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1 The USP is the 4-year plan to achieve an acceptable and sustainable degree of racial and ethnic desegregation and 
thereby achieving unitary status or the elimination of federal court supervision of TUSD. 
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2 A complete listing of activities and activity definitions is included in the Grant-Tracker Matrix on p. 8. 

V - 159, p. 7

Case 4:74-cv-00090-DCB   Document 1963-6   Filed 09/28/16   Page 160 of 263



 	        TUSD          Assessment and Program Evaluation     2016 

 

 "��&�������&����������
��������
�������+�������4���������������������4����������"�� !�#�

�����������&�������&����������
���������<:;����+��������"�������������������+
����������������,����*�+��

�"��������
������3�
�������)"�������"����������"��&�������&����������
��������
�������+�������,�B
��

����"��#�����������&&��4�1�,�M�����7���4�+�������
�4��"����+��������
��������"��������"���+��
�����

��
��������
����������������-�������,� "���+����������
������"������
��������
�����"���
�������
�������4�

��+�������
+����"��+���������������"�������������������������������"�+,� "���
���������
�4���������������

-���+������������������0����������������
������
++���������������������
����,�#�������
++������
��
����"��

�5+�����������5��������������3����3�
�,� "��&&��#������)��*��)��"��"��
����
��+�������

���*�"������4�����
�������
�����4���������4�+������4�@

��������
��4�����
�����3�����������6�������

%����
���������������"�������6������(4�����������
������4�����+������������������6��������
�"�����"��

2�������������������B���*�	��������,� "��&&��#�������"�����������
���)��"��"��1&��#���������"��

Focus 40,�B��"�+�����������������-������"���������5���*���
����������"��������"�����������������
��

����
���������"������
�����,�&���)"��������"���+����������������
��������
��������"����-����
�����4��"���

�������������������
�����������
��)"������������
�����"������������������"�����
�����,�2���"����"��

&�&��#������"��2&��#�
�����"��>��
��-���++����",�

 "��1�������&����������
��������
�������+��������
�����"��>��
��-���++����"4�)"��"�����

"��+���+�����)"�4�)��"��"�������������������
���������"������������-�+��������%C��������
�����������
+�

�-?�����"����
�����+�+
���������� !�#��
�����&9����������(4��"������
��������
����"�����������

+��+�����������"������
�����+�+
���������������
������"������������
�3��������
��������
����"�
��,� "���

�3���
������������������������������������4�������"���+���������
������"�����������
���������������������

)��"�
���
���"��������������"����������������+������+���
������������
�����+�������,�1����
��4��"��


����3��������������0������"��������������������+��������4�������
����������������������"�����+���4����������

��+�������"���+�������$��3����������,�C�*���"��&&�����+�������4�1&���+
��
������������������

���������"�+��)��"���
����������+����������*�"������4��"��������������*�"�������)��"�&&��#�%�,�,���

&1�9A!�0��(������"����"�����+��������4�3
�����������3���"��������������������"�+��)��"4���������+��4�

�"�� 
������
3����C�3����������"��C���
�����!������C������&��������8���6����%C!C&8(,� "�����������

����"��1&��#4�#�,�1�����>��
����4�������������� !�#�����"���������M
�������"�������4������"�����������

"���"���������)���������4�1�,�1�����>��������B�
����4�)"�����
�����������"�+����+����3�����������

M
��,�

 "��2���
��&����������
��������
�������+�������������+����������������������"�+�
��������,�

B����������������&9��������4�2&��#���
��������������4�1�,�H�������B�����M��������++���������"��

+�����+��$����������M�"���������������"���4����
������������������
��9��
����
�����+�+
�����������������

V - 159, p. 8

Case 4:74-cv-00090-DCB   Document 1963-6   Filed 09/28/16   Page 161 of 263



 
        TUSD          Assessment and Program Evaluation     2016 

 

L�N��,� "��2&��#�����"��������������"��-��
����
��
������
������+��������4�����
����3���"���
�3������

�0��)��*��������"����+�������,� "����+�������������"���)���5����3���"���+�������������+�����
����

�
�����������+�������,�	���3���"�������<:�4��"����+�����������
���&�������������������&���*��2���
���

������������ !�#���"����,� "��3
�*���� !�#��2���
��&��������+�+
�������������+��������

��
�")����������3�������
������"��2�
�@�4�����
�59��
�4����� �"����A$��"��/�3
��������������"��

2&��#����
�����
��������+�����������������������I������������������6������3��4�����
��������3���

�������������&��6��������
������"������
���4��"��1��������4��"��C�*�������
�������A���������
�,�

!���*���"����"���0���+��������4��"��2&��#������
��������������������
���������������������
++���������

�"��M�"�����A$1������������������+�����������2���
��&����������
�����,�&���������������"����"���0�

��+��������4��"���0��)��*���������"��2���
��&����������
��������
�������+������������
�����������

�������������
������)��"�����������4�3�"�
�������
��4����������������
���)��*4�3��"�����
��
������������

���������
+�4��������"�������������������,�

�
0,����2
��������#�����+������

�
B���
������������������
����4��0��)���������������@
����
���"������� !�#��;����"��������&9�

���������,� "���0����"��������������������3�����
+��������3������������������������
�������
�����

��"�����������+"���������"���������������
��
�����
�����,������������
������������������"�����
������0�

����
���������
���3��"���"������
���������
�"��������������+����������������������"��
�����4��������

��3������������������������������������4���������������+������������"���++�����������������+�������

����
���4����)��������"�������������������%�,�,���������4�����������4�3�"�
�����4�����������
��������

�������7!#(��������
��
�����
�����,�#
������"������������"��������4��"����
��������
�������+��������

�+���������
����+�����������-<�����"����������$�������������"����4�����
�������:�4�;<�������service hours�

�������4��:��intervention events ����
���������040���
���
��������4��-��
+����������
�����0,� �3�����

�
�����6���*�����
������+������������,�

�

�

�

�

�

                                                           
3 Unduplicated means students who received services during the AY 2015/2016 from just one equity department. 
Duplicated refers to those 2,192 students who received equity services from more than one department. 
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4 The numbers sum to 101 because of error created by rounding. 
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5 155,157 does not equal Table 2’s 155,091 because Table 3 includes additional events (indicated by X) not included in the 
analysis for Table 2. 
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6 The distinction between formal and informal observation meaning that in the former, significant care and attention was 
devoted to observational protocols aimed at reducing both the observer’s impact on and recording of the intervention 
interaction. Informal observations typically involved observing, listening, and perhaps interaction and compiling a record of 
those activities soon after the event. Those being observed were aware of the evaluator’s role and intent to collect data 
for evaluative purposes. 
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7 See Michael Quinn Patton’s, Qualitative Research and Evaluation Methods. 
8 Ibid. 
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9 Copies of both survey instruments are located in the appendix. 
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Appendix 1: Frequency Distribution of Intervention Activities by Department 

  AASSD ACTIVITY FREQUENCIES SY 15/16 
Actitivities N % 
Data Review 0 0.0 
Mentoring 1 0.0 
Curriculum Support 6 0.0 
Interpreting 14 0.0 
School Enrollment/Registration 17 0.0 
Home Visit 20 0.1 
Home Visit/Parent Contact 25 0.1 
Administrative/Faculty Conference 27 0.1 
Math Programs 31 0.1 
Behavior & Discipline Support 32 0.1 
{Achievement Support} Student grades/progress 58 0.2 
Attendance Support Parent 59 0.2 
ExEd-IEP-504/Child Study (not MTSS) 63 0.2 
Attendance Support 66 0.2 
Credit Recovery 88 0.2 
College/Career Planning/Scholarships 116 0.3 
Health and Wellness 246 0.6 
Testing 277 0.7 
MTSS 301 0.8 
Mentoring College Collaborative 340 0.9 
Mentoring Community Organizations 363 0.9 
TUSD Family Engagement 367 1.0 
Community Outreach 415 1.1 
Communication with Staff 469 1.2 
Homework Help (math) 481 1.2 
Multi Cultural Events 517 1.3 
Homework Help (literacy) 650 1.7 
Advanced Academic Recruitment/Retention 1098 2.8 
Empowerment & Leadership Development 1334 3.5 
Attendance Support Student 1382 3.6 
Classroom Observation 1418 3.7 
Grade Check (ES, MS, and K-8) 1441 3.7 
Grade Check (HS) 1537 4.0 
Other (Please List) 2090 5.4 
Behavior 4545 11.8 
In Class Academic Support 18728 48.5 
Total 38622 100.0 
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Appendix 1: Frequency Distribution of Intervention Activities by Department 

  

APASSD ACTIVITY FREQUENCIES SY 15/16 
Actitivities APASSD % 
Curriculum Support 0 0.0 
Math Programs 0 0.0 
Behavior & Discipline Support 0 0.0 
{Achievement Support} Student grades/progress 0 0.0 
Mentoring 1 0.0 
Administrative/Faculty Conference 2 0.0 
ExEd-IEP-504/Child Study (not MTSS) 5 0.0 
Data Review 8 0.0 
Home Visit/Parent Contact 9 0.0 
Multi Cultural Events 12 0.0 
Attendance Support 14 0.0 
MTSS 16 0.0 
Mentoring College Collaborative 51 0.1 
TUSD Family Engagement 58 0.1 
Interpreting 63 0.1 
Classroom Observation 80 0.2 
Home Visit 99 0.2 
Testing 103 0.2 
Health and Wellness 112 0.3 
Communication with Staff 115 0.3 
Attendance Support Parent 150 0.3 
College/Career Planning/Scholarships 161 0.4 
Credit Recovery 165 0.4 
School Enrollment/Registration 240 0.6 
Empowerment & Leadership Development 290 0.7 
Grade Check (ES, MS, and K-8) 301 0.7 
Attendance Support Student 336 0.8 
Advanced Academic Recruitment/Retention 541 1.3 
Other (Please List) 652 1.5 
Grade Check (HS) 828 1.9 
Homework Help (literacy) 849 2.0 
Community Outreach 1024 2.4 
Mentoring Community Organizations 1077 2.5 
Homework Help (math) 1275 3.0 
Behavior 1536 3.6 
In Class Academic Support 32996 76.4 
Total 43169 100.0 
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Appendix 1: Frequency Distribution of Intervention Activities by Department 

 

  
MASSD ACTIVITY FREQUENCIES SY 15/16 
Actitivities N % 
Mentoring 0 0.0 
Curriculum Support 0 0.0 
Interpreting 0 0.0 
School Enrollment/Registration 0 0.0 
Home Visit 0 0.0 
Home Visit/Parent Contact 0 0.0 
Administrative/Faculty Conference 0 0.0 
Math Programs 0 0.0 
Behavior & Discipline Support 0 0.0 
ExEd-IEP-504/Child Study (not MTSS) 2 0.0 
{Achievement Support} Student grades/progress 3 0.0 
Attendance Support Parent 3 0.0 
Community Outreach 46 0.2 
Attendance Support 63 0.2 
Credit Recovery 83 0.3 
Testing 89 0.3 
Homework Help (math) 91 0.3 
Multi Cultural Events 100 0.3 
Mentoring College Collaborative 262 0.9 
College/Career Planning/Scholarships 288 1.0 
Homework Help (literacy) 319 1.1 
Health and Wellness 362 1.3 
Mentoring Community Organizations 392 1.4 
TUSD Family Engagement 573 2.0 
MTSS 584 2.0 
Communication with Staff 633 2.2 
Classroom Observation 844 2.9 
Advanced Academic Recruitment/Retention 1421 4.9 
Empowerment & Leadership Development 1500 5.2 
Behavior 1503 5.2 
Attendance Support Student 1807 6.3 
Grade Check (HS) 1915 6.6 
In Class Academic Support 2664 9.2 
Grade Check (ES, MS, and K-8) 3099 10.8 
Other (Please List) 4212 14.6 
Data Review 5943 20.6 
Total 28799 100.0 
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Appendix 1: Frequency Distribution of Intervention Activities by Department 

  
NASSD ACTIVITY FREQUENCIES SY 15/16 
Actitivities NASSD % 
Mentoring 0 0.0 
Curriculum Support 0 0.0 
Data Review 0 0.0 
Administrative/Faculty Conference 0 0.0 
Math Programs 0 0.0 
Behavior & Discipline Support 0 0.0 
Home Visit/Parent Contact 0 0.0 
{Achievement Support} Student grades/progress 0 0.0 
Attendance Support 0 0.0 
Interpreting 8 0.0 
TUSD Family Engagement 26 0.1 
Classroom Observation 51 0.1 
School Enrollment/Registration 74 0.2 
Mentoring Community Organizations 92 0.2 
Mentoring College Collaborative 93 0.2 
Multi Cultural Events 117 0.3 
ExEd-IEP-504/Child Study (not MTSS) 168 0.4 
Home Visit 201 0.5 
Homework Help (math) 279 0.6 
Advanced Academic Recruitment/Retention 284 0.6 
Communication with Staff 293 0.7 
Attendance Support Parent 306 0.7 
Credit Recovery 308 0.7 
College/Career Planning/Scholarships 447 1.0 
MTSS 492 1.1 
Community Outreach 519 1.2 
Empowerment & Leadership Development 656 1.5 
Grade Check (ES, MS, and K-8) 657 1.5 
Testing 714 1.6 
Attendance Support Student 887 2.0 
Grade Check (HS) 1227 2.8 
Homework Help (literacy) 1399 3.1 
Health and Wellness 1469 3.3 
Behavior 2154 4.8 
Other (Please List) 2676 6.0 
In Class Academic Support 28968 65.0 
Total 44565 100.0 
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Appendix 2: Qualitative Data Collection Instruments 

10-item survey for school principals administered second half of May 2016 
(Survey was administered via Survey Monkey) 

 
1.� How long have you been principal of this school? 

Open   ________ years 
2.� How many student success specialists work in at your school? 

Open 
3.� How long do student success specialists work in your school? 

Closed A couple of weeks A couple of months More than one semester All year 
4.� The student support specialists are adding significant value to student academic outcomes at your 

school. 
Strongly agree to strongly disagree  and open (if no, why not?) 

5.� The student support specialists are adding value to student behavioral outcomes at your school. 
Strongly agree to strongly disagree and open (if no, why not?) 

6.� What recommendations do you have for the effective use of student support specialists in your school? 
Open 

7.� How often do you interact with the student support specialists in your school about specific student 
issues that need attention? 
Closed 

8.� Are student support specialists on the MTSS team at your school? 
Closed (yes or no) and open (other) 

9.� Student success specialists are integral to the MTSS team process at my school. 
Strongly disagree Disagree Neutral  Agree Strongly agree 

10.�What level is your school? 
Elementary K-8 Middle school High School 

11.�Please share any other comments below. 
 

Thank you 
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Appendix 2: Qualitative Data Collection Instruments 
27 Item Survey of Student Success Specialists 

(Survey was administered via Survey Monkey) 
 

Administered April of 2016 

 

Thank you for participating in this survey.  All responses are anonymous and should require less than ten minutes. 

The survey is aimed at collecting demographic information, identifying ideas for serving students more effectively, 

understanding your sense of self-efficacy and evaluating the district’s success supporting your work.  Please respond 

to each question candidly. Thank you. 

 

Section A. S3 sense of self-efficacy and support: 

 

The teachers I work with support my efforts. 

 Always; Most of the time; Some of the time; Rarely; Never 

 

The school staff I work with support my efforts. 

 Always; Most of the time; Some of the time; Rarely; Never 

 

The school-based administrators I work with support my efforts. 

 Always; Most of the time; Some of the time; Rarely; Never 

 

TUSD central administrators support my efforts. 

 Always; Most of the time; Some of the time; Rarely; Never  

 

If you did not respond with “Always” to any of the previous four questions, please describe or provide examples of 

times when you did not feel supported: ______________________________ 

 

I try new strategies when what I’m doing is not helping students succeed. 

 Always; Most of the time; Some of the time; Rarely; Never  

 

In your job does one group encourage you more than other groups of TUSD employees? 

 Yes No 

 

If yes, please rank order the following groups: ____counselors, ____ school administrators, ____ teachers, TUSD central 

administrators. 

 

My work as a Student Success Specialist has a positive & lasting impact on students. 

 Always; Most of the time; Some of the time; Rarely; Never 

 

If you responded some of the time, rarely or never, please explain why: _______________________________ 

 

Please describe a time or example of what lasting impact looked like and/or what their absence looked like. 

 

Student success specialists provide students with the skills they need to succeed. 

 Always; Most of the time; Some of the time; Rarely; Never 

 

If you responded some of the time, rarely or never, please explain: _____________________________ 

 

My program director listens to me when I offer suggestions for improving student outcomes. 

 Always; Most of the time; Some of the time; Rarely; Never 

 

In your experience of working with students, what domain areas to students need the most help with? 

 Academics (grades), Attendance, Behavior, Credit Acquisition/Recovery, HUD 
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Section B. Ideas for improving effectiveness and efficiency of S3 work. 

 

I am satisfied with the Grant Tracker data entry system. 

 Always; Most of the time; Some of the time; Rarely; Never 

 

Do you have ideas for adding to, deleting from or otherwise modifying the Grant Tracker domains and activities list? 

 Yes No 

 

 If yes, please describe your idea(s): ___________________________ 

 

Do you have ideas for improving other program elements beyond Grant Tracker?  

 Yes No 

 

 If yes, please describe: __________________________________ 

 

I intend to continue working as a Student Success Specialist in the 2016/2017 school year. 

 Yes No 

 

 If no, please explain why: ________________________________ 

 

Section C. Collecting basic demographic information about S3s. (8) 

How long have you been a Student Success Specialist (choose the response nearest your tenure)?  

 I became a Student Success Specialist in the fall of 2014. 

 I became a Student Success Specialist in the spring of 2015 

 I became a Student Success Specialist in the summer or fall of 2015 

 I became a Student Success Specialist in the spring of 2016 

 

Please circle the school level(s) at which you are working this semester? 

 Elementary Middle School  K8 High School 

 

Have you worked in other positions at TUSD? 

 Yes No 

 

 If yes, what other job(s) have you held at TUSD? __________________________ 

 

What is the month and year of your birth?  MM/YYYY 

 

Is English your primary language? 

 Yes No 

 

 If no, what is your primary language? ___________________________ 

 

Please circle your ethnicity and race. 

 

 Ethnicity: Hispanic or Latino Non-Hispanic or Latino 

 Race:  American Indian or Alaska Native Asian Black or African American 

   Native Hawaiian or Other Pacific Islander White  

 

What is your gender? 

 Female  Male  

 

What is the highest grade or year of school you completed? 

 

 High school graduate Some college or technical school Associate degree Bachelor’s degree  
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 Completed some post-graduate work  Master’s degree   Professional Degree (e.g. JD or 

MD) 

 

 Doctorate degree (Ph.D, Ed.D.) 

 

Do you have a teaching certificate? Yes  No 

 

Thank you for your time and effort.  

 

  

V - 159, p. 48

Case 4:74-cv-00090-DCB   Document 1963-6   Filed 09/28/16   Page 201 of 263



 �
        TUSD          Assessment and Program Evaluation     2016 

 

Appendix 3: Sample of Key Informant Interview Questions 

Key Informant Interview with AASD Student Success Specialist  
 
 
Key informant interviews are qualitative in-depth interviews with people who know what is going on in their 
community. The purpose of key informant interviews is to collect information from a wide range of people who 
have first hand knowledge about the community. These community experts with their particular knowledge 
and understanding can provide insight on the nature of problems and give recommendations for solutions. 
 
I expect this will take between 30 to 45 minutes. This is the first of three interviews with you. The next two will 
most likely occur sometime in late January/early February and sometime in April. I will keep you posted and let 
you know as soon as I know. 
 
 

1.� Tell me something about you professional background. 
a.� How long have you worked for AASD? 
b.� For TUSD? 
c.� What did you do before this? 

 
2.� Why did you come to TUSD? 

 
3.� What drew you to the AASSD? 

 
4.� What are the program’s strengths? 

 
5.� What could be improved? 

 
6.� Describe what you do on a typical day? 

 
7.� On average, how much time do you spend documenting your work – i.e. inputting data into Grant 

Tracker? 
 

8.� How would you improve the program? 
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Appendix 4: Sample of Key Informant Interview Consent Form 
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Appendix 5: Sample of Focus Group Questions 

December 3, 2015 MASSD & NASSD 
Focus Group Questions 

1.� Think back to your work as a Student Success Specialist for TUSD and identify a concern or problem that 
you’ve encountered while working with a student, or a family member or a TUSD teacher or 
administrator.  Write it down on your index card – no names please. 

2.� When you’re working in the classroom doing in-class academic support, describe your relationship with 
the teacher and students.  Do you feel like a valued member of the classroom ecosystem? 

3.� Of the 4 pillars (Not including HUD, Academics/Grades, Attendance, Behavior/Discipline, Credit 
Acquisition/Recovery), where do you believe you are having the most impact on students? 

4.� Of the 5 pillars (HUD, Academics/Grades, Attendance, Behavior/Discipline, Credit 
Acquisition/Recovery), where do you believe you are having the most impact on students? 

5.� Think about some of your most challenging situations/students this semester; what makes them 
challenging? Is it the situation? Is it finding the resources? Do the personalities of those involved usually 
play a significant role?  What strategies have worked for resolving such situations? 

6.� Some of you are full-time at 1 school and many of you are half-time at 2 schools. Describe the 
advantages and disadvantages of each arrangement. 

7.� Are you providing services or interventions that are not captured by the Grant Tracker categories?  
Please list any such services: 

8.� Some of you have told me that you meet with one another to talk about the challenges and 
opportunities of your work and share ideas and strategies for being effective in your interaction with 
students and families. Would it be worth your time to have regularly scheduled meetings both within 
and between departments?  Why or why not? What sort of information might be shared at these 
meetings? Could such information be shared other ways such as online discussion lists? 

9.� On the same topic, I understand that in the past, Student Success Specialist met as a whole at Santa 
Rita High School to discuss issues and receive PD.  The LSCs regularly meet – would such meetings be 
worth your time? Why or why not? What sort of information might be shared at these meetings? Could 
such information be shared other ways such as online discussion lists? Other? 

10.�As I met with some of you individually, one of the topics raised involves using common terms/language 
across departments when recording interventions or services provided. Is this a problem or concern? If 
so, can you define the problem/ describe exactly what the problem is?  What specific steps could be 
taken to fix the problem? 

11.�  (With the aim of understanding how effectively they’re supervised)How much supervision is 
appropriate? Do you meet individually with your supervisor? How frequently? What do you specifically 
discuss?  

12.�When you are doing a home visit or otherwise not working on TUSD property, how do you record your 
time? 
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Appendix 6: Sample of Focus Group Consent Form 

CONSENT FORM FOR PARTICIPATING IN A RESEARCH STUDY of EQUITY SERVICES, TUCSON UNIFIED SCHOOL 
DISTRICT 

 
 
The purpose of this research is to collect qualitative/descriptive information about you and the program. Any 
and all information you share is considered confidential, and ensuring confidentiality and anonymity is of the 
highest priority to this research study. Your name will not be used nor any other identifying information in the 
reporting for this program evaluation. Others may know that you participated in this research, but unless you 
decide to share information, your co-workers and supervisor(s) will not have access to your comments.    
 
Your participation in this research study is voluntary. You may choose not to participate and you may withdraw 
your consent to participate at any time. You will not be penalized in any way should you decide not to 
participate or to withdraw from this research study. 
 
If you have any questions or concerns about this study or if any problems arise, please contact Dr. Stephen 
Gaarder at  stephen.gaarder@tusd1.org or 520-225-3227. 
 
I have read this consent form and have been given the opportunity to ask questions. I give my consent to 
participate in this study, including audio recording. 
 
Participant’s Signature_________________________________________________________    
 
Participant’s Printed Name______________________________________________________ 
 
 Today’s Date:_________________________________________ 
 
 
A copy of this consent form will be provided to you. 
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Appendix 7: Sample of Observation Solicitation  

Mr./Ms./Dr. 

I need to schedule an observation as part of my evaluation of the equity programs.
These are intended just to give me a better idea of what goes on during a typical day and 
what the interaction with students looks like. These are not individual evaluations of 
success specialists and any data I use in my final report will be anonymized for both 
students and success specialists.  

Will you please provide me with one or two observation times over the next several 
weeks, when you’re working with students, either one-on-one or in small groups, or any 
other settings you think I should see? Thank you in advance for letting me observe you 
work. 

Steve 
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Appendix 8: Observation Sites and Times 

 

AASSD 
Nikki DeSouza  Magee, Safford  (Observing at Palo Verde TBD) 
Richard Langford Palo Verde, Sahuaro (Observing at Palo Verde TBD) 

APASSD 
Leonard Muhunga Dietz, Myers, Naylor (Observing @ Naylor TBD) 
Joyce Tominaga Catalina   (Observing at TUSD SB 5/10/16) 

MASSD 
Anthony Ludovici Catalina   (Observing @ Catalina 5/17/16)  
Angelic Goebel Morgan-Maxwell K8 (Observing @ Morgan-M 5/16/16) 

NASSD 
Priscilla Flores Cholla     (Observing @ Cholla, 5/11/16) 
Juanita Mesquita Cholla    (Observing @ Cholla, 5/11/16) 
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Appendix 9: Student Success Specialist Job Description 

CLASSIFICATION TITLE 
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Appendix 10: Key Informant Interview Common Themes 

(Order of items does not signify greater or lesser importance) 
 

1.� The positive life-changing effects of S3s and student support services 
2.� Ambiguous S3 job description 
3.� Inconsistency across sites and departments is job definition 
4.� Weak connection between what S3s do and what the S3 job description identifies as key 

responsibilities 
5.� Weak and/or inconsistent chain of command between S3s and Director of Student Services 
6.� Perception and/or reality of being valued by school leadership, teachers and staff 
7.� Teachers (some) attempt to exert too much control over S3 job routines 
8.� School administrators desire to use S3s as “casual labor” in schools (e.g. as monitors, office 

clerks, and teacher assistants) 
9.� S3s school assignments leave them stretched too thin. 
10.�S3s unprepared to help students with behavioral health needs  
11.�Finding under-resourced students the resources they need 
12.�More professional development opportunities for S3s 
13.�S3s need stronger data skills 
14.�School staff, teachers and administrators lacking cultural proficiency when dealing with 

students of different cultures 
15.�Some evidence of the display of inaccurate and negative stereotypes of multicultural students 
16.�The underestimation of under-resourced multicultural students by school staff, teachers, and 

administrators – i.e. low expectations of this student population. 
17.�Burden of S3 data recording obligations 
18.�Perception that S3s are unaccountable at school sites and unavailable when needed 

  

V - 159, p. 57

Case 4:74-cv-00090-DCB   Document 1963-6   Filed 09/28/16   Page 210 of 263



 �	        TUSD          Assessment and Program Evaluation     2016 

 

Appendix 11 Potential Questions for 2016/2017 Equity Evaluation 
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