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2020-21 USP BUDGET 
FINAL DRAFT COVER LETTER 

June 24, 2020 
 

A. CHECKLIST 
 

Items Section, Form, 
or Attachment 

Effects of the global pandemic on the budget process Section B 

Changes from Draft 2 Section C 

A rationale for any differences between the proposed 2020-21 and the 2019-20 allocated 
amounts, including a rationale for any non-incremental increase or decrease in funding for 
the activity during the current budget year (2019-20), if applicable 

Section D 

A summary of the proposed aggregated allocations broken out by allocation from 910G and 
all other USP related funding sources, by activity with the 2020-21 Proposed Allocation 
[Form 1-A], the 2019-20 Allocation [Form 1-B], and the variance between the 2020-21 
proposed allocation and the 2019-20 allocation [Form 1-C] 

Form 1-A 

Form 1-B 

Form 1-C 

Proposed budget allocation for the activity in the proposed budget year (2020-21), the 
current budget year (2019-20), and the previous budget year (2018-19) 

Form 2 

Actual expenditures for each activity for the previous budget year (2018-19), allocations and 
projections for each activity for the current budget year (2019-20), proposed allocations for 
each activity for the proposed budget year (2020-21) 

Form 5 

910G budget detail, including proposed 2020-21 allocations, current year (2019-20) 
budgeted allocations, and comments relating to any position and/or program changes [Form 
3] and specific line item allocations by department [Form 4] 

Form 3 

Form 4 

USP budget criteria forms for each new or expanded program in the final draft of the budget 
that was not delineated in the Draft #1 narrative 

N/A 

Student support criteria forms for ongoing student support programs N/A 

Responses to Mendoza Plaintiffs’ Budget RFIs  Attachment 1 

Responses to Fisher Plaintiffs’ Budget RFIs Attachment 2 

Responses to Special Master Comments Attachment 3 
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B. EFFECTS OF THE GLOBAL PANDEMIC ON THE BUDGETING PROCESSES 
 
This year’s USP budget development process for the SY2020-21 USP Budget has been greatly affected by 

the COVID-19 pandemic.  Over the months of March, April, and now into May and June, District resources 
have been prioritized towards addressing school closures, reallocating funding where most needed, creating 
online learning environments, and attempting to plan for the unknown future regarding summer school and the 
2020-21 school year.  At present, the District anticipates that non-910G funding levels will remain relatively 
similar to the current school year, but it is too early to finalize the entire non-910G budget as some department 
budgets still remain to be finalized.  

 
Complicating the matter, the instructional model for the coming school year is also still under development 

and is being constantly revised as the situation on the ground evolves.  Likewise, plans for professional learning 
are still being developed but cannot be finalized until the District has more information related to the structure 
of operations for SY2020-21.  Accordingly, it is premature to develop or submit a PD Assessment. 

 
C. CHANGES FROM DRAFT 2 

 
There are no changes between Draft 2 and the Final Draft. 
 

D. RATIONALES FOR MAJOR DIFFERENCES BETWEEN DRAFT 2 AND THE 2019-2020 
FINAL USP BUDGET 

 
There are no major differences between Draft 2 and the Final Draft.  However, both drafts include a negative 
contingency of -$700,864.  The District is aware of a previous audit finding related to the use of a negative 
contingency.  However, due to the Global Covid-19 pandemic, the District’s enrollment projections are 
uncertain, as are the projected non-910g costs for the 2020-21 school year.  As a result, the District will make 
adjustments accordingly after fall equalization to reallocate the negative contingency.   
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TUSD RFI #(s): 2785 - 2807 
Estimated TUSD Staff Time: 
Attachment(s): 
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---------------------------------Information above this line is to be completed by District Staff ------------------------------- 

 

TUSD Request for Information Form  
 
RFI Instructions  
1. TUSD will then assign each request its TUSD RFI number. 
2. Provide the topic of the request (e.g., Corrective Action Plans) 
3. Present the RFI in the form of one or more specific questions. 
4. Optional: For every question/request on the form, please indicate include the reason(s) why the 

information being requested is needed.  
5. Indicate the relevant section of the USP, court order, district report or other document (i.e., reference) 

that relates to RFI. Page numbers may be more appropriate in some instances). 
6. Use a separate form for each specific topic about which information is being requested unless the 

answers to the questions posed are interdependent or relate to the same section of the document you 
are referencing (e.g., the USP). 

7. Copy the TUSD email group “Deseg.” 

 
 

Request for Information  
 

Submitted by: Lois Thompson and Juan Rodriguez for the Mendoza Plaintiffs 

Submission Date: May 19, 2020 

Subject: 
2020-21 USP Budget Draft 2; Meeting with the District on May 15, 
2020 

USP or Reference Budget Process  

 
 The District’s RFI response # 2746 refers to a 910(G) consultant form. 
 

(1) RFI #2785 - Please provide a copy of that form and all completed forms prepared for 
consultants paid with 910(G) funds in the 2019-20 budget year and anticipated to be paid 
with 910(G) funds in the 2020-21 budget year. 

See Attachment 1-A, Consultant Form and Att. B, 2019-20 Consultant Forms.  The form was 
revised on October 8, 2019 per the request of Dr. Hawley to add the following question, “How 
does this training integrate with the District’s Cultural Responsive Pedagogy and/or equity 
practices?”  There are no forms yet available for the 2020-21 budget year.  
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 During the budget meeting of May 15, 2020, there was discussion of the applications to 
attend the new Wakefield. See attached. 
  

(2) RFI #2786 - Please provide the most up-to-date data on enrollment applications broken down 
by race and ethnicity. 

We are still taking applications for Wakefield, and families are still deciding whether or not 
to accept offers.  Such data is premature at this time. 
 

(3) RFI #2787 - Has the District determined at which of Grijalva or White it will expand a 
second dual language kindergarten class in 2020-21, as referenced in RFI response # 2684? 

Yes, White ES.  
 

(4) RFI #2788 - Given the District’s dual language expansion plan to have a “double strand 
TWDL program at Grijalva and White” “over the next five years” (Doc. 2258-1 at 1) and the 
fact that each of these schools has six grade levels (K-5) , why has the District not planned 
to introduce a second kindergarten dual language strand at each of these schools rather than 
at just one of these schools in 2020-21?   

The District is focused on hiring, recruiting, and growing individual site enrollment one site 
at time, according to a specific schedule that is based on a myriad of factors, including 
facilities, budget capacity, and limited marketing and outreach – all of which is affected by 
the global pandemic.  
 

(5) RFI #2789 - Does the District still anticipate it will accomplish double strands in these 
schools’ dual language programs in five years?   

Yes.  
 

(6) RFI #2790 - Are Mendoza Plaintiffs correct in understanding that the reduced allocation for 
magnet school stipends reflects only reduced need in light of decreasing magnet school 
teacher vacancies, but not any reduction in the individual magnet stipends it awards to 
magnet teachers? 

No, the District is considering reducing the amount of the individual magnet stipends to an 
amount that would still serve as an incentive to continue progress in filling magnet vacancies.  
 
 During the budget meeting of May 15, 2020, the District agreed to provide information 
concerning the identity and qualifications of the GATE consultant at Tully. 
 

(7) RFI #2791 - Please provide that information.   

Dr. Jason McIntosh has his PhD in Educational Psychology and Gifted and Talented 
Education from Purdue University. He is currently the Program Coordinator of Gifted 
Education for Washington Elementary School District in Glendale, AZ.  Previously, he 
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taught in K-12 education in gifted and talented classrooms and also taught gifted education 
courses at the college level. He is the past president of the AAGT-Arizona Association for 
Gifted and Talented Board of Directors and has won the NAGC Curriculum Award for the 
third year in a row for his gifted education curriculum unit. 
 

(8) RFI #2792 - Has the District determined if any schools in addition to Mansfeld require 
upgrades to their audio and visual tech to accommodate the use of iPads at the school?    

Mansfield was awarded a Verizon grant along with two other schools.  No other schools 
requested a reallocation in order to meet their audio and visual tech requirements. 
 

(9) RFI #2793 - If so, are the costs for any such upgrades included in the 2020-21 910(G) 
budget? 

N/A 
 
 Of all the magnet schools, Booth-Fickett appears to be the only school that is anticipated 
to receive less Title I funding in 2020-21 than it did this year. 
 

(10) RFI #2794 - Please explain why that is the case.  

This is not correct, Booth-Fickett’s Title I funding was not reduced. 
 
 The Booth-Fickett magnet school plan indicates that it intends to continue use Imagine 
Learning “for intervention.”   
 

(11) Given the school’s very disappointing educational outcomes and the fact that virtually 
every other school in the District that had been using Imagine Learning determined to 
discontinue such use: 

    
(a) RFI #2795 - Why is Booth-Fickett continuing to use Imagine Learning and… 

Booth-Fickett is not continuing to use Imagine Learning. 
 

(b) RFI #2796 - …what evidence is there that it has been an effective “intervention” at 
Booth-Fickett? 

N/A 
 
 The Borton magnet school plan includes a master teacher for this coming year (apparently 
as suggested by Dr. Hawley, based on a comment by the Superintendent at the budget meeting on 
May 15) but no longer includes a curriculum service provider as was the case this year. 
  

(12) RFI #2797 - Does the District anticipate that the master teacher will also perform the 
functions that the curriculum service provider performed this year? 
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The master teacher has a much higher level of expertise than a CSP.  The master teacher 
will perform many of the duties of a CSP.  

 
(13) RFI #2798 - If not, how will those functions be performed and by whom in the 2020-21 

plan? 

The magnet coordinator will also fulfill some of those duties, as has been expected of them 
for the past two years.  The MTSS facilitator will support the MTSS process.   
 
 The Borton magnet school plan includes $15,000 for a consultant from the Southern AZ 
Regional Education Center with a description of the work to be undertaken by the consultant that 
is identical to the description in this year’s Borton magnet school plan (at a budgeted cost of 
$15,741). 
 

(14) RFI #2799- On what basis was it decided that the school should retain the same consultant 
to perform the same services as were performed this year? 

Borton has used the consultant (Oakbridge Educational Consultants, through the SAREC) 
for Systems workshops, PBL workshops and literacy workshops.  Borton will also use them  
for ELA PD for guided reading and alignment to Benchmark with Project Integration.  
Literacy is an area of need, particularly in grades K-2. 
 

(15) RFI #2800 - What if any assessment or evaluation has been made of the consultant’s work 
to determine that the consultant should again be retained? 

Qualitative assessment is an ongoing process conducted by site and central leadership, as an 
expectation for all professional consultants.  Each site has the autonomy to develop how 
feedback is utilized.  In the future, more formalized processes will be used to assess and 
evaluate the effectiveness of professional consultants as a component of forming data-driven 
decisions. Through classroom walkthroughs and observation checklists, we can see the 
strategies being implemented.  Teacher feedback has also been positive.   
 

(16) RFI #2801 - Please provide a copy of the 910(G) consultant form for this consultant if it 
was not provided in response to the RFI set forth above. 

See Attachment 1-B, pages 103-107. 
 
 Both the current and the 2020-21 Mansfeld magnet school plan state that 7 FTE magnet 
teachers are required to support the 7th period day and PLC-CTT time.  The current plan includes 
funding for those teachers but the 2020-21 plan provides funding for only 5.9 such teachers. 
  

(17) RFI #2802 - On what basis was it determined to reduce the number of teachers to support 
the 7th period day and PLC-CTT time? 

Supplemental funding for seven-period day is based on formula. 
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 The Palo Verde magnet school plan includes references to a 7th period day. Mendoza 
Plaintiffs anticipate that that plan therefore must be revised.   
 

(18) RFI #2803 - Please provide a copy of that revised plan (and revised budget) as soon as it 
is available and explain how what was to have been the purpose of the 7th period day, 
particularly with respect to professional development and collaboration among teachers, is 
proposed to be addressed during the 2020-21 school year. 

See Attached 1-C, revised plan.  The purpose of the 7th period day, to facilitate PLCs and 
teacher collaboration, will be met as follows: 
 

• The leadership team will form a Guiding Coalition that will lead the PLC-CTT 
process to both recognize positive results and to identify/resolve any implementation 
challenges.   The Guiding Coalition will meet every other week outside of the school 
day for added duty compensation. 

• PLC-CTTs will meet during regularly scheduled Wed. PD time once per month 
• Monthly, half-day pullouts for ELA and Math teachers 

 
 It appears to the Mendoza Plaintiffs that the number of AVID teachers will be reduced 
from two this year to one next year. 
 

(19) RFI #2804 - Is this correct? If not, where can the funding for the two AVID teachers be 
found?   

No, the teachers will be funded, though it may be from a different source based on enrollment 
configurations: if M&O can cover the cost, it will; if the District finds efficiencies through 
sites’ master schedules, it may use those efficiencies to cover the cost of AVID teachers. 
 

(20) RFI #2805 - If Mendoza Plaintiffs are correct, what is the rationale for reducing the number 
of AVID teachers and will there also be a reduction in the number of students participating 
in the AVID program from 2019-20 to 2020-21? 

N/A 
 
 This year, the Tully magnet school plan funded two FTE magnet school teachers based on 
an extensive description of the importance of arts education and a description of the activities in 
which the two teachers would engage.  The 2020-21 plan has eliminated those teachers and their 
activities.  Instead, the 2020-21 plan appears to substitute one PE teacher. 
 

(21) RFI #2806 - Why does the District plan to eliminate the two art education teachers from 
Tully? 

These positions have not been eliminated.  Tully is keeping the PE teacher position and we 
are reallocating the funds for the second art teacher to add an RTI intervention teacher in 
place of the second art teacher.  
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(22) RFI #2807 - On what basis did it determine to fund in their place, one PE teacher? 

See above- we had a PE teacher last year and will continue this for the upcoming school 
year. 
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Justification for 910-G Funded Outside Consultants Form 
 

DES1000 Desegregation │ Tucson Unified School District Revised: 10/07/19 
1010 E. 10th Street, Tucson, AZ 85719 │ Phone: (520) 225-6067 

http://www.tusd1.org/ 

Date:       Deseg Office   
Contact Person:        

 
 
 

Contact Phone:       Approved Date 
 

1. Requester / School Site or Department:       

 

2. Vendor with all relevant specific names (Ex: Avid Central; Denise Baker):       

 

3. What is the cost? (Ex:  $5,000.00):       

 

4. Who is the target audience? (Ex: The training will be provided to all middle school ELA teachers.):        

 

5. What are the dates or timeline?  (Ex: Six hours each day on September 5 & 6.):       
 

USP/Deseg Justification 

1. Describe how the outside consultant will further the objectives of the USP or related matter (Court order 

or Action Plan) and, 

Provide the relevant USP section or related matter (Action Plan, Court Order) that justifies the use of 

Deseg funds. (Ex: an AVID consultant for ALE would be justified by USP section V(A)(2)(v)):        
 

Consultant Services 

2. What services will the outside consultant provide? What are the expected outcomes from these services? 

      

 

3. Are there any follow-up activities planned for after the initial training?       

 

4. Is the consultant providing direct training (directly to staff) or building system capacity (Training-the-

trainer model)?       

 

5. Is this training aligned with any on-going District initiatives?  If yes, please describe how this training aligns 

with the initiative (including whether the training has been, or is scheduled to be, reviewed by the internal 

CR committee).       

 

6. How does this training integrate with the District’s Cultural Responsive Pedagogy and/or equity 

practices?(Ex: Share SPARKS instructional framework, meet with CRPI or Multicultural department, share 

TUSD Multicultural Education model)       

 

Deseg Budget 

7. Was this budgeted in the Deseg budget?        If no, please explain.         

 

8. If you are moving the funds from another budget line, explain why it is not needed in the original line.  
      

 

9. Attach any relevant documents. (Ex: quote, description of workshop, scope of services, etc.) 
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Justification for 910-G Funded Outside Consultants Form 
 

DES1000 Desegregation │ Tucson Unified School District Revised: 10/07/19 
1010 E. 10th Street, Tucson, AZ 85719 │ Phone: (520) 225-6067 

http://www.tusd1.org/ 

Date: 03-12-2020 Deseg Office   
Contact Person: Sonia Zarate Martha Taylor verbal approved 

 
 

3.17.2020 

Contact Phone: 520.225.6717 Approved Date 
 

1. Requester / School Site or Department: J. Acevedo/Magnet Department 
 
2. Vendor with all relevant specific names (Ex: Avid Central; Denise Baker): Catherine S. Comstock 
 
3. What is the cost? (Ex:  $5,000.00): $5,000.00 
 
4. Who is the target audience? (Ex: The training will be provided to all middle school ELA teachers.): Magnet 

school principals, teachers, and support personnel.  
 
5. What are the dates or timeline?  (Ex: Six hours each day on September 5 & 6.): 3 days per week during the 

2019-2020 school year.  
 

USP/Deseg Justification 
1. Describe how the outside consultant will further the objectives of the USP or related matter (Court order 

or Action Plan) and, 
Provide the relevant USP section or related matter (Action Plan, Court Order) that justifies the use of 
Deseg funds. (Ex: an AVID consultant for ALE would be justified by USP section V(A)(2)(v)): Consultant for 
Magnet would be justified by Document 2123 section a. Magnet Schools and Programs.   
 

Consultant Services 
2. What services will the outside consultant provide? What are the expected outcomes from these services? 

The consultant will guide schools in the implementation of the goals and commitments aligned to their 
Magnet School Plans.   In addition, the consultant will provide coaching/feedback to school leadership 
teams and provide purposeful visits following a coaching/feedback protocol.  This work supports the 
services that are to be provided as described in the Magnet Comprehensive Plan to ensure that schools 
are meeting the two magnet school criteria, Intergration and Student Achievement.       
 

3. Are there any follow-up activities planned for after the initial training? No 
 

4. Is the consultant providing direct training (directly to staff) or building system capacity (Training-the-
trainer model)? Direct training to staff and principals 
 

5. Is this training aligned with any on-going District initiatives?  If yes, please describe how this training aligns 
with the initiative (including whether the training has been, or is scheduled to be, reviewed by the internal 
CR committee). Magnet implementation of the CMP 
 

6. How does this training integrate with the District’s Cultural Responsive Pedagogy and/or equity 
practices?(Ex: Share SPARKS instructional framework, meet with CRPI or Multicultural department, share 
TUSD Multicultural Education model) This training supports the SPARKS instructional framework by 
insuring the building of positive learning communities that are student centered.   PLC-CTTs will be 
supported to understand and to incorporate the SPARKS framework within their curriculum, lesson plans 
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Justification for 910-G Funded Outside Consultants Form 
 

DES1000 Desegregation │ Tucson Unified School District Revised: 10/07/19 
1010 E. 10th Street, Tucson, AZ 85719 │ Phone: (520) 225-6067 

http://www.tusd1.org/ 

and instructional delivery.  A strong focus will be placed on rigor through integrating critical thinking and 
academic and ethnic identity.   
 

Deseg Budget 
7. Was this budgeted in the Deseg budget? yes and no  If no, please explain. We had budgeted for 

consultants, however we are in need of additional hours at a few magnet schools.  We only need an 
additional $5,000 to allow services until May 2020.   
 

8. If you are moving the funds from another budget line, explain why it is not needed in the original line.  We 
have excess monies available on the out of state travel line due to the cancellation of our yearly 
conference.  
 

9. Attach any relevant documents. (Ex: quote, description of workshop, scope of services, etc.) 
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USP Desegregation Justification 
Budget Modifications 

  
 

Central Magnet Department 
March 3, 2020 

 
 

Memo:  Budget modification will allow current consultant Catherine Comstock the hours 
needed to complete school visits for remainder of this school year. 

 
1. Question A:  Why are the funds available from the line you are taking it from?  

 
Originally, money was placed for all out-of-state travelers on budget strings 
001.511.2579.6583.5092.80202.5092 However, due the cancellation of the MSA 
conference we now have an excess of funds available.  

 
2. Question B: What are you purchasing? 

 
Budget modification will provide funding for the current consultant, Catherine 
Comstock to complete the hours needed to visit the assigned magnet schools for the 
remainder of this school year. This consultant works with sites focusing on Tier 2 and 
Tier 3 of the Comprehensive Magnet Plan.  
 

3. Question C: How does the purchase align with your deseg plan?  
 
[USP II.E.3] “The District shall ensure that administrators and certificated staff in 
magnet schools and programs have the expertise and training necessary to ensure 
successful implementation of the magnet.” 
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Justification for 910-G Funded Outside Consultants Form 
 

DES1000 Desegregation │ Tucson Unified School District Revised: 10/07/19 
1010 E. 10th Street, Tucson, AZ 85719 │ Phone: (520) 225-6067 

http://www.tusd1.org/ 

Date: March 10th Deseg Office   
Contact Person: Jimmy Hart  

Verbal approval  by Martha Taylor 
3/17/2020 

 

Contact Phone: 520-584-7500 Approved Date 
 

1. Requester / School Site or Department: African American Student Services 
 
2. Vendor with all relevant specific names (Ex: Avid Central; Denise Baker): Dr. DaMond Holt 
 
3. What is the cost? (Ex:  $5,000.00): $ 3000 
 
4. Who is the target audience? (Ex: The training will be provided to all middle school ELA teachers.): The Trainihng 

will be provided to staff workingb in the Student Services Departments  
 
5. What are the dates or timeline?  (Ex: Six hours each day on September 5 & 6.): April 2 - April 3, 2020 

 

USP/Deseg Justification 
1. Describe how the outside consultant will further the objectives of the USP or related matter (Court order 

or Action Plan) and, 
Provide the relevant USP section or related matter (Action Plan, Court Order) that justifies the use of 
Deseg funds. (Ex: an AVID consultant for ALE would be justified by USP section V(A)(2)(v)): Dr. Holt's work 
will cover Restorative Practices with an additional emphasis on culturally relevant practices to support 
students.  This work and PD will give us the training to be restorative and implement restorative practices 
within our schools - working with groups of students and staff  
 

Consultant Services 
2. What services will the outside consultant provide? What are the expected outcomes from these services? 

On Thursday, April 2, 2020, Dr. Holt will provide an overview of restorative practices and an introduction 
to restorative practices.  Day one will include a range of strategies to set high expectation while supporting 
students.  Strategies will include how to provide feedback, ask questions, and foster accountability, and 
how to resolve conflict.  Day two, Apirl 3, 2020, will focus on facilitating restorative circles, building social 
capital, and responding when harm occurs 
 

3. Are there any follow-up activities planned for after the initial training? African American Student Services 
staff will continue this work to support and facilitate circles with students and staff across the District.  In 
addition, other student services departments will participate in the training in order to support schools.   
The primary goal is to reduce discipline disparity in schools. 
 

4. Is the consultant providing direct training (directly to staff) or building system capacity (Training-the-
trainer model)? Direct training with strategies for classified and certified staff to better interact with 
diverse students. 
 

5. Is this training aligned with any on-going District initiatives?  If yes, please describe how this training aligns 
with the initiative (including whether the training has been, or is scheduled to be, reviewed by the internal 
CR committee). We will submit the PD objectives to the internal CR committee for review.  The training is 
connected to currently provided culturally relevant and responsive teaching practices. 
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Justification for 910-G Funded Outside Consultants Form 
 

DES1000 Desegregation │ Tucson Unified School District Revised: 10/07/19 
1010 E. 10th Street, Tucson, AZ 85719 │ Phone: (520) 225-6067 

http://www.tusd1.org/ 

 
6. How does this training integrate with the District’s Cultural Responsive Pedagogy and/or equity 

practices?(Ex: Share SPARKS instructional framework, meet with CRPI or Multicultural department, share 
TUSD Multicultural Education model) The Restorative Practices is S- student centered, and focuses on P - 
positive learning communities.  Restorative practices is also a CRP strategy to reduce disproportionate 
discipline in schools.  We will also share the SPARKS framework with the contracted consultant to 
incorporate into the training to ensure integration of our instructional practices. 
 

Deseg Budget 
7. Was this budgeted in the Deseg budget? Yes  If no, please explain.         

 
8. If you are moving the funds from another budget line, explain why it is not needed in the original line.  NA 

 
9. Attach any relevant documents. (Ex: quote, description of workshop, scope of services, etc.) 
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Justification for 910-G Funded Outside Consultants Form 
 

DES1000 Desegregation │ Tucson Unified School District Revised: 10/07/19 
1010 E. 10th Street, Tucson, AZ 85719 │ Phone: (520) 225-6067 

http://www.tusd1.org/ 

Date: 4/16/20 Deseg Office   
Contact Person: Louise Till  

Martha Taylor verbal approved 
4/22/2020 

 

Contact Phone: 225-1311 Approved Date 
 

1. Requester / School Site or Department: GATE Department 
 
2. Vendor with all relevant specific names (Ex: Avid Central; Denise Baker): Jessica Manzone 
 
3. What is the cost? (Ex:  $5,000.00): 750.00 
 
4. Who is the target audience? (Ex: The training will be provided to all middle school ELA teachers.): GATE 

teachers and teachers working towards their gifted endorsement.  
 
5. What are the dates or timeline?  (Ex: Six hours each day on September 5 & 6.): 6/5/20 

 

USP/Deseg Justification 
1. Describe how the outside consultant will further the objectives of the USP or related matter (Court order 

or Action Plan) and, 
Provide the relevant USP section or related matter (Action Plan, Court Order) that justifies the use of 
Deseg funds. (Ex: an AVID consultant for ALE would be justified by USP section V(A)(2)(v)): 1.  This 
consultant is an expert in gifted education and will be presenting a workshop to GATE teachers in order to 
improve their instruction geared towards their gifted students. The focus of this workshop is based on one 
of the GATE department’s main initiatives, which is to teach teachers how to add greater depth, 
complexity, rigor and challenge to their existing curriculum in order to meet gifted students’ unique 
academic needs.  2. USP requires GATE to follow ADE’s modification guidelines and our current TUSD 
GATE scope and sequence as well as providing best practices in gifted education. USP mandates ongoing 
professional development training for current GATE teachers to have continuous improvement in the 
areas of instruction and student achievement.     
 

Consultant Services 
2. What services will the outside consultant provide? What are the expected outcomes from these services? 

Consultant Inservice will introduce the teachers to the prompts of depth and complexity. Teachers will 
learn to define different types of prompts used to provoke learner interest and attention. The outcome of 
these services is to teach teachers how to add greater depth, complexity, rigor and challenge to their 
existing curriculum in order to meet gifted students’ unique academic needs.  
 

3. Are there any follow-up activities planned for after the initial training? TBD 
 

4. Is the consultant providing direct training (directly to staff) or building system capacity (Training-the-
trainer model)? Webinar Training 
 

5. Is this training aligned with any on-going District initiatives?  If yes, please describe how this training aligns 
with the initiative (including whether the training has been, or is scheduled to be, reviewed by the internal 
CR committee). no 
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Justification for 910-G Funded Outside Consultants Form 
 

DES1000 Desegregation │ Tucson Unified School District Revised: 10/07/19 
1010 E. 10th Street, Tucson, AZ 85719 │ Phone: (520) 225-6067 

http://www.tusd1.org/ 

6. How does this training integrate with the District’s Cultural Responsive Pedagogy and/or equity 
practices?(Ex: Share SPARKS instructional framework, meet with CRPI or Multicultural department, share 
TUSD Multicultural Education model) GATE contractor, Jessica Manzone will integrate cultural responsive 
pedagogy including diverse cultural perspectives.  We will also share the SPARKS framework which she will 
include it in her presentation. 
 

Deseg Budget 
7. Was this budgeted in the Deseg budget? yes  If no, please explain.         

 
8. If you are moving the funds from another budget line, explain why it is not needed in the original line.  NA 

 
9. Attach any relevant documents. (Ex: quote, description of workshop, scope of services, etc.) 
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TUSD RFI #(s):  2814 - 2827 
Estimated TUSD Staff Time: hours 

Attachment(s):   
 

 
Page 1 of 3 

 

 
---------------------------------Information above this line is to be completed by District Staff ------------------------------- 

 

TUSD Request for Information Form  
 

RFI Instructions  
1. TUSD will assign each request its TUSD RFI number. 
2. Provide the topic of the request (e.g., Corrective Action Plans) 
3. Present the RFI in the form of one or more specific questions. 
4. Optional: For every question/request on the form, ` indicate include the reason(s) why the information 

being requested is needed.  
5. Indicate the relevant section of the USP, court order, district report or other document (i.e., reference) 

that relates to RFI. Page numbers may be more appropriate in some instances). 
6. Use a separate form for each specific topic about which information is being requested unless the 

answers to the questions posed are interdependent or relate to the same section of the document you 
are referencing (e.g., the USP). 

7. Copy the TUSD email group “Deseg.” 

 

Request for Information  
 

Submitted by: Rubin Salter, Jr. 

Submission Date: Monday, June 22, 2020 

Subject: TUSD Deseg Budget 

USP or Reference  

 
General Comments: 
In view of COVID-19 virus and closure of schools for last quarter 
 
General Response: The District responds to these RFIs despite that they were received a 
month past the deadline of May 19th. 
 
Request #1: 
 
RFI #2814 - 1. Now that Booth-Fickett is no longer a magnet, we need to know what the 
Transistion Budget will be to insure that it is adequate to address the academic needs of the 
students. This is especially important since the loss of its magnet status is due to its low 
academic performance. 
 
Response: Booth-Fickett is still a magnet.  If it is identified as a “C-“ magnet, it will develop 
a transition plan by the Court deadline. 
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RFI #2815 - 2. In a related question, we need to know whether magnet students will still 
receive transportation during the 20-21 school year. If not, when will the parents be notified? If 
transportation will not be continued, how will that affect the Transportation Budget? 
 
Response: students at Booth-Fickett will continue to receive transportation during the 
2020-21 school year. 
  
 
3. Form lA - USP Budget Sumary 
RFI #2816 - a. 80504 Expansion of Dual Enrollment - What services are provided for non 
English speaking African students? 
 
Response: there are myriad services provided for non-English speaking African students, 
including an entire department (Refugee Services) devoted to services specific to those 
students.  In addition, the AASSD also serves all African and African-American students.  
Finally, non-English speaking African students are also supported by the Language 
Acquisition Department as they qualify for English Language Development (ELD) services. 
 
RFI #2817 - b. 80514 V.14 - What are the items funded un the AAAATF Recommendations 
 
Response: See Form 4 “Activity and Site Detail” under activity code 80514. 
 
RFI #2818 - c. Form 4 shows that the funding for the AAATF Recommendations has been 
reduced. What programs are being cut? 
 
Response: See Form 2 “Activity Summary” which shows that the funding for AAAATF 
recommendations has increased from $520,738 in 2019-20 to $525,742 in 2020-21. 
 
 
4. Form lC 
RFI #2819 - a. 80511 V.ll - Targeted Academic Interventions and Supports - What are these 
interventions 
 
Response: This amount ($5,000) represents a reduction; the increase in FTE represents a portion 
of non-910g funds from classroom site funds that support the interventions and supports reported 
in the annual report.  
 
RFI #2820 - b. 80514 - Program for Reading and Math Support - What programs are these? 
 
Response: This was from last year.  The funding was used to increase four reading RTI 
specialists from classified to certified positions.  
 
RFI #2821 - c. 80514 - Treyban Recommendations - Which recommendations are funded? 
 
Response: this funding is for continued collaboration with Treyban related to monitoring 
and implementing the recommendations, not funding for a specific recommendation. 
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RFI #2822 - d. Form 4 shows that the funding for the Treyban Recommendations has been 
reduced. What programs are being cut? 
 
Response: N/A, see 2821 above 
 
 
5. Form 4 - Activity and Site Detail 
RFI #2823 - a. 30104 - Rincon and Sahuaro Site Coordinators - What is the role of these 
coordinators? 
 
Response: these are ELD site coordinators that support English Language students. 
 
RFI #2824 - b. 80106 - Transitions Plans for Cholla, Ochoa, Pueblo, Roberts, Safford and 
Utterback have been cute - What academic programs are being cut as a result? 
 
Response: None, there were no funds in 80106 in 2019-20.  
 
RFI #2825 - c. 80202 - Sky School - What is this and why is it receiving TUSD Deseg Funds 
 
Response: it is not, the form reveals that it was funded in the past but that it will not be 
funded moving forward. 
 
RFI #2826 – d. 80412 - Professional Development - Are any funds designated for District-wide 
diversity, anti-racism training? 
 
Response: there are no 910G funds designated for this purpose.  
 
RFI #2827 - e. 80501 - Sabino and University High College/Career Readiness Coordinator - 
What is the rationale for using deseg funds for this position at these schools with low African 
American enrollment 
 
Response: the premise of this question is not accurate: Sabino has higher African 
American enrollment than Santa Rita and Pueblo, and similar African American 
enrollment to Cholla.  UHS also has higher African American enrollment than Pueblo.   
Additionally, College/Career Readiness Coordinators also target assistance to Latinx 
students.  There are more than 300 Latinx students at Sabino, and close to 400 at UHS.  
Thus the District’s rationale is to support the close to 400 African American and Latinx 
students at Sabino, and to support the close to 450 African American and Latinx students 
at UHS. 
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Responses to SM Comments 

 

Special Master’s Comments on the Second Version of the 2020‐21 budget 

After consulting with the budget expert, the special master addresses two issues relating to the 2020‐21 

budget—magnet school budgets and support for beginning teachers. 

Magnet School Budgets 

The Special master is unable to comment constructively about the magnet school budgets because the 

plans for those budgets provide too little information about the problems to be addressed and the 

strategies to be used by each magnet school. Moreover, the Court has directed the district to redo its 

magnet plans. When those plans are completed, the special master will address the budgets for each 

school. 

Response: The Court has not directed the district to redo all magnet plans, though it has directed the 

district to create targeted academic improvement plans, or targeted integration improvement plans, 

for identified magnet schools (not all magnet schools).  These plans, once developed, may result in 

modifications the current Magnet School Plans and/or their budgets. 

Support for Beginning Teachers 

These comments are not meant to suggest that it is necessary to reallocate funds from the budget at 

this point. Rather, it is a special master’s intent to indicate that the district should be authorized to 

reconsider how it supports beginning teachers and its overall investments in professional learning 

without fear that it would be violating an implicit agreement to sustain the current budget regarding 

support for beginning teachers and professional development more generally. 

The Mendoza plaintiffs have raised a legitimate question with respect to the need for support within the 

budget for so‐called mitigating factors for teachers who are serving in schools that are racially 

concentrated or serve students achieving below the district average. While virtually all schools with 

teachers in the first and second years teaching in racially constituted or low performing schools 

implemented one or more mitigating strategies identified from research, these mitigating strategies 

were funded at the school level by reallocating resources. The Special master consulted with the authors 

of the research that was used by the district and was told that it was very uncommon for districts to 

implement the strategies even though anecdotal information suggested that they were productive. But 

it is also true that very few districts provide the level of mentoring support provided to beginning 

teachers in TUSD. The authors of the research on which the district relied suggested that one or more of 

the mitigating strategies may be more effective than the additional mentoring now provided.1 

When one considers the entire array of support for professional learning that is provided in  TUSD—

included mentoring, seventh period days, and Wednesday afternoon time for school level professional 

development‐‐it appears that the district makes a more substantial investment in professional learning 

than most other school districts. Given that there is little evidence of the efficacy of these various 

 
1 In the interest of full disclosure, the special master notes that one of the researchers with whom he consulted is 
his daughter. 
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investments—which involve millions of dollars—it is the view of the special master that the district 

should have the discretion to rethink these investments so as to maximize their impact on student 

learning. 

Response: the District agrees that it should have the discretion to rethink investments so as to 

maximize student learning.  
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