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APPENDIX IV — 62



LEADERSHIP PREP ACADEMY

SYLLABUS

September 2015 — April 2016

Date
September 23, 2015

October 21, 2015

November 18, 2015

December 16, 2015

January 20, 2016

February 17, 2016

March 16, 2016

March 30, 2016

April 13, 2016

April 20, 2016

Session Topic

#1

#2

#3

#4

#5

#6

#7

#8

#9

#10

Overview: Big Picture

ISLLC # 2 - Culture of
Learning / Instruction, part 1

ISLLC #1 - Shared Vision

ISLLC # 2 - Culture of
Learning / Instruction, part 2

ISLLC # 3 — Alignment and
Management of Financial
Resources

ISLLC #4 - Equity /

Collaboration

ISLLC #5 - Professionalism

ISLLC # 6 - Advocacy

Culmination Project

Culmination Project

Presenter(s)
Dr. Adrian Vega

Richard Foster

Dr. HT Sanchez

Richard Foster

Dr. HT Sanchez

Gene Butler

Julie Tolleson, Ana Gallegos

& Dr. Abel Morado

Dr. HT Sanchez

Ana Gallegos, Dr. Abel
Morado, Richard Foster &
Gene Butler

Ana Gallegos, Dr. Abel
Morado, Richard Foster &
Gene Butler

Homework

A Message to Garcia, E.
Hubbard

A Whole New Mind,
D. Pink

Part 1, pages 1-61

A Whole New Mind,
D. Pink

Part 2, pages 65-247
Mindset

C. Dweck

Ch 1-3, pages 3-81
Mindset

C. Dweck

Ch. 4-6, pages 82-172

Finish reading Mindset
C. Dweck
Ch. 7-8, pages 173-246

Cage Busting Leadership
Chapters 1 —3

Cage Busting Leadership
Chapters 4 — 6

Cage Busting Leadership
Chapters 7 - 8

Mindset: The New Psychology of

Success by Carol Dweck
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A Whole New Mind: Why Right-Brainers
Will Rule the Future Daniel H. Pink
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A Message to Garcia
By Elbert Hubbard
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