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San Antonio PLC at WorkTM Hybrid Agenda – For Tucson Unified School District 

Monday, July 20, 2015 

7:30–8:00 a.m. Registration  
8:00–8:15 a.m. Welcome and Introductions 

8:15–10:00 a.m. 
Keynote—Rebecca DuFour 
First Things First: Building the Solid Foundation of a Professional Learning Community at 
Work 

10:00–10:15 a.m. Break  

10:15–11:30 a.m. Breakout-Richard and Rebecca DuFour 
Building a Collaborative Culture of a Processional Learning Community at Work (Part 1) 

11:30 a.m.–12:45 p.m. Lunch 

12:45–2:15 p.m. Breakout—Richard and Rebecca DuFour 
Building a Collaborative Culture of a Processional Learning Community at Work (Part 2) 

2:15–2:30 p.m. Break 
2:30–4:00 p.m. Customized Onsite PD 

Tuesday, June 21, 2015 
7:30–8:00 a.m. Registration /Check-In 
8:00–8:15 a.m. Setting the Stage for Day 2 

8:15–10:00 a.m. Keynote—Richard DuFour 
In Praise of American Educators … and How They Can Become Even Better 

10:00–10:15 a.m. Break 

10:15–11:45 a.m. 

Breakout—Rebecca DuFour 
Raising the Bar and Closing the Gap: Whatever It Takes in Elementary Schools 
AND/OR 
Recorded Breakout—Richard DuFour 
Raising the Bar and Closing the Gap: Whatever It Takes in High Schools (recorded in 
2014) 

11:45 a.m.–1:00 p.m. Lunch 

1:00–2:45 p.m. Keynote—Mike Mattos   
When all Means ALL… 

2:45–3:00 p.m. Break 
3:00–4:00 p.m. Customized Onsite PD 
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