
Attorneys for Tucson Unified School District No. 1 

Case 4:74-cv-00090-DCB   Document 1984   Filed 01/17/17   Page 1 of 3Case 4:74-cv-00090-DCB   Document 1987-1   Filed 02/21/17   Page 1 of 161



Case 4:74-cv-00090-DCB   Document 1984   Filed 01/17/17   Page 2 of 3Case 4:74-cv-00090-DCB   Document 1987-1   Filed 02/21/17   Page 2 of 161



Case 4:74-cv-00090-DCB   Document 1984   Filed 01/17/17   Page 3 of 3Case 4:74-cv-00090-DCB   Document 1987-1   Filed 02/21/17   Page 3 of 161



TUSD TRANSITION PLANS
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Ochoa Elementary School Transition Plan Summary

Achievement:

Highest Need Areas:

School Goals & Strategic Focus Areas:
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Robison K 5

Achievement:

Highest Need Areas:

School Goals & Strategic Focus Areas:
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Safford K 8 School Transition Plan Summary

Achievement:

Highest Need Areas:

School Goals & Strategic Focus Areas:
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Utterback Middle School Transition Plan

Achievement:

Highest Need Areas:

School Goals & Strategic Focus Areas:
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Cholla High School Transition Plan

Achievement:

Highest Need Areas:

School Goals & Strategic Focus Areas:
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Pueblo High School Transition Plan

Achievement:

Highest Need Areas:

School Goals & Strategic Focus Areas:
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Principal: Ms. McCorkleOchoa Elementary School Transition Plan

2017 18 School Year

PURPOSE:
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SECTION 1: SCHOOL DATA

School Summary:
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Inquiry Process

Task 1: Review Current Performance

Kindergarten

Kindergarten

Kindergarten

1st Grade

1st Grade

1st Grade

2nd Grade

2nd Grade

2nd Grade

3rd Grade

3rd Grade

3rd Grade
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Kindergarten

Kindergarten

Kindergarten

1st Grade

1st Grade

1st Grade

2nd Grade

2nd Grade

2nd Grade

3rd Grade

3rd Grade

3rd Grade
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o

o

o

o

o

o

o

o

o

o
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Task 2: Identify Performance Trends

Task 3 : Prioritize Concerns
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SECTION 2: SCHOOL GOALS AND MEASUREABLE OBJECTIVES

Goal 1 Measurable Objectives

Goal 2 Measurable Objectives
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SECTION 3: ACTION PLAN

Strategic Focus Area #1: STRENGTHEN INSTRUCTION FOR ALL STUDENTS (Math & ELA)

School’s Priorities: School Leader

Responsible:

Principal &

Instructional Leaders

Desired Outcome:

Action Steps (Strategic Focus Area #1) STRENGTHEN INSTRUCTION FOR ALL STUDENTS (Math & ELA)

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #1) STRENGTHEN INSTRUCTION FOR ALL STUDENTS (Math & ELA)

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #2 INTERVENTION AND SUPPLEMENTAL SERVICES (Math & ELA)

School’s Priorities: School Leader

Responsible:

Principal and

Instructional Leaders

Desired Outcome:

Action Steps (Strategic Focus Area #2) INTERVENTION AND SUPPLEMENTAL SERVICES (Math & ELA)

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #2) INTERVENTION AND SUPPLEMENTAL SERVICES (Math & ELA)

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #3 HIGH FUNCTIONING PROFESSIONAL LEARNING COMMUNITIES

School’s Priorities: School Leader

Responsible:

Principal and

Instructional Leaders

Desired Outcome:

Action Steps (Strategic Focus Area #3) HIGH FUNCTIONING PROFESSIONAL LEARNING COMMUNITIES

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #3) HIGH FUNCTIONING PROFESSIONAL LEARNING COMMUNITIES

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #4: Family and Community Engagement

School’s Priorities: School Leader

Responsible:

Principal
Desired Outcome:

Action Steps (Strategic Focus Area #4): Family and Community Engagement

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #4): Family and Community Engagement

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #5: Two Way Dual Language Program

School’s Priorities: School Leader

Responsible:

Principal and

Instructional Leaders

Desired Outcome:

Action Steps (Strategic Focus Area #5: Two Way Dual Language Program

Person

Completing

Action

Timeline Resources Needed /

Source

Case 4:74-cv-00090-DCB   Document 1984-1   Filed 01/17/17   Page 39 of 158Case 4:74-cv-00090-DCB   Document 1987-1   Filed 02/21/17   Page 42 of 161



Progress Indicators (Strategic Focus Area #5: Two Way Dual Language Program

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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SECTION 4: IMMEDIATE ACTIONS

Teacher Vacancies

Other Related Issues

Action Person Responsible Timeline
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Principal: Dr. Julie LairdRobison Elementary School Transition Plan

2017 18 School Year

PURPOSE:
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SECTION 1: SCHOOL DATA

School Summary:

Inquiry Process

Task 1: Review Current Performance

1. In which grade level content areas did the school score below district average?

2. What differences do you see in subgroup performance? Include grade level and content area.

o

o

o

o

o

o
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o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

3. Which student subgroups need the most assistance? Include grade level and content area.

4. Does performance (achievement and growth) differ across content areas? Is there one content area in which performance is

weaker?
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Task 2: Identify Performance Trends

1. How is performance changing during the school year? (benchmark measures)

2. What are the trends in performance over time? (annual indicators)

Task 3 : Prioritize Concerns

1. What are the most significant weaknesses in performance? List three to four identified needs. (performance challenges)
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SECTION 2: SCHOOL GOALS AND MEASUREABLE OBJECTIVES

Goal 1 Measurable Objectives

Goal for Non Academically

Proficient Students:

Goal 2 Measurable Objectives

Goal for Non Academically

Proficient Students:

SECTION 3: ACTION PLAN
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Strategic Focus Area #1: Strengthen Instruction for All Students (ELA and Math)

School’s Priorities: School Leader

Responsible:

Principal, Dr. Julie LairdDesired Outcome:

Action Steps (Strategic Focus Area #1): Strengthen Instruction for All Students (ELA and Math)

Person (s) Completing Action Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #1): Strengthen Instruction for All Students (ELA and Math)

Indicator Date Evidence to Determine Progress

Toward Achieving Desired

Outcome

Position

Responsible

Potential Adjustments

My Learning Plan
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Strategic Focus Area #2: Interventions and Supplemental Services (ELA and Math)

School’s Priorities: School Leader

Responsible:

Principal, Dr. Julie

Laird

Desired Outcome:

Action Steps (Strategic Focus Area #2) Interventions and Supplemental Services (ELA and Math)

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #2): Interventions and Supplemental Services (ELA and Math)
Case 4:74-cv-00090-DCB   Document 1984-1   Filed 01/17/17   Page 52 of 158Case 4:74-cv-00090-DCB   Document 1987-1   Filed 02/21/17   Page 55 of 161



Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position Responsible Potential

Adjustments
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Strategic Focus Area #3: Develop High Functioning Professional Learning Communities

School’s Priorities: School Leader

Responsible:

Principal, Dr. Julie

LairdDesired Outcome:

Action Steps (Strategic Focus Area #3): Develop High Functioning Professional Learning Communities

Person Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #3): Develop High Functioning Professional Learning Communities

Indicator Date Evidence to Determine Progress

Toward Achieving Desired Outcome

Position Responsible Potential Adjustments
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Strategic Focus Area #4: Strengthen Family and Community Engagement

School’s Priorities: School Leader

Responsible:

Principal
Desired Outcome:

Action Steps (Strategic Focus Area #4): Strengthen Family and Community Engagement

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #4): Strengthen Family and Community Engagement

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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SECTION 4: IMMEDIATE ACTIONS

Teacher Vacancies

Other Related Issues

Action Person Responsible Timeline
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Principal: Steven GabaldonSafford K 8 School Transition Plan

2017 18 School Year

PURPOSE:
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SECTION 1: SCHOOL DATA

School Summary:
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Inquiry Process

Task 1: Review Current Performance
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Task 2: Identify Performance Trends

Task 3 : Prioritize Concerns

Grade Level 2015 16 SchoolCity

Final Benchmark %

Proficient

2015 16 AzMERIT %

Proficient

3rd ELA 31.8 10.4

3rd Math 45.9 12.5

6th ELA 47.9 14.8

6th Math 42.9 2.8

7th ELA 47 18.9

7th Math 27.8 8.4

8th ELA 38.8 12.6

8th Math 27 1.9
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SECTION 2: SCHOOL GOALS AND MEASUREABLE OBJECTIVES

Goal 1 Measurable Objectives

Goal 2 Measurable Objectives
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SECTION 3: ACTION PLAN

Strategic Focus Area #1 Tier 1 Instruction for Literacy and Math

School’s Priorities: School Leader

Responsible:

Steven Gabaldon

Desired Outcome:

Action Steps (Strategic Focus Area #1) Tier 1 Instruction for Literacy and Math

Person

Completing

Action

Timeline Resources Needed /

Source

Taking

Action Literacy Leadership Model
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Big Brainz

How to Learn Math for Teachers

10

Mathematical Shifts to Raise Student Achievement
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Progress Indicators (Strategic Focus Area #1): Tier 1 Instruction for Literacy and Math

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments

My Learning

Plan

star teachers
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Strategic Focus Area #2 Tier 2 Interventions for Math and ELA

School’s Priorities: School Leader

Responsible:

Steven Gabaldon

Desired Outcome:

Action Steps (Strategic Focus Area #2): Tier 2 Interventions for Math and ELA

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #2): Tier 2 Interventions for Math and ELA

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #3: Develop High Functioning Professional Learning Communities (PLCs)

School’s Priorities: School Leader

Responsible:

Steven Gabaldon

Desired Outcome:

Action Steps (Strategic Focus Area #3): Develop High Functioning Professional Learning Communities (PLCs)

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #3): Develop High Functioning Professional Learning Communities (PLCs)

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #4: Family and Community Engagement

School’s Priorities: School Leader

Responsible:

Steven Gabaldon
Desired Outcome:

Action Steps (Strategic Focus Area #4): Family and Community Engagement

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #4): Family and Community Engagement

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #5 School Culture and Climate

School’s Priorities: School

Leader

Responsible:

Steven

Gabaldon

Desired Outcome:

Action Steps (Strategic Focus Area #5): School Culture and Climate

Person

Completing

Action

Timeline Resources

Needed /

Source
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Progress Indicators (Strategic Focus Area #5): School Culture and Climate

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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SECTION 4: IMMEDIATE ACTIONS

Teacher Vacancies

Other Related Issues

Action Person Responsible Timeline
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Principal: Marie Daranyi, InterimUtterback Middle School Transition Plan

2017 18 School Year

PURPOSE:
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SECTION 1: SCHOOL DATA

School Summary:
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Inquiry Process

Task 1: Review Current Performance
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Task 2: Identify Performance Trends
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Task 2: Identify Performance Trends

Task 3 : Prioritize Concerns
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SECTION 2: SCHOOL GOALS AND MEASUREABLE OBJECTIVES

Goal 1 Measurable Objectives

Goal 2 Measurable Objectives

Goal 3 Measurable Objectives
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SECTION 3: ACTION PLAN

Strategic Focus Area #1: Strengthen Instruction for All Students (ELA and Math)

School’s Priorities:

School Leader

Responsible:

Desired Outcome:

Action Steps (Strategic Focus Area #1): Strengthen Instruction for All Students (ELA and Math)

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #1): Strengthen Instruction for All Students (ELA and Math)

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #2: Interventions and Supplemental Services (ELA and Math)

School’s Priorities: School Leader

Responsible:
Desired Outcomes:

Action Steps (Strategic Focus Area #2): Interventions and Supplemental Services (ELA and Math)

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #2): Interventions and Supplemental Services (ELA and Math)

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #3 High Functioning Professional Learning Communities

School’s Priorities: School Leader

Responsible:

Desired Outcome:

Action Steps (Strategic Focus Area #3): High Functioning Professional Learning Communities

Person

Completing

Action

Timeline Resources

Needed /

Source
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Progress Indicators (Strategic Focus Area #3): High Functioning Professional Learning Communities

Indicator

Date

Evidence to Determine

Progress Toward Achieving

Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #4: Family and Community Engagement

School’s Priorities: School Leader

Responsible:

Desired Outcome:

Action Steps (Strategic Focus Area #4): Family and Community Engagement

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #4): Family and Community Engagement

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments

Case 4:74-cv-00090-DCB   Document 1984-1   Filed 01/17/17   Page 113 of 158Case 4:74-cv-00090-DCB   Document 1987-1   Filed 02/21/17   Page 116 of 161



Teacher Vacancies

Other Related Issues

Identify up to 4 specific actions that will help make the Quick Win plan successful.

Action Person Responsible Timeline
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Principal: Frank ArmentaCholla High Transition School Plan

2017 18 School Year

PURPOSE:
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SECTION 1: SCHOOL DATA

School Summary:
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Title I Continuous Improvement Plan
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Inquiry Process

Task 1: Review Current Performance

In all grade level content areas Cholla scored below district average.

AzMERIT 2015 2016 Percent Mastery Math for Magnet Schools using USP Ethnicity

School

Cholla

Cholla

Cholla

o

o

o

o

o

o

o

o

o

o

o

o
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o

o

o

o

o

o

AzMERIT 2015 2016 Percent Mastery ELA for Magnet Schools using USP Ethnicity

School

Cholla

Cholla

Cholla

o

o

o

o

o

o

o

o

o

o

Case 4:74-cv-00090-DCB   Document 1984-1   Filed 01/17/17   Page 120 of 158Case 4:74-cv-00090-DCB   Document 1987-1   Filed 02/21/17   Page 123 of 161



o

o

o

o

o

o

o

School City Data SY2015 2016
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Task 2: Identify Performance Trends

During the school year there is movement in the benchmark measures.

The trends in performance over time include an:

Task 3 : Prioritize Concerns

Our top three to five identified challenges include:
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SECTION 2: SCHOOL GOALS AND MEASUREABLE OBJECTIVES

Goal 1 Measurable Objectives

All students will increase their academic performance

level in math and ELA for the 2017 2018 school year.
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Goal 2 Measurable Objectives

All students who scored partially proficient in math and

ELA on the 2017 AzMERIT will increase their proficiency

level on the 2018 AzMERIT.

Goal 3 Measurable Objectives

All IB students will increase their academic performance

level in math and ELA for the 2017 2018 school year.

Case 4:74-cv-00090-DCB   Document 1984-1   Filed 01/17/17   Page 124 of 158Case 4:74-cv-00090-DCB   Document 1987-1   Filed 02/21/17   Page 127 of 161



SECTION 3: ACTION PLAN

Strategic Focus Area #1: Strengthen Instruction for All Students (ELA and Math)

School’s Priorities: School Leader

Responsible:

Principal
Desired Outcome:

Action Steps (Strategic Focus Area #1): Strengthen Instruction for All Students (ELA and Math)

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #1) Strengthen Instruction for All Students (ELA and Math)

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #2: Interventions and Supplemental Services (ELA and Math)

School’s Priorities: School Leader

Responsible:

Principal

Desired Outcome:

Action Steps (Strategic Focus Area #2) Interventions and Supplemental Services (ELA and Math)

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #2) Interventions and Supplemental Services (ELA and Math)

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #3 Developing High Functioning Professional Learning Communities

School’s Priorities: School Leader

Responsible:

PrincipalDesired Outcome:

Action Steps (Strategic Focus Area #3): Developing High Functioning Professional Learning Communities

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #3) Developing High Functioning Professional Learning Communities

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #4: Family and Community Engagement

School’s Priorities: School Leader

Responsible:

Principal

Desired Outcome:

Action Steps (Strategic Focus Area #4): Family and Community Engagement

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #4): Family and Community Engagement

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #5: Enhance Learning Opportunities Through the International Baccalaureate Programme

School’s Priorities: School Leader

Responsible:

Principal

Desired Outcome:

Action Steps (Strategic Focus Area #5): Enhance Learning Opportunities Through the International Baccalaureate

Programme

Person Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #5): Enhance Learning Opportunities Through the International

Baccalaureate Programme

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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SECTION 4: IMMEDIATE ACTIONS

Teacher Vacancies

Other Related Issues

Action Person Responsible Timeline
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Pueblo High School Transition Plan

2017 18 School Year

PURPOSE:

Principal: Dr. Augustine Romero
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SECTION 1: SCHOOL DATA

School Summary:

Inquiry Process:

Task 1: Review Current Performance
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Task 2: Identify Performance Trends

Task 3 : Prioritize Concerns
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SECTION 2: SCHOOL GOALS AND MEASUREABLE OBJECTIVES

Goal 1 Measurable Objectives
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Goal 2 Measurable Objectives

Goal 3 Measurable Objectives
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Goal 4 Measurable Objectives
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SECTION 3: ACTION PLAN

Strategic Focus Area #1: Strengthen Instruction for All Students (ELA and Math)

School’s Priorities: School Leader

Responsible:

Dr. Augustine Romero

Desired Outcome:

Action Steps (Strategic Focus Area #1): Strengthen Instruction for All Students (ELA and Math)

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #1): Strengthen Instruction for All Students (ELA and Math)

Indicator Date Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #2: Tier 2 Interventions for Math and ELA

School’s Priorities: School Leader

Responsible:

Dr. Augustine Romero

Desired Outcomes:

Action Steps (Strategic Focus Area #2): Tier 2 Interventions for Math and ELA

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #2): Tier 2 Interventions for Math and ELA

Indicator Date Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #3: High Functioning Professional Learning Communities

School’s Priorities: School Leader

Responsible:

Dr. Augustine Romero

Desired Outcomes:

Action Steps (Strategic Focus Area #3): High Functioning Professional Learning Communities

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #3): High Functioning Professional Learning Communities

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #4: Family and Community Engagement

School’s Priorities: School Leader

Responsible:

Dr. Augustine Romero
Desired Outcome:

Action Steps (Strategic Focus Area #4): Family and Community Engagement

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #4: Family and Community Engagement

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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Strategic Focus Area #5: Enhance Learning Opportunities in Dual Language Courses and Culturally Responsive Courses

School’s Priorities: School Leader

Responsible:

Dr. Augustine Romero

Desired Outcome:

Action Steps (Strategic Focus Area #5): Enhance Learning Opportunities in Dual Language Courses and Culturally

Responsive Courses

Person

Completing

Action

Timeline Resources Needed /

Source
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Progress Indicators (Strategic Focus Area #5):

Indicator

Date

Evidence to Determine Progress

Toward Achieving Desired Outcome

Position

Responsible

Potential Adjustments
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SECTION 4: IMMEDIATE ACTIONS

Teacher Vacancies

Other Related Issues

Action Person Responsible Timeline
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