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Instructional Leadership Academy

Business Meeting
TUCSON UNIFIED SCHOOL DISTRICT

Thursday, September 3, 2015
ES & K8: 8:00 AM —11:30 PM & MS & HS: 12:30 PM - 4:00 PM
Duffy Student Service Center
5145 E 5" Street
Governing Board/PD

AGENDA

Presenter Time

° AM Session 8:00 AM — 11:30 Am

WELCOME Dr. Sanchez 15 minutes
USP: PBIS/Discipline Data Review Dr. Vega and 75 minutes
Team
Bell Schedule / Instructional Minutes Karla Soto 20 minutes
ADE: SEI Refinements Mark Alvarez 20 minutes
USP: Meaningful Access Luis Orantes 15 minutes
USP: Teacher Support Plans Richard Foster & '
a. Targeted Ana Gallegos 15 minutes
b. Plan 4 Improvement &
Move on When Reading Ana Gallegos 20 minutes
e Grand Canyon University Julian Barry 5 minutes
e Closure Dr. Sanchez
e PM Session 12:30 PM — 4:00 PM
e Grand Canyon University Julian Barry 5 minutes
e WELCOME Dr. Sanchez 15 minutes
e USP: PBIS/Discipline Data Review Dr. Vega and 75 minutes
Team
Bell Schedule / Instructional Minutes Karla Soto 20 minutes
e ADE: SEI Refinements Mark Alvarez 20 minutes
e USP: Meaningful Access Luis Orantes 15 minutes
USP: Teacher Support Plans Ana Gallegos & '
a. Targeted 15 minutes
Dr. Morado
e Plan 4 Improvement
e Move on When Reading Ana Gallegos 20 minutes
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Dr. Clash & Holly

e PE/Health information (PM Session) 20 minutes
Colonna

e White Fleet D?' Morado & 20 minutes
Nicole Lowery

e Van Protocol Dr. Morado 5 minutes

e Vehicle and Driver Checklist for HS Dr. Sanchez 5 minutes

e C(Closure Dr. Sanchez
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