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Pursuant to this Court’s November 19, 2015 Order (ECF 1870) and the January 22, 

2016 Order (ECF 1892) approving the parties’ stipulation (ECF 1865), Tucson Unified 

School District #1 files the Final School Year 2015-2016 Comprehensive Magnet Plan 

(“CMP”) attached hereto as Exhibit 1. 

The Mendoza Plaintiffs have agreed to the CMP revisions, and none of the other 

parties nor the Special Master have objected. 

 

DATED this 28th day of January, 2015. 
 
 

RUSING LOPEZ & LIZARDI, P.L.L.C.
 
 
s/ J. William Brammer, Jr. 
J. William Brammer, Jr. 
Patricia V. Waterkotte 
Attorneys for Tucson Unified School District No. 
One, et al.

 
TUCSON UNIFIED SCHOOL DISTRICT 
LEGAL DEPARTMENT 
Julie C. Tolleson 
Samuel E. Brown 
Attorneys for Tucson Unified School District No. 
One, et al. 

 
 
 
ORIGINAL of the foregoing filed via the CM/ECF 
Electronic Notification System and transmittal of a 
Notice of Electronic Filing provided to all parties 
that have filed a notice of appearance in the District  
Court Case, as listed below. 
 
ANDREW H. MARKS 
Attorney for Special Master 
Law Office of Andrew Marks PLLC 
1001 Pennsylvania Ave., NW 
Suite 1100 
Washington, DC 20004 
amarks@markslawoffices.com 
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LOIS D. THOMPSON CSBN 093245 
JENNIFER L. ROCHE CSBN 254538 
Attorneys for Mendoza Plaintiffs 
Proskauer Rose LLP 
2049 Century Park East, Suite 3200 
Los Angeles, California 90067 
(310) 557-2900 
lthompson@proskauer.com 
jroche@proskauer.com 
 
JUAN RODRIGUEZ, CSBN 282081 
THOMAS A. SAENZ, CSBN 159430 
Attorney for Mendoza Plaintiffs 
Mexican American LDEF 
634 S. Spring St. 11th Floor 
Los Angeles, CA 90014 
(213) 629-2512 
jrodriguez@maldef.org 
tsaebz@maldef.org  
 
RUBIN SALTER, JR. ASBN 001710 
KRISTIAN H. SALTER ASBN 026810 
Attorney for Fisher, et al., Plaintiffs 
177 North Church Avenue, Suite 903 
Tucson, Arizona 85701-1119 
rsjr2@aol.com 
 
SHAHEENA SIMONS 
JAMES EICHNER 
Attorneys for Plaintiff-Intervenor 
Educational Opportunities Section 
Civil Rights Division 
U.S. Department of Justice 
950 Pennsylvania Avenue, SW 
Patrick Henry Building, Suite 4300 
Washington, DC 20530 
(202) 305-3223 
shaheena.simons@usdoj.gov 
james.eichner@usdoj.gov 
 
 
s/ Jason Linaman   
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1 Pursuant to November 19, 2015 Court Order (ECF 1870). 
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Overview 

Magnet schools were established in Tucson Unified School District (TUSD) in 1978 in response to a 
federal district court settlement agreement.  The intention of magnet schools at that point was to 
eliminate the vestiges of the previously segregated dual school system.  In the ensuing years, the 
purpose of TUSD magnet programs changed.  TUSD is currently under a desegregation plan, with 
magnet programs identified as a primary strategy for integrating schools within the District.  The 
goal of magnet schools by definition is to attract a racially diverse student body by creating schools 
so unique and appealing that it will draw a diverse range of students from across the district. In 
successful magnet schools, the student and staff population is diverse and academic achievement is 
higher than non-magnet schools.   

In TUSD, there are currently 20 magnet school sites.  As the District moves toward unitary status, 
TUSD’s Magnet Department is committed to magnet schools becoming integrated and high 
achieving. To do so, specific goals have been created that will address the issues surrounding 
integration and student achievement.     

Court order 1753 requires that TUSD magnet schools are integrated and academically successful by 
the end of the 2016-2017 school year.  The first goal reflects the USP definition of an integrated 
school [USP II.B.2].      In addition, there are five student achievement goals:  1. A magnet school 
must be an A or B school as defined by the Arizona Department of Education school letter grade 
system.  2.  Students in magnet schools will score higher than the state median in reading and math 
on the state assessment.  3.  Students in magnet schools show higher growth than the state median 
growth in math and reading. 4.  Magnet schools will secure the growth of the bottom 25% of the 
students at the school at a rate higher than the state median growth of the bottom 25%.  5.  Magnet 
schools will reduce achievement gaps between the racial groups so that achievement gaps between 
racial groups are less than those in schools not participating in magnet programs.   
 
History of the Comprehensive Magnet Plan 
 
A Comprehensive Magnet Plan was approved by the Governing Board on July 15, 2014.  This plan 
was rejected by the courts.  A court order was filed in January 2015 which requires a revision of the 
Comprehensive Magnet Plan be submitted to the Special Master by May 15, 2015.  Order 1753 
requires that the District work with the Special Master to create school plans.  The Special Master 
provided specific guidance and support during the development of the school plans.   

 

Magnet Plan of Action  
The purpose of this section, Magnet Plan of Action, is to address the requirements of the Unitary 
Status Plan.   
 

  Magnet Strategy and Operations [USP (II)(C)(2); (II)(E)(3)] 
 
The Tucson Unified School District Magnet Department has adopted a continuous school 
improvement model inspired by Michael Fullan (Leadership and Sustainability: System Thinkers in 
Action, 2005), Paul Bambrick-Santoyo (Leverage Leadership), and Mark A. Smylie (Continuous 
School Improvement, 2010).  Using the organizational design principles outlined by Bambrick-
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Santoyo, each school created a continuous school improvement plan.  Every magnet school plan 
describes strategies that focus on improving integration and student achievement.   

 
During the 2015-16 and 2016-17 school years, the Magnet Department will provide oversight of 
each site’s Magnet School Plan.  The Magnet Director and a Senior Program Coordinator will work 
with campuses to assure implementation and compliance of each plan and provide support as 
needed.  The Magnet Department will take an active role in improving instructional quality and 
academic rigor so schools can attain the student achievement goals defined in Court Order 1753.  
Collaboration with the Curriculum and Instruction Department, Human Resources, Student Equity 
and Title I will ensure that all available resources are leveraged. The Magnet Department will also 
work closely with the Communications Department to implement marketing and recruitment 
campaigns. These campaigns will support schools in meeting integration benchmarks defined in 
each Magnet School Plan.  The Magnet Department will continue to partner with family centers, 
support events, provide outreach, and market school brands. 
 
Student Assignment Overview [USP (II)(A)(1); USP (II)(A)(2); USP (II)(E)(3)] 
 
Tucson Unified School District’s School Community Services Department manages the lottery 
system that determines student placement for magnet or open enrollment.  This lottery is weighted 
to support integration of schools according to USP ethnicity requirements. Magnet applications are 
accepted at school sites, on-line, at family centers, and at School Community Services.  The Magnet 
Department and School Community Services collaborate each year to ensure that information about 
magnet programs and pipelines are accurate before applications are released to the public. The 
application window for lottery selection for magnet programs runs from November through March.  
Parents may continue to submit applications after the March lottery window deadline.  Students will 
be placed if the magnet campus has available seats. 
 

Other than the weighted lottery, there are no other admission priorities for magnet schools.   

The Tully program will offer GATE self-contained services for grades K-5.  It will be the only 
school in the district that offers GATE services at the Kindergarten level.   All Tully students will be 
tested for GATE but teachers will not be informed of the results.  All Tully students will be in a 
“self-contained” model classroom with a gifted-endorsed teacher using gifted strategies and 
accelerated and/or enriched curriculum.  All students can enroll at Tully through the magnet lottery 
program.  All students who qualify for GATE services through testing, will be offered the Tully 
programs as on option.  The testing component is unique among TUSD magnet schools.  

 
Magnet Programs – Magnet School Plan [USP (II)(E)(3); Order 1753 Filed 01/16/15] 
 
Current budget capacity does not exist to adequately resource and staff new and replicated 
programs.  As a result, during the 2015-16 and 2016-17 school years, the District will not be adding 
new magnet sites and no programs will be replicated or relocated.  No additional dual language 
magnet programs will be offered during the 2015-16 or 2016-17 school years.  However, the District 
may consider adding programs in the future.  Pipelined magnet programs offer a continuous theme 
from Kindergarten to High School.  The District currently has an International Baccalaureate, Fine 
and Performing Arts, and Science Technology and Math pipelines (STEM).  As some pipelines 
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might be disrupted by program elimination, the District will work to identify new magnet sites to 
continue these pipelines.  After the 2016-17 school year, new, replicated and/or relocated magnet 
programs will be considered based on budget capacity, available resources, public interest, and 
location.  This paragraph is not intended to preclude discussion and consideration of introducing 
additional magnet programs. 
 
During the 2013-14 school year, the District initiated a comprehensive boundary review.  The 
Boundary Committee determined that any change in boundaries would not have a significant effect 
on the integration of magnet schools.  Therefore, no changes will be made in attendance boundaries 
for magnet schools during the 2015-16 school year.  Dodge Magnet Middle School will remain the 
only magnet program with no attendance boundary.  
 

The District assigned new magnet themes to two campuses. Tully Magnet Elementary will change 
their theme from STEM to Gifted and Talented (to be implemented during the 2016-17 school year) 
and Carrillo Magnet Elementary adopted Communication and Creative Arts as a theme effective 
2014-15 school year. [USP (II)(E)(3)] 
 

In accordance with Court Order 1753, each site created a Magnet School Plan (MSP) that addresses 
two specific components: integration and student achievement.  Each magnet school created a two 
year plan that includes both long term goals and annual benchmarks.  Each school adopted a 
continuous improvement model that is driven by systematic, steady and incremental progress.    
 
Schools underwent a needs assessment to determine goals and benchmarks for integration and 
student achievement.  Schools analyzed two years of data.  From these data points, schools created 
goals and benchmarks.  Some schools anticipated that the majority of growth was going to occur the 
second year of implementation. The goals and benchmarks were modified to show equal incremental 
growth over the two year span of the plan.  Each Magnet School Plan includes intentional strategies 
that will allow for progress toward integration and student achievement. By using specialized 
instructional strategies for diverse populations and strengthening their unique theme, schools will 
meet the challenges set before them.  These strategies are integral to the schools’ missions and their 
identity as magnets.  

In March and April of 2015, principals and key magnet staff were trained on the processes and 
components of continuous school improvement. Participants were briefed on the difference between 
the change process as an adaptation to internal and external demands compared to the idea of change 
that occurs over time and never reaches a final outcome.  School teams analyzed current conditions 
and processes to determine what adjustments needed to be made in order to implement continuous 
improvement.  These components were embedded into the Magnet School Plans.  

Processes and Schedules to Improve Magnet Programs  
 
A committee comprised of District representatives, a plaintiff representative, and the Special Master 
analyzed enrollment and student achievement data for all twenty magnet schools.  Two data points 
were used to group schools:  the state letter grade and the application of the integration formula.  
Schools were grouped according to state letter grade and integration trends. Table 1 indicates how 
schools were grouped. 
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Table 1 

 
School Letter 

Grade 
Integration 

Status 
School Letter 

Grade 
Integration 

Status 
School Letter 

Grade 
Integration 

Status 
Carrillo A No Bonillas C No Cragin** C Yes 
Dodge A Yes Booth-

Fickett 
C Yes Pueblo C No 

Drachman A No Borton C Yes Holladay D No 
Palo Verde A Yes Mansfeld C No Robison D No 
Cholla B Yes Safford C No Utterback D No 
Davis B No       
Ochoa B No       
Roskruge B No       
Tucson B No       
Tully* C No       

*= Tully is exempt from elimination because of theme change in 2015-16 
**= Magnet status eliminated 2015-2016 school year 

 
To address integration, the District worked with magnet schools to review successful strategies and 
brainstorm strategies that have not been explored.  Schools added these strategies to the Integration 
section of their magnet school plans. “A” and “B” schools that are integrated or close to integration 
will divide the Magnet Coordinator’s time between supporting recruitment and improving student 
achievement.  “C” and “D” schools will utilize the coordinator position to primarily improve student 
achievement.   
  

All schools must show progress toward integration each year, with 2014-15 being the baseline year.  
Integration can be measured in two ways.  First, Special Master will examine the overall integration 
of the school using the 70% and 15% thresholds.  Second, progress toward integration will be 
measured by the incoming class at lowest grade and those students in subsequent years.  Integration 
must be maintained at each of the subsequent grade levels starting with 2014-15 and 2015-16, and 
from 2015-16 to 2016-17. After the 40th day of enrollment for 2015-16, and the 40th day of 2016-17, 
the Special Master may recommend to the courts that these schools that have little chance to integrate 
and magnet status should be relinquished. Schools that have shown substantial progress toward 
integration will have until June of 2017 to meet USP integration standards.  However, this does not 
affect the Special Master’s responsibility to assess integration compliance in October of 2015 and 
2016. 
 
To address student achievement, the District required each school to adopt a continuous school 
improvement (CSI) process centered on student data. CSI enhances the ability of teachers to employ 
a repertoire of instructional strategies rooted in culturally responsive pedagogy to create school 
cultures that are inclusive and supported by shared leadership and instructional support systems.  “A” 
and “B” schools were directed to include the following three strategies for improving overall student 
achievement and closing the achievement gap in their school plan.  Schools that have a magnet 
identity were encouraged to keep that identity and embed the theme into the strategies: 

• Implement PLCs in at least a two hour block of time at least once weekly 
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o    The district will provide training on the implementation of the DuFour Model of 
Professional Learning Communities (PLCs) and the in-depth data analysis 
strategies outlined by Paul Bambrick-Santoyo.  
 

o      The District has created a protocol for all PLCs (See Attachment E).  The 
protocol begins by teachers coming to a common agreement on four basic 
questions: 1) What do we want students to learn? 2) How will we know if they 
learn it?  3) How do we respond when students are not learning? 4) How do we 
respond when students have already learned it?  Next, the professional community 
will purposefully analyze student work to determine who has learned the skill(s), 
are there specific trends to consider, and to determine who did not learn the skill.  
The professional community can begin to dialog and problem solve collaboratively.  
This protocol includes a Team Agenda and a Team Feedback Sheet so that                           
communication is apparent between team members, teacher leaders, and the   
leadership team.   

 
o         Tucson Unified School District recognizes the importance of professional 

development of all staff and believes that to build instructional capacity, teachers 
and staff who provide instructional services for students must be continuous 
learners.  To this end, the District has set aside one day week where students leave 
early, freeing up quality time for staff to participate in PLCs, Learner Centered 
Professional Development, and other training as necessary.  Teachers in magnet 
schools will participate in PLCs during release time on Wednesdays and will be 
compensated for that Wednesday afternoon meeting time to ensure that they have 
a minimum of 120 minutes at least once a week.  Some schools have leveraged 
staff so that additional time is built into the schedule without impacting or 
reducing the amount of instructional time. Mansfeld is a good example.  Because 
of the seven period day, Mansfeld is able to give teachers additional planning time 
without impacting the school day for students.   Borton, Holladay, and Carrillo 
utilize certified specialists to provide art, outdoor learning, and drama.  While 
students are in these classes, teachers are able to plan, meet and collaborate.   

 
o Provide Learner Centered Professional Development (LCPD) incorporates what 

we know about adult professional learning and couples that with research from 
school reform efforts.  LCPD approaches professional learning as an interactive 
process where teachers are viewed as competent and motivated learners.  LCPD 
focuses on the improvement of instructional practices and instructional strategies 
that are directly related to the daily challenges of the classroom.  There is the 
direct connection between the actions that a teacher needs to take for students to 
be successful and measuring how those actions directly impact the challenges of 
the classroom.  LCPD can be more effective than the traditional methods of 
professional development because the learning is job-embedded and directly 
related to classroom experiences.  When teachers develop analytic capacity and 
are responsible for identifying what they need to learn, they are more motivated 
and committed to the learning. The content of LCPD focuses on what students are 
to learn and how to address the different problems students may have in learning 
the material.  

o LCPD is driven by analyses of the difference between the goals and standards for 
student learning and student performance. 
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o LCPD is primarily school-based and integral to school processes and schedules. 
o LCPD is organized around collaborative learning and problem solving. 

• A Magnet Coordinator (see attachment B) will provide support for classroom teachers to 
improve instruction, aggregate data, and guide PLCs as needed.  Magnet Coordinators will 
be trained in facilitating data dialogs (Leveraging Leadership).   

 
“C” and “D” schools were directed to include the three strategies above. As well, these schools were 
directed to choose from this menu of other strategies as many of them as they are capable of 
utilizing: 
 

o Create Teacher Leaders of PLCs.. Reduce class size or student to adult ratio.  
o Provide training on differentiated Tier 1 instruction for all students.  The training 

must be followed up by classroom observations and coaching. 
o Utilize Cooperative Learning strategies 
o Utilize peer tutoring   
o Provide Tier 2 intervention within the school day. 
o Provide Tier 3 interventions.  
o Use a Peer Observation Model to provide lesson and instructional feedback. 

Schools were given the opportunity to include research-based strategies that address student 
achievement or closing achievement gaps in addition to the strategies listed above and that were 
approved by the District and were in line with the CSI initiative. To meet the student achievement 
goals, all magnet schools wrote specific strategies to improve academic achievement for all 
students, address achievement discrepancies in the lower 25%, and address achievement gaps.  For 
those schools that did not reclassify enough ELL students to receive additional points from the 
Arizona Department of Education letter grade system, they included strategies in their plans 
specifically designed for the success of ELL students.  Benchmarks for 2015-16 and budgetary 
requirements are also outlined in each Magnet School Plan.  
 
Magnet schools have been granted magnet funding for the 2015-16 school year.  Magnet schools are 
to use funding for improving academic achievement and integration, with care taken to not supplant 
Title 1 programs. While D schools should focus magnet funding on improving student achievement, 
they also may use funding to improve integration. After analysis of 2015-16  40th day enrollment 
data, the Special Master may consider  withdrawing magnet status.  In the case of Cragin, the 
District agreed with the plaintiffs that budgetary capacity does not currently exist to support this 
site’s magnet program. Therefore, after 2015-16 Cragin will no longer receive magnet funding and 
will not be considered a magnet school.  Cragin will not be included in the magnet lottery process 
for 2015-16.  However, because of location, the District may consider Cragin as a magnet in the 
future. Tully will be exempt from this measure because of the theme change.   
 
Strategies to Improve Student Achievement   

There are two key factors to improving student achievement:  Instruction and School Culture.  Data 
driven instruction, observational feedback, instructional planning, and professional development 
when done with purposeful intention will improve student achievement. School Culture is defined by 
student expectations, staff culture, and distributed leadership.    
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The District will provide professional development opportunities that are consistent with 
current research to ensure that teachers build a broad range teaching strategies for students who 
are struggling academically. Related training will be provided to principals, teacher evaluators 
and instructional support staff. The District will offer training opportunities to help principals and 
teachers use data driven instruction, observational feedback and instructional planning. Principals 
will receive training in creating a positive school culture that reflects high expectations for both 
students and teachers and in developing distributed leadership systems, with teachers as Teacher 
Leaders.     
 

All magnet schools have to implement three strategies:  Create robust PLCs around what students 
need to learn, implement Learner Centered Professional Development, and utilize an instructional 
expert to support teacher learning.  Magnet schools that are “C” and “D” have to include other 
strategies in their plan.   
 
Those that intend to reduce the student to adult ratio will utilize Teacher Assistants (see attachment 
C).  To be a Teacher Assistant in TUSD, you must have the following qualifications: 

• Associates Degree (or higher), OR 60 Semester Hour credits, OR AZ Department of 
Education approve Academic Assessment Test 

• At least one year experience working with youth 

• Speak, read, and write English 
 
Based on student data, teachers will identify students who either have learned the skill, who are 
on their way to learning the skill, or who are struggling.  Teachers will then provide either small 
group instruction or one-on-one instruction to address the students who have not learned the 
skill. Balancing a full classroom and providing small group and individualized learning can be a 
challenge for the best of teachers.  Teacher Assistants in the classroom can provide the support 
needed so that all students can succeed by providing guidance and direction while the teacher 
works with small groups or one-on-one.  When Teacher Assistants are used, they will be 
supporting the learning of students who are not struggling so that certified personnel can work 
more intensively with students who most need their expertise.   
 

All schools will implement Multi-Tiered System of Support and are monitored.  This model uses 
student data to determine grouping for specific purposes that relate to student needs and 
strengths.  When teachers focus on students’ cultural linguistic and cognitive assets, they can 
design learning situations that enable students to connect what they know to what we want them 
to learn.  The model of grouping is fluid and flexible where not only the students move in and 
out of support systems,  but what they are learning changes also. The majority of student 
learning time is in whole group, flexible groups, or individualized.  Pull-out interventions will be 
used minimally. Teachers will use a range of instructional strategies that minimize the use of 
achievement groups such as cooperative learning, peer tutoring, and differentiated instruction. 
Some schools have elected to use an Instructional Data and Intervention Coach to support these 
efforts. 

Interventions provided outside the school day will be considered at each magnet school at the 
discretion of each site principal.  All schools will have family engagement strategies in place.   
The Magnet Department has been instrumental in writing grants for schools.  Currently, 
thirteen of the twenty magnet schools have 21st century funding.  The Department submitted five 
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more grants that could be funded for 2015-16.  This is a five year grant by the Arizona 
Department of Education that provides extended day opportunities for students and includes 
transportation.  Some schools are using a community school approach that includes a minimal 
fee.  Other schools are providing after school tutoring and Saturday school where teachers are 
working directly with students on specific content skills. After school tutoring and Saturday 
school may  include transportation.  

Schools recognize the need to improve instructional practices.  Those schools will utilize 
specialists to support teacher learning.  Magnet Coordinators will work directly with teachers in 
planning and lesson delivery.  Instructional Data and Intervention Coordinator (see attachment 
E) will support PLCs and individual teachers in creating meaningful assessments, providing data 
reports, and support teachers in understanding the data.  This position will track student data 
and offer recommendations for interventions.  Teacher Leaders are used to build academic 
achievement using research-based strategies to improve the level of teachers’ instructional 
practices.  Teacher Leaders will work with PLCs to facilitate deep and deliberate dialog that 
connects assessment to student learning to instruction.  This will allow teachers to reflect and 
make adjustments to both planning and instruction. 

Teaching used to be seen as a deeply personal craft and often teachers were reluctant to have 
others observe their practice. In today’s schools, this is not the case.  More and more, teachers 
are becoming open minded and are welcoming other practitioners to provide feedback and help 
one another reflect on their instruction.  Some Magnet schools have chosen peer observation as 
a tool to improve instruction.  In peer observation, teachers meet together to discuss the lesson 
that is going to be taught.  The teacher who is going to be observed explains any nuances of the 
lesson or particular areas that he/she would like to have special attention paid. The observing 
teacher watches the entire lesson as planned and makes observational notes.  After, the two 
teachers come together to reflect on the lesson, study the data, and work collaboratively to 
improve instruction.  This strategy takes a great deal of training before being implemented.  Peer 
observation is monitored at each individual school site choosing to utilize this strategy. 

Processes and Strategies to Eliminate Magnet Programs  
 

According to Court Order 1753, each magnet school will be evaluated annually using data markers 
for integration and student achievement.  This will allow the Special Master and the District to 
determine the viability and desirability of existing programs.  According to the Draft of Response to 
January 16 Court Order, “Should it appear highly unlikely that any particular magnet school or 
program will be able to meet the six goals (sic) by the end of the 2016-17 school year, the Special 
Master may recommend that magnet status be withdrawn.”  In the Fall of 2015, the Special Master 
will review 40th day enrollment data to determine whether magnet schools have met the USP 
integration goal or the goal for incoming grades,  beginning with those grades that began in 2014-15.  
This analysis will be the first determining factor in identifying which magnet programs will be 
recommended for elimination. If the Special Master recommends that the magnet be eliminated, and 
if the Court adopts the recommendation, the funding allocated to the school for recruitment and 
marketing will be reallocated. Funding would be sustained for extraordinary programs that can be 
shown to have positive consequences or to support evidence-based strategies to improve the 
academic performance of students performing below the district average.  Students attending under 
magnet status would continue to receive transportation until they reach the highest grade in that 
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school. Once students reach the highest grade, they will returned to their neighborhood school or 
families may choose to open enroll.   
 

Student achievement data will be the second determining factor in identifying possible magnet 
elimination.  Assessment data from the 2016-17 school year will be analyzed according to five goals.  
Magnet schools must: 
 

1. Be an A or B school as defined by the state school letter grade system. 
2. Score higher than the state median in reading and math on the state assessment. 
3. Show academic growth of all students higher than the state median growth in reading 

and math. 
4. Secure the growth of the bottom 25% of the students of the school at a rate higher 

than the state median growth. 
5. Reduce achievement gaps between ethnic  groups so that achievement gaps between 

these groups are less than those in schools with similar demographics and socio 
economic factors and that are not magnet schools in the district.  The gap shall be 
defined as the difference between performance in math and reading/literacy of the 
highest ethnic group compared to other ethnic groups within the school.   
 

The budgeting process for most schools begins in the spring and is finalized by the end of June. 
Teachers and administrators are notified of the positions at the schools based on these preliminary 
budgets.  Student test scores are usually made public late June or early July.  If a magnet is 
eliminated because of lack of progress in improving student achievement, magnet funding will not 
be continued beyond the year in which funding is withdrawn.  However, schools that lose magnet 
status will be funded as needed to meet student needs.  In this case, schools will be allowed to 
exceed formula funding.  Students attending the school under magnet status will receive 
transportation until they reach the highest grade at that school.   
 
By May 19, 2016,  TUSD shall develop Transition Plans for all magnet schools and programs that 
did not reach their benchmarks for integration this fall and are not now A or B schools. Transition 
Plans will be developed to ensure that if at such time these schools are removed from the CMP, any 
extraordinary programs which have been developed in the quest for magnet status are not lost and to 
ensure that the academic needs of students at these schools, especially underachieving students, are 
met, programmatically and fiscally, upon the loss of magnet status.  These plans should address how 
best to meet the needs of students in schools that are at risk of not meeting the standards for 
academic achievement identified in the CMP. For Carrillo, Robison, and Ochoa, these plans should 
identify specific strategies to address the learning needs of ELL students to enable these schools to 
reclassify enough ELL students to receive an additional 11 points from the Arizona letter grade 
system. If some continued funding is to use 910G allocations, the purposes of the funding shall be 
consistent with the provisions of the USP.  

Schedule for Magnet Programs 
 

Date Action Participants 
March-April, 
2015 

Schools develop Magnet School 
Plans 

Site leadership 
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 Plans reviewed by stakeholders Site leadership, district leadership, 
Special Master, plaintiffs 

New theme chosen for Tully Theme determined by District leadership 
May, 2015 Comprehensive Magnet Plan 

submitted 
Magnet Department, Special Master 

June, 2015 Comprehensive Magnet Plan to 
Governing Board 
Comprehensive Magnet Plan 
submitted 

Magnet Department 
 
Court 

June, 2015 26-TUSD files its responses to   
     Plaintiffs objections 
30-Plaintiffs may file comments  
     on individual plans 

TUSD, Plaintiffs, Special Master 

June-July, 
2015 

CMP Approved by Court 
Professional development 
focusing on achievement 

 
Magnet school staff, District professional 
development staff 

July-May 7-TUSD may file response to 
Plaintiffs’ comments about 
individual school plans 
9- Special Master files his 
recommendations with the Court 
 
The Parties my each file a 
response to the Special Master’s 
recommendations 
 
Marketing and Recruitment 
begins 
Training for Magnet Coordinators 
Training for Principals 
  

Plaintiffs, Special Master, Magnet 
Department, School Staff, 
Communications Department 

October, 2015 40th day enrollment data 
compared to 2014-15 baseline 

Magnet Department, Research and 
Accountability, School Community 
Services, Special Master 

November, 
2015 

Court report on enrollment data 
findings regarding integration 
goals with recommendations 
concerning magnet status 

Special Master 

January, 2016 Achievement data submission Magnet Department, Special Master 
February 
2016 

Report of achievement to courts 
with recommendations 
concerning magnet status 

Special Master 

 
 
The Magnet Department will work in collaboration with other District departments to provide high 
quality professional development opportunities for teachers and administrators in order to on build 
knowledge and skills necessary to meet the five achievement goals set forth in the Order.   

 
Federal Magnet School Funding USP (II)(E)(5)]  
 

 The Magnet Department will apply for the Magnet Schools Assistance Program grant in 2016-17. 
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Transportation – General Provisions [USP (III)(A)(3)] 
 
The District will continue to provide free transportation to all magnet students who meet the 
guidelines established in the District’s Transportation Policy EEA and in the USP VIII.A.5. If a 
magnet is eliminated, students attending as a magnet student will continue to receive transportation 
until they reach the highest grade at that school. Students participating in 21st Century programs will 
also be eligible for transportation.  Transportation will be provided to the extent practicable to all 
students who are involved in activities beyond the school days when individual magnet school plans 
call for such learning activities. 
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Tucson Unified School District 

Comprehensive Magnet Program Review 

Education Consulting Services 
December, 2011 

I 

/ 
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I. INTRODUCTION 

For over thirty three years, Tucson Unified School Distri ct (TUSO) has supported magnet 

schools. They have served as the co rnerstone of the District's integration plan. During that lime, 
Ihere has never been a review afTUSO's magnet program. The Post Uni.tary Slarus Plan (2009) 
called fo r a comprehensive magnet review to be completed . Tn January, 20 II, Dr. John Ped icone 

was appointed Superintendent, In February 2011 , he appointed an Interim Internal Compliance 

Officer to move forward with the Pos t Unitary Status P lan, including the complet ion of a 
comprehensive magnet review. 

T he conlTaCI to prepare a Comprehensive Magne t Review for TUSD was awarded to Educatio n 
Consulting Services on July 7, 20 11. DisclI ssions were be ld with the dis trict 'S Jnterim Internal 

Compliance Officer regarding the request tor a comprehensive magnet review. A subsequent 
phone conversat ion was held with the supe rintendent. 

The superintendent supported the need for a comprehensi ve magnet rev iew which would take a 

close look at all of the district 's magnet schoo ls and determine if each school's program(s) 
support student in tegration and posi tively affect studcnI achievement. The district also wanted to 

know what is happening at each magnet school in re latio n to its magnet curricu lum. In 

discussions pri or to the magnet review, the superin tend ent and the consu ltant agreed that 
Education Consult ing Services: 

• 

• 

• 

would bring forwa rd an abundance of information about what is happening a t each 
magnet in addit ion to recommendations focused on how to st rengthen the district's 

overall magnet program and the programs a t each schooL 

wo uld nOI make recommendations on closing, opening or changing a magnet schooL 
All such decisions should be made by TUSD administration and the Govern ing Board. 
Dislrict administrat ion wou ld look at the information and data contained III the 
comprehensive magnet report and it would then make recommendatio ns to the 
Governi ng Board regard ing any program changes . 

would eSlablish a professional team of program experts to vis it each magnet schoo l and 
observe the school's magnet program. As part of lhe vi sit principals. teachers, parents, 
and secondary students would be interviewed. Data regarding enrollment of magnet 
studen ts (neighborhood and non-neighborhood), demographics, relevant school 
information, and ac hievement would be provided by tbe district. 

TUSD Comprehensive Magnet Review Page 1 
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Educarion Consu lLing Serv ices, led by Patricia Trandal. pu t together a plan for the 
comprehensi ve review ofTUSD's magnet schools. A team of six experts was assembled. These 

expens included educational profess ionals with experiences in a number of areas inc luding 

human resources, evaluation and accountabil ity, educational law, equity assistance, school 
desegregation and student integration, magnet program development, curricu lar expertise and 

professional development. Each member of the learn was a credenl iaJed teacher with experience 
teac hing in public schools. Team members were also credentialed as school administrators and 
have had experience as principals, vice principals, central office administrators and/or college 
professors. Team members were prepared for the school visits with significant illfomlat ion 
regarding each of the district' s 22 magnet schools includ ing district policies and hi story as 
related to desegregation and magnet programs in TUSD. 
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U. ELEMENTS OF SUCCESSI<UL MAGNET SCHOOLS 

A. What is a Magnet School? 

A magnet school is a public elementary or secondary school that provides unique or specialized 
curriculwn or pedagogy in such a way as 10 attract a racially diversified student body. 

Traditionally , magnet schools are distinct from other public schools because they offer a 
specialized academic focus, theme, or pedagogy known as the magnet program. The term 
" magnet" refers to how the program is supposed to attract students from across the school 
bOWldaries of the district to anend the magnet school in addition 10 prov iding enriched programs 

for neighborhood students . Magnet schoo ls were first developed in large urban school districts 
seeking to reduce racial isolation at certain schools in their districts through a voluntary means 

rather than with mandatory student assignments. Magnet school enrollment wa') designed to be 
driven by student choice based on interest rather than on select ion by testing, grades or 
citizenship. 

The theory behind the use of magnet schools as a desegregation 1001 is simple: Creale a school so 
distinctive and appealing - so magnetic· that it will draw a diverse range of families from 
throughout the conmmnity eager to enroll their children, even if j l means hav ing them bused to a 
different, and perhaps, distam neighborhood. To do .so, the magnet schools must offer 

educational programs of high caliber that are not available in other area schools. 

B. Magnet Schools Goals Correlated to Effective Schools Research 

A theme · based magnet approach promotes many of the factors associated with cITeclive schools 
research including: 

• 
• 

• 
• 

• 

a diverse popu lation closely reflect ing a district's demographics, 
illllovation in program practices, 
improved teaching and learning. 
staff and curricular coherence, 
greater student engagement, and 
increased parent and community involvement. 

In the best of magnet schools, these components add up to higher student achievement. 
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C. What are the Characteristics of an Effective M'agnct School? 

Literature related to magnet schools, including U.S. Department of Education publicat ions, 
identifies the following six characteristics as essential for strong magnet schools: 

_I. School Oiversity 

Whi le diversity is still desirable and .sought in school districts today , most districts report that 
having a quality program that engages both neighborhood and non-neighborhood students in the 
learn ing process is the primary concern. However, an effecti ve magnet that has a strong 
academic program with student achievement is able to attract students from around the 

conununity and should be reOcct ive of the overall conununity population. The U. S. Department 
of Educat ion's Magnet Scbools Assistance Program requires that a recipient of their gram 
funding set goals 10 achieve greater diversity. A strong marketing and recrui tmen t program is 
important fo r magnet schools, even those with more applicants than it can enro ll , to promote 
opportunity for all studen ts. The V. S. Department of Education also requi res that there be 
equity of access to magnet programs/schools, including the use of a randomized process when 
the number of applicants exceeds scats avai lable . 

2. Innovative and Wclllmpleruentcd Magnet 

Some magnet schools concentrate on a particular disc ipline or area of study, while others use a 
more general focus or instructional pedagogy. Early magnet school themes included the (ine, 
appl ied or perfonning arts, the sciences, social studies occupations, general academics and 
tradi tional and fundamental schools. But a look across the nation's m8gJlet programs today 
reveals a much wider variety of curricular specialt ies and educational approaches reflecti ng the 
idiosyncratic intereslS and approaches of their communit ies. Among the curricular themes and 
approaches cUrrent ly found at magnet schools arc aerospace education, communications, 
cu linary arts, environmental sc ience, iJlIemalional studies, fntemational Baccalaureate, language 
immersion, law enforcement , mari ne science, military science, STEM (science, technology, 
engineer ing and mathematics), and Montesso ri. 

3. Professional Development Tbat Supports the Magnet Theme 

l:---ligh quality professional development is a key component of a successful magnet program. 
Given the specialized curriculum of magnet themes, teachers need to be engaged in continuous 
learning to meet the needs of their students and remain on the cutting edge of the content area. 
Professional development also requires training in the development and implementarion of new 
instructional strategies including how to effectively integrate the magnet theme with core 
curriculum. 
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h IS important that professional development fo r magnet teachers be driven by snldent 
perfonnance uata. When data guides professIonal development. it will be about what students 
need to know and not what teachers do. Professional development should be aligned with state 
standards and fo llow the scope and sequence of instruction in li teracy and mathematics. 'f his 
will provide fo r a comprehensive coverage of all standards that are evalua ted by district and state 
assessment programs. 

Professional deve lopment plans should be built upon unde rstanding the strengths, as wel l as the 

needs. of students. There should be disc\Jssions and act ivities for teachers working with students 
who are culrural1y different. Magnet teachers should be provided with professional development 
related to the latest best practices includ ing strategies and acti vi ti es that improve minority group 
achievement. 

4. Specialized Teacbing Staff 

To create and sustain a specia lized program, effective magnct schools are staffed with 
experienced specialty teachers in the magnet program emphasis. Magnet teacher are expected to 
leach and be experts in special programs, i.e, experienced artists. h.ighly trained scient ists and 
technology experts, etc. All teachers at a magnet school should be conunitted to the theme and 
the goal of amacring a diverse JX>pu lation to the school. There are times that magnet schools 
may need district exceptions in order to hire the best person for the specialized magnet position. 

Addi tionally, pr incipals and classroom teachers selected for a magnet school must also 
understand and be support ive of the magnet program the schoo l has in place. Too often, 
princi pals or teachers are moved to a magnet sc.hool without consideration of the magnet theme 
and thei r lack of buy-in and leadership in that them~ sets the magnet school on a downward 
spiral. 

s. Parent and Community 1nvolvement 

More than any other ki nd of school, magnet schools depend upon community participation or 
partnerships for thematic expertise. This expertise can come from college or wljversity experts, 
museWllS, private industry and community organizations. Partnerships can also bring 
scholarsh ips fo r students, student interns\1ips, and funding for teacher or scbool projects re lated 
to the theme, 

Parents are also vital to magnet schools as they can provide expertise to class or school projects, 
volunteer for a variety of classroom acti vities including reading to students and tutoring. and for 
providing fund ing ['o r srudent entrance fees and awards through donations for carnes and specia l 
events. Parent support "for the magnet theme, and the diversity of students can, and will , 

contri bute to the success of the magnet school. Additionally , support of neighborhood , as well as 
non-neighborhood, parents is also important fo r marketing and recruitment. 
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6. Improved Academic Achievement 

A high leve l of implementation (dosage) of a well designed magnet program is essential for 
academic improvemcms to occur. Vlhen there is a high level of implementation across al l 
components of the magnet plrul there will be significant improvements in achievement especially 
reading and madlemat ics. When there is no improvement in reading and mathematics, generally 
the plan was not well designed and research· based or the dosage was not sufficient. David 
Kikoler. an expert in magnet program implementation and the principal officer of American 
Solutions for Education (.MS). describes in his publications and workshops the importance of 
fide lity to the plan of implementation and the need for high dosages of magnet instruction as key 
in achieving academic improvement 

To keep magnet schools both effective and academically relevant, it is essential that magnet 
schools use achievement data to guide improvements in teaching and leammg. Most 
importantly, student achievement data must be di saggregated and analyzed carefully. Schools 
must then revisit their magnet curriculum and make adjustments to improve student learning. 
This process should be done annuaHy by each school. Evel)' three to five yea rs, the district 
should look at additional data including surveys of parents, students and teachers, as well as 
results of di scussions wi th all stakeholders of each school's program strengths and weaknesses. 

As part of the evaluation process, districts must sometimes make changes to magnet themes to 

ensure lhal themes remain relevant and appealing 10 the community·at· large, as well as the 
neighborhood school conununiry. 

The attraction of a technology magnet 30 years ago, when it was rare for teachers and snldents to 
use technology in classrooms has diminished as technology is found in most schools now. It 

may be time to expand the magnet curriculum with the addition of specialized classes stich as 
computer animation, computer·assisted drafting, graphic arts, web page design, etc. 
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III. BACKGROliND OF DESEGREGATION IN 
T UCSON UNIF IED SCHOOL DISTRICT 

A. History of Desegregation in Tucson Unified School District 

For over a century, students attended neighborhood schools in Tucson. Minority groups were 
cluste red in the west. As the population grew in Tucson, schoo ls with the latest in educa tiona l 

designs were built to address the eastward growth o f the city. While groVlth was occmri ng to the 
east, older schools in west side minority neighborhoods began to decline in achievement and 
aging schools were not updated. 

In 1973. the Federal Depar tment of Health, Education, and Welfare, through its San Francisco 
Office for Civil Rights demanded that the district desegregate its schools to achieve specific 
racial guide li nes, At the time, the re were 28 rac ially iden tifiable schools. 

In May 1974, a Federal District Court case was fil ed on beha lf of African-American students 
against the Tucson Uni fied School D istr ict (Fisher Plaintiffs). Several months later, a simi lar 

suit was filed on behalf of Mex ican-Ameri can students (Mendoza Plai ntiffs). The cases were 
consol idated into one court case in 1975. The United States of America intervened. The 

plaintiffs ci ted a number of factors within the sui t to support their claim that African-Ameri can 
and Mexican-American students were subjected to inferior, segrega ted schools. 

The district responded that housing patterns were to blame fo r rac ial imbalance and that they 
wou ld oppose fo rced busing. On January 12, 1977, a trial began, wilh testimony endi ng on 
January 22, 1977. T he case was taken under subm..i ssion. 

O n June 5, 1978, the District Court fOlUld that TUSD had acted with segregative intent in the 
past and fa iled in its obligations to rec tify the effects of its past ac tions. The Court approved the 
Consent Decree, agreed upon by all parties, which inc luded the district's proposed desegregation 
plan. The plan provided fo r the desegregation of nine schools on the northwest fringe of the 
district in a three-phase program. Borton, Holl aday and Utterback wou ld be desegregated by 

1979, with minority enrollments be low 50%. Cavett and Pueblo Gardens wou ld be reassigned to 
new junior high schools that would have minori ty enrollments below 50%. A study was to be 

made to consider closi ng, consolidating, or mainta in ing Carrillo, Davis, and Drachman. In the 

fa ll of 1978, an intens ive phonics program would be implemented fo r a class of Mexican,­

American fi rst grade students. Unive rsity He igh ts, Roosevelt and Spring schools wo uld be 
closed . Sabino Junior High would eventually close and merge with Sabino High Schoo l. 

Teachers and counse lors in affected schools would receive cultural sensi tivity traini ng, es pecia lly 
add ressing low expectati ons fo r mi nority students. Unifonn d istrict standards fo r studcnI 
suspension and expUl sion wou ld be deve loped. 
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fn September 1978, school began with tew incidents. The di strict empaneled a 47 member 
citizens' commi ttee to study school circumstances and make recommendations to the Governing 
Board for implementation of the court order. The judge was wi lli ng to allow the committee time 
10 develop a plan fo r the second phase of desegregatio n which would Illeet committee needs. 
However, the District Court judge died in Febnml)' and a new judge assumed responsibili ties for 
the TUSD desegregation case. 

In May, 1979 the District Court approved a magnet school plan to bus approxi mate ly 1,000 
students in the 1979-80 school year. The magnet school plan would be implemented al Borton 
and Holl aday. Seven magnet schools we re created in the orig inal three phases (2 1 schools) to 

achieve vo luntary student movement fo r desegregat ion purposes. 

For Borton and Holladay magnets, there were extra funds , class s ize limits o f 25: I, and teacher 
aides we re prov ided for each class. There was an hour of afte r school child care provided 10 
attract working pa rents, in addition to door-to-door transportation. The schools were refurbi shed 

and prov ided wit h new instructiona l equipment. These incentives attracted Ang lo pa rents, but 
ihose who lived in the community had no options to leave the neighborhood school. They were 

requ ired to attend the schoo ls with the promise that they would receive improved educatIonal 
opportunities . 

With a grant from the federal government, the district created three new magnets as part of phase 

three of the desegrega tion plan. Dav is became a bilingual magnet, while Drachman and Carrillo 
were paired to become primary and intermediate magnet programs. The three schoo ls filled the ir 
Anglo quotas. An Arizona Daily Slar edi toria l pra ised TUSD in 1980 ;; ... The plan means the 
district wi" not raze any a/the old neighborhood schools and will renovate them to meet current 
safety standards_ it is a triumph for Tucson 's aging barrios and their srrong tradifion of 

neighborhood closeness. Besl of all. the pial! offers the hope that minority children wirh 
alarming(y low performance records will improve. " 

The district crea ted a Department of Black Studies to provide courses in black hi story and 
cu lture for the 3,000 African-American stud ents in Ihe distri ct. In 1982, Safford was approved as 

a math and engineering magnet which included compute r education as an attracti on. III 1983. 
Tucson High v.;as designated as a magnet high school in basic ski ll s with specialties in computer 
sc ience, math and science. In 198 5, perfomling arts, industrial arts and cooperat ive education 
magnet programs werc added to T ucso n High. 

In the ensuing years, TUSD added more schools LO its magnet program. Currently , there are 22 
schoo ls in TUSD with magnet programs. There are fifteen lotal school magnets (10 elementary , 
5 middle schoo ls, and 2 high schools) and fi ve high schools wi th prog ram-within-the-school 

magnets. 
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Despite the successes ormagnel schools in TUSD, critics point oUllhat there are stil l issues w ith 
desegrega lion in TUSD. At fi rsl there were complaints that on.ly Anglos could choose to attend 

the first magnets. These complaints were alleviated when Booth -Fickett and Bon.illas were 
opened as magnet programs givi ng m inority students magnet options. 

n. Recent Litigation Regarding the Desegregation of Tucson Unified 
School District 

For over 30 years, TUSD has been Wlder court supervis ion with regard to desegregation. 

However, there continues to be a number of school s on the west side of the c ity that are 98-100% 
Hispanic. It is al so important to note that the majority of schools in the district are located on the 

west side. These schools struggle with student achievement. There is also a sign.i ficant gap in 

achievement between the minori ry and non-minority student groups. 

Tn 2004, TUSD moved for termination of the FisherfMendoza Consent Decree asserting that the 

district had eliminated the vesti ges of past discrimination to the extent possi ble. The plaintiffs 

opposed the motion. After extensive amounts of submissions by the part ies in 2007, tht: District 

Court declared the distri ct " unitary" and returned school supervision to state and local control. 

The Court concluded that th e district had not acted in good faith, and it also found that it could 

not make the requisi te find ings as to whether the TUSD had e liminated the vestiges of 

discrimination to the extent possible. The pla intiffs appealed to the Ninth Circuit Court of 

Appeals. The 5uperintendent at the timt: put together a committee to develop a Post Unitary 

Status Plan for the distric t The final version of the Plan was adopted by lhe Goveming Board on 

July 30, 2009. In the Post Uni tary Status Plan, a proposa l for race-neutral student assignment 

was outl ined and put into practice as a pilot fo r the 2009 and 2010 school years. A permanent 

plan for student assignment wou ld then be developed for Board approva l. 

On Ju ly 19, 20 II , the Ninth C ircui t Court of Ap peal s in San Francisco held that the decision in 

the Federa l District Court in Tucson was incorrect in 2007 when it granted the school di strict 

"·wlltary" or no n-segregated status and, in doing so, ending the 33 year court ove rsight of the 

casco The Ninth Circuit Court of Appeal s remanded the case back to the District Court to 

mainta in jurisd iction unti l it is satisfied that the school di stric t has met its burden by 
demonstra ting, not just promising, good faith compliance with the 1978 Desegregation Consent 

Decree . 

T USD Com prehensive Magnet Review Page 9 

Case 4:74-cv-00090-DCB   Document 2058-1   Filed 09/01/17   Page 45 of 315



Case 4:74-cv-00090-DCB   Document 1898   Filed 01/28/16   Page 30 of 279

II - 3, p. 30

On September 19.2011 , tile District Court in Arizona ordered tha t a Specia l Master be appo inted 

in the case. The Court further ordered that the pa rties agree on cenain parameters regarding the 

appointmenl. The Court also set forth an outline regard iog the Special Master's initial repo rt to 

the Court. After considering the posi tions of a ll pa rti es, the report should inc lude, in part, the 
following: the Pos t Unitary Starus Plan with programs to be implemen ted, a timel ine for 

implementation, rev iew and eva luation crite ria for each program, and a financial plan with 

transpa rency. In add ition, supplemental reports wi ll be prov ided to the Court as to whether the 
Plan is on sched ule and the reason for any delays that might have occurred. Tbe Special Master 

will be paid fo r by TUS D based upon an amount agreed to by the part ies. 

The current supe rintendent, Dr. John Pedicone, has sta ted that TUSD wants to do the right trung 
and "we are in the process of meetin g our obligations and w hat we need to do to move forward." 

C. Rationale for the Magnet Review 

T he review of TUSO' s magnet schools was flrsl called fo r in the Post Unitary Status Plan 

(PUSP) as necessary to develop a new permanent student assignment plan. As part of the 

process for developing a new Post Unitary Sta tus P lan, a new student selection p lan IS to be 

developed for TUSD whil:h will address district desegregation and provide c hoice options for 
fam ilies. 

Mag net schools have been in operation in TUS D for over JJ years and have nOT been rev iewed 

or analyzed since their inception. In order [ 0 detennine whic h mag net schools are successf111 and 
whic h may need modification, the district needs data and a review of its magnet schools. In 

prepari ng its new Post Uni tary Status Plan , the district w ill need data to convince the Court that it 
has acted in good fa ith in e li minating the vestiges of segregation. In order to do so, the district 

needs to provide the Court with fac ts about its desegregation prog rams, including magnet 
schoo ls . This Comprehensive Magnet Review will provide the district with a means for 
improving its magnet schoo ls and demonstrating its good fai th in implementing a sound 

desegregati on program. A sound magnet plan will consider at least the fo llowing : magnet 

schoo ls that offer attractive programs that are over and above what other schoo ls offer in the 

district, drawing students from their neighborhood schools, the costs of imple menting strong 
magnet schools as well as any new magnet school, and the increased costs of transpoJ1ation for 

ex isting magnet schools. 

It was the decis ion of Superintendent Pedicone and Ed ucation Consulting Serv ices thai the 

purpose of the comprehensive magnet program review was to gather facts and information in 

order for the TUSD Govemi ng Board and distri ct adm inistration to make dec isions concernin g 

magnet schools. It was the j ob of the review teams to provide the di strict wi th compelling 

evidence so it could make such decis ions. T he district needs to know w hat is or is not happening 
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IV. DESIGN AND PROCESS FOR THE MAGNET REVIEW 

A. Process and Tools Used 

Education Consulting Serv ices se lected highJy qualified professionals to scrve as members of the 

team (0 review TUSD's magnet schools. They have years of experience in a wide variety of 

fie lds in public education including: district magnet program admi nistra tion, school magnet 

program administration, assessment and aocolmtability, educational law, urban school 
admirti stration, human resources, equiry aIld diversity. school accreditations, teac her trairllng and 

professional development. research and evaluation, college-level instnlction and second 
language programs. 

A team of two or three members visited two schools each day of the review, spending about 3 Y: 
- 4 hours or more al each schooL TUSD Assistant Superintendents had agreed to prepare each 

school by providing them with the date and lime of the visit and a list of items to gather and have 

ready for the team to review. These included copies of written magnet curriculum, scope and 

sequence uni ts or classes that are in the magnet program, examples of srudent work, magnet 

handbooks, and anything else the school felt was important to their magnet program. Principals 

were to be infonned that the team wou ld be walking through classrooms looking for evidence of 

magnet theme instruction and student work, Add itionally> interviews with magnet coordinators 

and teachers, parenl'> of neighborhood and non-neighborhood magnet srudents and secondary 
students (grade 8 at middle schools and 9-12 at hi gh schoo ls) were to be arranged . 

The review professionals were trained to use the protocols and docwnents developed for the 

Tucso n Unified School District, including: Protocol fo r "Meet and Greet," Interview 

Questionnaires for principals, magnet coordinators, reachers, srudents, and parents, the Walk­

Through Observation form, and the Magnet School Project Rubric. It should be noted that 

student interv iews took place only with a small group of srud ents in grades 8-12. Each evening, 

team members mel to debrief the schools visited and prepare for the next day's visits. 

h was the decision of Superintendent Pedicone and Education Consulting Services (hat major 

recOIlUllendations concerning magnet schoo ls wou ld be made to distri ct admi nistration and the 

TUSD Governing Board. It is the job of the review team to provide the di stri ct with compelling 

ev idence in order to make decisions. 
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B. Scope of the Work 

The Comprehensive Magnet Program Review conducted by Education Consulting Services was 
to include: 

Reviewing TUSD's magnet school enro ll ment policies and p rocedures and their effect on student 
integration at magnet school s. Delennining if the polic ies and procedures are promoting 
di versi ty. Developing recommendations fo r the district and iLS magnet schools to improve school 
diversity . 

Reviewing policies as tbey relate to identification and operation ofa magnet school. 

Reviewing the development of lhe TUSD magnet school program includ ing the purposes and 
goals fo r the magnet program and the ability of each school to house and sustain a viable magnet 
program. 

Conducting a comprehensive review and evaluation of the district's 22 magnet schools as 
compared to nationa ll y recogni zed successful magnet criteria Including: 
• equity of access • professional development 
• diversity • specialized staff 
• unique theme or pedagogy • academic excell ence 
• dosage of instruction • parent invo lvemenL 

• business/community partnerships 

Reviewing the district's magne t theme con tinuity plan to determine if a K-12 (e lementary to 
middle to high schoo l) continllum exists. Delcnnirting the effectiveness of each magnet schoo l's 
effons to sllstain a viable pan ion of a K through 12 magnet program. Where no fonnal 
continuity has been establ ished, delennini.ng jf there is a strong curricu lar link to an already 
existing magnet theme at the next level. 

Determining support from central office starf in the areas of studem recruitment and meeting 
school in tegration goals. thematic and curric lliar leadership, opportunit ies for magnet program 
professional deve lopment, unifonn compliance with magnet policy and procedures, and parent 
and community outreach to answer the question: "ls support provided to guide the schools in 
making decisions or changes [0 thei r magnet program?" 
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V. SUMMARY OF COMMON TRENDS 

Common Trends in TUSD Magnet Schools 

As a result of visiting each magnet schoo l, the visit ing consu ltants noticed a nwnber of emerging 
themes and issues across the majority of TUSD's magnet schools/programs. The fol!owing is a 
summary oflhe issues noted : 

There is a bel ief that there is a lack of district- level lU1derstanding regarding magnet 

school s and their programs. This belief is rooted in the fact that some decisions made at 
central office negat ively impact a magnet scbool and its desegTegation efforts. 

• There is a general lack of cons ideration and support from the central office for magnet 
schools. 

• There is no one at the cenLral office that schools can call LQ answer questions related to 
their magnet program concerns or issues, 

• There is a lack of marketing and recruitment fo r magnet programs supported by the 
district to help school s with diversity issues. 

• The schools arc wwware of eI1Io llmcntidive rsity goals and diversity is not reflected in 
many school enrollments. 

• The re is no policy or process for crea ting new magnet schools or signifi cantl y revlsing 
an ex isting magnet program. 

• 

• 

• 

There is no district- level process for mo nitoring magnet e I1Io llmenl or docwne nting 
magnet student drops iTom a magnet school/program. 

Because neighborhood student s are not required to submit a magnet application fQr 
program-withi n-a-schoo l magnets. it is impossible to a<;certain magnet program diversity , 
to moni tor magnet student achievement, and to determine per student costs for those 

programs. 

There is a lack of understa nd ing that magnet schools bene fi t, and should be artractive to , 

both neighborhood and non-neighborhood students and the ir parents. 

• There is no district- leve l process fo r monitoring studem achieve ment at a magnet 
school/program. 

• [ssues with transportation this year have been especially difficu lt for many schools, 
taking hours of staff time and resul ting in students dropping iTom programs they had 

been attend ing fo r severa l weeks. 
• Schools did not seem to understand the eI1Iollment process in the PUSP, especial ly the 

school groupings by areas (Group A, B, C) and how that efTect~ transportalion and 

recruitment. 
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• Little atte ntion has been paid to magnet pi pe llne schoo ls (K- 12 Magnet Cont inuity) when 
creating new magnet schools/programs. 

• All magnet schools have poor outside school signage. 1n some cases, there is no sign to 
infonn a. visitor or the commlmity what magnet theme is located at the school. A few 

high schools have a marquee generically stal ing ·'A Magnet Schoo l" indicating to parents 
that the who le school is a magnet when it is really a small program within-the- school. 

• Very few schools are provid ing profess ional development tha t is directly related to its 
magnet theme. 

• There has been no professional development in recent years related to cultural literacy 
fo r magnet schools. 

• Magne t funding allocatio ns (Desegregation Funds) vary significantly and in many cases 
we re difficu lt to detemune; desegregati on funds were used by schools in a variety o f 
ways. 

Parent Trends and Issues 

• The community at large is unaware of the high quality and variety of the magnet 

programs offered in TUSD. 
• 

• 

There is a need for more clarity about the magnet enrollmen t process. The open 
enrollment and magnet enrollment processes are confusing to parents. 

The magnet appl ication is confusing to parents. 

• Most parents do not know what magnet schools are. They tended to equate them to a 
GA TE program, or a scho ol for smarter students. 

• The district "Catalog of Schools" does not feature the magnet schools as a group. 

Parents have to hunt for the magnet school or program they are in terested in. The 
catalog makes magnet schools sound like any other district school. 

• The magnet application process has ru les that make it difficult for some parents to file 
the ir application. Some parents expressed the desire to tum lhe appl ication in 10 a school 

instead of mail Lng or driving it to the School Communjty Services Office. 
• T he parents who were available for interv iews (at some schools) appeared to be 

committed to the magnet program at lhe school. 
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Vl. RECOMMENDA nONS AND COMMENDA nONS 

It is essential thai TUSD recognize that schoo l choice and improved student achievement arc 
importan t to the Tucson community . These points were made by parents the revi'ew teams met 

with ac ross all schools. The community wants neighborhood schoo ls and wlderstands that they 

are a family' s fi rst choice; fa milies al so want options in their decision of wltich school their child 

should attend . lf a child has a special interest or talent there should be choices such as magnet 

schools, career and technjcal schools, and schools with GATE or special education programs on 
the campus. Whenever possible, magnet schools should offer a school wide theme. However, al 
the high school level , there is sometimes a need for a magnet to be a program-within-the-school. 
Whether the magnet is a total schoo l program or a program-wilhin-the-school , it is im portant thai 

magnets offe r high quality. rigorous curricu lwn that integrates students from diverse 
conununities in meaningfu l learning activ ities. 

A. District Governance of Magnet Schools 

It is cri tical that the district c reate a central office or department for magnet schoo l coord inatio n 
and support. The Magnet Office should serve as an advocate [or magnet school s as decisions are 

made by various central office departments. The Magnet Office would support Ihe fLnal 

decisions of central offices, but would make sure that they are aware. of how decisions wi ll affect 

a magnet schoo l and ils program goals. Not onJ y would the Magnet Office serve as a liaison 

between central offices and the schools, il would coordinate a d istrict program for marketin g aJld 

recruitment for magnet school s, develop enrollmen t goals, collect data for periodic magnet 

program evaluations, monitor the qua lity of the magnet program at each school, provide magnel 
related professional development, and work wit h the transportation department. 

One of the firs t responsibilities for the Magnet O ffice should be to develop a magnet policy that 

will address how schools are designated to become a magnet program as well as a pol icy for an 

ex isting magnet school to make significant changes to their magnet theme and program. 

Communications witb tbe School Assistant Superintendents and tbe Magnet Office 

Magnet programs are across all schoo l levels - elementary, middle and high schoo l. Assistant 

superintendents have a large number of schools to su pport, botn magnet and non-magnet. A 

magnet office would su pport and assist the ass istaJlt superintendents \Aiith issues related to their 

magnet schools. However, there should be regular communication between the magnet office 

and the assistant superintendents which would include emai l and phone calls for immediate 

issues, in addition to regular meetings, perhaps monthly, to share infomlation, discuss concerns 

and coordi nate events. 
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Magnet Matketing and Recruitment 

Few magne t schools are targeting their magnet marketing and recruitment into the areas In the 

community (A reas A, B, and C as outlined in the Post Unitary Slatus Plan) . Targeted marketing 

and recruitment wo uld bring to magnet schoo ls the s tuden ts needed to help them reduce rac ial 
isolation, Schools are reticent to reach out to communities that are not close due to 
transportation issues. including the longe r ride students wo uld have, Currently many magnet 
schools recruit in neighborhoods adjace nt to their boundari es and at thei r feeder schools. Some 
schools are not market ing and recruiting at aiL 

While Robiso n, Ochoa, Saffo rd, Utterback, Pa lo Verde, and Tucson High have fu ll or part time 

magnet resou rce teachers, most magnet schools no longer have a magnet coordinator to organize 
and carry out rec ruitment activities . Any marketing and recruitment that is done is carried out by 

the principal and a few teachers who market and recruit on a weeke nd or after school. 

The Magnet Office and the School Community Serv ices Office must study the recru itment needs 
of each magnet school and des ign an aggressive marketing and recruitment plan fo r the distri ct 

and each schoo l. Schools need to target their rec ruitment efforts into conununi ties that bring 

students who will reduce racial isola tion. Implementation of these recruitment efforts wo uld 

occur mainly at the school leve l, but some would be coord inated and supported through the 
Magnet OHice, 

The Magnet Office should wo rk with the School Commlll1ity Services Office to make the 
app lication process more parent friend ly. Parents complain Ulal the application is confusing. 

The magnet application is a separa te process from the open enrollment process. There should be 
separate applications fo r each program. Parents and schools also complained that having to mail 
or lake the app lication to the School Corrununity Servi ces Office. was an obstac le (0 applying for 

a magnet school. Requiring the extra sleps to mail the application or to obtain transportation 10 

the distTict office prevented parents from applying. 

Establisb Rccruitmcnt Goals 

Tucson magnet schools no longer are given recruitm.en t goa ls or percen tages to ac hi eve or guide 

them in the marketing process, Estab li shing enrollment goa ls or percentage goa ls for each 

magnet schoo l can guide them in targeting their marketing and recru itment efforts, The 

em·ollment goal can be as sim ple as subtracting the school's current racial/ethnic percentages and 

then enroll students that more close ly reflec t district demographics. A Magnet Office wou ld 
assist in establishing these goals in conjunction wi lh the Legal Services Department.. 
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Implement Periodic Evaluarion!j: of Magnet Programs 

Ideally, magnet schools should be eva luated every three years. This can be. completed with a 
third of the schools being reviewed annually. The Magnet Offj(,;c should develop a reporl for lhe 
Governing Board, Superintendent, Assistant Superintendents, and the school community to 
review. This report should focus on student achievement, auracting and maintaining srudents. 
and magnet school effecti veness. Magnet school effecti veness should be based on the 
characteri stics ofan effective magnet school as described on pages 3-6 of this repon 

The Magnet Office should maink1in important data related 10 all school wide magnel schools and 
high school programs-wilhin-the-school magnets including: school demographics, applicant 
numbers, neighborhood and non-neighborhood enrollment nwnbcrs, students who drop from the 
program and srudent achievement. The report. shou ld also incorporate information related to 
desegregat ion funding, changes to magnet feeder patterns, and school capacity. 

Issues Related to Magnel Funding 

Suggestions related to magnet fUndmg are not being addressed in this documenl as there is 
another district group working on desegregalion budget issues. WlUle almost every school 
visited complained of the reductions in funding and how it has affected their program, perhaps 
the issue most strongly voiced was the loss of their site magnet resource teacher. The loss of thjs 
position has affected magnet instruction, professional development, marketing and recrui tment, 

scheduling and counseling. 

Issues Related to Transportation 

Transportation was not designed to be pan of the magnet review process; however, ir often came 
up during interviews. Transportation issues for some schools [his year was often likened to "a 

nightmare." The transportat ion changes made after school started resulted in many schools 
lOSIng students they had recruited who would have assisted them "in reducing racial iso lation. 
When the bus rides were combined and went to over an hour, many families cou ld not accept it. 
If the district is committed to integration, most magnet schools will have lO reach out to 
communities that are [luther distances from the magnet schoo l. Transportation should not be the 
deal breaker fo r students who have an interest in a particular program. The district needs to fund 
transportation to support the students who are coming from longer distances, rather than 
discourage them. 
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B. M..gnet Theme K-12 Continuity (Pipeline Schools) 

Quality magnet programs have K-12 continuity wherever possible LO order for students to 

experience the magnet program lhroughour their education. For example. a studem in the 
performing arts should not have to stop their performing arts education at grade 8. The district 

should look at it s feeder pattern for magnet school themes and seek to provide K-12 continuity . 

A suggested feeder pattern or continuity has been developed by the magnet review team for 
district cons ideration. The review leam recogn izes that in some cases the elementary magnet 

curriculum may need to be strengthened to bener prepare students for the middle level program 

that is recommended in the suggested feeder pattern. An exam ple of this is the Science. 

fechno!ogy, Ans and Mus ic (STAM) Magnet at Carrillo. Carrillo will need to strengthen its 

visual arl and music programs to better prepare students fo r the magnet program at Utterback. It 
also needs to slrengthen its science and tecn.nology curri cuillm to better prepare students for 

continuity [Q a strong middle level math/sc ience program Where there is no magnet feeder 

continuity, the dist rict shou ld consider creating new magnet schools or programs as funding 
becomes available to fill in the gaps_ 
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II 

I 

MAGNET PROGRAM RE VI EW - TUCSON UNIFIED SCHOOL D1STRJCT - FALL 201 1 

No identi fied 
school/program 

PROGRAM I 

MAGNET SCHOOL CONTINUITY (PIPELINE) PATTERNS 

PRIMARY/ELEMENTARY I I"IDOLE LEVEL I 

~1I!Ge'St,d f'OSSlb!c 
~hool mgflUl1 

HIGHSCHOOL 

ARTS/PERFORMING ARTS MAG:'\:ET CONTIN UITY (PIPELINE) PATTERNS 

OMA Gold 
Tully ( K-S) 

(Opening Minds 
One 0/12 other OUA Gold I t""hac,," H~~I TUL',un ",gh (1J .. 121 

programs, 8 OIhel' schools offer ~·;.JflfJl &: Pu/tlrmlm; ,-irL\ FIII~ .tm 
through the Arts) OUA Bronze/Silver program 

Holladay (K-S) 
Utterback (6-8) Tucson High (9-12) 

Performing/ Fine Arts Fine & Performing Arts 
Visual & Performing A rlS FIne Arts 

Wourd like 10 add Gr 6 

STAM ( nt-r1)lIIck r6--8) Tbc;,O n High (,..12J 
(Seie n eerT ech no logyl Carrillo (K-S) 

Arts/ Music) 
J'ima/ d Pt'I'Jol'mi"J: Art.\' Fine AI'I,( 

CJlILD-CENTERED LEARNI NG MAGNET CQI"iTINU ITY PIPELI NE PArrtRN 

Montessori Drachman (K-5) 

Reggio Emilia -
Ochoa (K - 5) 

[nspired 

Systems Thinking Borton (K-5) 

COLLEGE P,REP MACNE1I' CONTIN UITY (PIPELI NE --- PAn'E RNS 

'd~rd C K-~) & 
SafTord f6-81 

l{(llIi\lun fh. -51 
lI"~rnjJriQn(1/ Bur,'utDltreole Pueblo (9- 12) 

I ",€.rtlfUi'mu/ /Jao;'tllaliriUl't' 
"flddlt tt'il~ Prtl1lNlm Honors & AP 

Prln"'rr }'ton. rrllgrom 
lP)'PJ Cmdl<LIcJ pUldllfJ 

(M I 'P) Com/bllll.) Fertdln/:. 

University (9-12) 

College Prep 
Honors & AP 

(En/ranee tesl; Student-Centered) 

Catalina (9-12) 
8001UI3 (K-5) 0001.1: (()'X) Terra Firma 

BatA ill RlU/t.'JlTrul/diollul I roJltlmlilJ Honors & AP 

(Traditional: Teacher-Centered) 

II 

I 
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Bilingual/Splln ish 
Immersion 

Inlernational 
Baccalaureate 

Law & Public Safety 

Aviationl Aerospace 

Communic31ioo Arts 
& Tel'hnology 
Engioeering & 

Tecllno!ogy 

Health Care 

Math lScience 

STAM 
(SciencelT ech nologyl 

Arts/Musk) 

Service Learning 

i~r ~F. ~iGH 

'" 
Davis (K-S) 

Spanish Immersion 

Safford (K-5) 
PYP (Primary Years 

Program) Cam/ida(J' pent/ill/; 

I{obison (K-5) 
pyp Candidacy pel/ding 

Roskruge (6-8) 
Bilingual 

In 20 J 0 catalog, 

1101 listed as a magnet school 

'>" "rd '" 
Inlall 1ft: • .,..r , , 

(b ,11.01 ,"-Jl) 

" ,.,,.uJu,,,,1 B.a"'CJI""~ 
, - R( ... i',", 

(".... ., III. 
'1( ,,, I iL II 

I ,"-,! 
, , 

l\llAGNET CONTINUITY (PIPELINE) PAn·ERNS 

Cholla (9-10) 

Sa fford (6-8) 
MYP Candidaq pefll/ing 

Pre· /8 only: funds needed for 
MYP Cr 9-10 candidacy 10 

complele Cr 9· 12 IB certificalion .. , ..... " .... _ ..... , .. ,.- ...... , ....... , 
Cholla (11 - 12) 

IB Certified 
Renewal required every 7 yrs, 

Cholla (9-12) 
Needfimding /0 seek IB Coreer 

Certifica/ lon & inelude Ihis 
prow-am as pari oflhe overall 18 

program 

SCI ENCm'ECHt\OLOGY/ENGINE E RING/SCI [NeE (STEM) 
MAGNET CONTINUITY (PIPEL1!'1E) PATIERNS 

, . ot1t-fi'''~tI f~1 

"1I1ft..'·' I ,..,~ 

Booth-Ficketl (K·5) 

Carrillo (K-5) 

bDc.lb·bd.,u, ... "" 
'fill I ,)"leJ¥. (' 

Booth -Ficken (6-8) 

a HI. Flc 11 ,"'''1 

U. ""<R 

Caral ina (9-]2) 
WalliS 10 add 

Air Traffic COl/lroller program 

Pueblo (9-12) 

Palo Verde (9-12) 

Catalina (9-12) 
Wonts 10 odd EMT program 

Tucson High (9-12) 

,,, liD Ih\!h ,1If ·J2, 

~(,'" ~d .. .:~ 

S£IlVICE LEARNING MAGNET CONTINUITY (PIPELINE) PAT fERN 

Howenstine (9-12) 

TRADITlQNALIRACK TO BASICS MAGNET CONTINIJ ITI' (PIPELIi''IOE) PA'n-ERN 

Traditional/Back 10 

Basics 
Bonill:lS (K-5) Dodge (6·8) 

Catalina (9-12) 
Terra Firma 

(r eacher·ce ntered, 

HOllors 'A P prOfJam) 
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VlL INDIVIDUAL SCHOOL MAGNET REVIEW PROCESS 

As part of the comprehensive magnet review process, a ll o f TUSD's 22 magnet schools and 
program-within-schools magnets were- visited. Each visit lasted approx imately 4 hours. These 

visits provided a snapshot of each magnet program. While most schools were eager to share 
infonnation about their magnet, and much was learned aboui each program, it was not possible 
for the visiting team to Icam everything about the school and its program during the visiL TIle 
magnet review consisted of a "meet and greet" with leadership, a few teachers. and in some 

cases, parents . Sepamte interviews were conducted with the principal , magnet coordinator (at 
schools where the position existed), teacher representatives, parenls, and a small group of 
sh ldenls al the middle schools (grade 8 only) and high schools. There. was a walk-through of the 

classrooms and the campus. Materials and documen ts provided by the school (which sometimes 
included written curricula, scope and sequences of classes, professional development plans and 

samples of student work from thei r magnet courses) were reviewed. The rev iew teams found 
many schools very well prepa red tor the visi t including having documents and parent s ava ilable. 
Some schools, however, were unprepared for the visit, had no knowledge of what to prepare. for 

the visit or showed little interest in having the team there. This was especially the case with 
middle schoo l visits. Some of the middle schools were unprepared for the review due to a failure 

to read a newslencr from middle school leadersbip outlining informat ion provided by Education 
Consulting Services. Several of the middle schools complained no onc from centra l orrlce 
responded to their phone messages. In spite of these challenges, the team would like to recognize 
the efforts of the middle school pr incipals in doing everything in their power to make the team 
feel wc.[come and assembling people and materia ls needed fo r the review. 

A. The Comprehensive Magnet Review Rubric 

Several tools were developed for the magnet review including a Comprehensive Magnet Review 
Rubric. The rubric rated six characteristics of a strong magnet school including: school 

diversity, innovative and well-implemented magnet theme, professional development that 
supports the magnet theme(s), specialized teach ing staff that support the magnet theme, parent 
and conununity involvement and academic exce ll ence. These magnet school cbaracteristics are 

discussed in Section H. c of this document. Each magnet characteristic on the rubri c has 
between two and seven criteria supporting that characteri stic. Fo llowing each school vi sit, the 

criteria under each characteristic were rated between 0 and 3 by each member of the team. The 
team then met and determined a final aggregate team score for each school visited. 

TU$D Comprehensive Magnet Review Page 21 
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It is important to note that a higher score Or percentage does not necessarily mean the school has 
better diversity or a better magnet theme, etc. It docs mean a schoo l is addressing the criteria 
that support those characteristics and has the potential to be successful as a magnet school. The 

Comprehensive Magnet School Rubric measured the following s ix characterist ics of a magnet 
school/program. 

L St.:hool Diversity 

School diversity included criteria about a school knowing its desegregation goal as well as how 

close the schoo l was to reflecting the dismct's minority/non~minority demographics. The 
school's marketing and recruitment plan was reviewed . School diversity is also about student 
integration wttich includes how well the school is implementing cultural/ethnic programs, 
includ ing strategies that promote a posit'ive school climate between racia l groups and the school's 
e fforts to reach out and promote underrepresented groups to participate in activities. 

2. Innovative and Well Implemented Magnet Theme 

To ensure rigor and consistency in implementation of a magnet curriculum, a written magnet 
curriculum, includ ing a scope and sequence, is imperative for all magnet programs. The magnet 
curriculwn must be linked to s tandards and support a variety of instructional practices, To 

maintain a quality program, the magnet curriculum must be reviewed and updated regu larly. 
There should be supplies and equipment to support instruction. Administration and teachers 

must be committed to the magnet theme and all students must receive suffi cient dosage of the 

curriculum. Sufficient dosage means that the theme should be 'integrated into the core 
curriculum as we ll as be taught as a "sta nd alone" curriculwn. The magnet theme should be 
visible inside classrooms and outside of the schoo l. 

3. Professional Development tbat Supports the Magnet Theme 

Magnet schools should be on tbe cutting edge of teaching and learning related to their magne t 
theme(s). Professional development related to the magnet theme is important to keep the theme 

relevant and up to date. Add itionally , professional development related to cultural proficiency 
and instructional practices must also be a part of the magnet. Teachers must be to able link these 
practices to their magnet instruction. Professional deve lopment must s tart w ith student 

achievement data, and it must be about what is needed to improve student learning. 

TUSD Comprehensive Ma gnet Review Page 22 
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4. Specialized Teaching Staff 

The magnet theme should be considered when assigning or selecting any teachers lo a magnet 
school. Teachers with little interest or understandi ng of the magnet theme will nOI implement 
cumculwn or activities with any fidelity. Add itionally, magnet schools often have specialized 
positions such as science Jab teachers, perfonn ing arts teachers and magnet resource teachers. 
These teac hers are often the teacher leaders for the magnet program. There should be an 
application and interview process that allows a magnet school to select the best of the best for 
these special ized positions. 

S. Parcnt and Community Involvement 

Neighborhood and non-neighborhood parents shouJd be regular ly infonned about what is 
happening in the magnet program. Parents should feel welcome at the school and be invi ted into 
classrooms La see what the ir student is learning. To the leve l possible, parents should be 
encouraged to vol unteer at the school including in classrooms. Magnet schools need to develop 
partnerships with community organizations and businesses, especially \vith those that support 
their magnet theme. These partnerships often provide speakers and experiences that make 
leaming more meaningful for students. Partnerships also often support (he school with donations 
or providing scholarships for students. 

6. lmproved Academic Acbievement 

Linking magnet cumculwn to standards is imperative if schools wan t to see academic 
improvement. There also should be a nwnber of academic supports or programs in place to 
ass ist all students to achieve. Teachers should implement the new instructional practices they 
learned in professional development. Too often, professional development is not taken beyond 
teacher learn.ing to teacher implementation. Magnet curricuhun should integrate the lise of new 
tedmologies. The work place of the future wi ll be quite different from what it is today. Students 
must be prepared to use teclmology as a tool fo r further learning. Magne t curri cu lwn must be 
reviewed annually and adjustments must be made to address student learning. Teachers mUSI be 
cOlrunitted to fidelity of the magnet plan . 

Aggregate Team Stores 

for the Comprehensive Magnet Review Rubric 

follow on the next threc pages. 
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ELEMENTARY MAGNET SCHOOLS 

COMPREHENSIVE MAGNET REVIEW RUBRIC 

Aggregate Team Score 
September 17, 2011 
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• % • % • % • % • % , % , % 

Bonnlas 

Back to Basics " S6% " 
,,, , ,,, 3 500/, , ,,, 8 ". 55 ,,. 

Borton 

Systems Thinking 13_5 ,,. 
" '" 11 n% , loor. " 83% 8 53!'. 59.5 ,,, 

Carrillo 
Science Technology 
Art & Music (STAM) " 67% " ". , ". , 83" " 100"" Il 80'- " ,,, 
Davis 

Bilingual/Dual 
''0' Language " '" " WO% " 100% , "". 10 83% " 79 '" 

Drachma" 

Montessori 11 '" 18 8" " 83' , 33. , 58. , 
'" " ". 

Holladay 
Fine & Performing 

NtS " 83. " ". , 
'8% 

, 100. , ,,. 
11 ,,, 

" 
,,, 

Ochoa 
Reggio Emilio 

1i Inspired '" 20,S ". " 83% 55 , >% 12 100" " 
,,. 70 '" 

Robisoo 
Inte rnational 

Bacco/aureo/e " '" 20 95% 12 100% , 83% 12 100" " ". 7' 88% 

Primary Yeors 
Program 

Tully 
Opening M inds 

Through the Arts II ". 12 , >% 9 ,,. 3 ' 0% 8 '" II ,,, 54 ,," 
(Gold) 

To tal Possib le 18 21 12 6 12 15 84 
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K-8 & MIDDLE MAGNET SCHOOLS 
COMPREHENSIVE MAGNET REVIEW RUBRIC 

Aggregate Team Score 
September 17, 2011 
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Traditional 
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Safford 
(0-81 

Internorional 
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Primary & Middle 16 8.% 18.S .. % 12 100% 6 I- 12 l- I S I"'" 79.S 95% 

fears Program 
with a focus on 
Engmeering & 

Te,hnology 

Roskrulf! 
(6-8) 
BilinguaJ/DuQI 

LQnguage 10 .. " 19 , ... 10 ". 6 I - 10 8'% 12 .. % 67 80% 

Utterback 
(6-8) 

visual & 
Per/arming Am 
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HIGH 
SCHOOLS 

catalina 

Aviolion/ 

Aerosooce 

Heo/ch Core 

Terra Firma 

Cholla 

Incernoc;onol 

Bocc%urtote 

Low & Public 

Safety 

Howenstine 

Service Learning 

Palo Verde 

Engineering & 
Technology 

Pueblo 

Communicotion 
Arts & Techno/ogy 

Colleqe Prep 

Tucson 

Fine AI1S 

Moth & Science 

University 

College Prep 

• % 

11 61% 

l' 78% 

11 61% 

13 72% 

10 56% 

18 100% 

9 50% 

9 50% 

16 89% 

16 89% 

l' 78% 

HIGH SCHOOL MAGNET SCHOOLS 
COMPREHENSIVE MAGNET REVIEW RUBRIC 

Aggregate Team Score 
Septembe r 17, 2011 
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19 90% 2 17% 6 100% 12 100% 9 50% 

19 90% 5 42% 6 100% 8 67% " 80% 

16 75% 9 75% 6 100% 11 92% 12 80% 

16 76% 12 100Y. 6 100% 10 83~ 15 100% 

This progr;,m was not rated separately d\le to limited ,o\lrse offerings. 
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20 '" 10 83% 6 100," 9 75% 15 83% 

20 10 83% , 100% 9 75% 15 83% 

19 90% 100% 6 100% 12 100% 13 87% 
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6S 77% 
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.8. Common Trends Found at Magnet Schools 

It should be noted that the visi ting teams felt that many of the TUSD magnet school s and their 
teaching staff are well kept sec rets unknown to the community at large. The quulity of many of 
[he magnet programs we v isited was very high. The princ ipals and teachers at m OSI schools were 

acconunodating and eager to share their work. Teachers expressed a great deal of pride in their 
students and wha! they can do . Teachers and administrators were generally dedicated and 

committed to the school's magnet theme as well as to the improvement of student learning. [0 

many schools the magnet curriculum is being integrated into core instruction. 

The school visits and magnet review rubric scores revealed some common trends across all of 
TUSD's magnet schools. These common trends or issues were not necessarily included in each 
of the school swnmali es, but are summarized as follows: 

School Diversity 

• The great majority ofTUSD magnet school s did not have recruitment goals. 
• Most o f the schoo ls di d nOI have a marketing and recruitment plan that addresses 

diversit), . 

• Excep t for me principa l, many school s did not have a person to deve lop and carry aul 
marketing and recru itment activities. 

Innovative and Well I"mplemented Magnet Theme 

• 
• 
• 

• 

The majority of TUSD's magnet schoo ls did not have a written magnet curriculum. 

The few schools that had a written magnet cumcultml did nOI review it on a regular bas is. 
Magnets wi thout a \';Tinen curriculwn lack connections to standards, consistency in 

implementation, and rigor in magnet learning and activ ities. 
Al most every school visited noted the need for someone to serve as a magnet resource 
person to assist with the many aspects of implementing a magnet program. 

Professiona l Development that Supports the Magnet Theme 

• Professional development related to the magnet content was non-ex istent in most schoo ls. 
The following schools, Davi s, Orachman, Ochoa., Robinson, Safford and Roskruge were 

exceptions. 
• There was a general lack of professional deve lopment related to cultural literacy or 

relevancy. 

• Teacher directed ins truction was generall y observed in most of the magnet schools. 
Professional development re lated to instructional strategies was occurring districl wide 

with the Essential E lements of Instruction (EEl) Training; the strategies being taught 
were not be ing implemented in classrooms. 

TUSD Comprehens ive Magnet Rev iew Page 27 
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Specialized Teaching Staff 

• District procedures often place teache rs with litt le knowledge or the magnet theme at a 
magnet school. 

Parent and Community Involvement 

• Accurate information re lated to parent percept ions of their magnet school was impossible 
to ascertain as many schools did not have parents available for the magnet review 
process. 

fmproved Srudent Ac hievement 

• At the majority of magnet schools. magnet curriculum was not linked to achievement 
data. 

• There was a general lack of knowledge about magnet schqo l resea rch and what it takes 
for a magnet program to impact achievement. 

• The review team noted that there was often a lack of cons istency in implementation, no 
scope and sequence, and a gene.ral lack of rigor in magnet insEruction. It is critical for 
every magnet school to have a \mtten magnet curric ulum or syllabi of cour$CS that i"s 
rev iewed rumuaUy and provides a ri gorous level of instructional content. 

NOTE: 

A Magnet School Summary of Infonnation has been developed for each school which includes: 

1. Important data includi ng capacity, enrollment and achievement at each school; 
2. current and suggested magnet continuity: 
3. an, overview of the program; 
4. comments and observations of the team; and, 
5, important issues brought up at each school. 

Magnet School Program Summaries, for each ind iv idual school, are found as a separate 
document at the end of this report. 

TUSD ComprehenSive Magnet Rev iew Page 28 
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VlU. Summary of Recommendations and Commt.ndations 
For Magnet Schools 

A. Elementary Magnet Schools (K-S) 

There are ten district elementary magnet schools. All elementary magnets are total school 

magnets with neighborhood and non-neighborhood students participating tn al l aspects of the 
magnet program and curricula The team observed that most of the elementary school magnets 

we re integrating the magnet theme with core curricul um. In a couple of schools, Carrillo and 
Tull y, there was little theme integration; most of the magnet instruction was happening 
separately or in a lab. 

T here are no magnet resource teachers at elementary magnet schools except for Robi son and 
Ochoa whic h are req uired, and paid for, as part of the federal grant the schools are receiv ing. 

When the grant ends, funding for the two positions will end unless the schools decide to fund 
them from their existing budgets. Site magnet resource teachers are critical for effecti ve 

implementation of the program, fideli ry to the magnel plan, and marketing and recru itment. 

There is a need for elementary magnet schools to have marketing and recruitment goals. EVen 
though Lhe magnets are bringing in a significant nWllber of magnet students, only Bonillas, 
Borton and Holladay are within ten percent of the District minoliry/non-minority demographics. 
With no rec l1..Litment goals, the schools often recrui t in neighborhoods adjacent to their school 

whic/1 does not necessarily bring dive rsi ty. Marketing and recru itment is left to the principaJ and 
a few teachers who use their spare time to reach ou t to parents. 

Six of the ten e lemental)' magnet schools (Carril lo, Davis, Drachman, Ochoa, Robison and 
Tully) are racially isolated with Hispanic populations at 75% or higher when compared to the 
district's elementary Hispanic popuJation of 63.5% 

All but two elemenrary magnet schools, Bonillas and Ochoa., made their 2011 Adequate Yearly 

Progress (AYP) based on the scores from spring 20 11 AlMS testing. Ochoa has been a magnet 
for less than a year and has jlJst begun to implement a magnet program. 

Therc is a need for: 

• professional development related to each school's content theme. Excepl for Davis and 
Drachman and the two e lementary school involved in the Magnet Schools Assistance 
Grant (Ochoa and Robison), elementary magnets have had little to no professiona l 

development related to their theme. 

TUSD Comprehensive Magnet Review Page 29 
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• 

• 

elementary schools ro have professional deve lopment related to cu ltural lite racy. Most 

elementary schools reponed that the re has been 110 training related 10 cultural lite racy for 

many years. 

lechnology tra ining. The learn heard from many schoo ls that they had Smart Boards, but 

teachers were not trained to use them. Additionally , technology capabilities at the 

e lememary magnet schoo ls vary widely. Some schools are 10tally wireless, have 

compu ters in classrooms, and severa l cans of computers on whee ls (COWs). Other 

schools have no capacity to use technology in the.ir classrooms and there are few 
com puters on the campus. The infTastmctu re of a few schoo ls cannot support wireless 
connecti ons. 

Parents interviewed at each e lementary magnet were su pportive of the schoo l' s achievement and 

diversity goals. At some schoo ls they were passionate about the magnet program and how 

important they felt the magnet instruction was for their student. However, at many of the 
schools, at least some parents felt that the magne t program was a program fo r g ifted students. 

The following issues are related to speci fi c, ind iv idua l elementary magnet schools: 

• The Basic Curriculum Magnet at Bonil las was notable. While the rev iewers believe th at 

a ll schools should be about prov id ing a strong basic curri cul um and that the school's 

theme does not us ually qualify as a magnet, the level of commitment to the program and 
(he tjualiry of implementation of the teacher-led curric ulum resu lted in the review team 

agreeing it is a strong magnet program, 

• The Systems Th.inking Program at Borton appears to be inconsi stently imp lemented and 

an academically weak magnet. There is no written curriculum or Systems T hinki ng unjts 

of instructi on that support the academic program. The schoo l reported il is starting to 

develo p Systems Thinking units of instruction for each grade level, but none were 

availab le for review, 

• Canillo's STAM (SciencefTeclUlology/Arts/Music) is the only elementary with a 
program that can p repare students for two di ffe rent middle schoolfhjgh schoo l magnet 

focus con tinui ties (Math/Science and Performing Arts). 

The science curriculum taught in the science lab is not unique. FOSS is the core 

science program for TUSD. The magne t sc ience lab should be providing a science 

curricu lum over and above the di stri ct's core program. Once the science lab provides 

sCience eruiciunent, continuity could be establ ished witb the Math/Science middle 

schoo l magnet. 
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Carr illo sho uld work with Utterback to determIne how to strengthen their art and 

music lab curriculum to prepare their students for the V isual and Perfomling Arts 

Magnet at Unerbac,k. 

• Davis has a long history as a very successful magnet program providing students the 
opportunity to become fluen t in Spanish speaking, reading and writing. The review team 

was impressed by studen ts' Spanish capabilities even in primary grades. Although the 

program is a Spanish Immersion program, district material s and the school's signage all 

indicated it is a Dual LanguageJbilingual program. While the review team was told that 

everyone re<lJly understands it is an immersion program rather than a dual 

language/bi lingua l program, the program sho uld be correc tly ident ified and marketed as a 
"Spanish 1mmers ion." There are important differences immersion and dual' 

language/biJ ingual programs that parents should understand. 

• The Montessori program is very attractive to many parenlS , Montessori classroom 

teaching equipment and supplies a re vel)' expensi ve . Drachman'$ classrooms have 

thousands of dollars of Montessori equipmen t and supplies. However, there is only one 

teacher (and the principal) who are certified by the American Montessori Society. The 

rest of the sTaff is struggling with how to use the equipment. It is criticallhat all teachers 

at Drachman are trained and certified by the American Montessori Society as soon as 

possible. 

• Holladay shou ld be commended for adding the K-2 grade levels to its program with a 

classroom of student s for each grade level. Thi s will make a much stronger K-5 line and 

performing arts program at the school. The school would like 10 add grade 6 to their 

program. 

• Robison's Internat ional Baccalaureate Primary Years Program and Ochoa's EmilHl 

Reggio Program are two new magnets supported by gmnl funding in operation for less 

than a year when the team visited . Both schools are very involved in professional 

development related to their magnet and both are doing an impress! ve job developing and 

writing their cun-iculum. They have the potential to become very successful magnet 

programs. The teachers and pr incipals are committed to the new magnel themes. A 

central office magnet grant coordinator is providing each school with significant 

guidance and support including marketing and recruitment. The review team observed 

teachers at eac h school using the strategies learned in their respective professional 

development in classroom instruction . T he district needs to commit to the programs and 

begin to plan for district funding to maintain ongoing required training and subsc ription 

fees after gran! funding ends . 
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• I he Opening Minds througb Ih~ ;\rts pl'og(;)m (0 .\1\ /\ ) at Tully is nOl a unique program ; 

at lenst twenty other schools in TllSD arc implementing the OMA program. It should not 
be idenlified as a magnet (II ru ll ), . 
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B. K-8 and Middle Magnet Schools 

TUSD has magnet programs at three K-8 schools (Booth-Fickett, Roskfilge, and Safford ) and 

two midd le schools (Dodge and UL1erback). All schools, except the Roskruge BilinguaVDuaJ 
Language Magnet, are lotal school magnets. Although all K-8 students at Roskruge receive dual 
language instruction, the ident ified magnet program is on ly a l grades 6-8, 

The Roskruge Middle School should develop a proposal to become a total school K-8 

Bili ngua l/Dual Language Magnet to take to the Governing Board for approval. This proposal 
should include any addi tional costs required to tum the elementary program 'intQ a magnet. 

Except for Saffo rd and Utterback, none o f the other K-8 or middle school magnets have a 
magnet resource teacher or lB coord inators. All of the midd le level schools sta led how vilal this 
posi tion is to a successfu l magneL 

Three ou t of the five middle school magnets (Roskruge, Safford and Utterback) remain racially 
isolated with Hispanic populations at 75% or higher when compared to the di strict's K-8 and 
middle school Hisparuc populati on of64%. 

Only one of the five midd le school magne ts (Dodge) did not make its A yP growth targets for 
2011. Safford, Roskruge and Unerback have been identified as program improvement schools 
unde r the federal standards for A YP. 

It is diffi cu lt to accura tely conunent on parent perceptions of their school's magnet as parents 
were not avai lable for the interview process except at Safford. The schools were not aware that 
they were supposed to have a sma ll group of parents avai lable for the vis iting team. Safford 

knew because they have a centra l office coo rdinator for their federal grant. 

The followin g issues relate to individual midd le school magnets: 

• The magnet at Booth-Fickett needs to be Significant ly revised and updated. There was no 

ev idence of any specialized math or sc ience cu rricu lwn in the elementaf)' grades. Tht 
elementary program is d istrict math and .science taught by the classroom !eachers. At the 
middle. schoo l, the science program is lab-ba.;;ed and srudents can participate in the 

" Habitat" cou rse and an "Exploring Engineering" course. However, there was no 

sequence of math or science c lasses . There were no spec ialized math/science teachers. 

The school has limited technology, TUSD should cons ider revising thi s schoo l 10 a state· 

of-the-art Science, Technology, Engineering and Mathematics (STEM) mag net program. 
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• The Traditional Magnet at Dodge deserves note. As with Bonillas, the team that visited 

this magnet believes that a ll middle schools should be offering a strong, bas ic core 

curriculum. Dodge has no magnet curriculwn or curri cular enhancements. It is the stric t 

level of application of the traditional , back-to-basics approach that makes Dodge different 

from other district midd le school offerings. As a magnet program, this school is 

successful . 

• All Roskruge srudents K-8 receive dua l language instructi on, yet the magnet program is 

o nly at grades 6-8. The school should become a toLai schoo l magnet. There is not 

wireless internet access at the schoo l. District assistance is needed to recti ty the situation 

to ensure st udents have a program supported by technology. 

• The new Internalional Baccalaureate Middle Years Program (18 MYP) at Safford is 

being implemented to tum the school into an academically "perfo rming" school. The 18 

MYP program is an internationally recognized qu aHty program and has the capacity to 

make a significant diffe rence at Safford. The schoo l is also implementing an IB Primary 

Years Program (PYP) fo r students In grades K-S . A federal magnet grant is funding the 

professional development, curricuJUJll writing, and the annual 18 MYP and PYP 

subscription cost for Safford . There is a centra l office manager for th is grant who is a lso 

prov id ing the school with significant support as they develop the program. TUSD must 

commit to continue to fund them after gran t fund ing ceases. 

• The Utterback V isual and Performing Arts magnet is a st rong middle level magnet 

program that serves district students with interests or talents in the fine and perfonning 

arts. The magnet teache rs h.ave done a good job embedding academic standards into the 

arts cUlTicu la~ however, the academic teachers are not usi ng (he ailS {heme to enrich thei r 

courses. 

TUSD shou ld red uce or e linl lnate th e number ofeiementary feeder schools it has 

sending studen ts to Utterbac k. It's Visual and Per fonning Arts Mag net is very 

specia li zed and not a program for everyone. Across the nation, successful Visual 

and Performing Arts magnets do not have a neighborhood popu lation--al1 students 

apply including neighborhood students. Neighborhood students feeding into 

Utterback deserve other opti ons if they are nOI inte rested in the Visual and 

Perfonn ing Arts theme. 
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C. High School Magnet Programs 

There are two, total schoo l, high school magnet programs: Howenstine and Unive rsity. Five 

high schoo ls have one to three programs-within-the-school magnets: Catalina (three programs, 

Chol la (two programs), Palo Verde (one program) Pueblo (two programs) and Tucson (two 
programs). Whi le any neighborhood student who wants to partici pate in one of the programs­

within-a-schaol may do so, these are not tota l school magnet programs. 

Getting accurate data for the number of students enrolled in the program-,v;thin-school high 

school magnets was impossible. The School Communi ty Services Office could not detennme an 

accmate number of non-neighborhood students enrolled in each program because of entry errors 

made for some students who applied . It took months for the en try errors 10 be correc ted only to 

be told by the data departmen t that some were still not fixed . This made getting acc ure:alc 
numbers for each school 's programs-within-the-school applicants and number of students 

enro ll ed impossible to detenn ine. Additionall y. the nwnber of ne ighborhood students in the 

programs within-the-school was imposs ible to determ ine because neighborhood students in the 

high school magnet prog rams do not apply and are not tracked in the district's system. It should 

be noted thai the consultant tried for over two months to get accurate high schoo l magnet 

enrollment data without success. Thus. it was also impossible to get magnet achievement data or 

detenn ine true "per magnet stud ent" costs. 

TUSD should consider fo ll owi ng the nat ionally recognized model fo r identify ing magnet 

students especially if they want to detenn ine if the magnet program is successful academically 

and successful in ass isting the schoo l in reducing rac ial isolation . Magnet programs are 

generally localed al schools to assist (he district in reducing racia l iso lation. The neighborhood 

students are as impol1ant to the magnet's success as the non-neighborhood students. H igh school 

magnet enrollment shoul d inc lude neighborhood and non-neighborhood students. Currently. the 

district does not require applications fTOm neighborhood students and cannot keep track of the 

ne ighborhood students who enroll in magnet classes because there are no identified "sequences" 

of courses magnet students must lake. Students who are involved in the magnet program 

cUITiculum at the ir neighborhood schoo l shou ld be coded as neighborhood magnet students and 

coun ted in the tOlal nwnber of student ~ cmolled in the program. It should be noted that Cholla 

dQes requi re applications from neighborhood stud ents fo r their lntemational Baccalaureate 

program and Tucson High has requested achievement data that includes both neighborhood and 

non-neighborhood magnet students. 
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High school programs~with.in~the-school magnet must ident ify c riteria that constitu te a magnet 

student for both the neighborhood and non-neighborhood students. Saying "the magnet courses 
are ava ilab le to neighborhood students if they want to enro ll" is not equitable and does not make 

the school a tOlal school magnet program. Neighborhood students shou ld be recruited [0 

participate in the magnet curricu lum. A four year plan of courses should be developed for all 
magnet students when they enro ll at the sclloo l. These plans should be shared with parents and 

reviewed annua lly. Counselors/teachers should monitor magnet program enrol lment, progress, 
and grades just as they would any magnet studen t. Accurate information regard ing 
neighborhood student participatjon in a high schoo l's program is imperative to ensure an accurate 
pic l'ure of success in attracting students and increaSing academic success of all students who 
participate. 

All high schools expressed the need for a magnet resource teacher to carry OUI the 

responsibililies of recruitment and marketing for their programs, monitoring of stude ni 
enrollment, thematic professional development , developing and maintai ni ng partnersh ips, and 

the vari ety of other duties and responsibi lities that magnet programs require. Tucson High has a 
fu ll time magnet resource teacher and Palo Verde has a new magnet resource teacher this year. 

Only the two total school magnets. Howenstine and University High, met their 201 J A yP 

targets. Because A YP is calculated only on a total school basis, scores of al l students at the Iwo 
schools hel ped with tlli s achievement It is impossible to detennine what effect magnet student 

scores at the five high schools with programs·with.in-the~school had on the schools' fa ilure to 
meet their A YP targets. This is because neighborhood magnet students are imposs ible to 

identify by program and errors in non- neighborhood student enrollment cou ld not be rectified. 
Additionally , it is impossible to compare the academic achievement of all magnet s tudents 
(neighborhood and non~neighborhood ) with non magnet students in other areas such as grades, 
Advanced Placement results, etc. as wel l as in areas such as dropouts, suspenSIons, etc . 

Three out of the seven high school magnets (Cho1Ja, Pueblo and Tucson High) remain racially 
isolated with Hispanic populations of70% or higher v.ihen compared to the dis trict's high school 
Hispanic population of 54.8% 

Only one of the seven hi gh school magnets, Uni versity, has an Anglo enro llment of 54.5% while 
the district'S high school Anglo enro llmen t is 30.5%. This is a 24.0% difference. Universi ty also 
has an Asian enrollment o f 12 .7% while the d istrict's high school Asian pop·ulation is 3.5%. 

There has been no funding for magnet theme professional development at most high school 

magnet s. Funding for the specia lized programs offered by many of the schools is essential for 

them to mainta in state.of~the-art curricula, address current issues related to the theme, meet 
program req ui rements (i.e., 18) and for hea lth and safety of students. Some of the programs 

receive genera l district provided professional development through the Career and Teclmical 
Educat ion (CrE) Departmen t. 
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I-{i gh schoo l recommendationslconunendations specific lo each school are as fo llows: 

• 

• 

Catalina houses three magnet program s. The district shoul d consider moving tile JTED 

CClt ifled Nursing Assi stant program back to Catalina. It should also .support add ing the 

"Emerge ncy MedicaJ Teclutician progr.am to the Health Care Program and an Ai r Traffic 

Controller sequence to the Aviation/Aerospace Program. It is difficult La implement, 
market, and recruit fo r programs with only one teacher in each program. Funding is 

needed to ensure adequate professional development for teachers in the two career­

related programs as well as for the Terra Firma (College Prep) program teachers. Like 

the trad itional magnets at Bonill as and Dodge, Cata lina's Coll ege Prep program is hi ghly 
regarded by parents and students as a Sllccessful program . However, the team that visited 

th is magnet believes that all high schools should be offering a col lege prep curricul um 
and support for students to be successful in higher education. 

There are two magnet programs at Cholla: 
The school's hi gh quality and hi ghly successful International Baccalaureate 

Diploma I)rogram at grades II and 12 should be expa nded to include the IS grade 

9- 10 Middle Years Program. Thi s would insure adequate preparati on for students 

prior to eruo\ling in the rigorous Diploma Program. Funding for required IB 

training is necessary to ensusc student success in the program and on [8 exams, 

for increased and readi ly ava il able student access to computers, and to increase 

the 1B coordinator position to full time. 

The Law and Pub lic Safety Program needs strengthening. The once highly 

regarded program with its courtroom and law lib rary shou ld be revamped and 
updated with the intent of applying fo r the recently introduced IB Caree rlTech 

Certification program. This could conso lidate the programs and enhance 

marketing and recruitment. Currently the courtroom and law libra ry are unused . 

• Beginning with the 20 II schoo l year , Howenstine is a turnaround school wi th a new 

princi pal who had been at the school for only a .short time when the review team visi ted. 
The Howenstine magnet is Service Learning. The schoo l offers opportunit ies for 

students fro m across the district who do not want to attend a large, comprehensive high 
schoo l, but want to attend a smaller high schoo l with a unique magnet program and 

personalized suppon. The staff has concerns about a lingering conunun.i ry perception 

that it is a school for special education students . Howenstine needs support to market its 

program across the TUSD community , 

TUSD Comprehens ive Magnet Review Page 37 

Case 4:74-cv-00090-DCB   Document 2058-1   Filed 09/01/17   Page 73 of 315



Case 4:74-cv-00090-DCB   Document 1898   Filed 01/28/16   Page 58 of 279

II - 3, p. 58

• Palo Verde has made a significant change 10 its magnet offerings. There has only been 
one program, Engineering and TechnOlogy, but the school has developed a perfonning 
arts program that they believe has not been recognized by the Governing Board. The 
school reports many students come to Palo Verde for its performing arts curriculum. The 
school should develop a proposal and take it to the Governing Board 10 be approved as a 
new magnet theme. 

• 

• 

Pueblo is home to twO magnet programs: 
The school's College I)rep program is not a unique magnet theme. The review 
team bel ieves all hi gh schools should be offering co ll ege prep (pre AP and AP) 
curriculum as we ll as suppon s for students to be successful in these programs. 
The teachers in the College Prep program are very committed and work ing hard 
to address tile soc ial and economic needs of the Pueblo students in the program. 
High poverty at the school often puts roadblocks in the way fo r students to be 
academically successfu l and trul y understandi ng of the benefits of a college or 
university education. Teachers work hard with indiv idual students to add ress 
their needs and any dirlicuh ies they may be encountering. 
The Communications Magnet at Pueblo is a strong magnet program that works 
hard to integrate core curricul um s.tandards into the variety of communicati on 
strands including broadcast, rad io, journalism, etc. Teachers were eager and 
enthusiastic to share what students learn in the variety of classes offered and how 
standards are addressed. The program needs to develop a sequence of courses 
that students should take for each of the strands of communication. 

The Tucson magnet houses two magne t programs: 
Courses with in the Fine Alts strands (dance, mUSIC, an , etc .) progress from 
beginning or basic \0 advanced and are taught by expert teachers. What it means 
to be a "Fine Arts magnet student" is nol well defi ned, however, and should be 
add ressed. 
\Vhile there are numerous math and science classes that are unique, there is no 
scope and sequence in either area that can be used to define a "Math magnet 
student," "Science mag net student," or "Math/Science" magnet student. As with 
the Fine Arts program. this should be addressed. 
Defining what a magnet student is wi ll make it easier for the school and district to 
identify students to track when attempting to determine the program successes, 
weaknesses, and costs fo r each program-wlthin-the-school. 
Revamping and revitalizing magnet program "endorsement plans" is a site­

identi fied task that should be addressed as soon as possible a long with a plan for 
communicating Ole il\tonnation to parents and students. 
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• The College Prep Magnet at Univers irv is also no t a wuque magnet theme. However, the 

fact that studen ts must take all their classes at the [I tb and 12111 grades at the AP level is 

muque and academically challenging, The school has a number of supports in place to 

assist students to succeed in this rigorous program, however, the school's admiss ion 

req uirements ensure that the school enrolls only high ly g'ifted and academically 

successful students, The program is more of a seminar/GA TE program, servin g th e 

needs of some highly gi fted and motivated students, than a magnet program. 

University's student body does not reflect the TUSD cotnlmmity. While the 

schoo l is targeting it s recruitment to address st uden t diversity, the re view team 

encourages them to adjust some of their policies, There are many students in 
TUSD schools who will be very successful at the college or university level who 
do no t meet the school 's current, very chall enging, admissions poliCy , 

Uni versity High School's Co ll ege Prep Magnet has not been recogni zed by the 

Governi ng Board as a magnet. The school should develop a proposal and take it 

to the Governing Board to be approved as a magnet school. 
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IX. SUMMARY OF RECOMMENDATIONS 
FOR K-12 MAGNET THEME CONTINUJTY 

It appears that no attention has been paid to the District Continuity (Pipe line) for Magnet Schools 
during the pa,,! several years. Some of the continuity patterns (pipelines) arc outdated showing 

magnet continuation based on an old th eme that is no longer implemented and there are no new 
pipelines for new magnet themes such as Intemarional Baccalaureate. 

Being ab le to con tinue in a magnet program K- 12 is an educationa l benefit for magne t schools. 
K- 12 magnet continuity provides priority to studen ts wanting [0 cont inue in the same theme or a 

closely-related theme, and be accepted ahead of applicants who do not have the need, interest or 
previous experience/preparation in the magnet focus. This magnet priority is often the way 

studen ts get accepted into IXlpuJar middle Or high school programs. MagneL continwty or 
pipelines are also important marketing and recruitment topics for parents. 

Recommendations have been made to update and add schools to the district's magnet school 
pipeline and the chart can be fOlmd in Section VI , of this report. 

As the district looks to change existing magnet programs or add new ones, it should look at the 

con tinuity of magnet themes. Schools and programs that the consultant recommends to improve 

continuity include: 

• The elemcmary school al Roskruge should be added to the magnet bil ingua l/dual 

language theme. 

• AJ1 lntemational Baccalaureate Middle Years Program (grades 9 and 10) should be added 
to the Cholla High School llih and 12ltJ grade IS Diploma Program. This will provide 

stronger continuity and support students articulating from the new IB programs at 

Robison and Safford . 

• Both Carrillo and Tully will need to strengthen their fine arts and music programs to 

bener pre pare the ir students for the Visual and Perfonning Arts theme . 

• A K·6 or K-8 Music Consclvatory would be a suggested addition for the Creative and 

Performing Arts theme. 

• TUSD needs a strong K-12 math/science or STEM magnet strand . Booth-Fickett should 

be revita lized and strengthened. 
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X. SUMMARV OF RECOMMENOATIONS 
FOR OrSTlUCT GOVERNANCE O~' MAGNET SCHOOLS 

ft is imperative that TUSD estab li sh a Magnet Offi ce to support the variety of magneL schoo l 

programs the dis trict has. The office should be led by a magnet coordinator or d irector and 

opti mally have two resource posi tions 10 assist in carrying out the responsibilities and dUli es 
assigned to the office. The person se lected to lead the Magnet Offi ce should have experience 
wi th a variety of magnet curricula, curriculum integration, program evaluation, marketing and 

rec ru itment, parent and comrnwuty involvement and developing cOnlmwli ry and business 
partnerships. 

This central office posi tion is critical for magnet program illlegrity , fidelity and to provide TUSO 

students a multicultural education, where integration is the norm and racial iso lat ion is mitigated. 
The Magnet Office must work in co llaboration wi th, and as a support· to, the assistant 

superimendcnls and other central office deparunents includlng the School Commwlity Services 
Office. 1t should also be guided by the permanent student assigrunent plan that wi ll be 

developed in the near fu ture. h is hoped that the new student assigmnent plan will incl ude 

funding for more reasonable transportation routes, school marketing and recrui tment strategies, 

and wi ll provide diversity goals fo r magnet schools. Tf TUSD wants to draw back families who 
have left for charter, private or home schoo l options, there should be a focus on marketi ng and 

recruiting for the district's magnet schools. There should be personnel 10 plan, lead and ass ist 
schools in carryi.ng ou t the marketing plans deve loped for the schools. 

There is a lack of leadershjp for magnet programs/schools when decisions are made at central 
office without consideration as to how they affect the magnet schoo ls+ programs, ac hievement, 

and diversity goals. Situations and problems that individual schools have encountered were 

shared with [he visi ti.n.g teams by too many schools to be ignored. Add it ionally, the consultants 

experienced the miscommunications, or lack of commlU1ication, with the schools regarding thei r 
noti ficat ion of the comprehens ive review process. At every level (elementary, middle and hi g.h 

school) there was a prob lem with at least a few schoo ls getting the complete or accurate 

infonnation regarding the comprehensive re view. When schools called the central office to 

clarify infonnation, their calls we re not relW11ed. The proposed magnet office should prov ide 

schools with infonna tion and assistance with all things related to magnet programs. 

Marketing and recruitment takes ti me and effort on Ole part of the schools. When parents from 

neighborhoods that could bring diversity to a school make the decision to send their student to a 
magnet school, transportati on shouJd be provided. Trthe district is committed to red ucing racia l 

isolation at magne t schools, it should find ways (0 transport students from targeted 

neighborhoods to the magnet school within a reasonab le amount of time. Transportation can 

make or break the schools' recnJiunent effo rts . 
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Magnet schools need to be given recruitment goa ls. These goals need to be rev iewed 
periodically as ilpplications are received in order that schools adjust their recruitment strategies. 
Without diversity goals, the schools see no need to reach out beyond the neighborhoods close to 
the school. This recruitment does not often bring students who assist the school in reducing 
racial isolation. Schools reported that they knew they should be recru it ing in other 
neighborhoods, but that it didn't seem to matter to anyone, and transportation was such a 
nightmare . 

The Magnet Office should put a system in place to monitor magnet enrollment and drops from 
magnet programs. There also needs to be a system to hand le growth plans for magnet school 
programs. When programs are successfu l and schools reach capacity, there shou ld be a way to 
grow the program at another school. When programs are not successful, a system should be put 
in place that allows the school to signi ficantly revise or change its theme. TUSD magnet schools 
expressed many ideas to add to or change their program. These plans are being crea ted school ­
by-school with no consideration to the effect it will have on other schools, cost of the plan, or the 

direction of the district. The Magnet Office should work with schools to guide them in making 
change decisions and developing programs with consistency and fidelity to the theme. 

The MagneL Office should be responsible for developing and monitoring magnet policy and 

procedures, and ensuring that all schools are ab idjng by those policies. Procedures need to be 
deve loped to identify new magnet schools, and for current magnet schools needing to 

significant ly change their magne t theme. All new magnet .schools, as well as any significant 
changes to current magnet programs, should be presented to illld approved by the Governing 
Board. 

T he magnet application form is confusing for parents and needs to be separate from the open 
elU"oJlmenL applica tion . At schools wi th programs-witllin-school, both the neighborhood and the 
non-neighborhood s tudents should be required to submit magnet applications to ensure accurate 
enrollment, acllievement, dropout, suspension, and other district, school, or grant required data 
available for eac h specific magnet theme/focus within a school. It is important that the data be 
entered correctly into the district system. Parents do not understand how the open enro llmen t or 
magnet processes work . Schools and parents do not understand the grouping of schools by areas 
(Group A, B, C) as contained in the PUSP. Many parents think magnet schools are GATE 
schools. 

The District's "Catalog of Schools" needs to be redesigned to feature magnet schools as a group. 
The cata log avai lable to the review team had many information errors. A magnet office wi ll 
ensure that correct infonnation is included and updated annually. Many parents complained that 
the cata log was confusing with all of its symbols and that the magnet schools were hard to find . 
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Whi le schools complained that recent budget cuts hurt uleir magnet programs, funding fo r 
magnets was difficult to detcnnine . Funding for magnet programs is sometimes part of the 
desegregation funds schools receive, but sometimes the majoriry o[the magnet was funded from 

other budgets. Desegregation fund s seem to fund a variety of programs other than magnet 
programs. Additionally, at the high schoo llevcl, some magnet programs are funded with Career 

and Technica l Education funds, Having a magnet budget based on a formu la specific to each 
magnet theme and including neighborhood and non-neighborhood students in costs anal yses 
wou ld allow for better overs ight and monito rin g Qfmagnet prog ram fundin g. 

The vast majority of TUSD magnet schoo ls have poor signage on the outside of the school 
identifying it as a magnet school or the school's theme. Some hi gh schoo ls have a marquee thai 
stales it is "A Magnet School" when in fact the magnct is a small program at the. school. 

Attachment - B<I1JOd Separately: 

Individual Magnel School Summaries 
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 CODE: 34701 
 UNIT:  Teacher 
 FLSA: Exempt 
 
CLASSIFICATION 
Magnet Site Coordinator (Site Based) 
 
SUMMARY 
This position coordinates the activities and services to facilitate the Magnet Program at the assigned site.  The 
Magnet Coordinator will conduct professional development related to both content and pedagogy of magnet 
theme, collect data, and work with appropriate personnel to provide Magnet site with relevant and up-to-date 
information regarding Magnet School Information. 
 
MINIMUM REQUIREMENTS 
Appropriate Arizona Teaching Certificate 
 
Structured English Immersion (SEI) requirement 
 
Arizona IVP Fingerprint Clearance Card 
 
Experience Developing Thematic Units 
 
Experience providing Professional Development 
 
Five (5) years teaching experience 
 
PREFERRED QUALIFICATIONS 
Experience with Magnet School Plan 
 
Knowledge of Magnet Evaluation System 
 
Knowledge of Magnet School Standards and Measures as related to school themes 
 
Knowledge of Unitary Status Plans 
 
ADDITIONAL REQUIREMENTS AFTER HIRE 
Proof of immunity to rubeola (measles) and rubella (German measles), or proof of MMR immunization.  
 
ESSENTIAL FUNCTIONS 
THE LIST OF ESSENTIAL FUNCTIONS IS NOT EXHAUSTIVE AND MAY BE SUPPLEMENTED. 
 
Coordinates with appropriate personnel to develop, manage, and monitor the magnet curriculum at assigned site. 
 
Coordinates with sites to develop and implement data collection models and tools as related to magnet theme to 
capture benchmark student achievement data 
 
Provides instructional feedback to teachers and administration regarding magnet themes. 
 
Provide all documentation of magnet activities 
 
Conducts outreach, recruitment, and marketing to ensure students, parents, and public are aware of Magnet 
School programs. 
 
Desegregates data including enrollment, grade, AIMS (or other state mandated assessments), ATI, DIBLES, and 
unit assessment to appropriate personnel. 
 
Conducts professional development as related to both content and pedagogy of magnet theme. 
 
In collaboration with appropriate TUSD personnel collaborates and researches outside resources for professional 
development 
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Uses Mohave for course designation. 
 
Creates collaborative relationships with outside resources including but not limited to local and national 
businesses, charitable and professional resources, and community resources. 
 
Works with appropriate district personnel to provide resources for teachers 
 
Attends all district training required for teachers.  
 
Coordinates with site principals and teachers to access, analyze, and collect relevant student achievement data 
to improve instruction across the curriculum. 
 
Coordinates with site level staff to identify students who are not making adequate academic progress. 
 
Using current research creates informs the district of the best methods and policies that will ensure an equitable 
educational experience for Magnet School students. 
 
Adheres to all state magnet school laws, regulations and guidelines.  Serves as a resource to TUSD personnel 
regarding magnet school regulations, guidelines, governing board policies, and specialist rulings.  
 
Assists TUSD personnel with planning and monitoring professional development related to magnet school 
curriculum implementation.  Researches magnet school curriculum practices and applies knowledge of training 
best practices and instructional design principals. 
 
Attends mandatory trainings from the Magnet office including webinars. 
 
Coordinates federal, state, and district report preparation and data collection 
 
MARGINAL FUNCTIONS 
Order classroom supplies and instructional materials. 
 
MENTAL TASKS 
Communicates – verbally and in writing.  Reads.  Analyze and evaluate student progress and course curriculum.  
Develop, implement and evaluate plans.  Perform functions from written and oral instructions and from observing 
and listening to others.  Evaluate written materials to include written assignments and tests. 
 
PHYSICAL TASKS 
Work involves the performance of duties where physical exertion is not normally required to perform all aspects of 
the job.  Assistance is available as required to perform physically demanding tasks.  Work involves sitting for 
extended periods of time, requires moving from one location to another, reaching, stooping, bending, and holding 
and grasping objects.  Visual weakness must not prohibit the performance of assigned duties.  Verbal 
communicative ability may be required of public contact positions. 
 
EQUIPMENT, AIDS, TOOLS, MATERIALS 
Uses blackboard, whiteboard, easel, bulletin board, chalk, markers, and office or instructional equipment, such as 
telephones, fax-machines, computers and associated technology.  May use hand tools and operate power-driven 
machinery. 
 
WORKING CONDITIONS 
Indoor - classroom environment.  Contact with the public, employees, children and parents.   
 
CONTROL, SUPERVISION 
None 
 
 
 
M: JOB34701 
New: 4/13 
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  CODE:  44001 
 UNIT:  WHITE 
 GRADE:  2 
 FLSA:  Non-Exempt 
CLASSIFICATION TITLE 
TEACHER ASSISTANT 
 
SUMMARY 
Assists teachers in performing their classroom teaching responsibilities. 
 
MINIMUM REQUIREMENTS 
 
Speak, read and write in English. 
One year of experience working with youth. 
High School Diploma or G.E.D.  
 
Associate’s (or higher) degree OR 
60 Semester-Hour credits from an accredited institution OR 
AZ Dept. of Education-approved Academic Assessment Test 

 
Related training or education 
 
ADDITIONAL REQUIREMENTS AFTER HIRE 
 
Copy of diploma, transcript or test results must be submitted at time of hire. 
FBI fingerprint background check (at employee’s expense). 
Proof of immunity to rubeola (measles) and rubella (German measles), or proof of MMR immunization.  
 
ESSENTIAL FUNCTIONS 
THE LIST OF ESSENTIAL FUNCTIONS IS NOT EXHAUSTIVE AND MAY BE SUPPLEMENTED. 
 
Assists individual students and groups of students in performing their assignments in accordance with 
teacher guidelines. Reviews and explains lessons to them.  May also assist students in the use of the 
English language. 
 
Under the teacher's supervision, develops and implements lesson plans and instructs students in 
subjects such as creative writing, handwriting, art, language arts, social studies and math in accordance 
with the curriculum guide. 
 
Assists teacher in arranging students into cooperative reading groups. Coordinates a group discussion of 
a story and encourages all students participation.  Reinforces the development of comprehension, 
vocabulary and pronunciation skills. 
 
Assists teacher in developing lesson plans for students.  Implement instructional games in areas such as 
spelling or math to reinforce lessons.  Prepares supplies and materials needed for lessons. 
 
Scores tests, workbooks, book reports, assignments and homework in accordance with teacher's answer 
key.  Records grades and scores in teacher's grade book or by computer entry. 
 
Orders instructional supplies and materials and maintains the classroom inventory.  Maintains student 
files. 
 
Arrange field trips for students.  Contacts parents to participate and arranges for transportation.  Also 
collects money and records amount received. 
 
Perform clerical functions such as typing, filing, laminating and copying 
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Compile an honor roll report and assists in the preparation of report cards for distribution.  Assist teacher 
in the administration of tests.  Translates tests.  Arrange and participate in teacher/parent/staff 
conferences to review student’s progress. 
 
Assist students with special projects such as computer lab, cooking and sewing. 
 
Assists students in developing their library skills in areas such as how to research, how to use the card 
index and how to check out a book. 
 
MARGINAL FUNCTIONS 
Prepare bulletin boards of current events and prepares display of students’ works and achievements.  
Decorates classroom with appropriate themes during the school year. 
 
Takes attendance.  Prepare the hot lunch count of students and records amount of money received for 
lunch.  Inform Food Service personnel of number of students ordering hot lunch. 
 
Monitors student behavior in class.  Assists teacher in disciplining students for misconduct in accordance 
with the Student Code of Conduct. 
 
Arrange student learning centers for children in appropriate grade areas. 
 
Attend and participates in instructional workshops and in-services to improve methods of instruction and 
performance in the classroom. 
 
MENTAL TASKS 
Communicates.  Comprehends.  Reads to children.  Evaluates written material.  
 
PHYSICAL TASKS 
Work involves the performance of duties where physical exertion is required only to supplement normal 
sedentary work.  Assistance is available in the event heavy physical exertion is required.  Work may 
involve occasional lifting and carrying weights up to 25 pounds.  Moderate walking, stooping, bending, 
reaching and sitting for extended periods may be required as a normal part of the job.  Employees may 
be required to obtain a driver’s license in some instances.  Visual weakness must not prohibit the 
performance of assigned duties.  Verbal communicative ability may be required of public contact 
positions. 
 
EQUIPMENT, AIDS, TOOLS, MATERIALS 
Utilizes office equipment such as typewriter, copier, and computer. 
 
WORKING CONDITIONS 
Indoors.  Classroom, library, lunchroom environment.  Outdoors. Playground. 
Exposure to noise. 
 
CONTROL, SUPERVISION 
Monitor students indoors and outdoors. 
 
 
 
 
 
M: JOB 44001 
REVIEW DATE: 2/93 
Revised 7/02 & 4/03, 06/04 
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          CODE:  92285 
          UNIT:  EXC 
          GRADE:  3 
          FLSA:  Exempt 
 
CLASSIFICATION 
INSTRUCTIONAL DATA & INTERVENTION COORDINATOR 
 
SUMMARY 
Coordinates with site principals and teachers to access, analyze, and collect relevant student achievement data 
to improve instruction across the curriculum.  The Instructional Data & Intervention Coordinator   is committed to 
improving staff assessment skills as well as data analysis and data collection skills to ensure that students meet 
state and district academic standards.  This position provides principal, teachers, and interventionists with 
effective professional development in data collection, data analysis, student assessment, interventions, and 
researched-based pedagogy. 
 
MINIMUM REQUIREMENTS 
Master’s Degree in Education or a related field 
 
Arizona Teaching Certification in elementary or secondary education. 
 
Three (3) years teaching experience 
 
Knowledge of research in assessment for professional development 
 
Knowledge of classroom assessment models and rubric formation and uses   
 
One (1) year experience providing instructional data analysis.  
 
Understands the antecedents of school reform   
 
Knowledge of research on best practices, specific models to improve student achievement, and whole school 
reform   
 
Experience working with diverse student populations.   
 
Experience providing professional development including the integration of technology into professional 
development materials   
 
Experience with Word Processing/Database/Spreadsheet programs 
 
Any equivalent combination of experience, training, or education 
 
ADDITIONAL REQUIREMENTS AFTER HIRE 
FBI fingerprint background check (at employee’s expense). 
 
Proof of immunity to rubeola (measles) and rubella (German measles), or proof of MMR immunization  
 
ESSENTIAL FUNCTIONS 
THE LIST OF ESSENTIAL FUNCTIONS IS NOT EXHAUSTIVE AND MAY BE SUPPLEMENTED. 
 
Coordinates with site level staff to identify students who are not making adequate academic progress. 
 
Designs effective research based interventions. 
 
Implements and monitors the effectiveness of strategic plans, instructional strategies, and assessments. 
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Coordinates with sites to development and implement data collection models and tools to capture benchmark 
student achievement data. 
 
Provides Professional Development, Training, and Coaching on interventions and data analysis. 
 
Provides data analysis using AIMS, ATI, DIBELS and other Formative Assessments. 
 
Collaborates with appropriate district and site personnel for data collection and analysis. 
 
Coordinates Federal, State and District report preparation and data collection. 
 
Attend trainings and workshops as required. 
 
 
MENTAL TASKS 
Communicates.  Reads.  Comprehends.  Develops, plans, evaluates and analyzes written and verbal 
information and materials.  Performs functions from written and oral instructions and from observing and 
listening to others.    
 
PHYSICAL TASKS 
Work involves the performance of duties where physical exertion is not normally required to perform all aspects 
of the job.  Assistance is available as required to perform physically demanding tasks.  Work involves sitting for 
extended periods of time, requires moving from one location to another, reaching, stooping, bending, and 
holding and grasping objects.  Visual weakness must not prohibit the performance of assigned duties.  Verbal 
communicative ability may be required of public contact positions. 
 
EQUIPMENT, AIDS, TOOLS, MATERIALS 
Uses office equipment such as telephones, computers and copiers. 
 
WORKING CONDITIONS 
Indoor.  Office environment.  Contact with employees and the public. 
 
CONTROL, SUPERVISION 
Supervises assigned personnel. 
 
 
 
M: JOB92285 
New:  3/12 
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PROFESSIONAL lEARNING COMMUNITIES (PlC) 

Tucson Unified School District 
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Four Critical Questions for Learning 

What do we want students to learn? 

How will we know if they learn it? 

How do we respond when students are not learning? 

How do we espoFid wtlen stude ts ha!le-al~eaay, learned it? 

2 
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TUSD Profess ional 
What do we want students to 

• 
• 

Is the essential learning aligned with state standards ilnd district curriculum guides? 

Does essentialleami"l ensure students are well JWepared to demonstrate 
proficiency on state, district and national assessments? 

• Do as.se~ents created by the team provide timely information on each student's 
proficiency W) students are provided additional time and support fOI learning? 

.......... - "' ..... An'UA ..... """'" 
Dibok ORA ,~- MoO ". 
Pima Admi5sion Test Pr~ Monitor R-.llne§"i P_ SUnc\;lnb/Currlculum ........... 
Stud_tWori< "' ... """ T,"""""", T-mft" Cr-..d THts ............ T __ 

Tn.nds Underst-dlnlr: by ~n V ...... -.. ..... _, 

• 

• 
• 
• 

Communities Smart Card 
How will we know when they learn it? 

Determine a specif ic number of common assessments to be used quarterly? 
Semester? Yearly? 

Demonstrate how each it em is aligned t o the essential outcomes. 

Specify the proficiency for each skill 

Clarify conditions for administering the common assessment (read to students, how 
much review prior to assessment, amount of prompting or rephrasing) 

• Assess a few key concepts frequently rather than many concepts infrequently 

; 

Work Samples 
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4 

ANALYZING STUDENT WORK DESCRIPTION: 
ADVANCING LEARNING THROUGH ANALYZING STUDENT WORK 

 
Analyzing student work helps teachers to examine what students are learning and determine 

how best to adjust instruction according to the specific learning needs of the students.   

Research indicates that completing an analysis of student work in collaboration with colleagues 

using an established tool positively impacts teacher expertise.  Using the Analyzing Student 

Work (ASW) tool benefits teachers in: 

 Developing criteria and a structure  for analyzing students’ work to measure student 

growth  

 Understanding and addressing the diverse needs of their students 

 Learning a process and protocol for analyzing student work to identify learning needs 

 Examining the role of standards, criteria and evidence (formative assessment) in 

improving teacher practice 

 Developing an action plan that is aligned with student content standards and 

differentiated to meet the assessed learning needs of students 

 Developing skills in collecting and analyzing observation data, giving feedback, and 

communic ing with fam ies     

 Examining eacher p act  h ugh the nqu y cyc  -Teach- eflect-Apply 

 Improving structional p actice  

 

The ASW tool can be used in many contexts and with diverse approaches: 

 One-on-one with a mentor 

 In PLCs , for example, following a common assessment 

 In grade-level or department teams, e.g.,  determining standards or rubric for mastery 

 As a starting point or mid-point for an Inquiry Cycle that includes planning, teaching 

and observing, and reflection. 

 

The Analyzing Student Work tool is part of the New Teacher Center Formative Assessment and 

Support System.    See New Teacher Center Formative Assessment Guidebook (2013). 

 

 

 

 

 

DRAFT

Case 4:74-cv-00090-DCB   Document 1898   Filed 01/28/16   Page 77 of 279

II - 3, p. 77

Case 4:74-cv-00090-DCB   Document 2058-1   Filed 09/01/17   Page 93 of 315



 
5 

ANALYZING STUDENT WORK (ASW) Tool  

This two-page tool can be accessed electronically via TUSD files.  See following pages. 

DRAFT

Case 4:74-cv-00090-DCB   Document 1898   Filed 01/28/16   Page 78 of 279

II - 3, p. 78

Case 4:74-cv-00090-DCB   Document 2058-1   Filed 09/01/17   Page 94 of 315



 
6 

 

DRAFT
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Sample Team Meeting Agenda Templates 

While there is no one way to create an agenda for a team meeting, the most successful 
agendas include topics to be discussed, decisions to be made, actions to be taken, and 
reasons for celebration. Some agendas also include short reflection surveys designed 
to collect information about team meeting processes. The following is a sample agenda 
that your learning team might find valuable.  (from Building a PLC at Work™ © 2010 
Solution Tree Press • solution-tree.com) 
 

 

 

Professional Learning Team Meeting Agenda Template #1 

To download this page, please visit <go.solution-tree.com/PLCbooks>.  Then go to page 111 in 

the book Building a Professional Learning Community at Work:  A Guide to the First Year.  (See 

visual of only page 1 of 3 on the following page.) 

 

Professiona  Le rning Team Meeting genda Tem late #2 

This can be viewed electron call  at http //www.slide har net/KMP444/ c-agenda-template.  

See the following pages for the visual. 

 

DRAFT

Case 4:74-cv-00090-DCB   Document 1898   Filed 01/28/16   Page 81 of 279

II - 3, p. 81

Case 4:74-cv-00090-DCB   Document 2058-1   Filed 09/01/17   Page 97 of 315



 
9 

Professional Learning Team Meeting Agenda Template #1

 

DRAFT
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,. , 
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Professional Learning Team Meeting Agenda Template #2

 

 

  

DRAFT
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Documentation Sheet 

Team Agenda Template # 2 can serve as a documentation sheet. An alternative is the Team 

Feedback Sheet, which can be accessed digitally.  The visual is here.  

 

 

DRAFT
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     BONILLAS MAGNET SCHOOL PLAN 2015-16 

1 
 

 

SCHOOL NAME:  Bonillas Traditional 
Magnet School 

MAGNET THEME:  Traditional Academics 

 

ETHNIC DIVERSITY 
 

Enrollment (%) 

Ethnic  Categories 
2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment 

Benchmark: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

White 13.6 13.3 14.3 M M 

African American 3.8 4.8 4.3 M M 

Hispanic 75.5 75.2 75.4 74 70 
 

INTEGRATION GOAL (2016/17): By the 40th day of the 2016/17 SY, the Hispanic enrollment in Kindergarten, 
1st, and 2nd Grade will be no more 70%, the White and African American enrollment will be maintained to 
meet the USP definition as reported on the Mojave/Synergy student tracking system.   

INTEGRATION BENCHMARK (2015/16): By the 40th day of the 2015/16 SY, the Hispanic enrollment in 
Kindergarten will be no more 74%.  The White and African American enrollment will be maintained to meet 
the USP definition as reported on the Mojave/Synergy student tracking system.  

STRATEGIES: 

Objectives Strategies Resources Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Recruitment The Magnet 
Coordinator/Instructional 
Coach will identify at least 
10 preschools with the 
desired demographics and 

Magnet 
Coordinator/Instructional 
Coach 
 
List of preschools 

List of preschools; 
Map area of 
preschools 
 
Recruitment 

$42,620 
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deliver brochures to those 
preschools. 
The Magnet 
Coordinator/Instructional 
Coach will follow up by 
making phone calls to 
preschools and to parents 
who are interested. 

 
Rack cards 
 
 
Mileage 
 
Stipend for off contract 
recruiting 

calendar 
 
Call log/ mailing 
log 
 
Copy of brochures 

 
 
 
 
$500 
 
 
$3000 

Recruitment Magnet 
Coordinator/Instructional 
Coach will present to the 
neighborhood HOA and 
attend HOA Park Potlucks 
once per quarter to pass 
out brochures to interested 
families. 

Magnet 
Coordinator/Instructional 
Coach 
 
PowerPoint presentation 
 
Laptop/projector 
 
Rack cards 

Recruitment 
calendar 
 
HOA Newsletter 
and Agendas 
 
Sign-in sheets 

 

Recruitment Bonillas kinder teachers will 
create “kinder” care 
packages and hand out to 
preschool kids during 
preschool visits or site-
based recruiting events. 

Plastic or paper bags 
 
Copies of decodable books 
 
Bookmarks 
 
Pencils 
 
Bonillas coloring book 
w/crayons 

Preschool 
visitation log 
 
Recruitment 
event calendar 
 
Kinder care 
packet 

 

Recruitment The Magnet 
Coordinator/Instructional 
Coach will mail surveys to 
parents who live in the 
neighborhood that are not 
attending Bonillas.  The 
Magnet Coordinator will 
make personal  contact and 
provide information to 
these families by October 
2015. 
 

Magnet 
Coordinator/Instructional 
Coach 
 
Names & addresses of 
parents in neighborhood 
attendance area 
 
Survey 

Copy of surveys 
 
Copy of mailing 
labels 
 
Returned surveys 
 
Phone call log 

 

Recruitment Bonillas staff will attend all 
recruiting events set by the 

Rack cards/ Bonillas 
information 

Recruiting event 
calendar 
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magnet department 
throughout the year. 

 
Event flier 
 
Sign-in sheet 

Recruitment Bonillas staff will update 
Great Schools and other 
rating sites. 

School staff 
 
Computers 

Print screen shot 
before and after 

 

Recruitment Bonillas will initiate at least 
4 site-based recruiting 
events during the year. 

Magnet 
Coordinator/Instructional 
Coach 
Principal 
Other staff (2 FTE x 3 hrs x 
4 events x $25) 
Rack cards/ Bonillas 
information 
Flyers 

Recruitment 
calendar 
 
Event flier 
 
Copy of 
information  
 
Sign in sheets 

 
 
 
 
$150. 

Retention Families will be invited to 
participate in quarterly 
events highlighting student 
work.   
The school will survey 
parents as to their interests 
and will provide at least 
two workshops for parents 
relating to parent interests.   

Materials and supplies Recruitment 
calendar 
 
Sign in sheets 
 
Event flier 
Agenda 
 
Pictures of 
student work  
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ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2015/16 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2016/17 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

118 C 103 C 115 C 116 C 118 C 120 B 

 
 

AZ Learns Composite Scores (2013/14) 
Percent Passing AIMS  67 

ELL Reclassification  (3) 3 
FFB Rate Additional Points  (6) 0 
Composite Points 70 
Growth Points +1 45 
    *Median Growth Percentile= 38.5  
    *Median Growth Percentile Bottom 25%=37  
Total Points 115 

 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White   White 

African 
Amer. 

Hispanic/ 
Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White 

Reading 89.3 62.5 72.7 26.8 16.6 Math 85.7 50 57.3 35.7 28.4 

N 28 8 143   N 28 8 143   

 

ACHIEVEMENT GOAL (2016/17) 
 

1. By June, 2017, Bonillas will earn a state letter grade of B (a minimum of 120 points), as defined by the 
state grading system. 

2. By June, 2017, students at Bonillas will score higher than the state median in reading and math. 
3. By June, 2017, students at Bonillas will show academic growth that is higher than the state median 

growth in reading and math. 
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4. By June, 2017, the growth of the bottom 25% of students at Bonillas will be higher than the state 
median growth. 

5. By June, 2017, the achievement gap between racial groups at Bonillas will be less than the 
achievement gaps in elementary schools in the District.  

 
ACHIEVEMENT BENCHMARK (2015/16) 
 

1. Bonillas will earn a minimum of 118 points on the state report system, as determined by the results 
of the 2015-16 AZMerit. 

2. Overall growth will be at least 50% in Math and Reading.  
3. Growth of the lowest 25% will be at least 50% in Math and Reading. 
4. Bonillas will close achievement gaps between White and African American students by at least 19.5% 

in Reading and at least 9.5% in Math. 
5. Bonillas will close achievement gaps between White and Hispanic students by at least 8% in Reading 

and 14.5% in Math.   
 

Strategies 
Objectives CSI Indicator Strategy Action/Resources 

Required for 
Implementation 
of Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required  

Maintain 
achievement 
 
Increase 
growth in 
Math and 
Reading 

Reduce class 
size 

Provide an additional 
certified classroom 
teacher to reduce class 
size. 

1 FTE Certified 
teacher 

Copy of class 
roster 
 
Accepted teacher 
contract 

$42,620 

Maintain 
achievement 
 
Increase 
growth in 
Math and 
Reading 

Instructional 
Coach 

At least 60% of 
designated work time for 
the Magnet 
Coordinator/Instructional 
Coach will be spent on 
improving instructional 
practices in reading. 

1 FTE Magnet 
Coordinator/ 
Instructional 
Coach 

Observation/ 
mentor log 
 
Sign in sheets 
 
DIBELS reports 

See above 

Improve 
Student 
Achievement 

PLC Teachers will meet at 
least once a week in two 
hour blocks of time to 
participate in PLCs and 
Learner Centered 
Professional 
Development 

Added Duty 
Teacher Hourly 
for Extended 
Wednesdays 

 $11,050 
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Increase 
growth for 
L25s in Math 
and Reading 

Tier 2 
intervention 

Math Interventionist will 
provide targeted small 
group math 
interventions; scheduled 
pull-out/push-in, focused 
targeted instruction 
based on 
recommendations from 
PLCs. 

1 FTE Certified 
teacher 

Intervention 
schedule 
 
Copy of student 
data 
 
Lesson plans 
Copy of PLC 
documentation  

$42,620 

Increase 
growth of 
L25s in 
Reading and 
Math 
 
 
 
 
Reduce 
achievement 
gaps 
 

Reduce class 
size 

Teacher Assistants will 
support classroom 
management and will 
provide student support 
and enrichment to allow 
the  classroom teacher 
the ability to provide Tier 
2 targeted, small group 
interventions with L25 
and ELL students (4 ISs: 
one each for K-1, 2-3, & 
4-5) 
 
 

4 FTE 
 
 
 
 
 
 
Supplies 

Copy of master 
schedule with 
assigned paper 
professional time 
and class/ grade 
level 
 
Teacher lesson 
plans designate 
interventions 

$77,056 
 
 
 
 
 
 
$1000 

Reduce 
achievement 
gaps 
 
Increase 
growth of 
L25s in Math 

Differentiated 
Tier 1 
instruction 

Bonillas will emphasize 
math content and 
strengthen Tier 1 
differentiated classroom 
instruction and 
supplemental materials 
for math intervention.  In 
house training will be 
provided by the Magnet 
Coordinator/ 
Instructional Coach. 

Math 
Manipulatives 
 
EnGageNY 
 
Scholastic Math 
Reads Library 

 
 

EngageNY 
materials per 
grade level/ 
teacher 
 
Lesson plans 
designate 
interventions 

$6000 
 
 
 
 
$2500 

Maintain 
achievement 

Reduce 
achievement 
gaps 

Tier 2 
intervention 

Bonillas will purchase a 
supplemental reading 
resource that focuses on 
foundational skills to be 
used for Tier 2 
interventions.  In house 
training will be provided 
by the Magnet 

Supplemental 
Intervention Kits 
K-3 
 

Lesson plans for 
interventions 

$21,017 
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Coordinator/ 
Instructional Coach. 

Maintain 
achievement 
 
Reduce 
achievement 
gaps 

Traditional 
Professional 
Development 
Model 
 
 
 
 
 
 
 
Learner 
Centered 
Professional 
Development 

Bonillas will participate in 
Professional 
Development during pre-
service/off contract time 
to build organizational 
capacity and work on 
school-wide initiatives. 
This will include review of 
student data and the 
creation of action plans 
for individual students.  
 
Bonillas teachers will 
participate in LCPD as 
part of the PLC work.   

Certified Added 
Duty 
 
PD Supplies 

PD Agendas 
 
Copies of shared 
information  
 
Sign in sheets 
 
Copies of 
implemented 
initiatives/ 
timelines 

$25,000 
 
 
$500 

Reduce 
achievement 
gaps  
 
 
Growth of 
the lower 
25% 

Two hours of 
PLC per week 

Bonillas  teachers will 
participate in PLCs for a 2 
hour block of time at 
least once a week.  Staff 
will analyze student work, 
data, and participate in 
collaborative problem 
solving. 
 
 
 
Staff will address 
achievement gaps by 
designing Tier 1 and 2 
data-driven intervention 
strategies that are 
systematic, timely, and 
directive. The Magnet 
Coordinator/ 
Instructional Coach or 
teacher leader will 
facilitate.   

 Teacher Added 
Duty-PLC 
 
 
 
Copy of master 
schedule 
 
Sign-in sheets 
 
Copy of PLC 
documentation 
 
Copies of 
observation or 
mentor logs 

$11,050 
 

Increase 
overall 
student 

IC and 
Teacher 
Leaders will 

A teacher leader from 
each grade level will be 
trained to facilitate 

 Sign-in sheets 
 
Agendas 
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achievement 
growth 

facilitate PLCS weekly PLCs and meet bi-
monthly to discuss and 
problem solve data red 
flags, successes, and 
challenges with the 
school leadership team. 

 
Copy of PLC 
documentation 
 
Copies of 
observation or 
mentor logs 

Increase 
student 
achievement 
and growth 

Growth of 
the lower 
25% 

Differentiated 
Tier 1 
instruction 

Teachers will implement 
strategies specifically 
designed for ELL students 
including purposeful 
grouping, cooperative 
learning, extended 
discussion, activating 
prior knowledge, and 
scaffolding for 
understanding.  

Frequent 
Classroom 
Observations for 
EEI and SEI 
implementation 
 
Support from 
Language 
Acquisition and 
CRC Department 

PD Agendas  
 
Sign-in sheets 
 
Observation, 
mentor logs 
 
Copy of Azella 
reports, PHOLTE 
list, reclassified 
list 

 

Increase 
overall 
student 
achievement 
growth 

Use a Peer 
Observation 
Model 

At least twice per 
quarter, support staff will 
cover classrooms while 
teachers perform 30 
minute peer observations 
for instructional 
improvement using a 
staff approved 
observation instrument. 

Support staff Observation logs 
 
Copy of teacher 
notes 
 
Copy of quarterly 
observation 
schedule 

 

Reduce 
achievement 
gaps  
 
Growth of 
the lower 
25% 

Tier 3 
Intervention 

Community Schools will 
provide a before and 
after school program that 
will provide Tier 3 
interventions. 

Community 
Schools Staff 

Copy of daily 
schedule 
 
Copy of notes, 
lesson plans, 
observation logs 
 
Sign-ins 

 

 
TOTAL BUDGET INCLUDING BENEFITS = $ 359,634.80 
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SCHOOL NAME:  Borton Magnet 
MAGNET THEME:  :  Project Based Learning/Systems 
Thinking 

 
ETHNIC DIVERSITY 
 

Enrollment (%) 

Ethnic  Categories 
2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment 

Benchmark: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

White 33 25.3 25.3 M M 

African American 2.4 3.2 7.6 M M 

Hispanic 57.3 53.9 59.5 M M 

 

INTEGRATION GOAL (2016/17): 

Benchmarks apply to each grade level cohort that moves up from Kindergarten starting in the 2015/16 SY. 

By the 40th day of the 2016/17 SY, Borton will maintain integrated status as defined by the USP.   

INTEGRATION BENCHMARK (2015/16): 

By the 40th  day of the 2015/16 SY, Borton will maintain integrated status as defined by the USP. 

By the 40th day of the 2015/16 SY, Borton will maintain integrated status as defined by the USP. 
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STRATEGIES: 

Objectives Strategies Resources Required for 
Implementation of Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Recruitment 
and 
Retention 

Provide Magnet Coordinator 
to continue with recruitment, 
compliance reporting and 
implementing magnet theme 
instruction to improve 
student achievement. 

1.0 FTE Magnet Coordinator 
 
Stipend Off Contract 
Recruitment 

 $42,620 
 
$3,000 

 

Recruitment Continue to market project-
based learning and systems 
thinking through integrated 
curriculum, including art, 
music, PE, technology and 
environmental learning (to 
maintain and continue to 
attract the required ethnic 
balance). 

See below in Academic 
Achievement Strategies 

  

Recruitment 
and 
Retention 

Participate in district 
sponsored magnet events and 
encourage current parents to 
also serve as representatives. 

4 staff members rotate at  
events for a total of  12 hrs 
each @ $25/hr  

 $1,200 
 
 
 

Recruitment 
and 
Retention 

Make email/phone/ personal 
contact/visits to current 
kindergarten parents and 
targeted pre-schools 
(including Wings on Words, 
Tucson Community School, 
both IELC sites, Blake 
Foundation) and send 
invitations to school events to 
these sites.  

Mileage 
Magnet coordinator 

 $300 

Recruitment Develop marketing materials 
that include the tour dates 
and dates of school events to 
be distributed at district and 

Magnet Coordinator 
Materials and Supplies 
Magnet Department 
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site magnet events and to 
targeted pre-schools. 

Recruitment Weekly tours of the building 
will be scheduled during 
September, October, 
November, and December, 
and upon request during the 
lottery period. Prospective 
families that tour will also be 
invited to attend school 
events. 

Magnet Coordinator  N/A 

Recruitment The Magnet Coordinator 
will distribute marketing 
materials and information 
about the magnet lottery to 
businesses, libraries, and 
government offices in the 
area surrounding the 
school. 

Magnet Coordinator  N/A 

Recruitment 
Retention 

The Magnet Coordinator 
will update school 
reviews/ratings online and 
contribute to the school 
website and Facebook page 
with news about 
project/systems thinking 
work, celebrations of 
learning and other school 
events. 

Magnet Coordinator  N/A 

Recruitment The Magnet Coordinator 
will research U of A 
departmental sponsorship 
to be able to recruit / 
distribute marketing 
materials / participate in 
events 

Magnet Coordinator  N/A 
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ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum 
Score 

(Based on 
AZMerit) 

Goal: 2015/16 
Letter Grades 

Minimum 
Score 

(Based on 
AZMerit) 

Goal: 2016/17 
Letter Grades 

Minimum 
Score 

(Based on 
AZMerit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

141 A 133 B 105 C 110 C 120 B 140 A 

 
 

AZ Learns Composite Scores (2013/14) 

Percent Passing AIMS  64 

ELL Reclassification  (3) 0 
FFB Rate Additional Points  (6) 0 
Composite Points 64 
Growth Points +1 41 
    *Median Growth Percentile= 38.5 x 
    *Median Growth Percentile Bottom 25%=37 x 
Total Points 115 

 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic
/ Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet 
Hisp 
and 

White   White 
African 
Amer. 

Hispanic
/ Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet 
Hisp 
and 

White 

Readin
g 97 54 63 -43 -34 Math 89 31 48 -58 -41 

N 35 13 112     N 35 13 112     

 

ACHIEVEMENT GOAL (2016/17): 

1. By June, 2017, Borton will earn a state letter grade of A (a minimum of 140 points), as defined by the 
state grading system. 

2. By June, 2017, students at Borton will score higher than the state median in reading and math. 
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3. By June, 2017, students at Borton will show academic growth that is higher than the state median 
growth in reading and math. 

4. By June, 2017, the growth of the bottom 25% of students at Borton will be higher than the state 
median growth. 

5. By June, 2017, the achievement gap between racial groups at Borton will be less than the 
achievement gap between racial groups who do not participate in magnet programs at comparable 
schools. 

 

ACHIEVEMENT BENCHMARK (2015/16): 

1. Borton will earn a state letter grade of B (a minimum of 120 points), as determined by the results of 
the 2015-16 AZMerit by: 

a.  Increasing the median percentile of growth of students from 42.5% to 50% 
b.  Increase the median growth percentile of the bottom 25% from 37% to 50% 
c. Reclassify the appropriate percentage of students to earn the additional 3 points 

2. Borton FAY students will score on par with the state median in reading and math on the 2015-16 
AZMerit.   

3. Borton FAY students will grow on par with the state median in reading and math on the 2015-16 
AZMerit.  

4. Borton Magnet students will show progress toward reducing achievement gaps as compared to the 
achievement gaps in same grade configurations in the district. 
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STRATEGIES: 

 

Objectives CSI 
Indicator 

Strategy Action/Resources 
Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required  

Overall 
student 
achievement 
and academic 
growth 
 
Increase 
growth of 
L25s 
 
Close 
achievement 
gap 

PLCs 
Focused on 
Student 
Learning 
 
Peer 
Observation 
Model 

Borton will use 
certified specialists 
to create a well-
rounded 
curriculum 
including outdoor 
learning, art, 
music, and physical 
education. 
 
 
Borton will create a 
master schedule 
that will allow 
teachers to meet in 
PLC groups for a 2 
hour block at least 
once weekly. 
 
Teams will use 
student data to 
identify and agree 
upon critical 
outcomes and 
create authentic, 
common formative 
assessments that 
measure student 
mastery.  They will 
then teach the 
lesson, examine 
the results of the 
assessments, and 
reflect/adjust the 
lesson.   

4.0 FTE specialists 
to teach classes to 
support academics 
by integration and 
enrichment in PBL. 
Teachers will have 
additional time to 
plan and meet 
together.  

PLC Schedule 
PLC Agendas 
PLC Minutes and 
Attendance 
 
 
 
 
 
 
Teacher Added 
Duty-Extended 
Wednesdays  

$170,480. 
 
 
 
 
 
 
 
 
 
$11,050 
 
 
 

Improve Improve Borton teachers Professional  $2500 
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Overall 
Student 
Achievement 

Tier I 
Instruction 

will engage in 
Learner Centered 
Professional 
Development 
opportunities using 
a  Lesson Study 
model to 
strengthen Tier 1 
instruction. 

Development 
Resources 

Overall 
student 
achievement 
and academic 
growth 
 
Increase 
growth of 
L25s 
 
Close 
achievement 
gap 

Reducing 
Class Size or 
Student to 
Adult Ratio 

Teacher Assistants 
will provide 
classroom teacher 
with additional 
support for 
teachers.  
Instructional 
Specialists allow 
time for teachers 
to work with 
struggling students 
and those students 
who attribute to 
the achievement 
gap by monitoring 
and guiding 
students that are 
not receiving 
specialized 
instruction.  They 
can also provide 
teacher developed 
enrichment 
activities that 
enhance the 
targeted 
standards. 
 
Instructional 
Specialists allow 
teachers to provide 
differentiated, data 
driven Tier 1 
instruction.   

7.0 Classified  
$13.76/hr /5 
hrs/day 
5 days/week 

Instructional 
Specialists 
schedules 
 
 
Teacher lesson 
plans 
 

$99,152 
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Instructional 
Specialists will 
coach students as 
teachers provide 
whole group 
instruction as well 
as provide support 
during rotations so 
that teacher can 
work with small 
groups. 
 
Instructional 
Specialists  will 
provide teachers 
the opportunity  to 
provide targeted 
Tier 2 interventions 
during ELA and 
math instruction. 

Overall 
student 
achievement 
and academic 
growth 

Instructiona
l Coach 

Instructional Coach 
will aggregate 
student data and 
facilitate PLCs.  
Facilitation will 
include gathering 
research, analyzing 
data with teachers, 
providing 
suggestions on 
instructional 
approaches, and 
providing models 
of assessments. 

1.0 FTE PLC Agendas and 
minutes 
Instructional 
Coach schedule 

$42,620 
 

Overall 
student 
achievement 
and academic 
growth 

Learner 
Centered 
Professional 
Developme
nt 

Borton Magnet 
staff will receive 
training from 
Southern Arizona 
Regional Education 
Center in AZCCRS 
ELA and Math to 

Pima County 
Regional Support 
Center 
 
 
25 teachers 
8 hours total 

Agenda 
Sign in rosters 
Lesson Plans 

 
 
 
 
 
 
$7,000 
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build a common 
language, navigate 
and unpack 
standards, and 
identify needed 
changes in 
instructional 
practice in order to 
increase cognitive 
demand.   

$25/hr 

Increase 
growth of L25s 
 
Close the 
achievement 
gap 

Tier 2 
Intervention 
Within the 
School Day 

Readers who 
struggle with both 
foundations, 
comprehension, 
and problem 
solving will 
participate in small 
group 
interventions 
which will include 
SuccessMaker. 

Instructional 
supplies 

Teacher lesson 
plans 
SuccessMaker 
reports 

$2500 

Overall 
student 
achievement 
and academic 
growth 

Differentiat
e Tier 1 
Instruction 

DRA kits will be 
used as a common 
formative 
assessment to 
support evidence 
based decision 
making to inform 
reading instruction.  

Supplies  
Four K-3 Kits @ 
422.97 each=  
$1,691.88 
Two 4-8 Kits @ 
367.47 each = 
$734.94 
 

Quarterly DRA 
data 

$2,426 

Increase 
growth of L25s 
 
Close the 
achievement 
gap 

Tier 3 
Intervention 
Outside the 
School Day 

Targeted students 
will be strongly 
encouraged and 
personally invited 
to participate in 
21st Century 
Learning 
Community to 
receive additional 
academic 
interventions 
before and after 

21st CCLC Attendance 
rosters 
 

N/A 
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school. 

Increase 
growth of L25s 

Stipend for 
Teacher 
Leaders 

Teacher Leaders 
will serve on an  
MTSS committee 
to create and 
implement 
interventions for 
most at-risk 
students. 

 MTSS Logs 
Sign in sheets 

 

Close the 
achievement 
gap 

Learner 
Centered 
Professional 
Developme
nt 

An outside math 
consultant will 
provide 20 hours 
total for classroom 
teachers to 
increase content 
knowledge and 
build teacher 
capacity for math 
instruction. 
This will be done 
through model 
lessons, creating 
common formative 
assessments and 
standardizing 
instructional 
practices. 
 

School 
Improvement Grant 

Agendas 
Sign in sheets 
Lesson plans 
Reflection logs 

N/A 

Overall 
student 
achievement 
and academic 
growth 
 

Differentiat
e Tier 1 
Instruction 

Borton will create a 
leveled book room 
as a resource for 
the reading 
curriculum and in 
order to provide 
teachers with 
materials for 
developmentally 
appropriate small 
group literacy 
instruction.   

Added duty 
2 assistants  
4 hours/day 
5 days before 
school starts 

Catalog of 
resources 

$1100.80 

Overall Differentiat All teachers and Pima County Registration $5,000 
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student 
achievement 
and academic 
growth 

e Tier 1 
Instruction 

support staff will 
participate in 
Level 1 and Level 
2 Systems 
Thinking training  

Regional Support 
Center 
 
Waters Foundation 

Sign in roster 
Agenda 

 
 
 
$7,000 

All schools 
will be an A 
or B school 
 
Growth of 
the lower 
25% 

Differentiat
e Tier 1 
Instruction 

Borton teachers 
will implement 
strategies 
specifically 
designed for ELL 
students in order 
to increase the 
achievement and 
the reclassification 
rate of ELL 
students. 

Language 
Acquisition support 
 
PD:  Sheltered 
English Instruction 
Observation 
Protocol 
 
Essential Elements 
of Instruction 

Lesson Plans 
Sign in roster 
Agenda 
Frequent 
classroom 
observations 

N/A 

Overall 
student 
achievement 
and academic 
growth 

Improving 
Tier I 
Instruction 
 
Tier 2 
 
Tier 3 

Instructional 
Specialists will 
attend one day of 
training on 
effective math and 
literacy practices 
before the school 
year starts.  In 
addition, they will 
attend 2 Weds PDs 
a semester. 

Instructional Coach 
Added duty for 
Instructional 
Specialists 

 $700 

Overall 
student 
achievement 
and academic 
growth 

Stipend for 
Teacher 
Leaders 

In order to increase 
content knowledge 
and pedagogy of all 
teachers, teachers 
will complete both 
Level 1 and Level 2 
of Systems 
Thinking training. 

 Certification for 
completing 
training. 

 

Close 
achievement 
gap 

Data 
Specialist 

Instructional 
specialist will 
monitor 
implementation of 
computer based 
interventions and 

Technology 
instructional 
specialist 
.75 FTE 

Data reports 
PLC schedule 
PLC agendas 

$15,823. 
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will provide 
student data to 
PLC groups. 
 
Instructional 
specialist will also 
provide support for 
the PLC 
implementation by 
supporting 
rotations. 

 
TOTAL BUDGET WITH BENEFITS = $545,082.45 
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SCHOOL NAME:  Carrillo K-5 Magnet 
MAGNET THEME:   

Communication & Creative Arts 

 

ETHNIC DIVERSITY 
 

Enrollment (%)  

Ethnic  Categories 
2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment 

Benchmark: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

White 4.1% overall 3.6% overall 7.8% overall 11% overall M in K,1,2 

African American 3.2% overall 3.9% overall 4.1% overall 4.1% overall M in K,1,2 

Hispanic 88.9% overall 89.6% overall 85.7% overall 70% in K,1 70% in K,1,2  
 

INTEGRATION GOAL (2016/17):   

[Note: Benchmarks apply to each grade level cohort that moves up from Kindergarten starting in the 
2014/15 SY.] 

By the 40thth day of the 2016/17 SY, the Hispanic enrollment in Kindergarten, 1st, and 2nd Grade will be no 
more 70%, and the enrollment of White and African American students will maintain the USP definition of 
integration as reported on the Mojave/Synergy student tracking system.   

 

INTEGRATION BENCHMARK (2015/16):   

By the 40th day of the 2015/16 SY, the Hispanic enrollment in Kindergarten and 1st Grade will be no more 
than 70 %, and the enrollment of White and African American students will maintain the USP definition of 
integration as reported on the Mojave/Synergy student tracking system.   
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STRATEGIES: 

Objectives CSI 
Strategy 

Strategies Resources Required 
for Implementation 
of Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Recruitment: 
To increase 
ethnic 
diversity at 
Carrillo K-5 
Communicat
ion and 
Creative Arts 
Magnet 
School by at 
least 30% 
non-Hispanic 
students, 
White and 
African-
American 
students will 
be 
recruited… 

 Implement strategic 
preschool recruitment 
efforts, including: 
attending parent 
nights, distribution of 
promotional materials, 
and building 
relationships with 
preschool directors 
and parents of 
preschoolers. 
 
Maintain the Carrillo K-
5 Facebook page and 
school website, and 
updating online school 
search sites, including 
GreatSchools.net and 
Trulia. …in-person 
marketing @ Carrillo 
and District events, 
including: Family 
Nights, door-to-door 
campaign, networking 
with Tucson Chamber, 
local realtors and U of 
A. 

Magnet 
Coordinator/Data & 
Assessment Coach: 
(1) FTE 
 
 
 
 
 
 
Off Contract Magnet 
Coordinator 
 
 
 
 
Mileage 

Applications 
submitted to 
School Community 
Services will reflect 
the diversity of the 
district and will 
contain no more 
than 70% of any 
one ethnic group. 

$42,620 
 
 
 
 
 
 
 
 
 
$3000 
 
 
 
 
 
$300 

Recruitment 
and 
Retention 

 Carrillo K-5 will sustain 
high-quality 
programming to 
attract the targeted 
student demographic 
by funding Art, Drama, 
and Technology 
teaching positions. 
 

3.6 FTEs Applications 
submitted to 
School Community 
Services will reflect 
the diversity of the 
district and will 
contain no more 
than 70% of any 
one ethnic group. 

$153,432 
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ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2015/16 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2016/17 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

135 B 145 A 146 A 140+ A 140+ A 140+ A 

 
 

AZ Learns Composite Scores (2013/14) 
Percent Passing AIMS  77% 

ELL Reclassification  (3) 0 
FFB Rate Additional Points  (6) 3 
Composite Points 80 
Growth Points +1 66 
    *Median Growth Percentile= 38.5 62 
    *Median Growth Percentile Bottom 25%=37 67 
Total Points 146 

 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White   White 

African 
Amer. 

Hispanic/ 
Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White 

Reading 100% 83% 84% -17% -16% Math 100% 50% 75% -50% -25% 

N 9 6 135   N 9 6 135   

 

ACHIEVEMENT GOAL (2016/17):  
1. By June, 2017, Carrillo will earn a state letter grade of A (a minimum of 140 points), as defined by the 

state grading system. 
2. By June, 2017, students at Carrillo will score higher than the state median in reading and math. 
3. By June, 2017, students at Carrillo will show academic growth that is higher than the state median 

growth in reading and math. 
4. By June, 2017, the growth of the bottom 25% of students at Carrillo will continue to be greater than 

the state median growth.  
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ACHIEVEMENT BENCHMARK (2015/16): 

1. Carrillo will maintain a state letter grade of A (a minimum of 140 points), as determined by the 
results of the 2015-16 AZMerit. 

2. In 2015-16, Carrillo “meets and exceeds” students will achieve higher growth than the state median  
in reading and math, as measured by the Spring 2016 AzMerit . 

3. In 2016-17, Carrillo “meets and exceeds” students will continue to achieve higher growth than the 
state median in reading and math, as measured by the Spring 2017 AzMerit. 

4. In 2015-16, Carrillo students in the bottom 25% group (L25) median growth percentile will continue 
to be higher than the state L25 median growth percentile, including Hispanic, White, AA and ELL 
subgroups, as measured by the Spring 1016 AzMerit. 

5. In 2016-17, Carrillo students in the bottom 25% group (L25) median growth percentile will continue 
to be higher than the state L25 median growth percentile, including Hispanic, White, AA and ELL 
subgroups, as measured by the Spring 2017 AzMerit.  
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STRATEGIES: 

 
Objectives  
 

CSI 
Indicator 

Strategy Action/Resources 
Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required  

Improve 
overall 
student 
achievement 

Two hours 
weekly of PLC 
time,  
Learner 
centered 
professional 
development, 
 
Additional 
time for 
planning 

Carrillo teachers will 
have time to meet in 
PLCs for two hours 
blocks of time at least 
once a week to 
analyze student data 
and plan for 
instruction aligned to 
AZCCRS and individual 
student needs.  

Added Duty for 
extended 
Wednesdays 

PLC artifacts:  
schedule, norms, 
agendas, goals, 
meeting notes, 
teacher-created 
common 
assessments 

$9,600 

Improve 
overall 
student 
achievement 

Strengthen 
Tier I and Tier 
II instruction 

PLCs and individual 
teachers will be 
supported in task 
analysis, data 
disaggregation, and 
analysis of lesson 
studies and 
instructional studies  
 

Magnet Coordinator 
 
 

Quarterly written 
thematic unit 
plans, daily 
lesson plans 
 
Peer 
Observation/ 
Feedback 
Protocol 
 
Student progress 
monitoring data    

 
 
 
 

Increase 
overall 
student 
achievement 

Improve Tier I 
and Tier II 
instruction 

Teacher leaders will 
be trained in order to 
prepare and facilitate 
PLC meetings. 

 Time sheets, 
meeting agendas 

 

Improve 
overall 
student 
achievement
,  
 
Growth of 
the lower 
25%,  

Strengthen 
Tier I and Tier 
II instruction, 
 
Differentiate
d Tier I 
instruction 
for all 
students 

In order provide 
opportunities for 
differentiated 
instruction, and for 
the classroom teacher 
to provide targeted 
interventions and skill 
based  instruction, 
Carrillo will use 

(6) .6 FTE Teacher 
Assistants 

Walkthrough 
data,  
student progress 
monitoring data    

$103,260 
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Close the 
achievement 
gap 

instructional 
specialists.  
Instructional 
Specialists will 
provide support to 
the classroom teacher 
by coaching and 
monitoring student 
learning while the 
teachers works with 
students who are 
struggling and/or 
works with 
heterogeneously 
grouped students.  

Improve 
overall 
student 
achievement 

Strengthen 
Tier I 
instruction 

(3) Teacher Leaders 
will participate in 
learner-centered 
professional 
development to 
engage in collective 
inquiry in technology 
integration, then  
provide feedback on 
implementation 
through a peer 
coaching model. 

AZ K-12 Center for 
Professional 
Learning: 
Registration 
 
 
Subs 
 

Quarterly 
Written Thematic 
Unit Plans 
 
Peer 
Observation/ 
Feedback 
Protocol   

$1275 
 
 
 
 
 
$500 
 
 
 
 

Improve 
overall 
student 
achievement 

Strengthen 
Tier I 
instruction 

Provide teachers with 
professional 
development using 
the new AZCCRS 
aligned district math 
core curriculum 
(Engage New York), 
and provide feedback 
on implementation 
through a peer 
coaching model. 

District support and 
training 

Quarterly 
Written Thematic 
Unit Plans 
 
Peer 
Observation/ 
Feedback 
Protocol  
 
Walkthrough 
data  

N/A 

Improve 
overall 
student 
achievement 

Strengthen 
Tier I 
instruction 

Participate in site-
created summer PD 
opportunities to build 
a common language, 

Coordinator & 
Instructional Coach 
& Teacher Leaders 
planning/ added 

Workshop 
reflections 
 
Sign-in sheets 
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navigate and unpack 
standards, and 
identify needed 
changes in 
instructional practice 
in order to increase 
cognitive demand.  
Teachers will use this 
knowledge to plan 
instruction for the 
upcoming year based 
on analysis of student 
data. 

duty 
 
Certified 
Hourly/added duty 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Agendas 
 
Drafts of 
Quarterly 
Written Thematic 
Unit Plans 
 
Peer 
Observation/ 
Feedback  
 
Walkthrough 
data (throughout 
school year) 

$3500 
 
 
 
 

Improve 
overall 
student 
achievement 

Strengthen 
Tier I 
instruction, 
 
Differentiated 
Tier I/Tier II 
instruction for 
all students 

Improve Tier I/Tier II 
learning opportunities 
available to students 
by differentiating skill 
instruction based on 
results of universal 
screeners and 
diagnostic 
assessments,  
and increasing 
cognitive demand of 
overall classroom 
instruction and 
extension activities to 
align with AZCCRS. 
 
 

Instructional aids: 
 (1) ZooPhonics kit 
for supplemental 
foundational 
instruction,  
 
Continue use of 
online 
SuccessMaker 
intervention and 
enrichment,  
 
 
(6) .6 FTE 
Paraprofessionals 

Quarterly unit 
lesson plans,  
 
Daily lesson 
plans, 
 
PLC agendas and 
notes, 
 
Peer 
Observation/ 
Feedback  
 

$700 
 
 
 
 
 
N/A 
 
 
 
 
 
 
 

Growth of 
the lower 
25%,  
 
Close the 
achievement 
gap 

  Provide Tier II 
reading and math 
intervention to L25 
group with district-
provided online 
Successmaker 
program. 

District-provided 
Successmaker 
program,  
(1) FTE: Technology 

Integration 
teacher 

Student pre and 
post assessment 
scores, 
 
Student progress 
monitoring 
scores 

N/A 
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Growth of 
the lower 
25%,  
 
Close the 
achievement 
gap 

Offer Tier 3 
Intervention 

Provide Tier III 
students after-school 
intervention in 
reading and math 

Carrillo teachers 
paid through tax 
credit donation 
program 

Teacher lesson 
plans,  
 
Student pre and 
post assessment 
scores 

N/A 

 
TOTAL MAGNET BUDGET INCLUDING BENEFITS = $473,183.60 
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SCHOOL NAME:  Cragin Performing Arts 
Magnet Elementary School 

MAGNET THEME:  Fine and Performing Arts 

 

ETHNIC DIVERSITY 
 
Cragin will not be magnet school in 2015-16.  Funding allocated to Cragin for 2015-16 is for the purpose of 
improving student achievement. 

ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2015/16 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2016/17 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

118 C 103 C 100 C 107 C 114 C 120 B 

 
 

AZ Learns Composite Scores (2013/14) 
Percent Passing AIMS  49 

ELL Reclassification  (3) 3 
FFB Rate Additional Points  (6) 3 
Composite Points 55 
Growth Points +1 45 
    *Median Growth Percentile= 38.5  
    *Median Growth Percentile Bottom 25%=37  
Total Points 100 

 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White   White 

African 
Amer. 

Hispanic/ 
Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White 

Reading 69 53 59 -10 -16 Math 38 70 42 -18 4 
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N 42 15 76   N 42 15 76   

 

ACHIEVEMENT GOAL (2016/17): 

1. By June, 2017, Cragin will earn a state letter grade of B (a minimum of 120 points), as defined by the 
state grading system. 

2. By June, 2017, students at Cragin will score higher than the state median in reading and math. 
3. By June, 2017, students at Cragin will show academic growth that is higher than the state median 

growth in reading and math. 
4. By June, 2017, the growth of the bottom 25% of students at Cragin will be higher than the state 

median growth. 
5. By June, 2017, the achievement gap between racial groups at Cragin will be less than the 

achievement gap between racial groups who do not participate in magnet programs at comparable 
schools. 

 

ACHIEVEMENT BENCHMARK (2015/16): 

1. Cragin will earn a state letter grade of B (a minimum of 120 points), as determined by the results of 
the 2015-16 AZMerit. 

2. By June, 2016, students at Cragin will score higher than the state median in reading moving from 
42.5 % to 50%. 

3. By June, 2016, students at Cragin will score higher than the state median in math moving from 39% 
to 50%. 

4. By June, 2016, students at Cragin will show academic growth that is higher than the state median 
growth in math and reading.  

5. By June, 2016, the growth of the bottom 25% of students at Cragin will be higher than the state 
median growth. 

6. By June, 2016, the achievement gap between racial groups at Cragin will be less than the 
achievement gap between racial groups of like grade configurations at non-magnet schools in the 
District.   
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Objectives CSI Indicator Strategy Action/Resources 

Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required  

Increase overall 
student 
achievement. 
 
Increase 
student 
achievement in 
Math. 
 
Maintain 
student 
achievement in 
Reading. 
 
Close 
achievement 
gaps 
 
Raise 
achievement of 
L25 
 

Teachers will 
have at least 
two hours 
weekly to 
participate in 
PLCs 
 
Differentiated 
Tier 1 Instruction 
 
Tier 2 
intervention 
 
Tier 3 
intervention 

Cragin will create a 
master schedule to 
allow teachers to 
meet in PLCs at least 
a 2 hour block once 
per week.  
 
 Staff will address 
achievement gap by 
designing Tier 1 and 
2 data-driven 
intervention 
strategies that are 
systematic, timely 
and directive.  The 
Coordinator/ 
Instructional Coach 
will facilitate.   
 
Grade level teams 
will address 
achievement 
discrepancies by 
designing strategies 
and aligning lessons 
that allow for 
differentiated Tier 1 
instruction and 
identify students 
needing Tier 2/3 
intervention.   

1.0 FTE Teacher – 
Dance 
 

1.0 FTE Teacher –  
Drama 

 
Common Lesson Plan 
Template including a 
Depth of Knowledge 
element 
 
Principal 
 
Coordinator/ 
Instructional Coach 
 
Materials for Pre-Post 
Tests 

Certified Teachers 
will complete PLC 
Log that records 
activities from 
each meeting. 
 
Principal and  
Coordinator/ 
Instructional 
Coach will 
conduct weekly 
walk-through  
observations with 
immediate 
feedback 
ensuring teachers 
are implementing 
strategies to 
differentiate Tier 
1 instruction and 
ensure 
implementation 
of EEI 
components. 

$42,670 
 
 
$42,670 
 
 
 
 
 
 
 
 
 
$42,620 
 
 
$1000 

Increase 
student 
achievement 
and growth 
Growth of the 
lower 25% 
Earn all 
reclassification 
points. 

Learner 
Centered 
Professional 
Development 

Teachers will 
implement SEI 
strategies specifically 
designed for ELL 
students.  
Teachers will 
differentiate 
instruction for 
English Language 
Learners in a 

Support from 
Language Acquisition 
 
Support from CCR 
Department 
 
PD: Culturally 
Responsive 
Instruction  

Frequent 
classroom 
observations and 
teacher debriefs 
for EEI / SEI 
implementation 
 

n/a 
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culturally responsive 
manner to meet the 
academic needs of 
English language 
learners. 

Close 
Achievement 
Gaps 
 
Growth of the 
L25 

Tier 3 
Intervention 
Outside the 
School Day 

Provide afterschool 
tutoring and/or 
enrichment to 
eligible students as 
part of the 21st 
Century Grant 
specifically focusing 
on subgroups related 
to achievement 
gaps. 

21st CCLC Coordinator Grant 
documentation, 
including 
attendance and 
pre/post tests 

21st CCLC 

Increase the 
growth of the 
lower 25% 
 
Close 
Achievement 
Gaps 

PLCs Focused 
on Student 
Learning 

Teachers will spend 
off contract time 
supporting the work 
begun in PLCs by 
analyzing student 
data, lesson 
planning, creating 
pacing calendars to 
coincide with Scope 
and Sequence. 

19 Teachers @ $25/hr 
for 8 hours off 
contract 
 
Added Duty 

PLC agendas that 
include 
descriptions of 
the requirements 
for added duty 
compensation 
AND the 
accompanying 
final products. 

 
 
 
 
$3,800 

Increase the 
growth of the 
lower 25% 
Close 
Achievement 
Gaps 

Data Coaching During PLCs, conduct 
data dialogs with 
teachers related to 
the bottom 25% and 
students falling in 
the subgroups 
identified in our 
achievement gaps. 

Teachers and  
Coordinator 
/Instructional Coach 

PLC logs  

Increase the 
growth of the 
lower 25% 
Close 
Achievement 
Gaps 

Tier 2 
Intervention 
within the 
School Day 

Build Math 
intervention into the 
last hour of Monday.  
Through the data 
analysis in the 
weekly PLCs, 
teachers will plan to 
have an intervention 
and enrichment 
block every Monday 
(Walk to Math) 

Teachers Record of student 
grouping and 
interventions 
offered 
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Increase overall 
achievement in 
Math 
Maintain/Impro
ve Achievement 
in Reading 

Learner 
Centered 
Professional 
Development 

Provide Learner 
Centered 
Opportunities for 
teachers centered 
around the work 
done in PLCs.   

PD Calendar,  
 
Coordinator/ 
Instructional Coach 
 
Principal 
 
Staff 

Learner Centered 
PD agendas 

 

Increase overall 
achievement in 
Math 
Maintain/Impro
ve Achievement 
in Reading 

Learner 
Centered 
Professional 
Development 

Cragin will 
participate in site 
directed professional 
development: 
Organization, 
Procedures, 
Routines, 
Management, Quick 
transitions, Quality 
student 
engagement, 
Academic rigor 
utilizing Thinking 
Maps strategies 

$2,500 Thinking Map 
supplies/teacher will 
train staff 

Professional 
Development 
Supplies 

$2,500 

Increase the 
growth of the 
lower 25% 
Close 
achievement 
gaps 

Tier 1 
differentiated 
instruction 
 
Tier 2 
Intervention 
Within the 
School Day 

Cragin teachers will 
utilize BrainPop 
online resources to 
enhance math 
lessons by adapting 
instructional 
strategies to 
variations of student 
need and learning 
contexts 

Instructional Aids  BrainPop built 
into lesson plans 

$2,895 

Increase the 
growth of the 
lower 25% in 
Math 

Tier 2 
Intervention 
Within the 
School Day 

Cragin Kindergarten, 
1st grade and 
Resource teachers 
will utilize Touch 
Math to provide 
targeted Tier 2 
interventions by 
adapting 
instructional 
strategies to 
variations of student 
need and learning 
contexts 

$1,400 per grade level 
+ resource 

Touch Math built 
into lesson plans 

$4,200 
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Increase overall 
student 
achievement in 
Math 
Maintain 
achievement in 
Reading 

Peer 
Observations 
for 
Instructional 
Improvement 

Using a Peer 
Coaching Model, 
Cragin teachers will 
observe peers and 
implement peer 
coaching to improve 
Tier 1 instruction 

Substitutes Peer coaching 
logs 
 
Peer observation 
sheets 

$2,800 

Increase overall 
preparedness 
for school 
year’s student 
achievement 

Instructional 
Coach 

Coordinator/Instructi
onal Coach will pre-
plan with the 
principal prior to 
school starting to 
finalize PLC and data 
analysis practices for 
upcoming year 

Coordinator/ 
Instructional Coach  
 
Support supplies 
 
 
 

PLC agendas 
 
Data notebooks 
for each grade 
level 

 
 
 
$700 
 
 
 

 
TOTAL BUDGET WITH BENEFITS = $197,767.00 
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SCHOOL NAME:  Davis MAGNET THEME:  Spanish Immersion 

 

ETHNIC DIVERSITY 
 

Enrollment (%) 

Ethnic  Categories 

2012/13  
40th Day 

Enrollment 
Kinder 

2013/14  
40th Day 

Enrollment 
Kinder 

2014/15  
40th Day 

Enrollment 
Kinder 

Benchmark: 
2015/16  
40th Day 

Enrollment 
Kinder and 1st 

Goal: 
2016/17 
40th Day 

Enrollment 
Kinder, 1st, 2nd 

White 8% 15% 20.4% M M 

African American 2% 1.7% 0% M M 

Hispanic 86.0% 81.7% 79.6% 74.8% ≤70 
 

INTEGRATION GOAL (2016/17): 

By the 40th day of the 2016/17 SY, Hispanic enrollment in Kindergarten, 1st, and 2nd grade will be no more 
than 70%.  White and African American enrollment will continue to meet the USP definition for integration 
as reported on the Mojave/Synergy student tracking system.   

INTEGRATION BENCHMARK (2015/16): 

By the 40th day of the 2015/16 SY, the Hispanic enrollment in Kindergarten and 1st Grade will be no more 
74.8 %.  White and African American enrollment will continue to meet the USP definition of integration as 
reported on the Mojave/Synergy student tracking system. 
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STRATEGIES: 

Objectives Strategies Resources Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Integration Pursue partnerships 
with the U of A, Pima 
College, South Tucson, 
Hispanic Chamber of 
Commerce, Mariachi 
clubs, and other 
agencies that embrace 
Hispanic culture to 
enhance the current 
program. 

Magnet Coordinator 
 
Plus added duty stipend 
 

Coordinator Reports 

Letters of Partnership 

$42,620 
$3,000 
 

Integration Create and publish 
specialized brochures, 
information card, and 
flyers for 
presentations and 
open houses. 
 
Schedule monthly 
“school tours” 
 
Visit targeted 
preschools. 
 
Recruiting from 
targeted businesses 
institutions 
(downtown, UA, 
Dunbar, eastside 
neighborhood with 
large targeted 
populations) 
 
Maintain high parent 
participation in PTA, 
Site Council and 
school-wide functions, 
and train parents as 
school recruiters 
 

 
 
Added duty 2 staff members 
@$25, 2 hour sessions, 6 times 
a year 
 
 
 
Added duty for Magnet 
Leadership team to support 
after school/Saturday/family 
nights, site/TUSD recruitment 
events 
 
 
 
 
 
 
 
Mileage 
 
 

By the 40th day of the 
2015/16 SY, the Hispanic 
enrollment in Kindergarten 
and 1st Grade will be no 
more 77.6 %.  White and 
African American 
enrollment will continue to 
meet the USP definition of 
integration as reported on 
the Mojave/Synergy 
student tracking system.   

 

 
 
 
$600 
 
 
 
 
 
$1800 
 
 
 
 
 
 
 
 
 
 
 
$500 
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Participate in TUSD 
recruitment events 
 
Public service 
announcements 
 
Update and maintain 
website highlighting 
theme. 
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ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum Score 
(Based on AZ 

Merit) 

Goal: 2015/16 
Letter Grades 

Minimum Score 
(Based on AZ 

Merit) 

Goal: 2016/17 
Letter Grades 

Minimum Score 
(Based on AZ 

Merit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

113 C 127 B 133 B 137 B 139 B 140 A 

 
 

AZ Learns Composite Scores (2013/14) 
Percent Passing AIMS  69 

ELL Reclassification  (3) 3 
FFB Rate Additional Points  (6) 3 
Composite Points 75 
Growth Points +1 58 
    *Median Growth Percentile= 38.5 X 
    *Median Growth Percentile Bottom 25%=37 X 
Total Points 133 

 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White   White 

African 
Amer. 

Hispanic/ 
Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White 

Reading 94 100 75 +6 -19 Math 88 100 60 +12 -28 

N 16 2 139   N 16 2 139   

 

ACHIEVEMENT GOAL (2016/17): 

1. By June, 2017, Davis will earn a state letter grade of A (a minimum of 140 points), as defined by the 
state grading system. 

2. By June, 2017, students at Davis will score than the state median in reading and math. 
3. By June, 2017, students at Davis will show academic growth that is higher than the state median 

growth in reading and math. 
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4. By June, 2017, the growth of the bottom 25% of students at Davis will be higher than the state 
median growth. 

5. By June, 2017, the achievement gap between racial groups at Davis will be less than the achievement 
gap between racial groups in elementary schools in the District. 

 
 
ACHIEVEMENT BENCHMARK (2015/16): 

1. Davis will maintain a state letter grade of B (a minimum of 139 points), as determined by the results 
of the 2015-16 AZ Merit. 

2. Davis students will score 2.5% higher in math, moving from 52.5 to 55%. 
3. Davis students will score higher than the state median in reading and math. 
4. Davis students will show academic growth that is higher than the state median growth in reading and 

math. 
5. Davis student in the bottom 25% will demonstrate growth which is higher than the state median 

growth. 
6. The achievement gap between racial groups at Davis will be less than the achievement gap between 

racial groups in elementary schools in the District. 
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STRATEGIES: 

 
Objectives CSI 

Indicator 
Strategy Action/Resources 

Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required  

Student 
Achievement, 
reduce 
achievement 
gap, provide 
culturally 
relevant 
curriculum 

PLC’s focused 
on Student 
Learning 
 

Davis will implement 
a comprehensive 
Spanish 
Immersion/Dual 
Language program. 
 
Davis will create a 
master schedule   
that will provide PLC 
time for staff to 
meet weekly for at 
least 2 hour blocks.  
Staff will address the 
achievement 
discrepancies by 
designing 
instructional 
strategies that are 
systematic, timely 
and directed.  The 
Instructional Coach 
will facilitate. 

1.0 FTE Art Specialist 
1.0 FTE Music 
Specialist 
1.0 FTE Certified 
Librarian 
 

School-wide PLC 
planning time in a 
2 hour block once 
weekly 

$42,620 
 
$42,620 
 
$42,620 
 
 

Student 
achievement  
Differentiated 
Tier I instruction 
 
 
 
 
 
 
 

Tier 1 
Instruction 
 
 
 
 
 
 
 

Teachers will meet 2 
hours weekly to 
analyze student data 
and implement 
action plans for Tier I 
differentiated 
instructional groups 

Teacher Hourly to 
extend Wednesdays 
 
 
 
 
 
 
 

Weekly meetings 
and 
documentation of 
PLC “Task Analysis 
Action Plan”, use 
of student data 
and 
implementation of 
differentiated 
instructional 
groupings. 
 

$12,350. 
 
 
 
 
 
 
 
 
 
 
 

Increase 
student 
achievement 
Reduce 

Learner 
Centered 
Professional 
Development 

Davis staff will 
participate in 
Learner-Centered 
Professional 

Magnet Coordinator 
 
 
 

Summer PD 
Agendas/sign-in 
sheets and 
evaluations, 
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achievement 
gaps 
L25s 

Development that 
goes hand in hand 
with the work done 
in PLCs. 
 
Davis teachers will 
participate in a 
summer PD to 
unpack the 
standards, task 
analyze, and align 
standards to 
curriculum. 
 
 
Davis will utilize 
external professional 
development 
resources as needed 
to build knowledge, 
skills, and 
dispositions of highly 
effective teaching. 

 
 
 
Materials 
 
 

evidence of follow 
up in the 
classroom, data 
notebooks 

 
 
 
$2100 
 
$11,875/ 
certified 
 
$3633/Instru
ctional 
Specialists 
 

Increase 
student 
achievement 
Reduce 
achievement 
gaps 
L25s 
 
 
 
 

Tier I 
Instruction 
 
 
 
 
 
 
 
 
 
 

In order to reduce 
class size, Davis will 
utilize a full time 
certified teacher. 
 
 
Davis will utilize 
eight Teacher 
Assistants to work 
with classroom 
teachers.  While 
teachers are working 
with struggling 
learners and/or 
small groups, 
Instructional 
Specialists will 
support and guide 
the other students in 
the classroom. 
 
Teacher Assistants 
will also provide 
teacher developed 

1.0 FTE Certified 
Teacher 
 
 
 
 
 
8 Teacher Assistants 
 
 
 
 
 
 
 
 
 
 
 

Class rosters, 
Student 
assessment scores, 
data notebooks 

$42,620 
 
 
 
 
 
 
$71,576 
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enrichment activities 
for students while 
the teacher works 
with small groups.    

Reduce 
Achievement 
Gaps 
L25s  
 

CSI #8 
 
 

Students who are in 
the lower 25% in 
math and/or reading 
will be required to 
attend targeted 
essential skill 
deficits.  Student 
enrollment is fluid; 
students are 
selected and exited 
from the program 
student data.  
Teacher Assistants 
will be used to 
support classroom 
management and 
will not be providing 
intervention 
instruction for 
students. 

After school Lead 
Teacher/Coordinator 
 
3 Certified teachers 
 
3 Teacher Assistants 
 
Materials 

Attendance and 
student progress 
monitoring data 
notebooks, pre-
post assessment 
data, formative 
assessments 

$3,780 
 
 
$8,100 
 
$4,468 
 
 
$2,500 
 
 
 
 

 
ESTIMATED BUDGET WITH BENEFITS* = $429,887.24 
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*Any adjustments to the District adopted expenditure budget will occur through the budget modification 
process. 
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SCHOOL NAME:  Drachman MAGNET THEME:  Montessori 

 

ETHNIC DIVERSITY 
 

Enrollment (%) 

Ethnic  Categories 
2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment 

Benchmark: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

White 6.0 4.9 7.8 M M 

African American 10.7 10.2 7.1 M M 

Hispanic 76.8 77 76.6 <73 <70 
 

INTEGRATION GOAL (2016/17):   

By the 40h day of the 2016/17 SY, the Hispanic enrollment in Kindergarten, 1st, and 2nd Grade will be no 
more 70%, and the enrollment of White and Hispanic students will meet the USP definition for 
integration. 

INTEGRATION BENCHMARK (2015/16):  

By the 40th day of the 2015/16 SY, the Hispanic enrollment in Kindergarten and 1st Grade will be no more 
73%, and the enrollment of White students in Kindergarten and 1st Grade will meet the USP definition for 
integration. 

By the 40th day of the 2016/17 SY, the Hispanic enrollment in Kindergarten, 1st Grade, and 2nd grade will be 
no more 70%. 
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STRATEGIES: 

Objectives Strategies Resources Required for 
Implementation of Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Recruitment Use community/district 
weekend events to recruit new 
students to Drachman 
Montessori Magnet School.  

Magnet Coordinator 
 
Stipend for Magnet 
Coordinator to attend 
weekend recruitment events  
 
Added duty for Drachman 
staff, other than the Magnet 
Coordinator, to staff 80 hours 
of recruitment events not on 
contract time. 
 
Mileage 
 
 

 
 
Pictures 
Flyers 
Reports 
 
Added Duty 
Sign In Sheets 
Work Logs 
 
 
 
Mileage Logs 

$42,620. 
 
$3,000  
 
 
 
$2,000  
 
 
 
 
 
$500 

Recruitment Create site based events 
inviting targeted preschool 
students to promote 
Drachman’s program and 
recruit new students.  

Magnet Coordinator Calendar 
Flyers 
Sign In Sheets 

 

Recruitment Develop new, clear and 
concise, Drachman marketing 
materials.  

Magnet Coordinator 
Magnet Department 

  

Recruitment Use online resources for 
Marketing and Recruitment 
Purposes 

Magnet Coordinator, Zillow, 
Great Schools.org, etc.  

  

Retention Provide parents an 
opportunity to attend 
community nights.  This 
includes movies, curriculum 
nights, and talent shows. 

Supplies  $1,500 
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ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2015/16 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2016/17 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

124 B 109 C 165 A 140 A 140+ A 140+ A 

 
 

AZ Learns Composite Scores (2013/14) 
Percent Passing AIMS  87% 

ELL Reclassification  (3) 0 
FFB Rate Additional Points  (6) 3 
Composite Points 90 
Growth Points +1 66 
    *Median Growth Percentile= 38.5  
    *Median Growth Percentile Bottom 25%=37  
Total Points 156 

 
 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White   White 

African 
Amer. 

Hispanic/ 
Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White 

Reading 100 57 82 -43 -18 Math 100 71 85 -29 -15 

N 5 14 97   N 5 14 97   

 

ACHIEVEMENT GOAL (2016/17): 

1. By June, 2017, Drachman will maintain a state letter grade of A (a minimum of 140 points) or B (120 
points or more), as defined by the state grading system. 

Case 4:74-cv-00090-DCB   Document 1898   Filed 01/28/16   Page 136 of 279

II - 3, p. 136

Case 4:74-cv-00090-DCB   Document 2058-1   Filed 09/01/17   Page 152 of 315



DRACHMAN MAGNET SCHOOL PLAN  2015-16 

4 
 

2. By June, 2017, students at Drachman will score higher than the state median in reading and math. 
3. By June, 2017, students at Drachman will show academic growth that is higher than the state median 

growth in reading and math. 
4. By June, 2017, the growth of the bottom 25% of students at Drachman will be higher than the state 

median growth. 
5. By June, 2017, the achievement gap between racial groups at Drachman will be less than the 

achievement gap between racial groups who do not participate in magnet programs at comparable 
schools. 

 

 

 

ACHIEVEMENT BENCHMARK (2015/16): 

 
1. Drachman will maintain a state letter grade of A (a minimum of 140 points) or B (120 points or more), 

as determined by the results of the 2015-16 AZMerit. 
2. Students at Drachman will score higher than the state median in reading and math as determined by 

the results of the 2015-16 AZMerit. 
3. Students at Drachman will show academic growth that is higher than the state median growth in 

reading and math. 
4. The growth of the bottom 25% of students at Drachman will be higher than the state median growth 

as determined by the results of the 2015-16 AZMerit. 
5. The achievement gap between racial groups at Drachman will be less than the achievement gap 

between racial groups who do not participate in magnet programs at comparable schools as 
determined by the results of the 2015-16 AZMerit. 
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STRATEGIES: 

Objectives CSI 
Indicator 

Strategy Action/Resources 
Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required  

Improve 
Overall 
Student 
Achievement 

PLCs 
 
Improve 
Tier I 
Instruction 

Drachman will create a master 
schedule to allow teachers to 
meet in PLCs in two hour blocks 
of time at least once a week. 
Staff will address the 
achievement discrepancies by 
designing strategies that are 
systematic, timely and directive. 
The instructional coach will 
facilitate. 

Instructional Specialist 
(Music) 
 
 
 
 
Teacher Hourly for 
Extended Wednesdays 
 

PLC Calendar 
Agenda 
Sign In Sheets 
Journals 
Schedule 

$19,000 
 
 
 
 
 
 
$9,100 

Close 
Achievement 
Gaps 

Improve 
Tier I 
Instruction 
 
Tier 2 
 
Tier 3 

Eight 4-Hour Instructional 
Specialists will work in K-3rd 
grade classes to support 
simultaneous Tier 1-3 
instruction.  Instructional 
Specialists will work directly 
with students to support their 
individual learning plans while 
the teacher works with 
struggling students or students 
in small group instruction.  
Instructional Specialists are also 
needed to provide support 
because Montessori classrooms 
are configured in multiage 
groupings. 

  8   .5 FTEs 
 
 
 
 
 
 

Schedules 
 
Walk-Through 
Observations 
 
Montessori 
Documentation 
 
 

$114,736. 

Improve 
Overall 
Student 
Achievement 

Reduce 
Class Size 

Montessori classrooms will be 
staffed, as closely as possible, at 
teacher to student  ratios of 
1:24  
 

3  Certified FTE Class rosters $127,860 

Lower 25% 
 
Achievement 
Gaps 

Tier 2 
Interventio
n 
 
 

To improve the achievement of 
English Language Learners and 
students who have significant 
achievement gaps, a half-time 
Montessori teacher will work 
with targeted students who are 

.5 Certified FTE Individual 
Learning Plans 

$21,310. 
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on Individualized Learning Plans 

Increase 
Overall 
Student 
Achievement 

Improve 
Tier 1 
Instruction 

Three teachers will receive 
formal Montessori training to 
obtain their Montessori 
certification 

Registration and funding 
costs for formal 
Montessori Training 
from Khalsa Montessori 
Training Organization in 
Tucson 
 

Evidence of class 
participation 
 
Evidence of 
classroom 
implementation 
 
Documented 
Hours  

$18,291 

Increase 
Overall 
Student 
Achievement 

Improve 
Tier 1 
Instruction 

Using Learner Centered 
Professional Development, 
teachers will identify needed PD 
experiences.  This PD will 
support the work done in PLCs  

   

Increase 
Overall 
Achievement 

Improve 
Tier I 
Instruction 

Teachers will be released once a 
quarter so they may have 
professional development time 
during the work week to 
maintaining/obtain Montessori 
formal certification.  This 
includes peer observations and 
side-by-side coaching 
opportunities 

Substitutes Teacher Learning 
Plan 

$6000 

Improve 
Overall 
achievement 
 
Close 
Achievement 
Gap 
 
Lower 25% 

Improve 
Tier 1 
 
Tier 2 

Purchase hands-on Montessori 
Learning Materials to 
differentiate and individualize 
the instruction for all students.  
Specific populations will be 
targeted by designing learning 
experiences to reduce the 
achievement gap and to target 
the lowest 25%  
 

Montessori Materials Materials $3000 

 Improve 
Tier I 
Instruction 

Teachers will be trained to use 
Smart Boards, eBeams, 
Computers, and Document 
Cameras 

18 Teachers/8 
hours/$25hr 

Sign In Sheets 
Agendas 
Classroom 
Observations 

$3600 

 
TOTAL BUDGET = $485,008.80 
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SCHOOL NAME:  HOLLADAY MAGNET THEME:  Fine and Performing Arts 

 

ETHNIC DIVERSITY 
Enrollment (%) 

School Ethnic  
Categories 

2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment  

Goal: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

Holladay  

W 12.8 7.7 7.2 ≥4.3 ≥6.2 

AA 13.2 11.9 15.6 M M 

H 68.7 73.6 70 <70 <70 
 

GOAL: 

By the 40th day of the 2016/17 SY, the Hispanic enrollment in Kindergarten, 1st, and 2nd Grade will be no 
more 70%, the enrollment of White students will be no less than 6.2%, and the enrollment of African 
American students will continue to meet the USP definition of integration as reported on the 
Mojave/Synergy student tracking system or the entire school will remain integrated.   

BENCHMARK: 

By the 40th day of the 2015/16 SY, the Hispanic enrollment in Kindergarten and 1st Grade will be no more 
75.5%, the enrollment of White students will be no less than 4.3%, and the enrollment of African American 
will continue to meet the USP definition of integration as reported on the Mojave/Synergy student tracking 
system.   
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STRATEGIES 
 
 

Objectives Strategies Resources Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Recruitment Actively recruit students 
from preschools with high 
enrollment in the target 
ethnicity and recruit from 
dance/art studios.    

Magnet Coordinator/Data 
Coach  
 
 
Mileage from site to 
targeted schools 

Visitation Logs 
Web-Site 
 
 

$42,620 
 

 
 

$500 

Recruitment 
And 
Retention 

To recruit and retain 
targeted ethnic groups and 
track attendance, an APTT 
Coordinator/Community 
Liaison will work with 
targeted students.  See 
further description in the 
Student Achievement 
section. The Community 
Liaison will actively peruse 
partnerships. 

 
Holladay will implement the 
FAST program the second 
semester.  A committee of 
parents and teachers will 
work together to plan the 
first semester. 

Attendance 
records and 
communication 
logs 
 
Agendas 
 
APTT 
communication 
and conference 
logs 

 

Recruitment 
and 
Retention 

Holladay will produce 
Broadway productions and 
Fine Arts Concerts and send 
invites to preschools 
(targeted sites), perspective 
parents, the arts community 
and media outlets.  Contact 
information for prospective 
students will be gathered 
during performances.   

Performing Arts Specialist 
 
Visual Arts specialist  
 
Materials/Costumes  
 
Invites mailed to targeted 
preschools and Fine Arts 
community- 50 recipients - 1 
Glossy mailer per event and 
follow fliers when interest is 
expressed (30 per recipient) 

Prospective 
Parent  Sign In 
Sheets 
 
Phone log of 
follow up calls 
 
 

$42,620 
 
$42,620 
 
$3500 
 

 

CENTRAL 
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Recruitment Publicize school events and 
performances to the 
community through 
increased social media 
exposure through school 
website, Facebook, Twitter, 
Pinterest, blogging, and 
YouTube.  

Magnet Coordinator/Data 
Coach 
 
 
 
Technology to effectively 
implement social media 
strategies. 

Postings 
 
Social media 
analytics 
 
Blog records 

 

 

 

$2,500 

Recruitment 
and 
Retention 

Make contact and build 
partnerships with University 
of Arizona, Fine Arts 
community (Tucson 
Museum of Art, U of A Art 
and Music Dept., Tucson 
Symphony, Borderland 
theater company, etc.)  

Magnet Coordinator/Data 
Coach 
 
Performing Arts Specialist  
 
Visual Arts specialist  
 
APPT Coordinator/Family 
Liaison/FAST  

Participant 
Verification Form 
that delineates 
community 
partner 
organizations 

See Above 
 
 
 
 
 
 
 
N/A 

Recruitment 
and 
Retention 

Create a formal traveling 
performance team and 
mobile art exhibits to be 
used as a marketing/ 
recruitment tool. 
 
Travel to preschools, 
libraries, radio stations, 
businesses, public events, 
etc. 

Performing Arts Specialist  
 
Visual Arts specialist  
 
 
Coordinator Stipend/Off 
Contract 

See above 
 
 
 
 
 

See Above 

 

 

$3,000 

 

Recruitment 
Retention 

Create a student and staff 
extended day collaborative 
media class to create a 
school blog which will 
capitalize on and take 
advantage of our current 
success in social media.  

Classified Hourly 
 
5 Cameras  &  4 tablets, 
Software 
 
 
Instructional supplies 

Extended Day 
Participation 
 
Student 
Attendance 
 
Student Project 
Plans 
 
Blog 
 

21st CCLC 
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Recruitment Advertise in concert 
programs/ playbills, etc. 
(Gaslight, U of A Presents 
and Broadway in Tucson, 
Invisible Theater. 
 
Marquee, billboards, TV/ 
radio spots 

Magnet Coordinator/Data 
Coach 
 
Promotion Budget 

 

FTE See above See Above 

 

CENTRAL 
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ACADEMIC ACHIEVEMENT 

DATA: 

State Letter Grade 

School/ 
Organization 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 
2014/15 

Letter Grades 
Minimum 

Score 
(Based on 
AZMerit) 

Goal: 
2015/16 

Letter Grades 
Minimum 

Score 
(Based on 
AZMerit) 

Goal: 
2016/17 

Letter Grades 
Minimum 

Score 
(Based on 
AZMerit) 

  Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

Holladay 109 C 109 C 90 D 100 C 110 C 120 B 
 
AZ Learns Composite Scores 
Percent Passing AIMS  48 

ELL Reclassification  (3) 0 
FFB Rate Additional Points  (6) 3 
Composite Points 51 
Growth Points +1 39 
    *Median Growth Percentile= 38.5  
    *Median Growth Percentile Bottom 25%=37  
Total Points 90 

 
 

Performance Differences by Ethnicity (AIMS District Comparison) 

   
Whit

e 

Africa
n 

Amer. 
Hispanic
/ Latino  

% 
Diff 
bet 
AA 
and 
Whit

e 

%Diff 
bet  
Hisp 
and 
Whit

e   White 

Africa
n 

Amer. 
Hispanic
/ Latino  

%Diff 
bet 
AA 
and 
Whit

e 

% 
Diff 
bet 
Hisp 
and 
Whit

e 

Holladay 
Magnet 

Readin
g 92 67 53 -25 -39 

Mat
h 58 33 32 -25 -26 

  N 12 15 92     N 12 15 92     
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GOALS: 

1. By June, 2017, Holladay will earn a state letter grade of B (a minimum of 120 points), as defined by 
the state grading system. 

2. By June, 2017, students at Holladay will score higher than the state median in reading and math. 
3. By June, 2017, students at Holladay will show academic growth that is higher than the state median 

growth in reading and math. 
4. By June, 2017, the growth of the bottom 25% of students at Holladay will be higher than the state 

median growth. 
5. By June, 2017, the achievement gap between racial groups at Holladay will be less than the 

achievement gap between racial groups in like grade configurations compared to non-magnet schools 
throughout the District. 
 

BENCHMARKS: 
 

1. Holladay will earn a minimum of 110 points (state letter grade of C), as determined by the results of 
the 2015-16 AZMerit. 

2. Holladay will score at least the median growth percentile moving from 38.5 to 50%.  
3. Holladay will score at least the median growth percentile for the lower 25%, moving from 37% to 

50%. 
4. Holladay will make progress toward reducing achievement gaps between the racial groups compared 

to District non-magnet schools with like configurations using the results from the 2015-16 AZMerit. 
 

 
Objectives CSI Strategy Strategies Resources 

Required for 
Implementati
on of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required  

Improve overall 
student 
achievement  

PLCs 
 
Improve Tier 1 
Instruction 

Holladay will 
implement all 
strategies 
pertaining to 
Continuous 
Improvement 
Strategies.  This 
includes the 
implementation of 
a 2 hour block of 
time for PLCs at 
least once a week.  
 
 

Coordinator 
All Staff 
 
Certified Loss 
of Planning  
for Extended 
Wednesdays 

PLC Logs 
Calendars 

 
 
 
$8450. 
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Teachers will 
participate  in 
Learner Centered 
Professional 
Development 
which is focused 
on the PD needs 
identified in the 
PLCs. 

Increase school-
wide student 
achievement 
and growth 
 
Growth of the 
lower 25% 

Learner 
Centered 
Professional 
Development 

A pre-service will 
be provided for 
teachers and all 
staff to learn about 
PLCs, the cycle of 
assess-analyze-
plan do, and how 
Learner Centered 
Professional 
Development is 
tied into these 
strategies.  
 
Through this 
training, Holladay 
will develop a  
common 
vision/focus to 
develop a data 
driven and 
academically 
successful culture. 
 
 
Through this 
training, Holladay 
will develop a 
common language 
and common 
expectations of 
PLCs, Professional 
Development, and 
Learner Centered 
Professional 

Teachers 
participate in 
a 3 day 
academy to 
learn 
Continuous 
School 
Improvement 
Strategies. 
 
CSI is the 
focus of every 
meeting and 
PLC. 
 
CSI refresher 
training will 
occur in the 
second 
semester. 
 
20 teachers @ 
$25/hr x 40 
hours  
 
3 Instructional 
Specialists @ 
$13.79/hr x 40 
hours  

Template for 
lesson design 
 
Principal review 
of lesson plans 
 
Classroom 
walkthroughs 
 
Peer 
Observations 
 
 

Title I 
 
 
 
 
 
 
 
 
 
 
 
 
 
$20,000  
Certified 

       
 
$3309. 
Classified 
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Development. 
All staff will 
participate in a 
collaborative 
process to 
strengthen 
instructional 
strategies and 
support Tier 1 
differentiated 
instruction. 
 

Increase student 
achievement 
and growth 
 
 
Close the 
achievement 
gap for Hispanic 
and African 
American 
students 
 
Growth of the 
lower 25% 

Learner 
Centered 
Professional 
Development 
 
Support Tier 1 
differentiated 
instruction 

Teachers will 
collaborate to 
determine specific 
needs in teaching 
integrated arts 
curriculum.  The 
staff will come to 
consensus as to 
specific strategies 
that are lacking in 
all grades.   
 

  Calendar 
 
Agenda 
 
True North Logic 
Class 
 
Reflection 
 
Survey 
 
Evidence of 
classroom 
implementation 
and monitoring 
student 
achievement 
data through 
teacher lesson 
plans, 
collaboratively 
designed 
assessments, 
and regular 
classroom 
observations. 
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Increase student 
achievement 
and growth 
 
 
Close the 
achievement 
gap for Hispanic 
and African 
American 
students 
 
Growth of the 
lower 25% 

Tier 2 
Intervention 
 
 
 
 
 
 
 
 
 
 
Instructional 
Coach 

Students, to be 
identified in grade 
level PLCs, will 
participate in a 30 
minute reading 
intervention, 
maintenance, or 
enrichment daily.  
Student data will 
be reviewed 
weekly for flexible 
grouping. 
The Instructional 
Coach or Magnet 
Coordinator/ Data 
Coach will 
facilitate. 

Supplemental 
Staff 
 
3 Teacher 
Assistants @ 
$9.10/hr 
 
Supplies - 
Instructional  

List of students 
receiving 
intervention. 
 
Assessment 
results of 
students 
participating in 
interventions 

 
 
 
$40,950. 
 
 
 
$1,500. 

Increase student 
achievement 
and growth 
 

Tier 1 In order to improve 
Tier 1 instruction, 
Holladay will 
implement the 
Peer Observation 
model. 

Certified 
Teachers 
 
Substitutes 

Walkthrough 
observations 
 
Peer reflection 
sheets 

 
 
 
$12,000 

Increase student 
achievement 
and growth 
 
Close the 
achievement 
gap for Hispanic 
and African 
American 
students 
 
Growth of the 
lower 25% 

Two hours/ 
week of PLCS 
 
Data Coach 
 
Instructional 
Coach 

Determine which 
skills/targeted 
essential standards 
will be addressed 
by task analyzing 
assessment data. 
From this data they 
will create grade 
level pacing 
calendars. 
 

Magnet 
Coordinator/D
ata Coach 
 
Instructional 
Coach 
 
Instructional 
supplies 

Evidence of PLCs 
 
Pacing calendars 
for each quarter 
 
 

See Above 
 
 
 
Title 1 
 
 
$10,000 

Increase student 
achievement 
and growth 

Reducing adult 
to student 
ratio 

Utilize Instructional 
Specialists to 
support Tier 1 

3 Full-Time 
Instructional 
Specialists 

Instructional 
Specialist work 
logs 

See Above 
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Close the 
achievement 
gap for Hispanic 
and African 
American 
students 
 
Growth of the 
lower 25% 
 

instruction by 
facilitating 
maintenance and 
enrichment groups 
while teachers 
work with 
struggling students 
and/or small 
groups.   
 
Teachers will 
provide small 
group instruction 
focused on 
delivering targeted 
interventions that 
have been 
determined in 
PLCs.  
 

 
 

 
Classroom 
observations 
 
Lesson Plans 

 
 
 

Holladay will 
receive points 
from ADE for 
reclassifying  ELL 
students. 

Close the 
achievement 
gap for Hispanic 
and African 
American 
students 

Growth of the 
lower 25% 

Learner 
Centered 
Professional 
Development 

Implement SIOP 
and EEI strategies 
specifically 
designed for ELL 
students.  

 

PD: SIOP 
Refresher, 
 
PD: EEI 
Refresher 
 
Student Equity 
Department 
 
Language 
Acquisition 
Department 
 
 

Classroom 
observation for 
SIOP strategies 
 
Frequent 
Classroom 
Observations for 
EEI 
implementation 
 
AZELLA Scores  
 
Language 
Acquisition 
growth data 

See above 

Increase student 
achievement 
and growth 
 
Close the 

Stipend for 
teacher 
leaders 

Students who do 
not move forward 
through targeted 
interventions will 
be taken to Multi-

Case 
Manager/ 
Teacher 
Leaders  

MTSS forms 
 
MTSS logs 
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achievement 
gap for Hispanic 
and African 
American 
students 
 
Growth of the 
lower 25% 

Tier-Student-
Support for child 
study.  Teacher 
Leaders will 
facilitate. 

Instructional 
Staff, MTSS 
team 
members 

 

 

 

Close the 
achievement 
gap for Hispanic 
and African 
American 
students 
 
Growth of the 
lower 25% 
 
Increase student 
achievement 
and growth 
 

Follow up 
based on 
recommendati
ons made 
during PLCs 

Holladay will 
implement APTT 
(Academic Parent 
Teacher Teams) 
and a parent 
education and 
outreach program 
(to include home 
visits) to help 
parents 
understand 
student 
achievement and 
growth data. 
 

Magnet 
Coordinator/ 
Data Coach, 
Instructional 
Coach 

Narratives, logs, 
sign in sheets, 
inventories for 
goods and 
services  

Parent/Teacher 
conference 
attendance 

Agendas 

Home to school 
communication 

Logs, narratives 

See above 

Increase student 
achievement 
and growth 
 
 
Close the 
achievement 
gap for Hispanic 
and African 
American 
students 
 
Growth of the 
lower 25% 

Tier 
Intervention 

Holladay will 
implement after-
school intervention 
for targeted 
skills/targeted 
essential standards 
proficiency with 
fluid grouping. 

21st CCLC 
Grant 

Attendance 
records/ 
assessment data 
Surveys  
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Lower 25% 
 
Close 
achievement 
gaps 

Tier 2 
Intervention 

Holladay will 
implement 
targeted reading 
intervention for 
the lowest 25% in 
ELA. 
 
 

Reading Seed  
 
APTT 
Coordinator/ 
Community 
Liaison  

Comparative 
reading 
assessment data  

See Above 

 
TOTAL BUDGET WITH BENEFITS = $446,233.23 
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OCHOA MAGNET SCHOOL PLAN 2015-16 
 

SCHOOL NAME:  OCHOA MAGNET THEME:  Reggio Inspired 

 

ETHNIC DIVERSITY 
 

DATA: 
 
Enrollment (%) 
 

School Ethnic  
Categories 

2012/13  
100th Day 

Enrollment 
(Kindergarten) 

2013/14  
100th Day 

Enrollment 
(Kindergarten) 

2014/15  
100th Day 

Enrollment 
(Kindergarten) 

Goal: 
2015/16  

100th Day 
Enrollment 

(Kindergarten 
& Grade 1) 

Goal: 
2016/17 
100th Day 

Enrollment 
(Kindergarten, 
Grades 1 & 2) 

Ochoa  

W 8.1 0 2.9 ≥4.5 ≥6.2 

AA 2 0 0 M M 

H 83.6 87.1 91.5 ≤80.8 ≤70 

 
GOAL: 
 
By the 40th day of the 2016/17 SY, the Hispanic enrollment in Kindergarten, 1st, and 2nd Grade will be no 
more 70%, the enrollment of White students will be no less than 6.2%, and the enrollment of African 
American students will be maintained as reported on the Mojave/Synergy student tracking system.   

BENCHMARK: 
 
By the 40th day of the 2015/16 SY, the Hispanic enrollment in Kindergarten and 1st Grade will be no more 
80.8%, the enrollment of White students will be no less than 4.5%, and the enrollment of African American 
students will be maintained as reported on the Mojave/Synergy student tracking system.   
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OCHOA MAGNET SCHOOL PLAN 2015-16 
 

STRATEGIES: 
Objectives Strategies Resources Required for 

Implementation of 
Strategies 

Budget Category 
(Examples: FTE, Added 
Duty, Registration, 
Instructional Supplies) 

Estimated 
MAGNET 
Funding 
Required 

Recruitment Continue to 
participate in 
community/district 
events to educate 
and recruit families. 

Magnet Coordinator 
Teachers/students/parents 
 
 

Magnet Coordinator 1.0 
FTE 
 

$42,620 
 
 

Recruitment Stipends for 
recruitment events 
off contract 

 Magnet Coordinator  
 
Stipend for magnet 
coordinator 
 
 

 
 
$3000 

Recruitment Plan recruitment 
opportunities with 
Holladay, 
Drachman, & 
Borton 

 Magnet Coordinator  

Recruitment Set up recruit opps 
at community 
events: Make a 
Difference Day, 
Cyclovia, FitzKids, 
etc 

   

Recruitment In order to increase 
the ethnic diversity 
of non-Hispanic 
enrollment to 4.5%, 
Ochoa will also 
actively recruit 
students from Zone 
A and Zone C 
private and public 
preschools. 

Recruitment materials: 
banner, brochures, 
recruitment packets, gifts 

 Central 
Magnet 
Budget 

Recruitment Update school 
review websites 
with current 
comments/ratings 
to increase 
favorable online 

Parent access to web, time 
for them to create reviews 

Web Master 
 
$12.21/hour 5 
hours/month 

$600 
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visibility 
(greatschools.com) 

Retention Families will be 
invited to 
participate in two 
or more events 
highlighting student 
work. 

Materials and supplies Supplies $500 
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ACADEMIC ACHIEVEMENT 
 
DATA: 
 
State Letter Grade 
 

School/ 
Organization 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 
2014/15 

Letter Grades 
Minimum 

Score 
(Based on 
AZMerit) 

Goal: 
2015/16 

Letter Grades 
Minimum 

Score 
(Based on 
AZMerit) 

Goal: 
2016/17 

Letter Grades 
Minimum 

Score 
(Based on 
AZMerit) 

  Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 
Ochoa 
Elementary  

97 D 129 B 123 B 123 B 131 B 140 A 

 
AZ Learns Composite Scores 
Percent Passing AIMS  59 
ELL Reclassification  (3) 0 
FFB Rate Additional Points  (6) 3 
Composite Points 62 
Growth Points +1 123 
    *Median Growth Percentile= 52  
    *Median Growth Percentile Bottom 25%=68.5  
Total Points 123 
 
 
Performance Differences by Ethnicity (AIMS District Comparison) 
 

    White 
African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet 
AA 
and 

White 

%Diff 
bet  
Hisp 
and 

White   White 
African 
Amer. 

Hispanic/ 
Latino  

%Diff 
bet 
AA 
and 

White 

% Diff 
bet 
Hisp 
and 

White 
Ochoa 
Magnet Reading 100 100 58 0 -42 Math 100 100 55 0 -45 

  N 1 1 78     N 1 1 78     

 
GOALS: 
 

1. By June, 2017, Ochoa will earn at least 140 points (state letter grade of A), as defined by the state 
grading system. 

2. By June, 2017, students at Ochoa will score higher than the state median in reading and math. 
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3. By June, 2017, students at Ochoa will show academic growth that is higher than the state median 
growth in reading. 

4.  By June, 2017, students at Ochoa will show academic growth that is higher than the state median 
growth in math. 

5. By June, 2017, the growth of the bottom 25% of students at Ochoa will be higher than the state 
median growth of the bottom 25%. 

6. By June, 2017, the achievement gap between racial groups at Ochoa will be less than the 
achievement gap compared to like grade configurations within the District. 
 

BENCHMARKS: 
 

1. Ochoa will earn at least 120 points (state letter grade of B), as determined by the results of the 2015-
16 AZMerit. 

2. Ochoa will increase the percentage of students meeting/exceeding in reading, moving from 45% to 
50%, as determined by the results of the 2015-16 AZMerit. 

3. Ochoa will increase the percentage of students meeting/exceeding in math, moving from 59% to 
63%, as determined by the results of the 2015-16 AZMerit. 

4. Ochoa will increase the median growth percentile of all student moving from 52% to 55%, as 
determined by the results of the 2015-16 AZMerit. 

5. Ochoa will at least maintain the median growth percentile of 68.5%, as determined by the results of 
the 2015-16 AZMerit. 

6. Ochoa will reclassify the appropriate number of students in order to receive the additional three 
points.  
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STRATEGIES: 
 
 
“While the achievement goals are interrelated, it may be that different strategies will be appropriate for the 
attainment of different goals (for example, schools with a substantial achievement gap may need to 
prioritize strategies related to narrowing the achievement gap).” [Draft of Response to 01.16.15 Court Order, 
Bill Hawley]      
 
Objective CSI # STRATEGIES 

 
Resources 
Required for 
Implementation 
of Strategies 

Evidence Estimated 
MAGNET 
Funding 
Required  

Maintain 
student 
achievemen
t 
 
Lower 25 
 
 
Close 
achievemen
t gap 

PLCs 
 
LCPD 

Ochoa will create a master 
schedule to allow teachers to 
meet in PLCs for at least two 
hours a week.  Staff will address 
the achievement discrepancies 
by designing strategies that are 
systematic, timely and directed.  
The Instructional Coach will 
facilitate.   

4.5 FTE: 
  
2 Studio 
Teachers  
1 FTE 
Instructional 
Coach 
 
 
1.0 FTE Cyber 
Studio Teacher 
Asst. 

Master 
schedule 
Achievement 
notebooks, 
lesson plans, 
documentati
on of 
learning, 
Assessment 
scores 
 
 
 
 
 
 
 
 
 

$149,170 
 
 
 
 
 
 
 
 
 
$11,273 

Maintain 
student 
achievemen
t 
 
 

Reduced 
class size  

Ochoa will utilize Teacher 
Assistants to facilitate 
maintenance and enrichment 
groups in order to reduce the 
student to adult ratio and 
support Tier 1 differentiated 
instruction. 

3.0 FTE Teacher 
Assistants 

Small group 
rosters, 
lesson plans, 
Assessment 
scores 

$33,819 

Reduce 
achievemen
t gap 

Tier 2 
Interventi
on 

Ochoa students will be identified 
in grade level PLCs to participate 
in a 30 minute reading and math 
intervention, maintenance, or 
enrichment daily. Student data 

 PLC agendas, 
achievement 
notebooks, 
formative 
assessment 
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will be reviewed weekly for 
flexible grouping 

scores, state 
test scores 

Reduce 
achievemen
t gap 
 
Sustain 
growth for 
L25s 

LCPD Ochoa teachers will participate 
in Learner-Centered Professional 
Development, utilizing external 
professional development 
resources as needed to build 
knowledge, skill, and 
dispositions of highly effective 
teaching. 

Certified added 
duty 

Registration, 
documentati
on of 
practices 
new skills in 
the 
classroom, 
lesson plans, 
Danielson 
scores 

$25,000 

Sustain 
growth for 
L25s 

Extended 
Day 
Programs 

21st Century afterschool 
program will continue to provide 
targeted interventions for L25s 
which will reduce the 
achievement gap. 

  0 

 
TOTAL BUDGET = $229,619.00 
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SCHOOL NAME:  Robison Magnet 
Elementary  

MAGNET THEME:  International 
Baccalaureate  

 

ETHNIC DIVERSITY 
 

Enrollment (%) 

Ethnic  Categories 
2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment 

Benchmark: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

White 7.3 6.4 8.5 M M 

African American 3.7 4.4 5.5 M M 

Hispanic 85.6 86.5 82.4 ≤74.5 ≤70 
 

INTEGRATION GOAL (2016/17): By the 40th day of the 2016/17 SY, the Hispanic enrollment in Kindergarten, 
1st, and 2nd Grade will be no more 70%, the enrollment of White students will be no less than 6.2%, and the 
enrollment of African American students will continue to meet the USP definition of integration as reported 
on the Mojave/Synergy student tracking system.   

INTEGRATION BENCHMARK (2015/16): By the 40th day of the 2016/17 SY, the Hispanic enrollment in 
Kindergarten, 1st, and 2nd Grade will be no more 74.5%, and the enrollment of White and African American 
students will continue to meet the USP definition of integration as reported on the Mojave/Synergy student 
tracking system.   

Objectives Strategies Resources Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Recruitment Robinson will 
aggressively 
recruit at 
preschools with a 
predominant 
targeted 
population.   

Magnet Leadership Team Increase in the number of 
on-time Magnet 
applications for incoming 
White Kindergarten 
students 
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Recruitment Robinson will 
aggressively 
recruit at Local 
Events attended 
by the 
predominant 
targeted 
population. 

Magnet Leadership Team Sustainable increase in 
the number of on-time 
Magnet applications for 
incoming Anglo student in 
all grade levels consistent 
with the increased 
number of incoming 
Anglo Kindergarteners. 

See above 

Robinson’s 
Principal will 
host, recruit 
and educate 
members at 
the 
Broadmour 
Neighborhood 
Association 
meetings. 

School Principal n/a Increase in the number of 
students of targeted 
ethnicity applying for our 
Magnet program based 
on word of mouth from 
the members of the 
Broadmour 
Neighborhood 
Association.  

n/a 
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ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2015/16 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2016/17 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

94 D 119 C 80 D 93 D 106 C 120 B 

 
 

AZ Learns Composite Scores (2013/14) 
Percent Passing AIMS  45 

ELL Reclassification  (3) 0 
FFB Rate Additional Points  (6) 0 
Composite Points 45 
Growth Points +1 35 
    *Median Growth Percentile= 38.5 0 
    *Median Growth Percentile Bottom 25%=37 0 
Total Points 80 

 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White   White 

African 
Amer. 

Hispanic/ 
Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White 

Reading 78 50 57 -28 -21 Math 56 17 30 -39 -26 

N 9 6 142     N 9 6 142     

 

ACHIEVEMENT GOAL (2016/17): 

1. By June, 2017, Robison will earn a state letter grade of B or above (a minimum of 120 points), as 
defined by the state grading system. 

2. By June, 2017, students at Robison will score higher than the state median in reading and math. 
3. By June, 2017, students at Robison will show academic growth that is higher than the state median 

growth in reading and math. 
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4. By June, 2017, the growth of the bottom 25% of students at Robison will be higher than the state 
median growth. 

5. By June, 2017, the achievement gap between racial groups at Robison will be less than the 
achievement gap compared to similar District elementary schools. 

 
ACHIEVEMENT BENCHMARK (2015/16): 
 
1. Robison will earn a minimum of 106 points (state letter grade of C), as determined by the results of 

the 2015-16 AZMerit. 
2. The percentage of students who pass the state assessment will increase from 45% to 50%. 
3. The percentage of students who pass the state assessment in reading will increase from 38% to 50%. 
4. The percentage of students who pass the state assessment in math will increase from 26% to 50%. 
5. The median growth percentile of all students will increase from 32% to 50%. 
6. The median growth percentile of the bottom 25% will increase from 35.5% to 50%. 
7. Robison will reclassify the appropriate number of students in order to earn additional points on the 

AZ composite scores.   
8. Robison will move at least 25% of the students who FFB to approaches or higher.  
9. The achievement gap between racial groups in reading will be less than like grade configurations in 

the District. 
10. The achievement gap between racial groups in math will be less than like grade configurations in the 

District. 
 
Objectives CSI Indicator Strategy Action/Resources 

Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required  

Improve 
overall 
student 
achievement  

Differentiate
d Tier 1 
Instruction 
 
Two hours 
weekly of 
PLCs  

Create a schedule 
that allows teachers 
to participate in a 
two hour block of 
time at least once a 
week.  They will be 
engaged in 
collaborative, 
evidence-based 
problem solving.  
 
Continuous and 
ongoing follow-up 
and support for 
further learning tied 
to Wednesday PD.   
 

1 FTE Magnet 
Coordinator / 
Instructional Coach 
 
 
Certified Added Duty 
for Extended 
Wednesdays 

Sign –in sheets 
 
PLC Logs / Data 
Notebooks that 
include progress 
of the lower 25% 
and closing the 
achievement gap.  
 
 

$42,620  
 
 
 
 
$11,200. 
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Improve 
Overall 
Student 
Achievemen
t  

Two hours of 
PLCs weekly  
 
Differentiate 
Tier 1 
instruction 

Math Enrichment 
Teacher will  
work with classes to 
support 
differentiated Tier 1 
instruction.  This 
position will allow 
grade level teams to 
participate in two 
hours of PLCs 
weekly.   

1 FTE  Data Notebooks 
and Lesson Plans  
 

$42,620 

Improve 
overall 
student 
achievement  

Differentiate 
Tier 1 
Instruction  
 
Learner-
Centered 
Professional 
Developmen
t  

Robison staff will 
reach consensus 
on assessments of 
student 
performance, 
including clear 
ambitious goals for 
student learning; 
conduct Task 
Analysis of 
targeted learning, 
including 
collaborative 
problem solving 
regarding 
instructional 
strategies  

Magnet Coordinator/ 
Instructional Coach 
and Principal  

Sign-in Sheets 
 
Teachers coming 
prepared to grade 
level PLCs and 
Wednesday 
Learner Centered 
PD. 
Differentiation for 
teachers and 
students based on 
Danielson 
indicators and 
student 
performance on 
common, District 
and State 
assessments.  

 

Increase 
student 
achievement 
and growth 
 

Tier 1 In order to improve 
Tier 1 instruction, 
Robison will 
implement a Peer 
Observation Model. 

Certified Teachers 
 
Substitutes 

Walkthrough 
observations 
 
Peer reflection 
sheets 

 
 
$5,600 

Improve 
Student 
Achievemen
t of L 25 and 
Reduce the 
Achievemen

Tier 2 
Interventions  

Classified Media 
Intervention 
Specialist will gather 
student data.  This 
position will work 
with teachers to 

1 FTE  Classified Media 
Intervention Specialist  
(Note:  Pay 4 
additional days to 
support teachers on 3 
grading days with data 

Teacher Lesson 
Plans reflecting 
interventions 
based on student 
data.  

$28,112 
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t Gap  ensure that 
students have ready 
access to Achieve 
3000, Waterford 
and Success Maker. 

reports and 1 day 
before start of school.) 
 

Improve 
Student 
Achievemen
t of L 25 and 
Reduce the 
Achievemen
t Gap 

Tier 3 
Intervention  

21st  Century before 
and after school 
tutoring and 
enrichment  

21st Century Grant  Attendance of L 
25, Hispanic, 
African American 
and Native 
American 
Students. 
21st Century Data 

n/a  

 
TOTAL BUDGET WITH BENEFITS = $279,995.08 
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SCHOOL NAME: TULLY MAGNET THEME: Gifted and Talented 
 
 

Tucson Unified School District is committed to provide high quality educational experiences for all students. With this in 
mind, the District has a new vision for Tully Magnet Elementary. Tully Magnet Elementary will become the District’s 
show case for Gifted and Talented education. 

 
TUSD Vision for Tully- 
Tully will offer access to Gifted and Talented Education (GATE) for all the students who attend first through fifth grade 
that is taught by a Gifted Endorsed teacher.  Students from three different pools will participate in the program: 
students from the GATE feeder pattern, neighborhood students, and magnet students.  First, students who tested into 
the program and live within the District GATE feeder pattern will be assigned to Tully for self-contained GATE services. 
Self-contained classrooms will include students that did not test in.  Teachers will not know who tested in and who 
didn’t.   Second, neighborhood students or students attending Tully as a magnet student and did not test in, will be 
placed into either a self-contained GATE classroom or a GATE Plus program.  Gate Plus services will be taught by a highly 
qualified and Gifted Endorsed teacher. Students in Gate Plus classrooms will also benefit from a co-teaching model 
where two teachers provide Gifted and Talented instruction for at least three hours per week. 

 
The vision includes an enthusiastic and revived staff lead by a visionary leader who has a deep commitment to Gifted 
and Talented programs and believes that all children can be successful. Parents will have multiple opportunities to 
participate in training that will allow them to better support their child’s learning.  By offering Gifted and Talented 
programs for all students, Tully will attract and maintain a diverse student population. 

 
Planning Process- 
For Tucson Unified School District to realize this vision there has to be a comprehensive and detailed plan. A committee 
of TUSD staff comprised of various departments: Elementary and K-8, Desegregation, Leadership, Gifted Education, and 
Magnet has identified the following actions and time-lines as part of the planning process : 

 
July, 2015- 
Draft professional development plan to include the following: 

• Gifted Endorsed Instructional Coach hired 
• 30 hours of endorsement training summer, 2015 
• 30 hours of endorsement training summer, 2016 
• 30 hours of training from Gifted Education specialists during 2015-16 and 2016-17 
• Identify and secure resources both in the District and the Arizona Department of Education to support staff 

professional development 
• Seek partnerships with University of Arizona College of Education 
• PLC time to be set aside weekly for data digs, planning, and Learning Centered Professional Development 

focused on differentiated instructional strategies 
• Identify and schedule specific schools and classrooms for teachers and support staff to observe 
• Review past data and surveys from the GATE program at Tully 

 
August, 2015- 

• Conduct a Desegregation Impact Analysis 
• Boundary Review for 2015-16 
• Study and possibly revise the current Southwest GATE feeder pattern 
• Begin re-branding and marketing Tully 
• Meet with staff and community to continue building the vision 
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• Begin to implement professional development plan 

 
 
 

September,2015- 
• Community/Public education about GATE testing through meetings, flyers, mailings 
• Monthly parent and community training begins 
• Teachers participate in at least 4 hours of training, off contract 
• Teachers participate in weekly PLCs 
• Revise Magnet/Open Enrollment forms 
• Provide brochures for new program 

 
October, 2015- May, 2016 

 
• Continue professional development implementation 
• Committee will design  an admissions plan 
• Committee will design a strategy that provides equity for student placement 
• Teachers participate in at least 4 hours of training, off contract monthly 
• Teachers participate in weekly PLCs 
• Parent and Community Outreach 
• Marketing and Recruitment 

 
June, 2016- August, 2016 

• Review annual data to revise plans as necessary 
 
 
 
 

ETHNIC DIVERSITY 
DATA: 
Enrollment (%) 

 
 

 
 
 
 

School 

 
 
 
 

Ethnic 
Categories 

 

 
 

2012/13 
th 

100   Day 
Enrollment 

(Kindergarten) 

 

 
 

2013/14 
th 

100   Day 
Enrollment 

(Kindergarten) 

 

 
 

2014/15 
th 

100   Day 
Enrollment 

(Kindergarten) 

 
Goal: 

2015/16 
th 

100   Day 
Enrollment 

(Kindergarten 
& Grade 1) 

 
Goal: 

2016/17 
100th Day 

Enrollment 
(Kindergarten, 
Grades 1 & 2) 

 
 
 

Tully 

W 7.1 5.2 16.7 M M 

AA 17.2 6.4 13.7 M M 

H 67.2 75.7 62.1 66 70 
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GOAL: 
 

By the 40th day of the 2016/17 SY, the Hispanic, African American, and White enrollment in Kindergarten will 
continue to reflect the definition of integration in the USP. 

 
BENCHMARK: Benchmarks apply to each grade level cohort that moves up from Kindergarten starting in the 
2015/16 SY. 

 
By the 40th day of the 2015/16 SY, the Hispanic, African American, and White enrollment in Kindergarten will 
continue to reflect the definition of integration in the USP. 

 

By the 40th day of 2015/16 SY, the Hispanic, African American, and White enrollment in First Grade will 
continue to reflect the definition of integration in the USP. 

 
STRATEGIES: 

OBJECTIVES CSI 
INDICATOR 

STRATEGIES Actions/Resource 
Required for 

Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Recruitment  To increase non- 
Hispanic 
enrollment to 30% 
or higher, by the 
100th day of the 
16-17 SY, we will 
actively recruit 
students from pre- 
schools in targeted 
areas. 

Coordinator 
 

Mileage from site to 
targeted pre- 
schools 
Fliers mailed to 
targeted pre- 
schools, twice a 
year (5,000 copies) 
Presentation 
materials, off-site 
($50 per 
appointment 
twice/week, 1st 

sem.) 
Presentation 
materials, on-site 
($50 per tour 
weekly SY) 

Mileage Log 
 

Recruitment Event 
Calendar 

 
Agenda/Presentation 
Outline 

Attendance Logs 

Fliers/Handouts 

FTE Coordinator 
$42,620 

 
Extra Duty 
Stipend 
$3,000 

 
Mileage 
$500 

Recruitment  Community 
Outreach to attract 
students to Tully 
for SY 2016-17 for 
the Gifted and 
Talented theme. 

GATE/ALE 
Department 
Support and 
Collaboration 
GATE brochures and 
materials 
Marketing Materials 
(Pencils and Tiger 

Meeting 
Agenda/Notes 

(Funding held 
centrally) 
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   magnets with Logo)   

ACADEMIC ACHIEVEMENT 
 

DATA 
School Letter Grade 

 
 
 
 

School/ 
Organization 

 
 

2011/12 
Letter Grade 

(Based on 
AIMS) 

 
 

2012/13 
Letter Grades 

(Based on 
AIMS) 

 
 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 
2014/15 

Letter Grades 
Minimum 

Score (Based 
on AZMerit) 

Goal: 
2015/16 

Letter Grades 
Minimum 

Score (Based 
on AZMerit) 

Goal: 
2016/17 

Letter Grades 
Minimum 

Score (Based 
on AZMerit) 

 Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

Tully 
Elementary 

121 B 120 B 112 C 114 C 117 C 120 B 

 
AZ Learns Composite Score 
Percent Passing AIMS 60 
ELL Reclassification  (3) 0 
FFB Rate Additional Points  (6) 0 
Composite Points 60 
Growth Points +1 52 

*Median Growth Percentile= 48.5  
*Median Growth Percentile Bottom 25%=54.25  

Total Points 112 
 

Performance Differences by Ethnicity (AIMS District Comparison) 
   

 
 
 
 

White 

 
 
 
 

African 
Amer. 

 
 
 
 

Hispanic/ 
Latino 

 
% Diff 
bet AA 

and 
While 

 
%Diff 
bet 

Hisp 
and 

White 

  
 
 
 
 

White 

 
 
 
 

African 
Amer. 

 
 
 
 

Hispanic/ 
Latino 

 
%Diff 
bet 
AA 
and 

White 

 
% Diff 

bet 
Hisp 
and 

White 

Tully Magnet Reading 94 78 71 -16 -23 Math 82 33 50 -49 -32 
 N 17 9 126   N 17 9 126   

 
 
 
 

GOALS: 
1.   By June, 2017, Tully will earn a state letter grade of B (a minimum of 120 points), as defined by the 

state grading system. 
2.   By June, 2017, students at Tully will score higher than the state median in reading and math. 
3.   By June, 2017, students at Tully will show academic growth that is higher than the state median growth 

in reading and math. 
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4.   By June, 2017, the growth of the bottom 25% of students at Tully will be higher than the state median 
growth. 

5.   By June, 2017, the achievement gap between racial groups at Tully will be less than the achievement 
gap between racial groups compared to other elementary schools in the District. 

 
BENCHMARKS: 

 
1.   Tully will earn a letter grade of B on the state school grading system, as determined by the results of 

the 2015-16 AZMerit. 
2.   Tully will increase the overall percentage of students passing the state assessment to 65%. 
3.   Tully will score at least the state median in reading as determined by the results of the 2015-16 

AZMerit. 
4.   Tully will score higher than the state median in math moving from 43% to at least 51%, as determined 

by the results of the 2015-16 AZMerit. 
 

5.   Tully students in the bottom 25% will show growth at least equal to the state median in reading and 
math on the 2015-16 AZMerit. 

6.   Tully will reclassify the appropriate number of students to earn additional points on the AZ Learns 
Composite Score. 

7.   Tully Magnet students will show progress toward reducing achievement gaps between the racial 
groups compared to elementary schools within the District. 

 
STRATEGIES: 
OBJECTIVES CSI 

INDICATOR 
STRATEGIES Actions/Resource 

Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Growth of 
the lower 
25% 

 
Closing 
achievement 
gaps 

Improve Tier I 
Instruction 

 
Learner 
Centered 
Professional 
Development 

 
Tier 2 
Intervention 

Instructional Coach that 
is Gifted Endorsed will 
support all professional 
development activities. 

 
Secure a consultant for 
on-site Gifted and 
Talented Instruction 
training. 
90 hours @ $150 

 
Teacher Leaders from 
each grade level will 
meet monthly to be 
trained in facilitating 
PLCs and meet bi- 
monthly to discuss and 
problem solve issues 
concerning data, 
successes and 

 PLC Logs $42,620 
 
 
 
 

$13,500 
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  challenges. 
Coordinator/IC will 
facilitate. 

   

Overall 
student 
achievement 

Improve Tier 1 
Instruction 

 
Learner 
Centered 
Professional 
Development 

Tully Coordinator/IC will 
create a master schedule 
to allow teachers to 
meet in PLCs for two 
hour block of time at 
least once a week. The 
master schedule will 
include implementing 
two labs that provide 
advanced learning 
opportunities in line with 
gifted and talented 
strategies. 

Added duty for 
Extended 
Wednesdays 

Schedule 
 

PLC Logs 

Lab lesson plans 

Lab schedule 

Assessment 
results of 
students in the 
lab 

 
$11,700 

Overall 
student 
achievement 

 
Increase 
Lower 25% 

Improve Tier 1 
Instruction 

 
Learner 
Centered 
Professional 
Development 

PLCs will task analyze 
student work, address 
achievement gap, and 
design Tier 1 and Tier 2 
data driven instructional 
strategies. 
Coordinator/IC will 
organize and facilitate 
PLCs. 

Coordinator/IC PLC logs 
 

Data Reviews of 
Trends 

 

Overall 
student 
achievement 
Growth of 
the lower 
25% 

 
Close 
achievement 
gaps 

Learner 
Centered 
Professional 
Development 

Learner Centered 
Professional 
Development 
Opportunities will be 
offered to staff. 
Coordinator/IC will 
organize, locate 
resources, and facilitate. 

3 days@ 6 hours, 
18 teachers, each 
before school year 

Agenda and 
Handouts for PD 

Attendance logs 

$8100. 
 

Supplies and 
materials 
$1000. 

Growth of 
the lower 
25% 

 
Close 
achievement 
gaps 

Tier 2 
Intervention 

Tully will implement a 
Walk to Intervention for 
grades 3-5 focusing on 
math.  Interventions will 
include Ready Common 
Core. Coordinator/IC 
will organize, locate 
resources, and facilitate. 

All staff will 
participate in 
supporting small 
group intervention. 

Schedule 
 

Attendance Logs 
 

Student data 

Supplies and 
materials 
$5000. 

All magnet 
schools will 
be an A or B 

Improve Tier I 
Instruction 

15 teachers will attend 
Desert Summer Institute 
– Gifted pathway - June 

 Attendance 
logs/Certificates 

Registration 
costs 
included in 
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school Each teacher 
will receive a 
Provisional 
Gifted and 
Talented 
Endorsement 
Certificate June 
2016. 

2015 and June 2016 to 
work towards Gifted 
Endorsement. 

  ALE budget 

All magnet 
schools will 
be an A or B 
school 

Improve Tier I 
Instruction 

 
Each teacher 
will receive a 
Provisional 
Gifted and 
Talented 
Endorsement 
Certificate June 
2016. 

In collaboration with 
district GATE 
Coordinator, Tully staff 
will receive 30 hours 
Gifted Strategies 
training facilitate 
transition from STEM to 
Gifted and Talented. 

All staff will 
participate in on- 
going GATE 
strategy training 

Agendas 
Attendance logs 

 

All magnet 
schools will 
be an A or B 
school 

Improve Tier I 
Instruction 

 
Each teacher 
will receive a 
Provisional 
Gifted and 
Talented 
Endorsement 
Certificate June 
2016. 

Tully will utilize release 
time to allow teachers 
to visit other self- 
contain GATE classes in 
the District. 

15 substitutes @ 
$100/day 

 
One release time 
per teacher 

Release Times 
Substitutes Sheet 

$1500 

 
ESTIMATED TOTAL BUDGET = $276,461.75 

 
2016-17 
Growth of 
the lower 
25% Closing 
achievement 
gaps 

Improve Tier I 
Instruction 

 
A or B school 

Tully will utilize 3 
Certified/Gifted 
Endorsed FTE to provide 
Gifted and Talented 
services to classrooms 
that have less than 50% 
Gifted and Talented 
students that tested 
into the program in 
grades 1-5. 

 Schedules $127,950. 

 
*Any adjustments to the District adopted expenditure budget will occur through the budget modification process. 
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SCHOOL NAME:  Booth-Fickett K-8 MAGNET THEME:  Math and Science 

 

ETHNIC DIVERSITY 
 

Enrollment (%) 

Ethnic  Categories 
2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment 

Benchmark: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

White 25.1 23.7 22.7 24.0 24.0 

African American 9.7 10.1 10.6 10.0 10.0 

Hispanic 56.7 57.1 57.1 57.0 57.0 
 

INTEGRATION GOAL (2016/17): By the 40th day of the 2016/17 SY, the enrollment of White, African 
American, and Hispanic students in Kindergarten, 1st,  2nd, 6th,  7th  and 8th  grades will continue to reflect the 
definition of integration according to the USP as reported on the Mojave/Synergy student tracking system. 

 

INTEGRATION BENCHMARK (2015/16): By the 40th day of the 2015/16 SY, the Hispanic enrollment in 
Kindergarten, 1st , 6th  and 7th grades will continue to reflect the definition of integration according to the 
USP as reported on the Mojave/Synergy student tracking system. 

 

STRATEGIES: 

Objectives Strategies Resources Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Recruitment 
and 
Retention 

Booth-Fickett will hire a 
Magnet Coordinator in 
order to promote the 

Magnet Coordinator 
 
Mileage 

Activity Log on 
SharePoint 
 

$42,620 
 
$300 
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recruitment and 
retention of a diversified 
school community.  The 
Magnet Coordinator will 
also facilitate school-
wide initiatives focused 
on overall academic 
growth and closing the 
achievement gap. 

Stipend- Off Contract Magnet Reports 
 
Magnet Coordinate 
Meetings/Trainings 

$3000 

Retention Booth-Fickett will 
communicate with 
families through a 
monthly newsletter in 
order to maintain and 
stimulate parent and 
community 
involvement. 

Community Liaison  
Magnet Coordinator 
Supplies/Postage 
Webmaster  

 Feedback from 
parents, number of 
hits on website 

 
 
$1000 
 

Retention Booth-Fickett will host 
quarterly Family Nights 
emphasizing on reading 
strategies and STEM 
integration. 

Recruitment Supplies and 
materials 

Attendance of 
family and 
community 
involvement 
 

PTA funds 
Central 
Magnet 
office 
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ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2015/16 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2016/17 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

104 C 111 C 115 C 116 C 120 B 140 A 

 
 

AZ Learns Composite Scores (2013/14) 
Percent Passing AIMS  62 

ELL Reclassification  (3) 0 
FFB Rate Additional Points  (6) 3 
Composite Points 65 
Growth Points +1 50 
    *Median Growth Percentile= 38.5 46.5 
    *Median Growth Percentile Bottom 25%=37 50.0 
Total Points 115 

 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White   White 

African 
Amer. 

Hispanic/ 
Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White 

Reading 79 58 72 -21 -7 Math 61 29 46 -32 -15 

N 257 101 572   N 257 101 572   

 

ACHIEVEMENT GOAL (2016/17):  
1. By June, 2017, Booth-Fickett will earn a state letter grade of B (a minimum of 120 points), as defined 

by the state grading system. 
2. By June, 2017, students at Booth-Fickett will score higher than the state median in reading and math. 
3. By June, 2017, students at Booth-Fickett will show academic growth that is higher than the state 

median growth in reading and math. 
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4. By June, 2017, the growth of the bottom 25% of students at Booth-Fickett will be higher than the 
state median growth. 

5. By June, 2017, the achievement gap between racial groups at Booth-Fickett will be less than the 
achievement gap between racial groups who do not participate in magnet programs at comparable 
schools. 

 

ACHIEVEMENT BENCHMARK (2015/16): 
1.  Booth-Fickett will earn a minimum of 118 points on the state school report card system, as 

determined by the results of the 2015-16 AZMerit. 
2. Booth-Fickett students will continue to score higher than the state median in reading and math, as 

determined by the results of the 2015-2016 AZMerit. 
3. Booth-Fickett students will demonstrate academic growth that is higher than the state median 

growth, as determined by the results of the 2015-2016 AZMerit. 
4. Booth-Fickett will demonstrate higher growth of the bottom 25% of students than the state median 

growth, as determined by the results of the 2015-2016 AZMerit. 
5. Booth-Fickett will reduce the achievement gap between White and African American students by 7% 

(from -32% to -25%) in Math and 3% (from -21% to -18%) in Reading, as determined by the results of 
the 2015-2016 AzMerit. 
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STRATEGIES: 

 
Objectives CSI 

Indicator 
Strategy Action/Resources 

Required for 
Implementation of 
Strategies 

Implementatio
n Evidence 

Estimated 
MAGNET 
Funding 
Required  

Increase 
overall 
student 
achievement 
and growth 

Increase 
growth of L25s 
 
Close 
achievement 
gaps 
 
 

PLCs 
 
 
 

Booth-Fickett will 
use the existing 
master schedule to 
allow teachers to 
meet in PLCs for a 
2 hour block of 
time at least once 
a week.  Staff will 
address the 
achievement gaps 
and overall 
academic growth 
by designing 
strategies that are 
systematic, timely 
and directed.  

 

Development of PLC 
policy and forms 
 
Teacher Added Duty 
to Extend 
Wednesdays 

Log kept by 
PLCs 
documenting 
attendance and 
agenda items 

 
 
 
$35,750 

Increase 
overall 
student 
achievement 
and growth 

Increase 
growth of L25s 
 
Close 
achievement 
gaps 
 

Instructional 
Coach 
 
 

Booth-Fickett’s 
Magnet 
Coordinator will 
develop and 
facilitate 
professional 
development in 
order to promote 
analytic capacity 
and generate 
effective classroom 
enrichments and 
interventions. 

Coordinator PD calendar 
 
Teacher 
intervention 
plans 

 

Increase 
Student 
Achievement 

 Teachers in grade 
K-1 will receive 
training in reading 

District Support 
 
 

Teacher Houly 
6 tchrs/20 
hours 

$3000 
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Student 
Achievement 
Reading 

foundations.  

Teachers in 
elementary will 
participate in 
Learner Centered 
Professional 
Development to 
enhance reading 
instruction. 

 
Resources to 
support LCPD. 

Increase 
Student 
Achievement 

Tier II Teachers in grades 
1-5 will collaborate 
in providing a 30 
minute walk-to-
intervention to 
differentiate tier 2 
instruction. 

   

Increase 
overall 
student 
achievement 
and growth 

Increase 
growth of L25s 
 
Close 
achievement 
gaps 
 

 
 

Booth-Fickett will 
develop and 
implement Learner 
Centered 
Professional 
Development to 
facilitate changes 
in present 
structure and 
culture that lead to 
and guide the 
development, 
implementation, 
and evaluation of 
effective learning 
opportunities for 
teachers. 

PD Time PD Calendar 
produced by 
staff 

 

Increase 
overall 
student 
achievement 
and growth 

Tier 2 
 
 

Booth-Fickett will 
hire a math 
interventionist to 
assist identified 
students in 

Certified Math 
Teacher 
 
 
 
Materials and 

Attendance log 
kept by the 
math 
interventionist 
 
Quarterly pre 

$42,620 
 
 
 
 
$400 
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Increase 
growth of L25s 
 
Close 
achievement 
gaps. 

building content 
knowledge, 
problem-solving 
strategies, and 
higher-level 
thinking skills 
during pullout 
sessions in order to 
close the 
achievement gap. 

 

supplies 
 
 
 

and post tests 
 
 

Increase 
overall 
achievement 
and growth  
 
Increase 
growth of L25s  
 
Close 
achievement 
gaps 

Tier 3 Booth-Fickett will 
implement a full-
year afterschool 
tutoring program 
in order to assist 
identified students 
in building content 
knowledge, 
problem-solving 
strategies, and 
higher-level 
thinking skills 
during pullout 
sessions in order to 
increase growth of 
L25s. 

 

Coordinator 
 
Certified Teachers 
3 elementary 
3 middle school 
$25/5 
hours/week/25 
weeks 
 
Supplies 

Attendance log  
 
 
Classroom 
teacher 
evaluation of 
student 
progress 

$10,800 
 
$18,750 
 
 
 
 
 
 
$2,800 
 

Improve 
overall 
student 
achievement 
(Math) 

Learner 
Centered 
Professional 
Developme
nt 

Math teachers will 
participate in a PD 
Math Cadre that 
includes Mansfeld 
and Tucson High 
math teachers and 
a partnership with 
Center for 
Recruitment and 

Center for 
Recruitment and 
Retention of Math 
Teachers/UofA 
 
6 middle school 
teachers 
6 elementary school 
teachers 

Transcript from 
True North 
Logic 

 
 
 
 
 
$3,000 
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Retention of Math 
Teachers/UofA in 
order to build 
bridges and 
develop a 
theoretical 
understanding of 
instructional 
competence.   

$25/hour/10 hours/ 
year  

Increase 
growth of L25s  
 
Close 
achievement 
gaps 

 
Tier 2 
 
 
Tier 3 

Booth-Fickett will 
implement 
Saturday School to 
assist identified 
students in 
building content 
knowledge, 
problem-solving 
strategies, and 
higher-level 
thinking skills 
during pullout 
sessions in order to 
close the 
achievement gap. 

Coordinator 
 
3 teachers 
$25/hour/3 
hours/week/ 25 
weeks 
 
 
Materials/supplies 
 

Attendance log  
 
 
Classroom 
teacher 
evaluation of 
student 
progress 
Pre-post 
assessment 
scores 

 
 
 
$5617 
 
 

Increase 
overall 
achievement 
and growth 
 
Close 
achievement 
gaps 

Improve 
Tier 1 
Instruction 

Booth-Fickett will 
create a master 
schedule that will 
facilitate teachers 
meeting at least 2 
hours per week for 
PLCs.   

With additional 
staff, they will 
develop and 
implement math 
support classes 
that will focus on 

(17) .20 FTE 
(2) 1.0 FTE 
(1) .25 FTE 

Improved 
classroom 
math grades 
 
Raised 
assessment 
scores 
 
 
 

$486,140. 
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collaborative 
problem solving 
and analytical 
thinking within an 
authentic context 
in order to increase 
the overall 
achievement of 
students in grade 
6-8. 

Increase 
student 
achievement 
and growth 

Tier I 
 
PLC 
 
 

Booth-Fickett will 
establish a 
“Student 
Achievement” 
committee in order 
to review and 
implement future 
strategies based on 
collaborative 
action research 
that will promote 
continuous 
improvement and 
school 
restructuring.  

5-8 Committee 
members (K-2,3-5, 
and 3-6 middle 
school teachers) 
 
$25/hour/9 hours/ 
year 

Committee 
attendance 
logs and 
agendas 

$1800 

Close 
Achievement 
Gaps 

Tier 2 Booth-Fickett will 
create a committee 
of teachers and 
parents to research 
and design a plan 
to implement the 
FAST program for 
parent 
involvement 

   

Achievement 
Gaps 

Improve 
Instruction 

To close 
achievement gaps, 
all staff at Booth-
Fickett will be 
responsible for 
mentoring two or 

Teachers 
Administration 

Attendance  
 
Student report 
card grades 
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three African 
American or 
Hispanic Students.  
Responsibilities 
include family 
outreach, 
advocacy. 

Increase 
student 
achievement 
and growth 

 Booth-Fickett will 
provide agendas 
for every student 
grades 3-8 in order 
to track 
assignments, 
schedules, 
homework and 
establish effective 
work habits. 

Agendas Students will 
be able to 
produce 
agendas when 
asked 

$3,000 
 

 
TOTAL BUDGET WITH BENEFITS = $831,571.00 
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DODGE MAGNET SCHOOL PLAN 2015-16  
 

SCHOOL NAME:  DODGE MAGNET THEME:  TRADITIONAL ACADEMICS 

 

ETHNIC DIVERSITY 
 
DATA: 
 
Enrollment (%) 
 

School/ 
Entry Grade 

Ethnic  
Categories 

2012/13  
40th Day 

Enrollment 
(Grade 6) 

2013/14  
40th Day 

Enrollment 
(Grade 6) 

2014/15  
40th Day 

Enrollment 
(Grade 6) 

Goal: 
2015/16  
40th Day 

Enrollment 
(Grades 6 &7) 

Goal: 
2016/17 
40th Day 

Enrollment 
(Grades 6, 7, & 8) 

Dodge 

W 26.8 23.4 22.0 M M 

AA 3.6 4.8 3.3 M M 

H 61.5 64.9 65.9 M M 

 
GOAL: 
 
By the 40th day of the 2016/17 SY, Dodge will maintain integrated status as defined by the USP.   

BENCHMARK: 
 
By the 40th day of the 2015/16 SY, Dodge will maintain integrated status as defined by the USP.  

By the Early Draw deadline, Dodge will have at least 250 applications submitted from a diverse ethnic 
population. 

Within 20 days of the first lottery draw, the magnet coordinator will review data on accepted students to 
keep Dodge integrated. 

By the end of the second lottery draw, Dodge will have 80% of the open slots filled and will still be 
integrated. 

By the end of the third lottery draw, Dodge will have 95% of the open slots filled and will be integrated. 
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STRATEGIES: 
 
Objectives 

Strategies Resources Required 
for Implementation 
of Strategies 

Implementation 
Evidence   

Estimated MAGNET 
Funding Required  

 
Recruitment and 
Retention 

In order to attract diverse 
students and maintain an 
integrated status, retain the 
Magnet Coordinator who 
will market, conduct 
recruitment events, and 
track recruiting activities. 
 

Magnet 
Coordinator/Instructional 
Coach 
Stipend 

Number of 
applications turned in 
Monthly magnet 
reports 
School recruitment 
portfolio 
 

$42,620  
 
 
$3000 

 
Retention 

In order to retain students 
who have applied to Dodge, 
maintain the 10 day Jump 
Start program for incoming 
6th grade students. 

5 teachers; 6.5 hrs./day 
@$25/hr.,  
coordinator 7 hrs./day 
@$30/hr. & office 
support 
 
 
 
office support 
 
 
supplies 
 

Mojave magnet 
reports 

$10,636.50 
 
 
 
 
 
 
 
$2,499 
 
 
$300.00 

 
Recruitment 

In order to maintain an 
ethnically balanced 
application base, increase 
marketing to schools with 
high numbers of targeted 
populations (Wheeler, 
Wright, Blenman, Bloom, 
Cragin, Holladay, Myers, 
Tully). 
 

Magnet Coordinator 
Materials to maintain 
portfolio 
 
Mileage 

School recruitment 
portfolio 
 

$200  
 
 
 
$500 

 
Retention 

In order to maintain an 
ethnically balanced 
application base and widen 
the marketing potential, 
hold two recruitment nights 
(open houses) at Dodge. 
 

Magnet Coordinator 
Added duty for 2 
Teachers @ 
$25/hr./event: $200 

Invitations 
Sign-in sheets 
Agendas 

$200 

 
Retention 

In order to increase 
retention of targeted ethnic 
groups selected to attend 
Dodge, two Orientation 
nights will be held at Dodge.  

Magnet Coordinator 
Added duty for Teachers  
2 @ $25/hr./event: $200  
Parent Link 
 

Invitations 
Sign-in sheets 
Agendas  
 
 

$200 
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Recruitment 

 
In order to maintain an 
ethnically balanced 
application base, attend all 
district sponsored magnet 
events that are pertinent to 
middle school enrollment 
targeting the ethnic groups 
needed. 
 

Magnet Coordinator    
 

Number of 
applications turned in 
Monthly magnet 
reports 
 

Included above 

 
Recruitment and 
Retention 

 
In order to increase positive 
perception of community, 
utilize online marketing 
such as Zillow, Great 
Schools, School Digger, etc. 
to boost ratings and reviews 
of Dodge. 
 

Magnet Coordinator 
Parents 

New Reviews added 
during current year 

No Cost 
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ACADEMIC ACHIEVEMENT 
  
State Letter Grade 
 

School/ 
Organization 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 
2014/15 

Letter Grades 
Minimum 

Score 
(Based on 
AZMerit) 

Goal: 
2015/16 

Letter Grades 
Minimum 

Score 
(Based on 
AZMerit) 

Goal: 
2016/17 

Letter Grades 
Minimum 

Score 
(Based on 
AZMerit) 

  Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

Dodge  140 A 149 A 151 A ≥151 A ≥151 A ≥151 A 

 
AZ Learns Composite Score 
 
Percent Passing AIMS  84 
ELL Reclassification  (3) 0 
FFB Rate Additional Points  (6) 3 
Composite Points 87 
Growth Points +1 64 
    *Median Growth Percentile= 61.75  
    *Median Growth Percentile Bottom 25%= 65  
Total Points 151 
 
Performance Differences by Ethnicity (AIMS District Comparison) 
 

    White African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet H 
and 

White 

  White African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet H 
and 

White 

Dodge 
Magnet Reading 95 75 90 -20 -5 Math 81 50 77 -31 -4 

  N 93 16 267     N 93 16 267     
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GOALS: 
 

1. By June, 2017, Dodge will maintain a state letter grade of A (a minimum of 140 points) or B (120 
points or more), as defined by the state grading system. 

2. By June, 2017, students at Dodge will score higher than the state median in reading and math. 
3. By June, 2017, students at Dodge will show academic growth that is higher than the state median 

growth in reading and math. 
4. By June, 2017, the growth of the bottom 25% of students at Dodge will be higher than the state 

median growth. 
5. By June, 2017, the achievement gap between racial groups at Dodge will be less than the 

achievement gap between racial groups compared to similar grade configurations in the District. 
 
BENCHMARKS: 
 

1. Dodge will maintain a state letter grade of A or B as determined by the results of the 2015-16 
AZMerit. 

2. Dodge students will perform higher than the state median in reading and math by at least 5%. 
3. Dodge will have higher academic growth than the state median in reading and math. 
4. Dodge will continue to show growth of the bottom 25% of students at a higher rate than the state’s 

median growth. 
5. Dodge will shows progress toward reducing achievement gaps between the racial groups compared 

to similar grade configurations. 
6. Dodge will reclassify the appropriate number of students in order to earn additional points on the AZ 

Learns Composite. 
 

STRATEGIES: 
Objectives CSI Strategies Resources 

Required for 
Implementation 
of Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required  

Provide Tier 
3 intensive 
intervention 
to increase 
L25 student 
achievement 
and close the 
achievement 
gap for 
African 
American 
and Hispanic 
students 
 

Tier 3 Students in the Lowest 25% 
in math and reading will be 
required to take an 
Intervention Class and will 
be moved in and out of the 
class based on performance 
data. 

0.6 FTE for 
intervention 
elective teacher 
($33,429) 
 
 
 

Rosters of 
students who are 
enrolled and 
reports to show 
academic 
progress 

$33,429          
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Increase 
overall 
student 
achievement, 
reduce 
achievement 
gap and 
sustain 
growth of 
L25 
 

Improve 
Tier I 
Instruction 

To extend district Tier 1 
differentiated learning 
opportunities for 6th grade 
students, all 6th graders will 
take two hours of ELA with 
one hour dedicated to 
reading and one to grammar 
& writing.  
 

1.0 FTE (Reading 
endorsed) 
 
 
 
SRI Program 
license renewal  

SRI reading Lexiles 
will be monitored 
as an assessment 
tool. 

S42,620 
 
 
 
 
$1,680 

Maintain or 
increase 
overall 
student 
achievement 

Tier 3 Dodge will offer a 10 day 
summer JumpStart program 
for incoming 6th graders.  
This sets guidelines and 
expectations of the Dodge 
program, establishes 
relationships with teachers, 
and provides remediation of 
basic skills in core classes. 

Summer Jump 
Start Program for 
incoming 6th 
grade students. 

Track progress of 
students who 
have participated 
in JumpStart 
program 
compared to 
those who have 
not using referrals 
to office data and 
pre/post math 
assessment tests. 

(See funding 
breakout in 
Recruitment 
budget - 
Stipend for 
Teachers and 
Support Staff.              
Supplies) 

Improve 
overall 
student 
achievement 

Improve 
Tier 1 
Instruction 

Dodge staff will participate 
in at least one two hour 
block for PLCs a week.  This 
time is to be used to track 
student data, analyze 
student work, research 
strategies, problem solve, 
and plan.  

Coordinator to 
facilitate 
 
Added Duty for 
Extended 
Wednesdays 

Agenda 
PLC Logs 
 

 
 
 
$8450 

Maintain or 
increase 
overall 
student 
achievement 

Improve 
Tier I 
Instruction 
 

Dodge staff will participate 
in Learner Centered 
Professional Development 
which coincides with the 
work done in PLCs.   
Teachers will be released to 
collaborate on PD. 
 
 
When needed, they will 
utilize external professional 
development resources as to 
build knowledge, skills, and 
dispositions of highly 
effective teaching. 
 
 

Release time 2 
times each year 
for 20 teachers. 
Substitute cost 
$100.00/teacher 
Release time 
($900),  
 
PD registration & 
supplies ($2000),  
 
travel/lodging 
($3600) for 4 staff 
participants. 
 
6 ELA teachers at 
$25.00/ hour for 

Agendas, sign in 
sheets and follow 
up with 
implementation in 
the classroom 

900. 
 
 
 
 
 
 
 
2000 
 
 
3600 
 
 
 
600 
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Teachers will participate in 
No Excuses University 
Training  

four hours per 
year per teacher 
 
 
Added Duty 20 
teachers $25/hour  
6.5 hours 
 

 
 
 
 
3250 
 
 
 

Sustain 
growth of 
L25 

Tier 3 To provide Tier III 
interventions, Dodge will 
continue required classroom 
support/grade recovery 
program for targeted 
students. 

2.5 
teachers/session   
added Duty 1.25 
hrs. x 2/week 
@$25/hour x 36 
weeks 
 Mandatory 
tutorial 2/week for 
students with “F” 
in core class.  
Program to be 
evaluated on a 
yearly basis. 

Grades for 
targeted students 
Rosters of 
students 

$5625  

Increase 
overall 
student 
achievement 

Improve 
Tier 1 
Instruction 

 
Improve Tier I learning 
opportunities available to 
students in math classes by 
differentiating instructional 
strategies based on variation 
and student needs. 
 
 
 
 

3 math teachers 
added duty @ 
$25/hr. 3 
hrs./year/ teacher 
($225)    
 
Supplies/Print 
Shop ($250)     

Math content 
mastery portfolio 

$225 
 
 
 
 
 
$250 

Sustain 
growth of 
L25 

Tier 3  
In order to sustain growth of 
the L25, Dodge will offer two 
days per week of 
academically targeted after 
school tutorial as part of the 

 
Math and ELA 
teachers at 
2hrs/week (1 hr. 
w/students, 1 hr. 
planning)  ELA    

Rosters and per 
and post 
assessments 

$3600 
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Tier 3 interventions.  
Students will be offered 
intervention based on 
academic data on a 
quarterly basis. 

 
Supplies $550.00 

 
$550 

 
TOTAL BUDGET WITH BENEFITS = $287,375.54 
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SCHOOL NAME:  MANSFELD MAGNET THEME:  STEM 

 

ETHNIC DIVERSITY 
 
 

Enrollment (%) 

Ethnic  Categories 
2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment 

Benchmark: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

White 71 (10.5%) 77 (9.5%) 75 (9.9%) M M 

African American 30 (4.4%) 42 (5.2%) 32 (4.2%) M M 

Hispanic 537 (79.1%) 643 (79.7%) 598 (78.7%) ≤74% ≤70% 

 

Enrollment (%)- Grade 6 only 

Ethnic  Categories 
2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment 

Benchmark: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

White 25 (10.9%) 18 (7.2%) 30 (12.6%) M M 

African American 7 (2.0%) 15 (6.0%) 6 (2.6%) M M 

Hispanic 181 (78.3%) 205 (81.4%) 185 (77.8%) ≤74% ≤70% 

 

INTEGRATION GOAL (2016/17): 

[Note: Benchmarks apply to each grade level cohort that moves up from 6th grade starting in the 2014/15 
SY.] 

By the 40th day of the 2016/17 SY, the Hispanic enrollment in 6th, 7th, and 8th grade will be no more 70%.  
White and African American enrollment will continue to meet the USP definition of integration as reported 
on the Mojave/Synergy student tracking system.   
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INTEGRATION BENCHMARK (2015/16): 

By the 40th day of the 2015/16 SY, the Hispanic enrollment in 6th and 7th grade will be no more 74.  White 
and African American enrollment will continue to meet the USP definition of integration as reported on the 
Mojave/Synergy student tracking system.  

STRATEGIES: 

Objectives Strategies Resources Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated MAGNET 
Funding Required 

Recruitment Mansfeld will actively 
pursue partnerships with 
the University of Arizona 
employee groups. 

• Coordinator • Activity Logs $42,620 
 

Recruitment Actively recruit students 
from the following sites:  

• Borton 
• Blenman 
• Wright 
• Lineweaver 
• Howell 
• Hughes 
• Drachman 
• Soleng-Tom 
• Carrillo 

(A and B elementary 
schools) 

• Coordinator/Instruction
al Coach 

• Mileage from site to 
targeted schools 

• FTE - 
Coordinator/Ins
tructional 
Coach  

• Recruitment/Te
acher Leader 
Stipend 

• Mileage 
• Calendar of 

Recruiting 
events by 
site/month 

 
 
 

$3,000 
 

$500 
 

Recruitment 
and Retention 

Continue hosting Quarterly 
STEM Nights for current 
students and inviting 
targeted schools from 
previous strategy. 

• Fliers mailed to targeted 
schools (9 schools, 100 
copies per event for 4 
events (3,600 copies) 

• Instructional Materials 
(2 sessions a night @ 
$250 a session  - 4 total 
nights) 

• Added Duty 6 staff 
@$25/hr for 2 hours 
each, 4 times a year 

• Instructional 
Supplies 

• Certified Hourly  
• Fliers 
• Sign In Sheets 
• Agendas 
• Course 

Evaluation Data 
 

$2,000 
 

 
$1,200 
 

Recruitment To increase ethnic diversity 
to at least 30% non-
Hispanic enrollment by the 
100th day of 20161-17, we 

• Magnet Materials 
showcasing STEM and 
ALE programs ($500 per 
event) 

• Instructional 
Supplies 

• Certified Hourly   
• Sign In Sheets 

$1500 
 

$1000  
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will attend all district 
recruiting events 

• Added duty 2 staff per 
event for 6 hours 
@$25/hour ~ 3 events  

• Event Summary 
Sheet 

 

Recruitment 
and Retention 

Continue to update 
Facebook content and 
reviews and Great Schools 
reviews 

• Coordinator/Instruction
al Coach will update 
Facebook content so 
community is aware of 
current STEM offerings 
and once a year will 
solicit families to add 
reviews.  

 

• Facebook 
postings 

 

Recruitment Disperse welcome packets 
to realtors  

• Coordinator/Instruction
al Coach and Magnet 
Office clerk will create 
packets of information 
regarding Mansfeld’s 
STEM program for local 
realtors to include in 
their housing brochures.  

• Sample Packet 
• Ongoing 

Realtor Contact 
and 
Distribution Log 

 

Recruitment Provide Neighborhood 
Associations info about 
school 

• Coordinator/Instruction
al Coach and Magnet 
Office clerk will create 
packets of information 
regarding Mansfeld’s 
STEM program to share 
with local neighborhood 
associations. 

• Sample Packet 
• Ongoing 

Neighborhood 
Association 
Contact and 
Distribution Log 

 

Recruitment Seek sponsorship from a 
Department at University 
of Arizona in order to 
provide recruitment 
materials and participate 
in Departmental events 

• Coordinator/Instruction
al Coach will enlist the 
assistance of the 
University of Arizona 
STEM Center in setting 
up a sponsorship. 

• Email log  

Recruitment Host a Fall Magnet Open 
House on site highlighting 
STEM and ALE programs 
targeting sites 

• Fliers will be mailed to 
targeted schools (9 
schools, 100 copies per 
event plus postage) 

• Added duty for 2-4 staff 
for 2 hours @ $25/hr 

• Certified Hourly 
• Copy of Flier 
• Event Sign In 

$200 
 

Recruitment 
and Retention 

A Magnet Committee will 
meet monthly (9 meetings 
total) to plan recruitment 
activities and to assess 
student access to magnet 
programs.  

• 5 faculty, 9 meetings 
@$25 hour 

• Stipends 
• Monthly 

Agendas 
• Sign In Sheets 

$1200 
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ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2015/16 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2016/17 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

100 C 111 C 111 C 

113* 
or 

AZMer
it 

Equiva
lent 

C 

116* 
or 

AZMer
it 

Equiva
lent 

C 

120* 
or 

AZMer
it 

Equiva
lent 

B 

 
 

AZ Learns Composite Scores (2013/14) 
Percent Passing AIMS  60 

ELL Reclassification  (3) 3 
FFB Rate Additional Points  (6) 0 
Composite Points 63 
Growth Points +1 48 
    *Median Growth Percentile= 47  
    *Median Growth Percentile Bottom 25%=47.75  
Total Points 111 

 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White   White 

African 
Amer. 

Hispanic/ 
Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White 

Reading 86 64 69 -22 -17 Math 73 40 46 -33 -27 

N 70 42 627   N 70 42 627     

 

ACHIEVEMENT GOAL (2016/17): 
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1. By June, 2017, Mansfeld will earn at least a state letter grade of B (a minimum of 120 points), as 
defined by the state grading system. 

2. By June, 2017, students at Mansfeld will score higher than the state median in reading and math. 
3. By June, 2017, students at Mansfeld will show academic growth that is higher than the state median 

growth in reading and math. 
4. By June, 2017, the growth of the bottom 25% of students at Mansfeld will be higher than the state 

median growth. 
5. By June, 2017, the achievement gap between racial groups at Mansfeld will be less than the 

achievement gap between the same grade configurations in the District. 
 

ACHIEVEMENT BENCHMARK (2015/16): 

1. Mansfeld will earn a minimum of 116 points (state letter grade of C), as determined by the results of 
the 2015-16 AZMerit. 

2. Mansfeld will improve the median growth percentile moving from 47% to 50%. 
3. Mansfeld will improve the median growth percentile for the bottom 25%, moving from 47.75% to 

50%. 
4. Mansfeld FAY students will grow on par with the state median in reading moving from 45% to 50%. 
5. Mansfeld FAY students will grow on par with the state median in math moving from 49% to 50%. 
6. Mansfeld Magnet students will show progress toward reducing achievement gaps between the racial 

groups as compared to the same grade configurations in the District.  
 
 
 
 

Objectives CSI 
Indicator 

Strategy Action/Resources 
Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required  

Improve overall 
achievement and 
growth 
 
Improve overall 
achievement and 
growth for L25s 

PLCs  
Instructional 
Coach 

Mansfeld create a 
master schedule to 
allow teachers to 
meet in PLCs for at 
least one two-hour 
block  a week.  Staff 
will address the 
achievement 
discrepancies by 
designing strategies 
that are systematic, 
timely and directive. 
The 
Coordinator/Instructi
onal Coach will 
facilitate.  

7.0 FTE elective staff to 
support  STEM theme 
 
 
Teacher Added Duty for 
Extended Wednesdays 

PLCs will take notes 
and provide to the 
administrator on a 
weekly basis 
including objectives 
and attendance. 

$298,340 
 
 
 
$26,650 
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Improve overall 
achievement and 
growth 
 
Improve overall 
achievement and 
growth for L25s 

Tier 2 
Intervention 

Mansfeld will 
implement 
Enrich/Reteach as an 
instructional reform 
model and Tier2 
Intervention.   
Enrich/Reteach will 
be common language 
and focus for all staff 
to develop a data 
driven culture. 

Teachers will 
collaborate monthly to 
coordinate 
interventions and 
enrichment instruction 
based upon multiple 
sources of data 

Documentation of 
planned 
Enrich/Reteach days 
through Quarterly 
Instructional 
Calendars within 
weeks designated by 
administration. 

 

Improve overall 
student 
achievement.  

Tier I Mansfeld will 
implement Learner 
Centered Professional 
Development that 
goes hand-in-hand 
with PLC work.   

Coordinator 
Coach 
Administration 

Documentation of 
PD opportunities 
 
PLC Logs 

 

Improve overall 
student 
achievement 

Tier 1 Mansfeld will partner 
with U of A and Pima 
College to provide 
additional resources 
and expertise to 
enhance the STEM 
program.  Faculty 
from both institutions 
will be recruited to 
provide supplemental 
learning 
opportunities. 

Coordinator 
Administration 

  

Improve overall 
achievement and 
growth 

PLCs 
 
Tier 1 
Instruction 
 
Instructional 
Coach 

Teachers will 
collaborate to 
develop and 
implement an 
integrated STEM unit 
that addresses 
AZCCRS/STEM 
practices.  Units will 
include differentiated 
instructional 
strategies as well as 
common 
assessments.  

7 Period day 
7.0 FTE (elective staff) 
 
$250/teachers in  
materials to support 
units (45 teachers) 
 
 

Instructional 
Materials  
 
Capital/Technology 
Capital  
 
Teacher teams will 
submit 3 completed 
units annually that 
include how Tier 1 
instruction is being 
differentiated in the 
classroom..   

$11,250 
 
 
 
 
 

Improve 
achievement and 
growth of L25 
 
Improve 
achievement and 
growth of L25 

Tier 1 
Instruction 

English Language 
Development (ELD) 
Teachers will 
implement Structured 
English Immersion 
strategies specifically 
designed for ELL 

Frequent Classroom 
Observations for SEI 
implementation 
 
Frequent classroom 
observations for EEI 
implementation 

Observations by 
Administration 
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Close 
achievement gap 

students. 
 
 

 
Support from Language 
Acquisition and CCR 
Department 

Improve overall 
achievement and 
growth 
 
Improve 
achievement and 
growth of L25 

Tier 1 
Instruction 

Teachers will organize 
activities and projects 
that foster student 
collaboration and that 
honor the multiple 
cultures and 
languages are 
represented in the 
classroom. 

PD: Cooperative 
Learning   
 
Monitoring of Lesson 
Plans 
 
Frequent classroom 
observations 

School will provide a 
Professional 
Development 
Calendar detailing 
PD options for the 
2015-16 school year. 
 
Observations by 
Administration 
 

 

Improve 
achievement and 
growth of L25 
 
Close the 
achievement Gap 

Tier 3 
Intervention 

Students in the lower 
25% will be offered 
tutoring though 
afterschool 
21stCentury Learning 
Center grant 
program. 
 
 

Targeted students will 
be asked to participate 
in 21st Century Learning 
Program to receive 
additional ELA and Math 
interventions.   
 
Students in need of 
assistance will be 
identified by the 
Counselor based upon 
assessment data 
(AIMS/AZMerit/ATI/Rep
ort Cards) 

BOOST Registration 
 
Certified Tutoring 
 
Attendance 

$5,000 

Close the 
achievement gap 

Tier 3 
Intervention 

Students interested in 
STEM enrichment will 
be offered to 
participate in STEM 
clubs though 
afterschool 
21stCentury Learning 
Center grant 
program. 

Targeted students will 
be asked to participate 
in a variety of STEM 
clubs/camps that meet 
after school and on 
weekends (Science 
Olympiad, Math Counts, 
Sky School, Seeds of 
Stewardship) 
 
25 teachers @$200/day 
for weekend 
competitions/field trips 

Certified Hourly 
 
BOOST Registration 
 
Attendance  

 $5,000 

Close the 
achievement gap 

Tier 2 
Intervention 

Targeted students will  
be partnered with a 
mentor/tutor from 
the University of 
Arizona These 
mentors/tutors will 
review student 
progress reports in 
order to provide 

Society of Hispanic 
Professional Engineers, 
Math Cats, Word Cats, 
College of Education, 
Arizona Mentor Society, 
STEM Center, College of 
Science mentors will be 
matched with students 
by the Community 

Tutor Sign In Sheets 
in Community 
Liaison Office 
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coaching and 
mentoring to improve 
student achievement. 

Liaison  

Improve overall 
achievement and 
growth 
 

Tier 1 
Instruction 

Mansfeld staff will 
reinforce strategic 
STEM thinking 
practices by posting 
and explicitly 
connecting 
lessons/units to 
posted STEM 
practices. 

Creation and display of 
16 STEM Practice signs 
for all classrooms, plus 
common areas 

Instructional 
Supplies 
 
Display of posters 
through school 

$2,000 

Improve overall 
achievement and 
growth 

Tier 1 
Instruction 

Student assessment 
data 
(AIMS/AZMerit/ATI/R
eport Cards) will be 
screened by PLCs, 
Magnet 
Coordinator/Instructi
onal Coach to ensure 
Differentiated Tier 1 
Instruction is effective 
and identify students 
for Tier 2 and Tier 3 
intervention as well 
as Advanced Learning 
Experiences 
opportunities. 

The Master Schedule 
will reflect increased 
Advanced Learning 
Experiences (ALE) 
offerings in grade 6. 

Enrollment in ALE 
2014-15 vs 2015-16 

 

Improve 
achievement and 
growth of L25 
 
Close the 
achievement Gap 

Tier 1 
Tier 2 
Tier 3 

Mansfeld will use a 
Multi Tiered Student 
Support Team, 
headed by the 
Counselor, to create 
and implement 
interventions for at-
risk students  

An MTSS Team will 
meet with grade level 
teams weekly to collect 
teacher data on student 
needs and progress 

MTSS Plans  

Improve overall 
student 
achievement 
 
Close the 
achievement gap 
 
Improve 
achievement and 
growth of L25 
 

Differentiated 
Tier 1 
Instruction for 
all students 
 
Additional 
time for 
planning 

The opportunity to 
participate in pre-
service Professional 
Development will be 
offered; additional 
planning time will also 
be made available 
through out the 
school year to 
support the work 
begun during PLCs 

Certified Hourly PD PLC Agendas that 
include descriptions 
of requirements for 
compensation AND 
the accompanying 
final products. 

$8,600 

Improve overall 
student 

PLCs  
 

Teacher teams will be 
offered the 

Certified Added Duty to 
pay teacher subs to 

Substitutes $2,400 
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achievement 
 
Close the 
achievement gap 
 
Improve 
achievement and 
growth of L25 
 

Instructional 
Coach 
 
Differentiated 
Tier 1 
Instruction for 
all students 
 

opportunity to 
participate in 
collaborative, 
evidence-based peer 
observations in order 
to provide critical 
feedback to improve 
differentiated tier 1 
instruction.  Magnet 
Coordinator/Instructi
onal Coach will 
facilitate. 

cover classes while 
collaborative teams 
debrief lessons and 
dialogue about ways to 
improve tier 1 
instructional strategies. 

 
TOTAL BUDGET WITH BENEFITS = $ 556,872.00 
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SCHOOL NAME:  ROSKRUGE MAGNET THEME:  Dual Language 

 
ETHNIC DIVERSITY 
 

Enrollment (%) 

Ethnic  Categories 
2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment 

Benchmark: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

White 3% 3.5% 4.5% 5.8% 6.2% 

African American 1.1% 1.7% 2.2% 2.5% 3% 

Hispanic 85.4% 83.5% 83.2% 78.2% 70% 

 

INTEGRATION GOAL (2016/17): By the 40th day of the 2016/17 SY, , the Hispanic enrollment in Kindergarten, 1st, and 
2nd Grade will be no more 70%, the enrollment of White students and African American students will continue to 
reflect the definition of integration in the USP as reported on the Mojave/Synergy student tracking system. 

By the 40th day of the 2016/17 SY, the Hispanic enrollment in 6th, 7th and 8th grade will be no more 70%, and  the 
enrollment of White students will be no less than 6.2%,  and African American enrollment will continue to reflect the 
definition of integration as reported on the Mojave/Synergy student tracking system. 

 

INTEGRATION BENCHMARK (2015/16): By the 40th day of the 2015/16 SY, the Hispanic enrollment in Kindergarten 
and 1st grade will be no more 75.5%, White and African American enrollment will continue to reflect the definition of 
integration in the USP as reported on the Mojave/Synergy student tracking system. 

By the 40th day of the 2015/16 SY, the Hispanic enrollment in 6th  and 7th grade will be no more 77.9%, the enrollment 
of White students will be no less than 5.8%,  and African American enrollment will continue to reflect the definition of 
integration in the USP as reported on the Mojave/Synergy student tracking system. 
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STRATEGIES: 

Objectives Strategies Resources Required 
for Implementation 
of Strategies 

Implementation 
Evidence 

Estimated 
MAGNET Funding 
Required 

Recruitment Actively recruit students from 
targeted preschools and 
elementary schools. 

Magnet Coordinator 
 
 
Extra Duty Stipend 
for Magnet 
Coordinator 
 
 
 
Mileage for Magnet 
Coordinator 
 
 
 
Teaching Supplies 

District 
verification 
increase 
enrollment for 
White and 
African 
American 
Students 

$42,620            
 
 
$ 3000 
 
 
 
 
 
$500 
 
 
 
 
$3,000   

Recruitment Attend Targeted Preschools  Family 
Nights, Parent informational nights 
and open houses  

Contact names and 
#s for targeted 
preschools  
 
Added duty for 
Certified staff 
 
 

Parent sign in 
sheets 

 
 
 
  $500 
 
 
 

Recruitment Disseminate information via public 
service announcements, TV/Radio 
informing Tucson families of our  
Dual Language program 

Radio/TV contacts 
and utilizing the TUSD 
Public Relations 
Department 

Recording of TV 
and Radio spots 

In-kind 

Recruitment 
and retention 

Identify and empower current K-8 
students  to be  Dual Language 
Ambassadors at various 
community/ 
business/organizational events to 
meet with members of these 
groups, answer questions and 
promote Dual Language 
development  

Certified Magnet 
Team member  
Added duty for 
certified staff to 
accompany students. 
 
$25 hrs. X 20 hours 
during the school 
year 

Student list of 
ambassadors 

$ 500 

Recruitment Utilize  social media (school web 
page, Facebook, U-Tube, Twitter 
and LinkedIn), within the district 

Webmaster stipend Temp Hourly 
position 
$15 hr. X 10 hrs. 

$ 3,300                 
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guidelines, to further develop, 
promote, and inform the Tucson 
Community of our magnet program 

biweekly X 22 
pay periods 

Recruitment 
and retention 

Identify and empower current K-8 
students  to be  Dual Language 
Ambassadors at various 
community/ 
business/organizational events to 
meet with members of these 
groups, answer questions and 
promote Dual Language 
development  

Certified Magnet 
Team member 

Added duty for 
certified staff to 
accompany 
students. 
$25 hrs. X 20 
hours during 
the school year 

$    500                   

Recruitment Increase the dissemination of 
promotional materials and 
expand presence at U of A 
faculty meetings 

Identify which UA 
faculty departments 
have the targeted 
integration group. 
Sufficient supply of 
magnet pamphlets, 
cards, etc. to disperse 

In-Kind Magnet 
Office 

 

Recruitment Review current enrollment forms in 
Kinder and 5th grade for accuracy 
and adjust accordingly 

Admin Rights for 
Magnet Coordinator 

In-kind  

Recruitment 
and 
Retention 

Design/Implement entry and exit 
interviews with parents who have 
selected to attend Roskruge so that 
we may further develop and tailor 
our recruitment and retention 
strategies in response to feedback 

Existing staff 
reviewing the policies 
for registration and 
withdrawal of 
students 

In-kind  

Recruitment Partner with community 
organizations (with targeted 
population) and assist in developing 
dual language skills within their 
community/business/organization   

Continue 
Partnerships with 
existing organizations   

In-kind  

Recruitment 
and 
Retention 
 
(Increase 
student 
achievement 
of the lower 
25%) 

Expand advanced (HS credit) 
classes through our Advanced 
Learning to provide students with 
access to advanced learning 
opportunities beyond Spanish and 
Math in a Dual Language 
Environment  

Continue hiring 
teachers who are 
highly qualified to 
teach middle school 
curriculum as well as 
high school 
curriculum in the 
CORE content area. 

.8 FTE 
Teachers will be 
given a 6/5 
assignment to 
teach HS- Math, 
Science, 
Language Arts 
&Social Studies 

$34,096              
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ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum 
Score 

(Based on 
AZMerit) 

Goal: 2015/16 
Letter Grades 

Minimum 
Score 

(Based on 
AZMerit) 

Goal: 2016/17 
Letter Grades 

Minimum 
Score 

(Based on 
AZMerit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

112 C 127 B 121 B 121 B 130 B 140 A 

 
 

AZ Learns Composite Scores (2013/14) 

Percent Passing AIMS  65 

ELL Reclassification  (3) 3 
FFB Rate Additional Points  (6) 3 
Composite Points 71 
Growth Points +1 50 
    *Median Growth Percentile= 38.5  
    *Median Growth Percentile Bottom 25%=37  
Total Points 121 

 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic
/ Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet 
Hisp 
and 

White   White 
African 
Amer. 

Hispanic
/ Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet 
Hisp 
and 

White 

Readin
g 76 78 80 2 4 Math 65 56 54 -9 -11 

N 17 9 444   N 17 9 444   

 

ACHIEVEMENT GOAL (2016/17): 

1. By June, 2017, Roskruge will maintain at least a state letter grade of B (a minimum of 120 points), as defined by 
the state grading system. 

2. By June, 2017, students at Roskruge will score higher than the state median in reading and math. 
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3. By June, 2017, students at Roskruge will show academic growth that is higher than the state median growth in 
reading and math. 

4. By June, 2017, the growth of the bottom 25% of students at Roskruge will be higher than the state median 
growth. 

5. By June, 2017, the achievement gap between racial groups at Roskruge will be less than the achievement gap 
between racial groups in K-8 schools in the District. 

 

ACHIEVEMENT BENCHMARK (2015/16): 

1. Roskruge will earn at least a state letter grade of B, as determined by the results of the 2015-16 AZMerit. 
2. By June, 2016, students at Roskruge will score higher than the state median in reading and math, as 
determined by the results of the 2015-2016 AZMerit. 
3. By June, 2016, students at Roskruge will show academic growth that is higher than the state median growth in 
reading and math. 
4. By June, 2016, the growth of the bottom 25% of students at Roskruge will be higher than the state median 
growth. 
5. By June, 2016, the achievement gap between racial groups at Roskruge will be less than the achievement gap 
between racial groups of K-8 schools in the District. 
 

STRATEGIES: 
 

Objectives CSI 
Indicator 

Strategy Action/Resources 
Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required  

Maintain A/B 
Status 
 
Sustain or 
increase overall 
achievement 
and growth 

Tier 1 Establish  Dual 
Language Academy 
Student 
Ambassadorships.  
Use local 
organizations to 
have our youth 
practice public 
speaking, community 
involvement, and 
leadership skills.  
Ambassadors will 
communicate and 
present information 
at various events 
about Roskruge. The 
Roskruge Dual 
Language 
Ambassadorship will 
be based on 

Funding for 6/5 
teacher to teach the 
Dual Language 
Academy class as an 
elective.   
Community 
Organizations. 
2 FTE certified 
teacher 
 
  
Certificates  for 
students 

Established 
elective with 
ambassadors 

$8,524 
 
 
 
 
 
 
 
 
 
$500 
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academic rigor and 
commitment to 
higher education. 

Maintain A/B 
status 
 
Sustain overall 
achievement 
and academic 
growth 
 
Sustain or 
increase growth 
of L25s 
 
Close the 
achievement 
gap 

Tier 1  Instructional 
Specialists will be 
used  in the 
classroom to provide 
support to classroom 
teachers by working 
with students on 
assignments and 
projects while the 
teacher works with 
struggling students 
and small groups.   
 
Instructional 
Specialists are also 
language models and 
support the process 
of learning a second 
language. They 
provide oral and 
written language 
support. 

Increase Bilingual TA 
Aide time 
Proposed Aide time: 

• K-2:  4 hours 
• 3-5:  3 hours 
• 6-7:  3 hours 

8 : 2  hours  
 
 
4 FTE  
Bilingual Instructional 
Specialists 

Increase in para 
professional time 
in classrooms  

$114,732 
 

Maintain A/B 
status 
 
Sustain or 
increase growth 
of L25s 
 

 Teaching Assistants 
will participate in  
mandatory 
training(s) focused 
on differentiated 
instructional 
strategies which, in 
turn, will promote 
dual language 
development in and 
out of the classroom 

Ongoing Professional 
Development for 
Teaching Assistants as 
provided by the 
school and Language 
Acquisition 

Agendas and sign 
in sheets 

 

  Roskruge will 
operationalize PLCs 
so that teachers 
meet for two hour 
blocks at least once a 
week.   

Teacher Added Duty 
for Extended 
Wednesdays 

Schedule   
Calendar 
Logs  
Journals  

$21,450 

Sustain overall 
achievement 
and academic 

PLC 
 
Instructional 

Teachers will be 
required to develop 
and participate in 

Substitutes   
(4 middle school math 
teacher & 12 

Agendas and sign 
in sheets  
State and District 

$3200 
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growth 
 

Coach math PLCs utilizing 
various district and 
state data for grade 
level teams to 
address the 
academic needs of 
subgroups: L25 , ELL, 
AA, Hispanics 
identified as FFB.  in 
Math 

elementary teachers 
will utilize a sub for 
release time) 2x/year  
 
 
 
 
Added duty  
16 teachers  @$25 X 2 
hrs. per semester 

Data 
Data Chats 
Parent 
Conferences 
Attendance 
Reports 

 
 
 
 
 
 
$1600 

Sustain overall 
achievement 
and academic 
growth 
 
Sustain or 
increase growth 
of L25s 
 
Close the 
achievement 
gap 

Tier 1 Utilize our 
Community 
Representative to 
coordinate various 
reading/math 
resources (Math 
Cats, Word Cats, 
Reading Seed, 
Literacy volunteers, 
SOAR Mentors) to 
directly work with 
and impact our 
students in the 
classroom 

 Volunteer sign in 
logs 

Title I 

Maintain A/B 
status 
 
Sustain overall 
achievement 
and academic 
growth 
 
Sustain or 
increase growth 
of L25s 
 
Close the 
achievement 
gap 

Tier 1 
 
 

Offer additional 
targeted oral Spanish 
language 
development for any 
student with no prior 
dual language 
experience through 
an elective class.  
This individual will 
also serve as a 
parent liaison for 
Dual Language 
Development   

One highly qualified 
Bilingual Teacher 

Students identified 
and enrolled in 
elective class 

$42,620 

Sustain or 
increase growth 
of L25s 
 
Close the 
achievement 
gap 

Tier 3 Target African 
American and 
Hispanic FFB 
students to 
participate in 21st 
CCLC intervention 
and summer school 

Math Cats/Word Cat 
Volunteers –
Organized by 
Counselor and 
Coordinators  to 
assign students (AA 
and H students) by 

Student 
enrollment rosters  

21st  
Century 
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programs. using  Benchmark and 
AZ Merit Data 

Sustain overall 
achievement 
and academic 
growth 
 
Sustain or 
increase growth 
of L25s 
 

Tier 1 Full Time Librarian 
to support and 
build reading and 
technology in all 
classes by 
providing 
additional direct 
instruction on 
reading, research, 
and writing skills  
to support all 
students while 
targeting the L25%  

Bilingual Librarian Library Schedule 
 
Evidence of 
collaboration with 
teachers 

$42,620 

Maintain A/B 
status 
 
Sustain or 
increase growth 
of L25s 
 
Close the 
achievement 
gap 

Tier 2 Math 
interventionist will 
be used to support 
FFB, L25, ELL and 
SPED students.  SEE 
CIP 

Math Intervention 
teacher 

Student pre and 
post data 

$42,620 

Maintain A/B 
status 
 
Sustain overall 
achievement 
and academic 
growth 
 

Tier 1 
 
 
 

Improve learning 
opportunities 
available to students 
by differentiating 
instructional 
strategies based on 
variations in student 
need.  This includes 
increasing the 
number of students 
participating in 
Advanced Learning 
Experience (ALE) 
classes by providing 
opportunities for 
students to be 
promoted from 
Roskruge with 
Spanish HS credit 
and offer required 
support to students 

3  HQ Spanish 
Teachers  
Dictionaries 
Literacy Leveled 
Spanish Books 
Offer ALE in Spanish, 
Math & Science 
 
Supplementary 
Materials 
Capital ($25 per 
student) 

 
Increase in 

students receiving 
HS credit upon 

completion 
 
 

 
 
 

$127,860 
 
 
 
 
 
$10,000 
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in Spanish. 

Maintain A/B 
status 
 
Sustain overall 
achievement 
and academic 
growth 
 
Sustain or 
increase growth 
of L25s 
 
Close the 
achievement 
gap 

Tier 3 Create 
opportunities for 
all new English 
dominant students  
to attend Summer 
Camp .  This will 
assist in 
establishing the 
foundation for a 
positive experience 
while 
simultaneously 
exposing students 
to basic oral 
language 
development in 
Spanish prior to 
school starting. 

Summer Boot Camp 
2 HQ Spanish teacher 
 
$25 per hr. X 5 hrs.  X 
20 days 
 
 
2 HQ Bilingual 
Teaching Assistant 
 
$15 per hr. X 5 hrs. X 
10 days 
 
 
 
Supplies 
 
 
 
Supplemental 
materials 

 
80 % enrollment of 

incoming English 
dominant students 

 
 
 
 
 
 
 

 
 
 
$2,500 
 
 
 
 
 
$750 
 
 
 
$500 
 
 
 
 
$500 

Maintain A/B 
status 
 
Sustain overall 
achievement 
and academic 
growth 
 
Sustain or 
increase growth 
of L25s 
 
Close the 

#5 Increase oral 
reinforcement of 
Spanish language 
development  
through fine arts 
experiences 

Fine Arts (Mariachi/ 
Folklorico) 
Elementary School 
Mariachi Temp Hourly  
k-5 
Elementary School 
Folklorico Temp 
Hourly K-5 
Middle School 
Mariachi FTE 6-8 
Middle School 
Folklorico FTE 6-8 
 

 
Fine arts 
performances 

 
 
 

 
 
 

$34, 208  
 

 
.  
 

$21,310               
 
 
 

$18,180 
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achievement 
gap 

 
Temp Hourly Student 
Helpers Elem. 
Mariachi/ 
Folklorico $8.05 X 4 
students x 1 hr day X 
160 days 
 

 $5,152 

 

ESTIMATED BUDGET WITH BENEFITS* = $764,987.90 
 
 
*Any adjustments to the District adopted expenditure budget will occur through the 
budget modification process. 
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SCHOOL NAME:  Safford K-8 
MAGNET THEME:  International 
Baccalaureate 

 

ETHNIC DIVERSITY 
 

Enrollment (%) 

Ethnic  Categories 
2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment 

Benchmark: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

White 6.6 7.0 7.2 M M 

African American 4.2 4.8 4.7 M M 

Hispanic 79.4 75.3 77.7 < or = 72.2 < or = 70 
 

INTEGRATION GOAL (2016/17): 

By the 40th day of the 2016/17 SY, the Hispanic enrollment in Kindergarten, 1st, 2nd, 6th, 7th, and 8th grade will 
be no more 70%, the enrollment of White students will be no less than 6.2%, and the enrollment of African 
American students will be no less than 0.0% as reported on the Mojave/Synergy student tracking system 

INTEGRATION BENCHMARK (2015/16): 

By the 40th day of the 2015/16 SY, the Hispanic enrollment in Kindergarten and 1st grade will be no more 
than 72.2%.  In 6th and 7th grade, Hispanic enrollment will be no more than 76.7%.  The enrollment of White 
students in Kindergarten and 1st grade will be no less than 6.2% and in 6th and 7th grade will be no less than 
5.4%.  The enrollment of African American students will be no less than 0.0% as reported on the 
Mojave/Synergy student tracking system.   
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STRATEGIES: 

Objectives Strategies Resources Required 
for Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET Funding 
Required 

Recruitment Target Pre-K 
programs and 
Charters that offer 
no middle grades. 

Principal (M&0) 
Asst. Principal (M&0) 
Counselor (M&O) 
Coordinator 
Stipend Off Contract 

FTE’s $42,620. 
 
 
 
$3000. 

Recruitment 
 
 
 
 
Recruitment 
 
 
 
 
Recruitment 
 
 
 
 
 
 
Recruitment 
Retention 
 
 
Recruitment 

Partner with realtors 
who specialize in the 
Safford 
neighborhood. 
 
Give welcome 
packets to Davis 
Monthan Air Force 
Base  
 
Safford 
neighborhood 
association and ask 
them to give The 
Safford packet to 
their families. 
 
Update Safford’s 
school ratings on 
GreatSchools, Zillow. 
 
Promote some of 
our partnerships on 
our marketing 
materials. Example: 
The Children’s 
museum  
 

 
Principal (M&0) 
Asst. Principal (M&0) 
School Community 
Liaison  
 
 
Marketing materials: 

• Brochure 
• School Card 
• Program Book 
• Pens 

 
 
 
 
 
 
 
 
 

 
 
 
 

 

Retention 
 
 
 
 

Survey kinder-4th 
elementary grade 
school parents about 
what they want in 
middle school. 

Materials: 
• Paper 
• Pens 
• Brochures 

Supplies 
 
 
 
 

$ 1,000 
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Retention 
 
 
 
 
 
 
 
 
 
Retention 
 
 
 
 
Retention 

 
Meeting with 5th 
grade parents from 
Safford PYP to 
discuss preparation 
and student 
transition into MYP 
(what to expect as 
parents of middle 
school students)  
 
Parent education 
classes Example: 
Strengthening 
Families (CODAC)   
 
New parent link 
system 
Newsletter 
Family events (PYP 
Exhibition, IB 
Showcase) 
PYP family 
communication 
folder 
IB workshops for 
families 
 

• Program books 
 
 
 
 
 
 
 
 
 
 
School Community 
Liaison  
 
 
Admin Team   
School Community 
Liaison  
PYP Teachers  
 
Reading Interventionist 
Math Interventionist 
Magnet Coordinator 

 
 
 
 
 
 
 
 
 
 
 
FTE 
 
 
 
 
FTE 

 
 
 
 
 
 
 
 
 
 
 
See above 
 
 
 
 
See above 
 
 
 
Funding 
requirement for 
positions outlined 
in academic 
strategies 
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ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2015/16 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2016/17 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

98 D 118 C 109 C 112 C 116 C 120 B 

 
 

AZ Learns Composite Scores (2013/14) 
Percent Passing AIMS  56 

ELL Reclassification  (3) 3 
FFB Rate Additional Points  (6) 0 
Composite Points 50 
Growth Points +1 45 
    *Median Growth Percentile= 38.5  
    *Median Growth Percentile Bottom 25%=37  
Total Points 109 

 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White   White 

African 
Amer. 

Hispanic/ 
Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White 

Reading 86 68 70 -18 -16 Math 62 35 42 -27 -20 

N 50 40 550   N 50 40 551   

 

ACHIEVEMENT GOAL (2016/17): 

1. By June, 2017, Safford will earn at least a state letter grade of B (a minimum of 120 points), as 
defined by the state grading system. 

2. By June, 2017, students at Safford will score higher than the state median in reading and math. 
3. By June, 2017, students at Safford will show academic growth that is higher than the state median 

growth in reading and math. 
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4. By June, 2017, the growth of the bottom 25% of students at Safford will be higher than the state 
median growth. 

5. By June, 2017, the achievement gap between racial groups at Safford will be less than the 
achievement gap between racial groups of other K-8 schools in the District. 

 

ACHIEVEMENT BENCHMARK (2015/16): 

1. Safford will earn at least 113 points on the state letter system, as determined by the results of the 
2015-16 end of year state standardized assessment. 

2. Safford will increase the percentage of students passing math in the state standardized assessment 
by 7%, moving from 43% to 50%.  

3. Safford lower 25% of students will show a 10% growth in math and 12% growth in reading as 
determined by the results of the 2015-16 end of year state standardized assessment. 

4. Safford will close the achievement gap in reading between African American and White students by 5 
points as determined by the results of the 2015-16 end of year state standardized assessment. 

5. Safford will close the achievement gap in math between African American and White students by 10 
points as determined by the results of the 2015-16 end of year state standardized assessment. 
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STRATEGIES: 

 
Objectives CSI Indicator Strategy Action/Resources 

Required for 
Implementation 
of Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required  

To improve 
overall 
student 
achievement 
and growth 

PLC’s focused 
on student 
learning 

Safford K-8 will 
create a master 
schedule to allow 
primary teachers 
to meet in PLC’s 
for at least a 2 
hour block  at 
least once a week. 
Staff will address 
the achievement 
discrepancies by 
analyzing student 
work, data, 
designing 
strategies that are 
systematic, timely 
and directive. The 
team leaders will 
facilitate. The 
reading, math, 
and IB specialist, 
will coordinate 
and support this 
process.  
Administrators 
will monitor. 

10   teachers –FTE 
to implement 
magnet theme 
 
Principal (M&0) 
Asst. Principal 
(M&0) 
 
 
Reading Coach 
 
 
IB Program 
Coordinator 
 
 
 

Master schedule 
 
 
PLC team 
binders with 
notes, meeting 
times, sign in 
 
Support staff 
schedule 
 

$426,200 
 
 
 
 
 
 
 
 
$42,620. 
 
 
 
$42,620 
 
 
 
 

To improve 
overall 
student 
achievement 
and growth 

Instructional 
Coach 

The Principal and 
Assistant 
Principal, with 
support from the 
instructional 
coaches, will 
effectively coach 
faculty to ensure 
that all teachers 

Teacher Coach 
Coordinator 
Principal (M&0) 
Asst. Principal 
(M&0) 
 
Added duties 
60 staff at $25 per 
hour for 10 hrs 

Walk through 
data, reflection 
on curriculum 
maps 
 
 
 
 
 

 
 
 
 
 
 
 
 
$30,000 
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move to proficient 
or distinguished 
on the Danielson 
framework for 
teacher 
evaluation. 
 
Utilizing the TUSD 
scope and 
sequence, the IB 
curriculum 
planning process, 
and the learning 
growth model, 
Safford K-8 
Support staff will 
work with 
teachers to 
develop strategies 
to improve 
classroom 
instruction with a 
focus on literacy. 

per semester 
 
 
 
 
 
 
Reading Coach 
 
Math Coach 

 
 
 
 
 
 
 
 
 
$42,620 

To improve 
overall 
student 
achievement 
and growth 
 
Increase 
achievement 
of the lower 
25% 
 
 

Learner-
centered 
professional 
development 

Professional 
development will 
focus on student 
learning.  In 
collaborative 
teams (PLC’s) 
teachers will 
utilize the student 
growth model in 
which examining 
student work is 
the focus. They 
identify learning 
outcomes, 
problems 
students might 
encounter and 
specific strategies 
that address 
anticipated 

Coordinator 
 
 
Principal (M&0) 
Asst. Principal 
(M&0) 
 
 
Teacher Hourly to 
Extended 
Wednesdays 
 
 
 
 
 
 
 
Registration for 
on-line 

PD calendar, 
handouts, 
artifacts, 
reflections 
 
IB Certificates of 
completion 
 
  
 
 

 
 
 
 
 
 
 
 
 
$35,750 
 
 
 
 
 
 
 
 
 
$1720 
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problems.   
 
Safford K-8 will 
use outside 
sources, such as IB 
online workshops 
and university 
connections to 
support continued 
learning. 
 
PD will expand 
teacher’s 
theoretical 
understanding 
and knowledge of 
research based 
practices.  It will 
include 
opportunities to 
explore 
pedagogical 
beliefs and 
instructional 
decision-making. 

registration  10 
tchr 
 
 
 
 
 
 
Professional 
Materials 
 
 
Teacher added 
duties 
60 staff at $25 per 
hour for 10 hrs 
per semester 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
$7500 
 

Increase 
achievement 
of the lower 
25% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tier 2 
intervention/ 
enrichment 
within the 
school day 

Safford K-8 will 
target the low 
25%, ELL’s, and 
ELLAR’s and the 
lowest overall 
students with 
leveled literacy 
interventions 
during the school 
day.  (K-5) 
 
Safford K-8 will 
create a master 
schedule to 
provide daily 
reading or math 
intervention or 
enrichment 

Coordinator 
 
 
 
Fountas and 
Pinnell levels K-5 
(Title 1) 
 
 
 
Principal (M&0) 
Asst. Principal 
(M&0) 
 
 
 
 
 

Intervention 
schedule, 
running records, 
data reports 
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To improve 
overall 
student 
achievement 
and growth 
 
 
 
 
 
 
 
 

classes to 6th 
through 8th grade 
students.  One 
teacher FTE will 
focus on identified 
quarterly target 
standards utilizing 
IXL (computer 
based program). 
 
Based on the 
student growth 
model, in PLC’s 6-
8 teachers will 
identify students 
who will 
participate in the 
reading/math 
intervention 
classes.  
 
5th and 7th Grade 
students will 
attend Sky School, 
which will 
increase student 
engage and 
student 
leadership by 
utilizing a place 
based, inquiry 
based, outdoor 
science education 
program. 

 
 
 
 
 
 
 
 
 
 
Math Coach 
 
 
 
 
 
 
 
 
 
 
 
Program tuition 
and 
transportation 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Student 
reflections and 
student driven 
data journals 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$3000 
 
$900 
 
 
 
 
 
 
 
 

To close the 
achievement 
of the lower 
25% 

Tier 3 
Intervention 
outside the 
school day 

A majority of 
Safford K-8’s 
neighborhood 
students have 
been identified in 
the lower 25 
percentile and 
lowest overall 
achievement.  

21st century grant 
coordinator  

Attendance, 
curriculum, 
schedule, family 
communications 
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These students 
will be invited to 
participate in our 
21st Century Grant 
tutoring and 
enrichment 
activities.  Unfilled 
vacancies will be 
offered to 
remaining 
students. 
 
K-5 students will 
have the 
opportunity to 
participate in 
leveled literacy 
intervention, 
tutoring or 
enrichment. 
 

To improve 
overall 
student 
achievement 
and growth 

Use a peer 
observation 
model to 
provide lesson 
and 
instructional 
feedback 

As part of the 
student growth 
model Safford K-8 
will use a Critical 
Friends peer 
observation 
model to improve 
teacher classroom 
practices. 

Coordinator 
 
Principal (M&0) 
Asst. Principal 
(M&0) 
 
 

PLC team notes, 
peer 
observation 
schedule, 
teacher 
reflections 
 
 
 
 

 
 
 
 
 
 
 
 

 
TOTAL BUDGET WITH BENEFITS = $857,728.50 
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SCHOOL NAME:  Utterback MAGNET THEME:  Fine and Performing Arts 

 

ETHNIC DIVERSITY 
 

Enrollment (%) 

Ethnic  Categories 
2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment 

Benchmark: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

White 6.6 7.0 6.8 M M 

African American 9.7 8.1 8.8 M M 

Hispanic 78.0 79.5 78.6 74.3 ≤70 
 

INTEGRATION GOAL (2016/17): 

Benchmarks apply to each grade level cohort that moves up from 6th grade starting in the 2014/15 SY. 

By the 40th day of the 2016/17 SY, the Hispanic enrollment in 6th, 7th, and 8th Grade will be no more 70%.  
The enrollment of White students and African American students will continue to meet the USP 
requirements for integration as reported on the Mojave/Synergy student tracking system.  

INTEGRATION BENCHMARK (2015/16):  

By the 40th day of the 2015/16 SY, the Hispanic enrollment in 6th and 7th grade will be no more 74.3%.  The 
enrollment of White students and African American students will continue to meet the USP requirements for 
integration as reported on the Mojave/Synergy student tracking system.   

STRATEGIES: 

Objectives Strategies Resources Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Recruitment To increase ethnic diversity 
to at least a 6.5% Non-
Hispanic enrollment by the 

Coordinator/IC 
 
Teacher hourly/off contract 

Brochures 
Log of 
recruitment 

$42,620. 
 
$3000 
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100th day of 2016-2017, 
actively recruit students 
from the following sites; 
schools with needed 
populations: Cragin, 
Lineweaver, Bonillas, 
Wheeler, Erickson, Steele, 
Gale, Howell, Sewell, 
Hudlow, and Whitmore. 

recruitment for Coordinator 
 
 
 
 
 
 
Fliers mailed to targeted 
schools (10-12 schools) 

events 
 
Sign-in sheets of 
Utterback 
recruiters, as 
needed 
 
Fliers/Mailers 
 

 
 
 
 
 

Recruitment In order to meet the USP 
goal of integration by 
2016/17, identify schools 
outside of TUSD with 
student population needed 
and recruit from those 
campuses. 

100 copies per event for 4-5 
events (4,000-5,000 copies). 

Detailed list of 
identified targets 
and log of 
recruitment 
activities 
 
Brochures/fliers 

 
 
 
 
 
 
CENTRAL 

Recruitment In order to meet the USP 
goal of integration by 
2016/17, continue 
recruitment & marketing 
of site theme.  Continue to 
participate in district 
recruitment opportunities, 
pipeline and non-pipeline 
visits. 

Instructional materials for (2 
parent night sessions at 
$250.00 staffing added per 
session, 2 total nights). 

Detailed list of 
identified targets 
and log of 
recruitment 
activities 
 
Brochures/fliers 

 
 
 
 
 
 
CENTRAL 

Recruitment 
Retention 

Increase recruitment 
potential by having more 
after school opportunities 
available for students.  
Currently applying for 21st 
CCLC Grant. 

Updated magnet materials 
showcasing theme  
 
Added Duty 1-2 staff per 
event for 4 hours at 
$25/hour, 2 events. 

Brochures/fliers 
 
Tutoring 
advertisements/ 
showcases 

CENTRAL 
 
 
 

Recruitment 
Retention 

In order to promote a 
positive public image, 
provide welcome packets 
to realtors, Facebook, 
update reviews and ratings 
posted on Zillow, 
realtor.com and 
greatschools.org 

Coordinator/IC responsible 
for updating Facebook and 
soliciting reviews 

Facebook log 
(likes/followers) 
 
Tracked progress 
of reviews/ratings 
online 

 

Recruitment As a recruitment tool, 
continue relationship with 

Coordinator/IC  Log of 
communication 
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U of A Camp Wildcat, Boys 
and Girls Club, Desert 
Men’s Group. 

(e-mails, phone 
calls, etc.) 
 
Partnership 
Letters 

Recruitment Provide marketing 
materials for use during 
recruitment events. 

District Magnet Department Student 
handouts, flyers, 
brochures 

CENTRAL 

Recruitment 
Retention 

Hourly compensation for 
Coordinator/IC to attend 
off-contract recruitment 
events. 

Coordinator/IC  LISTED ON 
PREVIOUS 
PAGE 

Recruitment Participate in district 
recruitment opportunities, 
including school visitations 
of pipeline and non-
pipeline visits.  Dates and 
time of visits will be 
documented. 

Theme supplies for 
recruitment and 
presentations. 
 

 CENTRAL 
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ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2015/16 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2016/17 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

89 D 107 C 88 D 98 D 109 C 120 B 

 
 

AZ Learns Composite Scores (2013/14) 
Percent Passing AIMS  47 

ELL Reclassification  (3) 0 
FFB Rate Additional Points  (6) 0 
Composite Points 47 
Growth Points +1 41 
    *Median Growth Percentile= 38.5  
    *Median Growth Percentile Bottom 25%=37  
Total Points 88 

 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White   White 

African 
Amer. 

Hispanic/ 
Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White 

Reading 69 63 60 -6 -9 Math 41 22 33 -19 -8 

N 39 54 501     N 39 54 501     

 

GOALS: 

1. By June, 2017, Utterback will earn a state letter grade of B (a minimum of 120 points), as defined by 
the state grading system. 

2. By June, 2017, students at Utterback will score higher than the state median in reading and math. 
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3. By June, 2017, students at Utterback will show academic growth that is higher than the state median 
growth in reading and math. 

4. By June, 2017, the growth of the bottom 25% of students at Utterback will be higher than the state 
median growth. 

5. By June, 2017, the achievement gap between racial groups at Utterback will be less than the 
achievement gap between racial groups at other middle schools in the District. 
 

BENCHMARKS: 

1. Utterback will earn a minimum of 118 points or C rating on the state school grading system, as 
determined by the results of the 2015-16 AzMerit. 

2. Utterback will increase overall achievement in reading moving from 47% meeting or exceeding to at 
least 51% meeting or exceeding, as determined by the results of the 2015-16 AzMerit. 

3. Utterback will increase overall achievement in math moving from 31% to at least 51% meeting or 
exceeding as determined by the results of the 2015-16 AzMerit. 

4. Utterback will improve the median growth percentile of all students moving from 36.5% to at least 
50% as determined by the results of the 2015-16 AzMerit. 

5. Utterback will improve the median growth percentile of the bottom 25% moving from 44% to at least 
50% as determined by the results of the 2015-16 AzMerit. 

6. Utterback will reclassify the appropriate number of students in order to earn the additional three 
points on the AZ Composite Scores as determined by the results of the 2015-16 AzMerit. 

7. Utterback will earn additional points on the AZ Composite by moving students from FFB to 
approaches or meets as determined by the results of the 2015-16 AzMerit.  (See benchmarks 2 and 3 
for specific outcomes) 

 
Objectives CSI Indicator Strategy Action/Resources 

Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required  

Improve 
student 
achievement 

Coordinator/ 
Instructional 
Coach 
 
PLCs 

Utterback teachers 
will meet in PLCs at 
least once a week  
for two hour blocks 
in order to address 
achievement 
discrepancies.  
Teachers will  
design strategies 
that are systemic, 
timely and 
directive. 
 
PLCs will analyze 

 
 
Supplement the 
schedule with 5 FTE 
 
 
 
 
 
 
 
 
 
 

Master 
Schedule 
 
Notes will be 
taken during 
PLCs that 
document 
planning. 

 
 
 
$213,000 
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student data, 
student work and 
collaboratively 
problem solve in 
order to make 
instructional 
decisions. 

Teacher Hourly 
Added Duty for 
Extended 
Wednesdays 

$25,150 

Improve 
student 
achievement 

Coordinator/ 
Instructional 
Coach 
 
 
Data Coach 
 
Learner 
Centered 
Professional 
Development 

Utterback will 
create a 6th grade 
Academy.  This 
Academy will allow 
for the expansion 
of Tier 1 learning 
opportunities 
available to 
students by 
differentiating 
instructional 
strategies based on 
variations in 
student need.  This 
includes offering at 
least one class in 
each subject that is 
advanced/honors. 
 
To increase 
academic 
achievement in 
Math and ELA, 
students be 
grouped in single-
age classrooms for 
Core subjects. 
 
Core classes will be 
fluid to allow 
students to move 
from one level to 
another within the 
quarter. 

3-5 staff to create a 
6th grade Academy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Additional time for 
teachers to meet to 
plan leveled classes. 

6th grade 
Academy hand 
book. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Plans, evidence 
of leveled 
classes. 

$750 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$2750 

Improve Tier 2 Utterback will Data Coach Documentation $42,620 

Case 4:74-cv-00090-DCB   Document 1898   Filed 01/28/16   Page 234 of 279

II - 3, p. 234

Case 4:74-cv-00090-DCB   Document 2058-1   Filed 09/01/17   Page 250 of 315



 UTTERBACK MAGNET SCHOOL PLAN 2015-16 

7 
 

overall 
student 
achievement 
 
 
Growth of 
the lower 
25% and 
ELLs. 

Intervention implement 
Enrich/Re-teach as 
an instructional 
reform model and 
Tier 2 intervention.  
Enrich and re-
teach will be a 
common language 
and focus for all 
staff to develop a 
data driven 
culture. Teachers 
will collaborate 
monthly to 
coordinate 
interventions and 
enrichment 
instruction based 
on multiple 
assessments. 

 
 
 
 
 
 
 
 
Supplies 

of planned 
Enrich/Re-teach 
quarterly. 
 
Instructional 
calendars. 
 

 
 
 
 
 
 
 
 
$2500 

Growth of 
the lower 
25% 
 
Close 
achievement 
gaps 

Tier 3 Utterback will 
utilize multiple 
resources to 
provide targeted 
after-school 
tutoring to 
students in the L25 
to receive 
additional ELA and 
Math 
interventions. 
Tutoring groups 
are flexible and 
multi-aged based 
on student need.   

Additional duty 
Goodwill Good 
Guides 
Boys to Men 
Projects that Soar 
Higher Ground 
Reach, Transform, 
Elevate 
Desert Men’s Group 
21st CCLC (Grant 
submitted May 
2015) 
 
Instructional 
Supplies 

Attendance  
 
 
 
 
 
 
 
 
 
 
 
 
 
$5150 

Close 
achievement 
gap 

Tier 1 
Instruction/ 
Tier 2 
Intervention 
 
Coordinator/ 
Instructional 

English Language 
Development (ELD) 
teachers will 
implement 
Structured English 
Immersion (SEI) 
strategies 

Frequent classroom 
observations for SEI 
implementation 
 
Support from 
Language 
Acquisition and CCR 

Observations by 
Administration 
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Coach 
 
Learner 
Centered 
Professional 
Development 

specifically 
designed for ELL 
students. 
 
All teachers will 
differentiate 
instruction to meet 
the needs of 
ELD/ELL students, 
including reviewing 
SEI strategies, 
during Learner 
Centered 
Professional 
Development. 
 
PLCs and Learner 
Centered 
Professional 
Development will 
offer teachers the 
opportunity to 
research and 
explore content 
and various 
instructional 
methodology. 

Department 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Materials and 
Resources 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PLC agendas 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(see above) 
 
 

Increase 
overall 
student 
achievement 

Tier 1 
instruction 
 
PLCs 

Utterback staff will 
continue to receive 
comprehensive 
training from an 
outside consultant 
in Math (AES) to 
build a common 
language, navigate 
and unpack 
standards, and 
identify needed 
changes in 
instructional 
practice in order to 
increase cognitive 
demand.  Teachers 

Math Consultant 
UVA 
TUSD Math 
Department 

Invoice, 
Sign-in sheets, 
Reflections 

$20,000 
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will use this 
knowledge during 
PLCs while 
reviewing student 
data and planning 
instruction.  

Increase 
overall 
achievement 

Strengthen 
Tier 1 
instruction 
 
Coordinator/ 
Instructional 
Coach 
 

By using 
disaggregated 
data, Teacher 
Leaders will build 
knowledge, skills, 
and model highly 
effective teaching 
(overseen by IC).  
They will work with 
teachers on a 
weekly basis to 
support lesson 
planning that 
includes 
differentiated Tier 
1 instruction and 
intervention 
opportunities. 

 PLC agendas 
 
PLCs sign-in 
sheet 
 
Evidence of data 
analysis  
 
Lesson plans 

 

Growth of 
the lower 
25% 
 
Close 
achievement 
gap 

Tier 2 and Tier 
3 intervention 
and 
enrichment 
 
Data Coach 

Coordinator will 
assist teachers in 
data collection and 
disaggregation.  
This position would 
provide 
suggestions for 
student grouping 
and movement 
between leveled 
classes, and 
coordinate 
intervention and 
enrichment 
opportunities. 

Data 
Coach/Instructional 
Coach 

Data Coach logs 
 
Intervention and 
Enrichment 
schedules 
 
Evidence of data 
analysis 

 

 
TOTAL BUDGET WITH BENEFITS = $ 547,053.53 
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SCHOOL NAME:  Cholla  MAGNET THEME:  INTERNATIONAL 
BACCALAUREATE /LAW RELATED STUDIES 

 

ETHNIC DIVERSITY 
 

Enrollment (%) 

Ethnic  Categories 
2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment 

Benchmark: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

White 9.5 8.6 7.8 M M 

African American 4.0 3.7 4.5 M M 

Hispanic 78.3 79.0 79.0 < 74.3 < 70 
 

INTEGRATION GOAL (2016/17): 

By the 40th day of the 2016/17 SY, the Hispanic enrollment in 9th, 10th, and 11th Grade will be no more 70%, 
and White and African American enrollment will continue to meet the USP definition of integration as 
reported on the Mojave/Synergy student tracking system.   

INTEGRATION BENCHMARK (2015/16): 

By the 40th day of the 2015/16 SY, the Hispanic enrollment in 9th and 10th Grade will be no more 74.3%,  and 
White and African American enrollment will continue to meet the USP definition of integration as reported 
on the Mojave/Synergy student tracking system.   
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STRATEGIES: 

Objectives Strategies Resources Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Recruitment To promote open 
access to education 
opportunities and 
increase diversity of 
student population at 
Cholla:   
 
Continue to partner 
with ALE Department to 
continue to hold four 
parent informational 
nights at middle schools 
 
Continue to partner 
with School Community 
Services Department to 
continue to hold 
UHS/IB parent 
informational nights at 
middle schools 
 
Present to various 
middle schools, during 
school day, about 
magnet programs 
 
Hold three site-based 
events inviting 
potential 8th students 
for recruitment 
purposes 
 
Participate in High 
School Nights at middle 
schools 
 
 

Magnet Coordinator 
Stipend-Off Contract 
 
 
IB Coordinator 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mileage for transportation 
to recruitment events 
Fliers and other promotional 
materials 
 

FTE Magnet 
Coordinator  
 
FTE IB Coordinator 
 
Applications 
submitted to School 
Community Services 
will reflect the 
diversity of the 
district and will be 
comprised of no 
more than 70% of 
any one ethnic group. 
 
Calendar of events 
 
Parent presentation 
 
Student presentation 
 
Log of contact with 
potential 
student/family (tours, 
phone, sign in sheets 
from presentations) 
 
 
 
 
 
Mileage 
 
Printing 
 
Office supplies 
 

$42,620 
$3000 
 
 
$42,620 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$500 
 
$1000 
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Participate in district 
magnet department 
recruitment 
 
Hold tours to potential 
students and family 
 
Hold Future Freshman 
Night (orientation) 
 
Create and distribute 
informational packets 
to:  Physician’s 
Network, City of 
Tucson, realtors, Pima 
Community College, 
Davis Monthan Air 
Force Base, churches, 
Boys and Girls Clubs, 
Tucson Chamber of 
Commerce and 
Economic Development 
and private schools 
 
Continuously update 
greatschools.org 
through input of 
parents, teachers and 
staff 

Program informational 
materials 
 

Event 
summary/agenda 
 
Distribution log and 
contact list of 
community 
organizations/ 
schools 
 
 
 
 
 
 
 
 
 
Postings to website 

$350 
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Objectives Strategies Resources Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Recruitment 
and 
Retention 

Continue to build bridge of 
IB Continuum with Safford 
6-8 MYP through 
presentations and 
collaborative events 
 
Increase enrollment in 
Advanced Learning 
Opportunities for Cholla 
students by conducting on 
campus recruiting through 
class presentations, 
review of PSAT scores and 
GPA 
 
Continue to build bridge 
with district departments 
of MASS, AASS APSS and 
NASS by attending 
quarterly meetings and 
end of year celebrations 
 
Communicate effectively 
with the Cholla 
community create a 
quarterly newsletter about 
magnet activities and 
accolades to be uploaded 
to Cholla webpage and 
sent to middle school 
counselors 
 
Create a consistent cohort 
of parents, potential 
parents and alumni in an 
effort to develop a 
community cohort of 
engagement in Cholla 
 

Magnet Coordinator 
 

FTE Magnet 
Coordinator  
 
Enrollment in ALE 
courses 
 
Student/Parent 
presentation 
specific to IB 
continuum 
 
Calendar of class 
visits conducted 
on Cholla campus 
 
Sign in sheets 
 
 
 
 
 
 
Newsletter 
 
 
 
 
 
 
 
 
Parent cohort 
meeting agendas, 
sign in sheets 
 
 
 
 
 

See above 
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Create/utilize IB college 
resources for current and 
potential students 
highlighting programme 
benefits 
 
Use social media, 
ParentLink and district 
media department to 
inform community about 
IB/Law events and 
information 
 
Utilize Cholla website to 
promote magnet 
programs and events 

IBO website 
materials, work 
with College and 
Career Counselor 
 
 
Social 
media/website 
postings 
 
 
 

Retention Collaboration with School 
Community Services to 
ensure students coded 
correctly  
 
Create a systematic 
process to identify 
students who need 
interventions and 
collaborate with Native 
American Studies, 
Mexican American 
Studies, Asian American 
Studies and African 
American Studies to 
provide parent and 
student support services 
 
Implement process for 
magnet students 
withdrawing from Cholla 
involving Magnet 
Coordinator, 
administration and/or 
counseling along with 
student and parent 

Magnet Coordinator FTE Magnet 
Coordinator  
 
 
 
Spreadsheet 
indicating 
student, courses, 
intervention 
needed, contact 
made, enrolled in 
intervention  
 
 
 
 
 
 
Log of 
parent/teacher 
conference, exit 
survey and 
withdraw 
paperwork 

See above 
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ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2015/16 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2016/17 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

103 C 108 C 125 B 120 B 130 B 140 A 

 
 

AZ Learns Composite Scores (2013/14) 
Percent Passing AIMS  52 (36 points) 

ELL Reclassification  (3) 3 
Graduation Points 27 
FFB Rate Additional Points  (6) 0 
Drop Out Rate 3 
Composite Points 69 
Growth Points +1 56 
    *Median Growth Percentile= 38.5  
    *Median Growth Percentile Bottom 25%=37  
Total Points 125 

 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White   White 

African 
Amer. 

Hispanic/ 
Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White 

Reading 69 70 70 1 1 Math 23 32 32 9 9 

N 32 20 365   N 52 22 471   
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ACHIEVEMENT GOAL (2016/17): 

1. By June, 2017, Cholla will earn a state letter grade of B (a minimum of 120 points), as defined by the 
state grading system. 

2. By June, 2017, students at Cholla will score higher than the state median in reading and math. 
3. By June, 2017, students at Cholla will show academic growth that is higher than the state median 

growth in reading and math. 
4. By June, 2017, the growth of the bottom 25% of students at Cholla will be higher than the state 

median growth. 
5. By June, 2017, the achievement gap between racial groups at Cholla will be less than the 

achievement gap between racial groups who do not participate in magnet programs at comparable  
District schools. 
 

ACHIEVEMENT BENCHMARK (2015/16): 

1. Cholla will earn a state letter grade of B as determined by the results of the 2015-16 AZMerit. 
2. Cholla students will score on par with the state median in reading and math on the 2015-16 

AzMERIT. 
3. Cholla students will score on par with the state median in reading and math on the 2015-16 

AzMERIT. 
4. Cholla students in the bottom 25% will show growth on par with the state median in reading and 

math on the 2015-16 AzMERIT. 
5. Cholla students will show progress toward reducing achievement gaps between the racial groups in 

reading and math. 
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Objectives CSI Indicator Strategy Action/Resources Required for 

Implementation of Strategies 
Implementation 
Evidence 

Estimated 
MAGNET Funding 
Required  

Maintain or 
improve B letter 
grade 
 
Sustain or 
improve overall 
achievement and 
growth 
 
Sustain growth 
for L25s 
 
Close the 
achievement gap 

Reduce class 
sizes  
 
Differentiate 
Tier 1 
instruction 
 

Maintain International 
Baccalaureate course offerings 
by providing adequate staff.  This 
will allow for looping and 
supports a teacher to student 
ratio at 1:27 or below 

Adequate FTE based on enrollment 
and 1:27 ratio - Currently 7.4 FTE 
Teachers 
.2 - Sarah Perkins - IB Dance                                                
.4 - Caryl Saarinen - IB Visual Arts                                     
.4 - Julian Martinez - IB Theater                                           
.2 - Nour Jandali - IB Arabic                                                              
.4 - Christina Martini - IB German                                                     
.4 - Silvia Leal - IB Spanish                                                            
.4 - Maria Vigo - IB Spanish                                                            
.2  - Theresa Scruggs - IB TOK                                                           
.4 - Andrew Walanski - IB TOK                                                   
.4 TBA - IB English .4 - TBA - IB English  
.6 George Parra - IB History                                                                 
.4 - Corinne Tresvik - IB Math                                                           
.4 - TBA - IB Math Studies                                                                 
.4 - Angela Walker - IB Enviro                                                         
.4 - Jessica Slade - IB English                                                                
.2 - Anne Abbott-Gee - IB English                                                    
.6 - Daniel Collin - IB History                                                      
.4 - Nicole Kalal - IB Biology                                                          
.2 - Valerie Frazier - IB Biology         

Master Schedule 
 

$446,200 

 Differentiated 
Tier1 
instruction 

To improve learning 
opportunities and effectively use 
professional expertise, master 
schedule utilizes blended 
teaching assignments (IB DP 
teachers assignments include IB 
Prep and non-IB content courses) 

 Curriculum units, lesson 
plans and student work 

 

 PLCs focused 
on student 
learning 
 
Two hours of 
weekly PLCs 
 
Specialists are 
to be used to 
strengthen Tier 
1 Instruction 

Continue to offer a 7 period day 
to allow for teachers to meet in 
teams. 
 
PLCs will meet for a  two hour 
block once  a week.  Staff will 
address curriculum development 
(including district rollout), 
collaboration, analyzing student 
work, designing Tier 1 and 2 
data-driven interventions that 
are systematic, timely and 
directive.  The Academic 
Intervention Team, including the 
Magnet Site Coordinator and IB 
Coordinator, will facilitate. 

 
 
 
 
Teacher Hourly to Extend 
Wednesdays 

PLC binder with agenda, 
objectives, notes 
 
Attendance will be kept 
on portal, input by AIT 
team 
 
Administrators will 
monitor PLCs 
 

 
 
 
 
$17,550 

  
Specialists are 
to be used to 
strengthen Tier 
1 Instruction 
 
Peer 
Observation 
Model to 
provide lesson 

The Principal and Assistant 
Principals with support from the 
Academic Intervention Team (AIT 
Team) will effectively coach and 
ensure that all teachers move to 
proficient or distinguished on the 
Danielson framework for teacher 
evaluation through: 
 
Site-based walkthroughs focused 

Data Specialist to analyze and 
present to faculty walkthrough data 
during PLCs 
 

Walkthrough feedback 
form 
 
Observation forms 
(tracked over time) 
 
PLC agendas and 
objectives focused on 
targeted domain 
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and 
instructional 
feedback 
 

on specific Danielson domains.  
Instructional strategies and 
feedback will be provided in 
PLCs.  Data presented and 
analyzed by Data Coach. 
 
Instructional Council (IC) reviews 
lesson plans (incorporating 
walkthrough data focus) and 
provided feedback to teachers.  
AIT Team will provide framework 
and guidance. 

 
 
 

  Collaborate with SRO (provided 
through grant) to assist in 
development of units that 
incorporate law principles across 
curriculum through PLC structure 
facilitated by Magnet 
Coordinator 

 Lesson plan feedback 
form focused on 
targeted domain 

 

 Specialists used 
to strengthen 
Tier 1 
instruction 
 

Collaborate with PBIS committee 
to address site needs and 
incorporate PBIS/MTSS principles 
into classroom procedures and 
lessons through PLC structure 
facilitated by AIT team, including 
Magnet Coordinator  

 PLC agendas, objectives 
and presentations  
 
Law related units in 
different content areas 
 

 

Sustain or 
improve overall 
achievement  
 
Growth of the 
lower 25% 
 
Close 
achievement gap 
 

Students not 
meeting 
standards 
receive Tier 2 
interventions 
within the 
school day 
 

Implement eight sections of RTI 
math classes.  Freshman and 
Sophomore students who are in 
the lower 25% in math will be 
required to take a semester long 
Response to Intervention course 
targeting essential math skill 
deficits.  Student enrollment is 
fluid; students are selected and 
exited from class based on 
teacher recommendation and 
student data.   

1.6 FTE math teachers 
 

RTI class rosters 
Student data 
Student progress as 
evidenced by ALEK 

$68,192 

Sustain growth 
for lower 25% 

 ALEKs licenses for students 
identified in lower 25% to be 
used in math RTI classes 

$27.50 per student (five month 
license) x 25 students x 8 RTI sections 
x 2 semesters 
Non-taggable technology 

Class rosters 
Data provided by ALEK 
course 

$11,000 

Sustain growth 
for lower 25% 

Tier 2 
intervention 

Address achievement 
discrepancies by offering five 
sections of credit recovery for 
credit deficient juniors and 
seniors 

1 FTE Teacher 
 
 

Credit check completed 
by counselor 
 
Class roster 

($42,620)              
In FTE total above 

Maintain or 
improve B letter 
grade 
 
Sustain or 
improve overall 
achievement and 
growth 
 
Sustain growth 
for lower 25% 

Tier 3 
interventions 
offered during 
extended day 
or summer 
school  
 
Participation in 
PLCs 
 

PLC teams will assist in 
identifying students in need of 
Tier 3 interventions, utilizing an 
outline provided by the AIT Team 
to best meet the student’s 
needs.  Outline will incorporate 
academic, MTSS information and 
attendance as guide. Tutoring 
hours will complement in-class 
instruction 

$25/hour x 2 hours/week x 21 
teachers (for 22 weeks) 
 
Added duty 

PLC log of student and 
specific need 
 
Sign in sheet 
 
Tutoring plan for student 
 

$33,000 
 
 
 

Sustain growth PLCs focused Using recommendations from Classified Data Specialist Spreadsheet of students $20,000 
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for lower 25% 
 
Close 
achievement gap 

on student 
learning 
 
Two hours of 
weekly PLCs 

PLCs combined with student 
data, a Classified Data Specialist 
will provide data and work 
closely with the instructional 
coach to make sure teachers 
have the data needed to make 
sound instructional decisions.  
 
 
Students will be asked to 
participate in 21st Century 
Learning Program (CAP) for Tier 3 
interventions and test prep (ACT, 
SAT) 

 indicating intervention 
need, contact made, 
participation in 
intervention 
 
 
Sign in sheets 
 
Summary sheets by 
teacher  

 

Sustain or 
improve overall 
achievement and 
growth 
 

 Increase number of juniors and 
seniors taking college admissions 
tests (ACT, SAT) through 
distribution of information and 
when appropriate fee waivers for 
test  

College and Career Counselor Informational 
sessions/flyers 
distributed frequently 
 
Announcements through 
grade level content 
areas 

NA 

Sustain or 
improve overall 
achievement and 
growth 
 

Differentiated 
Tier 1 
instruction 
 
Provide Tier 2 
intervention as 
needed 

To support student achievement, 
required teacher advisors 
collaborate with students in 
examining work, identifying 
problems and specific strategies 
for IB DP students completing 
CAS (Creativity,  Action, Service) 
hours and Extended Essay 

25 hours x $25/hour x 21 teachers 
 
Added duty 
 

Paperwork (IB/school 
provided) in which 
advisor must log 
interactions with 
student 

$13,125 

Sustain or 
improve overall 
achievement and 
growth 
 

Differentiated 
Tier 1 
instruction 

CAS and EE coordinators will 
receive added duty support 
student achievement and 
oversee the teachers who serve 
as CAS/EE advisors 

$25./hr 
 
Approximately 200 hours/2 
Coordinators 

Logs tracking teacher 
advisors and students 
 
Documentation of 
student’s completion of 
CAS or EE 

$10,000 
 

Sustain or 
improve overall 
achievement and 
growth 

Differentiated 
Tier 1 
instruction 

Test preparation (in different 
content areas) will be provided 
to all IB seniors prior to IB exams 
in spring 

$25/hour x 40 hours 
Added duty 
 

Agenda 
Objectives 
Lesson plan 
 

$1,000 
 

Sustain or 
improve overall 
achievement and 
growth 

 Annual required school fee for IB 
Diploma Programme 

$10985 
Contract service 

Contract $10,985 

Sustain or 
improve overall 
achievement and 
growth 

 Registration/testing fees for IB 
DP students 

$527 on average x 150 
Testing fees for student testing 

IB monitored 
registration process 

$66,000 

Sustain or 
improve overall 
achievement and 
growth 

 Repairs and Maintenance – Tech 
(for IB copy machine – essential 
for copying IB exams) 

Annual maintenance  $550 

Sustain or 
improve overall 
achievement and 
growth 

 Postage for IB exams and 
assessments 

$3000 
Communication and postage services 

 $3,000 

Sustain or 
improve overall 
achievement and 

 IB Test Fees Pro/Ed Contract Services – IB Fees  $17,000 
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growth 

Sustain or 
improve overall 
achievement and 
growth 
 
Sustain growth 
for lower 25% 

Tier 3 
interventions 
offered during 
extended day 
or summer 
school  
 

Provide IB Summer Academy to 
grades 10, 11 and 12 to increase 
retention and success in DP 
courses, assist in the completion 
of required CAS and EE 
components, to provide ongoing 
support and positive student 
engagement in IB curriculum. 
 
IB Summer Academy Coordinator 
will oversee student progress 
and provide guidance and 
monitor teachers and students. 

2 teachers x $25/hour x 5 hours x 12 
days 
Summer school teachers 
 
1 coordinator x $35/hour x 8 hours x 
12 days 
 
 
 
 

Roster 
Agenda 
Objectives 
Lesson plans 
Assessments 
Teacher observation and 
feedback 
 

$3,000 
 
 
 
 
$3,360 

Sustain or 
improve overall 
achievement and 
growth 
 
Sustain growth 
for lower 25% 

Tier 3 
interventions 
offered during 
extended day 
or summer 
school  
 

Provide Freshman Academy to 
incoming 8th graders to build a 
bridge from middle to high 
school through math, English and 
study skill courses 
 
Freshman Academy Coordinator 
will oversee student progress 
and provide guidance and 
monitor teachers and students 

3 teachers x $25/hour x 5 hours x 12 
days 
Summer school teachers 
 
 
 
1 coordinator x $35/hour x 8 hours x 
12 days 
 

Roster 
Agenda 
Objectives 
Lesson plans 
Assessments 
 
Teacher observation and 
feedback 
Administrative 
operations 

$4,500 
 
 
 
 
 
$3,360 

Sustain or 
improve overall 
achievement and 
growth 
 
Close 
achievement gap 
 
Sustain growth 
for lower 25% 

 To support and build 
instructional competence, a 
stipend will be provided for 
additional planning, examination 
preparation and grading as 
required by the IB DP 

21 teachers x $1000 
Stipend 
 

Work log 
Unit/lesson plan 
Test prep plan 
Graded assessments/ 
feedback for students 

$21,000 

Sustain or 
improve overall 
achievement and 
growth 

Differentiated 
Tier 1 
instruction 

Substitutes for release time for 
PD, grading and field trips 
 

$5000 
Teacher Substitute 
 

Work logs 
Release time 
Field trip summaries 

$5,000 
 

Sustain or 
improve overall 
achievement and 
growth 
 
Close 
achievement gap 
 
Sustain growth 
for lower 25% 

Specialists to 
be used to 
strengthen Tier 
1 instruction 
 

Cholla will utilize outside experts 
to facilitate professional 
development for teachers to 
write IB-required written 
curriculum to support Tier 1 
differentiated instruction 
 

Consultant with knowledge of IB 
curriculum and pedagogy 
 

Sign in sheet 
Agenda 
Professional resources 
 

$5,000 

Sustain or 
improve overall 
achievement and 
growth 

 Continued IB DP training as per 
IB requirements 
 

10 teachers x $800 
Registration (employee training) 
 

Certification of IB 
Category training in 
content area 

$8,000 
 

Sustain or 
improve overall 
achievement and 
growth 

 Out of state travel for IB training 10 teachers x $1200 
Out of state travel 

Presentations to staff 
upon return 

$12,000 
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Sustain or 
improve overall 
achievement and 
growth 

 Utilize IB online curriculum 
center for content and best 
practice throughout all 
classrooms 

No cost to sign up  
 

Applied to PLC 
workshops 
Lesson plans 
Unit plans 

NA 
 

Sustain or 
improve overall 
achievement and 
growth 
 

 Continued membership with 
AZIBS (Arizona Association of IB 
Schools) 
 

Contract Services 
 

Quarterly meetings 
including round table 
discussion for content 
area teachers 
Agendas 
Sign in sheets 

$100 
 

Sustain or 
improve overall 
achievement and 
growth 

Differentiated 
Tier 1 
instruction 

Continue to use ManageBac, an 
organizational tool to 
administrate the IB Programme 
 

$9.40 x 300 students 
Non-taggable technology 
 

Teacher use 
Student use  
(all of which is logged on 
program)  

$2,800 
 

Sustain or 
improve overall 
achievement and 
growth 

Differentiated 
Tier 1 
instruction 

Continue to use Turnitin.com, an 
organizational tool to 
administrate the IB Programme 

Non-taggable technology 
 

Teacher use 
Student use  
(all of which is logged on 
program) 

$4,000 
 

Sustain or 
improve overall 
achievement and 
growth 

Differentiated 
Tier 1 
instruction 

Instructional Supplies 
 

Instructional supplies 
 

Supplies as determined 
by campus to provide for 
classrooms and PLC 
instruction 

$7,000 
 

 
ESTIMATED TOTAL BUDGET* = $1,109,253.60 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Any adjustments to the District adopted expenditure budget will occur through the budget modification 
process. 
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SCHOOL NAME:  Palo Verde MAGNET THEME:  STEAM 

 

ETHNIC DIVERSITY 
 

Enrollment (%) 

Ethnic  Categories 
2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment 

Benchmark: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

White 28.7% 26.7% 26.6% M M 

African American 13.7% 13.5% 13.3% M M 

Hispanic 48.5% 50.3% 50.4% M M 
 

INTEGRATION GOAL (2016/17): 

By the 40h day of the 2016/17 SY, Palo Verde will maintain integrated status as defined by the USP.   

INTEGRATION BENCHMARK (2015/16): 

By the 40th day of the 2015/16 SY, Palo Verde will maintain integrated status as defined by the USP.  

STRATEGIES: 

Objectives Strategies Resources Required for 
Implementation of Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Recruitment PV will schedule 
presentations/events to 
showcase magnet 
program at local middle 
schools especially feeder 
schools (Booth-Fickett, 
Secrist, Naylor, Vail)  

Magnet Coordinator 
 
Teacher Release time/added 
duty 
 
Presentation supplies 
 
Mileage 
 

Sign-in sheets, 
class rosters 

$42,620 
 
$1,000  
 
 
$500  
 
$500 
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Retention PV will communicate 
essential information and 
highlight significant news 
about Magnet teachers, 
students, events through 
a quarterly Newsletter 
(mailed out in 
English/Spanish), school 
website, social media, 
marque, and maintain 
technology infrastructure  
 

Magnet Coordinator 
Teachers  
Translation  
Printing  
Mailing 

Social Media  
 
newsletters 
mailed out to 
magnet families 

 
 
 

Recruitment PV magnet coordinator 
and teachers will attend 
District recruitment 
events  
 

Magnet Coordinator Stipend 
 
Magnet teachers (included in 
stipend for magnet teacher 
leaders)  

Sign-in sheets $3000 
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ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2015/16 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2016/17 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

132 B 135 B 140 A 140+  A + A + A 

 
 

AZ Learns Composite Scores (2013/14) 
Percent Passing AIMS  63 

ELL Reclassification  (3) 3 
FFB Rate Additional Points  (6) 0 
Composite Points 78 
Growth Points +1 62 
    *Median Growth Percentile= 38.5  
    *Median Growth Percentile Bottom 25%=37  
Total Points 140 

 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White   White 

African 
Amer. 

Hispanic/ 
Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White 

Reading 70 59 72 -11 2 Math 51 33 43 -18 -8 

N 69 49 105   N 81 58 134   

 

ACHIEVEMENT GOAL (2016/17): 

1. By June, 2017, Palo Verde will earn at least a state letter grade of A (a minimum of 140 points), as 
defined by the state grading system. 

2. By June, 2017, students at Palo Verde will score higher than the state median in reading and math. 
3. By June, 2017, students at Palo Verde will show academic growth that is higher than the state 

median growth in reading and math. 
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4. By June, 2017, the growth of the bottom 25% of students at Palo Verde will be higher than the state 
median growth. 

5. By June, 2017, the achievement gap between racial groups at Palo Verde will be less than the 
achievement gaps compared to other high schools in the District. 

 

ACHIEVEMENT BENCHMARK (2015/16): 

1. Palo Verde will earn at least a state letter grade of A (a minimum of 140 points), as determined by 
the results of the 2015-16 AZMerit. 

2. Palo Verde students will above with the state median in reading and math on the 2015-16 AZMerit.   
3. Palo Verde students will grow on par with the state median in reading and math on the 2015-16 

AZMerit.  
4. Palo Verde students in the bottom 25% will show growth on par with the state median in reading and 

math on the 2015-16 AZMerit.  
5. Palo Verde will reduce the percentage of students who falls far below and move more students to 

approaches or meets  in order to receive the additional points (up to 6) in the AZ Learns composite 
scores.   

6. Palo Verde Magnet students will show progress toward reducing achievement gaps between the 
racial groups compared to other high schools in the District. 
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STRATEGIES: 

 
Objectives CSI Indicator Strategy Action/Resources 

Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required  

 
 
Maintain ‘A’ 
Rating 
 
 
Overall student 
achievement 

Strengthen 
Tier 1 
Instruction 

PV teachers will 
participate in PLCs at 
once a week for a 
two hour block.  In 
PLCs they will review 
student testing data, 
collaborate on 
curriculum, analyze 
student work and 
data, problem solve  
and develop 
strategies to close 
the achievement 
gap. 

Magnet Teacher PLC  
 
 
 
 
 
Supplies/Resources 
 
Teacher Hourly for 
Extended 
Wednesdays 

Teacher sign-in, 
PLC log, parent 
contact log 

 
 
 
 
 
 
$3600. 
 
$29,250. 
 
 
 
 

Maintain ‘A’ 
Rating 
 
Increase the 
growth of the 
lower 25% 

Tier 2 PV will hire a 
Reading Specialist to 
assist L25 students 
using Concept 
Recovery program. 

Reading Specialist 
 
Concept Recovery site 
license for 
supplemental 
material (PD by SIG) 

Common 
formative 
assessment 
results, student 
data from Concept 
Recovery 

$42,620 

Maintain ‘A’ 
Rating 
 
Increase the 
growth of the 
lower 25% 
 
Close the 
achievement 
gap 

Tier 2 Freshman students 
who have been 
selected based on 8th 
grade math scores 
will be scheduled in 
a Response To 
Intervention class 
targeting essential 
skill deficits. 
 

Math Specialist 
 
Concept recovery site 
license for 
supplemental 
material (PD by SIG) 

Common 
formative 
assessment results 

$42,620 

Maintain ‘A’ 
Rating 
 
 
 
 
Increase 
achievement of 

Strengthen 
Tier 1 

PV will use an MTSS 
committee to create 
and implement 
interventions for at-
risk students.   
This position will 
work with PLCs to 
develop intervention 

1 FTE Data/ 
Intervention Specialist  

MTSS log, minutes, 
agendas 

$42,620 
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the lower 25% strategies based on 
student data.  This 
position will work 
directly with the 
lower25 

Maintain ‘A’ 
Rating 
 
 
 
Increase Overall 
Student 
Achievement 

Strengthen 
Tier I 
Instruction 

PV will utilize a 
technology specialist 
to support the use of 
technology in all 
aspects of the 
curriculum focusing 
on STEM subjects.  
The Specialist will 
support  teachers in 
developing 
integrated, 
differentiated 
lessons 

Classified Hourly Lesson Plans 
 
Walk Through 
Observations 
 
Work Logs 
 
Teacher Survey 

$56,371. 

Maintain ‘A’ 
Rating 
 
 
Increase the 
achievement of 
the lower 25% 
 
Close 
achievement 
gaps 

Tier  PV will provide 
afterschool 
opportunities related 
to reading and math 
achievement that 
target African 
American and 
Hispanic students 
(clubs & tutoring 2 
times each week for 
1.5 hours) 

Club sponsors 
Reading & Math 
teachers 
Added Duty 

Attendance data, 
student test scores 

$13,500  

Maintain ‘A’ 
Rating 
 
 
Increase the 
achievement of 
the lower 25% 
 
Close 
achievement 
gaps 

Strengthen 
Tier 1 
Instruction 

PV teacher will 
participate in 
training on Culturally 
Responsive teaching 
strategies during the 
summer (3 days – 5 
hours) and monthly 
as part of PD 
Wednesdays to build 
relationships 
between teachers 
and students 
 
 

TUSD Multicultural 
Student Services, 
Magnet Coordinator, 
PV staff 
 
Added Duty 
 
Professional materials 
(articles, copies) 

Sign-in sheets  
 
 
 
 
$7000  
 
$1,200  

Maintain ‘A’ 
Rating 

Strengthen 
Tier 1 

PV staff will 
participate in 

45 teachers @$25/hr 
for ~4 hours to work 

Sign-in sheets, 
lesson plans that 

$4,500 
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Increase the 
achievement of 
the lower 25% 
 
Close 
achievement 
gaps 

instruction Learner-Designed 
Professional 
Development that is 
determined through 
PLCs   
 
PV staff will 
participate in peer 
observation and 
coaching 

off contract 
collaborate and 
research different 
strategies to be 
included in 
differentiated units 
that meet needs of 
Tier 1, 2, and 3  
 
Roving Subs for peer 
observation and 
coaching 

show 
differentiated Tier 
1 instructional 
strategies, peer 
observations and 
feedback, data 
from walkthroughs 

 
 
 
 
 
 
 
 
 
$1000 

Maintain ‘A’ 
Rating 
 
 
Increase the 
achievement of 
the lower 25% 
 
Close 
achievement 
gaps 

Tier 1 In order to increase 
reading scores, PV 
will in-service 
teachers on CLOSE 
reading strategies to 
use in all content 
areas especially with 
informational text 

Professional Materials 
 
 
Added Duty 
 
 

Common 
formative 
assessment results 

$5,000  
 
 
$10,000  
 

 
TOTAL BUDGET WITH BENEFITS = $428,816.30 
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SCHOOL NAME: Pueblo Magnet High School MAGNET THEME:  Communication Arts 

 

ETHNIC DIVERSITY 
 

Enrollment (%) 

Ethnic  Categories 
2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment 

Benchmark: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

White 3.6 3.5 4.9 ≥5.6 ≥6.2 

African American 3.2 3.7 3.7 M M 

Hispanic 88.4 87.7 85.5 ≤77.2 ≤70 
 

INTEGRATION GOAL (2016/17): By the 40th day of the 2016/17 SY, the Hispanic enrollment in 9th, 10th, and 
11th grade will be no more than 70%, the enrollment of White students will be no less than 6.2%, and the 
enrollment of African American students will be no less than 0.0% as reported on the Mojave/Synergy 
student tracking system.   

 

INTEGRATION BENCHMARK (2015/16): the 40th day of the 2015/16 SY, the Hispanic enrollment in 9th and 
10th grade will be no more than 77.2%, the enrollment of White students will be no less than 5.6%, and the 
enrollment of African American students will be no less than 0.0% as reported on the Mojave/Synergy 
student tracking system.   

STRATEGIES: 

Objectives Strategies Resources Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Recruitment: 
To increase 

Actively recruit students 
from the following sites:  

Freshman House 
Coordinator 

Students 
enrolled 

FTE 
Freshman 
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ethnic 
diversity by 
17 % non-
Hispanic 
enrollment 
by the 100th 
day of 2016-
2017 

Doolen, Utterback, Booth 
Fickett, Gridley, Mansfeld, 
Magee, Dodge, Eastside 
YMCA, Boys and Girls Club. 
 

 
 
 
Teachers 
Students 
 
I Mac – to showcase Radio 
and TV Instructional 
Supplies 

House 
Coordinator: 
$42,620. 
 
 
Capital 
laptop:$2500 
 
$3650 

 Middle School students and 
parents will be invited to 
attend athletics events, 
free of charge. Middle 
school students will be 
highlighted at the event.  
Football, Volleyball, 
Basketball, Wrestling, 
Baseball, Softball, Track 

Athletic Director 
Office Supplies 
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ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2015/16 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2016/17 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

99 D 102 C 115 C 116 C 118 C 120 B 

 
 

AZ Learns Composite Scores (2013/14) 
Percent Passing AIMS  34 

ELL Reclassification  (3) 0 
FFB Rate Additional Points  (6) 0 
Composite Points 62 
Growth Points +1 53 
    *Median Growth Percentile= 38.5 53 
    *Median Growth Percentile Bottom 25%=37 51 
Total Points 115 

 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White   White 

African 
Amer. 

Hispanic/ 
Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White 

Reading 76 83 70 7 -6 Math 13 22 31 9 18 

N 17 6 360   N 23 9 490   

 

ACHIEVEMENT GOAL (2016/17): 

1. By June, 2017, Pueblo will earn a state letter grade of B (a minimum of 120 points), as defined by the 
state grading system. 

2. By June, 2017, students at Pueblo will score higher than the state median in reading and math. 
3. By June, 2017, students at Pueblo will show academic growth that is higher than the state median 

growth in reading and math. 
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4. By June, 2017, the growth of the bottom 25% of students at Pueblo will be higher than the state 
median growth. 

5. By June, 2017, the achievement gap between racial groups at Pueblo will be less than the 
achievement gap between racial groups who do not participate in magnet programs at comparable 
schools. 
 

ACHIEVEMENT BENCHMARK (2015/16): 

1. Pueblo will earn a minimum of 120 points (state letter grade of B), as determined by the results of 
the 2015-16 AZMerit. 

2. Pueblo students will score on par with state median in reading and Math on the 2015-16 AZMerit.  
3. Pueblo students will grow on par with state median in reading and Math on the 2015-16 AZMerit.  
4. Pueblo students in the bottom 25% will show growth on par with the state median in reading and 

math on the 2015-16 AZMerit.   
5. Pueblo Magnet students will show progress toward reducing achievement gaps between the racial 

groups participating in magnet programs compared to the achievement gaps between racial groups 
not participating in magnet programs. 
 

STRATEGIES: 
Objectives CSI 

Indicator 
Strategy Action/Resource

s Required for 
Implementation 
of Strategies 

Implementatio
n Evidence 

Estimated 
MAGNET 
Funding 
Required  

Maintain 
student 
achievement 
in Reading and 
Math  
 
 

Strengthen 
Tier 1 
Instruction 
 
Two hours 
of PLC/week 

Pueblo staff will 
create a master 
schedule to allow 
teachers to meet in 
PLCs for a two hour 
block of time at 
least once a week.  
Staff will work to 
increase overall 
achievement by 
analyzing student 
data, developing 
common units, 
common 
assessments, 
analyzing student 
work, and planning 
interventions.  
Intervention 
strategies will be 

5 Certified 
Teachers 
Math  
English 
Film & TV 
Radio 
Science 
 
Added Duty for 
extended time on 
Wednesdays 

PLC agendas 
 
PLC sign-in 
sheets 
 
Student data 
over time (ATI, 
AzMERIT, 
quarterly grades, 
progress report 
grades, 
attendance) 
 
Records of 
intervention and 
conferences 
(tracked using 
Mojave) 

$213,100 
 
 
 
 
 
$32,500. 
 

Case 4:74-cv-00090-DCB   Document 1898   Filed 01/28/16   Page 263 of 279

II - 3, p. 263

Case 4:74-cv-00090-DCB   Document 2058-1   Filed 09/01/17   Page 279 of 315



     PUEBLO MAGNET SCHOOL PLAN 2015-16 

5 
 

systematic timely 
and equitable.  An 
Instructional Coach, 
a Freshman House 
Coordinator, and 
two Assistant 
Principals will 
oversee PLCs. 

Close 
achievement 
gaps 

Strengthen 
Tier 1 
Instruction- 
Freshman 

Additional planning 
time will be made 
available 
throughout the 
school year to 
support the work 
begun during 
weekly PLCs.  This 
work will focus on 
reviewing student 
work and student 
data with the intent 
of informatively and 
effectively 
differentiating Tier 
1 instruction.   

Certified hourly:  
27 teachers 
@$25/HR for 30 
hours to work off 
contract time to 
plan and 
implement 
integrated 
curriculum, create 
student portfolios, 
and incorporate 
Math and ELA into 
Curriculum 
 

PLC agendas that 
include 
descriptions of 
the requirements 
for certified 
hourly 
compensation 
AND the 
accompanying 
final products. 
 
Work logs 

$20,250 
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Increase 
overall 
student 
achievement 
 
Close 
achievement 
gaps 

Provide Tier 
2 
intervention 

Communication and 
Media curricula and 
instructional tools 
will be enhanced in 
order to give our 
students access to 
curricular 
opportunities that 
align with content 
and industry 
standards. 
 
  

Capital Equipment 
to enhance CMT 
curriculum, 
including 
Television Studio 
Upgrades and Mac 
Laptop 
PA Sound System 
Upgrade 
Radio Capital, that 
includes 2 new 
imacs/ with pro 
tools, PC, 
streaming 
software, 
broadcast console, 
studio mics, studio 
and production 
headphones, new 
mixer. 
 
Hourly 
maintenance 
support 

Read/Write/Sum
mary forms to be 
completed by 
students during 
each broadcast. 

$43,450. 
 
 
 
 
 
 
 
 
 
 
 
 

Increase 
overall 
student 
achievement 

Strengthen 
Tier 1 
Instruction 

 

Training will be held 
to teach Pueblo 
Staff the proper use 
of Graphing 
Calculators as they 
will then work with 
students to use this 
device in their 
everyday math and 
science coursework. 
Television and radio 
broadcasts will run 
regularly to support 
this effort.  

97 calculators for 
teachers 
9 class sets of 30 
for Science 
teachers.  @ $120 
each 

Retention of 
higher level 
knowledge and 
improved test 
scores due to 
implementation 
of this valuable 
resource.  
 

$44,040 
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Increase 
overall 
student 
achievement 

Strengthen 
Tier 1 
Instruction 

 

Teachers will be 
trained in TEN- A 
focused initiative 
that concentrates 
on elevating teacher 
effectiveness 
through the 
examination, 
amplified 
understand, and the 
effective 
implementation 
relevance, 
relationships, and 
responsibility within 
our teachers 
pedagogical praxis.    

Training will be 
provided by outside 
consultants from 
the Teaching 
Excellence Network 
(TEN).  

http://iseeed.org/pr
ograms/ten 

Substitutes for 40 
Teachers (2x/year)  
 
TEN Coaching and 
follow up PD  
 
TEN Software 
 
Teacher 
participation in 
follow-up webinars 

Sign in sheets 
 
Development of 
a walkthrough 
instrument to be 
used during 
observations to 
monitor teacher 
progress  
 
Reflections 
 

$8000 
 
 
(TEN to be 
paid by 
Title 1) 

Increase 
overall 
student 
achievement 
 
Growth of the 
lower 25% 

Strengthen 
Tier 1 
Instruction- 
Freshman 
and 
Sophomore 
Math 

Freshman and 
Sophomore 
students who are in 
the lower 25% 
quartile in math will 
be required to take 
a semester-long 
Response To 
Intervention class.  
Student enrollment 
is fluid; students are 

Math 
Interventionist  

Common 
formative 
assessment 
results  

(paid for by 
Title 1) 
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selected and exited 
from the class 
based on teacher 
recommendation 
and student data. 
The focus within 
these courses will 
be individualized 
instruction support.  

Increase 
overall 
student 
achievement 
 
Close 
achievement 
gaps 

Tier 1 Pueblo staff will 
participate in 
Learner Centered 
Professional 
Development that 
centers around the 
work done in PLCs.   

Professional 
Development 
supplies 
 
 
Additional pay to 
complete lesson 
plans that include 
differentiated 
instructional 
strategies.  26 
teachers additional 
4 hours at $25.  
 
Support from 
District 
departments 
including ALE. 

Lesson plans that 
show 
differentiated 
Tier 1 
instructional 
strategies 
 
Data from 
walkthroughs 
 
Peer 
observations and 
feedback 

$1000 
 
 
 
$2600 

Growth of the 
lower 25% 

Tier 3 
Intervention 

Students in the 
lower 25% quartile 
will be recruited to 
participate in the 
21st Century 
Learning program to 
receive additional 
targeted academic 
interventions 
before and/or after 
school.   

Tutoring provided 
by teachers. 

Attendance 
records for 
tutoring 
 
Achievement 
data over time 

(funded by 
21st CCLC) 

Increase 
overall 

Tier 3 
Intervention 

Pueblo will use an 
MTSS committee to 

An MTSS Team will 
meet with teachers 

MTSS Log 
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achievement create and 
implement 
interventions for at-
risk students 

twice a week to 
collect data on 
student needs and 
progress.  

Minutes 
 
Agendas 

Increase 
student 
achievement 
of L25 
students 

Strengthen 
Tier 1 
Instruction- 
Freshman 

 

Each semester 
students in the 
Freshman House 
will construct and 
lead parent-
community 
conferences 
(Encuentros) that 
provide students 
with the 
opportunity to 
highlight their 
intellectual projects.   
 
Teachers will act as 
facilitators of 
blossoming 
intellectualism. 

Create a teacher 
committee to 
develop the 
protocol for 
conferences.  The 
committee will 
train other 
teachers.       5 
teachers/10 
hours/$25 
  
Teacher training 
and participation.  
16 teachers/2 
hours/$25 each 
semester  
 
Supplies for each 
student to present 
to parents. 

Protocol 
 
Agenda 
Sign In Sheet 
Reflection 
 
Sign in sheets at 
each 
"Encuentro". 
 
Student 
conference data 
form and action 
plan 

$1250 
 
 
 
 
 
$800 
 
 
 
$5000 

Closing the 
achievement 
gap  

Tier 2 and 3 
Intervention 

Pueblo will place 
ELL students with 
bilingual teachers to 
the greatest extent 
and assign a 
Teacher Assistant to 
provide additional 
support.  
ELL teachers will use 
ACHIEVE 3000 as 
supplemental 
support. 
 ELL students will 
also be recruited to 
21st CCLC programs. 

Achieve 3000  
21st CCLC 

Achieve 3000 
hours 
21stCCLC sign in 
Master Schedule 
 

(no funding 
needed) 

Increase 
student 
achievement 

Strengthen 
Tier 1 

Pueblo will provide 
summer workshop 
for teachers 

25 teachers 
@$25/hr - 4 days X 
4 hours 

Sign in sheets 
Agendas 
Teacher 

$10,000 
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Instruction focusing on 
methods of 
disaggregating 
student data, 
analyzing student 
work, responsive 
pedagogy, Depth of 
Knowledge, creating 
and sustaining high 
levels of intellectual 
demand and 
student directed 
teaching. Training 
supports the work 
to be done in PLCs. 

 
Professional  
resources  (Data 
Driven Instruction) 

resources to use 
during PLCs 
 
 
 

$1000 

 
TOTAL BUDGET WITH BENEFITS = $ 537,176.00 
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SCHOOL NAME:  Tucson High Magnet 
School 

MAGNET THEME:  Fine and Performing Arts 
& Natural Science 

 

ETHNIC DIVERSITY 
 

Enrollment (%) 

Ethnic  Categories 
2012/13  
40th Day 

Enrollment 

2013/14  
40th Day 

Enrollment 

2014/15  
40th Day 

Enrollment 

Benchmark: 
2015/16  
40th Day 

Enrollment 

Goal: 
2016/17 
40th Day 

Enrollment 

White 16.3% 13.7% 11.9% M M 

African American 4.8% 4.8% 4.3% M M 

Hispanic 72% 74.2% 76.7% ≤74.4 ≤70 
 

INTEGRATION GOAL (2016/17):   By the 40th day of the 2016/17 SY, the Hispanic enrollment in 9th, 10th, and 
11th grade will be no more 70%, and the enrollment of White and African American students meet the USP 
definition of an integrated school as reported on the Mojave/Synergy student tracking system.  

INTEGRATION BENCHMARK (2015/16):  By the 40th day of the 2015/16 SY, the Hispanic enrollment in 9th 
and 10th grade will be no more 74.4%, and the enrollment of White and African American students meet the 
USP definition of an integrated school as reported on the Mojave/Synergy student tracking system.   

Objectives Strategies Resources Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required 

Recruitment To increase ethnic 
diversity, THMS will 
focus recruitment 
activities at targeted 
TUSD schools, private 
schools, and charter 
schools 

-Magnet Coordinator 
(Position to shared by .6 and 
.4 FTE) 
-Mileage 
-Stipend for attending 
recruitment activities (to be 
distributed between primary 

Applications 
submitted to School 
Community Services 
will reflect the 
diversity of the 
district and will 
contain no more 

$42,620 
 
 
$500 
 
$3,000 
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recruiters) than 70% of any one 
ethnic group. 

Recruitment 
 

To increase ethnic 
diversity, THMS Fine 
and Performing Arts 
groups will conduct 
performances at 
targeted 
Elementary/Middle 
Schools for recruitment 
purposes 

- Student Transportation 
 

 Applications 
submitted to School 
Community Services 
will reflect the 
diversity of the 
district and will 
contain no more 
than 70% of any one 
ethnic group. 

$750 
 
 

Recruitment To increase ethnic 
diversity, THMS will 
perform in various 
community events 

-Subs for Teachers 
 
 

Applications 
submitted to School 
Community Services 
will reflect the 
diversity of the 
district and will 
contain no more 
than 70% of any one 
ethnic group. 

$500 

Recruitment 
Retention 

To increase ethnic 
diversity THMS will 
fund 31.6 FTE in 
Fine/Performing Arts 
and Science 

Maintain or expand Fine 
Arts and Natural Science 
course offerings 

The variety of 
courses offered will 
be evident in the 
Master Schedule. 

$1,420,768. 
 

Recruitment Tours will be provided 
to any interested family 

-Magnet Coordinator 
-Student Ambassadors 

Logs will be kept 
showing name, 
date, current middle 
school, and ethnicity 
of the families 
visiting. 

 

Recruitment 
Retention 

To increase diversity 
and visibility to 
potential families, 
Tucson High will hold 
an annual Magnet 
Open House 

Mailing to current 8th 
graders 
 
Supplies for signage (ink, 
foam board) 
 
Copies 
 
 

Applications 
submitted to School 
Community Services 
will reflect the 
diversity of the 
district and will 
contain no more 
than 70% of any one 
ethnic group. 

$2,500 
 
 
 
 
 
$1,000  
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Retention New Student 
Orientation 

Advertising 
 

Applications 
submitted to School 
Community Services 
will reflect the 
diversity of the 
district and will 
contain no more 
than 70% of any one 
ethnic group. 

DISTRICT 
 

Retention Regularly update 
website with Magnet 
events  

 Applications 
submitted to School 
Community Services 
will reflect the 
diversity of the 
district and will 
contain no more 
than 70% of any one 
ethnic group. 
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ACADEMIC ACHIEVEMENT 

AZ Letter Grade 

2011/12  
Letter Grade 

(Based on 
AIMS) 

2012/13 
Letter Grades 

(Based on 
AIMS) 

2013/14 
Letter Grades 

(Based on 
AIMS) 

Goal: 2014/15 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2015/16 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Goal: 2016/17 
Letter Grades 

Minimum Score 
(Based on 
AZMerit) 

Points Grade Points Grade Points Grade Points Grade Points Grade Points Grade 

113 C 120 B 135 B 135 B 138 B 140 A 

 
 

AZ Learns Composite Scores (2013/14) 
Percent Passing AIMS  63 

ELL Reclassification  (3) 3 
FFB Rate Additional Points  (6) 0 
Composite Points 78 
Growth Points +1 57 
    *Median Growth Percentile= 38.5  
    *Median Growth Percentile Bottom 25%=37  
Total Points 135 

 

Performance Differences by Ethnicity (AIMS District Comparison) 

  White 
African 
Amer. 

Hispanic/ 
Latino  

% Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White   White 

African 
Amer. 

Hispanic/ 
Latino  

%Diff 
bet AA 

and 
White 

% Diff 
bet Hisp 

and 
White 

Reading 89 72 82 -17 -7 Math 66 43 43 -23 -23 

N 125 50 640   N 143 68 867   

 

ACHIEVEMENT GOAL (2016/17): 

1. By June, 2017, Tucson High will earn a state letter grade of B (a minimum of 120 points), as defined 
by the state grading system. 

2. By June, 2017, students at Tucson High will score higher than the state median in reading and math. 
3. By June, 2017, students at Tucson High will show academic growth that is higher than the state 

median growth in reading and math. 
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4. By June, 2017, the growth of the bottom 25% of students at Tucson High will be higher than the state 
median growth. 

5. By June, 2017, the achievement gap between racial groups at Tucson High will be less than the 
achievement gap between racial groups compared to high schools in the District. 

 

ACHIEVEMENT BENCHMARK (2015/16): 

1. Tucson High will earn a state letter grade of B as determined by the results of the 2015-16 AZMerit. 
2. Tucson High students will score above the state median in reading and math on the 2015-16 

AzMERIT. 
3. Tucson High students will score above the state median in reading and math on the 2015-16 

AzMERIT. 
4. Tucson High students in the bottom 25% will show more growth compared to the state median in 

reading and math on the 2015-16 AzMERIT. 
5. Tucson High students will show progress toward reducing achievement gaps between the racial 

groups in reading and math compared to high schools in the District. 
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STRATEGIES: 

 
Objectives CSI Indicator Strategy Action/Resources 

Required for 
Implementation of 
Strategies 

Implementation 
Evidence 

Estimated 
MAGNET 
Funding 
Required  

Overall 
achievement 

Strengthen Tier 
1 Instruction 

A Data 
Coach/Testing 
Coordinator will 
work with teams 
on a weekly basis 
to disaggregate 
data in order to 
differentiate Tier 
1 instruction and 
intervention 
opportunities.  
The Data Coach 
will also work 
with teams to 
align curriculum 
with 
assessments. 

Certified Data 
Coach 

We will 
operationalize 
PLCS by creating 
a schedule, 
calendar, logs, 
journals, etc. 

 

$42,670 
 
 
 

Overall 
achievement 

Increase adult 
to student 
ratio  

Provide 
assistants for 
elective magnet 
classes that are 
over capacity 
according to the 
1:27 ratio  
 
 

Support will be 
provided by 
classified personnel 
such as  
-Assistant to the 
band director 
-Accompanist 
-Other classified 
temp hourly as 
needed 

Work logs 
 
 

$40,000 

Improve 
overall 
student 
achievement 

Weekly PLCs Teachers will 
participate in 
PLCs in two-hour 
blocks at least 
once a week.  
This time will be 
used to analyze 
student data in 

Teacher Hourly 
Added Duty for 
Extended 
Wednesday 

Teachers will 
meet weekly in 
PLCs where they 
will 
operationalize 
meeting 
protocols by 
creating 

$52,000 
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order to make 
instructional 
decisions, 
address 
achievement 
discrepancies. 
Systemic, timely 
and directive 
instructional 
strategies will be 
identified and 
incorporated into 
lesson plans.   

schedules, 
calendars, logs, 
journals, etc. 
 

Improve 
overall 
student  
achievement 

Learning 
Centered 
Professional  
Development 
 
Strengthen Tier 
1 Instruction 

Learner Centered 
Professional 
Development will 
be used to 
develop and 
implement both 
practical and 
innovative 
methods of 
differentiation 
based on student 
data.   
 
 
Teachers’ will 
expand on their 
professional 
knowledge base 
in order to 
support 
Differentiated 
Tier 1 Instruction 
for all students. 

Resource and 
Research materials 
 

Lesson Plans 
Test scores 
 

$5000 
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Improve 
overall 
student 
achievement 

Provide Tier 
2/Tier 3 
intervention 
for the 
students in 
the lower 
25% 

To improve over-
all achievement, 
each teacher will 
be assigned 2 to 
3 students from 
the bottom 25%.  
They will track 
their grades, 
oversee 
conference 
period usage, 
tutoring, and 
parental contact. 

-Added duty 
compensation 

-Documenting 
interventions 
through Mojave 

$3000 

Growth of the 
lower 25% 

Offer Tier 3 
Intervention 

To improve 
achievement in 
the lower 25%, 
ELA and Math 
teachers will 
collaborate with 
21st Century 
programs for 
tutoring and 
enrichment 
opportunities 

Added duty 
compensation 

work logs 
 
sign-in sheets 
 
test scores 

$3000 

Improve 
overall 
student 
achievement 
 
Close the 
Achievement 
Gap 

Differentiated  
Tier 1 
Instruction for 
all students 

An AP Mentor 
will be provided 
with added duty 
in order to 
improve over-all 
student 
achievement, 
support 
retention, and 
maintain the 
ethnic diversity in 
AP classes. 

Added duty for AP 
Mentor 

sign-in sheets $2250 

Growth of the 
lower 25% 

 To improve 
student 
achievement, 
Freshman and 
Sophomore 
students who 

RTI classes class rosters  
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place in the 
bottom 25% in 
Math, will be 
placed in a 
Response to 
Intervention class 
targeting 
essential skill 
deficits. 

Improve 
overall 
student 
achievement 
 
Close the 
achievement 
gap 
 
Growth of the 
lower 25% 

Differentiated 
Tier 1 
instruction for 
all students 
 
Additional 
time for 
planning 

The opportunity 
to participate in 
pre-service 
Professional 
Development will 
be offered; 
additional 
planning time 
will also be made 
available 
throughout the 
school year to 
support the work 
begun during 
PLCs. 

Added duty 
compensation 

PLC agendas that 
include 
description of 
the requirements 
for added duty 
compensation 
AND the 
accompanying 
final products 

$7300 

 
ESTIMATED BUDGET WITH BENEFITS* = $ 1,959,462.90 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Any adjustments to the District adopted expenditure budget will occur through the budget modification 
process. 
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