk of dropping out and (ii) students who face 

additional challenges because of a lack of access to technology. The review shall 

include information on the location of programs and resources, the personnel 

assigned to family and community engagement efforts, funding allocated, and the 

data systems in place to provide information on outreach to and engagement with 

families and communities.” 

 

 

Introduction 

 

 

The Family Engagement Coordinator (FEC), assisted by relevant staff, reviewed and assessed 

existing family engagement and support programs, resources, and practices. The review and 

assessment was district-wide, and included information focused on programs, resources and 

practices for African American and Latino students, including ELL students, and families. The 

review included information on the location of programs and resources, the personnel assigned to 

family and community engagement efforts, funding allocations, and the data systems in place to 

provide information on outreach to and engagement with families and communities.   

 

As the review and assessment is an ongoing process, the District will define various data points 

with greater specificity in future reviews and assessments.  For example, future reviews and 

assessments will include targeted questions about engagement efforts for families of students 

who are struggling, disengaged, and/or at risk of dropping out and students who face additional 

challenges because of a lack of access to technology. This section includes three subsections: (1) 

programs, resources, and practices at sites and departments; (2) online resources – TUSDStats; 

and (3) external research of best practices. 
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1. Programs, Resources, and Practices at Sites and Departments  

 

 

a. August Survey 

 

In August 2013, the District conducted the Student Support Review, a district-wide survey that 

included a section that identified family engagement activities. The review identified numerous 

activities taking place across the District at school sites as of August 2013; the relevant dates for 

the data provided in the assessment are August 1, 2012 through August 1, 2013. The Student 

Support Review found the following information regarding family engagement activities:  

 

 40% of the activities are “presentation style” 

 29% of the activities have a curricular focus 

 18% of the activities have a family focus 

 10% of the activities are considered to be parent education 

 3% are activities such as graduation or open house 

 65 schools have a Title I-funded Community Representative or Student and Family 

Liaison, responsible for providing many of the listed activities as well as serve as liaisons 

for students in need of extra supports.  

 The percentage of activities offered by grade level varies, as seen below:   

 

Grade 

span 

% of schools in the 

District at that grade 

span 

# of family engagement 

activities reported 

% of family 

engagement activities at 

each academic level  

K-5 58% 404 62% 

K-8 14% 105 16% 

6-8 14% 69 11% 

9-12 14% 70 11% 

 

 

b. October Survey 

 

After the initial review of the data collected in August, the District discovered that more 

information was needed in order to have a thorough understanding of all the opportunities for 

family engagement being offered throughout the District. The first survey in August revealed 

whether or not schools had certain types of family engagement programs, resources, or practices, 

but it did not provide the team the following detailed information:  

 

 Description  

 Frequency 
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 Location  

 Personnel Assigned 

 Funding Source 

 Target Audience  

 

Accordingly, in October 2013, the FEC collected data from an open-ended survey that was 

provided to all District principals, the Director of School and Community Services, the Director 

of Health Services, the Coordinator of the Parent and Child Education (PACE) program, and 

staff from Family and Community Outreach.  The survey results indicated over one thousand 

family engagement activities were offered throughout the District as of the date of the survey.  

This number is higher than what was found in the August survey because schools and 

departments responded to this survey as opposed to the August 2013 survey to which only school 

sites responded.   The relevant dates for the data provided in this survey assessment are August 

1, 2012 through October 2013. The review revealed the following information: 

 

 Historically, there was no systemic District-wide plan that provides consistent access to 

family engagement programs or a way of evaluating the effectiveness of those 

programs—singular, linguistically, culturally, by school, by subgroup, or in the 

aggregate.  

 The majority of family engagement efforts offered by schools have been focused 

primarily on parent involvement such as open houses, student concerts, recognition 

awards, and social events.   

 The District’s major method for tracking parent engagement has been through sign-in 

sheets that are submitted to Title 1. 

 Schools with Community Representatives or Student and Family Liaisons had a 

dedicated employee charged with coordinating family engagement efforts. 

 At the District level, Student Support Services provided family engagement efforts for 

targeted populations. Examples of the District-led Student Support Services family 

engagement opportunities included: 

 

o Parent University provided K-12 students and families an opportunity to learn about 

what TUSD and local colleges had to offer students and families to prepare for 

college and beyond. This event occurred annually during the fall semester.       

o Quarterly parent education provided learning opportunities for families to engage in 

their child’s academic success.   

o Student Rights and Responsibilities Presentations (in targeted languages), regarding 

the Guidelines for Student Rights and Responsibilities, a document to assist a 

students, parents, teachers, staff, and principals in creating and sustaining a 

environment which will enhance the achievement of a positive learning process.   
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o Connecting families with social services such as behavioral health services, clothing 

bank, and food bank.   

 

 Provided online resources for parents such as TUSDStats, ExpectMoreArizona (a 

nonprofit, nonpartisan education advocacy organization working to build a movement of 

Arizonans – individuals, businesses, community organizations, schools, and many other 

partners – in support of world-class education for all students.), and Metropolitan 

Education Commission (composed of 34 Citizen Commissioners, advises, makes 

recommendations and serves as an advocate  in all areas as they affect the educational 

welfare of Tucson and Pima County) 

 

 Advocated for parents during student conferences or disciplinary hearings through 

Student Support Services staff.  

 

c. Activities Targeted Towards African American Students and Families, including 

ELLs 

 

The District conducted a specific review of family engagement activities that focused on 

programs, resources and practices for African American students and families – particularly 

events and communications from the African American Student Services Department (AASSD).  

The review found that AASSD staff conducted the following activities:  

  

SY 2012-13 

 

 Mailed letters of introduction home to students’ families at sites where AASSD provided 

direct daily service to 23 schools: Blenman ES, Booth-Fickett K-8, Carson MS, Catalina 

HS, Cholla HS, Cragin ES, Doolen MS, Erickson ES, Ft. Lowell-Townsend K-8, 

Holladay ES, Magee MS, Mansfeld MS, Maxwell MS, Myers-Ganoung ES, Palo Verde 

HS, Pistor MS, Pueblo HS, Rincon HS, Roberts-Naylor K-8, Safford K-8, Santa Rita HS, 

Tucson HS, and Utterback MS 

 Mailed and e-mailed quarterly newsletter to all families of African American students 

with an address within the Mojave database 

 Provided Saturday tutoring throughout the school year for 275 students, from 58 schools, 

including 30 elementary schools, six K-8s, eleven middle schools, ten high schools, and 1 

K-12.  During tutoring sessions, information was provided to parents regarding District 

events like Parent University 

 Hosted Annual Parent University for over one-hundred students and parents at Catalina 

High School.  Parent University was an opportunity to collaborate with local colleges and 

organizations to provide information about college preparation, scholarships, and other 

post-secondary opportunities 
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 Conducted phone outreach to parents inviting them to the USP Forums (provided parents 

information about the Unitary Status Plan and a venue to ask questions)  held at Tucson 

HS, Palo Verde HS, and the El Pueblo Regional Center (a City of Tucson community 

center) in November 2012 

 Hosted Annual Student Recognition Program at the University of Arizona in May 2013. 

 Hosted Family Literacy Night with Floyd Cooper (interactive workshop for elementary 

students and their parents.  Mr. Cooper is an author and illustrator of children’s books) at 

Blenman in March 2013. 

 Hosted school-community events at Blenman ES and Booth-Fickett K-8 in March 2013. 

 Hosted parent forums at Palo Verde High School to capture feedback regarding parent 

concerns in April and May of 2013 

 

SY 2013-14 

 

 Provided over 400 hours of contact with parents (phone, school, home-visits, 

conferences), as tracked through the Grant Tracker monitoring program  

 Mailed letters of introduction home to students’ families at sites where AASSD provided 

direct daily service, including the following 16 sites: Blenman ES, Booth-Fickett K-8, 

Catalina HS, Cholla HS, Cragin ES, Doolen MS, Erickson ES, Magee MS, Mansfeld MS, 

Myers-Ganoung ES, Palo Verde HS, Rincon HS, Sahuaro HS, Secrist MS, Tucson HS, 

Utterback MS 

 Mailed and e-mailed quarterly newsletters to all families within the Mojave database, this 

includes all African American families with an address in Mojave 

 Invited parents to attend each school’s open house and assisted during parent conferences 

during the fall of 2013 

 Hosted two quarterly superintendent meetings with District parents and community in 

September 2013 at Donna Liggins Neighborhood Center and November 2013 at Living 

Water Ministries Church. Hosted three quarterly parent meetings in October 2013 

(Tucson HS and Palo Verde HS), December 2013 (Rincon HS), and February 2014 (Mt. 

Calvary Church) informing parents of AASSD department services, ALE information, 

UHS, Promotion Retention Policy, Move on When Reading (in 2010, Arizona Revised 

Statute section 15-701 established the requirement that a pupil not be promoted from the 

third grade if the pupil obtains a score on the reading portion of the Arizona Instrument to 

Measure Standards test (AIMS) or a successor test, that demonstrates that the pupil’s 

reading falls far below the third grade level) 

 Held parent-community advisory meetings held at the District office – listening to 

parents’ concerns/needs and discussing supports for their children/youth in September 

and October 2013 

 Hosted Annual Parent University for hundreds of students and parents in partnership with 

Pima Community College in October 2013 
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d. Activities Targeted Towards Latino Students and Families, including ELLs 

 

The District conducted a specific review of family engagement activities that focused on 

programs, resources and practices for Latino students and families – particularly events and 

communications from the Mexican American Student Services Department (MASSD).  The 

review found that MASSD staff conducted the following activities: 

 

 Planned and implemented resource fairs during Parent Quarterly Informational Meetings, 

which were held at various District sites in December 2013 (Pueblo HS) and February 

2014 (Cholla HS, Tucson HS, McCorkle, and Catalina). Parent Quarterly Informational 

Meetings included sharing information with parents about MAASD services, ALE 

opportunities, TUSDStats, Achieve 3000, and “Expect More” training. 

 Shared information with parents, students and community members on the following:  

 

o Before and After school tutoring and mentoring services at various sites 

o Saturday Math tutoring services at various sites 

o Webinar sessions to parents 

o Information resources i.e., Math websites and nutritional information 

o Advanced Learning Experiences  

o Pre-college entrance information for successfully completing college application and 

financial package requirements  

o Student retention rates, particularly the matriculation rates of Latino students 

 Coordinated with community agencies for the specific purpose of serving Latino   

families, in areas such as: Alternative Educational resources; Behavioral Health services; 

Community Home resources; and Medical Resources 

 Conducted home visits by Student Support staff throughout the year to provide families 

with resources and to assist students in their academic and behavioral success 

 Attended parent conferences and IEP (Individual Education Plan) meetings 

 Communicated with parents and families through the department newsletter, brochures, 

pamphlets, and community bulletins 

 In addition to MASSD family engagement activities, the District engages Latino families 

through Title I and a majority of Title I family engagement events are targeted towards 

Latino students and families. 

 

These activities, as well as Title I family engagement activities, were and are provided using 

bilingual presenters, staff, and interpreters when necessary. 
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2. Online Resources – TUSDStats 

 

TUSDStats has been in existence since 2003 and is an online tool for District parents and 

families to monitor students’ achievement, attendance, academic progress, and other information. 

Generally schools have been responsible for informing their respective students’ families about 

TUSDStats Parental Access Accounts.  Teachers, counselors, office staff, and administrators at 

each site have access to print the information for parents/guardians to create accounts. The 

Student Support Services Departments actively inform parents of the value of using TUSDStats 

Parental Access Accounts to monitor students’ grades, attendances, and test scores.  Through 

TUSDStats, parents can set up a parental account to view their student’s information. The 

District describes parental accounts as follows: “When you create a TUSDStats Parental 

Account, you gain access to a world of data that can help you better understand your child’s 

academic experience.”  

 

The District conducted a review of utilization of TUSDStats by race and ethnicity, by school, 

and by grade level.  The evidence indicates that this powerful tool (TUSDStats) available to 

families is underutilized; utilization of this powerful resource for parents varied dramatically by 

grade level (and schools within grade levels), and by race/ethnicity as shown in the charts below: 

 

Grade Span   by Parental Account at a 

Grade Level  

Average Percentage of 

Parent Use 

K-5 .3% to 24.3% 7.2% 

K-8 3.8% to 33.4% 15.2% 

6-8 17.8% to 71.5% 42.9% 

9-12 40.6% to 96.8% 65.7% 

Alternative K-12 15.2% to 40% 27.4% 

Total District .3% to 96.8% 29.8% 

 

K -5 Students (All) 

  

# of Families 

that Accessed 

TUSDStats Total  # of Families 

% of Families 

that Accessed 

TUSDStats 

White/Anglo  625 5120 12.32% 

African American  91 1910 4.76% 

Hispanic  888 15,544 5.74% 

Native American  41 1049 3.91% 

Asian American  61 446 13.68% 

Multi Racial  72 925 7.89% 
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6-8 Students (All) 

  

# of Families 

that Accessed 

TUSDStats Total  # of Families 

% of Families 

that Accessed 

TUSDStats 

White/Anglo  1201 2182 56.60% 

African American  256 877 29.42% 

Hispanic  2191 6665 33.25% 

Native American  113 487 23.41% 

Asian American  82 229 35.81% 

Multi Racial  115 300 38.33% 

 

 

9-12 Students (All) 

  

# of Families 

that Accessed 

TUSDStats Total  # of Families 

% of Families 

that Accessed 

TUSDStats 

White/Anglo  3056 3972 80.29% 

African American  638 1148 58.54% 

Hispanic  4744 7932 64.66% 

Native American  207 419 53.46% 

Asian American  302 453 68.87% 

Multi Racial  215 318 70.44% 

 

 

3. External Research of Best Practices 

 

The District has long been committed to involving families as a part of supporting parents and 

guardians as they strive to encourage their children in school.  The research described below on 

family engagement reveals many important lessons that can strengthen family engagement 

practices in the District, and will help the District differentiate between family involvement and 

family engagement. The District reviewed the following research and best practices: 

 

a. Harvard Family Research Project 

 

The District plans to focus family engagement on “learning-centric” opportunities. Utilizing the 

work from The Harvard Family Research Project (HFRP), the District hopes to strengthen the 

link to learning in family engagement. These principles have been adopted by America’s 

Promise Alliance, with which the District is aligned, as well as the National PTA.  The HFRP 

policy brief titled Seeing is Believing: Promising Practices for How School Districts Promote 

Family Engagement pinpoints three core elements that are essential for engaging families:   
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1. Creating district-wide strategies  

2. Building school capacity 

3. Reaching out to and engaging families 

 

b. Multicultural Partnerships Involve All Families (Hutchins, et al., 2012)   

 

The NNPS book, Multicultural Partnerships Involve All Families (Hutchins, et al., 2012) 

features activities to help schools increase the involvement of parents with different backgrounds 

to promote more successful students. The recommendations reflect the National Networks of 

Partnership Schools at Johns Hopkins University guidelines for good partnership programs, 

including but not limited to: 

 

 Welcome all families.  Parents need to know that educators value and respect the work 

they do to care for and guide their children 

 Communicate in languages that parents understand.  This starts with clear English in 

messages and meetings with parents.  This may require translators and interpreters to 

communicate with parents with limited English-speaking ability  

 Provide parents with useful and timely information about school and district policies, 

programs for their children, and students’ progress.   Also, provide a contact person for 

parents to communicate with if they have questions.  

 Organize an intentional, well planned partnership program to engage all families in their 

children’s education at school and/or at home in ways that help all students do their best 

in school 

 Incorporate student backgrounds and family cultures into the classroom curricula and in 

the school’s program of family and community involvement.   Teachers may use family 

and community “funds of knowledge” and resources to enrich the curriculum and boost 

students’ learning.  

 

c. Additional Parent and Family Involvement Practices 

 

The following practices, organized under six categories, are based on the Ohio Board of 

Education’s Parent and Family Involvement Policy, the National PTA’s National Standards for 

Family-School Partnerships and Joyce L. Epstein’s Framework of Six Types of (Parent) 

Involvement:  

 

1. Create a welcoming school climate 

2. Provide families information related to child development and creating supportive 

learning environments 

3. Establish effective school-to-home and home-to-school communication. 
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4. Strengthen families’ knowledge and skills to support and extend their children’s learning 

at home and in the community 

5. Engage families in school planning, leadership and meaningful volunteer opportunities 

6. Connect students and families to community resources that strengthen and support 

students’ learning and well-being 

 

B.  Recommendations for Reorganizing and/or Increasing Family Engagement Resources 

 

The District assessed the internal data obtained from the various reviews in light of the research-

based practices for family engagement to develop recommendations for reorganizing family 

resources.  

 

Recommendation 1: Create District-Wide Strategies 

 

The Review and Assessment revealed that District schools and departments provided multiple 

opportunities for family engagement.  However, these efforts were not connected to one another 

as part of a comprehensive scheme, and often were focused on parental involvement rather than 

informing parents about student learning and the parents’ role in their student’s success.  The 

District relied heavily in the past on Title 1 and Student Support Services to provide parent 

educational opportunities. According to the Harvard Family Research Project (HFRP), the first 

step in engaging families is creating district-wide strategies.   

 

The National Networks of Partnership Schools stated that it is important to organize a well-

planned partnership program to engage all families in their children’s education at school and/or 

at home in ways that help all students do their best in school.   

 

The District recommends creating district-wide strategies through the following approaches:   

 

a.  Promote a District Family Engagement Vision 

 

This vision includes systems and structures that focus on student achievement and the impact of 

families on student learning.  This will be accomplished through the following: 

 

 District Family Engagement Coordinator to coordinate district-wide family engagement 

activities such as: ESSL (English to Support Student Learning. The purpose of ESSL 

classes is to provide improved communication between parents and teachers to support 

academic student success, including USP topics such as student discipline, open 

enrollment, and ALEs; and Parental Access Class (this class has been made available at 

Open House at several schools this year. The Title I team works in school computer labs 
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to teach parents how to use this service. Title I sends teams of staff to school events as 

invited to provide this service.) 

 District Departments, Structures and Staff including Title I, Student Support Services, 

Professional Development, and others. 

 Student Services and Partnership Centers (“Centers”) (see details in Section III, below) 

 Additional Family Engagement strategies targeting families of African American 

students that are culturally appropriate and linguistically friendly 

 

o Specific strategies provided by Support Services for struggling, disengaged, and/or at-

risk African American students 

o Quarterly Family Meetings to educate families of African American students 

regarding district opportunities and resources including Advanced Learning 

Experiences, Career and Technical Education, Tutoring, etc. 

 Additional Family Engagement strategies targeting families of Latino students that are 

culturally appropriate and linguistically friendly 

 

o Specific strategies provided by Support Services for struggling, disengaged, and/or at-

risk Latino students 

o Quarterly Family Meetings to educate families of Latino students regarding district 

opportunities and resources including Advanced Learning Experiences, Career and 

Technical Education, Tutoring, etc. 

 District Professional Development. The District is committed to partnering with families 

to ensure the success of all children.  Partnerships ensure that families and schools are 

aligned and working together to support learning. The overarching strategy for the 

District will be to provide training for district staff on Supportive and Inclusive Learning 

Environments (SAIL)
1
.  The District will use a “train the trainer” model.  Classes will be 

offered both during the summer and the school year.   The SAIL Professional 

Development modules have embedded the Danielson Framework for Teaching along 

with components of Culturally Relevant Pedagogy. The fundamentals of SAIL include 

understanding and working with bias, understanding student characteristics and needs, 

and partnering with families.  This SAIL training will be mandated for all certificated 

staff, administrators, and para professionals. With this training, strategies for how 

teachers and principals can learn from families regarding how to meet the needs of their 

children will be delivered. Family engagement training provides tools for staff to build 

relationships with families, and to offer information and experiences to families that are 

relevant to them. 

 

                                                           
1
 The USP requires the District to provide training to certain staff on how to create supportive and inclusive learning 

environments.  The District has labeled this training “SAIL” for Supportive and Inclusive Learning. 
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The Family Engagement Coordinator as well as the Director of Culturally Responsive 

Pedagogy and Instruction will be responsible for the monitoring and implementation of 

the training relevant to family engagement.  

 

b.  Provide Robust and Pervasive Communication 

 

Communication will be provided in relevant and appropriate languages that cut across all 

stakeholders including administrators, departments, school staff, families, and community 

members through:  

 

 Parent Link (A system that provides a powerful communication platform with a full 

range of options to meet the unique needs of your District.  From emergency messaging, 

to custom messages, language translation, and surveys, ParentLink gives your schools a 

proven, easy-to-use tool that gets information to the people who need it, when it’s 

needed.) 

 Family Engagement Website 

 Community Partnerships, (faith-based groups, non-profits, etc.) 

 Student Services and Partnership Centers (Family Centers) (see Section III for details) 

 Surveys and feedback 

 Additional outreach efforts will be made to families of African American students who 

are struggling, disengaged, and/or at risk through phone calls, emails, or home/work 

visits, etc. 

 Additional outreach efforts will be made to families of Latino students who are 

struggling, disengaged, and/or at risk through phone calls, emails, or home/work visits, 

etc. 

 

c.  Data Collection and Analysis 

 

In addition to tracking attendance and events, and to ensure reporting and accountability for 

family engagement activities throughout the District, the District will gather data to assess 

differences in behavior, knowledge, and attitudes among parents and school staff. Measures 

along the way to interpret progress will include review of the following data on family 

engagement (each can be tracked by student): 

 

 Surveys and feedback 

 Participation at Educational Opportunities 

 Data from use of TUSDStats by parents 
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Data will be collected and analyzed to assess the effectiveness of the engagement initiatives for 

the African American and Latino families.  The District will use student information systems 

such as TUSDStats and Grant Tracker.  

 

 

Recommendation 2: Building School Capacity (to Engage Families) 

 

Based on the Review and Assessment, there currently is limited communication among schools 

and departments about what is being provided for families and the impact it is having on student 

learning.  According to the research, schools should strengthen families’ knowledge and skills to 

support and extend their children’s learning at home and in the community by organizing a well-

planned partnership program to engage all families in their children’s education at school and/or 

at home in ways that help all students do their best in school.   

 

As part of a district-wide strategy to engage families in a learning-centric environment, the 

District will begin implementation of the Academic Parent Teacher Team (APTT) model 

developed by Dr. Maria Paredes (Creighton School District).  Key components of this family 

engagement outreach model include building school capacity and structures which create 

opportunities and an environment of teachers and parents as partners in educating children. 

 

a. In order to serve all families better, all District schools will: 

 

i. designate a family engagement point of contact 

ii. create a learning-centric environment to support the academic success of all students 

by implementing strategies such as the Academic Parent Teacher Team (APTT) 

model of parent engagement 

iii. provide training to parents at least twice per year (minimum once per semester) 

regarding curricular focus.  A required element of these trainings for parents will be 

specific strategies along with providing materials/tools for families to employ at 

home to support student achievement in reading and/or mathematics using a model 

such as Academic Parent Teacher Teams (APTT).  These events may be held during 

parent conferencing and/or other times. 

iv. participate in district training to ensure that parents feel welcomed and needed as 

partners in enhancing their children’s learning 

v. provide information regarding parent education and resource opportunities in concert 

and coordination with Student Support and Partnership Centers 

 

b. In order to better serve families of African American and Latino students, the District will:  
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i. Hold quarterly events throughout the community.  These sessions will inform parents 

of the programs and opportunities available for African American or Latino students, 

respectively.  All family engagement staff and district Student Support Services staff 

assigned to schools will work collaboratively on these quarterly meetings. The focus 

of the parent quarterly sessions shall be to enhance and support relationships as well 

as the academic success of students especially identified as struggling, disengaged 

and/or at-risk of dropping out in an interactive engaging format. These quarterly 

events will include at least two types of documented additional outreach and support  

opportunities for Latino and African American students and their families and include 

topics such as:  

 

 Advanced Learning Experiences 

 Graduation, Matriculation & Student Retention 

 College Preparation, Post-Secondary Matriculation & Retention  

 Parent/Family Engagement Leadership & Partnerships 

 Parent Teacher Conferences 

 Academic Parent Teacher Teams 

 Individual Data Talks with students and parents to review student test scores 

and/or graduation requirements. 

 Parental Stats Informational sessions that explain how to navigate the Parental 

Access Account.  

 Arizona College and Career Readiness Standards Informational sessions 

 

c. In order to better serve families of African American and Latino students, all District 

certificated staff and administrators will receive training in Supportive and Inclusive Learning 

(SAIL) Environments, Partnering with Families Module that provides specific strategies to 

address engagement of African American and Latino families. 

 

 

Recommendation 3: Engaging Families 

 

Based on the Review and Assessment of the District, the majority of the family engagement 

efforts provided historically by the District have been focused primarily on family involvement 

in student activities rather than learning-centric family engagement. The Harvard Family 

Research Project found family engagement practices linked to learning have a greater positive 

effect on student outcomes. Providing learning opportunities discussed in Building School 

Capacity is vital to engage families in student focused learning.  
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Tier 1 

a. All schools will provide training to parents at least twice per year (minimum once per 

semester) regarding curricular focus.  A required element of these trainings for parents 

will be specific strategies along with providing materials/tools for families to employ at 

home to support student achievement in reading and/or mathematics using a model such 

as Academic Parent Teacher Teams (APTT). 

i. Training for implementation of this model will be required – Proposed Training 

would be Train the Trainer Model.   

ii. All schools in concert and coordination with Student Support and Partnership 

Centers will provide information regarding parent education and resource 

opportunities. 

b. Quarterly events will be held throughout the community.  These sessions will inform 

parents of the programs and opportunities available for African American and Latino 

students.   

c. Accessibility - In order to maximize parent participation, the sessions will take place 

outside of the school day and may be connected to student related or community events 

within a positive supportive environment, particularly for families of African American 

or Latino students.   

d. Scheduling - Event dates will be coordinated through the District Family Engagement 

Coordinator.  

e. Multiple media - Develop and use social media structures to connect with students and 

families in contemporary fashion.  This may include Facebook, text messaging, 

mobile/smartphone applications, media-based parent training and events. Family 

engagement opportunities and outreach may include: 

 webinar sessions for parent trainings linked to school websites 

 math websites for parents such as Khan Academy  

 strategies for parent student interactions in newsletters 

 inspirational texts or quotes for families to discuss 

 parent access to TUSDStats 

 administrative newsletter and website communications for parents and students 

 

Tier 2 

Coordinated and targeted parent outreach will be conducted by district Student Support staff for 

African American or Latino students identified as struggling, disengaged, and/or at-risk of 

dropping out. 

  

1. Families of students identified as struggling, disengaged, and/or at-risk of dropping out 

will receive outreach from District staff most closely aligned to students’ identified 

demographic or academic need as possible.   
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a. Site staff including Title I family engagement, teachers, and other school staff will 

perform Tier 1 targeted outreach to families with students identified as struggling, 

disengaged, and/or at-risk of dropping out.   

 

b. The next level of intervention will be the site staff using the District’s Student Equity 

and Intervention Request for Service referral form to coordinate and communicate 

specific outreach needs (form available to site staff at 

http://intranet/interventionform.asp).  To ensure more comprehensive support, the 

District will add Language Acquisition and Exceptional Education to the list of 

departments from whom service requests may be submitted. 

 

2. Outreach to families of students identified as struggling, disengaged, and/or at-risk of 

dropping out will be conducted to encourage attendance and engagement at site and 

district quarterly events, and may include direct mailing(s), home visits, and/or phone 

calls to targeted families. This outreach will be coordinated between school and district 

resource staff including Title I family engagement & district support staff. These 

communications will meet the District’s language accessible standards for families. 

 

Recommendation 4: Monitoring for Effectiveness 

The Review and Assessment revealed there is no system to provide consistent access to 

programs or a way of evaluating the effectiveness of programs. Currently, the District’s major 

method for tracking family engagement is through sign-in sheets that are submitted to the Title I 

Department.  Research supports data collection systems as a necessary component of ongoing 

evaluation, planning and improvement.  To track family engagement data, the District will 

develop and implement ongoing assessments and create a schedule for monitoring and 

evaluation.   

 

Recommendation 5: Expanding Student Services and Partnership Centers (District Family 

Centers)  

The Review and Assessment revealed that the District’s families come to the current family 

center sites to conduct very specific business. Staff members at these sites are specialists in their 

roles.  For example, the emphasis at the Duffy Center is Child Find and Clothing Bank.  The 

School Community Services site focuses on Open Enrollment and Magnet Applications for the 

District.  The utilization of the two locations does not provide the comprehensive proactive 

family engagement that is needed to affect student achievement.  

 

a.  Better Marketing of Student Services and Partnership Centers  

 

The District will ensure that all District staff are aware of the existence, and understand the role, 

of the Student Services and Partnership Centers within the community through the following: 
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 Staff Training 

 Community Outreach 

 Posters/Flyers in every school readily visible to families 

 

b.  Targeted purpose of the Student Services and Partnership Centers 

 

The District will communicate the mission of the Student Services and Partnership Centers 

through multiple media. All Centers will have a baseline of services. 
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