Case 4:74-cv-00090-DCB Document 2060-5 Filed 09/01/17 Page 1 of 187

APPENDIX IV — 75



Case 4:74-cv-00090-DCB Document 2060-5 Filed 09/01/17 Page 2 of 187

—

Unconscious Blas aric
Diversity In rliring
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Urniconsclous Blas

o Traditional thougnt assurmned that
cisc erJr]azun Was conscious — "peoo)
Know petter”

o Efforts nave peen aimed at finding tne

"Dad peoole” and “fiding” thern as If they

<
make cnojces

©®
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Urniconsclous Blas

o Butwhat It ¢ g@og]@ make cnoice
discriminate without realizing 1t
o And furtner, wnat i7 It goes agalli
OWI) CONSC U,JJ oeliers?

2> Now a vast body of research f,Jn;]uc’::d
Hlarvard, Yr\]e‘, MIT, arnong ozners
tne same thing: Unconscious Bla J
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underlies rmany of our patterns of benavi
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Tne Unconsclous

Y Mar 1V OF our orain funciions, ermoional
asporses, and cognizve processes rall
,JrJJJ 07 oUr conscious awarerness
e

o Freud Knew tnat tne unconscious was
)

more vast and ¢ r)owen,ﬂ than zhe
conscious - but aven he underastimated 1t
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Conscious Brain/Hiccder Brain

> Conscious Braln — used for new situaions
— rational, careful, analyzical, slow,
cleliperate, understands 9,<cegr1)r5

» Not efficient o use this every me —
axposead to 11 million pieces of ]nf) C
only process 40 at one tme

[
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Conscious Brain/Hiccder Brain

o Hlicclern Brain — zal ,
nave beaen learr ej auicoma’:]q, rase,
instant adjustmen

o It can apply snhoricuts o situations in
wricr trey don’t wori

v Sometimes applies rules o cornplex
situations inapopropriately

S
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Conscious Brain/Hiccder Brain
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52l / 2t we learn and internalize

_c/“ 'JJ,J” , arid prejudices

o Or we remernoer wnat we've first peer
told — J trer Wr]\—*m We zre ‘EOJCJ It isn’t

~

true, Jr J st doesn’t seern to "sticiK” as well
o Orje g,umr)lg f tnis Is tne Clari’s "Doll
rl—b

o FuUncon i] VRIS
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Wnat is Unconsclous Blas?

The Hidden Braln - A nost of orain funcions,
\erzonal responses, arJ ognitive proces
reo

Sas
JJJJ awarerness
rlow we penaye, —

tnat nappern ouside
DU Nave a decisive e f‘f’
Snankar Vedanzarr
A Kind of orejudice you nave tr) \/JJ aren’t
aware of, that rwar‘“* tne Kinc Ja ngrégsum
and conclusions znat you reacn autorna’ J_a]]yi
Witnout thinking. — Malcolm GJ.aJwe]L, ) Blin)
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Wnat is Unconscious Bias

sometimes referrad to as Unconscious Prejucice or JIIJJen Bias

> Unconscious olas may lead a person o act
in 2 way that is at odds with tneir
intentions.

> Unconscious oias influances people suotly,
not owrdy [t derives rmucn of 1t's powser
from the fact tnat people are unaware of it
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Wnat is Uncoriscious Blas

> On a conscious level, mos: of us wuu 5@/ tna
we do not discrirminate; our “ricdden” orains ray,
tnougr)

/ lJJ_)\J,_aJ& 2 You rnay possess nidder biases,
orejucic 23, O r stereotypes does not mear tha
vour practices are discrirminatory

> Floweaver, tniere is plenty o evidence thnat
suggests that rmore suptle, cover: types of
ciscrimination cdo occur In our Field

./‘9
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Exarnples

> A poll of nal? of tne Foriune 500

cormpanias™ show /éj tnat:

— 58% are six feet or over wnile in the general
oopulation of rmen, only 14.5% are six 7eet or
over

—30% are six 82”7 or taller; 3.9% of the
derneral pooulzation are 6727 or taller

"‘FOI"_'ELJJ"H 500 CEOs are gvarwmé]mmjy white rner
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Exarnples

Is this deliperate prejudice?

]

There rmay bea sorme assoclatior with

leac :.rsh]p 2011ty and irmposing pnysical

stature In our unconscious

The stereotype of what a leader Is

“fugr)oapr to Jooi Jike is pow /erf,JJ elr LJ
may olind us o otner consider
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Exarnples

o Numnerous experirnents nave snowr tna:
neople nelieved tney were acting fairly,
nonoraole, arc wi Je]\/J OUT thelr actions
were at odds with zhelr intentions (1.e
atnnic-sounding narmes on re wmes)
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Exarnples

They meant to do one thing but did
sornetnin J 3]53 And were not aware or It
unzil it was g Olr)

“O,Jr Jlmdr s to 'r']as seermns willful — unzi
tnat tne central feature or

et jt’s 1]

r
Lncorscious r 'JJJ Is tnat it's unconscious
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Exarmoles
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Sarme J b/same p;rhr

One of tne first ills sigr
Prasicen? Ob;l ra was |
Falr Pay Act o’ 2009

LLLQ
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into law oy
illy Ledbetier



Case 4:74-cv-00090-DCB Document 2060-5 Filed 09/01/17 Page 18 of 187

Exarmoles

kas v Wal-Mar: Stores

st EEOC sult In nistory
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Impact of Unconscious Blas
[n tne Workplace

o May ouz your company at risik o a lawsuiz

clue to percelved discriminatory practices
such as:

]
recruiting Interviews niring decisions
rmencoring joo assignments training
oromotions  reviews pay increases

LL
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Irmpact of Unconscious Bias
1r) rre\/\bmgla;u

T intenzion rl]
conscious arnc
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Imr)“, Jf Unconscious 8las
in tne Workplace

~)

> Poor niring decisions wnicn may lead %o
increased turnover, wnicn may oe
cletrimental to your pusiness

v May foster a norn-inclusive work
anvirorimer

o May ]erLJ o a lack of a diverse workforce
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Overcoming rlidden Biases

o 1) Being aware that there is such a hing
as arn unconscious or nicden
olases/discrirmination

o 2) Taxing an nonest “loox” irto your

LINcornscious
v 3) Taking steps to rminimize Impact
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Overcoming rlidden Biases

1) Learning apout unconscious oias
o Searchn ouz Information and eduycaze
vourself and your niring manacgers
> Pernaps you could snare tnis presentazior
wm thern; orint ous _,fEJ(,LE) Um The
SHRM webpsize and distribu mrmayr S;
nurnerous weosizes, DooKs, eic,
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Overcoming rlidden Biases

2) Looking into your owrn urnconscious
o Irnplicit Association Test — _.eru JffOIJJfJJJJ
rmerizal assoclazions - www.implicit.harvard.edu

o Take note of your firs: zhou Jf" Wrier)
encournzering people — "all” or —*v#r\/ rrizly
incicate a pias (aven If the thougns is gbjﬂj\/@)

o Explore now you may nave learned biase

U‘!


http://www.implicit.harvard.edu/
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Overcoming rlidden Biases

° Thougnz stopping

o Innioiting expressiorn
o Unlearning oiases — must ac qwre accuraze
inforrmation and experience

o Reframing frorr dJSr;'erJrJa tjon” to focus
or fair treatmen?t and respect

,v"\

U'\
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Marcearalime Ll e e Ae
Overcorning rlicdern Blases

=1 Fi 4

1 = \ViaYaY c
Cultural Experiences
“Travel is fatal to prejudice, ¢ ‘go'rry, and narrow-mindedness, and many of
our people nead it sorely on these accounts, Broad, whnolesome, charitable
views of men and things cannot be acquirad by vegetating in one little

corner of tna 2aren all ona's lifatirme” —=Marlk Twair
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Overcoming rlidden Biases

3) Minirnizing Risk

o Interviews — structured interview witn two
rmaracgers; scorirg

o Concduct an rmrll\/_)a niring, gmmJ ‘lon, pay

Increase prdccjge_)‘, ofc,; snare the results

v Educate niring rn rH’iJ 2rs 200U Unconscious
_)Jrl' w

o Require cultural div @'*‘"’*‘y training
v Be a role modgel: take actiorn



Case 4:74-cv-00090-DCB Document 2060-5 Filed 09/01/17 Page 28 of 187

Overcoming rliddern Bias

° #Trne "Self-Cneci” T echmque

— Will znis decision acdversely atec: tne
arnployee?

— Is the emgbyee ir 2 gu:eczej class?

— Wnat potential o]
my judgrnernz?

— Arn I doing tnis Tor Tne rignt reason or Is &
olas influencing my decision?
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Discussion/ldeas

o Wnat are you doing at your site to try
overcorne nicdden piases?
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rRasoLreas

The J cdcen Brain — Snankar Vedarnzarrn

3ink — Malcolrn Glacwell

HRJ\”] wepsize

uriconsciousnias,or
Facen00K,cormn/unconsciousolas

rlarvarclirmpliciz, ecu

LTJ
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