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TUCSON UNIFIED

SCHOOL DISTRICT
PARTICIPANT

ADMINISTRATORS CONFERENCE
On CURRICULUM, INSTRUCTION, PROFESSIONAL DEVELOPMENT, and
ASSESSMENT
Santa Rita High School
June 9-10, 2016

OUTCOMES

e To clarify our vision of principals as instructional leaders who support teachers in
increasing student achievement in Tucson Unified by developing an instructional
support action plan

e To focus on creating highly functioning Professional Learning Communities that follow a
cycle of inquiry for improving student learning

e To deepen our understanding of and skills in assisting teachers in implementing the
Tucson Unified curriculum with fidelity

e To demonstrate awareness in using multiple sets of data to drive instruction, monitor
student learning, and adjust instruction according to the needs of students

e To recognize how focusing on essential elements of the Tier 1 Instruction process via the
observation/feedback loop improves teacher practices and student achievement

YOUR REGISTRATON SCHEDULE

Listed below are your assigned sessions for PD, Curriculum, Instruction and Data. Please follow
this schedule for the June 9" presentations. Thank you.

Name PD: PLC Group Curriculum 3.0 Group Instruction Group Data Group
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JUNE 9, 2016 AGENDA
Large Group WELCOME AND OVERVIEW
8-8:30 a.m. Dr. Sanchez
Practice Gym
8:30-9:00 a.m. CURRICULUM AND INSTRUCTION OVERVIEW:
TIER 1 INSTRUCTION
Richard Foster
Practice Gym
Small Group PD: PLC Group A PD: PLC Group B PD: PLC Group C
9-10:15 a.m. Janine Strand and | Dawn Markley and | Richard Foster and MaryCarmen Cruz
Margaret Norma Gonzalez
Bieberstein
Main Gym Practice Gym Room 226
Break
10:15-10:30 a.m.
Small Group CURRICULUM 3.0: | CURRICULUM 3.0: | CURRICULUM 3.0: | CURRICULUM 3.0:

10:30-11:45 a.m.

ELA/ Social Studies
K-5

Math K-5/Science
K-5

ELA/ Social Studies
6-12

Math/Science 6-12

Michelle Merrick Heidi Aranda Beth Slaine and Melissa Hall and

and Norma and Patti Hurley Maria Federico- Tamela Thomas

Gonzalez Brummer

Practice Gym Main Gym Hungry Eagle Room 226

LUNCH
11:45-1:00 p.m.
Small Group INSTRUCTION: Curriculum Maps and DATA: Analyzing Teacher Practice
1:00-2:15 p.m. Learning Objectives Group B 6-12

Group A K-5

Tanya Schrantz and Jackie Krieg
Patti Hurley and Tamela Thomas
Main Gym Practice Gym
Break
2:15-2:30 p.m.
Small Group DATA: Analyzing Teacher Practice INSTRUCTION: Curriculum Maps and
2:30-3:45 p.m. Group A K-5 Learning Objectives
Group B 6-12
Tanya Schrantz and Jackie Krieg Patti Hurley and Tamela Thomas
Practice Gym Main Gym

Large Group Reflection and Conferences
4:00-4:30 p.m.

CIPDA Team
Practice Gym
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June 10, 2016 AGENDA

ALL SESSIONS ARE IN THE PRACTICE GYM.

Large Group CONNECTIONS
8-8:30 a.m. Dr. Sanchez
Large Group OBSERVATION AND FEEDBACK:
Steps for Effective Feedback
8:30- 10:00 a.m.
Richard Foster and MaryCarmen Cruz
Break

10:00-10:15 a.m.

Large Group

10:15-11:30 a.m.

APPLICATION: Demonstration Lessons

MaryCarmen Cruz, Clarice Clash, and Halley Freitas

Lunch

11:30-12:45 p.m.

Large Group 2016-17 CIPDA Focus:
12:45-1:30 p.m. Tier 1 Instruction Process, Plan and Action Steps
Richard Foster
Large Group Closure and Conference Evaluation
1:30-2:00 p.m.
Dr. Sanchez , Richard Foster and MaryCarmen Cruz
Break
2:00-2:15 a.m.
2:15-3:15 p.m. Youth Development
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