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Boundary Committee Meeting
Create Options

WELCOME!

April 30, 2014 (6:30-8:30pm)
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AGENDA
1. Meeting Overview
2. Update
3. Create Options – Small Groups 
4. Small Group Summaries
5. Next Steps

AGENDA
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UPDATE

BOUNDARY COMMITTEE
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1. Comments, corrections or clarifications
• Email: kleach@dlrgroup.com OR
• Comment card

2. BC Requested items Items:
• Charter school info
• Provide Magnet info – financial support
• Data Table Key
• GATE data
• Feeder Patterns

MEETING MINUTES
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IN PROCESS…..

Next Meeting – May 14th

SCHEDULE
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• Attendance will be kept, including late arrivals 
and early departures.

• BC members (including Alternates) are 
expected to attend all meetings and will not be 
able to participate if they miss two meetings.

• BC members (including Alternates) are 
expected to attend at least one public meeting.

BOUNDARY COMMITTEE
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• Attendance will be kept, including late arrivals 
and early departures.

• BC members (including Alternates) are 
expected to attend all meetings and will not be 
able to participate if they miss two meetings.

• BC members (including Alternates) are 
expected to attend at least one public meeting.

BOUNDARY COMMITTEE
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Given the extended schedule, how many 
excused absences are acceptable?

1 2 3 4

21%

13%

29%

38%
1. One
2. Two
3. Three
4. None 
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Given the extended schedule, how many 
unexcused absences are acceptable?

1 2 3

78%

4%

17%

1. Two (same)
2. Three
3. Four
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• BC members and Alternates should all 
participate in discussions and evaluations of 
options.

• Options should be evaluated based on the 
criteria presented at the first meeting and 
included in all evaluation sheets. If other 
criteria is employed, state the reason they are 
important.

BOUNDARY COMMITTEE
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• Demographics
• Effects on school 

desegregation
• Compactness of the        

attendance area
• Oversubscribed schools
• Fiscal impacts
• Instructional programs
• Feeder Patterns

• Target Operating 
Capacities

• Physical barriers/ 
neighborhood 
boundaries

• Previous Boundary 
Changes

• Transportation
• Underutilized schools
• Free & Reduced Lunch 

EVALUATION CRITERIA
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• Only BC members may vote.
• Attendees who are neither BC members or 

Alternates may listen, but not participate.  
They are encouraged to participate at the 
public meetings.

BOUNDARY COMMITTEE
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What is an integrated school vs. a racially 
concentrated school?
• Integrated School:
 One racial or ethnic group does not exceed 70% of the 

school’s enrollment
 Racial or ethnic groups do not vary from the district average 

for that school level by more than +/- 15 percentage points
• Racially Concentrated School:
 One ethnic group exceeds 70% of the school’s enrollment

UNITARY STATUS PLAN
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What does the USP require for boundary review?
• TUSD shall “review its current attendance boundaries 

and feeder patterns and, as appropriate, amend such 
boundaries and patterns and/or provide for the pairing 
and/ or clustering of schools to promote integration of the 
affected schools.”

UNITARY STATUS PLAN
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What does the USP require for boundary review?
• “If a non-magnet school is oversubscribed for 2 or more 

consecutive years, the District shall review the 
attendance boundary for that school to determine if any 
changes should be made to ensure, among other things 
an appropriate balance between students to better 
accommodate the demand for the oversubscribed 
school.”

UNITARY STATUS PLAN
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What does the USP require for boundary review?
• “Oversubscribed Schools.  A. Magnet schools/ programs.  

The District shall, as part of the Magnet School Plan, 
develop an admissions process… for oversubscribed 
magnet schools and programs that takes into account… 
Students residing within a designated preference area.  
(No more than 50% of the seats available shall be 
provided on this basis.)”

UNITARY STATUS PLAN
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CREATE OPTIONS

BOUNDARY COMMITTEE
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Integration Strategies:
1. Pairing and Clustering Schools –

partnering nearby schools and combining 
attendance boundaries into one

2. Magnet Schools
3. Attendance Boundaries
4. Feeder Patterns

CREATE OPTIONS
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Where do I start to 
create new options?
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ELEMENTARY: INTEGRATION STATUS
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SCENARIO BC‐1: PAIR DAVIS AND BLENMAN
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Davis

Blenman
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BC GOALS:
1. Focus for the boundary review plan is to improve 

integration as defined by the USP:
• Moving single groups over 70% to less
• Moving all groups toward district average
• Providing more opportunities to attend integrated 

schools
• If it doesn’t meet one of these above, it can go 

into the implementation plan as an idea to 
consider in the future.

2. Address all Grade Levels

CREATE OPTIONS
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Develop new options:
• Pros/ Cons
• Criteria: 1 positive, 1 negative

SMALL GROUP DISCUSSIONS
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Ground Rules for Discussions:
• Be respectful.
• All ideas are welcome.  Even those that don’t work 

can lead to ones that do!
• Avoid side conversations.
• We are not just interested in how you feel, but WHY

you feel that way.

TOTAL TIME = 1 HOUR

SMALL GROUP DISCUSSIONS
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Next Meeting:
May 14 at 6:30pm

Duffy Family & Community Center

Topic: Evaluate Options
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Boundary Committee Notes 
Date: April 30, 2014 (6:30pm-8:30pm) 
Purpose: BC Meeting 
Location: Duffy Family and Community Center, Multi-Purpose Room 
 
BC Requested Items: 

1. In addition to the GATE data, provide ethnic break out of the GATE students at 
each school. 

2. Magnet summary for standards for funding, include specific programs that are 
funded.  

3. Magnet budget that was submitted to administration broken out per school in 
each category.  Include detail and numbers of students in the program by 
ethnicity.  Provide more detail of the funds that have been allocated at each 
school. 

4. Magnet funds, provide when they are released to the schools. 
5. Remove the “L” late designation from the posted sign-in sheets. 

 
BC Proposed Options (from Small Groups – discussion notes listed at the end of this 
document): 

1. No Magnets/ Oversubscribed Elementary Options (see Gold and Purple group 
notes): Provide the option to students in these schools to attend a higher 
performing school that will help integration and are not oversubscribed.   

a. Lynn/ Urquides (D, 92.6% Hispanic) – send to Howell (B) 
b. Maldonado (D, 86.7% Hispanic) – send to Sewell (A) 
c. Manzo (C, 85.9% Hispanic) – send to Booth (C school and lift magnet 

status) 
d. Miller (D, 84.3% Hispanic) – send to ? 
e. Mission view (D, 88.5% Hispanic) send to ? 
f. Tolson (D, 83.9% Hispanic) send to ? 
g. Oyama (D, 79.7% Hispanic) send to ? 

2. Now that Roskruge is a K-8, change Roskruge K-5 attendance area to K-8 to 
alleviate Mansfeld of the 6-8 students in this area. (see Gold Group notes) 

3. In addition to Santa Rita, add JTED, early middle college at Cholla with a Pima 
Campus Connection (see Gold Group notes) 

4. Add a self-contained GATE classroom at a high racially concentrated school to 
draw different ethnic groups. (see Gold Group notes) 

5. Middle Schools: Non-Magnet with Small Size Facilities (see Purple Group notes) 
6. Sahuaro as a Magnet (see Purple Group notes) 
7. Create schools in the middle of the District to share transportation burden (may 

be new schools or previously closed school). 
8. Change Lawrence to 6-8 and Johnson to K-5, both underutilized, pull students 

out of Pistor to fill Lawrence. (see Green Group notes) 
9. Corbett area to Roberts-Naylor, closer to Roberts-Naylor, shift some from 

Erickson (Reynolds) to Wheeler (see Green Group notes) 
10. Improve Recruitment (see Green Group notes) – analyze what is working at 

successful schools and repeat at strategic schools. 
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11. Proposed Option: Add programs to Sabino and Sahuaro to draw kids to the east. 
 
 

Questions/ Comments from Meeting: 
(Key: Q = question, A = answer, C = comment, R = response) 

1. Q. How are the magnets funded, through grants?  A. Magnets are funded mostly 
through desegregation money. 

2. Q. In regards to the Magnet funding provided, does this represent the total 
budget or just deseg money?  A. Just the desegregation money. 

3. Q. The Chart lists Mansfeld as a magnet in 2013, but it wasn’t a magnet yet?  A. 
TUSD will follow up, they believe the money allocated was to get the magnet 
started. 

4. Q. Does the magnet funding stay the same from year to year?  A. No, it does 
vary. 

5. Q. Is the 2014 budget the projected budget?  Why is there such a change at 
Tucson HS?  A. 2014 represents the 2013/ 2014 school year.  Before the court 
order, more money was allocated because the process was list strict.  Now that 
there are stricter criteria, less money has been distributed. 
 

Presentation 
 
Update 

 4/16 Meeting Minutes – send comments, corrections or clarifications via email 
 BC Requested Items: 

o Charter School Map of locations distributed at the meeting and via ftp site. 
o Magnet financial summary distributed at the meeting and via ftp site. 
o Data Table Key distributed at the meeting and via ftp site. 
o GATE data was provided last week on the ftp site and was distributed at 

the meeting. 
o Feeder Patterns distributed at the meeting and via ftp site. 

 Schedule:  
o A revised schedule has been developed, but is awaiting comments from 

the Special Master and Plaintiffs.  Comments are expected next Tuesday 
and as soon as they are available, the BC will be updated.  

o Action Item: With the extended commitment from the BC through the 
summer, the BC discussed on whether there should be more acceptable 
absences permitted.  One member voiced concern with voting prior to the 
schedule being finalized.  If needed, there will be a second vote at the 
time that the schedule has been determined.  It was proposed to possibly 
add “excused absences” to account for family emergencies and summer 
vacation plans. 
 Vote 1: “Given the extended schedule, how many excused 

absences are acceptable?”  
 Vote results: Add 2 excused absences. (From 24 voters: 

One = 21%, Two = 38%, Three = 29%, None = 13%) 
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 Vote 2: “Given the extended schedule, how many unexcused 
absences are acceptable?” 

 Vote results: Keep current 2 unexcused absences. (From 24 
voters: Two (same as original) = 78%, Three = 17%, Four = 
4%) 

o Next BC meeting – May 14, 2014 6:30-8:30pm.  No meeting next week. 
 Magnet Plan Update by Vicki Callison 

o Committee met today and is working on a draft plan. 
o The magnet plan is shaping up to be very different than the previous 

plans.  There will be 2 distinct sections. 
 The first is an operations plan.  It will be the rule book for magnet 

schools.  Whether the District is under a deseg order or not, this 
section will be same.   Previously, the document was to be changed 
every year.  With this new format, the operations section will stay 
intact.  This section will do two things: build programs that are 
sustainable and build an infrastructure to continue magnets from 
year to year. 

o The second will be an action plan based on performance from year to 
year. 

o Q. What is the criteria for magnet funding?  A. This is the first year that 
criteria was developed by per pupil expenditures.  The criteria has been 
developed, but is currently being filtered through the administration. 

o Q. Are there any other factors?  There is a large discrepancy between 
some schools.  A. some programs are more expensive than others and 
this is taken into account.  (IB has a higher cost, STEM is a medium cost 
and traditional programs like at Dodge are less expensive.) 

o Q. Do you have the criteria written down?  If so, please bring that info to 
the next meeting or mail to Gloria.  A. Absolutely, we have standards.   

o This year’s budget was developed differently where there was a zero base 
budget, the needs were assessed and then the amounts were put in front 
of the administration for approval.  Last year, there was a finite amount 
that was divided up between programs. 

o C. Please provide the break out of this information on the ftp site as well.  
R. I’ll provide the budget that was submitted to the administration including 
FTE, consultant, administration, supplies, etc. broken out per school in 
each category. 

o Q. Please provide when the funds are released to the schools.  I was told 
that hiring was delayed because of when the funds and budget was 
released.  A. TUSD has already approved positions for next year.  
Previously, hiring was delayed because of the District’s hiring freeze. 

o Q.  Are these changes to be a systematic change or does it depend on the 
administration?  A.  It’s to be systematic if it works.  Currently, the system 
looks like it will work. 

Create Options 
 Review of USP requirements and role of BC 
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 Review of how to use the materials to help create options.  BC-1 was used as an 
example only to show how it was developed by looking at the Integration Status 
Maps and data tables. 

 The BC broke off into their small groups.  First, there was a quick exercise 
provided by the facilitator to help the group navigate and read their materials.  
The following questions were provided: 
o Use the Elementary School Integration Status Map.  Locate the racially 

concentrated school that is furthest east.  Which school is this?  Hint: the 
numbers correspond to the school names on any of the data sheets.  (Answer 
– Bonillas) 

o Use the Middle School Facility Utilization Map.  Which school is over 100% 
west of the I-10?  (Answer – Pistor) 

o Use the Hispanic Share of Enrollment and 9-12 count by grid Map.  Locate 
the grid that is furthest east that is an area of high Hispanic concentration (red 
grid).  How many Hispanics are in this grid?  (Answer – 1) It’s all relative.  If 
that grid only has one 9-12 student in that grid and they’re Hispanic, then it’s 
represented as a high Hispanic count. 

o Which K-5 Elementary School has the highest Hispanic percentage? Hint – K-
5 only in the Demographic Data Table (Answer – Lynn/ Urquides with 92.6%) 

o Which 6-8 Middle School has largest percentage of their attendance area 
leaving?  Hint – 6-8 only in the School Data Table, Hint – Attraction/ Flight 
ratio closest to 1 (higher = high flight, lower = high attraction)  (Answer – 
Roberts-Naylor 63%) 

o Which High School has the most room available (aka least amount of 
utilization?)  Hint – Facility Data Table  (Answer – Santa Rita HS) 

o Which K-8 School has a Self-Contained GATE program?  Hint – GATE Data 
Table  (Answer – Hollinger) 

 
Small Group Summary 

 Blue Table Summary: 
o There were more questions than answers discussed. 
o A lot of scenarios that were attempted only moved a handful of kids.  Their 

table made the decision to only look at scenarios that moved more than 50 
kids. 

o Proposed Option: Add a GATE program to a west side school.  The group 
was frustrated because they did not know how this would affect the 
community. 

o The group needs more info on why schools draw students.  Does the 
District gather this information? 

o Proposed Option: provide programs to draw students to the east side. 
 Look at programs at Sabino and Sahuaro. 
 Possibly move Cholla programs such as IB or law enforcement to 

draw students to the east side. 
 At Tucson High, focus on a select few magnets and move the other 

to east side schools. 
 Purple Table Summary: 
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o Proposed Option: (Elementary Schools) 
 Leave magnets alone, they are already a vehicle for TUSD 
 Looked at other schools and targeted those that are greater than 

85% racially concentrated and low grade.  Give students at these 
schools the option to move to a better performing school. 

 Both schools would receive program assistance. 
 Transportation would be provided and advertised. 

o Proposed Option: Create schools in the middle of the District and share 
transportation burden from all sides of the District.  May use a previously 
closed school campus or build a new campus. 

o Proposed Option: Turn Sahuaro into a Magnet to draw students. 
o Middle Schools – Group was challenged with middle schools.  Possibly 

provide an option of a small middle school, develop programs to draw 
students and advertise free transportation. 

 Green Table Summary: 
o Began with philosophical discussion: need magnets with good programs, 

money to recruit good people to lead these programs, and need to 
equalize the burden of bussing. 

o Proposed Option: Move students from Corbett area to Roberts-Naylor to 
improve integration at Roberts-Naylor.  Also move students from Erickson 
to Wheeler. 

o Proposed Option:  In the Lawrence, Johnson and Pistor area, pull 
students from Pistor’s open enrollment to also alleviate overcrowding. 

 Gold Table Summary: 
o Also reviewed the elementary option discussed by the purple table.  

Added to it, the inclusion of feeders.  Once the students move to the better 
performing school, give them the opportunity to continue in that feeder 
pattern to continue to help integration in the upper grade levels. 

o Proposed Option: Now that Roskruge is a K-8, make the Roskruge K-5 
attendance area a  K-8 attendance area.  This will reduce the number of 
6-8 students from going to Mansfeld (the current assignment for 6-8). 

o Proposed Option:  In addition to Santa Rita, develop an early middle 
college at Cholla with its nearby Pima Campus connection.  This may 
entice students to the west side too. 

o Proposed Option: Provide a self contained GATE classroom at racially 
concentrated schools. 

Next Steps 
 Next BC Meeting – May 14th (No meeting next week.) 

o Evaluate options. 
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Notes from Small Groups: 
 
Gold Group: 
Participants: Katrina Leach (recorder), Angie Mendoza, Marguerite Samples, Sylvia 
Campoy, Lorraine Richardson, Dale Lopez, Georgia Brousseau, Carmen (visitor), Pat 
(visitor) 
 

 Proposed Option: Sylvia came with a prepared solution that she and a small 
group developed: 

o Magnets should not be paired or clustered.  It’s believed that this will kill 
the magnet.  Magnets have not been supported and they need to be.  
Once supported, those schools need time to come up to speed. 

o Need exceptional leadership that are knowledgeable about desegregation. 
o Achievement is part of the deseg order. 
o They looked at schools that are racially isolated at 85% or above, have an 

achievement of C and below and low socio-economics.  Provide the option 
to students in these schools to attend a higher performing school that will 
help integration and are not oversubscribed.   

o Transportation will be available through deseg funds, but will also be 
advertised. 

o Professional development and resources will be provided to the sending 
and receiving school to improve both schools. 

o The schools suggested include: 
 Lynn/ Urquides (D, 92.6% Hispanic) – send to Howell (B) 
 Maldonado (D, 86.7% Hispanic) – send to Sewell (A) 
 Manzo (C, 85.9% Hispanic) – send to Booth (C school and lift 

magnet status) 
 Miller (D, 84.3% Hispanic) – send to ? 
 Mission view (D, 88.5% Hispanic) send to ? 
 Tolson (D, 83.9% Hispanic) send to ? 
 Oyama (D, 79.7% Hispanic) send to ? 

o Developed Pros: 
 Optimal options – parents to understand that their school will 

receive assistance and that their student would be received at 
another school 

 Integration enhanced at receiving school 
 School improvement at sending school 
 Support at both receiving and sending school 
 Parent engagement increased 
 Voluntary option 
 Travel time to receiving school is to the central portion of the 

District 
o Developed Cons: 

 West side school may feel they are being stigmatized (will need 
support to remove stigma) 

 Travel time  
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Discussion: 
o C. Con: could be flight from these underperforming schools.  If the 

underperforming schools become underutilized, they may be subject to 
closure. 

o Q. Will there be a limit for how many students may transfer so as to not 
overburden the receiving school or so as to not deplete the home school?  
A. We need the District to help determine how it would be set up. 

o Q. Movement from west to east only?  A. At this time yes. 
o Q. Include Wheeler?  A. It’d be over utilized. 
o C. Con: Concern that people would choose to stay and not move, wouldn’t 

be enough movement.  That is traditionally what happens when the option 
is given to move with transportation, especially at the younger grade 
levels.   

o C. Would require commitment from the admin/ faculty to receive the 
change. 

o Q. Is Manzo going to be a charter school?  A. Not sure, but not an issue 
because it would still be under desegregation. 

o Q. Would all students qualify to move?  A. No, only those ethnic groups 
that would enhance integration with the move. 

o C. Pro: No boundary changes.  Only disrupt those who opt in. 
o Q. What’s the difference from what is currently happening?  A. Biggest 

difference is the PD/ program support for both schools. 
o C. Admin from both schools would need to collaborate to support the 

parents.  Maybe even have teacher nights with all teachers at both 
schools to ease parent transportation challenge. 

o C. Some schools with poor grades already receive the option to move with 
transportation.  Would have to compare list to see if any of these schools 
already receive the option to move. 

 Proposed Option: Now that Roskruge is a K-8, change Roskruge K-5 attendance 
area to K-8 to alleviate Mansfeld of the 6-8 students in this area. 

o C. Doesn’t make sense that there are 3 magnets so close together. 
(Safford/ IB, Mansfeld/ STEM, Roskruge/ Bilingual)  

o Pros:  
 keeps students in Roskruge area in neighborhood 
 reduces #s at Mansfeld and opens up seats for STEM magnet 
 not taking away magnet seats, there are plenty 

o Con: 
 Only handful of kids.  BC-13 shows 32 students in this area would 

be affected, so we’re assuming the same number. 
 Proposed Option: In addition to Santa Rita, add JTED, early middle college at 

Cholla with a Pima Campus Connection 
o C. Does not need to be added as a magnet. 
o Pro: 

 Different Programs than Santa Rita, would encourage the east-west 
interchange in both directions 

 Proximity to Pima CC 
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 Proposed Option: Add a self-contained GATE classroom at a high racially 
concentrated school to draw different ethnic groups. 

o C. Admin/ faculty will need to support integration. 
o C. Admin selection and commitment needed most. 
o Con: 

 GATE has a tendency to be segregated from the rest of the 
campus.  

Purple Group: 
Participants: Shaun Brown (recorder), Sam Brown, Lilian Martinez, Rodney Bell, Betts 
Putnam-Hidalgo, Rosalva Meza, Caroline Carlson, Marsha Willey, James T Schelble 
 

 Proposed Option: No Magnets/ Oversubscribed Elementary Options (same 
handout as at gold group with Sylvia) 

o Comments: 
 Integrate at the receiving schools, Sewell, Howell and Booth as 

starting options. 
 Schools on the edge of TUSD Boundary should be considered for 

closure. 
 Re-open closed central elementary schools to draw students back 

with improved programs. 
 Have a non-magnet school 
 Create open enrollment at closed school areas 
 Boundaries set to meet the criteria at schools 

o Pros: 
 Include all schools 
 Should Doolen program be copied for other schools to use? 
 Improve programs at current schools 
 Have short commutes for students 

o Cons: 
 Time and distance (transportation) 
 Lack of funding to schools 
 Transfer of students 
 Improving schools may not bring students to the site based on 

location and distance. 
 Proposed Option: Middle Schools (Non-Magnet with Small Size Facilities) 

o Comments: 
 Non-Magnet middle school with smaller facilities 

o Pros: 
 Smaller middle schools such as Dodge 

o Cons: 
 Starting times of schools 
 Need to improve sports at middle schools. 

 Proposed Option: Sahuaro as a Magnet 
o Comments 

 Sahuaro HS as a Magnet HS 
o Pros 
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 Transportation provided 
 Sahuaro is already an attractive site 

o Cons 
 Over capacity at 94% 

Blue Group: 
Participants: Kelly Wendel (recorder), Vicki Borders, Juan Canez, Taren Lanford, 
Lorinda Pierce, Susan Neal, Arthur Buckley, Kathy Jensen 
 

 Discussions: 
o Moving GATE programs is expensive and may jeopardize status of other 

schools 
o Note enough GATE options on the west side 
o Should do a survey of why schools are drawing students or not drawing 

students 
o Should do an exit survey to students who withdraw 

 Proposed Option: Add programs to Sabino and Sahuaro to draw kids to the east. 
o Possibly move programs from Cholla such as law enforcement or IB 
o Focus efforts and strengthen a select few programs at Tucson High, move 

other programs to east side schools. 
 

Green Group: 
Participants: Bryant Nodine (recorder), Celina Ramirez, Cesar Aguirre, Rachel Starks, 
Bill Jones, Juan Carlos De La Torre, Anna Timney, Gloria Copeland, Richard Murillo 
(observer) 
 

 Proposed Option: Change Lawrence to 6-8 and Johnson to K-5, both 
underutilized, pull students out of Pistor to fill Lawrence. 

o Discussion: 
 How many students at Pistor are actually Valencia students?   
 Does this improve integration?   
 Get students back to their home school. 
 Pistor is a C school and Lawrence is a D (but it is in a 2-year UWV 

improvement program) 
 Bus far east to the central locations – the burden to integrate has to be equal. 
 Change boundaries versus pairing. 
 Proposed Option: Corbett area to Roberts-Naylor, closer to Roberts-Naylor, shift 

some from Erickson (Reynolds) to Wheeler 
o Discussion: 

 May need to split the area to not overload R-N, Jumps Myers 
Ganoung, all three to R-N 

 Corbett would integrate 
 Most of Myers-Ganoung is exceptional education 
 Pro: feeder patterns 
 Supports K-8 

 Many of the schools west of the ethnic break line are magnets (don’t want to mix 
magnets with regular programs) 
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 Improve Recruitment: 
o What is Borton doing that works?  Drachman?  Booth Fickett? 
o Borton is friendly and welcoming.  Borton could teach people how to do a 

good open house. 
o Hughes has a good email list 
o Open house in fall versus spring 
o Customer service training, front office tells. 
o PR for the right ethnicity (Caucasian) 
o Need the support to recruit 
o Juan Carlos will follow up with info on Drachman successes 
o Celina will follow up with info on Borton successes. 

 Follow the GATE attendance areas, no exceptions 
 Magnets to the periphery of the district – duplicate programs east-west 

o Spread out resources. 
 

 
 
 
 
If this report does not agree with your records or understanding of this meeting, or if 
there are any questions, please advise the writer immediately in writing; otherwise, we 
will assume the comments to be correct. 
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Boundary Committee Notes 
Date: April 30, 2014 (6:30pm-8:30pm) 
Purpose: BC Meeting 
Location: Duffy Family and Community Center, Multi-Purpose Room 
Updated 5/12/14 
 
BC Requested Items: 

1. In addition to the GATE data, provide ethnic break out of the GATE students at 
each school. 

2. Magnet summary for standards for funding, include specific programs that are 
funded.  

3. Magnet budget that was submitted to administration broken out per school in 
each category.  Include detail and numbers of students in the program by 
ethnicity.  Provide more detail of the funds that have been allocated at each 
school. 

4. Magnet funds, provide when they are released to the schools. 
5. Remove the “L” late designation from the posted sign-in sheets. 

 
BC Proposed Options (from Small Groups – discussion notes listed at the end of this 
document): 
Status indicated in blue.  Further evaluation by BC to occur during Refine and Evaluate 
meetings. 

1. Elementary Options that are not magnets, over 85% RC, low SIS, and low letter 
grade (see Gold and Purple group notes): Provide the option to students in these 
schools to attend a higher performing school that will help integration and are not 
oversubscribed. (see attached document prepared by BC members)   

a. Lynn/ Urquides (D, 92.6% Hispanic) – send to Howell (B) 
b. Maldonado (D, 86.7% Hispanic) – send to Sewell (A) 
c. Manzo (C, 85.9% Hispanic) – send to Booth (C school and lift magnet 

status) Booth does not have capacity (currently 106% utilized) 
d. Miller (D, 84.3% Hispanic) – send to ? 
e. Mission view (D, 88.5% Hispanic) send to ? 
f. Tolson (D, 83.9% Hispanic) send to ? 
g. Oyama (D, 79.7% Hispanic) send to ? 

- BC Homework for further development. 
- Some of these schools may already be involved in an improvement plan due to 

the D letter grade.   
- TUSD to provide transportation times when further developed. 
- This may be more appropriate as a recommendation for the family engagement 

plan to implement. 
- Con: May hinder sending school’s academic improvement.  The more engaged 

parents may take advantage of this option which could remove those students 
that would help the school grade. 

2. Now that Roskruge is a K-8, change Roskruge K-5 attendance area to K-8 to 
alleviate Mansfeld of the 6-8 students in this area. (see Gold Group notes) 

- Con: Roskruge is also over capacity (utilization at 102%) 
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- Demographer to provide data related to this option.  Q.  Will including more 
neighborhood students help integration? 

3. In addition to Santa Rita, add JTED/ CTE, early middle college at Cholla with a 
Pima Campus Connection (see Gold Group notes) 

- Con: No capacity available at Cholla to receive east side students (utilization at 
101%) 

- Con: Implementing programs at both Santa Rita and Cholla would split resources 
and create competition between the two.  Suggestion: Cholla as future option.  
Santa Rita would be phase 1 and if it is successful and established, Cholla can 
be implemented as phase 2. 

4. Add a self-contained GATE classroom at a high racially concentrated school to 
draw different ethnic groups. (see Gold Group notes) 

- Too conceptual.  Homework to BC for further development.  See attachment. 
5. Middle Schools: Non-Magnet with Small Size Facilities (see Purple Group notes) 
- Too conceptual.  Homework to BC for further development.  See attachment. 
6. Sahuaro as a Magnet (see Purple Group notes) 
- BC is implementing magnet plan, but not creating one.  This can be a 

recommendation for future considerations, but the magnet plan will not include 
new magnets this year.   

7. Create schools in the middle of the District to share transportation burden (may 
be new schools or previously closed school). 

- Too conceptual.  Homework to BC for further development.  See attachment. 
8. Change Lawrence to 6-8 and Johnson to K-5, both underutilized, pull students 

out of Pistor to fill Lawrence. (see Green Group notes) 
- Demographer to provide data related to this option. 
9. Corbett area to Roberts-Naylor, closer to Roberts-Naylor, shift some from 

Erickson (Reynolds) to Wheeler (see Green Group notes) 
- None of these schools are racially concentrated; integration is not improved. 
10. Improve Recruitment (see Green Group notes) – analyze what is working at 

successful schools and repeat at strategic schools. 
- Group members to report back and provide suggestions for review.  See 

attached notes for initial research.  More to follow. 
11. Proposed Option: Add programs to Sabino and Sahuaro to draw kids to the east. 
- BC is implementing magnet plan, but not creating one.  This can be a 

recommendation for future considerations, but the magnet plan will not include 
new magnets this year.   
 
 
 

Questions/ Comments from Meeting: 
(Key: Q = question, A = answer, C = comment, R = response) 

1. Q. How are the magnets funded, through grants?  A. Magnets are funded mostly 
through desegregation money. 

2. Q. In regards to the Magnet funding provided, does this represent the total 
budget or just deseg money?  A. Just the desegregation money. 
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3. Q. The Chart lists Mansfeld as a magnet in 2013, but it wasn’t a magnet yet?  A. 
TUSD will follow up, they believe the money allocated was to get the magnet 
started. 

4. Q. Does the magnet funding stay the same from year to year?  A. No, it does 
vary. 

5. Q. Is the 2014 budget the projected budget?  Why is there such a change at 
Tucson HS?  A. 2014 represents the 2013/ 2014 school year.  Before the court 
order, more money was allocated because the process was list strict.  Now that 
there are stricter criteria, less money has been distributed. 
 

Presentation 
 
Update 

 4/16 Meeting Minutes – send comments, corrections or clarifications via email 
 BC Requested Items: 

o Charter School Map of locations distributed at the meeting and via ftp site. 
o Magnet financial summary distributed at the meeting and via ftp site. 
o Data Table Key distributed at the meeting and via ftp site. 
o GATE data was provided last week on the ftp site and was distributed at 

the meeting. 
o Feeder Patterns distributed at the meeting and via ftp site. 

 Schedule:  
o A revised schedule has been developed, but is awaiting comments from 

the Special Master and Plaintiffs.  Comments are expected next Tuesday 
and as soon as they are available, the BC will be updated.  

o Action Item: With the extended commitment from the BC through the 
summer, the BC discussed on whether there should be more acceptable 
absences permitted.  One member voiced concern with voting prior to the 
schedule being finalized.  If needed, there will be a second vote at the 
time that the schedule has been determined.  It was proposed to possibly 
add “excused absences” to account for family emergencies and summer 
vacation plans. 
 Vote 1: “Given the extended schedule, how many excused 

absences are acceptable?”  
 Vote results: Add 2 excused absences. (From 24 voters: 

One = 21%, Two = 38%, Three = 29%, None = 13%) 
 Vote 2: “Given the extended schedule, how many unexcused 

absences are acceptable?” 
 Vote results: Keep current 2 unexcused absences. (From 24 

voters: Two (same as original) = 78%, Three = 17%, Four = 
4%) 

o Next BC meeting – May 14, 2014 6:30-8:30pm.  No meeting next week. 
 Magnet Plan Update by Vicki Callison 

o Committee met today and is working on a draft plan. 
o The magnet plan is shaping up to be very different than the previous 

plans.  There will be 2 distinct sections. 
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 The first is an operations plan.  It will be the rule book for magnet 
schools.  Whether the District is under a deseg order or not, this 
section will be same.   Previously, the document was to be changed 
every year.  With this new format, the operations section will stay 
intact.  This section will do two things: build programs that are 
sustainable and build an infrastructure to continue magnets from 
year to year. 

o The second will be an action plan based on performance from year to 
year. 

o Q. What is the criteria for magnet funding?  A. This is the first year that 
criteria was developed by per pupil expenditures.  The criteria has been 
developed, but is currently being filtered through the administration. 

o Q. Are there any other factors?  There is a large discrepancy between 
some schools.  A. some programs are more expensive than others and 
this is taken into account.  (IB has a higher cost, STEM is a medium cost 
and traditional programs like at Dodge are less expensive.) 

o Q. Do you have the criteria written down?  If so, please bring that info to 
the next meeting or mail to Gloria.  A. Absolutely, we have standards.   

o This year’s budget was developed differently where there was a zero base 
budget, the needs were assessed and then the amounts were put in front 
of the administration for approval.  Last year, there was a finite amount 
that was divided up between programs. 

o C. Please provide the break out of this information on the ftp site as well.  
R. I’ll provide the budget that was submitted to the administration including 
FTE, consultant, administration, supplies, etc. broken out per school in 
each category. 

o Q. Please provide when the funds are released to the schools.  I was told 
that hiring was delayed because of when the funds and budget was 
released.  A. TUSD has already approved positions for next year.  
Previously, hiring was delayed because of the District’s hiring freeze. 

o Q.  Are these changes to be a systematic change or does it depend on the 
administration?  A.  It’s to be systematic if it works.  Currently, the system 
looks like it will work. 

Create Options 
 Review of USP requirements and role of BC 
 Review of how to use the materials to help create options.  BC-1 was used as an 

example only to show how it was developed by looking at the Integration Status 
Maps and data tables. 

 The BC broke off into their small groups.  First, there was a quick exercise 
provided by the facilitator to help the group navigate and read their materials.  
The following questions were provided: 
o Use the Elementary School Integration Status Map.  Locate the racially 

concentrated school that is furthest east.  Which school is this?  Hint: the 
numbers correspond to the school names on any of the data sheets.  (Answer 
– Bonillas) 
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o Use the Middle School Facility Utilization Map.  Which school is over 100% 
west of the I-10?  (Answer – Pistor) 

o Use the Hispanic Share of Enrollment and 9-12 count by grid Map.  Locate 
the grid that is furthest east that is an area of high Hispanic concentration (red 
grid).  How many Hispanics are in this grid?  (Answer – 1) It’s all relative.  If 
that grid only has one 9-12 student in that grid and they’re Hispanic, then it’s 
represented as a high Hispanic count. 

o Which K-5 Elementary School has the highest Hispanic percentage? Hint – K-
5 only in the Demographic Data Table (Answer – Lynn/ Urquides with 92.6%) 

o Which 6-8 Middle School has largest percentage of their attendance area 
leaving?  Hint – 6-8 only in the School Data Table, Hint – Attraction/ Flight 
ratio closest to 1 (higher = high flight, lower = high attraction)  (Answer – 
Roberts-Naylor 63%) 

o Which High School has the most room available (aka least amount of 
utilization?)  Hint – Facility Data Table  (Answer – Santa Rita HS) 

o Which K-8 School has a Self-Contained GATE program?  Hint – GATE Data 
Table  (Answer – Hollinger) 

 
Small Group Summary 

 Blue Table Summary: 
o There were more questions than answers discussed. 
o A lot of scenarios that were attempted only moved a handful of kids.  Their 

table made the decision to only look at scenarios that moved more than 50 
kids. 

o Proposed Option: Add a GATE program to a west side school.  The group 
was frustrated because they did not know how this would affect the 
community. 

o The group needs more info on why schools draw students.  Does the 
District gather this information? 

o Proposed Option: provide programs to draw students to the east side. 
 Look at programs at Sabino and Sahuaro. 
 Possibly move Cholla programs such as IB or law enforcement to 

draw students to the east side. 
 At Tucson High, focus on a select few magnets and move the other 

to east side schools. 
 Purple Table Summary: 

o Proposed Option: (Elementary Schools) 
 Leave magnets alone, they are already a vehicle for TUSD 
 Looked at other schools and targeted those that are greater than 

85% racially concentrated and low grade.  Give students at these 
schools the option to move to a better performing school. 

 Both schools would receive program assistance. 
 Transportation would be provided and advertised. 

o Proposed Option: Create schools in the middle of the District and share 
transportation burden from all sides of the District.  May use a previously 
closed school campus or build a new campus. 
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o Proposed Option: Turn Sahuaro into a Magnet to draw students. 
o Middle Schools – Group was challenged with middle schools.  Possibly 

provide an option of a small middle school, develop programs to draw 
students and advertise free transportation. 

 Green Table Summary: 
o Began with philosophical discussion: need magnets with good programs, 

money to recruit good people to lead these programs, and need to 
equalize the burden of bussing. 

o Proposed Option: Move students from Corbett area to Roberts-Naylor to 
improve integration at Roberts-Naylor.  Also move students from Erickson 
to Wheeler. 

o Proposed Option:  In the Lawrence, Johnson and Pistor area, pull 
students from Pistor’s open enrollment to also alleviate overcrowding. 

 Gold Table Summary: 
o Also reviewed the elementary option discussed by the purple table.  

Added to it, the inclusion of feeders.  Once the students move to the better 
performing school, give them the opportunity to continue in that feeder 
pattern to continue to help integration in the upper grade levels. 

o Proposed Option: Now that Roskruge is a K-8, make the Roskruge K-5 
attendance area a  K-8 attendance area.  This will reduce the number of 
6-8 students from going to Mansfeld (the current assignment for 6-8). 

o Proposed Option:  In addition to Santa Rita, develop an early middle 
college at Cholla with its nearby Pima Campus connection.  This may 
entice students to the west side too. 

o Proposed Option: Provide a self contained GATE classroom at racially 
concentrated schools. 

Next Steps 
 Next BC Meeting – May 14th (No meeting next week.) 

o Evaluate options. 
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Notes from Small Groups: 
 
Gold Group: 
Participants: Katrina Leach (recorder), Angie Mendoza, Marguerite Samples, Sylvia 
Campoy, Lorraine Richardson, Dale Lopez, Georgia Brousseau, Carmen (visitor), Pat 
(visitor) 
 

 Proposed Option: Sylvia came with a prepared solution that she and a small 
group developed: 

o Magnets should not be paired or clustered.  It’s believed that this will kill 
the magnet.  Magnets have not been supported and they need to be.  
Once supported, those schools need time to come up to speed. 

o Need exceptional leadership that are knowledgeable about desegregation. 
o Achievement is part of the deseg order. 
o They looked at schools that are racially isolated at 85% or above, have an 

achievement of C and below and low socio-economics.  Provide the option 
to students in these schools to attend a higher performing school that will 
help integration and are not oversubscribed.   

o Transportation will be available through deseg funds, but will also be 
advertised. 

o Professional development and resources will be provided to the sending 
and receiving school to improve both schools. 

o The schools suggested include: 
 Lynn/ Urquides (D, 92.6% Hispanic) – send to Howell (B) 
 Maldonado (D, 86.7% Hispanic) – send to Sewell (A) 
 Manzo (C, 85.9% Hispanic) – send to Booth (C school and lift 

magnet status) 
 Miller (D, 84.3% Hispanic) – send to ? 
 Mission view (D, 88.5% Hispanic) send to ? 
 Tolson (D, 83.9% Hispanic) send to ? 
 Oyama (D, 79.7% Hispanic) send to ? 

o Developed Pros: 
 Optimal options – parents to understand that their school will 

receive assistance and that their student would be received at 
another school 

 Integration enhanced at receiving school 
 School improvement at sending school 
 Support at both receiving and sending school 
 Parent engagement increased 
 Voluntary option 
 Travel time to receiving school is to the central portion of the 

District 
o Developed Cons: 

 West side school may feel they are being stigmatized (will need 
support to remove stigma) 

 Travel time  
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Discussion: 
o C. Con: could be flight from these underperforming schools.  If the 

underperforming schools become underutilized, they may be subject to 
closure. 

o Q. Will there be a limit for how many students may transfer so as to not 
overburden the receiving school or so as to not deplete the home school?  
A. We need the District to help determine how it would be set up. 

o Q. Movement from west to east only?  A. At this time yes. 
o Q. Include Wheeler?  A. It’d be over utilized. 
o C. Con: Concern that people would choose to stay and not move, wouldn’t 

be enough movement.  That is traditionally what happens when the option 
is given to move with transportation, especially at the younger grade 
levels.   

o C. Would require commitment from the admin/ faculty to receive the 
change. 

o Q. Is Manzo going to be a charter school?  A. Not sure, but not an issue 
because it would still be under desegregation. 

o Q. Would all students qualify to move?  A. No, only those ethnic groups 
that would enhance integration with the move. 

o C. Pro: No boundary changes.  Only disrupt those who opt in. 
o Q. What’s the difference from what is currently happening?  A. Biggest 

difference is the PD/ program support for both schools. 
o C. Admin from both schools would need to collaborate to support the 

parents.  Maybe even have teacher nights with all teachers at both 
schools to ease parent transportation challenge. 

o C. Some schools with poor grades already receive the option to move with 
transportation.  Would have to compare list to see if any of these schools 
already receive the option to move. 

 Proposed Option: Now that Roskruge is a K-8, change Roskruge K-5 attendance 
area to K-8 to alleviate Mansfeld of the 6-8 students in this area. 

o C. Doesn’t make sense that there are 3 magnets so close together. 
(Safford/ IB, Mansfeld/ STEM, Roskruge/ Bilingual)  

o Pros:  
 keeps students in Roskruge area in neighborhood 
 reduces #s at Mansfeld and opens up seats for STEM magnet 
 not taking away magnet seats, there are plenty 

o Con: 
 Only handful of kids.  BC-13 shows 32 students in this area would 

be affected, so we’re assuming the same number. 
 Proposed Option: In addition to Santa Rita, add JTED, early middle college at 

Cholla with a Pima Campus Connection 
o C. Does not need to be added as a magnet. 
o Pro: 

 Different Programs than Santa Rita, would encourage the east-west 
interchange in both directions 

 Proximity to Pima CC 
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 Proposed Option: Add a self-contained GATE classroom at a high racially 
concentrated school to draw different ethnic groups. 

o C. Admin/ faculty will need to support integration. 
o C. Admin selection and commitment needed most. 
o Con: 

 GATE has a tendency to be segregated from the rest of the 
campus.  

Purple Group: 
Participants: Shaun Brown (recorder), Sam Brown, Lilian Martinez, Rodney Bell, Betts 
Putnam-Hidalgo, Rosalva Meza, Caroline Carlson, Marsha Willey, James T Schelble 
 

 Proposed Option: No Magnets/ Oversubscribed Elementary Options (same 
handout as at gold group with Sylvia) 

o Comments: 
 Integrate at the receiving schools, Sewell, Howell and Booth as 

starting options. 
 Schools on the edge of TUSD Boundary should be considered for 

closure. 
 Re-open closed central elementary schools to draw students back 

with improved programs. 
 Have a non-magnet school 
 Create open enrollment at closed school areas 
 Boundaries set to meet the criteria at schools 

o Pros: 
 Include all schools 
 Should Doolen program be copied for other schools to use? 
 Improve programs at current schools 
 Have short commutes for students 

o Cons: 
 Time and distance (transportation) 
 Lack of funding to schools 
 Transfer of students 
 Improving schools may not bring students to the site based on 

location and distance. 
 Proposed Option: Middle Schools (Non-Magnet with Small Size Facilities) 

o Comments: 
 Non-Magnet middle school with smaller facilities 

o Pros: 
 Smaller middle schools such as Dodge 

o Cons: 
 Starting times of schools 
 Need to improve sports at middle schools. 

 Proposed Option: Sahuaro as a Magnet 
o Comments 

 Sahuaro HS as a Magnet HS 
o Pros 
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 Transportation provided 
 Sahuaro is already an attractive site 

o Cons 
 Over capacity at 94% 

Blue Group: 
Participants: Kelly Wendel (recorder), Vicki Borders, Juan Canez, Taren Lanford, 
Lorinda Pierce, Susan Neal, Arthur Buckley, Kathy Jensen 
 

 Discussions: 
o Moving GATE programs is expensive and may jeopardize status of other 

schools 
o Note enough GATE options on the west side 
o Should do a survey of why schools are drawing students or not drawing 

students 
o Should do an exit survey to students who withdraw 

 Proposed Option: Add programs to Sabino and Sahuaro to draw kids to the east. 
o Possibly move programs from Cholla such as law enforcement or IB 
o Focus efforts and strengthen a select few programs at Tucson High, move 

other programs to east side schools. 
 

Green Group: 
Participants: Bryant Nodine (recorder), Celina Ramirez, Cesar Aguirre, Rachel Starks, 
Bill Jones, Juan Carlos De La Torre, Anna Timney, Gloria Copeland, Richard Murillo 
(observer) 
 

 Proposed Option: Change Lawrence to 6-8 and Johnson to K-5, both 
underutilized, pull students out of Pistor to fill Lawrence. 

o Discussion: 
 How many students at Pistor are actually Valencia students?   
 Does this improve integration?   
 Get students back to their home school. 
 Pistor is a C school and Lawrence is a D (but it is in a 2-year UWV 

improvement program) 
 Bus far east to the central locations – the burden to integrate has to be equal. 
 Change boundaries versus pairing. 
 Proposed Option: Corbett area to Roberts-Naylor, closer to Roberts-Naylor, shift 

some from Erickson (Reynolds) to Wheeler 
o Discussion: 

 May need to split the area to not overload R-N, Jumps Myers 
Ganoung, all three to R-N 

 Corbett would integrate 
 Most of Myers-Ganoung is exceptional education 
 Pro: feeder patterns 
 Supports K-8 

 Many of the schools west of the ethnic break line are magnets (don’t want to mix 
magnets with regular programs) 
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 Improve Recruitment: 
o What is Borton doing that works?  Drachman?  Booth Fickett? 
o Borton is friendly and welcoming.  Borton could teach people how to do a 

good open house. 
o Hughes has a good email list 
o Open house in fall versus spring 
o Customer service training, front office tells. 
o PR for the right ethnicity (Caucasian) 
o Need the support to recruit 
o Juan Carlos will follow up with info on Drachman successes 
o Celina will follow up with info on Borton successes. 

 Follow the GATE attendance areas, no exceptions 
 Magnets to the periphery of the district – duplicate programs east-west 

o Spread out resources. 
 

 
 
 
 
If this report does not agree with your records or understanding of this meeting, or if 
there are any questions, please advise the writer immediately in writing; otherwise, we 
will assume the comments to be correct. 
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Intentional integration efforts will be taken at all schools, with key focus taking place at 
magnet schools.  
 

I. Magnet Schools will remain the key strategy in integrating schools and shall 
not be made part of any pairing or clustering scenarios.  
The District shall: 
 Ensure that exceptional and experienced leadership who support the 

overarching ideals of desegregation are appointed to each magnet school.  
 Support magnet schools with the required resources to recruit and retain 

an integrated student population in addition to the resources which are 
needed to support the magnet program/school.  Resources should be 
provided at the beginning of each fiscal year so that principals are not 
waiting for the release of funding for positions and other required 
resources after the beginning of the school year.  

 Student enrollment shall be closely monitored to ensure that only students 
from the preference zone attending the magnet school as a neighborhood 
school (verification through driver’s license, utility bills, etc.) and that all 
magnet students are accepted based on legitimate grounds to do so. 
Magnet schools must now be supported within the historical context of 
understanding that such support has not been provided for a period of 10-
15 years, inclusive of providing the resources required to advertise, recruit 
and retain a diverse student population.  

 The magnet “pipe-lines” or “feeder magnets” must be re-energized and 
actualized.   

 
 

I. 
Magnet 
Schools 

III. a. 
Elementary 

Schools 
inclusive of 

any 
"charters" 

 

 

 

II. a.Racially/ 

Ehnically Isolated 
Schools at 85% 
or above of one 

race or ehtnicity.  

b. Low SES  

c. "C" school  

or below  

III. b. 
Middle and 

High 
Schools 
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II. Proposed Scenario:  
A. Identify west side schools which are: a.) racially/ethnically isolated schools at 

85% or above of one race/ethnicity; b.) have a predominately low-socio-
economic student population based on free and reduced lunch data; and c.) have 
a grade of “C” or below.   

B. Under the Unitary Status Plan provisions found in section III.TransporationA.3. 
General Provisions- which states, “The District shall provide free transportation, 
except as provided in Paragraph (4) below, to: b. District students enrolled in 
non-magnet programs and schools that are racially concentrated when such 
transfers increase the integration of the receiving school. Such transportation 
may be provided by District vehicles or by public transportation vouchers, 
whichever is appropriate” - offer transportation to students who elect to attend a 
number of listed schools with a “B” grade or above to the mid-corridor part of the 
District to schools which are NOT oversubscribed and which will benefit in their 
integration efforts from the inclusion of students from the noted schools. Howell 
Elementary and Sewell Elementary meet these criteria. Through the magnet 
application process, of course, Booth/Fickett Magnet will also be an option if 
enrollment enhances integration at the school.  

C. Students who enroll at the receiving schools (such as Howell and Sewell) will be 
continue through the school’s pipeline (middle school and high school), if they so 
choose. Siblings of students will, of course, qualify for enrollment at the receiving 
schools.  

D. The sending schools will receive professional development and needed resources 
to support reforms which are needed to improve the school in meaningful and 
positive ways. (This approach will not be punitive or blaming.)The reforms will 
take place in a systemic manner so that they will be long-lasting.  

E. The receiving schools will receive professional development to best support 
successful integration efforts. Integration is of great value when it is embraced 
and utilized as an instructional opportunity rather than perceived as a “numbers 
game.”   

F. The sending and receiving schools will collaborate in new and creative ways to 
engage parents, such as hosting parent-teacher conferences at the sending schools. 

 
School Grade Racially Isolated SES 

free and  
reduced lunch, etc. 

Possible receiving schools  

Lynn/Urquides    D 92.6% Hispanic  Howell B 
Maldonado    D    86.7% Hispanic  Sewell A 
Manzo C 85.9% Hispanic  Booth  C 
Miller D 84.3% Hispanic   
Mission View D 88.5% Hispanic   
Tolson1 D 83.9% Hispanic   
Oyama2 D 79.7% Hispanic   
                                                 
1Tolson falls below the 85% threshold outlined in the criteria; however, is listed for consideration since it 
meets most of the criteria and is indicated as a “D” school. 
2 Oyama falls below the 85% threshold outlined in the criteria; however, is listed for consideration since it 
meets most of the criteria and is indicated as a “D” school. 
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PROS CONS 
1.Optimal options: Parents are provided 
with two clear and viable options- 
understanding that intensive work will take 
place at their neighborhood schools to 
improve; while that is occurring they may 
opt to have their children attend schools 
which will embrace their children as 
students at their schools.  

1. Listed west side school may have 
parents, administration, faculty and staff 
members who believe they are being 
stigmatized. The counter to this is that the 
efforts outlined herein are meant to support 
the removal of the negative stigma that 
does exist.   

2. Integration is enhanced at the receiving 
school with the provision of quality 
professional development. 

2. Travel time may be regarded as a 
negative; however, travel is to the central 
portion of the District (Howell and Sewell) 
 

3. Supportive school improvement takes 
place at the sending school.  

 

4. Both receiving and sending schools 
receive support. “Win-win!” 

 

5. Both receiving and sending schools 
focus on the success of their students 
academically in new innovative ways.  

 

6. Parent Engagement is accented as a 
critical component of school improvement 
at the sending schools.  

 

7. Movement from sending to receiving 
school is totally voluntary!  

 

8. Travel time to receiving school is to the 
central portion of the District.  

 

 
 
 

 
(II. This section needs additional work as assistance is needed from TUSD staff. For 
example, an analysis of travel time would be helpful as in the case of the other scenarios.) 
 
 
 

III. All schools will promote intentional integration through targeted 
recruitment via open enrollment.   

 
 
 
 
 
4/22/14; revision 5/10/14 
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I	spoke	to	Drachman’s	Magnet	Coordinator,	Krystal	Scheid.		This	was	Krystal’s	first	year	as	
the	Magnet	Coordinator	and	Drachman	did	not	have	a	Magnet	Coordinator	the	previous	
year.		One	of	Krystal’s	responsibilities	was	to	recruit	a	diverse	kindergarten	class.		Krystal	
used	the	following	recruitment	strategies:		
	

1) Community	Events	
	

Krystal	represented	Drachman	at	a	number	of	community	events,	including	the	
following:		

	
Celebrate	Schools	Event	(October	2013)	
Imagine	Tucson	Sustainable	(October	2013)	
Children’s	Museum	Sci‐Fest	(February	2014)	
Cyclovia	(April	2014)	
Earth	Day	Festival	(April	2014)	
	

							Krystal	represented	TUSD	at	the	following	events	and	had	the	opportunity	to	share	
information	about	Drachman	while	she	was	there:		

	
Free	Backpack	Event	at	the	TCC	(August	2013)	
UA	Festival	of	Books	(March	2014)	

	
Of	these	events,	Krystal	said	she	believed	attending	the	Children’s	Museum’s	Sci‐Fest	
was	the	most	effective	for	recruiting	families	that	would	bring	diversity	to	Drachman.		
She	said	she	took	soil	from	Drachman’s	gardens	and	that	families	were	very	interested	
in	Drachman’s	sustainability	programs	and	seemed	familiar	with	the	Montessori	
method.	

	
2) Tours	

	
When	she	obtained	contact	information	for	a	family	at	an	event,	Krystal	followed‐up	
with	a	phone	call	and	asked	if	the	family	wanted	to	schedule	a	tour	of	Drachman.		She	
also	provided	tours	to	families	who	learned	about	Drachman	through	other	sources.		
Each	tour	lasted	about	1‐	1.5	hours.		During	the	tour,	families	had	the	opportunity	to	
step	inside	each	of	the	classrooms	to	observe.		According	to	Krystal,	teachers	and	staff	
at	Drachman	acted	very	friendly	toward	families	touring	the	school.			
	
Krystal	said	she	always	had	applications	available	to	families	during	the	tours,	which	
they	appreciated.		After	the	tours,	she	said	she	would	contact	the	families	to	see	if	they	
had	any	questions	and/or	needed	help	with	the	application	process.			

	
3) Preschool	Visits	

	
Krystal	said	she	visited	about	20	preschools	during	the	course	of	the	year.		She	usually	
called	the	school,	asked	if	she	could	speak	to	the	Director,	and,	if	the	school	gave	
permission,	dropped	off	flyers.		After	reaching	out	to	the	Children’s	Achievement	

Case 4:74-cv-00090-DCB   Document 1614-6   Filed 06/06/14   Page 153 of 166

kleach
Text Box
BC Options from small groups - Improve Recruitment Notes
Prepared by Celina Ramirez



Center,	Krystal	was	invited	to	attend	their	Kinder	Night	in	October	2013,	which	was	a	
night	for	parents	to	learn	about	various	kindergarten	options.			
	
Of	all	the	recruitment	strategies,	Krystal	said	she	believes	reaching	out	to	preschools	is	
the	most	effective,	and	that	it	is	important	to	reach	out	at	the	beginning	of	the	school	
year	before	preschools	hold	their	kindergarten	information	sessions,	so	that	there	is	the	
possibility	of	attending	and	representing	one’s	school.		
	
A	list	of	Tucson	preschools	was	not	provided	to	Krystal,	so	she	tried	to	look	up	and	
contact	preschools	located	closely	to	Drachman.		She	said	that	if	Magnet	Coordinators	
were	provided	with	neighborhood	demographic	information,	this	might	assist	with	
targeting	preschools	located	in	neighborhoods	that	would	bring	diversity	to	their	
schools.		
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EXHIBIT 7A-2 
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 Agenda   

Date/Time May 14, 2014 (6:30pm-8:30pm) 

Location Duffy Family and Community Center Multi-Purpose Room 
655 N Magnolia Ave 
Tucson, AZ 85711 
 

Project TUSD Boundary Review Plan 

Subject 
 

 

Boundary Committee Meeting - Create Options 
 
 

 

Topics 1. Meeting Agenda overview (5 min) 
 

2. Create Options to improve integration  
a. Four separate Small Groups (1 hour, 15 minutes) 

i. Elementary Schools - Attendance Boundaries 
ii. Elementary Schools - Pairing and Clustering 
iii. Middle School/ High Schools - Attendance Boundaries 

iv. Middle School/ High Schools - Pairing and Clustering 
 

3. Small Group Summaries (20 min total – 5 min each) 
 

4. Update (15 min) 
a. Schedule 
b. Magnet Plan Update 

 
5. Next Steps (5 min) 

a. Next BC Meeting: Evaluate Options - May 21 @ 6:30pm 
cc   
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EXHIBIT 7A-3 
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BC	Meeting	Notes	from	April	16,	2014	 Page	12 

Boundary Committee Homework 
Further develop concepts from BC Meeting (April 30, 2014)  
 
BC Proposed Options (from Small Groups – group discussion included in notes): 
The following items were too conceptual to be evaluated.  For these to move forward, 
they need to be developed to include specific schools or locations that can be 
evaluated.  Please further development to be considered.  Questions are listed to help 
guide development. 
 

1. Elementary Options that are not magnets, over 85% RC, low SIS, and low letter 

grade (see Gold and Purple group notes): Provide the option to students in these 

schools to attend a higher performing school that will help integration and are not 

oversubscribed. (see attached document prepared by BC members)   

a. Lynn/ Urquides (D, 92.6% Hispanic) – send to Howell (B) 

b. Maldonado (D, 86.7% Hispanic) – send to Sewell (A) 

c. Manzo (C, 85.9% Hispanic) – send to Booth (C school and lift magnet 

status) Booth does not have capacity (currently 106% utilized) 

d. Miller (D, 84.3% Hispanic) – send to ? 

e. Mission view (D, 88.5% Hispanic) send to ? 

f. Tolson (D, 83.9% Hispanic) send to ? 

g. Oyama (D, 79.7% Hispanic) send to ? 

a) Is it one sending school to one receiving school?  Or is it a group of sending 

schools that can choose from a group of receiving schools? 

b) If it one to one school movement, develop which schools to send students from 

Manzo, Miller, Mission View, Tolson and Oyama. 

c) If it a group of receiving schools to select from, it will be difficult to provide 

transportation options.   

d) Do the receiving schools have capacity?   

e) What happens when the sending school improves academically?  Does the 

option remain?  Will students choose to move?  Do students have the option to 

move back to their home school? 
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BC	Meeting	Notes	from	April	16,	2014	 Page	13 

4. Add a self-contained GATE classroom at a high racially concentrated school to 

draw different ethnic groups. (see Gold Group notes) 

a) Which elementary school would be a good location? 

b) What areas would it serve? 

c) Does this create/ improve integration? 

d) Which middle school would be a good location? 

e) What areas would it serve? 

f) Does this create/ improve integration? 

 

 

5. Middle Schools: Create a non-magnet with Small Size Facilities (see Purple 

Group notes) 

g) Note: TUSD has determined that an optimally sized middle school is 750-1000 

students. 

a) What location would be appropriate?  Is there an underutilized school that is 

neutral that could apply? 

b) What is the capacity around this location?  Are there enough students to relocate 

students to this chosen school? 

c) Would it have an attendance area?  If so, what boundaries would it have? 

d) What are the ethnic goals?  Who would you draw from? 

e) Does this create/ improve integration? 

 

 

7. Create schools in the middle of the District to share transportation burden (may 

be new schools or previously closed school). 

a) What location would be appropriate? (Which grade level?) 

b) Would it have an attendance area? If so, what boundaries would it have? 

c) What are the ethnic goals? Who would you draw from? 

d) What is the capacity around this location?  Are there enough students to relocate 

to this new site? 

e) Does this create/ improve integration? 
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EXHIBIT 7A-4 
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Updated: May 15, 2014 

BOUNDARY REVIEW PLAN 
BOUNDARY COMMITTEE MEETING SCHEDULE 2014   

  
LEGEND Yellow = BC Meetings 

Gray = Tentative BC Meetings (only if needed) 
BLUE = Regional Meetings (BC members to attend at least one) 

  
 

Governing Board Meeting Dates: 
July 25 – Submit Draft Plan  
September 9 – Final Plan for approval 

 

MEETING DATE 

BC ORIENTATION 3.26.2014 

BC REVIEW OPTIONS 4.2.2014 

BC REVISE OPTIONS 4.9.2014 

BC UNDERSTANDING MATERIALS 4.16.2014 

BC CREATE OPTIONS 4.30.2014 

BC CREATE OPTIONS 5.14.2014 

BC REVIEW MAGNET PLAN 5.21.2014 

BC REFINE & EVALUATE OPTIONS 5.28.2014 

BC REFINE & EVALUATE OPTIONS 5.31.2014 
 

MEETING DATE 

BC REFINE & EVALUATE OPTIONS 6.4.2014 

BC REFINE & EVALUATE OPTIONS 6.11.2014 

BC REFINE OPTIONS/ DRAFT PLAN 6.18.2014 

BC REFINE OPTIONS/ DRAFT PLAN 6.25.2014 

REGIONAL MEETING – PUEBLO HS 7.9.2014 

REGIONAL MEETING – PALO VERDE HS 7.10.2014 

REGIONAL MEETING – RINCON HS 7.12.2014 

BC REVIEW/ FINALIZE DRAFT PLAN 7.16.2014 

BC REVIEW/ FINALIZE DRAFT PLAN 7.19.2014 
 

APRIL MAY JUNE JULY AUGUST SEPTEMBER 

S M T W T F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30    

       
 

S M T W T F S 
    1 2 3 

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

       
 

S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30      

       

S M T W T F S 
  1 2 3 4 5 

6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31   

       

S M T W T F S 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31       

S M T W T F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     

       
*Regional Meetings dates/ locations are to be confirmed. 
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EXHIBIT 7A-5 
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BC	Scenario	Development	Worksheet	–	May	14,	2014	  

BC Scenario Development Worksheet 
 

BC SCENARIO DEVELOPMENT WORKSHEET 
GRADE LEVEL: ELEMENTARY SCHOOLS  
STRATEGY: PAIRING AND CLUSTERING 

 
GROUND RULES:  

1. Be Respectful.  Don’t interrupt and allow everyone to share their opinions. 

2. All ideas and opinions are welcome so please don’t insult other peoples’ ideas.  Even if an idea 

doesn’t work out, it can lead to one that does! 

3. Talk with the whole table.  For the sake of the recorder, please don’t hold side conversations or 

your voice may not be heard. 

4. We are not just interested in how you feel but WHY you feel that way. 

5. Each table will need one person to record and one person to report.  

a. The recorder will facilitate and take notes of the discussions.   

b. The reporter will give a brief summary to the Boundary Committee at the end of the meeting, 

highlighting key discussions from the group.   

 

INSTRUCTIONS: 
1. Select an elementary school(s) to improve integration.  Look for: 

a. non-magnet schools 

b. racially concentrated schools  

2. Select an elementary school (s) to pair/ cluster with the racially concentrated school (s).  Look for: 

a. non-magnet schools 

b. neutral or integrated schools  

3. Answer the following questions for analysis/ documentation: 

a. Which schools are impacted? 

b. What is the current Hispanic percentage at each school? 

c. What are the ethnic goals?  Which groups would you draw from? 

d. Does the change create an integrated school?  If not, does it improve integration? 

e. What is the letter grade at each school? 

f. Are there special community considerations at any of the impacted schools? 

g. Discuss pros, cons and additional comments. 

 

GOAL: Develop at least 2 possible options. 
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BC	Scenario	Development	Worksheet	–	May	14,	2014	  

BC Scenario Development Worksheet 
 

BC SCENARIO DEVELOPMENT WORKSHEET 
GRADE LEVEL: ELEMENTARY SCHOOLS  
STRATEGY: BOUNDARY ADJUSTMENTS 

 
GROUND RULES:  

1. Be Respectful.  Don’t interrupt and allow everyone to share their opinions. 

2. All ideas and opinions are welcome so please don’t insult other peoples’ ideas.  Even if an idea 

doesn’t work out, it can lead to one that does! 

3. Talk with the whole table.  For the sake of the recorder, please don’t hold side conversations or 

your voice may not be heard. 

4. We are not just interested in how you feel but WHY you feel that way. 

5. Each table will need one person to record and one person to report.  

a. The recorder will facilitate and take notes of the discussions.   

b. The reporter will give a brief summary to the Boundary Committee at the end of the meeting, 

highlighting key discussions from the group.   

 

INSTRUCTIONS: 
1. Select an elementary school(s) to improve integration.  Look for: 

a. non-magnet schools 

b. racially concentrated schools  

2. Answer the following questions: 

a. How can the boundary be changed to help with integration? (may help to review the Hispanic 

Share of Enrollment Counts Map) 

b. Which schools are impacted? 

c. What is the current Hispanic percentage at each school? 

d. What are the ethnic goals?  Which groups would you draw from? 

e. Does the change create an integrated school?  If not, does it improve integration? 

f. What is the letter grade at each school? 

g. Is there space available for this change? What is the capacity and utilization at these locations? 

h. Are there special community considerations at any of the impacted schools? 

i. Discuss pros, cons and additional comments. 

 

GOAL: Develop at least 2 possible options.  
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BC	Scenario	Development	Worksheet	–	May	14,	2014	  

BC Scenario Development Worksheet 
 

BC SCENARIO DEVELOPMENT WORKSHEET 
GRADE LEVEL: MIDDLE & HIGH SCHOOLS  
STRATEGY: PAIRING AND CLUSTERING 

 
GROUND RULES:  

1. Be Respectful.  Don’t interrupt and allow everyone to share their opinions. 

2. All ideas and opinions are welcome so please don’t insult other peoples’ ideas.  Even if an idea 

doesn’t work out, it can lead to one that does! 

3. Talk with the whole table.  For the sake of the recorder, please don’t hold side conversations or 

your voice may not be heard. 

4. We are not just interested in how you feel but WHY you feel that way. 

5. Each table will need one person to record and one person to report.  

a. The recorder will facilitate and take notes of the discussions.   

b. The reporter will give a brief summary to the Boundary Committee at the end of the meeting, 

highlighting key discussions from the group.   

 

INSTRUCTIONS: 
1. Select a middle or high school(s) to improve integration.  Look for: 

a. non-magnet schools 

b. racially concentrated schools  

2. Select a middle or high school (s) to pair/ cluster with the racially concentrated school (s).  Look for: 

a. non-magnet schools 

b. neutral or integrated schools  

3. Answer the following questions for analysis/ documentation: 

a. Which schools are impacted?  

b. What is the current Hispanic percentage at each school? 

c. What are the ethnic goals?  Which groups would you draw from? 

d. Does the change create an integrated school?  If not, does it improve integration? 

e. What is the letter grade at each school? 

f. Are there special community considerations at any of the impacted schools? 

g. Discuss pros, cons and additional comments. 

 

GOAL: Develop at least 2 possible options, one for each grade level. 
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BC	Scenario	Development	Worksheet	–	May	14,	2014	  

BC Scenario Development Worksheet 
 

BC SCENARIO DEVELOPMENT WORKSHEET 
GRADE LEVEL: MIDDLE & HIGH SCHOOLS  
STRATEGY: BOUNDARY ADJUSTMENTS 

 
GROUND RULES:  

1. Be Respectful.  Don’t interrupt and allow everyone to share their opinions. 

2. All ideas and opinions are welcome so please don’t insult other peoples’ ideas.  Even if an idea 

doesn’t work out, it can lead to one that does! 

3. Talk with the whole table.  For the sake of the recorder, please don’t hold side conversations or 

your voice may not be heard. 

4. We are not just interested in how you feel but WHY you feel that way. 

5. Each table will need one person to record and one person to report.  

a. The recorder will facilitate and take notes of the discussions.   

b. The reporter will give a brief summary to the Boundary Committee at the end of the meeting, 

highlighting key discussions from the group.   

 

INSTRUCTIONS: 
1. Select a middle or high school(s) to improve integration.  Look for: 

a. non-magnet schools 

b. racially concentrated schools  

2. Answer the following questions: 

a. How can the boundary be changed to help with integration? (may help to review the Hispanic 

Share of Enrollment Counts Map)  

b. Which schools are impacted? 

c. What is the current Hispanic percentage at each school? 

d. What are the ethnic goals?  Which groups would you draw from? 

e. Does the change create an integrated school?  If not, does it improve integration? 

f. What is the letter grade at each school? 

g. Is there space available for this change? What is the capacity and utilization at these locations? 

h. Are there special community considerations at any of the impacted schools? 

i. Discuss pros, cons and additional comments. 

 

GOAL: Develop at least 2 possible options, one for each grade level. 
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