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Section II - Student Assignment

Type/Locaton Held

Presenter(s) and 

Number of Attendees 

by Position

Outline, 

Presentation 

and/or Documents 

Distributed

Standardizing Enrollment Noreen Wiedenfeld 31 None available
Standardizing Enrollment Noreen Wiedenfeld 28 None available
Standardizing Enrollment Noreen Wiedenfeld 17 None available
Standardizing Enrollment Noreen Wiedenfeld 9 None available
Standardizing Enrollment Noreen Wiedenfeld 13 None available
Standardizing Enrollment Noreen Wiedenfeld 15 None available
Standardizing Enrollment Noreen Wiedenfeld 15 None available
Standardizing Enrollment Noreen Wiedenfeld 17 None available
Standardizing Enrollment Noreen Wiedenfeld 18 None available
Standardizing Enrollment Noreen Wiedenfeld 9 None available
Standardizing Enrollment Noreen Wiedenfeld 18 None available
Standardizing Enrollment Noreen Wiedenfeld 17 None available
Standardizing Enrollment Noreen Wiedenfeld 18 None available
Standardizing Enrollment Noreen Wiedenfeld 5 None available
Standardizing Enrollment Noreen Wiedenfeld 6 None available
Standardizing Enrollment Noreen Wiedenfeld 11 None available
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Type/Locaton Held

Outline, 

Presentation 

and/or Documents 

Distributed

Teacher Evaluation Pilot Focus Groups
Rosaisela Cota; Tanya 
Schrantz; Julie Torres 10 Pages 8-11

Teacher Evaluation Pilot Focus Groups
Rosaisela Cota; Tanya 
Schrantz; Julie Torres 3 Pages 8-11

Teacher Evaluation Pilot Focus Groups
Rosaisela Cota; Tanya 
Schrantz; Julie Torres 0 Pages 8-11

Teacher Evaluation Pilot Focus Groups
Rosaisela Cota; Tanya 
Schrantz; Julie Torres 5 Pages 8-11

Teacher Evaluation Pilot Focus Groups
Rosaisela Cota; Tanya 
Schrantz; Julie Torres 0 Pages 8-11

Teacher Evaluation Pilot Focus Groups
Rosaisela Cota; Tanya 
Schrantz; Julie Torres 0 Pages 8-11

Teacher Evaluation Pilot Focus Groups
Rosaisela Cota; Tanya 
Schrantz; Julie Torres 0 Pages 8-11

Teacher Evaluation Pilot Focus Groups
Rosaisela Cota; Tanya 
Schrantz; Julie Torres 9 Pages 8-11

Teacher Evaluation Pilot Focus Groups
Rosaisela Cota; Tanya 
Schrantz; Julie Torres 6 Pages 8-11

Teacher Evaluation Pilot Focus Groups
Rosaisela Cota; Tanya 
Schrantz; Julie Torres 11 Pages 8-11

Teacher Evaluation Pilot Training Session 1
Rosaisela Cota; Tanya 
Schrantz; Julie Torres 0 Pages 8-11

Teacher Evaluation Pilot Training Session 1
Rosaisela Cota; Tanya 
Schrantz; Julie Torres 0 Pages 8-11

Teacher Evaluation Pilot Training Session 1
Rosaisela Cota; Tanya 
Schrantz; Julie Torres 0 Pages 8-11

Teacher Evaluation Pilot Training Session 1
Rosaisela Cota; Tanya 
Schrantz; Julie Torres 0 Pages 8-11

Teacher Evaluation Training Danielson Consultants 33 Pages 12-33
Teacher Evaluation Training Danielson Consultants 33 Pages 12-33
Teacher Evaluation Training Danielson Consultants 30 Pages 12-33
Teacher Evaluation Training Danielson Consultants 28 Pages 12-33
Teacher Evaluation Training Danielson Consultants 28 Pages 12-33
Teacher Evaluation Training Danielson Consultants 29 Pages 12-33
Teacher Evaluation Training Danielson Consultants 31 Pages 12-33
Teacher Evaluation Training Danielson Consultants 29 Pages 12-33
Teacher Evaluation Training Danielson Consultants 28 Pages 12-33
Teacher Evaluation Training Danielson Consultants 28 Pages 12-33
Teacher Evaluation Training Danielson Consultants 17 Pages 12-33

Section IV - Administrators and Certificated Staff

Presenter(s) and Number of 

Attendees by Position
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Teacher Evaluation Training Danielson Consultants 12 Pages 12-33
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Type/Locaton Held

Outline, 

Presentation 

and/or Documents 

Distributed

Achieve3000 for Robison Staff Julie Laird 14 None available
ALEKS Math Intervention Program Overview Margaret Burkholder 13 Pages 34-52
ALEKS Math Intervention Program Overview Margaret Burkholder 3 Pages 34-52
ALEKS Math Intervention Program Overview Margaret Burkholder 4 Pages 34-52
ATI Cohort 5 ActiveInspire training Reesa Fickett 0 Pages 53-61

ATI Comprehensive Test Review 2013-14
Jessica Agnew-Weil; 
Margaret Burkholder 5 Pages 53-61

ATI Comprehensive Test Review 2013-14 Margaret Burkholder 6 Pages 53-61
ATI Comprehensive Test Review 2013-14 Adelle McNiece 5 Pages 53-61
ATI Comprehensive Test Review 2013-14 Laurie Westfall 6 Pages 53-61
ATI Comprehensive Test Review 2013-14 Erica Kane 5 Pages 53-61
ATI Comprehensive Test Review 2013-14 Meg Riley 5 Pages 53-61
ATI/Galileo - Implementation Basics Bob Kramer 21 Pages 62-69
ATI/Galileo - Implementation Basics Bob Kramer 10 Pages 62-69
ATI/Galileo - Implementation Basics Bob Kramer 14 Pages 62-69
ATI/Galileo - Implementation Basics Bob Kramer 6 Pages 62-69
ATI/Galileo - Implementation Basics Bob Kramer 4 Pages 62-69
ATI/Galileo - Implementation Basics Bob Kramer 11 Pages 62-69
Culturally Responsive/Relevant Pedagogy Augustine Romero 4 None available
Culturally Responsive/Relevant Pedagogy Augustine Romero 23 None available

District required ALEKS Math RTI Support Training
Juliet King; Jennifer 
Sprung 28 Pages 34-52

District required ALEKS Math RTI Support Training
Juliet King; Jennifer 
Sprung 31 Pages 34-52

Dropout Prevention Professional Development Debbie Ferryman 0 Pages 70-90
Ex. Ed. Student Intervention Training Carmen Quintero 28 Pages 91-108
Ex. Ed. Student Intervention Training Carmen Quintero 18 Pages 91-108
Ex. Ed. Student Intervention Training Carmen Quintero 0 Pages 91-108
Ex. Ed. Student Intervention Training Carmen Quintero 33 Pages 91-108
Ex. Ed. Student Intervention Training Carmen Quintero 21 Pages 91-108
Ex. Ed. Student Intervention Training Carmen Quintero 13 Pages 91-108
Ex. Ed. Student Intervention Training Carmen Quintero 38 Pages 91-108
Learning Supports Coordinator; Staff Development Holly Colonna 64 None available
USP: Grant Tracker Training Richard Haan 26 Pages 109-114
USP: Grant Tracker Training Richard Haan 20 Pages 109-114
USP: Grant Tracker Training Richard Haan 23 Pages 109-114

Presenter(s) and Number of 

Attendees by Position

Section V - Quality of Education
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Type/Locaton Held

Outline, 

Presentation 

and/or Documents 

Distributed

Discipline Reports in Mojave and Report Manager
Jacqueline DuPont; 
Maura Morin 9 Page 115

Discipline Reports in Mojave and Report Manager
Jacqueline DuPont; 
Maura Morin 6 Page 115

Formal Discipline for Administrators
Charlotte Brown-
Adams 8 Pages 116-128

Student Equity Formal Discipline for Administrators
Charlotte Brown-
Adams 20 Pages 116-128

Section VI - Discipline

Presenter(s) and Number of 

Attendees by Position
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Type/Locaton Held

Outline, 

Presentation 

and/or Documents 

Distributed

ATS/TS ~ Making the Grade
Jacqueline DuPont; 
Maura Morin 0 Page 129

ATS/TS ~ Making the Grade
Jacqueline DuPont; 
Maura Morin 1 Page 129

ATS/TS ~ Making the Grade
Jacqueline DuPont; 
Maura Morin 0 Page 129

ATS/TS ~ Office 2010~ EXCEL Formatting
Jacqueline DuPont; 
Maura Morin 25 Page 130

ATS/TS ~ Office 2010~ EXCEL Formatting
Jacqueline DuPont; 
Maura Morin 8 Page 130

ATS/TS ~ Office 2010~ EXCEL Formatting
Jacqueline DuPont; 
Maura Morin 15 Page 130

ATS/TS ~ Office 2010~ EXCEL Formatting
Jacqueline DuPont; 
Maura Morin 7 Page 130

ATS/TS ~ Office 2010~ EXCEL Formatting
Jacqueline DuPont; 
Maura Morin 7 Page 130

ATS/TS ~ Office 2010~ EXCEL Formatting
Jacqueline DuPont; 
Maura Morin 16 Page 130

CTE:Apple Foundations Training Karl Oxnam 17 None available
Intro to Boardmaker Nicole Fernandez 9 None available

Intro to Boardmaker
Nicole Fernandez; 
Reina Robles 0 None available

Intro to Boardmaker Nicole Fernandez 7 None available

Promethean Boards in the ExEd Classroom

Nicole Fernandez; 
Linda Jones; Jules 
O'Herron; Reina 
Robles 6 None available

Promethean Boards in the ExEd Classroom

Nicole Fernandez; 
Linda Jones; Jules 
O'Herron; Reina 
Robles 7 None available

SMART Boards in the ExEd Classroom

Nicole Fernandez; 
Linda Jones; Jules 
O'Herron; Reina 
Robles 5 None available

SMART Boards in the ExEd Classroom

Nicole Fernandez; 
Linda Jones; Jules 
O'Herron; Reina 
Robles 3 None available

Teaching with Intention and Technology Deborah Anders 28 None available

Section IX - Facilities and Technology

Presenter(s) and Number of 

Attendees by Position
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Teacher Evaluation Pilot Frequently Asked Questions 2012-2013 

Questions In Pilot Answers Out of Pilot 
Answers 

Reference(s) 

Are pre-school, Pace, Project 
Able, K-2 teachers A or B? 

Pre-school, Pace, Project Able, K-1 
teachers are B Teachers 
 

Pre-school, Pace, Project Able, K-1 
teachers are B Teachers 
 

Arizona Framework for Measuring 
Effective Teaching Practice, pages 
??? 

Where does AIMS A Fit in? Teacher A Teacher A  

Are self-contained Exceptional Ed. 
teachers A or B? 

AIMS A Classrooms__________   

Is the 60 days a minimum or exact 
number of days? 

The first and last observation 
must be separated by at least 60 
calendar days. 

The first and last observation 
must be separated by at least 60 
calendar days. 

AZ Framework Pages ?????? 

Are both observations announced 
or is one unannounced? 

Follow the same procedures as 
your current evaluations. 

Yet to be determined by TUSD Ask Tanya 

Do we still follow TEA consensus 
guidelines? 

Participating teachers have signed 
a waiver that provides guidelines 
for the pilot. 

TEA has been and will continue to 
be involved in the development of 
a final evaluation tool. 

TUSD Waiver Plan for Teacher and 
Principal Evaluations 

Do Math and English teachers 
who teach multiple levels use 
multiple formative assessments? 

   

Can DIBELS or DRA scores be used 
for primary formative 
assessment? 

Yes Yet to be determined by TUSD Bottom half of teacher A and B 
document 

The rubric has 52 points 
maximum, how will it transfer to 

A maximum of 52 points will 
reflect 67% of the final score. 

Yet to be determined by TUSD N/A 
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67%? 

If the teacher teaches more than 
one subject, which data do we 
use? 

? Yet to be determined by TUSD  

Who will get us the data? A & R will compile the data once 
AIMS and Stanford 10 are 
received by  the district 

A & R will compile the data once 
AIMS and Stanford 10 are 
received by  the district 

N/A 

What types of formative 
assessment can be used?   

See TUSD Formative Assessments Yet to be determined by TUSD  

What do teachers on the pilot get 
in writing after each observation? 

Written feedback, principal choice Yet to be determined by TUSD  House Bill  2823 and Waiver 

How do “non-classroom” teachers 
fit into the evaluation system? 

Non-classroom teachers do not 
qualify for the TUSD Teacher 
Evaluation Pilot 

Yet to be determined by TUSD N/A 

Who picks the data that is used? AIMS or Standard 10. Formative is 
selected jointly by the teacher 
and principal. 

AIMS or Standard 10.  Formative 
is yet to be determined by TUSD. 

AZ Framework pages 9 & 10 

How do we determine who is 
Teacher A and who is B? 

Teacher A: Teachers who have 
valid and reliable student 
progress data (AIMS or Stanford 
10) for their student population 
and content area. 
Teacher B: Teachers who do not 
have valid and reliable student 
progress data for their student 
population and content area. 

Teacher A: Teachers who have 
valid and reliable student 
progress data (AIMS or Stanford 
10) for their student population 
and content area. 
Teacher B: Teachers who do not 
have valid and reliable student 
progress data for their student 
population and content area. 

AZ Framework pages 9 & 10 

Do the pilot teachers need CEIs? No Yet to be determined by TUSD Pilot Evaluation in 8 Steps 

Why do we have to use school 
aggregate data? 

In order to be in compliance with 
HB 23??????? All school districts 
will use school aggregate data for 
B Teachers. 

In order to be in compliance with 
HB 23??????? All school districts 
will use school aggregate data for 
B Teachers. 

HB ???????? 
AZ Framework  

Can I use a formative assessment 
for pre data and post data with 
my current students? 

Yes Yet to be determined by TUSD N/A 
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Can visits be more than one so 
data can be accumulative? 

Two visits.  The purpose is to 
obtain cut scores. 

Yet to be determined by TUSD HB ???? 

What about teachers on PGYPs? They will either be on a PGP or 
the new evaluation but not both. 

They will either be on a PGP or 
the new evaluation but not both. 

N/A 

How do we gather evidence for 
Standards 9 & 10 within a 
classroom observation? 

You do not.  Evidence gathered on 
standards 9 and 10 is what you 
have observed at other moments 
or the teacher has brought to the 
table in their own portfolio. 

 ??? 

What is the criteria for 
probationary teachers? 

I think they are also on the 
pilot??? 
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Your Name:________________________    Teacher or Administrator 

                       (Circle One)  

 

Feedback Form 

Pilot Teacher Evaluation 

 

How does this tool reveal effective teacher practice? 

 

 

 

 

 

 

Which resources have provided the most insight? 

 

 

 

 

 

 

How might this tool be revised to be more effective? 
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Curriculum Instruction and Professional Development 

 

 

 

Using Evaluation to Examine Teacher Practice and 

Promote Growth 

 

 

 

 

 

TUSD Teacher Evaluation Pilot Committee 

2012 
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Curriculum Instruction and Professional Development 

1. Based on your observation and discussions with the teacher what did you 

discover about this teacher’s practice? (your insights) 

 

 

 

 

 

 

 

 

2. Based on your post observation meeting, what areas of growth might the 

teacher be open to exploring? 
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Curriculum Instruction and Professional Development 

SETTING AN OUTCOME 

3. With a partner, determine a possible outcome for your work with this 

teacher. 

             

             

 

 

 

 

 

 

 

 

DETERMINING A FOCUS 

4. Select two InTASC standards as an area of focus for the teacher.  These 

standards should reflect needs that either you and/or the teacher have 

identified. 

 

 

 

 

 

Short-term Outcome- 

 

 

 

 

Long-term Outcome- 
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Curriculum Instruction and Professional Development 

RESOURCEFULNESS 

5. What evidence of resourcefulness do you see on the part this teacher? 

How might you capitalize on their resourcefulness to improve their 

practice? 

 

 

 

 

 

 

 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                   

MOVING PRACTICE FORWARD  

ROLE PLAY NOTES: 
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Curriculum Instruction and Professional Development 

 

6a. How will you know that your work with this teacher is growing their practice 

and increasing student achievement? 

 

 

 

 

 

 

 

 

6b. Evaluate your practice by coding the indicators within Standard 2 

Performance, Knowledge, and Disposition with Highly Effective (HE), Effective (E), 

Developing (D), and Ineffective (I). 
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New Teacher Evaluation Training 2012-2013 

Date Present Agenda Accomplished Hours 

8/6/12 V.Callison 
J. Torres 
T. Schrantz 
R. Cota 

Explanation of Pilot  
Prepare for Admin. Meetings 
Blue Room 1010 

Power Point 
Agenda 

8-11 
3 Hours 

8/11/12 Rose Cota Research on New Evaluation  9-10 
1 hour 

8/9/12 V. Callison 
J. Torres 
T. Shrantz 
R. Cota 

HS Admin Meeting 
Santa Rita 

Power Point Presentation 
Took Questions 

8-12 
4 hours 

8/16/12 V. Callison 
J. Torres 
T. Shrantz 

Elem. Meeting 
Santa Rita 

Power Point Presentation 
Took Questions 

8-12 
4 hours 

8/17/12 Dr. Menconi 
R. Foster 
V. Callison 
J. Torres 
T. Shrantz 
R. Cota 

New Teacher Eval. Meeting 
at Dr. Menconi’s Conference 
Room 

3 Mentors take over New 
Evaluation Training 

11:30-1:30 
2 hours 

8/18/12 Rose Cota Polling Teachers and 
Administrators to Create 
formative assessment page 

 9-11 
2 Hours 

8/22/12 R. Foster 
J. Torres 
T. Shrantz 
R. Cota 

New Teacher Eval.  
Little House 

Brainstorming 9-12 
3 hours 

8/23/12 R. Foster All Admin Meeting 
 

Introduce 3 Mentors will 
take over training. 
Principals received copy of 
Teacher Standards 

8-12 
4 hours 

8/25/12 Rose Cota Readings of InTASC  9-12 
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Readings of Arizona 
Framework 
Readings of Waiver 
Readings of House Bill 

Marana Library 
3 Hours 

8/27/12 J. Torres 
R. Cota 
T. Shrantz 

Planning New Teacher Eval. 
P.P. Development 

10-2 
5 Hours 

8/30/12 V. Callison 
T. Shrantz 

Middle School Meeting 
Santa Rita 

Power Point Presentation 
Took Questions 

8-12 
4 Hours 

8/31/12 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Eval Planning 
Session 1 
Little House 

History 
Law 
INTASC 
EvAL. Tool 
Closure 

12-3 
3 Hours 
 

9/01/12 Rose Cota Creating our own Case Study 
Framework 

 9:00-10:00 
1 hour 

9/4/12 J. Torres 
T. Schrantz 
R. Cota 

Teacher Evaluation Planning  8:30-3:30 
7 Hours 

9/5/12 Rose Cota Practice Presenting P.P.  10:00-11:00 pm 
1 hour 

9/6/12 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Eval . Training 
Session 1 
High School Admin. 
Santa Rita 

History 
Law 
INTASC 
EvAL. Tool 
Closure 

12:00-4:30 
4 ½ Hours 

9/12/12 J. Torres 
R. Cota 

New Teacher Eval . Training 
Planning/Preparing  in AM  
Little House 
 

History 
Law 
INTASC 
EvAL. Tool 
Closure 

9-12 
3 Hours 

9/12/12 Rose Cota Practice Presenting P.P.  9:00-10:00 pm 
1 Hour 

9/13/12 J. Torres New Teacher Eval . Training History 7-12 
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R. Cota Session 1 
Elem. Admin. 
Santa Rita 
 

Law 
INTASC 
EvAL. Tool 
Closure 

5 Hours 

9/14/12 
9/15/12 

Rose Cota Answering Elementary 
Principal Email Questions and 
phone calls. 

 50 minutes 

9/21/12 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Evaluation  
Planning  
Cragin 
 

Debriefing 
Proof Reading the Rubric 

9-3 
6 Hours 

9/24/12 R. Foster 
Julie Torres 

Assistant Principals 
Presentation  
Pueblo High School 

History 
Law 
INTASC 
EvAL. Tool 
Closure 

? 

9/27/12 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Eval . Training 
Session 1 
Middle School Admin. 
Dodge 
 

History 
Law 
INTASC 
EvAL. Tool 
Closure 

12-4:30 
4 ½ Hours 

9/28/12 J. Torres 
T. Schrantz 
R. Cota 

Plan out Session 2 
Cragin 

Debrief 
Connection to InTASC 
/EVAL 
Closure and Monitor 
Progress 
Focus Groups 

9-12 
3 Hours 

10/10/12 J. Torres 
T. Schrantz 
R. Cota 

Plan out Session 2 
Cragin 

Debrief 
Connection to InTASC 
/EVAL 
Closure and Monitor 
Progress 
Focus Groups 

9-12 
3 Hours 

10/10/12 Rose Cota Practice Presenting P.P  10:00-10:30 pm 
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Session 2 30 minutes 

10/11/12 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Eva. Training 
Session 2 
High School Admin. 
Palo Verde 

Connector Debrief 
Connection to InTASC 
/EVAL 
From EVAL to GROWTH 
Closure and Monitor 
Progress 
Continuum 
Focus Groups 

12:30-4:30 
4 Hours 

10/15/12 J. Torres 
T. Schrantz 
R. Cota 

Plan out Session 2 
Cragin 

Debrief 
Connection to InTASC 
/EVAL 
Closure and Monitor 
Progress 
Focus Groups 

12-4 
4 Hours 

10/17/12 J. Torres 
T. Schrantz 
R. Cota 

Howenstein High School 
 

Sessions 1 and 2 2-5 
3 Hours 

10/17/12 Rose Cota Practice Presenting P.P 
Session 2 

 10:00-11:00 pm 
1 Hour 

10/18/12 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Eva. Training 
Session 2 
Elementary School Admin. 
Snata Rita 

Connector Debrief 
Connection to InTASC 
/EVAL 
From EVAL to GROWTH 
Closure and Monitor 
Progress 
Continuum 
Focus Groups 

7-11 
4 Hours 

10/18/12 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Eva. Training 
Session 2 
Middle  School Admin. 
Doolen 

Connector Debrief 
Connection to InTASC 
/EVAL 
From EVAL to GROWTH 
Closure and Monitor 
Progress 

12-4 
4 Hours 
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Continuum 
Focus Groups 

10/20/12 Rose Cota Gathered information of 
different New teacher 
evaluations from different 
school districts. 
Amphi, Douglas, Sunnyside, 
and Sahuarita School 
Districts. 
 

 9-10:30 
1 ½ hours 

10.24.12 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Evaluation  
Debriefing Documents 

Questions and Answers 
Teacher Evaluation in 8 
Steps 

8:30-12:30 
4 Hours 

10.30.12 J. Torres 
R. Foster 

Session 2 with Assistant 
Principals 

Connector Debrief 
Connection to InTASC 
/EVAL 
From EVAL to GROWTH 
Closure and Monitor 
Progress 
Continuum 
Focus Groups 

 

11.5.12 M. Menconi 
R. Foster 
M. Shafer 
V. Callison 
J. Torres 
T. Schrantz 
R. Cota 

 
Debrief and Meeting 

Sessions 1 and 2 11-2 
3 Hours 

11.7.12 J. Torres 
T. Schrantz 
R. Cota 

Project More  
 

Session 1  1-3 
2 Hours 
 

11/27/12 Rose Cota Go over session two P.P. and 
prepare for presentation 

 9:30-11:00 pm 
1 ½ Hour 
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11.27.12 Richard Foster 
Rose Cota 
Tanya Schrantz 

Teacher Evaluation 
Committee ,TEA and  
Eoline Cary 

 Power Point Debriefing 

11.28.12 J. Torres 
T. Schrantz 
R. Cota 

Project More  Session 2 1-3 
2 Hours 
 

12.3.12 R. Cota 
J. Torres 
T. Schrantz 

Planning for Focus Groups  9-1:00 pm 

12.5.12 R.Cota Reading of ADE New 
Evaluation 

 1 Hour 

12.13.12 R. Foster 
R. Cota 
J. Torres 
T. Schrantz 

New Teacher Evaluations  
From State and Districts 

 8:30-3:30 

12.19.12 R. Foster 
R. Cota 
J. Torres 
T. Schrantz 

New Teacher Evaluations  
From State and Districts 

 8:30-11:30 

 Rose Cota  Total Hours for Planning 
Outside Contact Hours 

15 ½ Hours 

Spring Time Planning     
 
 

12.3.12 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Evaluation 
Focus Group Planning 

Development and Planning 9-1 
4 Hours 

1.28.13 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Evaluation 
Focus Group 

  

1.29.13 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Evaluation 
Focus Group 

  

2.7.13 J. Torres New Teacher Evaluation   
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T. Schrantz 
R. Cota 

Focus Group 

2.12.13 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Evaluation 
Focus Group 

  

2.19.13 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Evaluation 
Focus Group 

  

3.4.13 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Evaluation 
Focus Group 

  

3.13.13 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Evaluation 
Focus Group 

  

3.20.13 J. Torres 
T. Schrantz 
R. Cota 

New Teacher Evaluation 
Focus Group 

  

  Take it to the Board   
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Teacher Evaluation Standards Training Feedback by Group 

These comments are not edited taken directly from the index cards submitted by participants 
 

Elementary School Principals, October 18, 2012 

Prompt: How will you use the information you have explored today in your practice?  

93% Positive Feedback 

1. Taking the book and studying the format to make sense of the 3 areas-disposition, performance 

& knowledge 

2. The Standards Continuum Guide for Reflective Teaching Practice is wonderful.  It’ll help me (us) 

with common language as we maneuver through standards and new eval 

3. I would like to copy down (condense) these questions for better access to use these questions 

when in a conference. 

4. Info used as a tool to monitor my approach and direction of the conversation with teachers.  

Monitor the visual clues given by the teacher to guide the conversation rather to address the 

specific issues of the lesson. 

5. I will be thoughtful about what open ended questions I ask. 

6. I found the role play and practice of asking questions very helpful.  It is my intent to read the 

Standards Curriculum Guide for Reflective Teaching Practice (very helpful).  This is a tool I will be 

using while preparing for teacher conferences and discussions. Thanks! 

7. Use of info from today will help support my further conversations with teachers. As always work 

and listening to fellow principals is the key to see if I’m understanding the purpose of lesson 

learned for myself, but also how it can help me with teachers.  My feeling is our Eval should be 

what the AZK12 Center has produced. 

8. I will use the guide to develop game plans for conferences with teachers. 

9. I will be more cognizant of how I’m conducting my post-observation conference with all my 

teachers.  I will be more detailed according to the Standards Continuum Guide . 

10. Getting to know the standards, Practice the questions, taking the time to really focus on the 

lesson and making the connection with toll and standards. 

11. Spend more time learning more about the instrument and standards.  Reflect and prepare more 

for conversations with teachers. 

12. I will use the information to become more reflective and more open to guide teachers based on 

what the teacher needs. 

13. Today made me aware of the fact that I need to spend more time learning and become 

acquainted with the InTASC Standards.  I do not want to look like an idiot in front of my 

teachers! 

14. I will study/review the reflective prompts so I can develop effective questions, I will use that to 

promote thinking and teacher ownership when conferencing. 
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15. I will use the information I explored today by being mindful of the approach, being prepared 

with reflective questions and allowing teachers to explore the instrument.  I will have to make a 

point to go through and completely read through the standards curriculum guide.  This will 

assist in leading teachers through the material. 

16. Will use reflective prompts to engage in conversation with teachers in pre or post conferences, 

Like the Charts, the prompts for other PD reflections and like the case study tool in examining 

teacher practice. 

17. I recognize the importance of asking open-ended questions as prescribed by the standards, as it 

allows for the ability of active reasoning and critical thinking, which translates to effective 

teaching. 

18. Cognitive Coaching and the material used today will be used in future teacher session. 

19. I will use this information in many different ways: Inform the teachers of different resources 

(Teaching Standards), demonstrate expectations using the teacher standards and use the Pilot 

Evaluation tool as a learning mechanism to improve my knowledge base 

20. Enrich instructional discussions and use framework and focus of the discussions 

21. I will make a concerted effort to re-hone my skills regarding coaching.  I will revisit Wellman’s 

techniques regarding sliding along that continuum of coaching, consulting  and directing 

22. I will use coaching and prompts found n the Standards Continuum Guide to guide my 

conversations.  I will ask open ended questions during my conversations. 

23. I need to prepare conference questions before the conference.  Be sure to state questions with 

positive presuppositions and be open-ended. 

24. I will use the Standards Continuum Guide to develop structure for CEI’s.  I see the connection to 

supporting teachers, but I still do not understand the new eval. 

25. I have not been coaching to the extent I need to, today motivated me to coach more.  I need to 

really concentrate on familiarizing myself with standards. 

26. Teach myself more, work with teachers to all be smarter about the InTASC and rubric. 

27. I need to learn the standards. 

28. Take time to read the AZK12 book, write some questions before a post conference, use the book 

with 2 copies so the teacher and I can look together at next steps. 

29. To order the continuum for each teacher 

30. Determining a specific focus (standards) for a teacher to work on. 

31. I really appreciate the sample prompts; I will use it to guide my post conference. 

32. Become more familiar with InTASC, standards and the rubric.  As I observe I will incorporate 

these concepts. 

33. Today’s information has added to my tools t use with teachers during our conference periods; 

restating my questions, zeroing in on teachers’ disposition and becoming more reflective with 

my prompts. 

34. For me, and opportunity to revisit coaching skills is always a positive.  I plan to explore how the 

guide can help me with reflective questions and take another look at my approach to focus and 

target post-observation conversations. 

TUSD_002797

Case 4:74-cv-00090-DCB   Document 1554-7   Filed 01/31/14   Page 25 of 120



35. I will be more focused when I conduct my post-observation conference by focusing on a specific 

standard.  I will be open-minded during our conversation in regard to what the teacher is 

focusing on. 

36. Use the Standards Continuum Guide for Reflective Teaching Practice to develop insightful 

prompts which will lead to meaning full discussion of teacher strengths/needs and student 

strengths/needs. 

37. As we get more into the new eval instrument I for myself seem to have fewer answers for my 

old questions and more new questions.  My biggest concern is time, I used to coach effectively 

so to coach and eval and do the rubric…..wow! 

38. I will use it by learning the InTASC teaching standards more in-depth, along with gaining a more 

detailed understanding of the elements of the Teacher Evaluation Tool Rubric. 

39. I will have data talks with all teachers next week and will be able to apply this practice with one 

of my identified teachers  *specifically standard 2B-C 

40. I will use the handout given today to help align the scripting/coding to the standards, because 

they do not.  Wording of questions is critical! 

41. Of course, I’ll use this to better illicit teacher responses that better equip a teacher to return to 

the classroom knowing their “next steps” and how to get there. 

42. Will utilize Continuum Guide to promote self-reflection. 

43. This exercise today will help me focus my conversation with a teacher using the standards. 

44. I will share the additional handouts and the booklet with the staff. 

45. Will read the Standards Continuum and reflect with other principals on to best in-service my 

teachers 

46. I will definitely use the cognitive coaching process as a way to incorporate the standards. 

47. Read the standards thoroughly, develop general questions for each standards, practice using 

these with pilot teachers and refine questioning 

48. I will immerse myself in the standards and tie them into the evaluation instrument. 

49. We have teachers (and me) who are working on differentiation on our PGYPs.  I am going to use 

the standard 8 prompts as guiding questions in ongoing conversations and journal reflection 

(part of their plans). 

50. Share the handouts & Read the Standards Continuum Guide to become more aware 

51. To return to more cognitive coaching dialogues than I’ve been using over the years, this skill has 

gone a little to the wayside. 

52. Use the prompts to help with questioning teachers and use questioning to provoke teacher 

reflection. 

53. I will use the information with new teachers in helping them grow.  With experienced teachers, I 

am more direct; with resistant teachers I am also more direct.  

54. It gave me a lot to think about and I’m unsure how to use it because I’m not any clearer about 

the use of the tool. I am also unclear about how the Cognitive Coaching piece fits into the 

evaluation piece.  I value coaching but it seems to serve a different purpose than a post 

observation conference. 

55. I particularly benefited from the conversations that I had with colleagues.  I was encouraged 

that I wasn’t the only principal that was waiting for additional information/training/tools on the 
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pilot instrument.  My conversation with my teachers will be productive and I just feel more 

confidant of the process. 

56. I will inform myself better on the rubric, standards and the handout to use as a guide.  I still 

need to see the pilot on-line.  I have not received it on email.  We are still confused about how 

to assign A’s and B’s to the pilot.  How many A’s/B’s per school? 

57. I will incorporate into my observations as well as my dialogue sessions with my teachers.  The 

conversations with my colleagues gave me greater ________on how to approach the dialogue 

sessions. (could not read the word) 

58. Coaching-open- ended questions.  The Standards Continuum Guide for Reflective Teaching 

Practice could be of great use-format is better than all the other handouts. 

59. Using the book, I will review and ask some of the prompts.  I will have to get the Teacher 

Evaluation tool as I didn’t see the email from Richard Foster and Print it.  I used the walk-

through which I found on my email as well as a CEI for my observation yesterday but will now 

use the correct tool! 

60. I will increase the focus of my discussions with my teachers on the InTASC Standards and will use 

the continuum as a resource. 

61. I will go through the InTASC Standards and correct the pilot rubric. 

62. I need to become more familiar with the InTASC Standards.  Having the book, Standards 

Continuum Guide for Reflective Teaching Practice will help.  Why aren’t we just using the 

Standards Continuum Guide for Reflective Teaching Practice?  Today’s training gave some help 

but I still feel unsure about using the rubric scoring. 

63. I will use the idea of affording my teachers to self-asses their practice and determining their 

placement on the continuum of Core Teaching Standards.  Dialogue to center on teacher and 

evaluator perspectives of placement on the rubric and determining next actions to move 

towards the “ideal” placement on the continuum. 

64. I will use the information only about conversations with pilot teacher.  The role play was not as 

helpful in the sense; if you have strong teachers “rock stars” the conversation would be very 

different.  The rubric that TUSD has (with check boxes) is truly the best to use since the InTASC is 

not aligned to it.   

65. Maybe I misunderstood, but I thought today was supposed to focus on the scoring of the new 

rubric.  Although the conversation piece and the prompts especially were meaningful, I feel like I 

only understand half of the new eval and I was looking forward to being able to understand all 

of it by the end of today.  When will be reviewing the scoring and discussing parts we don’t 

understand? 

66. Unfortunately I’m disappointed in today’s training on “Coaching”.  We have had this training 

through Mentoring Matters, Skillful Teacher and EEI.  What I thought we’d get is the nuts & 

bolts of the new instrument rubrics and scoring.  Today did not teach me anything to help with 

this pilot.  I will have to go back & spend that weekend to train myself.  The book should be 

helpful.  Why didn’t we just use the book as the rubric-why something different? 

67. I found this to not be helpful at all. I am well versed in Cognitive Coaching, we had training last 

year on EEI Coaching specific to observations.  The disconnect here s that coaching and 

evaluating may not be the same.  Coaching focuses on perceived needs of the learner.  The 
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evaluator may see a different focus that needs to be addressed.  I don’t understand why we are 

using the instrument that we created as a district that has so many errors.  Why aren’t we using 

the Standards Continuum Guide or why aren’t we using a commercial eval program?  I expected 

today to help me be more effective with using our new instrument.  I do not feel any more 

versed in this instrument that we are required to pilot.  It would have been more helpful to have 

a written case study or video and then a focus on how the would be finalized on this instrument. 

Middle School Principals, October 18, 2012  

Prompt: How will you use the information you have explored today in your practice? 

100% Positive Feedback 

1. I will continue to familiarize myself with the InTASC Standards and begin having conversation 

with teachers-will look at ordering for teachers. 

2. Form a Parallel growth between teacher and principal.  A mutual way to grow together. 

3. This will help in coaching situations with post observations.  Purchase book and have teachers 

work with another to self-assess and reflection. 

4. Connect to work I do (district-level) to support schools.  Inform staff of the standards and 

connection to their work. 

5. Become very familiar with standards and able to fluidly use them in conversations with teachers.  

Be reflective in my own practice-ISLLC.  Thank you  

6. Need to know the standards well in order to apply the one to teacher evaluation.  Need example 

scenarios of this. 

7. I plan to use this information to learn more about the standards, develop PD sessions and teach 

them to my teachers.  I also plan to do a better job incorporating this into daily practice.   

8. Continuum guide to expose reluctant teachers to standards 

9. I am going to practice using the prompts during my Post-Conferences. 

10. I will continue to use cognitive coaching with teachers, but the resources have provided some 

good sentence starters and entry points. 

11. Review guide for reflective questions.  Use resistance strategies for dysfunctional teams. 

12. First I need to take the standards and really internalize before being comfortable with applying 

during teacher evaluation, will try the prompts 

13. Practice coaching strategies modeled today.  InTASC standards book will become my next best 

friend 

14. Will use all information today with Pilot teachers! Very useful.  A long way to go! 

15. Good suggestions/strategies for all interactions with teachers. Thanks 

16. Discuss with assistant principals, discuss with curriculum specialists and with my 4 teachers I 

have in the pilot program I can practice with them since it is a learning process for all of us. 

17. I will use much of this with my evaluations.  Thank you 

High School Principals, October 11, 2012  

Prompt: How will you use the information you have explored today in your practice? 
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78% Positive Feedback 

1. Planning to use: The Continuum Guide (Thank you!) and Indicators of Resourcefulness.  

Comment (unsolicited!): We are very lucky to have the 3 of you training us; your knowledge and 

skills are phenomenal! 

2. Continue the clarification of standards  

3. At a small school, many of our teachers take on multiple/jobs.  Division of their time impedes 

upon the Locus of Control. 

4. Get started. We are learning together so it doesn’t have to be perfect.  We will learn things 

together. Focus on 1 or 2 parts-don’t overwhelm.  Commit to sacred time in classrooms.  

Commit to 15 minute conferences weekly with each teacher. 

5. Coaching teachers about low resourcefulness.  Process and discipline in the content standards. 

6. Use the InTASC standards giving teachers purpose of it and the expectations.  Copies/PD on the 

evaluation instrument.  You must give support and understanding. 

7. I like the sequence of questions you asked us to answer.  I think if will help me to post 

conference with my teachers and set goals with them.  I would have liked to see outcomes that 

were less vague.  Thank you, very helpful 

8. What we need is training on the Leader Evaluation Instrument.  This presentation was not 

helpful to me as an experienced principal.  I also do not enjoy the dancing..as you can tell by my 

resistance strategies. 

9. I think the main message I get from the training we’ve had today is that this evaluation 

document looks scary and daunting at first, but it really is not.  The way I will “sell it” to teachers 

(at least the 67%) as a way to engage in collaborative and constructive dialogue that can’t 

happen as well with the current instrument. 

Howenstine Teachers, October 17, 2012 

Prompt:  How did this help you today? 

79% Positive Feedback 

1. Helped me re-focus on my personal teaching strengths/areas of need; focus on my professional 

goals and what I have done in the past to be a better teacher.  This PD is what should be 

happening much more often to give us time to reflect on our practice and get feedback from 

peers and administrators to improve teaching and learning. 

2. I was able to understand the origin of the evaluation instrument, how it was developed, how it 

will be used and how it can improve my skills as a teacher. 

3. This was helpful for teachers to know how they are getting evaluated.  Presenting the teacher 

eval tool and explain this is what principals will check off on.  The link to the InTASC Standards is 

helpful as we move toward this I hope the office of Professional Development will put on 

another symposium as they did in the summer of 2012.  All of the good content can only grow 

teachers. 
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4. The dark haired presenter was absolutely the most engaging PD person we have had at 

Howenstine!  While info could be boring at times, surprisingly she kept me engaged! 

5. I understand how the new evaluation will look and again realize how there will always be 

shortcomings.  It is nice to be with my peers talking about things.  I find I am not alone in my 

thoughts and that in itself is very helpful! 

6. This workshop was very helpful in helping me to continue to develop a deeper understanding of 

how I can improve and refine my thinking and planning curriculum. 

7. It helped me realize I must really fine tune my profession in every area if I am to be successful in 

the eyes of the district. 

8. Made me aware of the new evaluation instrument for our school, how to use it as an instrument 

for us to be reflective on our practice so that we can grow and improve as educators and be 

effective in our craft. 

9. Increased my intrinsic motivation.  Nice hand-on approach to covering the standards.  Allowing 

for movement to keep us alert and not numb from sitting.  Covering sources (the why we are 

doing this). 

10. It was good to see and understand the new evaluation tool.  This way, I know exactly what I am 

being evaluated on and what it should look like.  It was good to get to move around and share 

with fellow teachers.  I also liked being able to reflect on my own teaching and see what I can 

work on for the future.  Thank you! 

11. The examining practice was most helpful because it allowed for reflection of strengths and 

weaknesses.  Admitting weaknesses in TUSD is difficult because they are used against you.  Since 

the reflection remains with us it doesn’t become another tool for abuse and demoralization. 

12. The standards were interesting and connecting them to the upcoming assessments way positive, 

though problematic.  I have a rather large sense of dread about the whole process a bit more so 

than when this started.  But to some extent this is a useful step.  See in all I expect to get 

criticized for various things ____   _____ forward helps (could not read handwriting). 

13. I understand the standards for evaluation.  I was helped by a variety of learning strategies.  I 

remain concerned that my principals does not have time for this. 

14. It didn’t.  Extremely embellished content.  Required participation-people are tired.  La Bamba 

yourself. 

Assistant Principals  AM Session, October 30, 2012 

Prompt: How will you use the information you have explored today in your practice? 

100% Positive Feedback 

1. The info learned today will help me select questions aligned with the new eval tool to guide our 

discussions on teaching & best practices. 

2. I will work more collaboratively to address areas where I feel I’m developing.  Could not read the 

rest of the handwriting. 

3. Begin to bridge the gap between EEI standard/training and the ISLLC standards/training.  Some 

ideas of both models blend very well; others not so much. 

TUSD_002802

Case 4:74-cv-00090-DCB   Document 1554-7   Filed 01/31/14   Page 30 of 120



4. To advocate for teachers, to apply support & questions to assist teachers self-evaluation and to 

reflect on my progress and development. 

5. This was a very helpful session.  I appreciate Julie’s expertise and also the rare opportunity to 

discuss with my peers the challenges of the new eval instrument, as well as the nuts & bolts 

issues about implementation at out sites. 

6. I will use the resource book to add questions for engaging discussions about learning with 

teachers. 

7. For every teacher on my evaluation case-load, I am having them select 2 areas from the 

Standards Continuum Guide and I am selecting one area from the guide.  The teacher has 3 

areas.  We are embedding Cognitive Coaching and proving coaching supports teachers and 

evaluator supports to familiarize the teacher with where we are going. (Grammar was very 

choppy) 

8. I feel more comfortable in talking with my teacher, looking at data and how she will use it. 

9. Through communication, goal planning and assessment with each one of my teachers and 

departments. 

10. I will use the connection between the evaluation tool, the standards guide and indicators of 

resourcefulness to guide discussion.  Coaching and PD for not only pilot teachers but all 

teachers. 

11. I will use this information and share with my teachers what was learned today so we are all on 

the same page & so I can develop a positive relationship with the teachers I have. 

12. I will begin to increase my understanding and knowledge of the Guide for Reflective Teaching 

Continuum to improve teacher supervision. 

13. The information attained today helps encourage me to somehow make more time to be 

available in the classrooms.  Having ongoing conversations with teachers regarding instruction, 

curriculum and best practices promote a positive feeling/tone throughout the building. 

14. Increase “Coaching” opportunities with all teachers, not just during Post-Observations.  Utilize 

Reflective Teaching Handbook. 

15. This training is taking us in the correct direction of using the standards.  I need and will focus 

more time on doing effective evaluations and post conferences. 

16. Preparing for post-conferences by choosing some of the leading questions as focal points for 

discussion. 

17. The information clearly shows that this tool will be used to improve and show growth.  Although 

it may be never ending with all the standards, I will communicate that we are all experiencing 

the same things. 

Assistant Principals PM Session, October 30, 2012 

Prompt: How will you use the information you have explored today in your practice? 

100% Positive Feedback 

1. I will use the Standards Continuum Guide to help lead the post conference & coaching sessions. 

2. I will try to use/apply questions from the book during conferencing.  Focus on a standard. 
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3. Will use Cognitive Coaching strategies along with Continuum Guide in all eval conferences.  How 

about a voluntary admin study group to work together to gain deeper understanding of the 

standards and the PD that will be necessary for teachers? 

4. Great PD-Excellent ways to keep us engaged.  We are all expected to participate.  Clear, 

Knowledgeable and effective.  Thanks for respecting our time. 

5. Information was very helpful, but need more time with document. 

6. I would like to continue having the conversation with the teachers who are participating in this 

pilot. 

7. Great reminders of what we need to do.  I have a very tough post conference coming up-this 

gave me starters to help me identify the needs of the teacher.  Excellent Presentation-Thanks to 

Both! 

8. Thank you for the information, and the book.  Needed more resources. 

9. Conversation are more focused in targeting areas of improvement for teachers. 

10. I will use it as crosswalk and guide to better inform teacher performances and my evaluations. 

11. I plan to incorporate some o the more critical InTASC prompts, and to utilize the pre-supposition 

approach to diminish the anxiety level during pre & post conferences. 

12. The information is not only resourceful for the ongoing process of the pilot evaluation 

development, but  has also served useful for my own professional growth and understanding of 

teachers and admin relationships.  Great Sources! Thank you Both . 

13. Use resources for providing information to teachers, remember to consider low resourcefulness 

as barrier and ways to remove & well organized PD and thank you for providing time for 

dialogue & discussion. 

14. How I may use the questions for my post conferences to have more meaningful dialogue on 

lessons and ways to improve instruction. 

15. First I need to study the standards in more detail I need to become an expert very quickly if I’m 

going to be an effective resource for my teachers.  Practice my questioning techniques.  Become 

an effective Cognitive Coach. 

Project MORE Session 1, November 7, 2012 

Prompt: How did this help you today? 

100%Positive Feedback 

1. I realized that a lot goes into the profession of teaching.  It will be necessary to become familiar 

with low evals and what the best way to prepare for them maybe. 

2. Interactivity was good.  I feel clearer on the eval process. 

3. Too short-need more time to process because its new/involved, but good 

4. I appreciated the chance to study the standards 

5. I can easily make these points.  Much clearer point breakdown 

6. To improve my understanding about the Teacher Evaluation Tools.  More interaction about the 

pieces Common Standards-Curriculum Evaluation 
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7. I have spent the whole day dealing with both quantitative and qualitative evaluations-seems 

fitting 

8. This helped me understand the new evaluation InTASC Standards and clarified the time frame 

and differentiated from the SIG…Thanks 

Project MORE Session 2, November 28, 2012 

Prompt: How did this help you today? 

100% Positive Feedback 

1. I liked the way the information was organized-to walk through “Plan for Growth”.  I also liked 

listening to other’s opinions and ideas. 

2. When I RELAX, PD’s are much more palatable.  My colleagues are amazing.  I’m grateful for their 

honesty and insight.  Thanks! 

3. My colleagues helped me reflect on my practice of teaching.  The activities (1-8 squares) helped 

me to focus my attention.  The InTASC helped me to use the correct wording and thinking used 

by the state.  Kind of like the district moving to EEI from other terminology. 

4. Review of the InTASC standards invoke useful reflections.  Worksheet served its purpose well 

and was reflective.  The conga line, while intriguing was a perceived waste of time.  Energy can 

be infused into Professional Development in other professional ways. 

5. I learned/relearned how valuable it is to look @ content from a different angle…a different 

question…a different activity. 

6. I need to be reflective in my teaching practice.  Not be satisfied with being in one spot but 

constantly trying to improve my content knowledge and pedagogy. 

7. This PD helped me in terms of acknowledging what I have recently decided.  I need to focus on 

organization since I am no longer split between two schools.  First time working with InTASC and 

it makes good sense to me.  Glad to have a copy. 

8. By sitting in I learn more of the learning/teaching lexicon and strategies, ways to motivate 

students to do their work and focus in the library and I get to know the faculty better and feel 

like a part of the school in a more integrated way. 

94% Positive Feedback all Groups Combined 
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ALEKS Training (Site Coordinators) 
 

Tucson Unified School District 
 

February 6, 2013 

8:30-12:00   8:00-11:30 am 
 

 

 

AGENDA 
 

8:30-8:40  WELCOME 

 Housekeeping 
 Objectives 

 

8:40-8:55  ATI Data & ALEKS  

 Juliet King  
 

8:55-10:15  Supporting and Coaching Teachers 

 Define It 
 Current Practice as Data Coach/Instructional Specialist 
 Best Practices in Math and with ALEKS Math? Planning, delivery, 

etc… 
 Monitoring teacher/class usage to ensure consistency and fidelity 
 Checklist, look-fors/drop-ins to see students engaged with ALEKS 
 Grading 
 Needs and Next Steps 

 
10:15-10:25  Break 

 
10:25-11:50  Site Coordinator ALEKS Overview 

 Specific Questions 
 Overview 
 Web Resources  

 
11:50-12:00  Closure 

 Reflections  
 Evaluation 
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ALEKS Training (Teachers) 
Tucson Unified School District 

 

February 6, 2013 

1:30-5:00  1:00- 4:30 pm 
 

 

 

 

AGENDA 
 

1:30-1:40  WELCOME 

 Housekeeping 
 Objectives 

 

1:40-1:55  ATI Data & ALEKS  

 Juliet King  
 

1:55-2:50  Consistency & Best Practice with ALEKS 

 What do you like about ALEKS and what’s being done that works?   
 What are the challenges?  Remedies? Reluctant learners?  
 Consistency with ALEKS 
 Best Practices in Math and with ALEKS Math? Planning, delivery, 

etc… 
 Grading and Incentives 
 Needs & Next Steps 

 
2:50-3:00  Break 

 
3:00-4:50  Teacher ALEKS Overview 

 Specific Questions 
 Overview 
 Web Resources  

 
4:50-5:00  Closure 

 Reflections  
 Evaluation 
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WELCOME TO  
 
 
 Professional Development Training  
to support Math Achievement 
February 6, 2013 
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8:30-8:40  WELCOME 
Housekeeping 
Objectives 
  
8:40-8:55  ATI Data & ALEKS  
Juliet King  
  
8:55-10:15  Supporting and Coaching Teachers 
Define It 
Current Practice as Data Coach/Instructional Specialist 
Best Practices in Math and with ALEKS Math?   Planning, delivery, etc… 
Monitoring teacher/class usage to ensure consistency and fidelity 
Checklist, look-fors /drop-ins to see students engaged with ALEKS 
Grading 
Needs and Next Steps 
  
10:15-10:25  Break 
  
10:25-11:50  Site Coordinator ALEKS Overview 
Specific Questions 
Overview 
Web Resources  
  
11:50-12:00  Closure 
Reflections  
Evaluation TUSD_002809
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By the end of this session, participants will  
be able to... 

• successfully use ALEKS resources in Math RTI classes to 
ensure that consistency and fidelity is met and students 
make positive math mastery gains as measured by variety 
of assessments. 
 

TUSD_002810
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Matched ALEKS to ATI Data 
Report 

school Total # of 
students - 

ATI 

Matched ALEKS 
sample - # of 

students 

average 
change in 

raw score - 
ATI 

average 
change in raw 

score for 
ALEKS 

Average 
change in 
percent 

correct - ATI 

average 
change in 
percent 
correct - 
ALEKS 

# of ALEKS 
students that 

moved to mastery 

Carson 
286 42 3.10 2.93 4.43 4.21 2 

Doolen 
271 14 5.41 1.20 7.68 1.70 1 

Gridley 
272 20 8.66 7.00 12.47 10.00 3 

Hohokam 
188 24 3.31 2.88 4.98 4.08 1 

Magee 
242 34 2.60 0.20 3.62 0.30 0 

Mansfeld 
346 33 4.99 5.42 6.82 7.82 3 

Maxwell 
157 28 4.21 4.61 6.01 6.57 1 

Secrist 
174 31 2.28 1.61 3.31 2.35 3 

Vail 
224 20 2.68 3.20 3.85 4.55 2 

  

Notes: students needed to be in system for several months 
ATI sample is those who showed no mastery on pre  
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Scenarios for practice 
 
Are students… 
• appropriately placed?   15/85 

• making progress?    Time/topic, MASTERY 

• appropriately monitored? What tools are being used to do 
this? 
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Progress monitoring and support 

• How should coordinators support teachers 

and classes? 

 
      With elbow partner to your left, discuss and be 
prepared to share out… 
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Math Mastery… 
 

TUSD_002818
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Review  monitoring tools 
• Appropriate placement 
• Measuring progress and sustaining progress 
• Tools for monitoring 

 
Discuss/brainstorm-small group/partner 

 
How to best- 
• support teachers/colleagues in the ALEKS Math lab 
• support students in learning and progress 
• Meet consistency and fidelity in RTI Math classes 

TUSD_002821
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Priority Guidelines for Implementation of Intervention Support Classes -MVRC and ALEKS (PGIISC) 

         The purpose of the MVRC and ALEKS software is to provide schools with a computer 

instructional resource to support student learning in math and reading.  The programs are intended to be used in a 

dedicated RTI/Intervention support class targeted to students who are below grade level in math and reading.  It is a 

supplement not a substitute for regular class instruction, and should not be used during other regular class time.      

   The recommended ALEKS math course for high school is High School Preparation for Algebra 1 (foundational course) 

and is intended for students who need additional support in Algebra 1 and 2.  The recommended ALEKS math course for 

middle school is MS RtI Tier 3 (with QuickTables) followed by grade level RTI 6, RTI7 or RTI8.   

 A school computer lab is the ideal location for holding the RTI/Intervention support classes and there should be 

access for one computer per student.  Teachers must be able to monitor individual student computer screens 

during the entire class. All teachers shall use District Program CHECKLIST to maximize usage. 

 Instructors teaching the RTI/Intervention support classes must have completed the training overview sessions 

offered by Office of Secondary Leadership and/or the vendor.   

 Site Coordinators support teacher needs, and monitor data and student progress on a weekly basis. 

 There are a limited number of site/seat software licenses.  The number of site/seat licenses a school has will 

determine the number of students who should be scheduled into an RTI/Intervention class.  MVRC are seat 

licenses; ALEKS are single license per student. 

 At a minimum, RTI/Intervention support classes should include students who are in the bottom 25% in 

performance on the AIMS/Stan 10 (the State criteria), defined as Lowest Performing students.   

 Other criteria can be used to add students if licenses are available, but students should not be removed based 

on other criteria.  

 For ALEKS at the High School level, priority needs to be given to those students who need additional support for 

Algebra 1. Priority target for ALEKS- Grades 6, 9/10; priority target for MVRC Reading- Grades 10/12.  ALEKS is in 

Middle and High Schools/MVRC is in high schools only. 

 In ALEKS, if a student withdraws within three weeks of license activation or less than 5 hrs. of use, student 

license may be recaptured without losing it. ALEKS license is for 20 weeks(option of 2-3 months) 

 A student has completed the first ALEKS support course when 100% completion assessment appears.  It is 

expected that students will reach grade level or higher before moving out of the RTI class.  Students should be 

enrolled in a class for not less than a full semester unless they have met grade level in Math.  

 The RTI/Intervention class can be scheduled before, during, or after school hours.  

 At the High School level, the RTI/Intervention support classes are electives with a Pass/Fail grade.  

 At the Middle School level, a letter grade may be given for the RTI/Intervention support class if enrolled as the 

primary math class but if enrolled as elective class then graded as Pass/Fail. 

 All communication and coordination between central staff, site staff and vendor support should be through the 

Site coordinator contacts.  These are the primary individuals responsible for implementation at the site. 

Technical support for RTI software should be directed to vendor technology at support.aleks.com or 

www.mindplay.com; hardware issues directed through TUSD Tech Services; other issues are to be directed via 

site administrator to Project Managers (J. King and J Sprung). 

 Other priorities to be communicated to respective participating sites as needed. 

 

TUSD- Office of Secondary Leadership                                                    
  updated 2/7/2013 
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                                    TECH BUILDING 

                         
Professional 

Development 

Training session 

   Room T 266 
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TUSD-ALEKS Math Intervention Program Resource Access for Spring 2013- High Schools 

   1/10/2013 

All TUSD High schools presently using ALEKS RTI resources in Math elective support classes will receive, 

for spring 2013, access to up to the original number of licenses issued in fall 2012, as individual campus 

resource capacity permits, to serve the lowest performing students as identified by TUSD’s 

Accountability & Research Office.  

Please contact Juliet King ASAP to complete the identification of students and license assignment 

process. 

   All High school students presently enrolled in ALEKS Math RTI support classes since fall 2012 that have 

NOT met grade level in Math assessments and have NOT completed HS Prep for Algebra will remain in 

RTI elective class until at least 90% completion of all course resources and goal completion 

assessment. Students in this category will move to next level of ALEKS Math when appropriate and 

remain for the spring semester in Math support to further develop knowledge in Math concepts for 

grade level. Students in this group will have subscription extended for another 20 weeks if goal not met 

by expiration of subscription.  

It is the duty of each site ALEKS coordinator to monitor for both subscription expiration and student 

attainment of goals, and notify appropriate TUSD personnel in this regard. Updated Guidelines for ALEKS 

usage will be sent to all sites soon. 

To ensure increased consistency and fidelity of usage of ALEKS Math resource, please plan to attend a 

required PD session tentatively scheduled for Wednesday January 30 or February 6, with morning 

session for coordinators and afternoon session for ALEKS Math teachers. 

 More information will be available on TUSD Learning Portal next week. 

Thank you. 

 

 

 

 

 

J Sprung, PDAT for OSL, submitted to M Portillo for E. Butler- Need to distribute message please from 

EButler to all High School sites by 1/11/2013. 
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ALEKS Classroom Observation Checklist 

Name:        School:     Pre Training 
Date/Time Observed:    Grade:     Post Training 

 
Total # of Students # of Students  

Minutes After Class Period 

Start 11 22 33 44 End 

 On-Task       

Not On-Task       

 

Criteria to Look For 
Observation Data 

Evident Somewhat Evident Not Evident 

1. Student and Teacher comfort level with use of ALEKS 

 

 

 

  

   

2. Course Selection is appropriate for all students 

 

 

 

 

   

3. ALEKS work is part of the Grade and Syllabus 

 

 

 

 

   

4. Students work at least 3.5 hours a week in ALEKS 
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5. Students effectively use an ALEKS Notebook 

 

 

 

 

 

   

6. Teacher use reports to inform one-on-on, small group 

instruction and differentiation of instruction.   

 

 

 

 

   

7. Teacher plans deliberately through a sheltered lens 

 

 

 

 

 

   

8. Teacher considers language and thinking demands of 

lesson. 

 

 

 

 

   

9. Effective communication about ALEKS is evident 

amongst leadership, teachers, parents, and/or students. 

 

 

 

 

   

10. Teacher successfully uses ALEKS resources to support 

both self and students. 

 

 

 

   

 TUSD_002826
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ATI – Scheduling by Class 

1) Click “Assessment” tab 

 

2) Hover over “Test Scheduling” and click “Class Calendar” 

 

3) If you’re not seeing the correct class, select it from the dropdown menu. 

 
TUSD_002827
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4) Click the “Schedule Test” link (its in the upper right of the screen) 

 

 

5) From the drop down menu, select Library and Test. Then set the calendar range. If you are testing online you 

may want to set a password. Check to make everything is correct and SAVE. 
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ATI/Galileo – Test booklets 

1. Log into ATI/Galileo using your TUSD_Stats username/password (www.ati-online.com Galileo K-12 Link)Click “Assessment” Tab 
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ATI/Galileo – Printing Answer Sheets 

1) Click “Assessment” Tab 

 

2) Hover over “Printing”, click “Print Test Materials”. 

 

3) Click “Print Bubble Sheets” 
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4) Print TEST ANSWER SHEETS – to check printer and scanner 

setup.

 

5) Select Class, Grade, Library, and Test 

 

6) Click “Print Answer Sheets” 

 

*Note – answer sheets will appear as PDR file. This file can be saved in case you need to 

access the answer sheets again. 
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ATI/Galileo – Scanline Plain Paper 3 

1) Log in to ATI/Galileo K-12 (minimize browser) 

2) Double Click Scanline Plain Paper 3 (Look under “all programs”) 

3) Log in using same username/password as ATI/Galileo 

 

4) Place bubble answer sheets in NAME FIRST and FACE UP 

5) Click “Start Scanning” button 
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ATI/Galileo Login 

1) Go to www.ati-online.com 

2) Click Galileo K-12 

3) Username and password are the same as your TUSD_Stats username and 

password. Call Accountability and Research (225-5418) if you need this 

information. 
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Tucson Unified School District - 21st CCLC 2011-12 
  

21st Century Community Learning Center 
 Grant Tracker Data Entry Instructions 

 

TUSD Accountability and Research          halley.freitas@tusd1.org 8/19/2011 

  

Overview of Grant Tracker 
 
Purpose  

 To simplify and mainstream data collection practices  
 To link student activities and services to larger TUSD database 

 
Who has Access to the Grant Tracker 

 Principals – access to all activities in school 
 Coordinators – access to all activities in school 
 Teachers – access to their own activities 
 TUSD Administrators/Evaluators – access to all activities across schools in 

magnet grant 
 
 

 
Instructions for Grant Tracker Access 
 
1. How to get access to Grant Tracker 

a. Principals and coordinators must have an access number to log on to the 
TUSD Stats page (A&R will give each coordinator an access number for their 
school) 

b. Coordinators will then need to identify specific teachers as „responsible 
parties‟ to give them access to the grant tracker 

c. Teachers will have access once they are designated as a „responsible party‟. 
 
2. How to log on to Grant Tracker 

a. Bring up the internet 
b. Go to the TUSDstats page.  Click on SPECIAL PROGRAMS located in the 

table on the left.  Next, click on GRANT TRACKER.  
c. The link to the grant tracker is: 

(https://tusdstats.tusd.k12.az.us/paweb/stuD/Intervention/iv_front.aspx).  Please 
save the link in your own internet „Favorites‟ file and instruct your teachers to 
do the same.  Another way to find the grant tracker link is to go to TUSD stats 
and click on SPECIAL PROGRAMS.  The grant tracker list is near the bottom 
on the right column.   

 
3.  How to print information from the Grant Tracker 

d. Click on the HIDE BUTTONS checkbox so that it is checked.  You can then 
select and copy the table.  

e. Highlight the data you want to print from the grant tracker.  Select copy and 
open Microsoft Excel and paste your highlighted items.  Save your file. 

f. Print your file from Excel 
g. Click on the HIDE BUTTONS checkbox so that it is un-checked. 
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 Grant Tracker Data Entry Instructions 

 

TUSD Accountability and Research          halley.freitas@tusd1.org 8/19/2011 

  

 
Instructions for Grant Tracker Use 
 
 

 Click on this LINK and add it to your „Favorites‟ file 
https://tusdstats.tusd.k12.az.us/paweb/stuD/Intervention/iv_front.aspx 

 
 

 REGISTER NEW RESPONSIBLE PARTY is where additional 
teachers/administrators are added to be able to enter data. 

o Click on either TUSD EMPLOYEE or NOT TUSD EMPLOYEE 
o For registering a NON TUSD EMPLOYEE:  Add first and last name and 

DOB and click CONTINUE.  On this page, comments can be made as an 
option. 

o For registering a TUSD EMPLOYEE:  Choose EMPLOYEE TYPE – If you 
choose your school, it is assumed that the RP is a teacher and his/her 
name will appear on the list to the right.  If the RP is not a teacher (ie 
administrator or classified), go to the top of the EMPLOYEE TYPE list and 
choose NON-TEACHER by the first letter of his/her last name.  The RP‟s 
name will appear on the list to the right.  If the name does not appear, 
contact A&R. 

o Click on CONTINUE.  On this page, comments can be made as an 
option. 

o Click on ADD RESPONSIBLE PARTY TO THE LIST 
o Please note:  the only ones who can add a new RESPONSIBLE PARTY 

at your school are the principal and coordinators 
 
 

 CREATE A SESSION is where the data for your activity is entered 
o Click on SESSIONS next to your name 
o Click on CREATE NEW SESSION 
o Need to determine what type of session you are involved in.  Are you 

involved in a parent activity (e.g. parenting classes) or a student activity 
(e.g. tutoring)?  Choose one. 

o Next you must choose your activity from the drop down list.  Once you 
have chosen your activity, fill in the date and time of the activity. 

o Click on SESSION DATE and put in date of session  (Be careful to 
choose the correct year when entering back-logged data) 

o Click on START TIME and put in start time of session 
o Click on END TIME and put in end time of session  
o SESSION DESCRIPTION is an optional text box to add notes specific to 

that session (e.g. Boys and Girls Club specifics – basketball 3 wks; arts 
and crafts 3 wks).   SESSION DESCRIPTION becomes a mandatory field 
only when the activity is „Please List‟ and a new activity (not included on 
the drop down list) is added 

o Click on CREATE SESSION 
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 ADD PARTICIPANTS 
o Click on ADD PARTICPANTS 
o Click on START SEARCH to look for your participants.  The search will 

show all the students currently enrolled in your school.  Most frequently, 
you will want to click on LIST ALL to provide all the student information.  
You have the choice to search by student name, grade or matric number 
too. 

o Click on the students‟ names who are involved in the activity and indicate 
who was present.  Multiple options can be selected with the parent 
activities (e.g. father and mother) 

o Click on SAVE SELECTION and a new screen will appear that shows a 
list of the participants who were added. 

 You can EDIT or ADD or DELETE participants 
 You can EDIT YOUR SESSION or the activity or the date or time 

here 
o Please note:  The ACTIVITY TYPE (e.g. Parent, Student) can not be 

changed once an activity has participants assigned.  You can however 
change the activity within the current ACTIVITY TYPE 

 
 

 BACK TO SESSIONS LIST 
o Shows a list of all of the sessions you have created.  You can: 

 VIEW SESSION – to edit session 
 COPY SESSION – if you have the same participants on multiple 

days, you just need to change the date to a new session and click 
CREATE SESSION 

 SHOW PARTICIPANTS – gives a list of the participants 
 
 

 BACK TO RESPONSIBLE PARTY LIST 
o Click on BACK TO RESPONSIBLE PARTY LIST to get back to the 

beginning of the grant tracker 
 
 

 HOW TO DELETE A SESSION 
o Find the session that you want to delete.  Click on the VIEW SESSION 

button on the same line as the session.  The next screen will show you 
the details of that specific session.  You must delete all the participants in 
the session.  Once all the participants have been deleted, a DELETE 
SESSION button will appear.  Click on that button and the session will be 
deleted. 
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 HOW TO CREATE A MASTER LIST 
o Create a session (see instructions above on how to create sessions) and 

include all the participants who have signed up.  In the SESSION 
DESCRIPTION BOX, write **MASTER** so that you know which session 
is your master.  The sessions are filtered by date in the grant tracker so 
choose a date for the **MASTER** at the end of the semester after your 
program has ended, preferably on a Sunday.  In this way, at the end of 
the semester when all **MASTERs** need to be deleted, you can easily 
find it. 

o To use the **MASTER**, you will use the COPY button (see instructions 
above on how to COPY sessions).  Because of the date, the **MASTER** 
will always be at the top of your list of activities.  Click on the COPY 
button on the same line as your **MASTER** session.  On the next 
screen, you will change the date and delete the word **MASTER** in the 
SESSION DECRIPTION BOX.  Click on CREATE SESSION.  On the 
next screen, delete all the participants who were absent.  When you are 
finished, click on BACK TO SESSION LIST. 

o If your designated RESPONSIBLE PARTY (RP) is absent and a 
substitute fills the role of the RP, use the designated RP‟s name as the 
RP for the session and NOT the substitute.  However, to ensure accurate 
data collection, add the substitute‟s name in the SESSION 
DESCRIPTION BOX.  E.g. Substitute:  Ms. J. Garcia.    

 
 HOW TO DELETE DUPLICATE STUDENT ENTRIES  

o Go to VIEW STUDENT DATA CONFLICTS.  The next screen shows a list 
of students whose attendance is in conflict because they are recorded as 
being in two places at the same time.  Next, determine which session is 
correct for that student and which was a data entry error.  Click on VIEW 
SESSION of the data entry (duplicate) error and then delete the student 
from the list of participants.   

o Another option:  Go to VIEW TOTAL STUDENT LIST.   Click on DETAIL 
to the right of the student with duplicate attendance times.  The next 
screen shows a checked box at the top of the page that is labeled 
GROUP BY ACTIVITY.  Uncheck that box.  The next screen lists a 
complete accounting of that student‟s activities.  Find the duplicate 
records by date and time.  Next go to back to RESPONSIBLE PARTY 
page and click on VIEW SITE SESSION LIST.  Find the two sessions that 
student was listed in and choose one session to delete his/her name.  
Click on VIEW SESSION and delete the student‟s name from the list of 
participants.   

 
 HOW TO RECORD ATTENDANCE FROM SHOWCASE EVENTS 

o When you CREATE A SESSION, Choose „family‟ to view a drop down list 
of activities for students with their families.  On that list will be an activity 
called, „showcase events‟.  Click on that activity and record attendance of 
students and their family members. 
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Links to Collated Overviews of Program Activities  
by Session and Participant 
  

 VIEW SESSIONS BY SITE shows an overview of all of your activities that have 
been added to this grant tracker 

o Shows a list of school activities 
o Activities are grouped by Parent or Student.   
o Click on Parent or Student and the drop down box gives you activity 

choices 
o Can filter by one or all activities 
o Can filter by date or by responsible party 
o Sessions are paginated; page numbers are shown in the upper left corner 

of the „sessions‟ box. 
 

 VIEW SITE ACTIVTY shows an overview of all sessions that have been added to 
this grant tracker.  

o Shows a list of all sessions 
o Show the total number of sessions provided and the total number of 

session hours 
o Can filter sessions by activity type (student or parent), responsible party 

or by date 
 

 VIEW TOTAL STUDENT ACTIVITY shows an overview of all students that have 
been added to this grant tracker.  

o Shows a list of all participating students 
o Show the total number of days and hours of participation by student 
o Click on „detail‟ to show the profile of that student‟s total participation 

which can be filtered by date. 
o Click on “show search criteria” to filter your student activity list by dates of 

attendance, grade, name or matric. 
 

 VIEW TOTAL PARENT ACTIVITY shows an overview of all parents that have 
been added to this grant tracker. 

o Shows a list of all parents who have received programming to date, listed 
by their child‟s name 

o Show the total number of days and hours of participation by parent 
o Click on “show search criteria” to filter your parent activity list by dates of 

attendance, participant type (e.g. mother, father etc), child‟s grade, name 
or matric. 
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 VIEW STUDENT DATA CONFLICTS show all the students with a duplicate 
record  

o If a student is recorded as being in two activities at the same time on the 
same day, the student‟s name will appear twice on this page.  You must 
choose which of the sessions is in error.  Once the session is chosen, 
click on VIEW SESSION of the session in error and delete the student‟s 
name from the list.  Once the duplicate name is deleted, the student‟s 
name will be removed from the STUDENT DATA CONFLICTS list. 

o Be sure to modify the end date at the top of the page to a date prior to 
your **MASTERS** date to filter out the master lists.  By design, the 
**MASTER** lists will show duplicates because all the MASTER activities 
are housed on the same date. 

o At the end of each week, checking this page and removing all the 
duplicates will keep your data clean 
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Mojave Discipline Reports in Mojave and Report 
Manager Agenda 

 
 
 

Goal – Attendees will receive information to help them understand 
and use better use Mojave to perform their job functions.  Users will 

be downloading Mojave data and exporting it to excel to create labels 
in MS Word.  We will also go over accessing the Report Manager area 

for discipline reports for AZSafe. 
 

Objectives – Attendees will be able to: 
1. Open and set up Mojave as Favorites and add to quick launch 

2. Open and review all reports in Mojave–Report–Incident/AzSafe 

a. Missing Law enforcement Contact 
b. Student Detail 

c. Student Info 
d. Verification Report 

3. Open and review Mojave-School-Data Verification to verify all 
data will be sent to ADE correctly 

4. Make sure user can access and open reports from Report 
Manager  

a. Go over and discuss reports (Group Participation)  
b. Export reports to Excel 

c. Export reports to Word 
5. Questions/Answers re:  Mojave software and the Report Manager 

software 
6. Use Mojave on-line Help 

7. Use Mojave on-line Demos 

 
 

 
 

 
Close:  Questions/Feedback 
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Making the Grade Meeting 

 
 

1.  Current Set up 
a. Script – loads the shortcut and program 
b. Network MTG folder 
c. Shortcut desktop properties – Start in C but Target to H 
d. Default under initial opening and set up MTG application determines location of 

preferences files 
e. Mojave exports 
f. TUSD Stats exports 
g. Uploads to TUSD Stats (MTG setup affects length of time upload) 

Uploads to TUSD Stats depend on the length of the class and how you have Making 
the Grade set up. If you set up your MTG class for a full year by creating one 
MTG file and then resetting the range each quarter, you should see all of your 
uploads to TUSD Stats. (Each time you reset the range)  If you create a new MTG 
class for each quarter for a year-long class, the uploads will replace the 
previous quarter and you may not see grades for the full year. 

h. Updates 
 

2.  Variables/Problems 
a. H-drive mapping is incorrect 
b. My Documents target is incorrect 
c. Network connectivity –.tmp file; lose shortcut 
d. Corrupt header 
e. Incorrect mtg extensions 
f. Lost grades – no teacher initiated backup, no network backup 
g. Unable to export/update classes  
h. Overwrite classes (due to naming/replacing the file when exporting) 
i. Multiple instances of preferences files 
j. Others as reported by techs 

 
3. New Set up 

 
4.  Training 

a. On-site 
b. TS responsibility  
c. Edweb webpage  
d. Elementary vs. MS/HS 
e. Teacher backups  

 
5. Legal Implications 

a. Student data 
b. Substitute Teachers 
c. Teacher and MTG Password Security 
d. Grade record requirements  
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Technology Services                               
 

 
 

AA  
         

MS Office 

Excel 2010- Formatting 

 

Agenda 

 
 Participants Sign in 

  

 
 Introduction of Excel 2010  

o Prepare an excel spreadsheet  
 Adding data to a spreadsheet 

 Widening Columns in Excel 

 Adding the Date Field 

 Adding formulas 

 Changing data alignment in cells 

 Number formatting - percent and currency 

 Changing font color 

 Shrink columns to show ##### 

 Page Layout tab 

 Print Area 

 Print Titles 

 View tab 

 Freeze Panes 

 Formulas 

 Insert Date = today 

 Applying themes 
o Navigate through and explain new tabs, drop down arrows and 

ribbons and how to do formatting using each. 
 

 Participants  
o Create another small workbook 

o Self exploration- 15 minutes 
o Prepare review spreadsheet 

o Question/Answer period 
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