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Student Assignment
Magnet and Non-Magnet School 

Overview and Expectations

Assistant Superintendent for Equity and Diversity – Kinasha Brown
Designated Director of Student Assignment – Samuel Brown
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SStudent Assignment
ROADMAP TO IMPROVED INTEGRATION AND ACADEMICS (and, to unitary status)

Magnet
Comprehensive Magnet Plan (CMP)
Targeted Integration Improvement Plan (TIIP) 
Targeted Academic Improvement Plans (TAIPs)
Magnet Project Priorities Plan (MPPP)

Non-Magnet
Non-Magnet Project Priorities Plan (NMPPP)
Integration Improvement Action Plans (12 schools)
Student Achievement Action Plans (17 schools)
Transportation Plan

NMPPP

IIAP SAAP TRANSP

CMP

TIIP TAIP MPPP
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SStudent Assignment

CMP

TIIP TAIP MPPP

MAGNET SCHOOLS
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MMagnets: CMP
What guides magnet implementation?   
Comprehensive Magnet Plan (CMP)

How do we support magnet improvement?
Targeted Integration Improvement Plan (TIIP)  
Targeted Academic Improvement Plan (TAIP)

What is the District’s current plan for creating new magnets? 
Magnet Project Priorities Plan (MPPP)

CMP

TIIP TAIP MPPP
MAGNET SCHOOLS
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MMagnet Schools by Region

Brian Lambert

TULLY
Mark Alvarez

BORTON
CARRILLO

DAVIS
DRACHMAN
HOLLADAY
ROSKRUGE

TUCSON

Richard Sanchez

MANSFELD
Ernest Rose

BONILLAS
BOOTH-
FICKETT
DODGE

PALO VERDE 

Holly Leman
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MMagnet Schools
BY THEME

PIPELINES THEMES Elementary K8/Middle School High School

ARTS
Creative Arts Carrillo ES Tucson
Fine Arts Holladay ES Tucson

STEM/STEAM
Science Booth-Fickett K8 Tucson
STEM/STEAM Borton ES Mansfeld MS Palo Verde

ADVANCED LEARNING
Dual Language Davis ES Roskruge K8
Open-Access GATE Tully ES

ALTERNATIVE LEARNING
Traditional Academics Bonillas ES Dodge MS
Montessori Drachman K8
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MMagnet Schools: CMP

CMP BY SECTION

A. VISION, MISSION, AND ORGANIZATIONAL SUPPORT

B. SUPPORTING EXISTING MAGNET PROGRAMS

C. ELIMINATING MAGNET PROGRAMS 

D. CREATING NEW MAGNET PROGRAMS
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MMagnet Schools: CMP
B. SUPPORTING EXISTING MAGNET PROGRAMS

Tiered Support Levels

Integration 
Level A:      Level B: Level C:

standard support additional support     intense support

Academic
Level 1:      Level 2: Level 3:

standard support additional support     intense support
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MMagnet Schools: CMP
B. SUPPORTING EXISTING MAGNET PROGRAMS

Integration:
New integration measure: + / - 25% for all groups and no group over 70%
Level C schools must develop a Targeted Integration Improvement Plan (TIIP)

Academics:
New academic measure: A or B (C+ school with 4 of 7 points = MagnetMerit B)
Level 3 schools must develop a Targeted Academic Improvement Plan (TAIP)

Internal metric for program quality: Magnet School of America recognition as s “certified”
Positive relationship between MSA Certification and high state accountability rankings
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MMagnet Schools: CMP
B. SUPPORTING EXISTING MAGNET PROGRAMS

Integration Academics
Annual Plans with S.M.A.R.T. goals
Centralized process for “new” magnets
Centralized program evaluation/recommendation
*Support for struggling magnet programs
Centralized process for Transition Support Plans (if Court ordered)
Implementation of Magnet Data Support Teams

*NEW: TUSD may consider theme modification as a component of magnet improvement
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MMagnet Schools: CMP

CMP BY SECTION

A. VISION, MISSION, AND ORGANIZATIONAL SUPPORT

B. SUPPORTING EXISTING MAGNET PROGRAMS 

C. ELIMINATING MAGNET PROGRAMS

D. CREATING NEW MAGNET PROGRAMS
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MMagnet Schools: CMP
C. ELIMINATING MAGNET PROGRAMS

Timeline (Integration)

Year 1: 
if Level C by 40th day, then develop & implement TIIP and develop transition plan 2nd Sem

Year 2: 
if halfway to integration by 40th day, then continue to implement TIIP

if not, then start transition plan 2nd Sem (transition plan/budget applies in Year 3)

Year 3: 
if integrated by 40th day, then school remains a magnet and develops MSP for Year 4

if not, then start transition plan 2nd Sem (transition plan/budget applies for Year 4)

*when a school goes into transition, it is removed from the M/OE application as a magnet
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MMagnet Schools: CMP
C. ELIMINATING MAGNET PROGRAMS

Timeline (Academic)

Year 1: 
if Level 3 by May, then develop & implement TAIP and develop transition plan 2nd Sem

Year 2: 
if halfway to A or B by May, continue to implement TAIP

if not, then start transition plan Year 3 (transition plan/budget applies in Year 3)

Year 3: 
if A or B by May, then school remains a magnet and develops MSP for Year 4

if not, then start transition plan Year 4  (transition plan/budget applies for Year 4)

*when a school goes into transition, it is removed from the M/OE application as a magnet
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MMagnet Schools: CMP

CMP BY SECTION

A. VISION, MISSION, AND ORGANIZATIONAL SUPPORT

B. SUPPORTING EXISTING MAGNET PROGRAMS 

C. ELIMINATING MAGNET PROGRAMS 

D. CREATING NEW MAGNET PROGRAMS
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MMagnet Schools: CMP
D. CREATING NEW MAGNET PROGAMS

1. Identify the need for a new magnet program
Enrollment growth        Gaps in pipelines        New, proven theme        Unique opportunity

2. Review and assess the opportunity
Magnet Development Committee (MDC) conducts review and assessment
If yes, draft proposal, vet with leadership and other stakeholders, refine draft

3. Develop a proposal and present to the Governing Board for approval
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MMagnet Schools: CMP
D. CREATING NEW MAGNET PROGAMS

Identify 
Need

Review 
and Assess

Develop 
Proposal
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MMagnet Schools: Magnet Projects Priorities Plan
MDC Review and Assessment 2020

1. Analyze magnet themes (advanced tech; health science)

2. Identify candidates (Cragin, Davidson, Howell, Steele, 
Tolson, Whitmore, Maxwell, Doolen, Sahuaro)

3. Other factors (consider existing magnets: Tully, BF, PV)
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MMagnet Schools: Magnet Projects Priorities Plan
MDC Conclusion: not an ideal time to implement a new magnet

Online learning and school closures
Focus on four magnet schools in targeted improvement
Explore option of theme modification

Timeline for New Magnet by SY2023-24
2020-21: MDC considers Cragin, Whitmore, Tully, BF, and PV
2021-22: MDC develops and vets 1-2 proposals; presents to Board
2022-23: if approved, initiate 2023-24 outreach and recruitment
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SStudent Assignment
NONN-N-MAGNET SCHOOLS

NMPPP

IIAP SAAP TRANSP
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SStudent Assignment
What supports integration / academics at non-magnets?   
Non-Magnet Project Priorities Plan (NMPPP) 

How do we support non-magnet improvement?  
Integration Improvement Action Plans (IIAPs)     
Student Achievement Action Plans (SAAPs)

How does transportation support non-magnets (including ALEs)? 
Transportation Plan

NMPPP

IIAP SAAP TRANSP

NONN-N-MAGNET SCHOOLS

Case 4:74-cv-00090-DCB   Document 2615-2   Filed 11/01/21   Page 89 of 114



NNon-MMagnet Project Priorities Plan – IIAPs by Priority

Year 1 Priority Year 2 Priority Year 3 Priority
1. Banks ES 5. Davidson ES 9. Bloom ES

2. Maxwell K-8 6. Kellond ES 10. Howell ES
3. Robins K-8 7. Doolen MS 11. Lineweaver ES
4. Cholla HS 8. University HS 12. Wheeler ES

Year 1 Priority Schools that were racially concentrated in SY2019-20

Year 2 Priority Schools that met the future definition of integration in SY19-20

Year 3 Priority Schools that met the current and future definitions of integration in SY19-20
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NNon-Magnet Integration Priority Schools by Region

Brian Lambert

BANKS
MAXWELL

ROBINS
CHOLLA

Mark Alvarez Richard Sanchez

DAVIDSON
HOWELL

LINEWEAVER
DOOLEN 

Ernest Rose

KELLOND
WHEELER

UHS 

Holly Leman
BLOOM

Year 1 priority schools are underlined
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NNon-MMagnet Project Priorities Plan – SAAPs by Priority
Year 1 Priority Year 2 Priority
1. Mission View 6. Pistor 9. Blenman 13. Doolen
2. Grijalva 7. Utterback 10. Davidson 14. Gridley
3. Robison 8. Valencia 11. Dietz 15. Magee
4. Maxwell 12. Lawrence 16. Vail
5. Safford 17. Catalina

Year 1 Priority schools that were racially concentrated in SY2019-20 that received an 
AzMERIT grade below a C in SY2018-19.

Year 2 Priority schools that were not racially concentrated in SY2019-20 that received an 
AzMERIT grade below a C in SY2018-19.
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NNonon-n-MMagnet Academic Achievement Priority Schools by Region

Brian Lambert

LAWRENCE
MAXWELL

PISTOR
VALENCIA

Mark Alvarez

GRIJALVA
MISSION VIEW

SAFFORD

Richard Sanchez

BLENMAN
DAVIDSON
ROBISON
DOOLEN

UTTERBACK
CATALINA

Ernest Rose

VAIL
Holly Leman

DIETZ
GRIDLEY
MAGEE

Year 1 priority schools are underlined
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RRevised Transportation Plan
Magnet Transportation free to all magnet students

Incentive Transportation two types:

1) From a Racially Concentrated Boundary: free to students living within the boundary of 
a racially concentrated school who attend a school outside their neighborhood and
whose attendance at the receiving school improves integration

2)  From an Incentive Zone: free to students living within a specific incentive zone who  
attend a designated school

Express Shuttles routes with 1-3 stops; last no longer than 30 minutes
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Incentive 
Zones and 
Incentive 

SStops
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SStudent Assignment
ROADMAP TO IMPROVED INTEGRATION AND ACADEMICS (and, to unitary status)

Magnet
Comprehensive Magnet Plan (CMP)
Targeted Integration Improvement Plan (TIIP) 
Targeted Academic Improvement Plans (TAIPs)
Magnet Project Priorities Plan (MPPP)

Non-Magnet
Non-Magnet Project Priorities Plan (NMPPP)
Integration Improvement Action Plans (12 schools)
Student Achievement Action Plans (17 schools)
Transportation Plan

NMPPP

IIAP SAAP TRANSP

CMP

TIIP TAIP MPPP
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Policy EEA Student Transportation in School buses
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Fisher, et al. vs. Tucson Unified School District

 
JFABDA-R Admission of Students in Foster Care 
JFABDA-E1, Foster Care Liaison Position. 
JFABDA-E2, Notice of Rights to Parents or Guardians of Students in Foster Care 

EEAA - Walkers and Riders 
IKEB - Acceleration 
JF - Student Admissions 
JFABD - Admission of Homeless Students 
JFB - Open Enrollment 
JG - Assignment of Students to Classes and Grade Levels 

Commented [ML1]: COMMENT: Director of School 
Community Services, 3/9/2020. 
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JLCB - Immunizations of Students 
JLH - Missing Students 
JR - Student Records 
JRCA - Request for Transfer of Records 
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