Case 4:74-cv-00090-DCB Document 1964-4 Filed 09/28/16 Page 121 of 162

APPENDIX V — 270
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How We're Organized versus How
Problems Present Themselves

“You don't have to change
the student population to
get results, you have to
change the conditions
under which they learn.”
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Justification of Culture and Climate Practices
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Principal Feedback
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The Moral Imperative

* W iatves emerge nan organisstion commusication and
ehe saler of the existing culture

* Sorme teschers, and sven mm:nl have genuine
comcerns abou the Changes we o prOpong tht Sugh fiture

icé, MTSS, POIS, Discipline Review
eetings, griar 0 ar in conjunction with the traiing for
principals, We are then asking you to work with your teachers,
el explain thet naw order of practicss.

= WITEE rmetings maist b ot the schiors calercla snd should ocer
tlenst twvice & month.

= T meribers o e VTSS oo i e ot oy i
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Intervention. i o

Monthly Discipline Review Meeting

= The Principal and the LSC lead this mesting.

~ Campus-wide expectations 2nd norms (visible znd
oracticed regutzrly)

Consistent classroom expectations and noms {vilble and
sracticed regutarly)

= buring the P51 site taam monthly meeting, the first part
of the meeting should facus on review the campus’
discipline data

The secand part of the maeting should fotus on modifying,
adjusting, or reinfarcing the campus’ PHIS plan

* Diseipline Monthly Report Sy the (0 of £ah monsh for the
peeviaus murith (Examplie August rApart Dus by Septemibe 10,
015)

 incidént (AZSafe} Student Detail Regort irom Majave per
month. By the 10th of ach mont for the previous manth
(Example August report Dut by Septarsber 10, 20%5)

* LSC Ineident Tracking Form (Excel) per month 5y the 10t ot

nbnth for the. o
by Septembér 10,3015)
 intervention Block report fram Majave per month
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The Role of the Principal

to emsutethe MTSS
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If these studanis conisituts more than S© af the scnools population,
teams need Dists

steps. i

+ We alse have to cafrate and Wtk off s common rubtic t0 ensire that

one’s schiol 55 equates to the next schools 5k
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Salidifying Some Practices

Our Current Reality

V-270,p.1



* Reduce disparities in our discipline
« Improve student achievement for all kids
+ Reduce the achievement gap

Achieve Unitary Status
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© Your Directurs will b agtressing these topics with you

Incvielually s they visit with yoL.

2 inats and PRESMorsthly Discipline Review are v
Fiurity, and you should use the dats f influence your pracsices.
Vol should be communicating freqosritly with your faculty, staff,
stutnts nd with your [arents slout whiat your schuotis duing
regarding culture nd chmate.

* Use this PaveerPaing, edit it s it s site specitic, ondl make a
presentation to your faculty and staff. Make surs your site
ountll receives the same presentation.

+ Calebrate the gaod news inyour data. At the same time
acknpuwledge struggles, 3nd work to address areas of concer
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It's ok to struggle with this. |t is not ok not ta fry!

Be candid with yolr constituents ahout areas where you
still have questions.

Howevar, work o have your questions darified, The
academic team you have 3ccess to ks ready ta asslit you
and we ses ourselves as your partners.

4 ¥

schaol will be rontinuous.
The good news is that we have 2 plan and 2 structure in

place 1o support you in this important wo
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