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BONILLAS MAGNET SCHOOL PLAN 2015-16 FINAL
Traditional Academics

INTEGRATION GOAL (2016/17):
By the 40th day of the 2016/17 SY, the Hispanic enroliment in Kindergarten, 1st, and 2nd Grade will be no more 70%, the White and African American enrollment will
be maintained to meet the USP definition as reported on the Mojave/Synergy student tracking system.

INTEGRATION BENCHMARK (2015/16):
By the 40th day of the 2015/16 SY, the Hispanic enrollment in Kindergarten will be no more 74%. The White and African American enrollment will be maintained to
meet the USP definition as reported on the Mojave/Synergy student tracking system.

Objective Strategies Resources Required for| ~ Implementation Estimated Estimated CHANGES MADE
T : Implementationof . [~ - - Evidence . ~ Budget ‘- Benefits R
. Strategies : ' .
RECRUITMENT AND RETENTION
Recruitment and |Provide Magnet Coordinator to continue {1.0 FTE Magnet Recruitment Logs $42,620.00 $12,786.00

Retention

with recruttment, compliance reporting
and implementing magnet theme
instruction to improve student
achievement.

The Magnet Coordinator will identify at
least 10 preschools with the desired
demographics and deliver brochures to
those preschools.

The Magnet Coordinator will follow up by
making phone calls to preschools and to
parents who are interested.

Coordinator

Web-Site, Facebook

Documentation of
Events

1 Bonillas
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materials that include
the tour dates and
dates of schoo! events
to be distributed at
district and site magnet
events and to targeted
pre-schools. Materials
and supplies for
recruitment: Poster
hoard, Back board,
material, display cases

Recruitment To increase ethnic diversity, Bonillas will  [Coordinator {and other |Added Duty $0.00 $0.00|Moved to separate
focus recruitment activities at targeted  jcertified teachers as line; changed
TUSD schools, private schools, and charter [needed) to be paid "Stipend" into
schools. $25/hour Added Duty Added Duty.
for recruitment at
events during off Wording changed
contract. to be consistent
with other MSPs,
PowerPoint
presentation
Laptop/projector
Rack cards {funded by
Recruitment Advertising Develop marketing Materials $5,000.00 $0.00|Supplemental

funding allocation

2 Bonillas
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Recruitment and |Magnet Coordinator will present to the Magnet Recruitment calendar $300.00 $0.00|Change mileage
Retention neighborhood HOA and attend HOA Park  [Coordinator/Instructio from $500 to $300-
Potlucks once per quarter to pass out nal Coach HOA Newsletter and the amount
brochures to interested families. Agendas standardized across
PowerPoint the District.
presentation Sign-in sheets
Laptop/projector Mileage Logs
Rack cards
Recruitment and JThe Magnet Coordinator will mail surveys |Names & addresses of |Copy of surveys $0.00 $0.00
Retention to parents who live in the neighborhood  |parents in
that are not attending Bonillas. The neighborhood Copy of mailing labels
Magnet Coordinator will make personal  [attendance area
contact and provide information to these Returned surveys
families by October 2015. Survey
Phone call fog
Recruitment Bonillas will initiate at least 4 site-based  {Principal Recruitment calendar $750.00 $142.50

recruiting events during the year.
Classified staff will be paid $15/hr. to
attend events

Rack cards {funded by
Magnet Department)

Flyers

Event flier
Copy of information

Sign in sheets

3 Bonillas
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Recruitment and |Families will be invited to participate in  |Materials and supplies |Recruitment calendar 50.00 $0.00|Strategy taken from
Retention quarterly events highlighting student Cip
work, Sign in sheets
Family The school will survey parents as to their Funded by Title 1
Engagement interests and will provide at least two Event flier
workshops for parents relating to parent Agenda
interests
Pictures of student
work
Recruitment and |Bonillas kinder teachers will create Plastic or paper bags  |Supplies $1,027.50 $0.00|Supptemental
Retention “kinder” care packages and hand out to funding aflocation
preschooi kids during preschool visits or  {Copies of decodable
site-based recruiting events, hooks
Bookmarks
Pencils
ESTIMATED INTEGRATION BUDGET $49,697.50 $12,928,50

ACHIEVEMENT GOAL (2016/17):
1. By June, 2017, Boniilas will earn a state letter grade of B {a minimum of 120 points}, as defined by the state grading system.
2. By June, 2017, students at Bonillas will score higher than the state median in reading and math.

3, By June, 2017, students at Bonillas will show academic growth that is higher than the state median growth in reading and math.
4. By June, 2017, the growth of the bottom 25% of students at Boniilas will be higher than the state median growth.
5. By June, 2017, the achievement gap between racial groups at Bonillas will be less than the achievement gaps in elementary schools in the District.

ACHIEVEMENT BENCHMARK (2015/16):

1. Bonilias will earn a minimum of 118 points on the state report system, as determined by the results of the 2015-16 AZMerit.

2. Overall growth will be at least 50% in Math and Reading.

3. Growth of the lowest 25% will be at least 50% in Math and Reading.

4, Bonillas will close achievement gaps between White and African American students by at least 19.5% in Reading and at least 9.5% in Math.
5. Bonillas will close achievement gaps between White and Hispanic students by at least 8% in Reading and 14.5% in Math.

-. Objective -

- Strategles

".|Resources Required for

Implementation of

Implementation

Evidence -

" Estimated -
Budget

Estimated
Benefits

CHANGES MADE

4 Bonillas




Case 4:74-cv-00090-DCB Document 1970-2 Filed 10/26/16 Page 6 of 143

Maintain Bonilias will utilize 1 certified FTE to 1.0 Certified FTE Class rosters $36,240.00 $10,872.00|Budgeted originally
achievement reduce class size. at 42,620 with
benefits- total of
Increase growth 55,406.
in Math and
Reading
Improve Student [At least 60% of desighated work time for |Magnet Coordinator  |Common formative $0.00 $0.00|Budgeted in
Achievement the Magnet Coordinator will be spent on assessment results recruitment
improving instructional practices in section, above.
reading and math. PLC fog including plan
for differentiation
based on student
results
Overall student |Using a Response to Intervention (RTI) Added duty for off- Common formative $0.00 $0.00{Moved total
achievement model, teachers will work together in contract work assessment results amount $14,784. to
and academic  |PLCs to analyze students' data, analyze @525/hour PD

growth

Increase growth
of L25s

Close the
achievement

gap

student work, and create fessons
designed to differentiate instruction, and
to create common formative assessments
to meet student needs.

PLC log including plan
for differentiation
based on student
results

Lesson plans following
format assigned by
administrator

5 Bonillas
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Increase student
achievement in
Math and
Reading

Reducing Class
Size or Student
to Adult Ratio

Teacher Assistants will support classroom
management and will provide student
support and enrichment to allow the
classroom teacher the ability to provide
Tier 2 targeted, small group interventions
with L25 and ELL students {4 {Ss: one each
for K-1, 2-3, & 4-5).

4.0 Classified FTE

Teacher Assistants’
schedules

Teacher lesson plans

$77,056.00

$14,640.64

Increase student
achievement
Math and
Reading

Reducing Class
Size or Student
to Adult Ratio

Professional
Development

Reading Interventionist will provide
targeted small group reading
interventions; scheduled pull-out/push-in,
focused targeted instruction based on
recommendations from PLCs, MTSS plans,
and teacher input.

1.0 Certified FTE

Intervention schedule
Copy of student data
Lesson plans

Copy of PLC
documentation

$0.00

$0.00

Unfilled position

Budget Adjustment
completed to move
S from FTE for
reduced class
5ize{6220} into Tech
Related Hardware
& Software to
purchase laptops,
projectors, and
promethean boards
to raise
achievement in 125,

6 Bonillas
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Overall student
achievernent
and academic
growth

increase growth
of L25s

Close the
achisvement

gap

Bonillas will emphasize math content and
strengthen Tier 1 differentiated classroom
instruction using supplemental
instructional aids for math intervention.
In house training will be provided by the
Magnet Coordinator.

Math Manipulatives

Instructional Aids

$0.00

$0.00

Budget Adjustment
completed to move
S from Scholastic
Math reads library
(6611} into Tech
Related Hardware
& Software to
purchase laptops,
projectors, and
promethean boards
to lower
achievement gaps
in ethnic subgroups.
This will help
replace equipment
lost to vandatism
and theft. These
items were
purchased with
Magnet funds.
Principal would also
like to purchase
laptops and
promethean boards
for the classroom.

7 Bonillas
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Overall student
achievement
and academic
growth

Increase growth
of L25s

Close the
achievement

gap

Bonillas will participate In Professional
Development opportunities, including:

RTi training in order to provide targeted
interventions, Teachers will create and
implement interventions for at-risk
students using supplemental materials
and strategies from PLCs and Learner
Centered Professional Development.

Pre-service/foff contract time will be used
to build organizational capacity and work
on school-wide initiatives. This will
include review of student data and the
creation of action plans for individual
students.

Added duty for off-
contract work
@3525/hour

Agenda
Sign in rosters
Lesson Plans

$44,064.70

$8,372.29

Supplemental
funding allocation

Budget Adjustment
completed to move
$ from Added Duty
{6120) into Tech
Related Hardware
& Software to
purchase laptops,
projectors, and
promethean boards
to lower
achievement gaps
in ELLs, L25, and
ethnic subgroups.

Family
Engagement

Families will be invited to participate in
content/curriculumm nights, including
guarterly MASS Parent Informationaf
Meetings and two meetings about Title 1
in the first semester. Families will be
invited to participate in quarterly events
highlighting student work.

The school will survey parents as to their
interests and will provide at least two
workshops for parents relating to parent
interests.

Parents are invited to quarterly honor roll
and perfect attendance assemblies.

Principal
Coordinator

Parent Liaison

Event flier

Copy of Information
provided to parents

Sign insheets

$0.00

$0.00

Funded by Title 1

8 Bonillas
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Overall student jBonillas will purchase technology to Technology support Inventory $73,524.10 50.00
achlevement supplement and enhance Tier 1
and academic  {instruction. Bonillas will begin Phase | of Transfer $15400
growth putting Promethean Boards in each from benefits to
classroom. technology.
Transfer $49000
from Teacher Salary
to technology.
Transfer $9124
from Instructional
Alds to Technology
Total
§73.524.10 into
Tech Related
Hardware and
Software
Increase growth iBonillas will purchase supplemental Supplemental Reading [Teaching Aids $21,892.90 $0.00
of 1255 reading resources that focuses on Materiais to support
foundational skills to be used for Tier 2 phonics
interventions. In house training will be
provided by staff.
ESTIMATED INTEGRATION BUDGET $49,697.50 $12,928,50
ESTIMATED STUDENT ACHIEVEMENT $252,777.70 $33,884,93
$10,346.17|Adjustment made

for benefits to
match {visions. The
benefits in the plan
are according to
district formulas.

TOTAL ESTIMATED BUDGET

$359,634.80

$302,475.20

$57,159.60

9 Bonillas
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BOOTH-FICKETT MAGNET SCHOOL PLAN 2015-16 FINAL
Science and Math

INTEGRATION GOAL {2016/17}: By the 40th day of the 2016/17 SY, the enroliment of White, African American, and Hispanic students in Kindergarten, 1st, 2nd, 6th, 7th and 8th grades will continue to reflect
the definition of integration according to the USP as reported on the Mojave/Synergy student tracking system.

INTEGRATION BENCHMARK (2015/16): By the 40th day of the 2015/16 SY, the Hispanic enroflment in Kindergarten, 1st, 6th and 7th grades will continue to reflect the definition of integration according o the
JUSP as reported on the Mojave/Synergy student tracking system.

recruitment and retention of a diversified
schoot community by attending events off
contract.

needed} to be paid $25/hour Added Duty for
recruitment at events during off contract,

PowerPolnt presentation
Laptop/projector

Rack cards (funded by Magnet Department}

Recruitment / Event
Log

Objective - .Strategles . Resources Required for Implementation of Implementation Estimated Estimated . CHANGES MADE .
e o o s . Strategles Lo Evidence Budget Benefits '
RECRUITMENT AND RETENTION
Recruitment In order to promote the recruitment and 1.0 FTE Magnet Coordinator tog of recruitment $42,620.00 $12,786.00|[6114.2160}
retention of a diversified school community, events, parent and
recruit and retain a Magnet Coordinator who community contacts, Wording changed to be
will market, conduct recruitment events, and tours, application consistent with other M5Ps.
track recruitment activities. submissions and
magnet enroliment/ iNote: Magnet Coordinator
The Magnet Coordinator will also facilitate retention position was unfilled.
school-wide initiatives focused on overall
academic growth and closing the achievement
gap.
Recruitment Staff will work order to promote the Coordinator {and other certified teachers as [Time Edit Forms $0.00 $0.001Moved to separate line;

changed "Stipend" into Added
Duty.

Wording changed to be
consistent with other MSPs.

1 Booth Fickett
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Recruitment To increase ethnic diversity, Booth-Fickett wilt |Mileage Miteage Log $300.00 $0.00][16581-2210}
focus recruitment activities at targeted TUSD
schools, private schools, and charter schools. Recruitment Log Changed mitleage from $500 to
$300 to be consistent with
Record of interested other MSPs,

parents/students with
contact information

Retention Booth-Fickett will communicate with families  |Supplies for newsletters Newsletters $1,000.00 $0.00][6611.2191]
through a monthly newsletter in order to
maintain and stimulate parent and community
involvement.

ESTIMATED INTEGRATION BUDGET $43,920.00 $12,786.00

ACHIEVEMENT GOAL (2016/17):

1. By June, 2017, Booth-Fickett will earn a state letter grade of B {a minimum of 120 points}, as defined by the state grading system.

2, By lune, 2017, students at Booth-Fickett will score higher than the state median in reading and math,

3. By June, 2017, students at Booth-Fickett will show academic growth that Is higher than the state median growth in reading and math.

4. By June, 2017, the growth of the bottom 25% of students at Booth-Fickett will be higher than the state median growth.

5, By june, 2017, the achievement gap between racial groups at Booth-Fickett will be less than the achievement gap between racial groups who do not participate In magnet programs at comparable schools.

ACHIEVEMENT BENCHMARK {2015/16}):

1. Booth-Fickett will earn a minimum of 118 points on the state school report card system, as determined by the results of the 2015-16 AZMerit,

2. Booth-Fickett students will continue to score higher than the state median in reading and math, as determined by the results of the 2015-2016 AZMerit.

3. Booth-Fickett students will demonstrate academic growth that is higher than the state median growth, as determined by the results of the 2015-2016 AZMerit.

4, Booth-Fickett will demonstrate higher growth of the bottom 25% of students than the state median growth, as determined by the results of the 2015-2016 AZMerit.

5. Booth-Fickett will reduce the achievement gap between White and African American students by 7% {from -32% to -25%) in Math and 3% (from -21% to -18%} in Reading, as determined by the results of the
2015-2016 AzMerit.

Objective - - | " Strategies . - "~ | Resources Required for Implementation of Implementation Estimated Estimated CHANGES MADE
' :  Strategies Evidence Budget Benefits

2 Booth Fickett
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Improve overall Booth-Fickett will use the existing master Development of PLC policy and forms PLC Logs $10,800.00 $2,052.001(6120.2210]
student schedule to allow teachers to meet in PLCs for
achievement a 2 hour block of time at least once a week. Teacher Added Duty to Extend Wednesdays |Student Data

Staff will address the achievement gaps and
Increase the growth |overall academic growth by designing

of the lower 25%  |strategies and interventions that are
systematic, timely and directed.

Close the
achievement gap

Increase the
number of ELLS that

are reclassified

PLCs

3 Booth Fickett
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Improve overall Learner Centered Professional Development  |Teacher Coach- (Title ) PD calendar with $25,750.00 $4,892.50|[6120.2213}
student will be used to develop and implement agendas
achievement research based practices. Practical and Assistant Principals Budgeted in recruitment
innovative methods will be used to offer Tier Teacher intervention section, above,
Increase the growth fand Il differentiation based on student data. Principal plans
of the lower 25%  Teachers’ will expand on their professional
knowiedge base in order to support instruction
Close the for alf students. The Magnet Coordinator, LSC,
achievement gap  |Assistant Principals, and Principal will
coordinate and support this process,
Increase the Administrators will monitor.
number of ELLS that
are reclassified Math teachers will participate in a PD Math
Cadre that includes Mansfeld and Tucson High
Professional math teachers and a partnership with Center
Development for Recruitment and Retention of Math
Teachers/U of A in order to build bridges and
develop a theoretical understanding of
instructional competence.
In addition, teachers In grade K-1 will receive
training in reading foundations, and K-5
teachers will participate in Learner Centered
Professional Development to enhance reading
instruction,
Improve math Teachers will be required to develop and Substitutes Substitutes $0.00 50.00
achievement and  |participate in math PLCs utilizing various {4 middle school math teacher & 12
academic growth, |district and state data for grade level teams to felementary teachers will utilize a sub for
address the academic needs of subgroups: L25 |release time} 2x/year
PLCs , ELL, AA, Hispanics identified as FFB in Math.
Tier ILintervention
Increase student  |Booth-Fickett will hire a Math Interventionist | 1.0 Certified FTE Position Control $0.00 $0.00|{6112.1000)

achievement for the
lower 25% in math

to assist identified students in building content
knowledge, problem-solving strategies, and
higher-level thinking skills during putlout
sessions in order to close the achievement gap.

4 Booth Fickett

See below for funding
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increase overall Math Interventionist will utilize materials to Materials Inventory $0.00
student support the instruction for the students in the
achievement lower 25%.
Lower 25%
Increase overall Booth-Fickett will implement a full-year Certified Teachers Tutoring rosters $31,750.00 $6,032.50|[6120.1000]
student afterschool tutoring program in order to assist |3 elementary
achievement identified students in building content 3 middte school
knowledge, problem-solving strategies, and $25/5 hours/weekf25 weeks
Lower 25% higher-level thinking skills during pullout
sessions in order to increase growth of L25s.
Close achievement
gaps Booth-Fickett wili implement Saturday School
to assist identified students in bullding content
Tier il Intervention |knowledge, problem-solving strategtes, and
higher-level thinking skifls during pullout
sessions in order to close the achievement gap.
Improve overal Booth-Fickett will hire a certified teacher to Tutoring coordinator Evidence of $0.00 $0.00(Included In 6120.1000
student coordinate an afterschool tutoring program in collaboration with

achievement

increase the growth
of the lower 25%

Close the
achievement gap

Increase the
number of ELLS that
are reclassified

order to assist in identifying students, hefp
design lessons to build content knowledge,
problem-solving strategles, and activities that
require higher-level thinking skills. This
position will track student attendance and
contact parents to keep them informed.

teachers

Call logs

5 Booth Fickett
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Improve overall Purchase materials for after school tutoring Materials and Supplies Inventory $6,200.00 $0.004{6611.1000]
student program.
achievement
Increase the growth
of the lower 25%
Close the
achievement gap
Increase the
number of ELLS that
are reclassified
Increase overall Booth-Fickett will create a master schedule {17} .20 FTE Position Control $528,760.00 $158,628.00
student that will facilitate teachers meeting atleast 2 [{2) 1.0 FTE Math Interventionist
achievement hours per week for PLCs. {1} .25 FTE
PiCs Develep and implement math support classes
that will focus on coliaborative problem solving
and analytical thinking within an authentic
context in order to Increase the overall
achievement of students In grade 6-8.
Increase overall Booth-Fickett will establish a “Student 5-8 Committee members {K-2,3-5, and 3-6 Committee 50.00 $0.00
student Achievement Committee” in order to review  |middle schoo! teachers) attendance logs and
achlevement and implement future strategies based on agendas
collaborative action research that will promote |$25/hour/9 hours/ year
continuous improvement and school
restructuring.
Increase overall Booth-Fickett will provide agendas for every  |Materials- Student Agendas Student Agendas $0.00 $0.00
student student grades 3-8 in order to track being used in all
achlevement assignments, schedules, homework and classes
establish effective work habits.
Close achievement [To close achievement gaps, all staff at Booth-  [Staff Student progress and $0.00 $0.00

gaps

Fickett will be responsible for mentoring two or
three African American or Hispanic Students.
Responsibilities include family outreach,
advocacy.

5 Booth Fickett

Administrators

family communication
logged into Mojave/

Synergy
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Family Engagement

Booth-Fickett will create a commitiee of
teachers and parents to research and design a
plan to implement the Family and Schools
Together (FAST) program for parent
involvement.

FAST Commitiee

FAST Information

$0.00

$0.00

Family Engagement

Booth-Fickett will host quarterly Family Nights
emphasizing reading strategies and STEM
integration.

Reading and Math strategies will be shared
with parents to emphasize the home to school
connection.

Traln parents to use on-fine resources-fesson
specific.

Monthly newsletter and event catendars are
sent out to all parents electronically and in
hard copy.

Organized by Leadership Team.
Parent Link
Rack cards

Translation Services

Event flier

Copy of information
provided to parents

Sign in sheets

$0.00

$0.00

Title | funded

Family Engagement

Booth-Fickett will host quarterly Family Nights
emphasizing reading strategles and STEM
integration.

Family Liaison (Title 1}

fnventory

$0.00

50.00

PTA/ Titte 1 funded

INTEGRATION ESTIMATED BUDGET

$43,920.00

$12,786.00

ACHIEVEMENT ESTIMATED BUDGET

$603,260.00

$171,605.00

TOTAL ESTIMATED BUDGET

$831,571.00

$647,180.00

$184,391.00

6 Booth Fickett
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BORTON MAGNET SCHOOL PLAN 2015-16 REVISED FINAL
Systems Thinking, Project_-Based Learning

INTEGRATION GOAL {2016/17):
Benchmarks apply to each grade level cohort that moves up from Kindergarten starting in the 2015/16 SY.
By the 40th day of the 2016/17 SY, Borton will maintain integrated status as defined by the USP.

INTEGRATION BENCHMARK (2015/16):
By the 40th day of the 2015/16 SY, Borton will maintain integrated status as defined by the USP.
By the 40th day of the 2015/16 SY, Borton will maintain integrated status as defined by the USP.

* Objective . Strategies Resources Required for | Implementation | Estimated .| = Estimated - CHANGES MADE
o o - | implementation of Strategies | -~ Evidence - |' . Budget . | . Benefits T

RECRUITMENT AND RETENTION

Recruitment and |in order to attract diverse 1.0 FTE Magnet Coordinator $42,620.00 $12,786.00{[6120.6114]

Retention students and maintain an
integrated status, retain the Woaording changed to be
Magnet Coordinator who will consistent with other M5Ps.

market, conduct recruitment
events, and track recruitment
activities.

1 Borton
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Recruitment To increase ethnic diversity, Coordinator to be paid Time Edit Forms $1,400.00 $266.00([6120.2560]
Borton staff will focus $25/hour Added Duty for
recruitment activities at recruitment at events during Note: No benefits were
targeted TUSD schools, private  |off contract. allocated in iVisions for this
schools, and charter schools. fine item. Should have been
Participate in district sponsored |Rack cards (funded by Magnet 19%.
magnet events and encourage  |Department)
current parents to also serve as Moved to separate line;
representatives. changed "Stipend” into
4 staff members Added Duty.
rotate at events for
a total of 12 hours Wording changed to be
4 staff members rotate at each @ 525/hour consistent with other M5Ps.
events for a total of 12 hours
each @ $25/hour Moved Added Duty for
Family Engagement
[6120.2190] to Added Duty
for recruitment [6120.2560]
Increased by moving funding
from registration to Added
Duty Hourly for Recruitment,
Recruitment To increase ethnic diversity, Classified staff Time Edit Forms $776.80 $147.,59|[6160.2570]

Borton classified staff will
support the magnet coordinator
at school and district sponsored
magnet events.

Note: No benefits were
allocated in iVisions for this
line item, Should have been
19%.

2 Borton
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Recruitment To increase ethnic diversity, Mileage Miteage Log $150.00 $0.00|Originally changed mileage
Borton will focus recruitment from $500 to $300- the
activities at targeted TUSD Recruitment Log amount standardized across
schools, private schools, and the District.
charter schools. Record of

interested $150 moved
parents/students

with contact

information

Recruitment Continue to market project- Develop marketing materials  |Advertising $0.00 50.00|Moved supplemental funding
based learning and systems that include the tour dates and |Materials allocation of $5000
thinking through integrated dates of school events to be
curriculum, including art, music, |distributed at district and site
PE, technology and magnet events and to targeted
environmental learning {to pre-schools. Materials and
malntain and continue to attract jsupplies for recruitment:
the required ethnic balance). Poster board, Back board,

material, display cases
Recruitment and |The Magnet Coordinator will Magnet Coordinator Recruitment log $0.00 $0.00

Retention

distribute marketing materials
and information about the
magnet lottery to businesses,
libraries, and government offices
in the area surrounding the
school,

3 Borton
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Recruitment and jWeekly tours of the buitding will Principal Recruitment log $0.00 $0.00
Retention be scheduled during September,
October, November, and Magnet Coordinator
December, and upon request
during the lottery period.
Prospective families that tour
will also be invited to attend
school events.
Family Families will be invited to Added Duty for certified Time Edit forms $1,100.00 $209.00({6120.2190] Supplemented
Engagement participate in quarterly events  Jteachers @525/hour for off by Title
highlighting student work. contract work Sign in sheets
The school will survey parents as
to their interests and will Event flier
provide at least two workshops Agenda
for parents relating to parent
interests. Pictures of student
work
Retention Borton will communicate Translation services Updated website $0.00 $0.00|Added strategy
essential information and
highlight significant news about |Magnet Coordinator/support {Updated marquee
Magnet teachers, students, personnel
events through school website, Updated Facebook
social media, and marque. page
Recruitment and |In order to increase positive Translation services Reviews regularly $0.00 50.00{Added strategy
Retention perception of community, utilize updated
online marketing such as Zillow, [Magnet Coordinator/support
Great Schools, School Digger, personnel
etc. to boost ratings and reviews
of Borton,
ESTIMATED INTEGRATION BUDGET $46,046.80 $13,408.59
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ACHIEVEMENT GOAL (2016/17):

1. By June, 2017, Borton will earn a state letter grade of A (a minimum of 140 points), as defined by the state grading system.

2. By June, 2017, students at Borton will score higher than the state median in reading and math.

3. By June, 2017, students at Borton will show academic growth that is higher than the state median growth in reading and math.

4. By June, 2017, the growth of the bottom 25% of students at Borton will be higher than the state median growth.

5. By June, 2017, the achievement gap between racial groups at Borton will be less than the achievement gap between racial groups who do not participate in magnet

programs at comparable schools.

ACHIEVEMENT GOAL (2015/16}:

1. Borton will earn a state letter grade of B (a minimum of 120 points), as determined by the results of the 2015-16 AZMerit by:
a. Increasing the median percentile of growth of students from 42.5% to 50%

b. Increase the median growth percentile of the bottom 25% from 37% to 50%

¢. Reclassify the appropriate percentage of students to earn the additional 3 points

2. Borton FAY students will score on par with the state median in reading and math on the 2015-16 AZMerit.

3. Borton FAY students will grow on par with the state median in reading and math on the 2015-16 AZMerit.
4. Borton Magnet students will show progress toward reducing achievement gaps as compared to the achievement gaps in same grade configurations in the district.

- Objective * " Strategies | Resources Required for. Implementation | Estimated | Estimated | = ' CHANGES MADE
' ' implementation of Strategles “Evidence - Budget Benefits ' ' '

5 Borton
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Improve overall
student
achievement

Increase the
growth of the
lower 25%

Close the
achievement gap

Increase the
number of ELLS
that are
reclassified

Borton will create a master
schedule that will allow teachers
to meet in PLC groups for a 2
hour block at least once weekly.
This will include the hiring and
retention of certified specialists
to create a well-rounded
curriculum including outdoor
learning, art, music, and physical
education.

Instructional Coach witl
aggregate student data and
facilitate PLCs. Facilitation will
include gathering research,
analyzing data with teachers,
providing suggestions on
instructional approaches, and
providing models of
assessments,

5.0FTE

Outdoor learning
Art

Music

Physical Ed.
Instructional Coach

Master schedule
including PLC
blocks.

Collaborative
projects

Lesson plans

PLC Logs

$213,180.00

$63,954.00

[6112,1000]

6 Borton
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improve overall
student
achievement

Increase the
growth of the
lower 25%

Close the
achievement gap

Increase the
number of ELLS
that are
reclassified

Borton will create a master
schedule that will allow teachers
to meet in PLC groups for a 2
hour block at least once weekly.
Staff will address achievement
by analyzing student work, data,
designing strategies that are
systematic, timely and directive.

Teams will use student data to
identify and agree upon critical
outcomes and create authentic,
common formative assessments
that measure student mastery.
They will then teach the lesson,
examine the results of the
assessments, and reflect/adjust
the {esson.

Added Duty for certified
teachers and support staff to
participate in off-contract PLCs
during Extended Wednesdays
@$25/hr.

Added Duty for certified
teachers and support staff
@S525/hour

PLC Logs
PLC Agenda

Walk-through
observations

Student data
Lesson plans

PLC documentation

$1,200.00

$228.00

[6120.2210]

Supplemental funding
allocation

Increase growth
in Math and
Reading

Borton teachers will engage in
Learner Centered Professional
Development opportunities
using a Lesson Study modei to
strengthen Tier 1 instruction.

Added Duty for Off-Contract
work

Sign in sheets

Agendas

$18,750.00

$3,562.50

[6120.2213]

7 Borton
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Increase growth
in Math and
Reading

Teams will purchase supplies as
needed for PLC teams. Teams
will use student data to identify
and agree upon critical
outcomes and create authentic,
common formative assessments
that measure student mastery.
They will then teach the lesson,
examine the resuits of the
assessments, and reflect/adjust
the lesson,

Professional Development
Supplies

Inventory

$8,423.30

$0.00

[6611.2210}
$500 added from Added
Puty Family Engagement

8 Borton
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Decrease adult to
student ratio

Increase student
achievement in
reading and math

Teacher assistants wili provide
teachers the opportunity to
provide targeted Tier 2
interventions during ELA and
math instruction. They can also
provide teacher developed
enrichment activities that
enhance the targeted standards.

Teacher Assistant will monitor
implementation of computer
based. interventions and will
provide student data to PLC
groups.

Teacher Assistant will also
provide support for the PLC
implementation by supporting
rotations.

7.0 Classified
$13.76/hour /5 hours/day
5 days/week

.75 Classified Technology
Specialist

Master Schedule
including TA
assignments

$92,879.00

517,647.01

[6150.1000}

Close
achievement gap

Improve Tier |
and Tier il
instruction

Borton teachers will participate
in professional development
provided by an outside source,

Registration, In-State Travel

Agenda

Syllabus

$2,430.00

50.00

[6360.2213]

Added as part of the
supplemental reallocation.
Maoved 53570 to Added Duty
Recruitment and $570 to
benefits.

9 Borton
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Improve Overalil
Student
Achievement

Supplies will be purchased to
support teacher developed
intervention/ enrichment
activities that enhance the
targeted standards. Teacher
assistants will provide teachers
the opportunity to provide
targeted Tier 2 interventions

during ELA and math instruction.

Instructional supplies

Inventory

$2,500.00

$0.00

[6611.1000]

Added as part of the

supplemental realiocation.

improve Overall
Student
Achievement

In order to increase content
knowledge and pedagogy of all
teachers, teachers will complete
both Level 1 and Level 2 of
Systems Thinking training.
Borton Magnet staff will receive
training from Southern Arizona
Regional Education Center in
AZCCRS ELA and Math to buitd a
commen language, navigate and
unpack standards, and identify
needed changes in instructional
practice in order to increase
cognitive demand.

Registration Pima County
Regionat Support

Waters Foundation

Professional Educational
Contract Services

PD certificate

Lesson plans
showing
implementation of
FD

$30,000.00

$0.00

10 Borton
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Overall student
achievement and
academic growth

Increase growth
of L25s

Close the
achievement gap

Readers who struggle with both
foundations, comprehension,
and problem solving will
participate in small group
interventions which will include
Success Maker.

DRA kits will be used as a
common formative assessment
to support evidence based
decision making to inform
reading instruction.

Reading Materials /
Instructional Aids

Instructional Materials

Four K-3 Kits @ 422,97 each=
$1,691.88

Two 4-8 Kits @ 367.47 each =
$734.94

Inventory

$5,326.00

$0.00

Overall student
achievement and
academic growth

Increase growth
of L25s

Close the
achievement gap

Tech related hardware and
software will be purchased for

classroom use. These items will

be used to differentiate Tier |
and Il instruction. Funds will be
used to buy projectors, laptops,
and IPad. These items will
enhance Project Based Learning
as well as providing extra
support for online assessments.

Tech refated hardware and
software

Inventory

$15,250.00

[6737.1000 ($100) and
6739.1000 ($15150}]

Moved funds from
[6540.2210] Advertising,
$5000

[6360.2213} Employee
Training and PD, $8000
[6643.1000] Instructional
Aids, 52000

[6643.1000] Instructional
Aids Capital, $13,150
{6581.2210] Mileage, $150

to Tech Related Hardware
and Software less than

$5000.

11 Borton
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Family Families will be invited to Principal Event flier $0.00 $0.00|Title 1
Engagement participate in

content/curriculum nights, Coordinator Copy of information

including quarterly Parent provided to parents

Informational Meetings and two ;Parent Liaison

meetings about Title 1 in the Sign in sheets

first semester.

Families will be invited to
participate in quarterly events
highlighting student work.

The school will survey parents as
to their interests and will
provide at least two workshops
for parents relating to parent
interests.

Parents are invited to quarterly
honor roll and perfect
attendance assemblies.

ESTIMATED INTEGRATION $46,046.80 $13,408.59
BUDGET
ESTIMATED STUDENT $389,938.30 $85,391.51

ACHIEVEMENT

$10,297.25|Note: Adjustment made for
henefits to match Ivisions.
The benefits in the plan are
according to district funding
formulas,

TOTAL ESTIMATED BUDGET $545,082.45 $435,985.10;  $109,097.35

12 Borton
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CARRILLO MAGNET SCHOOL PLAN 2015-16 REVISED FINAL
Communications and Creative Arts

INYEGRATION GOAL (2016/17):
{Note: Benchmarks apply to each grade leve! cohort that moves up from Kindergarten starting in the 2014715 5Y.]
fiy the 40th day of the 2016/17 5Y, the Hispank earollment in Xindergarten, 1st, and 2nd Grade will be no more 70%, and the enrollment of White and African American students wilt maintain the USP definition of integration as reported on the

Molave/Synergy student tracking system.

INTEGRATION BENCHMARX {2015/16}:
By the 40th day of the 2015/16 SY, the Hispanic enrollment In Kindergarten and Ist Geade will be no more than 70 %, and the enrollment of White and African American students will maintain the USP definition of integration as reported on the

hojave/Synergy student tracking system.

Objective

Strategles

Resources Required for Implementation of Strategies

imptementation Evidence

Estimated
" Budget

Estimated
Benefits

Descciption

RECRUITMENT AND

RETENTICN

Recruitment and
Retention

Provide Magnet Coordinator to continue with
recrultment, compliance reperting and
implementing magnet theme instruction to Improve
student achievernent.

September, October, November, and December,
and upon request during the lottery period.
Prospective families that tour will also be tnvited to
attend school events.

The Magnet Coordinator wilf update sehool
reviews/ratings onfine and contribute to the school
website and Facebook page with news about
projectfeystems thinking work, celebrations of
fearning and other schoo! events.

The Magnet Coordinator wilk attend appropriate
events as provided by the District, community
events, and school related events for the purposes
of recruitment. All documentation refated to these
events will be the responstbility of the coordinator.

1.0 FTE Magnet Coordinator

Tour Logs
Visitation Logs
Web-Site, Facebook

Documentation of Events

£53,740.00

$16,122.00

[6614.2210)

Other Certified Salary--M&O0

Recruitment

Training will be provided for office manager and
office attendance tech on magnet theme, how to
explain our program o prospective parents,
including our Program of Study, PBL units, teacher
collzbaration, requirements for aur school to be
named a successful magnet.

Classified Temporary

Training on recruitment and magnt theme

Agenda

Refiection

$430.00

$81.70

[2570-6160}

Moved maney from Added Duty
{5430} and Benelits (582}

Receuitment

Staff will participate in district sponsored magnet
events and encourage current parents to also serve
as representatives

1 Carrillo

Coordinator and Teacher Houely for recruitment at events off
contract. 4 teacher @ 6hrs X $25, Coordinator @ 130 hours X $25

Time Edits

$0.00

$0.00
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Recruitment Catrillo K-5 will sustain high-guality programming to |3.6 FTE Master Schedule $143,432.00 $43,029.60({6112.1000]
attract the taszgeted student demographic by
funding Aet, Drama, and Technolegy teaching
positions.
Recruitmentand  [Make email/phone/ personal contact/visits to Mileage Records $300.00 [6581-2210]
Retention current kiadergarten parents and targeted pre-
schools fincluding Wings on Words, Tucson Mileage changes from $500 to
Community Schoof, both IELC sites, Blake $300 for consistency across the
Fotindation} and send Invitations to school events to District,
these sites.
ESTIMATED INTEGRATION BUDGET $197,902.00 $59,233.30

ACHIEVEMENT GOAL (2016/17):

1. By lune, 2017, Carrilfo will earn a state letter grade of A {a minimum of 140 points), as defined by the state grading system.

2. By june, 2017, students at Carrillo wilt score higher than the state median In reading and math,

3. By June, 2017, students at Carrillo will show academlc growth that Is higher than the state median growth In reading and math.
4. By June, 2017, the growth of the bottom 25% of students at Carrllfo will continue to be greater than the state median growth.

ACHIEVEMENT BENCHMARK (2015/16):

1. Carriflo will malntain a state letter grade of A {a minimum of 140 polnts}, as determined by the results of the 2015-16 AZMerit.

2. 1In 2015-16, Carrillo “meets and exceeds” students will achleve higher growth than the state median Inreading and math, as measured by the Spring 2016 AZ Merit .

3. In 2016-17, Carrillo “meets and exceeds” students will continue to achleve higher growth than the state median in reading and math, as measured by the Spring 2017 AZ Merit.

4. In 2015-16, Carrillo students In the bottom 25% group {L25} median growth percentile will continue to be higher than the state 125 median growth percentile, including Hispante, White, AA and ELL subgroups, as measured by the Spring 1016 A2
Merit.

5. In 2016-17, Carsilo students In the bottom 25% group {L25} median growth percentile wii continue t6 be higher than the state 125 median growth percentlle, Including Hispankc, White, AA and ELL subgroups, as measured by the Spring 2017 AZ

Merit

ACADEMIC ACHIEVEMENT

tmprove overalt Carrilfo teachers wilt have time to meet in PLCs for  [Added Duty for extended Wednesdays PLC logs $0.00 $0.00({6120-2210)
student two hours blocks of time at least once a week to
achlevement analyze student data and plan for instruction Funds moved to technolgy. The
aligned to AZCCRS and individual student needs. master schedule alfows for
improve teachets to meet for at [east an
achievement of the JPLCs and individual teachers wilt be supporied In hour & week.
lower 25% task analysis, data disaggregation, and analysls of
lesson studies and instructional stadies
Using & Response to Intervention model, teachers
wilk work together in PLCs to anatyze students data,
analyze student work, and create lessons designed
to differentiate Instruction.
improve overalf Substitutes will be used to cover classrooms whife  |Substitutes Teacher Reflection $500,00 $45.00|{6220-2210)
student teachers and administration participates in peer
achlevement ohservation and feedback.

2 Carrillo
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increase growth of [Teacher Assistants will support classroom activities |6 TA’s .6 FTE Teacher Assistants’ schediles $53,260.00 $10,119.40)(6114-2210}
1255 while teachers provide intervention in ELA and Student data notebooks
iath. Teacherswilf create data notebooks to track Moved a vacant TA position to
Reduclng Class Size fstudent progress. Teacher lesson plans create a.3 certified position
oF Student to Adult
Ratio
Improve student
achievement for all
students.
Improve overall Participate in site-created summer PD opportunities | Certified Hourly Agenda $3,000.00 $570.00|(6120-2213}
student to build a common {anguage, navigate and unpack
achievement standards, and identify needed changes in Teacher Reflection
instructional practice in order to increase cognitive
demand. Teachers will use this knowledge to plan
Instruction for the upcoming year based on analysis
of student data,
Close achievement |Improve Tier ifTier {1 learning opportunities Supplies and Materials Invokce $13,000.00 $0.00[[6611-1000}
gap available to students by differenttating skifl
instruction based on resulis of untversal screeners Added funding to supplies from a
and diagnostic assessments, TA position that was vacant for the
and increasing cognitive demand of overall first semester.
classroom instruction and extension activitles to
align with AZCERS. Carrillo wifl puchase supplies Moved funds from Classified Salary
and materials for the classroom. 510000} and Benefits {$3000) fo
supply Jine to buy paper, etc. {total
moved $13,000}}
Increase the At least once quarterly, the Leadershlp Team will Data Data notebooks $0.00 30.00
number of ELL review ELL data. Those students not making
students who adequate progress Yoward reclassification wilt be Teacher Conferences Student Plans
reclassify. Identified. The Principal will work with the teacher
to create a specialized learning plan for students not{Data Chats
Close the making progress. Learning plans will be reviewed
achievmennt gap of {quarterily or as needed.
ELL students

3 Carrillo




Case 4:74-cv-00090-DCB Document 1970-2 Filed 10/26/16

Page 33 of 143

Overaltstudent Readars who struggle with foundations, fluency, Instructional Aids Inventory $700.00 $0.00|[6643-1000]
achievementand {comprehension, and/or problem solving wi!l
academicgrowth  |participate in small group interventions during and
after the school day, to be delivered by the teacher,
Increase growth of |Teachers will utilize supplemental teaching aids to
L25s suppert Instruction.
Close the
achievement gap
Overall student Catrilto will purchase eolor priaters, black and whit | Tech related hardware and software Invaice $47,950.00 $0.001(6739-1000)
achievement and  printers, listening centers for kindergarten, laptops Asset report
academic growth  Ifor kindergarten Meoved funds from
Classified salary $50000) and
Increase growth of Benefits {$15,000)
125s to purchase tech related hardware
such as cotor printers, bfack and
€lose the white printers, laptops and kinder
achievement gap learping/listening center {total
moved $65,000)
Moved funds from
Added Duty {56870} and Benefits
{5145)
to purchase tech related hardware
such as IPads for teacher use(total
moved $7015)
Overall student Carrillo will continue to provide students with lap  {Technology related harware and software Invoice $72,015.00 $0.00][6737-1000]
achlevementand  [tops to sepport the magnet theme by purchasing Asset report
academicgrowth  [Computers on Wheels, and ipads. Moved funds fraom
Other Certified Salary--M&Q
Increase growth of {535,000} and Benefits {59450 to
L25s purchase COWs and laptops (total
maoved $40,450}
Close the
achievement gap
Overali student Tier 1 Instructional support Registration18 Teachars @ 5300 each Agenda $1,275.00, $0.00[[6360-2213]
achievement and
academic growth  [Carrillo staff will recelve tratning from Southern Sign in sheets
Arizona Regional Education Cente fn Systems
Close the Thinking, AZCCRS ELA and Math to build a common
achievement gap  [language, navigate and unpack standards, and
identify needed changes in Instructlonal practice in
order to Encrease cognitive demand.
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Overall student
achievement and
academic growth

Increase growth of
L25s

Close the
achievement gap

Teachers will provide before and after school
tutoring for students who are struggling with ELA
and Math,

Add duty tutoring

Roster

$6,000.00

$1,140.00

[6120-1000)

Famify Engagement

Workshops helping parents understand en-line
resources Including tesson specific SuccessMaker,
Raz-Kids, YouTube/Kahn Academy.

Facebaok, Twitter, Instagram/Parent link to
communicate frequently and effectively with
families.

Workshops-Parent ctasses on ways to be iavolved in
student fearning {setting expectations, enrichment
opportunities parents can use with students during
breaks & weekends).

Parent Involvement Policy Review-committee of
parents, staff review effectiveness of parent policy
{spring}.

Parent notification of local resources-refer families
to resaurce falr at Family Center (August & other
times of year).

PTO Orientation patents about PEO-purpose, ways
for organization to support student learning,

Parents will have multiple opportunities to participate in magnet
school activities including site council.

Agenda
Signinsheets
Fiyers
Web-$ite

Facebook

$0.00

$6.00

Title f

ESTIMATED INTEGRATION BUDGET

$197,902.00

$59,233.20

ESTIMATED STUDENT ACHIEVEMENT BUDGET

$197,700.00

$11,924.40

$7,073.90

Adjustrment made for benefits to
match lvisiens. The benefitsin the
plan are according to district
forrmulas.

TOTAL ESTIMATED BUDGET

$473,833.60

$395,602.00

£78,231.60
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CHOLLA MAGNET SCHOOL PLAN 2015-16 REVISED
International Baccalaureate/Law Related Studies

INTEGRATION GOAL [2016/17):
By the 40th day of the 2016/17 5Y, the Hispanle enroliment In Sth, 10th, and 1th Grade wilt be no more 70%, and White and African American entoliment will continue to meet the USP definltion of Integration as reported on the
Mojave/Synergy student tracking system.

INTEGRATION BENCHMARK {2015/16):
By the 40th day of the 2015/16 S, the Hispanic enrollment In Sth and 10th Grade wilf be no more 74,3%, and White and African Amerlcan enrolment will continue to meet the USP definition of integratlon as reported on the
Molave/Synergy student trackdng system.

Objective Stralegles Resources Requlved for Implementation Estimated Estimated Benefits Notes
Imnlementation of Strategies Evidenep Budeet
RECRUITMENT AND RETENTION
Recruitmentand  |Fo promote open access to education opportunities and increase 1.0 FTE Magnet Cogrdinator Applications $89,834.48) 25,950.341[6114-2210]
Retention diversity of student population at Cholla: submitted to $chool
1.6 FTE 18 Coordinator Community Services
Contintie to partner with ALE Department to continue to hold four wilk reflect the
parent informational nights at middle schools. diversity of the
district and wilt be
Centinue to partner with Schoo! Community Services Department to comprised of no more
continua to hold UHS/IB parent informational nights at middle schools. than 70% of any one
ethric group.
Present to various middfe schools, during schoo! day, about magnet
pregrams. Calendar of eyents
Hold thrze site-based events inviting potential 8th students for Parent presentation
recruitment purposes.
Student preseniation
Participate in High Schoc! Nights at middle scheals.
Log of contact with
potential
Participate in district magnet department vecruftment. student/family {tours,
phone, sign in sheets
Hold tours to potentizl students and family, from presentations}
Hold Future Freshman Night {orientation.} Mileage
Create and distsibute informational packets to: Physician’s Network, Event
City of Tucson, rezltors, Pima Community Cellege, Davis Monthan Afr summaryfagenda
Force Base, churches, Boys and Girls Clubs, Tucsan Chamber of
Commmerce and Economic Development and private schools, Stipend for recruitment up to 300 $3,000.00 570,00/ {61 20-2560}
hours
Continuously update greatschools.arg through input of parents, Maved from stipend to
teachers and staf. hourly (6120-2560}
Miteage to and from recruitment $300.00 0.00}{6581-2210)
events
Changed 1o reflect

1 Cholia

standardized mileage of
$300
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Event Supplies

$350.00

300

[6611-2210}

#*+Note: This shiould be
coded in IVisicns as
6611,2560

Recsuitment Bevelop marketing materials that include the tour dates and dates of  [Advertising
schoa! events to be distributed at disteict and site magnet events and to
targeted pre-schools. Mateddals and supplies for yecruitment: Poster
board, Back board, material, display cases.

$1,400.00

300

[6540-2210}

Additional {52000)
advertising reflects
supplemental budget
atlocation

Moved $600 to Student
‘Travel for |B History Field
Trip

{6540-2210]

ESTIMATED RECRUTMENT BUDGET

$94,884.48

27,520.34

ACADEMIC ACHIEVEMENT

ACHIEVEMENT GOAL (2016/17):

1. By June, 2017, Chotla wlll earn a state letter grade of B {a minimum of 120 points}, as defined by the state grading system.

2. By June, 2017, students at Cholla wifl score higher than the state median in reading and math.

3. By June, 2017, students at Cholla will show academic growth that Is higher than the state median growth in reading and math.
4. By June, 2017, the growth of the bottom 25% of students at Cholfa will be higher than the state medfan growth.

5. By June, 2017, the achtevement gap between racial groups at Cholla will be less than the achfevenient gap between racial groups who do not participate in magnet programs at comparable District schools.

ACHIEVEMENT BENCHMARK (2015/16):

1. Cholla will earn a state fetter grade of B as determined by the results of the 2015-16 ATMerlt,

2. Cholla students will score on par with the state median in reading and math on the 2015-16 AZ MERIT,

3. Cholla students wiH score on par with the state medlan in reading and math on the 2015-16 A7 MERIT,

4. Cholla students in the bottom 25% wil show growth on par with the state median in reading and math on the 2015-16 AZ MERIT,
5. Cholla students will show progress toward reducing achfevement gaps between the raclal groups in reading and math,

Objective Strategles Resources Required for Implementaticn
Implemeatation of Strategles Evldence

£stimated

Budget}

Estimated Benefits

Notes

2 Cholla
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Reduce class sizes Adequate FEE based on enrollment Master Schedule $426,200.00 127,850.00]16112.1000}
grade and 1:27 ratio - Currently 7.4 FTE
Differentiate Tier 1 Instruction Teachers including math teachers
Increase ovarail .2 - Sarah Perkins - 1B Dance
achievement Maintain International Baccalaureate course offerings by providing 4 - Caryl Saarinen - 1B Visual Aris
fadequate staff, This will allow for looping and supports 2 tezcher to 4 - Julian Martinez - 1B Theater
Increase growth for [student ratio at 1:27 or below, \2 - Nour Jandali - 18 Arabic
L25s A - Christina Martini - 1B German
4 - Silviz Leal - IB Spanish
Close the 4 - Maria Vigo - 1B Spanish
achievement gap .2 - Theresa Scruggs - 1B TOX
.4 - Andrew Walanski - 1B TOK
4 TBA - 1B English
4 - TBA - IB English
b Gearge Parra - 18 History
4 - Corinne Tresvik - 1B Math
A-TAA - B Math Studies
A - Angela Walker - IB Enviro
A - lessica Slade - IB English
.2 - Anne Abbott-Gee - {B English
.6 - Danie! Collin - IB History
A - Nicole Kalal - 1B Biofogy
.2 - Valerie Frazier - IB Biology
PLCs focused on student learning. Cholla witl extend Wednesdaysby  [Teacher Hourly outside the contract Teacher Hourly to $32,549.00 $6,184.31|[6120-2210]
one hour to allow teachers to meet in PiCs. day Extend Wednesdays
Additional teacher hourly
Teathers will continue to offer a 7 period day to aflow for teachers to PLC binder with reflacts additional
meet in teams. agenda, objectives, supplemental funding
notes (S5100).
Attendance will be
kept on portal, input
by AIT team
Administrators will
menitor PLCs
increase overall Cholla will provide targeted and explicit professional developmentin  |Teacher Houly for Professional Agendas $47,550.00 $9,034.50([6£20-2213}

achievement

Close achievemnent
gaps

order to provide differintiated instruction for Ter §and Tier )l
instruction, PLC teamns will assist in identifying students in need of Tie
3 interventians, utifizing an outline provided by the AIT Team to best
meet the student’s needs. Qutline witl incorparate academic, MTSS
information and attendance as guide. Tutoring hours wilt complement
in-class instruction,

r

Development.

Lesson Plans

3 Cholla
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The Principal and Assistant Principals with support from the Academic  JAcademic Instructional Team Stipends  [Walkthreugh $10,000.00 1,900.00([6125-2210}
intervention Team {AST Team} will effectively coach and ensure thatall feedback form
teachers move to proficlent or distinguished on the Daniefson
framework for teacher evaluation through: Site-based walkthroughs Observation forms
focused an specific Danielson domains. instructional strategies and {tracked over time)
feedback will be provided in PLCs. Dats presented and analyzed by
Data Coath. The team will participate as a PLC. PLCagendas and
objectives focused on
Collaborate with SRO {pravided through grant) to assist in development [SRO Lesson plan feedback $0.00 0.00
of units that incorporate law principles across curriculum through PLC fosm focused on
structure facifitated by Magnet Coordinator. targeted domain
Increase growth of |ALEKs licenses for students identified in lower 25% to be usedin math  §$27.50 per student {five month ficense) {Teacher use 514,160,060 0.00§[6739-1000}]
£25s RTEclasse.s % 25 students x 8 RTI seclions x 2 Student use
semesters (2t of which is logged
Close the Continue to use Turnitin.com, an organizational tool to administeate on progeam}
achievement gap  [the IB Programme.
Increase overafl Centinua to use ManageBac, an organizational too) to administrate the [$9.40 x 300 students
achievement 18 Programme, Non-taggable technology
Increase overall PLCs comblned with student data, a Classified Data Specialist will Classified Data Speciafist Attendante Roster $28,000.00 3,800.00}[6150-1000}

student
achlevement and
academic growth

Increase growth of
L25s

Close the
achievement gap

provide data and work closely with the insteuctional coach ta make
sure teachers have the data needed to make sound instructional

[decisfons.

Instructional Councit {IC} reviews lesson plans {incorporating
walkthrough data focus) and provided feedback t¢ teachers, AIT Team
will effectively coach and ensure that all teachers move to proficient or
distinguished on the Dapfelson framework for teacher evaluation
through: Site-based walkthroughs focused on specific Danielson
domains. Instructional strategies and feedback will be provided in PLCs..
Data presented and analyzed by Data Specialist.

4 Cholla
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Increase overzll To suppart student achievement, required teacher advisors collaborate [25 hours x $25/hour % 21 teachees Paperwork {IBfschool $52,765.26 10,025.40|(612¢-1000]
achievementand  Jwith students in examining work, identifying problems and specific added duty {$13,125) provided) in which
grawth strategies for IB DP students campleting CAS {Creativity, Action, advisor must log Moved $7000to create a
Service} hours and Extended Essay, ' interactions with supplemental position
student for classified web-
CAS and EE teachers will receive added duty support student $25/hour Logs tracking teacher developer,
achievement and oversee the teachers who serve as CAS/EE advisors.  [Approximately 166 hours/2 Teachers  Jadvisers
{59800) Dacumentation of Funds from added duty
Test preparation {in different content areas}will be provided to 2l 1B student completion of moved. Need for
sentors prior to |B exams in spring. $25/hour x 40 hours x 10 CAS orEE, freshman Academy
Added duty {$10,000} Lesson Plans summer school per
Provide Freshman Academy to incoming 8th graders to build a bridge Roster Strategy i to strengthen
from middte to high school through math, English and study skill 3teachers x $25/hour x Shoursx 32 [Agenda Instruction and close
courses, days ($4500) Lesson Plans achievement gap for
1 coordinator x $35/hourx 8 hoursx 12 freshmen, {516,000}
days {53360}
Provide IB Summer Academy to grades 10, 11 and 12 to intrease
relenticn and success in DP courses, assist In the completion of 5 teachers & 525/hour 3 5 hours 12
required CAS and EE components, to provide ongolng support and days (57500}
positive student engagement in 18 curriculurn.
1B Summer Academy Coordinator will oversee student progress and
orovide guidance and monitor teachers and students. 1 coordinatar x $35/hous x 8 hoursx 16
days- additional days for planning and
reporting (54800)
Irease overall Cholla will purchase Instructional supplies to support Freshman Instructional Supplies 54,000,00 0.00][6611-1000)
achievementand  [Academy, 1B Summer Academy, and IB instruction during the schoot
growth year.
tncrease overall Cholla will utilize outside experts to facilitate professional development {Consultant with knowledge of IB Agenda $14,585.00 0.001$14,515 {6321-2213])
achievementand  |for teachers to write 1B-required written ¢urriculum to suppert Tier 1 [eurciculum and pedagogy Lesson Plan
growlh differentiated instruction.
Continued membership with AZIBS {Arizona Association of 18 Schools). Quarteriy Meetings 575 {6321-2210}F
AZ2I8 Fees Round Table
Discussions
Agendas
ncrease overall Core Fees, Subject Fees per candidate fees for I8 DP students {$54,910} Contract $66,000.00 0.00][6811-1000)
achlevement and Contracted Services
growth Annual required school fee for 1B Diploma Programme ($11,090.) lnvolces
Increase overall Repalrs and Maintenance — Tech {for |8 copy machine —~ essential for lnvoice 5550.00 0.00][6432-2640]
achlevement and copying B exams}
growth
Increase overall Postage for |B exams and assessments Communication and Postage isions PO $3,000.00 0.00|[6432-2520]
achievement
Increase overall iB Test Fees Pro/Ed Contract Services visions PO $17,000.00 0.60][6321-1000]

achieyement and
growth

5 Cholla
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Increase overall To support rigerus cuericulum and build instructionai competence,a |21 teachers x $1000 Work Logs 52100000 3,990.00([6125-2213]
achievementand  |stipend will be provided for additional planning, examination Unit/Lesson Pans
growth preparation and grading as required by the 1B GP. Test Prep Plan
Graded assessments
Clase achlevemnent and feedback to »
Eap students
Increase overall Substitutes for release time for PD, grading, and fleld teips. Substitutes Release Time $5,000.00 0.00|[6113-2213]
achievement and
|gcowth
increase overall Continued iB DP training as per IB requirements. 10 teachars x $800 Certification of IB $8,000.00 0.00[[6360-2213)
achievement and Reglstration {employee training} Category
{arowth
Increase averatl Out of state travel for IB training 10 teachersx 1200 Certification of 1B $12,080.00 0.00([6583-2213)
achievemnent and Category
|grewth
Increase overall Cholla will up-date text books, reptace text books, and purchase Classroom 1ext books Inventory $40,060.00 0.00{[6542-1000]
achlevementand  [additional text books to support {B classrooms,
fgrowth
Increase overall Cholla will add materials to the [ibrary coliection that align with the B [Student Resources fnventory $15,000.00 0.007[6541-2220]
achievementand |curricalum.
lgrowth
Increase overall Licence for A-Ointernational LL Other Instructional Support Wisions PO $300.00 0.00¢[6895-1000]
achlevement and
growth
Increase overall Student Field Trip- U of Centental Hall Student Admisslons Wisions PO $271.00 - [[6813-2190)
achievemnent and
growth Move monies from
Added Duaty line to pay
for $1 student admission
to Act Cne performance
of Pilabolus {dance) at
UA Centennial Hall.
Increase overall Transportation- Driver Cver-Time Ivisions PO $900.00] - |ie172-2710]
achievement and
growth Move monies from
Advertising to Biesel and
Overtime to pay for
three buses for 18 Histery
field teip.
increase overal! Student Transportation Transportation-Fue! Visions PO $900.00 0.00]{6527-2730}

achfevernent and
{erowth

6 Cholla
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Maintain or Cholla will use temp. hourly staff to tutor students after and before the [Classified Time Edit forms $7,076.74 1,344.58([6160-1000]

Increase B letter school day. PD Added Duty no longer

grade needed. Funds avaitable
through 51G budget. Site

Sustaln or Increase would like to hire temp

overalt hourly tutors instead.

achievement and

growth

Sustain growth for

1255

Close the

achievement gap

Sustain or Increase fSoftware products for Spanish Technology Related Hardware and nventory $475.00 0.00[[6737-2210]

overall software

achievement and

growth

Sustain or Increase fInstructional supplies as determined by campus to provide for Insteuctional Supplies Inventory $6,225.00 0.00¢[6643-1000]

oversll classrooms and PLC Insteuction PD suppties for teachers

achievement and in PLCS to analyze data,

growth student wark, and create
lessons designed to
differentiate instruction.

Increase overall To Increase achlevement in the lower 25%, ELA and Math teachers will {Tutors Attendance data $0.00 0.00)[6611-1000]

studant
achievement

Increase the growth
of the lower 25%

Close the
achlievement gap

Increase the
number of ELLS that
are reclassified

collaborate with 215t Century programs for tutoring and enrichment
apportunities. Additionally, students will be asked to participate to
assist with test prep {ACT, SAT}

Instructional supplies

Comrmon formative
assesstaent results

Funded by 2ist CCLC
Grant

7 Cholia
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Family Engagement

Cholla wifl conduct at feast four exhibitions for IB student work during
the year. :

Parents wifl participate in a class designed to allow them to experiance
the |B methodology.

Continue to pariner with School Community Services. Department to
continue to hold UHS/IB parent informationat nights at middle schools.
Communicate effectively with the Cholla community create a quarterly
newsletter about magaet activities and accelades to be uploaded to
Cholla webpage and sent to middle schoo! counselors.,

Create a consistent cohort of parents, potential parents and alumni in
an effort to develop a community cohort of engagement in Cholla.

Use social media, Parent Unk and distect media department to inform
community about |Bftaw events and information,

Supplies

Page 42 of 143

Event flier

Copy of information
provided to parents

Sign in sheets

$0.00

0.05]

283t CCLC Funded

ESTIMATED RECRUITMENT BUDGET

4$92,384.48

27,520.34

ESTIMATED STUDENT ACHIEVMENT BUDGET

$825,447.00,

164,138.7%

3,762.8%

Note:Adjustment made
for benefits to match
fvisions. The bensfits in
the plan are according te
the district funding
formula.

TOTAL ESTIMATED BUDGET

1,115,753.60

$920,331.48

191,659.13

8 Cholla
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CRAGIN MAGNET SCHOOL PLAN 2015-16 REVISED FINAL
Performing Arts

INTEGRATION GOAL (2016/17):
By the 40th day of the 2016/17 5Y, the Hispanic enrollment in Kindergarten, 1st, and 2nd Grade will be no more 70%, the White and African American enroliment wilt be maintained to meet the USP

definition as reported on the Mojave/Synergy student tracking system.

INTEGRATION BENCHMARK (2015/16);
By the 40th day of the 2015/16 SY, the Hispanic enrollment in Kindergarten will be no more 74%. The White and African American enroliment will be maintained to meet the USP definition as reported on

the Mojave/Synergy student tracking system.

Objective . - © - Strategies - - | Resources Required for Implementation of Implementation |~ Estimated Estimated - -CHANGES MADE
T L o ' " Strategles. ' Evidence Budget Benefits PR

RECRUATMIENT AND RETENTION
Recruitment Develop materials that include the {Advertising Materials $0.00 $0.00
tour dates and dates of school
events to be distributed at district
and site events. Materials and
supplies for retention: Poster
hoard, Back board, material, display
cases

Supplemental funding allocation $500

Moved from advertising to
technolology.

Retention Materials and supplies Sign in sheets 50,00 $0.00|Title 1 funded

Families will be invited to
participate in quarterly events

highlighting student work. Event flier
The school will survey parents as to
their interests and will provide at
{east two workshops for parents
relating to parent interests

Family Engagement
Agenda

Pictures of student
work

ESTIMATED INTEGRATION BUDGET £0.00 $0.00

1 Cragin
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ACHIEVEMENT GOAL {2016/17):

1, By June, 2017, Cragin will earn a state letter grade of B {a minimum of 120 points), as defined by the state grading system.

2. By June, 2017, students at Cragin will score higher than the state median in reading and math.

3, By June, 2017, students at Cragin will show academic growth that is higher than the state median growth in reading and math.

4. By June, 2017, the growth of the bottom 25% of students at Cragin will be higher than the state median growth.

5. By June, 2017, the achievement gap between racial groups at Cragin will be fess than the achievement gap between racial groups who do not participate in magnet programs at comparable schools,

ACHIEVEMENT BENCHMARK {2015/16}):

1. Cragin will earn a state letter grade of B {a minimum of 120 points), as determined by the results of the 2015-16 AZMerit.

2. By June, 2016, students at Cragin will score higher than the state median in reading moving from 42.5 % to 50%.

3. By June, 20186, students at Cragin will score higher than the state median in math moving from 39% to 50%.

4, By June, 20186, students at Cragin will show academie growth that is higher than the state median growth in math and reading.

5. By June, 2016, the growth of the bottom 25% of students at Cragin will be higher than the state median growth.

6. By June, 2016, the achievement gap between racial groups at Cragin will be fess than the achievement gap between racial groups of like grade configurations at non-magnet schools in the District.

Objective T Strategies .~ | Resources Required for Implementation of Implementation - Estimated Estimated - CHANGES MADE
' Strategles ' Evidence Budget - Benefits '

2 Cragin




Increase overall
student
achievement.

Increase student
achievement in
Math.

Maintaln student
achievement in
Reading.

Close achievement
gaps

Raise achievement
of 125
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Teachers will have at least two
hours weekly to participate in PLCs
to be facilitated by an Instructional
Coach.

1 Certified FTE -Instructional Coach

Master Schedule

$20,850.00

$6,255.00

[6114-2210]

Increase overall
student
achievement.

Increase student
achievement in
Math.

Maintain student
achievement in
Reading.

Close achievement
gaps

Raise achievement
of 125

Grade level teams will address
achievement discrepancies by
designing strategies and aligning
lessons that allow for differentiated
Tier 1 instruction and identify
students needing Tier 2/3
intervention. Teams will meet
during the contract day while
students attend Dance and Drama.

2 Certified FTE- Dance and Drama

Master Schedule

$69,400.00

$20,820.00

[6112-1000]

3 Cragin
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Increase the growth | Teachers will spend off contract Teacher Hourly Teacher lesson plans $600.00 $114.004[6120-2210)
of the lower 25%  [time supporting the work hegun in
PLCs by analyzing student data, Pacing Calendars Supplemental funding allocation
Close Achievement flesson planning, creating pacing
Gaps calendars to coincide with Scope Agendas
and Sequence.
Sign-in sheets
Using a Respanse to Intervention
model, teachers will work together
in PLCs to analyze students data,
analyze student work, and create
lessons designed to differintiate
instruction.
Increase Teachers will participate in Teacher Hourly Agenda $13,500.00 $2,565.00][6120-2213])
achievment for all |professional development to learn
students how to analyze student data, lesson Teacher Reflection Moved money from Other Certified
planning, creating pacing calendars Salary (Alex Rodriguez — remainder of
to coincide with Scope and Sign-in sheets unused salary from 15-16) to
Sequence, 2213.6120 for Summer PD
Debit 001.511.2213.6120 $20,000
Credit 001.511,2210.6114 520,000
increase student Cragin will purchase supplies and Supplies Inventory $15,281.03 $0.00][6611-1000]

achievment in
Math

Close achievement
gap

materials for ELA and math to
support Tier f and Tier linstruction.

Cragin will increase overall
achievement by fully stocking
classrooms with supplies 1o be used
during instruction,

Thinking Map Supplies

Supplemental funding allocation

To increase overall achievement, fully
stock classrooms with supplies to be
used during instruction.

Debit $10,711
610.511.1000.6643.5025 Contingency
Capt.

Debit 513,711
001.511.1000.6611.1179 Supplies
M&O

Credit $3000 2560.6120 Added Duty
Credit $10,711
610.511,1000.6643.1179 instructional
alds capital

Credit $10,711
001.511.1000.6895.5025

4 Cragin
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Increase student  |Cragin will purchase suppliesand  [Instructional Aids Lesson Plans $1,545.97 $0.00{[6643-1000]
achievment in materials for ELA and math to

Math support Tier { and Tier il instruction.

Close achievement {Due to the continuation of Dance at jFurniture Inventory $18,104.00 $0.00([6731-2410)

gap

Improve Tier l and
Ter Il instruction

Cragin, updated performance
equipment is needed to create
quality productions.

5 Cragin

Due to the continuation of Dance at
Cragin, updated performance
equipment is neaeded to create quality
productions.

Debit $16,680
001.511.1600.6895.5025 (contingency)
Debit $16,680
610.511.2410.6731.1179 (furniture and
equipment less than $5,000)

Credit $1770 2210.6114 Other Cert
Credit $8200 2210.6120 Added Duty
Credit $28002213.6113 Sub Teacher
Credit $840 2213.6220 Benefits

Credit $2500 2213.6611 District Supp
Credit $570 2560.6220 Benefits

Credit $16,680
610.511,1000.6737.5025 Contingency
tech less than $5000




Close achievement
gap

improve Tier | and
Tier Hinstruction
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Technotogy Hardware and Software

Inventory

$10,150.00

40,00

[6737-1000]

These machines will be dedicated to
students to use in intervention
programs and to continue updating
soclal media with refevant information
pertaining to our school.

Debit $9953 001.511,1000.6895.5025
M&O Contingency

Pebit $9953 610.100.1004.6737.1179
Capital Tech {ess than $5000

Credit $8253 2210.6220 Benefits
Credit 5500 2210.6540 Advertising
Credit $1200 2210.6611 Dist, Supplies
Credit 59953 610.511.1000.6737.5025
Capital tech fess than $5000

Overall student
achievement and
academic growth

Increase growth of
L25s

Close the
achievement gap

Technology will be dedicated to
students to use in intervention
programs and to continue updating
soclal media with relevant
information pertaining to our
school.

Technology Hardware

Inventory

$19,008.00

$0.00

[6739-10060}

Due to the continuation of Dance at
Cragin, vpdated performance
equipment Is needed to create quality
produciions.

Debit $16,455.91
001.551.1000.6895.5025 {contingency}
Debit 516,455.91
610.100.1000.6739.1179 {capital
technology)

Credit $15,840 1000.6112 Teacher
Salary

Credit $615.91 1000.6611 District
Supplies

Credit $16,455.91
610.511.1000.6739.5025 Contingency
Tech more than $5,000

ESTIMATED RECRUITMENT BUDGET

$0.00

$0.00

ESTIMATED STUDENT ACHIEVMENT
BUDGET

$168,439.00

$29,754.00

6 Cragin
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$3,214.00

Adjustment made for benefits to match
lvistons. The benefits in the plan are
according to district funding formulas.

TOTAL ESTIMATED BUDGET

$201,407.00

$168,439.00

$32,968.00

7 Cragin
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DAVIS MAGNET SCHOOL PLAN 2015-16 REVISED
Dual Language

INTEGRATION GOAL {2016/17):
By the 40th day of the 2016/17 SY, Hispanic enrollment in Kindergarten, 1st, and 2nd grade will be no more than 70%, White and African American enrollment will continue to meet the USP definition for

integration as reported on the Mojave/Synergy student tracking system.

INTEGRATION BENCHMARK {2015/16):
By the 40th day of the 2015/16 SY, the Hispanic enrollment in Kindergarten and 1st Grade will be no more 74.8 %. White and African American enrolfment will continue to meet the USP definition of integration

as reported on the Mojave/Synergy student tracking system.

Objective = - ©L - Strategies . .. | Resources Required for Implementation of | ' Implementation. ' | Estimated Budget Estimated CHANGES MADE -
: ' ' s Strategies - ' Evidence ' Benefits '
RECRUITMENT AND RETENTION
Recruitment and Pursue partnerships with the U of A, Pima Colfege, {1.0 FTE Magnet Coordinator Position Control $42,620.00 $12,786.001[6114-2210]
Retention South Tucson, Hispanic Chamber of Commerce,

Mariachi clubs, and other agencies that embrace
Hispanic culture to enhance the current program.

Create and publish specialized brochures,
information card, and flyers for presentations and
open houses,

Schedule monthly “schoot tours”

Visit targeted preschools.

Recruiting from targeted businesses institutions
{downtown, UA, Dunbar, eastside neighborhood
with large targeted populations)

Maintain high parent participation in PTA, Site

Council and school-wide functions, and train parents
as school recruiters

Recruitment Participate in district sponsored magnet events and |Coordinator to be paid $25 hr. for recruitment |Time Edit 300.00 $57.00:[6120-2190] Reduced
encourage current parents to also serve as at events off contract. from $3000 to 5300
representatives

Recruitment Mileage reimbursement for staff to participate in

recruitment events.

Mileage Mileage togs 0.00 $0.00|Move monies from 6581
to be used for Summer
Profess. Dev.

1 Davis
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Recruitment

Develop marketing materials that include the tour
dates and dates of schoocl events to be distributed at
district and site magnet events and to targeted pre-
schools. Materials and supplies for recruitment:
Poster board, Back board, material, display cases

Marketing materials

Added Duty

1,500.00

$285.00

Supplementat funding
allocation of $3500
moved from 6120.2560
into 2213.6120 for
Summer PD - 2/15/16.

{6120-2560]

Recruitment

Added duty 2 staff members @525, 2 hour sessions,
6 times a year to assist magnet coordinator at
recruitment events

Added duty for Magnet Leadership team to support
after school/Saturday/family nights, site/TUSD
recruitment events

Added Duty

Recrultment calendar

HOA Newstetter and
Agendas

Sign-in sheets

Mileage Logs

$0.00

$0.00

Moved monies from
6160.2570 into
2213.6120 for Summer
PD - 2/15/16 nio benefits
were associated with the
line 6160-2570 in the
original upload,

$44,420.00

$13,128.00

RECRUITMENTAND RETENTION ESTIMATE

ACHIEVEMENT GOAL {2016/17):
1. By June, 2017, Davis will earn a state letter grade of A (a minimum of 140 points}, as defined by the state grading system.
2. By June, 2017, students at Davis will score than the state median in reading and math,
3. By June, 2017, students at Davis will show academic growth that is higher than the state median growth in reading and math.

4. By June, 2017, the growth of the bottom 25% of students at Davis will be higher than the state median growth.

5. By June, 2017, the achlevement gap between racial groups at Davis will be Jess than the achievement gap between ractal groups in elementary schools in the District,

ACHIEVEMENT BENCHMARK {2015/16):
1. Davis will maintain a state letter grade of B {a minimum of 139 points), as determined by the results of the 2015-16 AZ Merit.

2. Davis students will score 2.5% higher in math, moving from 52.5 to 55%.

3. Davis students will score higher than the state median in reading and math.

4, Davis students will show academic growth that is higher than the state median growth in reading and math.
5. Davis student in the bottom 25% will demonstrate growth which is higher than the state median growth.
6. The achievement gap between ractal groups at Davis will be less than the achievement gap between racial groups tn elementary schools in the District.

2 Davis
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Objective - Strategles .| Resources Required for Implementation of ‘Implementation "-{ Estimated Budget Estimated . CHANGES MADE
' : s 1 - * ‘Strategies ' “'Evidence R Benefits -
Student Davis will implement a comprehensive Spanish 1.0 FTE Art Speciafist $127,860.00 $38,358.00}[6000.1000)
Achievement, immersion/Dual Language program. 1.0 FTE Music Specialist
reduce achievement 1 Certified FTE Classroom
gap, provide in order to reduce class size, Davis wilk utilize a full  |1.0 FTE Certified Librarian
culturally relevant  |time certified teacher.
lesiecicnlium
Student Davis will utilize a .3 postion (ESI} to support a .3 PE Posltion $11,266.50 52,140.64}[6391-1000)
Achievement, comprehensive bi-linguat program.
reduce achievement Moved $8666.54 from
gap, provide Classified Salary and$
culturally relevant 2599.95 from Benefits.
curricuium EPAR 12270 to close
Vacant TA positien and
create Teacher .3 FTE
position filled by ESI
Reducing Class Size jln order to allow teachers to meet in PLC groups, 1,0 FTE Certified Librarian Master Schedule $42,620.00 $12,786.00|[6114-2220}
or Student to Adult fund a full time librarian.
Ratio
Teachers will meet 2 howrs weekly to analyze
student data and implement action plans for Tier |
differentiated instructional groups
Student Teachers will meet 2 hours weekly to analyze Teacher hourly to extend Wednesdays PLC Logs $7,650.00 $1,453.50{{6120-2210}
achievement student data and imptement action plans for Tler | Task Analysis Action
Differentiated Tier t |differentiated instructional groups. Plan Supplemental funding
Instruction allocation,
Teachers will meet 2 hours weekly to analyze
student data and implement action plans for Tier | Moved monles from
differentiated instructional groups 2213 10 .2210 to cover
PLC for $¥15-16
Increase growth in  |Teacher Assistants will support classroom 8 Classified FTE to support classroom Teacher Assistants’ $62,909.46 $18,872.84|16150-1000]

Math and Reading

Reducing Class Size
or Student to Adult
Ratio

management and will provide student support and
enrichment to allow the classroom teacher the
ability to provide Tier 2 targeted, small group
interventions with L25 and ELL students.

Teacher Assistants will support classroom
management and will provide student support and
enrichment

.5 Classified FTE for PE

schedules

Teacher lesson plans

Suppemental funding
allocation.

3 Davis




Case 4:74-cv-00090-DCB Document 1970-2 Filed 10/26/16 Page 53 of 143

gap

Tier i instrucilon

lingual curriculum,

Improve Tier land  |Davis teachers will participate in a summer PD to Supplies Agenda $2,716.07 $0.00{{6611-2190}
Tier Hinstruction  |unpack the standards, task analyze, and align Resources
standards to curricufum. Note: This should be
coded as 6611,2213
Move monies from
supply line to added duty
to cover tutoring cost for
TAs for end of S¥15-16
Improve Tier Fand  |Davis teachers will participate in a summer PD to 16 Teachers/30 Hours @ $25/hr Agenda $11,960.33 $2,272.46§[6120-2213]
Tier #instruction  |unpack the standards, task analyze, and align Sign In
standards to curriculum. Move monies from 6160,
6220 6611,and 6581 to
be used for Summer
Profess. Development
Close achlevement {Classified staff will be trained to unpack the 9 Classifted staff x hrly rate x 30 hrs Sign in $2,745.00 $521.551[6160-1000]
gap standards and will work with teachers will create Agenda
and implement interventions for most at-risk Moved monies from
Improve Tier fand  {students using supplemental materials. supply line to added duty
Tier Il instruction to cover tutoring cost for
TAs for end of $Y15-16
{5962.04 plus 5183
Close achievement |Students who are in the lower 25% in math andfor |tead Coordinator Student data $0.00 $0.00
gap reading will be required to attend targeted essentlal MTSS Plans
skitl deficits. 5tudent enrollment is fluid; students
Tier [l instruction  |are selected and exited from the program student
data. Teacher Assistants will be used to support
cfassroom management and will not be providing
intervention instruction for students.
Ciose achievement [Students who are in the lower 25% in math and/or |3 certified teachers tutoring off contract Student daia $8,549.58 $1,624.42|[6120-1000}
gap reading will be required to attend targeted essential Pre/post assessment
skill deficits in a tier [H Intervention
Tier i instruction
Close achievement Teacher Assistants will be used to support 3 classified staff Student data $0.00 $0.00
gap classroom management during tier H[ intervention Pre/post assessment
and will not be providing intervention instruction for
Tier Il instruction  {students.
Close achievement {Classroom Instructional materials to support bi- Supplies $2,479.55 $0.00|[6611-1000)]

4 Davis
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Improve Tierfand  }Davis will invest in capitol technology to support the [Capital Technology $16,684.41 $0.00|16737-1000]
Tier # instruction bi-lingual curriculum.
ESTIMATED INTEGRATION BUDGET $44,420,00 $13,128.00
ESTIMATED STUDENT ACHIEVEMENT BUDGET $297,440.90 $78,029.41
-$4,200.00 $1,068.93|51068.93-Adjustment
made for benefits to
match Ivisions., The
benefits in the plan are
according to district
funding formulas,
$-4200= Adjustment
TOTAL ESTIMATED BUDGET $429,887.24 $337,660,90 92,226.34

5 Davis
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DODGE MAGNET SCHOOL PLAN 2015-16 REVISED
Traditional Academics

INTEGRATION GOAL {2016/17):
By the 40th day of the 2016/17 SY, Dodge will maintain integrated status as defined by the USP.

INTEGRATION BENCHMARK (2015/16}:
By the 40th day of the 2015/16 SY, Dodge will maintain integrated status as defined by the USP.
By the Early Draw deadline, Dodge will have at least 250 applications submitted from a diverse ethnic populfation.

Within 20 days of the first lottery draw, the magnet coordinator will review data on accepted students to keep Dodge integrated.
By the end of the second lottery draw, Dodge will have 80% of the open siots filled and will stilt be integrated.
By the end of the third lottery draw, Dodge will have 95% of the open slots filled and will be integrated.

' - Objective " Strategles .. . - Resources Required for Implementation Evidence] Estimated Estimated - 'CHANGES MADE
o . ' implementation of Strategies R " “Budget - *.-Benefits B ' o
RECRUITMENT AND RETENTION
Recruitment and In order to attract diverse students and maintain an j1.0 FTE Magnet Coordinator Log of recruitment events, $51,700.00 $15,510.00((6120.6114)
Retention integrated status, retain the Magnet Coordinator parent and community
who will market, conduct recruitment events, and contacts, tours, Dropped "Instructional Coach”®
track recruiting activities. application submissions
and magnet enroliment/
In order to maintain an ethnically balanced retention
application base, attend all district sponsored
magnet events that are pertinent to middle school New Reviews added
enroliment targeting the ethnic groups needed. during current year
In order to increase positive perception of
community, utilize online marketing such as Ziflow,
Great Schools, School Digger, etc. to boost ratings
and reviews of Dadge.
Recruitment Participate In district sponsored magnet events and |Coordinator to be paid $25/hr Added |Time Edit Forms $3,000.00 $570.00([6120.2560]

encourage current parents to also serve as
representatives

Duty for recruitment at events
during off contract.

PowerPoint presentation
Laptop/projector

Rack cards {funded by Magnet
Department}

Parentlink

Moved to separate line; changed
"Stipend” into Added Duty

1 Dodge
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Retention In order to retain studenis who have applied to Off-contract for certified staff Time Edit Forms $0.00 $0.00[[6120.1000]

Dodge, maintain the 10 day jumpStart program for {{$10,636.50}

incoming 6th grade students. Moved to separate line;
Note: $10,636.50 has been
reserved for JumpStart program;
shares budget line with tutoring,
found under the Achlevement
portion of this plan.

Retention In order to retain students who have applied to Summer Coordinator 7 hrs./day Time Edit Forms $0.00 $0.00]***Note: Budgeted amount of
Dodge, maintain the 10 day Jump Start program for {@$30/hr. for JumpStart Program {12 42520 included in 6120.2210 line
incoming 6th grade students. days} below - Achievement/ PLCs.

Moved to separate line; changed
from original amount of $2,499

Retention In order to retain students who have applied to Office Support during Jump Start Time Edit Forms $1,580.00 $300.201[6120.2110}

Dodge, maintain the 10 day Jump Start program for |Program {hours to be determined as

incoming 6th grade students. funding allows) [This resource was not specified in
original plan. Originally budgeted
as $865.35.

Retentton Classiffed staff member will assist with organizing  |Office Support prior to Jump Start  |Time Edit Forms $125.00 $23.75H{6160.2410}
summer fump Start Program Program {hours to be determined as

funding allows) Added Strategy

Retention In order to retain students who have applied to Summer Jump Stark Supplies Inventary $0.00 $0.00|Moved mileage to line above.
Dodge, maintain the 10 day Jump Start program for
Incoming 6th grade students, Not funded by Magnet

[6611.1000]

Recruitment In order to maintain an ethnically balanced Mileage Mileage Log $300.00 $0.00i[6581.2210]
application base, participate in recruitment events
at schools with high numbers of targeted Recruitment Log Moved to separate line; changed
populations (Wheeler, Wright, Blenman, Bloom, mileage from $500 to $300- the
Cragin, Holladay, Myers, Tully}. Record of interested amount standardized across the

parents/students with District.
contact Information

Recruitment In order to maintain an ethnically balanced The Magnet Coordinator will update jUpdated recruitment $0.00 $0.00)Moved mileage to line above.
application base, participate in recrultment events la school recruitment pertfolio to be jportfolic.
at schools with high numbers of targeted used during recrutment events. Not funded by Magnet
populations {Wheeter, Wright, Blenman, Bloom, Log of recruitment [6611.2560]

Cragin, Holladay, Myers, Tully). activities including dates
and times.

2 Dodge




Case 4:74-cv-00090-DCB Document 1970-2 Filed 10/26/16 Page 57 of 143

Recruitment and In order to maintain an ethnically balanced Principal and Magnet Coordinator  |Recruitment cafendar $0.00 $0.00|Evidence changed stightly
Retention application base and widen the marketing
potential, hold two recruitment nights fopen Parent Link Event flier Not funded by Magnet
houses) at Dodge. [6120.2560}
Rack cards Copy of information
Sign in sheets
Retention In order to increase retention of targeted ethnic Added duty for Teachers {2FTEx 2 |Recruitment calendar $0.00 $0.00|Evidence changed slightly
groups selected to attend Dodge, two Orientation  |hrs x 2 events x $25}
nights will be held at Dodge. Event flier Not funded by Magnet
Principal and Magnet Coordinator [6120.2190)
Copy of information
Parent Link
Sign in sheets
Rack cards
INTEGRATION ESTIMATED BUDGET $56,705.00 $16,403.95

ACHIEVEMENT GOAL {2016/17):
1. By June, 2017, Dodge will maintain a state letter grade of A {a minimum of 140 points) or B {120 points or more), as defined by the state grading system.
2. By June, 2017, students at Dodge will score higher than the state median in reading and math.
3. By June, 2017, students at Dodge will show academic growth that is higher than the state median growth in reading and math.
4. By June, 2017, the growth of the bottom 25% of students at Dodge will be higher than the state median growth.

5. By June, 2017, the achievement gap between racial groups at Dodge will be less than the achievement gap between racial groups compared to similar grade configurations in the District.

ACHIEVEMENT BENCHMARK (2015/16):
1. Dodge will maintaln a state tetter grade of A or B as determined by the results of the 2015-16 AZMerit.
2. Dodge students will perform higher than the state median in reading and math by at [east 5%.

3. Dodge will have higher academic growth than the state median in reading and math.

4, Dodge will continue to show growth of the bottom 25% of students at a higher rate than the state’s median growth,

5. Dodge will shows progress toward reducing achievement gaps between the racial groups compared to similar grade configurations.
6. Dodge will reclassify the appropriate number of students in order to earn additional peints on the AZ Learns Composite.

" Objective

o .:_Stra_tegles

Resources Required for -
" implementation of Strategies

Implementation Evidence

*Estimated
Budget

Esllm_ate_d .
Benefits

CHANGES MADE

3 Dodge
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provides remediation of basic skills in core classes.

have not using referrals to
office data and pre/post
math assessment tests.

Provide Tier 3 Students in the Lowest 25% in math and reading 1.0 Certified FTE {Reading endorsed) |Rosters of students who $85,012,10 $25,503.63|(6112.1000]
intensive will be required to take an Intervention Class and are enrolled and reports
intervention to will be moved in and out of the class based on 0.6 FTE for intervention elective to show academte Original MSP listed benefits
increase L25 performance data. teacher progress. {633,429},
student
achievement and  |Students in the Lowest 25% in math and reading SRireading Lexites wilt be
close the will be required to take an Intervention Class and monitored as an
achlevementgap  |will be moved in and out of the class based on assessment tool.
for African performance data.
American and
Hispanic students. |To extend district Tier 1 differentlated learning
apportunities for 6th grade students, all 6th graders
will take two hours of ELA with one hour dedicated
to reading and one to grammar & writing.
ncrease overall To improve achievement for all students, maintain |1.0 FTE counselor, split funded Position Contro! $24,850.00 $7,455.00}{2120.6114]
student a full time counselor to help with Multi Tiered
achievement, System of Support (MTSS), scheduling, and student ***¥Note: Sphit funded position
reduce support.
achievement gap
and improve
|growth of L25
Increase overall To extend disteict Tier 1 differentiated learning SRI Program license renewal SRl reading Lexiles will be $1,680.00 $0.00{[6737.1000}
student opportunities for 6th grade students, all 6th graders monitored as an
achievement, will take two hours of ELA with one hour dedicated assessment tool. Moved to separate line
reduce to reading and one to grammar & writing.
achievement gap
and improve
growth of L25
Maintain or Dodge will offer a 10 day summer JumpStart See above - fisted as a retention Track progress of students $0.00 $0.00]|[6120.1000)
increase overall program for incoming 6" graders, This sets strategy. who have participated in
student guidelines and expectations of the Dodge program, JumpStart program See above - listed as a retention
achievement establishes relationships with teachers, and compared to thase who strategy.

4 Dodge
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Sharing PD take-aways

Increase overal Dodge staff will participate in at teast one twe hour [Added Duty for Extended Agenda $19,291.50 $3,665.39}{6120.2210]

student block for PLCs a week. This time is to be used to Wednesdays

athievement, track student data, analyze student work, research PLC Logs ***Naote: this budget string

reduce strategies, problem solve, and plan, Instructional  [{Also includes Summer Coordinator includes compensation for the

achievementgap  [strategies will be differentiated based on student  [for Jumpstart Program) {Time Edit forms} Summer Coordinator for the

and improve needs, Jurapstart Program {$2,520). This

growth of L25 is listed above as a retention

(See note regarding Summer Coordinator for strategy.
Jumpstart Program)

Added 5225 to this line - removed
the line calling for 3 math teachers
to "Improve Tier | learning
opportunities avaitable to students
in math classes by differentiating
instructional strategies based on
varfation and student needs.”

Maintain or Dodge staff will participate in Learner Centered Release time 2 times each year for  |Release Time Forms $3,600.00 $0.00|{6393.2213] ESI Substitutes

increase overall Professional Development which ceincides with the |26 teachers, Substitute cost

student work done in PLCs. Teachers will be released to $100.00/teacher Release time Substitute Attendante Log ***¥Note: This balance reflects as

achievement collaborate on PD. $4500 in line 6393.2213 (ESI
Substitutes} and -5900 in line
6113.2213 (Substitute Teachers)
Moved to separate line; Changed
from original amount of $2000.

Maintain or baodge staff will utitize external professionat PD registration & supplies for 4 staff |Evidence of classroom $2,750.00 $0.00}{6360.2213] Empfoyee Training

increase overalt development resources as to build knowledge, to participate in No Excuses implementation of PD and PD Services

student skills, and dispositions of highly effective teaching. |University topic in lesson plans

achievement Moved to separate line; Made

Sharing PD take-aways language consistent under
with stalf Resources Required; added

evidence

Maintain or Dodge staff will utifize external professionat Travelflodging for 4 staff to Evidence of classroom $5,550.00 $0,00|(6583.2213]

increase overall devefopment resources as to build knowledge, participate in No Excuses University |impfementation of PD

student skills, and dispositions of highly effective teaching. topic in fesson plans Moved to separate line; Made

achievement language consistent under

Resources Required; added

5 Dodge
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Maintain or Dodge certified staff will participate In professional {Added Duty Evidence of classroom $15,656.09 $2,974.66|[6120.2213]
increase overall development, using resources to build knowledge, implementation of PD
student skilks, and dispositions of highly eHective teaching. topic in lesson plans Moved to separate line; Made
achievement fanguage consistent under
Agendas Resources Required; added
evidence
Sign-ins
Sharing PD take-aways
with staff
Maintain or Dodge classified staff will participate in professionaf]Classified Temporary Agenda $970.00 $184.30({6140.6160}
increase overall development,
student Time Edit Form Added Strategy
achievement
Maintain or Dodge staff will be provided with supplies needed  |Supplies/print shop inventory $850.00 $0.00|[6611.2213]
increase overall in order to participate in professional development,
student using resources to build knowledge, skills, and Agendas Moved to separate line; changed
achievement dispositions of highly effective teaching. wording under Evidence
mprove growth of [To provide Tier Il interventions, Dodge will continue | Added Duty for certified teachers for [Enroliment to be re- $0.00 $0.00][6120.1000)
L2S grade recovery program for targeted students by  |off-contract tutoring evaluated on a quarteriy
providing tutorial 2x/week for students with an “F” basis. Each student Made language consistent under
in core classies). participant will work on Resources Required
targeted standards
requiring intervention. Note: Tax credit money is
currently being used to fund this.
Improve growth of |In order to improve growth of the 125, Dodge will  |Added Duty for certified teachers for |Rosters and pre and post $13,000.00 $2,470.00|{6120.1000]

L25

offer two days per week of academically targeted
after school tutorial as part of Tier Ill interventions.
Students will be offered intervention based on
academic data on a quarterly basis.

off-contract tutering

assessments

Made fanguage consistent under
Resources Required

Note: Shares budget with
Jumpstart (listed in Recruitment
section above)

6 Dodge
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Family Engagement

Parent Liaison wil assist Magnet Coordinator with
recruitment and retention of students.

Parents will participate in No Excuses Parent
University to help families with strategfes to help
their chifd be more successful in school.

Parents will be invited to Counselor Coffees —
Building refationships with parenis to support the
child at school.

Middie Years monthly newsletter to help parents
with adolescence behavior will go home each
month.

Grade reports every 2.5 weeks, and signing parents
on TUSDSTATS. The Community Liafson will work
with students from targeted ethnicity to build
relationships, check attendance, and ensure access
to school resources.

Parent Llaison

Position Control

$17,313.25

$5,193.98

{6150.2190}
CIP Strategies

Budget modification completed to
maove funds from Central magnet
classified salary to pay for School
Community Liaison at Dodge
Traditional Magnet.

ESTIMATED INTEGRATION BUDGET

$56,705.00

$16,403.95

ESTIMATED ACHIEVEMENT BUDGET

$190,522.94

$47,446.95

-$26.07

Note:Adjustment made for
benefits to match Ivisions. The
benefits in the plan are according
to the district funding formula.

TOTAL ESTIMATED BUDGET

$311,052.77

$247,227.94

$63,850.90

7 Dodge
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INTEGRATION

INTEGRATION GOAL [2616/17): By the 40th day of the 2016/E7 SY, the Hispanle enrollment In Kindergarten, 1st, and 2nd Grade wilt be no more 703%, and the enroliment of White and Hispanic students wilt meet the USP definition for Integration.

INTEGRATION BENCHMARK (2015/16) By tha 401h day of the 2035/16 SY, the Hispanle enrollment in Kindergarten and 1st Grade will be no more 735, and the enrollment of White students In Kindergarten and 1st Grade will meet the USP danrﬂun for integratlon

CHANGES MADE

Improve Overall Student
Achievement

Close Achlevement Gaps

additional support. Taacher Assistants allow time for teachers
to work with streggling students and those stedents who
attribute to the achtevement gap by monitoring and guiding
students that are not recetving specialized instruction. They
can also provida teacher developed enrichment actlvities that
enhance the targeted standards, Teacher Assistants alfow
teachers to provida differentiated, data driven Tier 1
instruction.

hrsfday S daysfweek}

Objective Strategles Resources Required for !mp!ementatlon of Implementation - Estimated s:.rdget Estlmated Benef:s
Strategles Evidence
Overalistudent Use community/district weekend events to recruit new Magnet Coordinator $42,620,00 $12,786.00][6114-2210)
achfevement and students to Drachman Montessori Magnet Sehool.
Integrate [ncoming Added duty for Drachman staff, other than the Magnet Added Duty Time Edit $0.60
kindergarten grade. Ceordinator, to staff 80 hours of recruitment events not on
eonteact ime.
Integrate incoming Added duty for the Magnet Coardinator, to staff 80 hoursof  |Added Duty Coordinater Time Edit $3,000.00 $570.00|[6120-2560]
kindergarten grade. recrultment events not on contract time.
Integrate Incoming Use community/districk weekend events to recruit new Mileage Mifeage Logs $300.50 Changed from $500 to $300 for consistance across all
kindergaiten grade. students to Drachman Montessort Magnet School. magnets.
Integrate incornlnz Purchase recruitment mateials to support avents off campus. |Advertising $3,000.00 [6540-2210]
kindergarten grade. The Magnet Coordinator wit distribute marketing materials
and information about the magnet lottery to businasses, Added as part of the supplemental reallocation.
libraries, and government offices In the area surroundfng the
schock,
Integrate incoming Provide parents an oppottunity to attend community nighis,  [Supplies Agenda $0.60
kindergarten grads, This includes movlas, currieulum nights, and talent shows. Sign n Sheet
ESTIMATED RECRUITMENT BUDGET $48,920.00 $13,356.00
STUDENT ACHIEVEMENTY
ACHIEVEMENT GOAL [2016/17):
1. By }une, 2017, Drachman will maintain a state fettes grade of A (a minimum of 140 points} or B {120 points or mose}, as defined by the state grading systam,
2. By fune, 2017, students at Drachman wili score higher than tha state madian in reading and math.
3, By fune, 2017, studants at Drachman will show academic growth that is higher than the state median growth in reading and math.
4. By fune, 2017, the growth of the bottom 25% of students at Drachman will be highe# than the state median growth,
5. By June, 2017, the achlevement gap between racial groups at Drachman will be less than the achizvement gap between racial grolps whe do net participate in magnet programs at comparable schools.
ACHIEVEMENT GOAL {2016/17):
1. By June, 2017, Drachman will malntain a state fetter grade of A {a minimum of 140 points} or B {120 polnts or more}, as defined by the state grading system.
2. By June, 2017, students at Drachman will score higher than the state median in reading and math.
3, By Jung, 2017, studants at Drachman will show academic growth thatis higher than the state median growth In reading and math,
4. By June, 2017, the growth of the bottom 25% of students at Drachman will be higher than the state median growth.
5. By Juns, 2017, the achfavement gap betwaen racfal groups at Drachman wiil be [ess than the achlevement gap between raciat groups who do not particlpate in magnat programs at comparable schools.
Teacher Assistants wifl provide classroom teacher with 8.0 Classified Teacher Asslstants {513.76/hr /4 Ataster Schedule $114,736.00 $21,799.84)[6150-1000}

1 Drachman
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Improve Cveralf Student  {Drachman Montessori wifl offer a well rounded Montessord 1 classied music postion PLC Calendar $19,000.00 $3,610.00([6150-1000}
Achlevement curriculum by offering special {music, PE, et} Agenda
Sign In Sheets
Close Achlevement Gaps lournals
Schedule
Imprave Overall $tudent  {Drachman will ceeate @ master schedule to sllow teachars to  {Feacher hourly to extend Wednesdays PLC Calendar $8,125.00 $1,543.75H[6120-2210}
Achlevement meet in PLCs in two hour Blocks of time at feast once a week Agenda
by wtilizing a classtfied mustc position. Staff will address the Sign In Sheets
Close Achlevement Gaps  |achievement diserepancies by designlng strategies that are Jouraals
systematic, timely and directive. The instructional coach wilk Schedule
Stay and an A schook facilitate.
Imprave Overall Student  |Montessort classrooms will be staffed, as closely as possible, at {3 Certified FTE $149,170.00 $44,751.00](6112-1000]
Achlevement teacher to student ratios of 1124,
Close Achlevement Gaps  |To Improve the achievement of English Language tearners and |5 FTE
students who have signtficant echlevement gaps, 3 half-time
Reduce Class Size Montessori teacher will wosk with targeted students who are
on Individualized Learning Plans.
Improve Overall Student  [Thtee teachers will receive formal Montessor tralning to Registration and funding casts for formal Montassori [ Evidence of class $12,291.00 [6360-2213}
Achlevement obtaln their Montessor certification, Training from Khalsa Montessori Training participation
DOrganization in Tucson
Address the £25% Evidence of classroom
implementation
Close Achlevement Gaps
Pocumented Hours
improve Overall 5tudent  [Teachers will be released once 2 quarter so they may have Substitutes Teacher Learning Plan $6,000.90] $1,140.00)[6113-2213]
Achlevement professional development time during the work week to
malntalning/obtain Montessorl formal certification. This
Address the L25% ineludes peer observations and side-by-side coaching
opportunitles.
Clega Achi t Gang
tmprave Overall Student  [Teachers will be released once a quarter so they may have ES1 Substitutes $6,000.00 [6393-2213)
Achiavement professlonal development time during the work week to
malntalning/obtala Montessori formal certificetion. This
Address the L25% ineludes peet observations and side-by-side coaching
opportunities.
Cleysa Achi t Gang
Improve Overall Student  [Teachers will be tralned to use Smart Boards, eBeams, 18 teachers/24 hours /525 per hour Trainlng $11,200.00 $2,128.00[(6129-2213]
Achlevement Computers, and Decoment Cameras, Tralning will alsa include
using Montessori materials.
Address the 125%
fmprove Overall Student  [Purchase hands-on Montessori bearning Materials to Montessori Materials Materlals $6,800,00 [6643-1000]

Achtevement

Address the 1L25%

differentiate and individuafize the instruction for all students.
Specific populations will be targeted by dasigntng learning
experlences to reduce the achlevement gap end to target the
fowest 25% .

Close Achlevement Gaps

2 Drachman

Added as part of the supplemental reeliocation.
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Family Engagement

Drachman wil staff a Community Ualson to coordinate
academic family engagement activitles with parents at
Drachma nand 2d the Wakeflald Resource Center {September
— May).

Drachman wii promote parent volunteering and oullined on
our Parent Invelvement Policy {August — May).

Parent tink will be used to keep parents aware of academlc
famlly engagement programs {August — May},

All parents will be conferenced with by the end of September
015,

Supplies

$1,500.00

{6611-2219)

rachman wilf puschase Document Cameras and Lap Tops to
suppost Montessori materials and classroom activitles,

Tech related hardware and software

56,000.00

[6739-1000]

Drachman will purchase software to support student learning,

Tech related hardware and software

$1,000.00

[6737-1000)

ESTIMATED RECRUITMENT

BUDGET

548,520,00

$13,356.00

ESTIMATED STUDENY ACHIEVEMENT BUDGET

$341,022.00

$74,972.59

$15,366.21

AdJustment made for benefits to match Ivisions. The
benefits in the plan aze according to district funding
formutas.

TOTAL ESTIMATED BUDGEY

$493,636.80

$389,942.00

$103,694.80

3 Drachman
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HOLLADAY MAGNET SCHOOL PLAN 2015-16 REVISED FINAL
Fine and Performing Arts

INTEGRATION GOAL {2016/17):
By the 40th day of the 2016/17 SY, the Hispanic enroliment in Kindergasten, 1st, and 2nd Grade will be no more 70%, the enroflment of White students wilk be no less than 6.2%, and the enroliment of African
American students witl continue to meet the USP definition of integration as reported an the Mojave/Synergy student tracking system or the entire school will remain integrated.

INTEGRATION BENCHMARK (2015/16):
By the 40th day of the 2015/16 SY, the Hispanic enrollment in Kindergarten and 1st Grade will be no more 75,5%, the enrallment of White students will be no less than 4.3%, and the enroliment of African
American will continue to meet the USP definition of integration as reported on the MojJave/Synergy student tracking system.

will focus recruitment activities at targeted
TUSD schools, private schools, and charter
schools. Certified staff will participate in
district spansored magnet events and
encourage current parents to also serve as

representatives.

Duty for recruitment at events during off
contract.

Rack cards {funded by Magnet
Department)

" Objective . B - Strategles Resources Required for implementation Implementation  |Estimated Budget Estimated CHANGES MADE
' ' . of Strategies o Evidence ' Benefits

RECRUITMENT AND RETENTION

Recruitment and Holladay will utilize a Magnet Coordinator  {Magnet Coordinator Position Control $14,620.00 $4,386.00][6114-2210]

Retention whose responsibilities include both
recruitment and academic achievement. Note: This position was unfilled for
Magnet Coordinator will maintain social several months of the 15-16 SY.
media, market, conduct recruitment events,
attend district recruitment events, and track
recruitment activities. Magnet Coordinaior
will also facilitate PLCs.

Recruitment To increase ethnic diversity, Holladay staff  |Certified staff to be paid $25/hour Added {Time Edit Forms $3,000.00 $570.00|[6120-2560}

Wording changed to be consistent
with other MSPs.
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Recruitment and Staff will identify at least 10 preschools with jMileage Tour Logs $300.00 $0.00}{6581-2210]
Retention the desired demographics and deliver
brochures to those preschools. List of visited Changed mileage from $500 to
preschools $300 to maintain consistency
Staff will attend district recruitment events, across the District
Visitation Logs
Staff will folfow up by making phone calls to
preschools and to parents who are Web-Site, Facebook
interested.
Mileage Log
Documentation of
Events
Recruitment and Holladay will produce Broadway productions |1 Certified FTE- Music Event Flyers $0.00 $0.00|See below
Retention and Fine Arts Exhibitions. Holladay will send
invites to preschools (targeted sites),
perspective parents, the arts community
and media outlets. Contact information for
prospective students will be gathered during
performances.
Recruitment Publicize school events and performances to [Advertising Advertisements $13,000.00 $0.00[[6540-2210]
the community through increased social
media exposure through school website,
Facebook, Twitter, Pinterest, blogging, and
YouTube.
ESTIMATED INTEGRATION BUDGET $30,920,00 $4,956.00
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ACHIEVEMENT GOAL (2016/17):

1. By June, 2017, Holladay will earn a state letter grade of B {a minimum of 120 points), as defined by the state grading system.

2. By June, 2017, students at Holladay will score higher than the state median in reading and math.

3. By June, 2017, students at Holladay will show academic growth that is higher than the state median growth in reading and math.

4. By June, 2017, the growth of the bottom 25% of students at Holladay will be higher than the state median growth.

5. By June, 2017, the achievement gap between racial groups at Holladay will be less than the achievement gap between racial groups in like grade configurations compared to non-magnet schools throughout the
District.

ACHIEVEMENT BENCHMARK {2015/16):

1. Holfaday will earn a minimum of 110 points (state [etter grade of C}, as determined by the results of the 2015-16 AZMerit.

2, Holtaday will score at least the median growth percentile moving from 38.5 to 50%.

3. Holladay will score at least the median growth percentite for the lower 25%, moving from 37% to 50%.

4, Holladay will make progress toward reducing achievement gaps between the racial groups compared to District nen-magnet schools with like configurations using the results from the 2015-16 AZMerit.

" Objective - IR Strategies . - ] Resources Required for Implementation Implementation  |Estimated Budget Estimated - CHANGES MADE
s . AP ' of Strategies : Evidence - N Benefits -
Increase overall student |[Grade level teams will address achievement |1 Certified FTE - Music Master Schedule $58,240.00($17,472.00 {6112-1000]
achievement. discrepancies by designing strategies and
aligning tessons that allow for differentiated
increase student Tier 1 instruction and identify students

achievement in Math.  ineeding Tier 2/3 intervention, Teams will
meet during the contract day while students
Maintain student attend Music, Art and PE. Magnet funds will
achievemnent in Reading. {pay for a Music teacher.

Close achlevement gaps

Raise achievement of

L25

Increase student Holtaday will implement all steategies 1 Certified FTE - Learning Support $0.00 $0.00{Funded from Deseg
achievement for all pertaining to Continuous Emprovement Coordinator (LSC)

students. Strategies. This includes the

implementation of a 2 hour block of time for
increase growth In Math |PLCs at {east once a week.

and Reading for the
Lower 25%

fncrease the number of
ELD students who
reclassify.
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and Reading

Reducing Class Size or
Student to Adult Ratio

Increase the number of
ELD students who
reclassify.

management and will provide student
support and enrichment to allow the
classroom teacher the ability to provide Tier
2 targeted, small group interventions with
L25 and ELL students,

schedules

List of students
receiving intervention.

Teacher lesson plans

Data Notebooks

Increase student Teachers will participate in training to Program Cost Agendas $5,000.00 $0.00}{6321-2213}
achievement for all enhance the Danielson Framewark.
students.
Increase student Holladay will utilize substitute teachersto  [Substitutes Teacher Reflections $0.00 $0.00|Reallocating sub funds to be used
achievement for all cover classrooms while teachers do task for recruitment. Purchases will
students. analysis, peer observations, and participate include a marquee, rugs for the
in peer coaching. entry way, flags and banners
advertising our PBIS slogan.
fncrease student Holladay will use extended Wednesdays to  {Teacher Hourly. At feast 14 teacherswill |PLC Logs $3,000.00 $570.00[{6120-2560]
achievernent for all meet in PLCs. Using # Response to meet one day a week outslde of the
students, intervention model, teachers wilf work contract day to work in PLCs,
together In PLCs to analyze students data,
analyze student work, and create lessons 14 teachers X 32 weeks/ 1hr
designed to differentiate instruction.
Reducing Class Size or Holladay will use a certified math specialist |2 Certified FTEs- Math and Reading Pata Notebooks $0.00 $0.00]Not Magnet funded
Student to Adult Ratio  jand reading specialist to provide reading Specialists
and math intervention for struggling Rosters
increase growth in Math {students.
and Reading for the
lower 25%
Increase growth in Math |Teacher Assistants will support classroom  [8 Classified FTE Teacher Assistants’ $111,523,20 $33,456.96{[6150-1000}

Inst specialists were not hired unti!
the spring semester. Remaining
funds were distributed to Added
Duty Tutoring (6120.1000),
Danielson Training Program
(6321.2213), and District Supplies
(6611.1000). Note: Holladay would
like to retain 4 FTEs for the 16-17
SY.
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In¢rease growth in Math {Students will participate in extended day Certified Hourly Time Edit Forms $27,537.00 $5,232.03((6120-1000]

and Reading tutoring. 6 teachers, 27 weeks, 4 days per
week, for 1 hour. District benchmark Supplemental funding allocation

increase the number of assessments

ELD students who Students will also have the opportunity to Money also moved from Added

reclassify. participate in morning tutoring. 4 teachers, Formative Duty (6120.2213), And Added Duty
30 minutes. assessments Benefits {6200.2213) for extended

day intervention program.

Students will participate in summer school.

Increase growth in Math [Holiday will utilize a monitor during after Classified Hourly Time Clock $805.00 $152.95{[6160-2660]

and Reading for the school academic activities to provide a safe

lower 25% environment.

Overall student Ateam of teacher leaders will plan for pre- |8 Certified Stafff 12 Hours/5$25 per hour  |Time Edit Forms $0.00 $0.00iNot funded by Magnet

achievernent and contract/post contract professional

academic growth development. Agenda

Increase growth of 1255

Close the achievement

gap

Qverall student Holladay certiffed staff will participate in Teacher Hourly- 38 Hours/14 teachers Agenda $10,188.00 $1,935.72|[6120-2213]

achievement and Professional Development during pre-

academie growth service/off contract time to build Sign In Sheet

Increase growth of L25s

Close the achievement
gap

organizational capacity and work on school-
wide initiatives. This will include review of
student data and the creation of action
plans for individual students.
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Communicate with parents of students from
feeder schools to ensure successful
transition to and from elementary school.

Offer academic family engagement
activities and events scheduied minimally
quarterly as evidenced by sign in sheets,
notifications, parent-ink {August-May}.
Notifications regarding Family Engagement
Center Support as evidenced by Family
Engagement Center Monthly Calendars on
Website, Parent-Link, Social Media and/or
newsletters{August-May),

Communicate with parents of students from
feeder schools to ensure successful
transition to and from elementary school.

Sign-in sheets

Newsletters

Overall student Holtaday classified staff will participate in  [Classified Hourly- 38 Hours / 8 Staff Agenda $3,309.00 $628.71|(6160-2570}
achievement and Professional Development during pre-
academic growth service/off contract time to build Sign In Sheet
organtzational capacity and work on school-
wide initiatives. This will include review of
student data and the creation of action
plans for individual students.
Increase student Hofladay will purchase supplies and Supplies [nventory $14,000,00 50.00|[6611-1000]
achievement in Math  |materials for ELA and math to support Tier |
and Tier [l instruction.
Close achievement gap
Holladay will increase overall achievement
by fully stocking classrooms with supplies to
be used during instruction.
Family Engagement Holladay will: Supplies nventory $1,500.00 $0.001[6611,2190]

Title | Funding will provide
supplemental funding to support
this strategy.
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Overall student Holiday will purchase instructional aidsto  fInstructiona! Aids Inventory $25,300.00 $0.00}[{6643-1000]
achievement and support the fine and performing arts
academic growth curriculum. Holtaday will purchase a
supplemental reading and math supplies
Increase growth of L255 [that focuses on foundational skills to be
used for Tier 2 interventions. In house
Close the achlevement  [training will be provided by administration,
gap Matertals to include Wilson Foundations.
Overall student Holladay will purchase technology to Technology related hardware and $110,500.00 $0.00|[6739-1000]
achievement and support instruction. software
academic growth
Increase growth of L25s
Close the achievement
gap
ESTIMATED INTEGRATION BUDGET $30,920.00 $4,956.00
ESTIMATED STUDENT ACHIEVEMENT $370,902.20 $59,448.37
-54,191,90] Note: Adjustment made for
benefits to match dvisions. The
benefits in the plan are according
to district funding formulas.
TOTAL ESTIMATED SUDGEY $462,034.67 $401,822,20 $60,212.47
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MANSFELD MAGNET SCHOOL PLAN 2015-16 REVISED FINAL

Science, Technology, Engineering, Math

INTEGRATION GOAL (2016/17):
{Note: Benchmarks apply to each grade level cohort that moves up from 6th grade starting in the 2014/15 5Y.]
By the 40th day of the 2016/17 5Y, the Hispanic enrollment in 6th, 7th, and 8th grade will be no more 70%. White and African American enrollment will continue to meet the USP definition of integration
as reported on the Mojave/Synergy student tracking system.

INTEGRATION BENCHMARK (2015/16):
By the 40th day of the 2015/16 SY, the Hispanic enrolfment in 6th and 7th grade will be no more 74, White and African American enroliment will continue to meet the USP definition of integration as
reported on the Mojave/Synergy student tracking system.

Retention

include the tour dates and dates of
school events to be distributed at
district and site magnet events and
to targeted pre-schools,

- Objective T Strategies Resources Required for Implementation of | - Implementation |Estimated Budget Estimated © " CHANGES MADE
CRRR C a : " Strategies . - | . Evidence R Benefits B B
RECRUITMENT AND RETENTION
Recruitment and In order to attract diverse students  {1.0 FTE Magnet Coordinator Log of recruitment $42,620.00 $12,795.00|{6114-2210}
Retention and maintain an integrated status, events, parent and
retain the Magnet Coordinator who community contacts,
will market, conduct recruitment tours, application
events, and track recruiting submissions and
activities. magnet enroliment/
retention
Recruitment and Seek sponsorship from a Coordinator will enlist the assistance of the E-Mail Log $0.00 $0.00
Retention Department at University of Arizona |University of Arizona STEM Center in setting
in order to provide recruitment up a sponsorship.
materials and participate in
Departmental events
Recruitment and Develop marketing materials that  |Advertising 50.00 $0.00{Supplemental Allocation $3000

Budget transfer from 6540 to
instructional aids (6643} $3000
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content and reviews and Great
Schools reviews

Facebook content so community is aware of
current STEM offerings and once a year will
solicit families to add reviews.

Recruitment Mansfeld will actively pursue Coordinator to be paid 525 hr. Added Duty for [Time Edit Forms $3,000.00 $570.00([6120-2560}
partnerships with the University of  |recruitment at events during off contract.
Arizona employee groups.
PowerPoint presentation
Laptop/projector
Rack cards {funded by Magnet Department}
Retention Continue hosting Quarterly 5TEM 6 teachers; 3 hours @525/hr. {4 times a year) |Time Edit Forms $3,000.00 $570.00{[6120-2190]
Nights for current students and Supplemental funding allocation
inviting targeted schools from
previous strategy. Increased off-contract time for
recrultment by $1200
Retention Continye hosting Quarterly STEM Supplies Instructional Supplies $2,000.00 [6611-2190]
Nights for current students and Certified Hourly
inviting targeted schools from Fliers
previous strategy. Sign in Sheets
Agendas
Course Evaluation
Data
Retention Contlnue to update Facebook Coordinator/Instructionat Coach will update  jFacebook Postings $0.00
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Recruitment Actively recruit students from the Mileage Mileage Log $300.00 [6581-2210]
following sites:
* Borton Recraitment Log
s Blenman Moved to separate line; changed
* Wright Record of interested mileage from $500 to $300- the
¢ Lineweaver parents/students with amount standardized across the
+ Howell contact information District.
* Hughes
* Drachman
* Soleng-Tom
+ Carrillo
{A and B elementary schools})
Recruitment The Magnet Coordinator will attend |The Magnet Coordinator will update a schoo!l |Updated recruitment $0.00 Added duty already budgeted
recruitment events at schools with  |recruitment portfofio to be used during portfalio. above.
high numbers of targeted recruitment events, Materials will be
populations {(Wheeler, Wright, purchased to enhance portfolios and event Log of recruitment
Blenman, Bloom, Crain, Holladay, displays. activities including
Myers, Tully). dates and times.
Recruitment and Disperse welcome packets to Coordinator/instructional Coach and Magnet |Sample Packets $0.00
Retention realtors. Office clerk will create packets of information [Realtor contact logs
regarding Mansfeld’s STEM program for local
reaftors 1o include in their housing brochures.
Retention Provide Nelghborhood Associations [Coordinator/instructional Coach and Magnet  [Sample Packets $0.00
info about Mansfeld. Office clerk will create packets of information |Neighborhood
regarding Mansfeld’s STEM program to share |Association contact
with local neighborhood associations. logs
Recruitment Mansfeld staff wil attend all district |Magnet Coordinator # Applications $0.00
sponsored magnet events that are received
pertinent to middle school
enrofiment targeting the ethnic Staff sign in sheets
groups needed,
Recruitment Host a Fall Magnet Open House on  {Fliers will be mailed to targeted schools (9 Certified Hourly $0.00

site highlighting STEM and ALE
programs.

schoaols, 100 copies per event plus postage)

Copy of Fiyer
Event Sign In
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Recruitment and A Magnet Committee will meet «5 faculty, 9 meetings (1.5 hours each) @525 {Time Edit Forms $0.00 $0.00]Added duty already budgeted
Retention monthly (9 meetings total) to plan  {hour Month Agendas above.

recrultment activities and to assess Sign In Sheets

student access to magnet programs.

INTEGRATION ESTIMATED BUDGET $50,920,00 $13,935.00

ACHIEVEMENT GOAL {2016/17):
1. By June, 2017, Mansfeld will earn at least a state letter grade of B {a minimum of 120 points), as defined by the state grading system.
2. By fune, 2017, students at Mansfeld will score higher than the state median in reading and math.
3. By June, 2017, students at Mansfeld will show academic growth that is higher than the state median growth in reading and math.
4, By fune, 2017, the growth of the bottom 25% of students at Mansfeld will be higher than the state median growth.
5. By June, 2017, the achievement gap between ractal groups at Mansfeld wilf be less than the achievement gap between the same grade configurations in the District.

ACHIEVEMENT BENCHMARK (2015/16}:
1, Mansfeld will earn @ minimum of 116 points (state letter grade of C), as determined by the results of the 2015-16 AZMerit.
2. Mansfeld will improve the median growth percentile moving from 47% to 50%.

3. Mansfeld will improve the median growth percentile for the bottom 25%, moving from 47.75% to 50%.
4. Mansfeld FAY students will grow on par with the state median in reading moving from 45% to 50%.

5. Mansfeld FAY students will grow on par with the state median in math moving from 49% to 50%.

6. Mansfeld Magnet students will show progress toward reducing achievement gaps between the racial groups as compared to the same grade configurations in the District.

achievement and
growth

Improve overall
achievement and
growth for L25s

to allow teachers to meet in PLCs for
at least one two-hour block a week.
Staff will address the achievement
discrepancies by designing strategies
that are systematic, timely and
directive. The Magnet Coordinator
will facilitate.

and provide to the
administrator on a
weekly basis including
objectives and
attendance.

_ ' Objective -~ . . .Strategies . ... Resources Required for lmplementation of “Implementation . jEstimated Budget|  Estimated . CHANGES MADE - - -
- R ' ' ' Strategles - - Evidence o Benefits .' R
lmprove overall Mansfeld create a master schedule 7.0 FTE elective staff to support STEM theme |PECs will take notes $298,900.00 $89,670.00|[6000-1000}
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Increase overall Mansfeld create a master schedule  [Teacher added duty to extend Wednesdays PLCs will take notes §7,800.00 $1,482.00|[6120-2210]
student to allow teachers to meet in PLCs for and provide to the
achievement at least one two-hour biock a week. administrator on a
Reduce Staff will address the achievement weekly basis including Supplemental funding allocation
achievement gap  [discrepancies by designing strategies objectives and
Sustain growth of  [that are systematic, timely and attendance,
L25 directive. The Magnet Coordinator
will facilitate.
Mansfeld will increase off-contract
time for teachers to meet in PLCs.
Mansfeld will impiement Teachers will collaborate monthly to Documentation of
Enrich/Reteach as an Instructional  |coordinate interventions and enrichment planned
reform model and Tier2 Instruction based upon multiple sources of Enrich/Reteach days
Intervention. data. through Quarterly
Enrich/Reteach will be common Instructional
language and focus for alk staff fo Calendars within
develop a data driven culture. weeks designated by
administration.
Matntain or Teachers wilf collaborate to develop |Materials to support student learning thatls  |[Units $19,690.00 [6611-1000]
increase overall and Impiement an integrated STEM  |aligned with unit development
student unit that addresses AZCCRS/STEM
achtevement practices. Units will include
differentiated instructional
strategies as well as common
assessments.
Maintain or Mansfeld will purchase instructional {Instructional aides Inventory $6,000.00 {6643-1000]
increase overal aids to support STEM units and
student projects and for integration with PE. Budget Modification moving from
achievement advertising and district supplies to

5 Mansfeld
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Maintain or
increase overall
student
achievement

Maintain or
increase overall
student
achievement
Lower 25%

The opportunity to participate in pre-
service Professional Development
will be offered; additional planning
time will also be made available
through out the school year to
support the work begun during PLCs.

Mansfeld will partner with U of A
and Pima College to provide
additional resources and expertise to
enhance the STEM program. Faculty
from both institutions will be
recruited o provide supplemental
learning .

Teachers will learn to organize
activities and projects that foster
student collaboration and that honer
the multiple cultures and languages
are represented in the classroom,

English Language Development (ELD}
Teachers will implement Structured
English Immersion strategies
specifically designed for ELL students

PD: Cooperative Learning
Monitoring of Lesson Plans

Frequent classroom observations

Frequent Classroom Observations for SE
implementation

Frequent classroom observations for EE|
implementation

Support from Language Acquisition and CCR
Department

School will provide a
Professional
PDevelopment
Calendar detatling PD
options for the 2015-
16 school year.

Observations by
Administration

PLC Agendas that
include descriptions of
requirements for
compensation AND
the accompanying
final products.

$13,404.88

$2,546.93

[6120-2213}

Budget transfer from Magnet
Added Duty {6120} to instructional
aide {6643) for PE Student
Ltearning Supplies 54202

Budget transfer from Magnet
Added Duty {6120} to supplies
(6611) 54622

Budget transfer from Magnet
Added Duty {6120) to student
admission and transpiration for Sky
School! {6813} 53025 and student
transportation {6519} $1000

Budget transfer from Magnet
Added Duty {6120) to classified
temp hourly for leadership summit
{6160) $2553,12 and benefits
$598.88

Budget transfer from Magnet
Added Duty (6120} to in-state
travel and registration {6%83)
$1600

Maintain or
increase overall
student
achievement

Mansfeld staff will participate in
STEM training .

In-State travel: Hotel, Mileage

$200.00

{6582-2213}

Matntain or
increase overall
student
achievement

Mansfeld staff will participate in
STEWi training .

Registration Fees for conferences/ftraining

6 Mansfeld
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Maintain or Students In the fower 25% will be Targeted students will be asked to participate |BOOST Registration $25,203.00 $4,788.571[6120-1000]
increase overall offered tutoring though afterschool {in 21st Century Learning Program to recelve
student 21stCentury Learning Center grant  }additional ELA and Math interventions. Certified Tutoring Supplemental funding allocation
achievement program.
Attendance

Lower 25% Students in need of assistance will be

identified by the Counselor based BOOST Registration
Close the upon assessment data
achievement gap  |(AIMS/AZMerit/ATI/Report Cards}.

Targeted students will be asked to |25 teachers @5200/day for weekend

participate in a variety of STEM competitions/field trips

clubs/camps that meet after school

and on weekends (Science Olympiad,

Math Counts, Sky School, Seeds of

Stewardship).

Targeted students will be asked to Rosters and pre and

participate in additional ELA and post assessments

Math interventions.
improve overalt Mansfeld will purchase a document }{Tech related hardware/software $5,000.00 [6737-1000]
student camera, 2 projectors, ad 2 printers
achievement to support teachers/students in

presenting STEM units and

preparing/presenting student STEM

projects.
Increase overall improve Tier | learning opportunities jSupplies/print shop Math content mastery $1,250.00 [6611-1250]
student available to students in math classes portfolio

achievement

by differentiating instructional
strategies based on variation and
student neads.

Supplemental funding allocation
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Sustain growth of  |To provide Tier |l interventions, Society of Hispanic Professional Engineers, Contact Logs $0.00
L25 Mansfetd students will be partnered jiMath Cats, Word Cats, College of Education,
with a mentor/tutor from the Arizona Mentor Soclety, STEM Center, College
University of Arizona. These of Science mentors will be matched with
mentors/tutors will review student  |students by the Community Lialson
progress reports in order to provide
coaching and mentoring to improve
student achlevement
Increase overail Mansfeld staff will reinforce Instructional supplies for the creation and Units $3,538.50 [6611-2210]
student strategic STEM thinking practices by ldisplay of 16 STEM Practice signs for all
achievement posting and explicitly connecting classrooms, plus common areas
lessons/units to posted STEM
practices.
Improve Mansfeld will use a Multi Tiered An MTSS Team will meet with grade ievel MTSS Plans $0.00
achievement and  [Student Support Team, headed by  |teams weekly to colfect teacher data on
growth of L25 the Counselor, to create and student needs and progress
implement interventions for at-risk
Close the students.
achievement Gap
Improve overall Teacher teams will be offered the  |Substitutes to cover classes while collaborative{Substitutes 50.00 Funding allocated to student
student opportunity to participate in teams debrief lessons and dialegue about intervention {$2400)
achievement collaborative, evidence-based peer |ways to improve tier 1 instructional strategies.
observations in order to provide
Close the critical feedback to improve
achievement gap  [differentiated tier 1 instruction.
Magnet Coordinator/instructional
Improve Coach will facilitate.
achievement and
growth of L25
Improve overall Students will participate in off- Student Admissions $3,600.00 [6813-1000]
student campus learning activities including
achlevement Sky School.
Improve overali Students will participate in off- Student Trave! $1,000.00 [6519-2790)
student campus learning activities including

achievement

8 Mansfeld
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Family Engagement Family and STEM $2,553.12 $485.091[6160-2410}
Event Agendas
Mansfeld will hold at least one Title | also supplements this
Parent Workshop each semester to activity
assist parents with study skill
strategles for students that are Transferred funding from added
struggling. Classified staff will work duty to classified temporary. The
to organize materials for events. Classifled Temp Hourly Magnet Leadership Summit is an
argantzational summit which
Classified will also support the includes student registration,
Magnet Leadership Summit for scheduling, and planning for Title |
Mansfeld leadership team, Parents and STEM programs.
will be invited to presentation
reviewing the STEM and Title | Plan
developed by the Leadership Team.
ESTIMATED INTEGRATION BUDGET $50,920,00 $13,935.00
ESTIMATED ACHIEVEMENT $388,539.50 598,972.59
BUDGET
-$95.09|Adjustment made for benefits to
match Ivisions. The benefits in the
plan are according to district
funding formulas.
TOTAL ESTIMATED BUDGET $552,272.00 552,272.00 $439,459.50 $112,812.50
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OCHOA MAGNET SCHOOL PLAN 2015-16 REVISED FiNAL
Reggio Emiifa Inspired

INTEGRATION GOAL (2016/17):
By the 40th day of the 2016/17 SY, the Hispanic enroliment in Kindergarten, 1st, and 2nd Grade will be no more 70%, the enrollment of White students will be no less than 6.2%, and the enroliment of
African American students will be maintained as reported on the MoJave/Synergy student tracking system.

INTEGRATION BENCHMARK (2015/16):
By the 40th day of the 2015/16 SY, the Hispanic enroliment in Kindergarten and 1st Grade will be no more 80.8%, the enroliment of White students will be no less than 4.5%, and the enroliment of
African American students will be maintained as reported on the Mojave/Synergy student tracking system.

Retentlon

sponsored magnet events and
encourage current parents to also serve

as renresentatives

at events for a total of
12 hrs. each @ $25/hr.

: Objective " Strateglas " . Resources Required for Implementation of Implementation .| Estimated Budget | Estimated Benefits CHANGES MADE .
- o S s -+ Strategles Evidence BEEEEERR I [ : AR

RECRUITVIENT AND RETENTION
Recruitment and A Magnet Coordinator will continue 1.0 FTE Magnet Coordinator $54,260.22 $16,278.07|[6114-2210}
Retention with recruitment, compliance reporting

and implementing magnet theme Coordinator moved to a twelve month

Instruction to improve student exempt position. Added $11,640 to

|achievement. base, This was taken from an unfilled
Recruitment Participate In district sponsored magnet {1 Certifled Staff to be pald $25 hr. for recruitment | Time Edit $600.00 $114.00/[16120-2560]

events and encourage current parents  |at events off contract.

to also serve as representatives. Drop the amount ($3000} to reflect

intermittent recruttment support
Ibecause the coordinator was moved
to 12 month exempt conkract,

Recrultment Continue to market Reggio Inspired Develop marketing materials that include the tour |Advertising Materials 50,00 Supplemental funding allocation of

thraugh integrated curriculum, including]dates snd dates of schoo} events to be distrdbuted $5000- this funding was moved o

art, music, PE, technology and at district and site magnet events and to targeted Technology Strategy

environmental learning {to maintain andjpre-schools. Materials and suppties for

continue to atract the required ethnic  jrecruitment: Poster board, Back board, material,

balance). display cases.
Recruitment and iIn order to Increase the ethnic diversity {Mileage Recruitment calendar $0.00] Did not budget for mifeage.
Retention of non-Hispanic envoliment to 4.5%,

QOchoa will also actively recruit students Sign-In sheets

from Zone A and Zone C private and

public preschaols. ileage Logs

Recruitment and Staff will participate in district 4stafi-mermberstotateat-events-foratotatof12- |4 staff members rotate $0.00 Move $1200 to technotogy

1 Ochoa
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Family Engagement  {Families will be invited to participate In  |Materlals and supplies Recruitment calendar $500.00
two or more events highlighting student
work. Slgnin sheets
Event flier
Agenda
Pictures of student work
Recruitment and Atemp hourly staff person will update  [Classified Temp Hourly tracebook $1,000.00 $190.00{[6160-2560]
Retention school reviews/ratings online and
contribute to the school website and
Facebook page with news about studio
projects, celebrations of tearning and
other school events,
ESTIMATED INTEGRATION BUDGET $56,360.22 $16,582.07

ACHIEVEMENT GOAL (2016/17):
1. By June, 2017, Ochoa will earn at least 140 points (state [etter grade of A}, as defined by the state grading system.

2. By June, 2017, students at Ochoa will score higher than the state median in reading and math.

3. By June, 2017, students at Gchoa will show academic growth that is higher than the state median growth in reading.
4. By June, 2017, students at Ochoa will show academic growth that is higher than the state median growth In math.

5. By June, 2017, the growth of the bottom 25% of students at Ochoa will be higher than the state median growth of the bottom 25%.
6. By June, 2017, the achievement gap between racial groups at Ochoa wikt be Tess than the achievement gap compared to like grade configurations within the District.

BENCHMARK (2015/16):
1. Ochoa will earn at least 120 points {state letter grade of B}, as determined by the resulis of the 2015-16 AZ Merit.
2. Ochoa will increase the percentage of students meeting/exceeding in reading, moving from 45% to 50%, as determined by the results of the 2015-16 AZ Merit.
3. Ochoa will increase the percentage of students meeting/exceeding in math, maving from 59% to 63%, as determined by the results of the 2015-16 AZ Maiit.

4. Ochoa will increase the median growth percentile of all student moving from 52% to 55%, as determined by the results of the 2015-16 AZ Merit,
5. Ochoa will at least maintain the median growth percentile of 68.5%, as determined by the results of the 2015-16 AZ Merit.
6. Ochoa will reclassify the appropriate number of students in order to receive the additional three points.

Objective

" Strategies .

" Resources Required for Implementa
: * Steategles .

tlon of -

Evidence

‘Implementation -

Esti:m_a_l_ed Budget

Estimated Benefits

CHANGES MADE

2 Ochoa
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Ingrease growth in
Math and Reading

In¢crease aciievement
in the lower 25%

increase the number
of ELD students who
reckassify.

Reduce the student to
adult ratio,

support. TAs allow time for teachers to
work with struggling students and those
students who attribute to the
achievement gap by monitoring and
guiding students that are nat receiving
speclalized instruction. They canalso
provide teacher developed enrichment
activitles that enhance the targeted
standards. Teacher assistants will
provide teachers the opportunity to
provide targeted Tier 2 interventions
during ELA and math instruction.

Increase achievement |Schoswilkereatea-masterschedule to- |4 Certified FTE: Master Schedule 50.00 $0.00{1C position was unfilled and used to
allow-teachers-to-meetinPiCsforat- |3 Studio Teachers Increase salary for coordinator to

Increase growth in feasttwo hours-aweek—Staffwill InstructionatCoach exempt,

Math and Reading address-theachlevement discrepancles- The positions for studio went unfilled,
by-designingstrategies-thatare- This funding was shifted to
systematicHimelyand-directed—Fhe professional educational contracted
InstreetionstCoach-willfocilitate— services.

Increase achievement |Ochoa requires studio specialists that  [Contracted with Tueson Children's project Studio Schedules $84,406.00 [6321-1000]
are knowledgeabfe about Regglo. The PD Agendas

flncrease growth in contracting company can also provide Addad strategy

Math and Reading very specific training

increase achievement [Aspercofthe-masterschedife-stedents] 1 Classifled FTE Master Schedule $0.00 $0.00|Moved $ 13414.87 to purchase
witparticipatedna-Cyber Studio: furniture and moved benefits to

Increase growth in techinology.

Math and Reading

Increase achlevement |Regaio requires very specific Furniture Inventory $6,079.89 {6731-1000)
environments, This Incudes famps, rugs,

Intrease growth in furniture,

Math and Reading

Increase achievement [Teacher Assistants will provide FO-FFEClassified Small group rosters $6,551.32 $1,244.75}{6150-1000]
classroom teacher with additional

Data Note Books Reduced classified staff

3 Ochoa
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PLCs will use student data to ideatify
and agree upon critical outcomes and
create authentic, common formative
assessments that measure student
mastery. They wiil then teach the
lesson, examine the results of the
assessments, and reflect/adjust the
fesson,

Teacher Added Duty-Extended Wednesdays

Siga-in sheets
Agendas

50.00/

30.00]

[6120-2210]

Supplemental funding allocation
$28,735. $28,000 to moved 20,000
to registration and out of state travel,
and $8,000 to technotogy.

Increase achievement

Increase growth in
Math and Reading

Ochoa teachers will participate in
professional development, utifizing
external professional development
resources as needed to build
knowledge, skill, and dispositions of
highly effective teaching.

Contracted Professional Services

Sign-in sheets
Agendas

$26,400.00

[6321-2213)
Funding created by collapsing unfilled
positions.

Increase achievement

Increase growth in
Math and Reading

Ochoa will purchase technology for the
classrooms. Ochoa will purchase two
Computers on Wheels.

Technology refated hardware and software

$71,138.84

{3739-1000]

Increase growth in
tath and Reading

To improve student achievement, send
11 staff members to the OPAL summer
symposium {June 16-18}

Partland travel

Registration

Travel Reflection Log

$9,000.00

[6360-2213}

increase growth in
Math and Reading

Toimprove student achievement, send
11 staff members to the OPAL summer
symposium {June 16-18)

Out of State Travel

Trave! Reflection Log

$12,365.56

[6583-2213)

Transferred PLC added duty and
associated benefits to out of state
travel

Family Engagement

Academic Parent-Teacher Teams (APTT}
will provide a structure for
parentsfguardians to meet with
teachers and other parents/guardians
while also learning how to support thelr
child’s academic skilt development.
Ochoa will hold data chats with
students, parents/guardians quarterly
as evidenced by data notebooks,
stakeholder notifications and Parent-
Link {August-May).

Teacher hourly, 11 teachers, 4 times a year.

$0.00

$0.00

Title §

ESTIMATED INTEGRATION BUOGET

$56,360.22

$16,582.07

ESTIMATED STUDENT ACHIEVEMENT

$165,941.61

$1,244.75

4 Ochoa
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-87,925.83 -$1,023.82(3-1023.82 Adjustment made for
benefits to match Ivisions. The
benefits in the plan are according to
district funding formulas,
$-7925.83 Adjustment made by
o

TOTAL ESTIMATED BUDGET $231,179.90 $214,376.00 $16,803.00

5 Ochoa
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PALO VERDE MAGNET SCHOOL PLAN 2015-16 REVISED FINAL
SCIENCE, TECHNOLOGY, ENGINEERING, ART, MATH

INTEGRATION GOAL (2016/17):

INTEGRATION BENCHMARK (2015/16):

By the 40h day of the 2016/17 SY, Palo Verde will maintain integrated status as defined by the USP.

By the 40th day of the 2015/16 SY, Palo Verde will maintain integrated status as defined by the USP.

balanced application base,
participate in recruitment events at
schools with high numbers of
targeted populations {Booth-Fickett,
Secrist, Naylor, vail).

Recruitment Log

Record of interested
parents/students with
contact information

Objective Strategles Resources Required for Implementation of Implementation Estimated Budget | Estimated Benefits CHANGES MADE
Strategies Evidence

RECRUITMENT AND RETENTION

Recruitment In order to attract diverse students 1.0 FTE Magnet Coordinator Log of recruitment $42,620.00 $12,786.00][(6114-2210]
and malntain an integrated status, events, parent and
retain the Magnet Coordinator who community contacts,
will market, conduct recruitment tours, application
events, and track recruiting submissions and
activities. magnet enrollment/

retention

Recrultment In order to maintain an ethnically Coordinator stipend for off contract time Time Edit Forms $3,000.00 $570.,00{[6125,1000]
batanced application base, recruiting
participate in recruitment events at Stipend
schools with high numbers of PowerPoint presentation
targeted populations and feeder
schools {Booth-Fickett, Secrist, tLaptop/projector
Naylor, vatl).

Rack cards (funded by Magnet Department)
Recruitment In order to maintain an ethnically Mileage Mileage Log $300.00 [6581-2210]

Moved to separate line; changed
mileage from 5500 to $300- the
amount standardized across the

District.

1 Palo Verde
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Recruitment In order to maintain an ethnically Develop marketing/advertising materials that |Recruitment log $15,300.00 Budget Adjustment completed to
balanced application base, include the tour dates and dates of school designate $10,300 from
participate in recruitment events at  |events to be distributed at district and site inventory of miscellaneous supply lines for
schools with high numbers of magnet events and to targeted pre-schools, presentation supplies advertising {6540) Magnet
targeted populations {Booth-Fickett, |Maintainfupdate materials and supplies for program In TV commercials and
Secrist, Naylor, Vail}. district and site magnet recruitment: Poster 22nd Street banners.

hoard, back board, material, disptay cases.

The school will also secure commercial spots Added to original $500 as part of

with KVOA. additional allocation for a total of
$15,300.

Retention PV will communicate essential Magnet Coordinator Social Media $0.00
information and highlight significant |Teachers
news about Magnet teachers, Translation Newsletters mailed
students, events through a quarterly |Printing out to magnet families
Newsletter {mailed outin Mailing
English/Spanish}, school website,
social media, marque, and maintain
technology infrastructure

Recruitment and In order to maintain an ethnically Organized by 21st Century and Magnet Recruitment Log $0.00 50.001Added strategy

Retention balanced application base and widen [Coordinator. Paid for by 21st CCLC Grant.
the marketing potential, ho!d Event flier
Recruitment Nights (open houses) at jParent Link
Palo Verde. In order to increase Copy of information
retention of accepted applicants, Rack cards provided to parents
provide Orientation Nights, held on

Recruitment and Technology will be purchased to Technology related hardware and software [nvoice $1,830.00 [6737-2560]

Retention support recruitment efforts- PV will  [less than $5000
purchase a television monitor to Asset Report Moving money from instructional
ptacedin h NEC Monitor, JVC Cameras, Printers,Capital-3- Addes to Recruiting capital line.

D Doodlers, HP computer equipment, Flinn
microscopic cameras, Microsoft Surface
tablets
Recruitment and in order to increase positive Magnet Coordinator New Reviews added $0.00 Added strategy

Retention

2 Palo Verde

perception of community, utilize
online marketing such as Zillow,
Great Schools, School Digger, ete. to
boost ratings and reviews of Palo
Verde.

Parents

during current year
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_ [nTEGRATION ESTIMATED BUDGET | | $63,050.00] $13,356.00

ACHIEVEMENT GOAL (2016/17):

1. By June, 2017, Palo Verde will earn at feast a state letter grade of A {a minimum of 140 points), as defined by the state grading system.

2. By June, 2017, students at Palo Verde will score higher than the state median in reading and math.

3. By June, 2017, students at Palo Verde wilt show academic growth that is higher than the state median growth in reading and math.

4. By June, 2017, the growth of the bottom 25% of students at Palo Verde will be higher than the state median growth.

5. By June, 2017, the achievement gap between racial groups at Palo Verde will be fess than the achievement gaps compared to other high schools in the District,

ACHIEVEMENT BENCHMARK {2015/16):

1. Palo Verde will earn at least a state letter grade of A {a minimum of 140 points), as determined by the results of the 2015-16 AZMerit.
2, Palo Verde students will above with the state median in reading and math on the 2015-16 AZMerit.

3. Palo Verde students will grow on par with the state median in reading and math on the 2015-16 AZMerit.

4, Palo Verde students in the bottom 25% will show growth on par with the state median in reading and math on the 2015-16 AZMerit.

scores.
6. Palo Verde Magnet students will show progress toward reducing achievement gaps between the racial groups compared to other high schools in the District.

5. Palo Verde will reduce the percentage of students who falls far below and move more students to approaches or meets in order to recefve the additional points {up to 6} in the AZ Learns composite

Maintain or PLCs they will review student testing
increase overall data, collaborate on curricuium,
student analyze student work and data,

problem solve and develop
strategies to close the achievement

18ap.

achievement

Objective Strategles Resources Required for Implementation of Implementation  jEstimated Budget Estimated CHANGES MADE
Strategles Evidence Benefits
Maintain ‘A’ Rating [PV teachers will participate in PLCs  |iMagnet Teachers to participate in PLCs Teacher sign-in, PLC $4,500.00 $855.00|[6120-2210]
once a week for a two hour block. In|2xfweek @525/hour log, parent contact log

Note that this $ has been taken
from the total 2210.6120 budget
adjustment amount {originally
$14,500/523,500 added/total after
adjustment $38,000, teaving a
remainder of $4,500 for line #25
below). This increases the number
of total hours avaiiabte for off
contract PLC,

PLC supplies/resources as determined by PLC |Inventory $1,372.00

teams

Maintain ‘A’ Rating [PV teachers will participate in PLCs

once a week for a two hour block. In

Maintain or PLCs they will review student testing
increase overall data, collaborate on curricujum,
student analyze student work and data,

problem solve and develop
strategies to close the achievement

gap.

achievement

[6611-2210]

Original MSP budget was $3,600.
Budget adjustment adds $3,000.

Total after adjustment is 56,600

for 2210.6611.

3 Palo Verde
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tncrease the growth
of the lower 25%

Close the
achievement gap

Reading).

4 Palo Verde

Maintain ‘A’ Rating [PV will hire and retain a Reading 1.0 Certified FTE Reading Specialist {endorsed) jCommon formative $0.00 $0.00|Never filled
Specialist to assist L25 students assessment results,
Increase the growth |using Concept Recovery program. student data from A) Budget Adjustment completed
of the lower 25% Concept Recovery to move $146,217 from 3 FTE
positions not filled {6112} and
Close the related Benefits {6220} to
achievement gap $132,578 Technology - Refated
Hardware and Software 35,000 or
mare {6739}, B) Remaining funds
of $13,639 and $35,404 of
supplemental funding received in
mid-November {6643] in the
amount of $49,043 was designated
to Tech Related Hardware-
Software < $5000 (6737).
Maintain ‘A’ Rating [PV wiil hire and retain a Math 1.0 Certified FTE Math Specialist Common fermative $0.00 $0.00(Never filled- see above
Specialist to provide Response fo assessment results,
Increase the growth |Intervention class to freshman student data from
of the lower 25%  [students who have been sefected Concept Recovery;
based on 8th grade math scores Common Formative
Close the targeting essential skill deficits. Assessments
achievement gap
Maintain ‘A’ Rating [Implement and sustain a Concept Concept Recovery site license for Student data from $0.00 Paid by School Improvement Grant
Recovery program (Math and supplemental materiat {to be pald for by 51G} |Concept Recovery
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Maintain ‘A’ Rating |PV will use an MTSS committee to | 1.0 FTE Data/Interveniion Speciallst MTSS log, minutes, $0.00 $0.00{ Never filled- see above
create and implement interventions agendas
Increase the growth |for at-risk students,
of the tower 25% | This position will work with PLCs to
develop intervention strategies
Close the based on student data. This position
achievement gap  |will work directly with the L25
students
Maintain ‘A’ Rating [PV will utilize a technology specialist |Classified Hourly Lesson Plans $56,371.00 $10,710.49{[6150-1000}
to support the use of technology in
Maintain or all aspects of the curriculum focusing Walk through
increase overall on STEM subjects. The Specialist will observations
student support teachers in developing
baintain ‘A’ Rating |PV teacher will participate In training [TUSD multicultural Student Services Sign in sheets $11,250.00 $2,137.50|16120-2213]
on Culturally Responsive teaching
Increase the growth |strategies during the summer {3 daysiPreservice (45 teachers @525/hour for 3 days, Note that this § has been taken
of thelower 25% |- 5 hours} and monthly as part of PD {6 hours/day) from the totat 2213.6120 budget
Woednesdays to buitd relationships adjustment amount {originatly
Close the between teachers and students $29,250/$14,300 added/total after
achievement gap adjustment $43,550, leaving a
remainder of $23,300 for line #27
below.} This increases the number
of total hours for this PD,
Maintafn ‘A’ Rating {PV teacher will participate in training |Professional materials to be used during Inventory $200.00 [6611-2213]
monthly as part of PD Wednesdays |summer training {articles, copies)
Increase the growth [to build relationships between Agenda Moved to separate line; slightly
of the fower 25% teachers and students. changed wording
Close the
Maintain ‘A’ Rating | PV will utilize four highly qualified  |Classified Staff-Temp Hourly $18,000.00 $3,420.00|§6160-1000}
temporary staff to provide tutoring
Increase the growth {to the lower 25% in reading and PD added duty no longer needed.
of the lower 25%  |math. Funds available through SIG
budget. 5ite would fike to hire
Close the temp hourly tutors instead.

5 Palo Verde
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Maintain ‘A’ Rating |PV staff will participate in peer Roving Subs for peer observation and coachingiPeer observations and 57,000.00 $1,330.00|6393-2213]
observation and coaching feedback
Increase the growth Increased amount from $3000.
of the lower 25% Data from Moving money from Teacher FTE
walkthroughs to sub line to be used for Release
Close the time for teachers working on PLC
achievement gap work and other cursiculum,
Maintain ‘A’ Rating |In order to increase reading scores, JTUSD Curriculum Department Common formative $50.00 $0.00]$30,756. moved to other line items
PV will preservice teachers on CLOSE assessment results
Increase the growth |reading strategies to use in all Preservice {45 teachers @5$25/hour for 3.5
of the lower 25%  |content areas especially with days, 6 hours/day}
infarmational text
Ciose the
achievement gap
Maintain ‘A’ Rating |[Supplies for classrooms Supplies and Materials Needs Analysis $13,578.00 [6611-1000]
Increase the growth Budget Adjustment completed to
of the lower 25% designate 513,578 from
miscellaneous supply lines for
Close the Instructional supplies to alfow
achievement gap teachers to support best practices
strategies developed in PLCs.
Added from budget adjustment.
Maintain ‘A" Rating |Secure instructional alds - capitaias |Instructional Aids - Capital Needs Analysis $20,203.00 [6643-1000]

Increase the growth
of the fower 25%

Close the
achievement gap

determined by needs analysis

Inventory

Added from budget adjustment.

6 Palo Verde
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Maintain ‘A’ Rating

Increase the growth
of the lower 25%

Close the
achievement gap

Technofogy will be purchased to
support classroom instruction,
enhance engineering and technology
theme, and to provide students
more access.,

Technology related hardware and software

Premise active panels and tables

Asset Report

$51,283.00

[6737-1000)

Remaining funds of 513,639 and
$35,404 of supplemental funding
recelved in mid-November (6643}
in the amount of $49,043 was
designated to Tech Related
Hardware-Software < 55000
{6737).

Maintain ‘A’ Rating

Increase the growth
of the lower 25%

Close the
achievement gap

Technology will be purchased to
support classroom instruction,
enhance engineering and technology
theme, and to provide students
more access,

Technofogy related hardware and software

Premise active panels and tables

Asset Report

$132,578.00

[6739-1000]

Budget Adjustment completed to
move $146,217 from 3 FTE
positions not filled {6112} and
refated Benefits {6220) to
$132,578 Technology - Related
Hardware and Software $5,000 or
more {6739).

Maintain ‘A’ Rating

Increase the growth
of the lower 25%

Close the
achievement gap

Palo Verde will purchase warranties
on magnet technology purchases.

Technology related warranties

Warranties

$14,051.00

[6432-1000]

Budget Adjustment completed to
designate $14,050 from
miscellaneous supply lines to
Technology Related Repairs (6432)
for warranties

7 Palo Verde
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Improve overall To increase family engagement, Palo [Principal, Assistant Principal, Coaches, Event flier $0.00 Paid for by 215t CCLC Grant.
student Verde will; Teachers, CSP, LSC, Magnet Coordinator and
achievement Counselors Copy of informatton Strategy added from CIP.
Organize and operate community provided to parents
Family Engagement liearning center focused on academic [Parent Link
intervention and enrichment Sign in sheets for
activities. workshops and
conferences
Hold 21st workshops for parents,
focused on making healthy lifestyle Log of transition
choices, college planning or meetings
computer skills
Log of community
Increase parent and community learning center
engagement through communication activities and
participation
bevelop protocol for staff
implementation of student and
family data chats
Hold transition meeting with all new
students and famiies {after initial
enrofiment) with Assistant Principal,
Counselor and LSC.
INTEGRATION ESTIMATED BUDGET $63,050.00 $13,356.00
ACHIEVEMENT ESTIMATED BUDGET $330,386.00 $18,452.99
$4,871.31|Adjustment made for benefits to
match ivisions, The benefits in the
plan are according to district
funding formulas.
TOTAL ESTIMATED BUDGET $430,116.30 $393,436.00 $36,680.30

8 Palo Verde
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PUEBLO HIGH MAGNET SCHOOL PLAN 2015-16 REVISED FINAL
Communication Arts

INTEGRATION GOAL (2016/17):

By the 40th day of the 2016/17 5Y, the Hispanic enrollment in 9th, 10th, and 11th grade will be no more than 70%, the ensoliment of White students wii be no less than 6.2%, and the enrollment of African American students
will be no less than 0.0% as reported on the Mojave/Synergy student tracking system.

INTEGRATION BENCHMARK {2015/16}):

By the 40th day of the 2015/16 SY, the Hispanic enroliment in 9th and 10th grade will be no more than 77.2%, the enroliment of White students will be no less than 5.6%, and the enrollment of African American students will
be no less than 0.0% as reported on the Mojave/Synergy student tracking systern.

RECRUITVMIENT AND RETENTION

Objective Strategles Resources Required for Implementation of Implementation  |Estimated Budget Estimated CHANGES MADE
Strategies Evidence Benefits
Recruitment in order to attract diverse students 1.0 FTE Magnet Coordinator Log of recruitment $42,620.00 $12,795.00(6114-2210)
and maintain an integrated status, events, parent and
retain the Magnet Coordinator who community contacts, Wording changed to be consistent
will market, conduct recruitment tours, application with other MSPs.
events, and track recruitment submissions and
activities. magnet enrollment/ Magnet Coordinator will continue
retention to serve as "House Coordinator"
for freshman as evidenced in
achievement section betow.
Recruitment tn order to attract diverse students [l Mac {to showcase Radio) Log of recrultment $0.00 Moved to technology line,
and maintain an integrated status, events, parent and
provide resources to highlight community contacts,
Pueblo's Radio program during tours, application
recruitment events submissions and
magnet enrollment/
retention

1 Pueblo
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Recruitment

In order to attract diverse students
and maintain an integrated status,
provide resources to highlight
Pueblo's television program during
recryuitment events

Instructional Supplies (to showcase TV}

Log of recruitment
evenis, parent and
community contacts,
tours, application
submissions and
magnet enroliment/
retention

$0.00

Moved to instructional aids

Recruitment

To increase ethnic diversity, Pueblo
will focus recruitment activities at
targeted TUSD schools, private
schoals, and charter schools,
Including but not limited to Doolen,
Utterback, Booth Fickett, Gridley,
Mansfeld, Magee, Dodge, Eastside
YMCA, Boys and Girls Club.

Coordinator {and other certified teachers as
neaded} to be paid 525/hour Added Duty for
recruitment at events during off contract.
PowerPoint presentation

Laptop/projector

Rack cards {funded by Magnet Department)

Time Edit Forms

$3,000.00

$570.00

[6120-2560}

Budget Adjustment completed to
move 53000 from Added duty
001.511.2560.6120.2630.80202.50
92 into Tech Related Hardware and
Soft Capital
610.511.1000.6737.2630.80202.50
92 to purchase Tech refated
hardware and software under
55000.

Recruitment

To increase ethnic diversity, Puebio
will focus recruitment activities at
targeted TUSD schools, private
schools, and charter schools.

Mileage

Mileage Log
Recruitment Log
Record of interested

parents/students with
contact information

$0.00

Did not budget mileage

Recruitment/
Retention

Maintain informationalf marketing/
advertising materials to be
distributed at district and site
magnet events and to targeted
recruitment sites.

All advertising/marketing be funded from
Magnet Department and include rack cards
and other materials as funding alfows.

Recruitment log

Record of interested
parents/students with
contact information

5,000.00

[6540-2210)

Strategy added from hudget
aflocation.

2 Pueblo
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Comprehensive networks and
systems will he established and
maintained to ensure family
engagement as well as matriculation
and transition of students into and
between schools. Pueblo’s methods
of delivery for the this process will
be: Campus Tours, Recruitment at
feader pattern schools, Middle
school visitation day, Counseling
Department Middie School
Visitations, College nights, Quarterly
Parent Meetings, Middle School
Sports Nights

Site Council
Instructional Council
School Leadership
Magnei Coordinator
Teacher Leaders
Parents

Alumnt Groups

Weekly Communiqué,
Parent Link, Schoot
Policy & Procedures,
Family Resource
Center sign-in sheets,
parent quarterly sign
in sheets, Social
Media notifications,
fiyers, pictures, and
sign-in sheets

0.00

Wording changed to be consistent
with CIP.

Recruitment and
Retention

To maintain interest and
understanding of Pueblo’s program,
and to provide additional visibility to
potential families, Pueblo will: host
and facilitate a series of making the
Grade-parental access workshop for
our middle school & high school
students, host and facilitate our
Math and Family night, host and
facilitate our Bio-Tech Night and
Sclence Night, host and facilitate our
Fine Arts Showcase, host and
facilitate our Honors Night, hosi and
facilitate our CCLC Student
Showcase, host and facllitate our
Students of the Quarter, Teachers of
the Quarter, and Transformation
Students of the Quarter Dinners, and
host and facilitate Quarterly Town
Halls.

Team Leader- Interventionists for ELA and
Math, Student Support Specialist, Tutors, HQ
Teachers, Job Coach

Event flier

Copy of information
provided to parents

Sign in sheets

Lesson Plans
Assessments

TUSD Stats

MTSS tracking/binder
Master Schedule

Contacts protocols

$0.00

Added strategy from CIP.

Wording changed slightly to be
consistent with other MSPs.

Paid for by 215t CCLC Grant.
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Retention Pueblo will communicate essential  |Translation services Updated website $0.00 Added strategy.
infarmation and hightight significant
news about Magnet teachers, Magnet Coordinator/support personne! Updated marquee Wording consistent with other
students, events through school MSPs.
website, marquee, newsletter, Parent Link Updated Facebook
Parent Link, text messaging, and page
soclal media.
Recruitment and In order to intrease positive Magnet Coordinator New Reviews added $0.00 Added strategy.
Retention perception of community, utilize on a regufar basis
online marketing such as Zillow, Parents Wording consistent with other
Great Schools, School Digger, etc. to Welcome packets MSPs.,
boost ratings and reviews of Puebfo distributed
Provide welcome packets to realtors.
Recruitment and In order to increase retention, Student Support Specialist Attendance data $0.00 Added strategy from Pueblo's CIP,
Retention provide parent education workshops Wording changed slightly to
such as Making the Grade parental Flier advertising provide clarity,
access for middle and high school workshopis)
students.
INTEGRATION ESTIMATED BUDGET $50,620.00 $13,365.00

ACHIEVEMENT GOAL {2016/17):
1. By June, 2017, Pueblo will earn a state letter grade of B {a minimum of 120 points}, as defined by the state grading system.
2. By June, 2017, students at Pueblo wifl score higher than the state median in reading and math.

3. By June, 2017, students at Pueblo will show academic growth that is higher than the state median growth in reading and math.
4. By June, 2017, the growth of the bottom 25% of students at Pueblo will be higher than the state median growth.
5. By June, 2017, the achievement gap between racial groups at Pueblo will be less than the achievement gap between racial groups who do not participate In magnet programs at comparable schools.

ACHIEVEMENT BENCHMARK {2015/16}):

1. Pueblo will earn a minimum of 12¢ points {state letter grade of B), as determined hy the resuits of the 2015-16 AZMerit.

2. Pueblo students will score on par with state median in reading and Math on the 2015-16 AZMerit.

3. Pueblo students will grow on par with state medfan in reading and Math on the 2015-16 AZMerit.

4. Pueblo students in the bottom 25% will show growth on par with the state median in reading and math on the 2015-16 AZMerit.

5. Pueblo Magnet students will show progress toward reducing achievement gaps between the racial groups participating in magnet programs compared to the achievement gaps between racial groups
not participating in magnet programs.

ACHIEVEMENT

Estimated CHANGES MADE

Benefits

Implementation  {Estimated Budget

Evidence

Resources Required for Implementation of
Strategies

Objective Strategies
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Improve overall
student
achievernent

Increase the growth
of the lower 25%

Close the
achievement gap

Increase the
number of ELLS that
are reclassified

Pueblo will maintain a master
schedule to allow teachers to meet
in regularly scheduted PLC’s, Staff
wil address achievement
discrepancies by analyzing student
work, data, designing strategies that
are systematic, timely and directive.
The team leaders will facilitate.
Instructional Coach, Magnet
Coordinator (Freshman House
Coordinator), and two Assistant
Principals will coordinate and
support this process. Administrators
will monitor.

4, FTE

Master schedule
including PLC times.

PLC Logs

$170,480.00

$51,144.00

[6112-1000]
Changed FTEs from 5 to 4
Wording in Objective, Strategies,

Resources, and Evidence changed
from original to be more spectiic.

improve overall
student
achievement

tncrease the growth
of the lower 25%

Close the
achievement gap

Increase the
number of ELLS that
are reclassified

To support the work begun during
weekly PLCs, Pueblo teachers will
participate in PLCs during off-
contract time. During this time,
teachers will review student testing
data, collaborate on curriculum,
analyze student work and data,
problem solve and develop
strategies to close the achievement
gap. Team leaders will facilitate.

Added duty @$25/hour for teachers and
certified support staff to participate in PLCs
during off-contract time.

Teacher sign-in

Comrnon formative
assessment results

PLC fog including plan
for differentiation
hased on student
results

Lesson plans folfowing
IB structure and
protocol

$5,220.00

$951.80

16120-2210]

Wording in Objective, Strategies,
Resources, and Evidence changed
from original to be more specific.
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Improve overall
student
achievement

Increase the growth
of the lower 25%

Close the
achievement gap

Increase the
number of ELLS that
are reclassified

Learner Centered Professional
Development will be used to
develop and implement research
based practices. Practical and
innovative methods will be used to
offer Tler | and H differentiation
based on student data. Teachers’
will expand on their professional
knowledge base in order to support
instruction for all students, PD
opportunities will include:

Support from District departments
including ALE.

Graphing calculator training

Summer workshop for teachers
focusing on methods of
disaggregating student data,
analyzing student work, responsive
pedagogy, Depth of Knowledge,
creating and sustaining high levels of
intellectual demand and student
directed teaching.

Added duty @525/hour for all teachers and
certified support staff to participate in
Extended Wednesdays.

Common formative
assessment results

PLC log including plan
for differentiation
based on student
results

Record of intervention
and conferences
{tracked using
Mojave/ Synergy}

$38,640.00

$7,341.60

[6120-2213]

Waording in Objective, Strategies,
Resources, and Evidence changed
from original to be more specific.

Teaching Excellence Network {TEN)
consultants to be paid by Title 1

Budget Adjustment completed to
meve $18600 from Added duty
001.511.2213.6120.2630.80202.50
92 into Externol
Vendors/Workshops,
001.511.2210.6321.2630.80202.50
92 - AERA/George Mason
University

Budget Adjustment completed to
move $3000 from Added duty
001.511.2213.6120.2630.80202.50
92 into Professional Contract
001.511.2213.6321.2630.80202.50
92 $3009, for the set up of new
equipment.

Budget Adjustment completed to

Improve overall
student
achievement

Pueblo will use an outside source 1o
set up new equipment

Involve

$4,750.00

Budget Adjustment completed to
move $3000 from Added duty
001.511.2213.6120.2630.80202.50
92 into Professional Contract
001.511.2213.6321.2630.80202.50
92 53000, for the set up of new
equipment,

improve overall
student
achievernent

Puehblo has magnet related
equipment that needs to be
repaired.

Technology repairs

$3,000.00

[6432-1000])
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Improve averafl Learner Centered Professional Substitutes for 40 teachers {2x/year) Sign in sheets $10,600.00 $2,014,00([6113-2213)
student Devefopment will be used to
achievement devefop and implement research Development of a Wording in Objective, Strategies,
based practices, inchuding training walkthrough Resources, and Evidence changed
Increase the growth |provided by outside consuitants instrument to be used from orlginal to be more specific.
of the lower 25% from the Teaching Excellence during observations to
Network {TEN). monitor teacher Teaching Excellence Network (TEN}
Close the http://fiseeed.org/programs/ten progress consultants to be paid by Title 1
achievement gap
Reflections
Increase the
number of ELLS that
are reclassified
Improve overall Teachers will work together in PLCs }PD supplies Inventory $3,250.00 [6611-2210]
student to analyze student data, analyze
achievement student work, and create lessons Lesson plans that Budget Adjustment completed to
designed to differentiate instruction. show differentiated move 5400 from unused supplies
Teachers and admin will use this Tier linstructional 001.511.2210.6611.2630.80202.50
information to create Learner strategies 92 to Supplies
Centered Professional Development 001.511.2213.6611.26630.80202.5
apportunities, 094 to cover Deficit
PD supphies for teachers in PLCs to
analyze data, student work, and
create lessons designed to
differentiate instruction.
improve overafl Teachers will work together in PLCs [Periodicals, Other Books Inventory $2,000.00 [6644-2213]

student
achievement

to analyze student data, analyze
student work, and create lessons
designed to differentiate instruction.
Teachers and admin will use this
information to create Learner
Centered Professional Development
opportunities.

Lesson plans that
show differentiated
Tier [ instructional
strategies
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Improve overall Pueblo will conduct activates that  [Materials and Supplies nventory $11,000.00 {6611-2212]
student support teachers in developing
achievement curriculum, preparing and using Lesson plans that
special curriculum materials, and show differentiated
understanding and appreciating the Tier | instructional
various technigues that motivate strategies
students.
improve overall Graphing Calecutators will be used PA Sound System Upgrade, Radio Capital, Retention of higher $35,779.00 [6737-1000]
student with students in their everyday math |that includes iMacs/ with pro tools, PC, level knowledge and
achievement and science coursework. Television |streaming software, broadcast console, studio [improved test scores Wording changed slightly.
and radio broadcasts will run mics, studio and production headphones, new {due to
regularly to support this effort. mixer. implementation.
Improve overal Communication and Media curricula |Capital Equipment to enhance CMT curriculum | Read/Write/Summary $42,611.50 16739-1000]
student and instructional tools will be inctuding: Television Studio Upgrades and Mac |forms to be
achlevement enhanced in order to give our Laptop, Graphing Calculators {5 class sets of  [completed by Wording changed slightly.
students access to curricular 30 @%120/each) students during each
Increase the growth |opportunities that align with content broadcast. QOriginal amount provided by
of the lower 25%  |and industry standards. district = 525,409
Money transferred from
Close the instructional aids {$18,203)
achievement gap Total = $43,612
Increase the
number of ELLS that
are reclassified
Close the Pueblo will place ELL students with  |Achieve 3000 Licenses Achieve 3000 data $400.00 [6891-21590}
achievement gap bilingual teachers to the greatest
extent and assign a Teacher 21st CCLC 215t CCLC sign in Added Goal

Increase the
number of ELLS that
are reclassified

Assistant to provide additional
support. ELL teachers will use
ACHIEVE 3000 as supplemental
support. ELL students will also be
recruited to 21st CCLC programs.

sheet and master
schedule

Funded by 21st CCLC and Title 1
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achievement

Increase the growth
of the lower 25%

Close the
achievement gap

math will be required to take a
semester-long Response To
Intervention class. Student
enrollment is fiuid; students are
selected and exited from the class
hased on teacher recommendation
and student data. The focus within
these courses will be Individuatized
instruction support.

improve overall Each semester students in the Instructionat Alds Protocol $13,761.00 [6643-1000]
student Freshman House will construct and
achievement lead parent-community conferences Agenda
(Encuentros} that provide students
with the opportunity to highlight Reflection
their intellectual projects. A teacher
committee will develop the protocol Sign in sheets at each
for conferences. The committee will "Encuentro”.
train other teachers.
Student conference
data form and action
plan
Improve overall Pueblo will use an MTSS committee |MTSS Committee MTSS log $0.00 Added Goals
student to create and implement
achievement interventions for at-risk students. An jTeachers Minutes
MTSS Team will meet with teachers
Increase the growth {twice a week to collect data on Agendas
of the lower 25%  {student needs and progress.
Close the
achievement gap
Increase the
number of ELLS that
are reclassified
Improve overall Freshman and Sophomore students |Math Interventionist Commaon formative $42,620.00 $12,786.00][6150-2220}]
student who are in the lower 25% quartile in assessment results
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improve overall To improve achievement in the Teacher Hourly Attendance data $14,600.00 $2,774.00}Leveraging funding with 21st
student fower 25%, ELA and Math teachers Century Grant
achievement will collaborate with 21 Century Instructional supplies Commoen formative

programs for tutoring and assessment results Budget Adjustment completed to
Increase the growth [enrichment opportunities. move $16000 from Added duty
of the fower 25% into Summer School - Academic

Pueblo will provide academic Tutors, Sumimer coordinator, and
Close the summer opportunities called Activity Helper.
achievementgap  |Freshman Academy. Funds need for

Freshman Academy summer school

per Strategy | to strengthen

Instruction and close achievement

gap for freshmen
Improve overafl Pueblo will use classified staff to Classified Hourly Attendance data $1,400.00 $266.00{{6160-1000]

student
achievement

Increase the growth
of the lower 25%

Close the
achievement gap

support students during the
Freshman Academy.

Common formative
assessment resuits

Leveraging funding with 21st
Century Grant

Budget Adjustment completed to
move $16000 from Added duty
into Summer School. Academic
Tutors, Summer coordinator, and

Activity Helper,
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Improve overall
student
achievement

To increase family engagement,
Pueblo wilk: host and facilitate a
series of making the Grade-parental
aecess workshop for our middle
school & high school students, host
and facilitate our Math and Family
night, host and facilitate our Big-
Tech Night and Science Night, host
and facilitate our Fine Arts
Showease, host and facilitate our
Honors Night, host and facilitate our
CCLC Student Showcase, host and
facilitate our Students of the
Quarter, Teachers of the Quarter,
and Transformation Students of the
Quarter Dinners, and host and
facilitate Quarterly Town Halls,

Team Leader- Interventionists for ELA and
Math, Student Support Specialist, Tutors, HQ
Teachers, Job Coach

Event flier

Copy of information
provided to parents

Sign in sheets

$0.00

Paid for by 21st CCLC Grant.

Strategy added from CiP.

INTEGRATION ESTIMATED BUDGET

$50,620.00

$13,365.00

ACHIEVEMENT ESTIMATED BUDGET

$401,111.50

$77,317.40

$1,402.10

Adjustment made for benefits to
match Ivisions. The benefits in the
plan are according to district
funding formulas.

TOTAL ESTIMATED BUDGET

$543,816.00

$451,731.50

$92,084.50
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ROBISON MAGNET SCHOOL PLAN 2015-16 REVISED FINAL
International Baccalaureate

INTEGRATION GOAL (2016/17):

By the 40th day of the 2016/17 $Y, the Hispanic enroliment n Kindergarten, 1st, and 2nd Grade wiil be ne more 70%, the enroliment of White students will be ne less than 6.2%, and the enroliment of African American
students will continue to meet the USP definition of integration as reported on the MoJave/Synergy studeat tracking system,

INTEGRATION BENCHMARK {2015/16):

By the 40th day of the 2016/17 SY, the Hispanic enroliment in Kindergarten, 1st, and 2nd Grade will be no more 74.5%, and the enroliment of White and African American students will continue to meet the USP definition of
integration as reported on the Mojave/Synergy student tracking system,

RECRUITMENT AND RETENTION

- Objective. . | T Strategles - . ‘Resources Required for Implementation of Implementation - | Estimated Budget | Estimated Benefits{ - CHANGES MADE
- 1 R B ' Strategles - - Evidence ' ' i ' o '
Recruitment In order to attract diverse students and {1.0 FTE Magnet Coordinator Log of recruitment $42,620.00 $12,786.00][6114-2210]
maintain an integrated status, retain the events, parent and Added strategy. Wording consistent
Magnet Coordinator who will market, community contacts, with other M5Ps.
conduct recruitment events, and track tours, application
recruitment activities, submissions and magnet Placement of budget expenditure
enroliment/ reteatlon changed from criginal plan to be
ick, £ sartets mbl AACDs
Recruitment To increase ethni¢ diversity, Robison will|Coordinator (and other certified teachers as Time £dit Forms $3,000.00 $570.00][6120-2213]
focus recruitment activities at targeted needed) to be pald 525/hour Added Duty for
TUSD schools, private schools, and recreitment at events during off contract, Moved to separate line; changed
charter schools. "Stipend” Into Added Duty.

PowerPeint presentation
Wording changed to be conslstent

Laptop/prajector with other MSPs.
Recruitment To increase ethnic diversity, Robison will[Mileage Mileage Log $0.00
focus recruitment activities at targeted
TUSD schools, private schools, and Recruttment Log

charter schools.
Record of interested
parents/students with

PR3 £

Recruitment/ Maintain informational/ marketing/ Alt advertising/marketing be funded from Magnet [Recruitment fog 0.00 No additional budget allocation for
Retention advertising materials to be distributed  [Department and include rack cards and other advertising.

at district and site magnet events and to |[materials as funding allows, Record of interested .

targeted recruitment sites. parents/students with Added strategy. Wording consistent

enntact infarnyation with other ASPc

Recruitment/ Robiason’s Principal will host, recruit  |Principal £-mail to Magnet 0.00 Wordling changed slightly from
Retention and educate members at the Coordinator to record all original MSP.

Broadmour Neighborhood Assocfation meetings atteaded in

meetings. recruitment log.

Record of interested
parents/students with

Soabtul '
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Recruitment and To maintain interest and understanding [Organized by Magnet Leadership Team. Pald for |Event fiier $0.00 Added strategy.
Retention of Robison®s program, and to provide by 21st CCLC Grant.
additional visibility to potential famnilies, Copy of information Werding consistent with other MSPs.
Robison will hold Showcases Parent Link provided to parents
highlighting student work.
Rack cards Signin sheets
O, Laal L 2
Retention Robison will communicate essential Translation services Updated website $0.00 Added strategy.
information and highlight significant
news about Magnet teachers, students, |Magnet Coordinator/fsupport personnel Updated marquee Wording consistent with other MSPs.
events through schoo! website,
marguee, and social media, Updated Facebook page
Recruitment and HIn order to increase positive parception [Magnet Coordinator/Principal New Reviews added on $0.00 Wording changed to be conslstent
Retention of community, utilize online marketing a regular basis with other M5Ps,
such as Zillow, Great Schools, School Parents
Digger, etc. 10 boost ratings and reviews Welcome packets
of Robison Provide welcome packets to distributed
tihe Broadmour neighborhood
assoctation.
Retention In order to increase retention, provide |Organized by 21st Century. Paldfor by 21st CCLC  {Attendance data $0.00 Wording changed to provide clarity,
parent education classes such as Family |Grant.
Nutrition, Fiier advertising class
ESTIMATED INTEGRATION BUDGET $45,620.00 $13,356.00

ACHIEVEMENT GOAL (2016/17}:

1. By June, 2017, Robison will earn a state letter grade of B or above (a minimum of 120 points}, as defined by the state grading system.
2. By June, 2017, students at Robison will score higher than the state median in reading and math.

3, By June, 2017, students at Robison will show academic growth that is higher than the state median growth in reading and math.

4, By June, 2017, the growth of the botkom 25% of students at Robison will be higher than the state median growth.

5. By June, 2017, the achievement gap between racial groups at Robison will be fess than the achievement gap compared to similar District elementary schools.

ACHIEVEMENT BENCHMARK {2015/16):

1, Robisan will earn a minimum of 106 points {state letter grade of C}, as determined by the results of the 2015-16 AZMerit.
2. The percentage of students who pass the state assessment will increase from 45% to 50%.

3. The percentage of stedents who pass the state assessment in reading will increase from 38% to 50%.

4. The percentage of students who pass the state assessment in math wil increase from 26% to 50%.

5. The median growth percentile of all students will increase from 32% to 50%.

6. The median growth percentile of the bottom 25% will increase from 35.5% to 50%.

7. Robison will reclassify the appropriate number of students in order to earn additional points on the AZ composite scores.
8. Robison will move at least 25% of the students who FFB to approaches or higher.

9. The achievement gap between racial groups in reading will be less than like grade configurations in the District.

10, The achievement gap between racial groups in math wili be tess than like grade configurations in the District.

ACHIEVEMENT
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stirdent achievement

cover classrooms while teams meet to
discuss data, work in PLCs, and plan
curriculum.

In order to Increase Tier [ instruction,
Robison will implement a Peer

Fain Ao Adodal

Oblective . “Strategies - - - Resousces Required for Implementation of - “dmplementation ] Estimated Budget | Estimated Benefits CHANGES MADE
o S . ST Strategles ST " Euidence : R Bt R IR R
Increase overall Robison wilt maintain a master schedule [1.5 FTE Certified Teacher Master schedule $68,670.00 $30,298.78}{6112-1000)
student achlevement |to allow teachers to meet in PLC's for a including PLCs
2 hour block at east once a week, Staff Wording in Objective, Strategies,
Increase the growth  |wilkaddress achievement discrepancies Common formative Resources, and Evidence changed
of the Jower 25% by analyzing student work, data, assessment results from original to be more consistent
designing strategies that are systematic, with ether MSPs.
Close the [timely and directive. The team feaders PLC fog Including plan
achievement gap will facilitate, The Magnet CoordInator for differentiation based Mote: Magnet Coordinator in original
will support this process. Administrator on student results MSP was funded within the
fincrease the number fwill monitor. Achievermnent section. This funding
of ELLS that are has been moved up to Recruitment
reclassified and Retention for the sake of
consistency with other liSPs, though
fab duties extend into both categories,
A position was ceeated for a STEM lab
facilitator by using unfilled classified
position,
Reduce student to Robison will use teacher assistants to $88,161.60 $16,750.70{[6150-1000)
teacher ration support classroom management while
the teacher warks with small groups, Classified positions went unlilfed,
Increase student provides interventions, and works with Money was transferred to a certified
archlovement indhsidial chudants foarher.nasitinn,
Increase overall Practical and Innovative methods will ba |Added duty @25/hour for all teachers and certified] Common formative $13,200.00 $3,124,00{6120-2213)
student achievement [used to offer Tier | and H differentiation jsupport staff to participate in Extended assessment resuits
based on student data. Teachers' will  [Wednesdays. Wording in Objective, Strategies,
Increase the growth  jexpand on thelr professional knowledge Data Notebooks that Resources, and Evidence changed
of the lower 25% base in order to support instruction for  [Magnet Coorginator/ Fnstructionat Coach/ Include progress of the from original to be more consistent
all students. Robison staff wilt reach Principal to facilitate lower 25% and closing with other MSPs.
Close the consensus on assessments of student the achlevement gap.
achievement gap performance, Including clear ambitious
goals for student fearning; conduct Task Lesson plans following
Increase the number  |Analysis of targeted [earning, Including format provided by
of ELLS that are colfaborative problem solving regarding principal
reclassified insteuctional strategies.
Increase overall Robison will use substitute teachers to | Substitutes $5,600.00 $1,064.00((6113-2213]
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Increase overall Robison will hire and retain a certified  |1.0 FTE Certified Math Coach Data Notebooks $0.00 $0.00|Movad to separate line.
student achievement jMath Coach to work with classes to
support differentiated Tier | instruction. Lesson plans following Wording in Strategies and Resources
This position will allow grade fevel format providad by changed from original to be more
teams to participate in two hours of principal consistent with other school pfans.
PLCs weekly.
Increase the growth  [Classified Media Intervention Specialist |1.0 FTE Classified Media Intervention Specialist Time Clock $0.00 $0.00
of the lower 25% will gather student data. This position
will work with teachers to ensure that tLesson plans reflecting
Close the students have ready access to Achieve interventions based on
achievement gap 3000, Waterford and Success Maker. student data {foflowing
format provided by
principal}
increase overall To Increase achievement in the lower  [Tutors funded by 21st CCLC program Attendance data $0.00 Wording changed to be more
student achievement ]25%, ELA and Math teachers will consistent with other MSPs.
collaborate with 21st Century programs Student test scores
Increase the growth  jfor tutoring and enrichment
of the lower 25% opportunities.
Close the
achievement gap
Increase the number
of ELLS that are
reclassified
Increase overall Robison families will be informed of Funded by 21st CCLC program. Event flier $0.00 Added strategy.
student achievement [curriculum, Instruction, and school
events via the use of the link system and Copy of information Note: also 2 retention and recruftment
newsletters, Robison will offer parent provided to parents strategy
edurcation classes.
Sign in sheets
ESTIMATED INTEGRATION BUDGET $45,620.00 $13,356.00
ESTIMATED ACHIEVEMENT BUDGET $175,631.60 $51,237.48
TOTAL ESTIMATED BUDGET $285,845.08 $221,251.60 $64,593.48
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ROSKRUGE MAGNET SCHOOL PLAN 2015-16 REVISED FINAL

Dual Language

INTEGRATION GOAL (2016/17): By the 40th day of the 2016/17 SY,, the Hispanic enrollment in Kindergarten, 1st, and 2nd Grade will be no more 70%, the enroliment of White students and African American
students will continue to reflect the definition of integration in the USP as reported on the Mojave/Synergy student tracking system.
By the 40th day of the 2016/17 SY, the Hispanic enrcliment in 6th, 7th and 8th grade wilt be no more 70%, and the enroliment of White students will be no less than 6.2%, and African American enrollment will
continue o reflect the definition of integration as reported on the Mojave/Synergy student tracking system,

INTEGRATION BENCHMARK {2015/16): By the 40th day of the 2015/16 SY, the Hispanic enroliment in Kindergarten and 1st grade will be no more 75.5%, White and African American enroliment will continue to
reflect the definition of integration in the USP as reported on the Mojave/Synergy student tracking system.
By the 40th day of the 2015/16 S, the Hispanic enrollment in 6th and 7th grade will be no more 77.9%, the enroliment of White students will be no fess than 5.8%, and African American enroliment will continue
to reflect the definition of integration in the USP as reported on the Majave/Synergy student tracking system,

1 Roskruge

announcements, TV/Radio informing Tucson
families of our Dual Language program.

Public Relations Depariment

Objective o Strategies - Resources Required for Implementation of Implementation EstEr_nat_e_d _B:_Jdget : _Estimated CHANGES MADE .
S . ' " Strategles Evidence e " Benefits '
RECRUITMENT AND RETENTION
Recruitment and in order to attract diverse students and 1.0 FTE Magnet Coordinator tog of recruitment $42,620.00 $12,795.00{[6114-22201
Retention maintain an integrated status, retain the events, parent and
Magnet Coordinator who will market, conduct community contacts,
trecruitment events, and track recruiting tours, application
activities. submissions and
magnet enroliment/
retention
Retruitment and Certified staff to aitend targeted preschools, Contact names and #s for targeted preschools [Recruitment logs $273.00 $51.871[6120-2560}
Retention Family Nights, Parent informational nights, and Teacher Hourly
open houses. Added duty for Certified staff
Recruitment Actively recruit students from targeted Coordinator te be paid $25 hr. Added Duty for [Time Edit Forms $0.00 $0.001Did not budget for off contract
preschools and elementary schools. recruitment at events during off contract. time for recruitment
PowerPoint presentation
Laptop/projector
Rack cards {funded by Magnet Department})
Retention Disseminate information via public service Radio/TV contacts and utilizing the TUSD $0.00
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Recruitment Utilize social media {school web page, Time Entry 30.00
facebook, U-Tube, Twitter and LinkedIn}, within |Temp Hourly position Web Site
the district guidelines, to further develop, $15 hr. X 10 hrs. biweekly X 22 pay periods Facebook
promote, and inform the Tucson Community of
our magnet program.
Recruitment Design/implement entry and exit interviews Existing staff reviewing the policies for Survey $0.00
with parents who have selected to attend registration and withdrawal of students
Roskruge so that we may further develop and
tailor our recruitment and retention strategies
in response to feedback.
Recruitment Partner with community organizations {with Mileage Mileage Log $300.00 [6581-2210]
targeted population] and assist in developing
dual language skills within their Recruitment Log Changed miteage from $500 to
community/business/organization. Also target $300- the amount standardized
preschools. Record of Interested across the District.
parents/students with
contact information
Recruitment and Disperse welcome packets to realtors. Coordinator/instructional Coach and Magnet {Sample Packets
Retention Office clerk will create packets of information (Realtor contact logs
regarding Roskruge's program for locai
realtors to include in their housing brochures,
Retention Provide Neighborhood Associations info about  |Coordinator/instructional Coach and Magnet [Sample Packets
Mansfeld. Office clerk will create packets of information  [Neighborhood
regarding Roskruge's program to share with  [Association contact
tocal neighborhoaod assoclations. logs
INTEGRATION ESTIMATED BUDGET $43,193.00 $12,846.87

ACHIEVEMENT GOAL {2016/17):
1. By June, 2017, Roskruge will maintain at least a state letter grade of B {a minimum of 120 points)}, as defined by the state grading system.
2. By June, 2017, students at Roskruge will score higher than the state median in reading and math.

3. By June, 2017, students at Roskruge will show academic growth that is higher than the state median growth in reading and math.

4. By June, 2017, the growth of the bottom 25% of students at Roskruge will be higher than the state median growth.

5. By June, 2017, the achfevement gap between racial groups at Roskruge will be fess than the achievement gap between raclal groups in K-8 schools in the District.

ACHIEVEMENT BENCHMARK (2015/16);
1. Roskruge will earn at least a state letter grade of B, as determined by the results of the 2015-16 AZMerit.

2. By June, 2016, students at Roskruge will score higher than the state median in reading and math, as determined by the resuits of the 2015-2016 AZMerit.
3. By June, 2016, students at Roskruge will show academic growth that is higher than the state median growth in reading and math.
4. By June, 2016, the growth of the bottom 25% of students at Roskruge will be higher than the state median growth.

5. By June, 2016, the achievement gap between raciai groups at Roskruge will be less than the achievement gap between racial groups of K-8 schools in the District.

2 Roskruge
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. Objective . - Strategies Resources Requlred for Implementation of Implementation : Estimated Budget Estimated y CHANGES MADE
e o : TR sirategles i " Evidence o ‘Benefits o '
Maintain A/B Status {Establish Dual Language Academy Student Funding for 6/5 teacher to teach the Dual Established elective $171,895.50 $51,568.65|{6112-1000]
Ambassadorships. Use local organizations to tanguage Academy class as an elective. with ambassadors
Sustain or increase jhave our youth practice public speaking, Community
overall achievement feommunity involvement, and leadership skills.
and growth Ambassadors will communicate and present
information at various events about Roskruge.
The Roskruge Dual Language Ambassadorship
will be based on academic rigor and
commitment to higher education,
Expand advanced (HS credit} classes through B FTE Master Schedule
our Advanced Learning to provide students with|Teachers will be given a 6/5 assignment to
access to advanced learning opportunities teach HS- Math, 5cience, Language Arts
beyond Spanish and Math in a Dual Language  |&Social Studies
Environment.
Offer additional targeted oral Spanish fanguage |1 Certified FTE Master Schedufe
development for any student with no prior dual
language experience through an elective class.
This individual will also serve as a parent Halson
for Dual Language Development.
Close achievement iMath interventionist will be used to support 1 Certified FTE Schedule/Roster
gaps FFB, L25, ELL and SPED students. SEE CIP
This includes increasing the number of students |3 Certified FTE
participating in Advanced Learning Experience
Improve Increase oral reinforcement of Spanish Fine Arts {(Mariachif Folklorico) Master Schedule $78,850.00 $23,655.00|{6112-1000)
achievementand  |language development through fine arts Elementary School Mariachi Temp Hourly k-5
growth of L25 experiences,
Middle School Mariachi FTE 6-8
Close the

achievement Gap

3 Roskruge

Middle School Folklorico FTE 6-8
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Increase overall Teacher Assistants will be used in the Increase Bilingual TA Aide time TA Schedule $105,544.50 $20,053.46/(6150-1000]
student classroom to provide support to classroom Proposed Aide time:
achievement teachers by working with students on « K-2: 4 hours
assignments and projects while the teacher * 3-5: 3 hours
Reduce the adult to jweorks with struggling students and small ¢ 6-7: 3hours
student ratio groups. 8:2 hours
Teacher Assistants are also language models
and support the process of learning a second 4 FTE
language. They provide oral and written Bilingual Teacher Assistants
language support.
Maintain or Full Time Librarian to support and build reading §Bilingual Librarian $42,620.00 $12,786.00{[6114-2220}
intrease overalt and technology in ali classes by providing Evidence of
student additional direct instruction on reading, collaboration with
achievement research, and writing skills to support all teachers
students while targeting the L25%
Lower 25%
Maintain A/B status [Teachers will participate in training{s) focused |Ongoing Professional Development for Agenda $21,538.00 $4,092,22{{6120-2213}
on differentiated instructional strategies which, |teachers as provided by the school and Sign In Sheet
Sustain or increase {in turn, will promote dual language Language Acquisition and other internal
growth of L25s devetopment in and out of the classroom departments
Improve overall Roskruge wilk operationalize PLCs so that Teacher Added Duty for Extended Schedule $7,300.00 $1,387.00({6120-2210}
achievementand  |teachers meet for two hour blocks at least once |Wednesdays Calendar
growth a week. Logs
Journals
improve overall
achievement and
growth for L25s
Roskruge will purchase supplies and materials |Materials and Supplies Inventory $3,000.00 [6611-2210]
far teachers to use during PLCs.
Sustain overall Teachers will be required to devefop and Substitutes Substitutes $0.00 $0.00

achievement and
academic growth

participate in math PLCs utilizing various district
and state data for grade level teams to address
the academic needs of subgroups: L25 , ELL, AA,
Hispanics identified as FFB. in Math

{4 middle school math teacher & 12
elementary teachers will utilize a sub for
release time} 2x/fyear

4 Roskruge
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student
achievement

dominant students to attend SummerCamp .
This will assist in establishing the foundation for
a positive experience whike simultaneously
exposing students to basic orai fanguage
development in Spanish prior {o school starting.

2 HQ Spanish teacher

5 Roskruge

Malntain or English Language Development {ELD} Teachers |Frequent Classroom Observations for SEt SEI Observations 30.00 $0.00
increase overall will implement Structured English Immersion  {implementation
student strategies specifically designed for ELL students.
achievemnent Frequent classroom observations for EE|
Lower 25% imptementation
Support from Language Acquisition and CCR
Department
Maintain or Target African American and Hispanic FFB Math Cats/Word Cat Volunteers —Organized byiTutering rosters $0.00 $0.00) 21st Century
increase overail students to participate in 217 CCLC intervention |Counselor and Coordinators to assign students
student and summer school programs, {AA and H students) by using Benchmark and
achievernent AZ Merit Data
Lower 25%
Increase overall Materials for advanced bilingual classes and Materials $500.00 [6611-1000}
student materials for summer program, Materials
achievement include paper, glue, pencils, etc.
increase overall Create opportunities for all new English Summer Boot Camp Summer Roster $31,500.00 $5,985.00}[6120-1000]

Funding was moved from
teacher salary, substitute
teachers, added duty, benefits,
and classified hourly to create
Summer Boot Camp.

The objective of the Summer
Academy will be to provide all
students with the Duat
Language and ALE experience
while ensuring a smooth
transition for our incoming 6th
grader, This willbe
accomplished by embedding
critical thinking skills.
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increase overall
student
achievement

Create opportunities for all new English
dominant students to attend Summer Camp .
This will assist in establishing the foundation for
a positive experience while simuitaneously
exposing students to basic oral fanguage
development in Spanish prior te school starting.

Summer Boot Camp
2 HQ Bilingual Teaching Assistant

Summer Roster

$1,500.00

$285.00

[6160-1000)

See Summer Boot Camp above

Increase overall
student
achievement

Create opportunities for all new £nglish
dominant students to attend Summer Camp .
Fhis will assist in establishing the foundation for
a positive experience while simultaneously
exposing students to basic cral fanguage
development in Spanish prior to school starting.
Roskruge will utilize office staff during Summer
Boot Camp.

Summer Boot Camp
Office Support

Work Logs

$3,700.00

$703.00

[6160-2410]

See Summer Boot Camp above

increase overall
student
achievement

Create opportunities for all new English
dominant students to attend Summer Camp .
This will assist in establishing the foundation for
a positive experience while simulianeously
exposing students to basic oral language
devefopment in Spanish prior to schoo! starting.
Roskruge will utilize a monitor during Sumimer
Boot Camp to ensure student safety.

Summer Boot Camp
Monitor

Work Logs

$1,264.00

$240.16

{6160-2660]

See Summer Beot Camp above

increase overall
student
achievement

6 Roskruge

Technology will be used to strengthen Tier
Instruction, provide supplementat support for
Tier 2 and Tier 3. Roskruge will purchase
Document Cameras, Lap Tops, Desk Top,
Computer on Wheels, Projectors, and other
classroom related technology.

Technology Hardware and SoRlware

$111,000.00
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Family Engagement Title |

Roskruge Bilingual Magnet will conduct at least

4 academic and dual language exhibitions for

parents and families.

Parents will participate in classes designed {o

allow them to understand the dual language

program and support their child at home n both

languages{Achieve 3000)

Monthly newsletter and event calendars are

sent out to alf parents electronically and in hard

copy

Roskruge maintains an active membership in

PTA and Site Council

Making the Grade —Parental access for Middle

School parents

Parent Link engoing communications

INTEGRATION ESTIMATED BUDGET $43,193.00 $12,846,87

ACHIEVEMENT ESTUVIATED BUDGET $580,212,00 $120,755.49

$13,700.54|Adjustment made for benefits

to match Ivisions. The benefits
in the plan are according to
disteict funding formulas.

TOTAL ESTIMATED BUDGET $770,707.90 $623,405.00 $147,302.90

7 Roskruge
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SAFFORD K-8 MAGNET SCHOOL PLAN 2015-16 REVISED FiINAL
International Baccalaureate

INTEGRATION GOAL (2016/17):

By the 40th day of the 2016/17 SY, the Hispanic enrollment in Kindergarten, 1st, 2nd, 6th, 7th, and 8th grade will be no more 70%, the enroliment of White students will be no less than 6.2%, and the enrcllment of African
American students will be no fess than 0.0% as reported an the Mojave/Synergy student tracking system.

INTEGRATION BENCHMARK (2015/16):

By the 40th day of the 2015/16 SY, the Hispanic enroliment in Kindergarten and 1st grade wilk be no more than 72.2%. In 6th and 7th grade, Hispanic enroliment will be no more than 76.7%. The enroliment of White
students In Kindergarten and 1st grade will be no less than 6.2% and in 6th and 7th grade will be no less than 5.4%. The enroliment of African American students will be no less than 0.0% as reported on the Mojave/Synergy
student tracking system.

RECRUITMENT AND RETENTION

Objective Strategies Resgurces Required for implementation of Implementation Estimated Budget | Estimated Benefits CHANGES MADE
Strategies Evidence
Recruitment In order to attract diverse students and |1.0 FTE Magnet Coordinator Log of recruitment $42,620.00 $12,786.00§[6150-2210]
maintain an integrated status, retain the events, parent and
Magnet Coordinator who will market, community contacts, Wording changed to be consistent
conduct recruitment events, and track tours, application with other MSPs.
recruitment actlvities. submissions and magnet
enroliment/ retention
Recruitment To increase ethnic diversity, Safford will {Coordinator {and other certified teachers as Time Edit Forms $1,247.00 $236.93|[6120-2560]
focus recruitment activities at targeted |needed) to be paid $25/hour Added Duty for
TUSD schoaols, private schools, and recruitment at events during off contract. Moved to separate line; changed
charter schools. "Stipend" into Added Duty.
PowerPoint presentation
Wording changed to be consistent
Laptop/projector with other MSPs.
Rack cards (funded by Magnet Department}
Recruitment To increase ethnic diversity, Safford will |Mileage Mileage Log $0.00 Moved to separate fine
focus recruitment activities at targeted
TUSD schools, private schools, and Recruitment Log
charter schools.
Record of interested
parents/students with
rontact infarmatinn
Recruitment/ Maintain informational/ marketing/ All advertising/marketing be funded from Magnet |Recruitment log 0.00 No additional budget allocation for

Retention

advertising materials to be distsibuted
at district and site magnet events and to
targeted recruitment sites.

Department and include rack cards and other
materials as funding allows.

Record of interested
parents/students with

rontact infarmation.

advertising.

Wording changed to be consistent

with ather MSPs

1 Safford
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Reeruitment 1B Program information wilt be provided Magnet Coordinator Logs will be kept 0.00 Wording changed slightly. |
to families who come for tours or enroll showing name, date, d
their students in the IB PYP or MYP 18 Program books detailing PYP and MYP programs. |current middle school,
program. and ethnicity of the

families visiting.

Recruitment and To malntain interest and understanding |Organized by Magnet Leadership Team. Paid for by|Event flier $0.00 Added strategy.

Retention of 1B Program, and to provide additional |21st CCLC Grant.
visibility to potential families, Safford K- Copy of information Wording consistent with other MSPs.

8 will hold 1B Showcases and a PYP Parent Link provided fo parents
Exhibition.
Rack cards Sign in sheets
Teanciatl Sarail

Retention Safford K-8 will communicate essential |Translation services Updated website $0.00 Added strategy.
information and highlight significant
news about Magnet teachers, students, }Magnet Coordinater/support personnel Updated Facebook page Wording consistent with other MSPs,
evenis through schoo! website and
social media. Note: S$afford does not have a

marquee to use for community
comimunication purposes.

Recruitment and In order te increase positive perception [Magnet Coordinator New Reviews added on $0.00 Wording changed to be consistent

Retention of community, utilize online marketing a regular basis with other MSPs.
such as Zillow, Great Schools, School Parents
Digger, etc. to boost ratings and reviews Woelcome packets
of Safford. Provide welcome packets to distributed
Davis Monthan Air Force Base and the
Safford neighborhood assoclation.

Retention in order to increase retention, provide |Organized by 21st Century. Paid for by 21st CCLC  |Attendance data $0.00 Wording changed o provide cfarity.
parent education classes such as Grant.

Strengthening Families (CODAC) Flier advertising class
{NTEGRATION ESTIMATED BUDGET $43,867.00 $13,022.93|

2 Safford




Case 4:74-cv-00090-DCB Document 1970-2 Filed 10/26/16

ACHIEVEMENT GOAL {2016/17):
1, By June, 2017, Safford will earn at least a state letter grade of B {a minimum of 120 points), as defined by the state grading system.
2, By June, 2017, students at Safford will score higher than the state median in reading and math.

3. By June, 2017, students at Safford will show academic growth that is higher than the state median growth in reading and math.

4, By June, 2017, the growth of the bottom 25% of students at Safford will be higher than the state median growth.
5. By June, 2017, the achievement gap between racial groups at Safford will be less than the achievement gap between ractal groups of other K-8 schools In the District.

ACHIEVEMENT BENCHMARK (2015/16}):
1. Safford will earn at least 113 points on the state letter system, as determined by the results of the 2015-16 end of year state standardized assessment.
2. Safford will increase the percentage of students passtng math in the state standardized assessment by 7%, moving from 43% to 50%.
3. Safford lower 25% of students will show a 10% growth in math and 12% growth in reading as determined by the results of the 2015-16 end of year state standardized assessment.

4, Saffard will close the achievement gap in reading between African American and White students by 5 points as determined by the results of the 2015-16 end of year state standardized assessment.
5. Safford will close the achievement gap in math between African American and White students by 10 points as determined by the results of the 2015-16 end of year state standardized assessment.

Page 118 of 143

ACHIEVEMENT

Objective Strategies Resources Required for impiementation of Imptementation Estimated Budget | Estimated Beneflts CHANGES MADE
Strategles Evidence
Improve overall Safford K-8 will maintain a master 10.0 FTE to allow for retention of 7 period day. Master schedule $553,458.00 $166,037.70|16112-1000]
student achievement }schedufe to allow primary teachers to including support staff
meet in PLC's for at least a 2 hour block Wording in Objective, Strategies,
increase the growth  [at least once a week. Staff will address PLC Logs Resources, and Evidence changed
of the lower 25% achievement discrepancies by analyzing from original to be more specific.
student work, data, designing strategies
Close the that are systematic, timely and
achievement gap directive. The team leaders will
facilitate. The IB Coordinator, Reading
Increase the number |Speacialist, and Math Specialist will
of ELLS that are coordinate and support this process.
reclassified Administrators will monitor.
Improve overall Summer work to focus on PBIS program |Added duty $1,500.00 $285.001{6120-2410]
student achievement |and {esson plans, school discipline &
restorative practice committee work. 181
program development.
Improve overall Summer work to focus on PBIS program |Classified temp hourly $1,500.00 $285.00}[6160-1000)

student achievement

and lessen plans, school discipline &
restorative practice committee work, {5/
program development.

3 Safford
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improve overall
student achievement

Increase the growth
of the lower 25%

Close the
achievement gap

Increase the number
of ELLS that are
reclassified

Learner Centered Professional
Development will be used to develop
and implement research based
practices. Practical and innovative
methods will be used to offer Tier [and
it differentiation based on student data.
Teachers’ will expand on their
professional knowledge base in order to
support instruction for all students. In
collaborative teams, teachers wilk utilize
the student growth model in which
examining student work is the focus.
Staff will address achievement
discrepancies by analyzing student
work, data, designing strategies that are
systematic, timely and directive. The
team leaders will facilitate. The (B
Coordinator, Reading Specialist, and
Math Specialist witl coordinate and
support this process. Administrators
will monitor.

Added duty @25/hour for all teachers and certified
support staff to participate in off contract
Professional Development

Common formative
assessment results

PLC log including plan
for differentiation based
on student results

Lesson plans following
1B structure and
protocol

$18,771.00

$3,566.49

[6120-2213]

Wording in Objective, Strategies,
Resources, and Evidence changed
from original to be more specific.

Improve overall
student achievement

Learner Centered Professional
Development will be used to develop
and implement research based
practices.

Resource and research materials for PD

Inventory
Lesson plans

Ioct scores.

$20.00

[6611-2213]
Moved to separate line.

Wnrdine chansed for concicteaney. |

Improve overall
student achievement

Safford will purchase supplies for
students that support the IB curricufum.
Schoolwide developmentat notebooks,
art sketch book portfolios, and other
classroom supplies

Supplies

$6,000.00

[6611-1000]

Money for supplies was moved from
benefits, added duty, added duty
coordinator, and District supplies.

Improve overall
student achievement

Safford K-8 will hire and retain a trained
I8 Program Coordinator to work with
teams on a weekly basis to integrate IB
principles and strategies into district
curriculum. Instructional strategies will
be reviewed based on student data.

1.0 FTE Certified 1B Program Coordinator

Common formative
assessment results

PLC log Including plan
for differentiation based
on student results

Lesson ptans following
1B structure and
protocol

$0.00

$0.00

Maoved to separate fine.

4 Safford
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[mprove overall Safford K-8 will hire and retain a 1.0 FTE Certified Reading Coach Comman formative $0.00 $0.00{Moved to separate line,
student achievement jcertified Reading Coach to work with assessment results
teaching teams and students {push in
model, as dictated by IB program PLC log including plan
standards) for differentiation based
on student results
Lesson plans following
1B structure and
protocol
Improve overall Safford K-8 will hire and retain a 1.0 FTE Certified Math Coach Common formative 30.00 $0.00{Moved to separate line.
student achievement |certified Math Coach to work with assessment resufts
teaching teams and students (push In
model, as dictated by IB program PLC log including plan
standards) for differentiation based
an student results
Lesson plians following
IB structure and
protocol
Improve overall To comply with 1B Program Registration Certificate of completion $2,977.66 £6360-2213)
student achievement |requirements, provide registration for 1B
tralning.
Increase the growth
of the lower 25%
Close the
achievement gap
Improve overall To comply with IB Program Out of State Travel $4,522.34 [6583-2213)

student achievement

Increase the growth
of the lower 25%

Close the
achievement gap

requirements, provide registration for iB
training.

5 Safford
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tmprove overall
student achievement

Increase achievement
of lower 25% through
Tier 2 interventions
within school day.

instructional Aids that atign with 1B
curriculum.

Supplementa! instructional aides to
support Magnet plan strategy: increase
achievement of lower 25% through Tier
2 interventions within school day. Use
Fountas & Pinnelt Leveled Literacy
Intervention for k-8 students.

Instructional Aids

$27,000.00

f6643-1000]

Transferred benefits to Supplemental
instructional aides

Improve overall
student achfevernent

Safford is working toward establishing a
rigorous and inviting school cukture. To
this end, Safford will purchase rugs for
classrooms. Classroom rugs support the
Daily & literacy program Safford uses as
well as whole group instruction in the K-
3 classrooms.

Furniture and Equipment

$3,000.00

[6731-1000]

Transferring monies from unfilled
positions and associated benefits into
non-tech capital to replace ofd rugs
for select primary grades in K-3
classrooms in need.

Improve overall
student achievement

Increase the growth
of the lower 25%

Close the
achievement gap

5" and 7 grade students will attend Sky
School, which will increase student
engage and student leadership by
utilizing a place based, inquiry based,
outdoor science education program.

Program tuition

Student reflections and
student driven data
journals

$3,300.00

(6813-1000]

Money was transferred from added
duty coordinator and District supplies
to fund this activity.

Improve overall
student achievement

Increase the growth
of the fower 25%

Close the
achievement gap

5% and 7 grade students will attend Sky
School, which will increase student
engage and student feadership by
utlizing a place based, inquiry based,
outdoor science education program.

Sth grade IB unit that focuses on
Conservation in the ocean and with
water. Students plan a trip to Sea World
that includes this focus. The student trip
gives an authentic experience in
understanding the need for
conservation.

Student Fravel

Student reflections and
student driven data
journals

$4,688.00

[6894-2190]

Money was transferred from Other
M&O {53000) and benefits to fund this
activity.

6 Safford
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tmprove overall
student achievement

increase the growth
of the lower 25%

Close the
achievement gap

To improve achtevement in the lower
25%, ELA and Math teachers will
collaborate with 21% Century programs
for tutoring and enrichment
opportunities,

Safford Algebra Saturday school,
Students come in for tutoring on the
Saturday twice per month to get caught
up, make up or retake tests, review old
material, and increase math skilis.

K-5 students will have the opportunity
to participate in leveled literacy
intervention, tutoring or enrichment.

Teacher Hourly-Tutoring

Attendance data

Student test scores

$5,450,00

$1,035.50

[6120-1000]

Money moved from added duty and
benefits to fund Saturday Algebra
School.

Improve overall
student achievement

Family Engagement

Safford families will be informed of
curriculum, instruetion, and school
events via the use of the link system and
newsletters. (e.g. PYP Exhibition, IB
Showcase, PYP family communication
folder, and IB workshops for families)
Safford X-8 will offer parent education
classes, literacy workshops, student
orientationftransition meeting.

Funded by 21st CCLC program.

Event flier

Copy of Information
provided to parents

Sign In sheets

$0.00

Note: also a retention and recruitment
strategy

ESTIMATED INTEGRATION BUDGET

$43,867.00

$13,022.93

ESTIMATED ACHIEVEMENT BUDGET

$632,188.00

$171,209.69

$1,010.88

Adjustment made for benefits to
match lvisions. The benefiis in the
plan are according to district formulas.

TOTAL ESTIMATED BUDGET

$861,293,50

$676,055.00

$185,243.50

7 Safford
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TUCSON HIGH SCHOOL PLAN 2015-16 REVISED
Natural Sciences/Fine and Performing Arts

INTEGRATION GOAL {2016/17):

INTEGRATION BENCHMARK {2015/16):

By the 40th day of the 2016/17 SY, the Hispanic enrollment in 9th, 10th, and 11th grade will be no more 70%, and the enrolfment of White and African American students meet the USP definition of an integrated school as
reported an the MoJave/Synergy student tracking system.

By the 40th day of the 2015/16 SY, the Hispanic enrollment in 9th and 10th grade will be no more 74.4%, and the enroliment of White and African American students meet the USP definttion of an Integrated school as
reported on the Mojave/Synergy student tracking system.

RECRUITMENT AND RETENTION

focus recruitment activities at targeted
TUSD schools, private schools, and
charter schools.

in¢lude the tour dates and dates of schoot events
to be distributed at district and site magnet events
and to targeted pre-schools. Maintain/update
materfals and supplies for district and site magnet
recrultment: Poster board, back board, material,

dicalae cacac

Record of interested
parents/students with
contact information

Objective Strategies Resources Required for Implementation of Implementation Estimated Budget | Estimated Benefits CHANGES MADE
Strategles Evidence
Recruitment In order to attract diverse students and |2 FTE Magnet Coordinator H.og of recruitment $84,750.00 $25,425.00{[6114-2210}
maintain an integrated status, retain the events, parent and
Magnet Coordinator who will market, community contacts,
conduct recruitment events, and track tours, application
recruiting activities, submissions and magnet
enrollment/ retention
Receuitment Yo increase ethnic diversity, THMS will  {CoordInator Time Edit Forms $3,000.00 $570.00}6125-1000]
focus recrultment activities at targeted  jPowerPolnt presentation
TUSD schools, private schools, and
charter schools. Laptopfprojector
Rark rards funded b Baonet Donartmentt
Recruitment To increase ethnic diversity, THMS wilk  {Other certified teachers as needed to be paid Time Edit Forms $2,816.56 $535.154[6120-2190)
focus recruitment activities at targeted |525/hour Added Duty for recruitment at events
TUSD schools, private schools, and during off contract.
charter schonls
Recruitment To increase ethnlc diversity, THMS will  |[Mileage Mileage Log $0.00 DId not budget for mileage
focus recreitment activities at targeted
TUSD schools, private schools, and Recruitment Log
charter schools.
Record of interested
parents/students with
cantart inf, b
Recruitment To increase ethnic diversity, THMS will  [Develop marketing/advertising materials that Recruitment tog $0.00 Supplemental funding allocation of

$3000 for advertising

Move money to magnet supplies.

1 Tucson
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Recruitment To increase ethnic diversity, THMS Fine |Student transportation Recruitment [og $0.00] 3750 moved to construction for
and Performing Arts groups wilt conduct improvement of the Little Theatre
performances at targeted
Elementary/Middle Schools for
rerriitmant nmironses
Recruitment To increase ethnic diversity, THMS will  {Substitutes for teachers Applications submitted $0.00 Moved $500 for substitute teachers to
perform In vartous community events. to School Community purchase projectors
Services will reflect the
Tours will be provided to any Interested diversity of the district
farmily. and wilt contain e more
than /0% of any ane
ethnic group.
Receuitment and To increase diversity and vislbllity to Mailing to current 8th graders Supplies for signage [Applications submitted 50,00 Moved 52500 for substitute teachers
Retention potential families, Tucson High will hold {{ink, foam hoard} to School Community to purchase projectors
an annual Magnet Open House. Services will reffect the
diversity of the district
and wilt contain no more
than 70% of any one
ethnic group.
Recruitment and To Increase diversity and visibllity to Supplies for signage {ink, foam board} Applications submitied $491.98 [6550-2560}
Retention potential familles, Tucson High will hold to School Community
an annual Magnet Open House. Coples Services wil reflect the
diversity of the district Funding transferred from added duty
and will contain no more PLC to print banners.
than 70% of any one
ethnic group.
Recruitment and To maintain a wide range of course Maintain or expand Fine Arts angd Natural Science | The variety of courses $1,295,018.00 $388,805.40[Reworded strategy from originak: "To

Retention offerings that attract students to THMS, |course offerings offered will be evident in increase ethnic diversity THMS will
continue 0 fund 31.6 FTE n the Master Schedule. fund 31.6 FTE in Fine/Performing Arts
Fine/Performing Arts and Sclence and.Sclence™

Retention THMS will communicate essential Translation services Updated wehsite Added strategy
information and hightight significant
news about Magnet teachers, students, |Magnet Coordinator/support personnel Updated marquee
events through school website, social
media, and marque. Updated Facebook page

Recruitment and In order to increase retention of Organized by 21st Century and Magnet Event fller Added strategy

Retention accepted applicants, provide Orlentation|Coordinator, Pald for by 21st CCLC Grant.

Nights, held on THMS's campus.

Parent Link

Rack cards

Copy of information
provided to parents

Sign in sheets

2 Tucson




Reg¢ruitment and
Retention

Case 4:74-cv-00090-DCB Document 1970-2 Filed 10/26/16 Page 125 of 143

I order to increase positive perception
of community, utilize online marketing
such as Zillow, Great Schools, School

Magnet Coordinator

Parents

New Reviews added
each year

Added strategy

Digger, etc. to boost ratings and reviews
of Tueson High.

$1,387,076.54 $415,335.55

INTEGRATION ESTIMATED BUDGET

ACHIEVEMENT GOAL {2016/17):

1. By June, 2017, Tucson High will earn a state letter grade of B (a minimum of 120 points}, as defined by the state grading system.

2. By June, 2017, students at Tucsen High will score higher than the state median in reading and math.

3. By June, 2017, students at Tucson High will show academic growth that is higher than the state median growth in reading and math.

4, By June, 2017, the growth of the bottom 25% of students at Tucson High wilf be higher than the state median growth.

5. By June, 2017, the achievement gap between racial groups at Tucson High will be {ess than the achievement gap between racial groups compared to high schools in the District.

ACHIEVEMENT BENCHMARK (2015/16):

1. Tucson High will earn a state letter grade of B as determined by the resutts of the 2015-16 AZMerit,

2. Tucson High students will score above the state median in reading and math on the 2015-16 AZMerit.

3. Tucson High students will score above the state median in reading and math on the 2015-16 AZMerit.

4. Tucson High students in the bottom 25% will show more growth compared to the state median in reading and math on the 2015-16 AZMerit.

5. Tucson High students will show progress toward reducing achievement gaps between the raclal groups in reading and math compared to high schools in the District,

ACHIEVEMENT

Objective Strategles Resources Required for Implementation of Implementation Estimated Budget | Estimated Benefits CHANGES MADE
‘ Strategles Evidence
Improve overall THMS teachers will participate in PLCs  |Added Duty for Magnet teachers to participate in | Teacher sign-in $1,367.29 $259.791{6120-2210]}

student achievernent Joace a week for & two hour biock. In PLCs 2xfweek @525/hr.
PLCs they will review student {esting
Increase the growth  |data, collaborate on curriculurn, analyze
of the lower 25% student work and data, problem solve
and develop strategies to close the

achievement gap.

Wording in Objective, Strategies,
Resources, and Evidence changed
from original to be more specific.

PLC log Including
student data

Parent contact log
Added Duty and associated benefits
moved to purchase sheet music,
musical Instruments, projectors

Close the
achievement gap

Increase the number
of ELLS that are
rectassified

3 Tucson
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improve overall The opportunity to participate in pre-  jAdded Duty for THMS teachers to participate in off-|Siga-ia sheets $22,230.16 $9,593.86({6120-2213]
student achievement |service Professional Development wilt  jcontract PDs @5$25/hr.
be offered; additional pfanning time will Lesson plans that show Supplemental funding allocation
Increase the growth  [also be made available throughout the differentlated Tier 1 {$13,020.)
of the lower 25% schoal year to support the work begun instructional strategies
during PLCs and o work on the Summer Funding transferred from added duty
Close the Bridge Program, (PLCs) $18,804.02
achievermnent gap
Increase the number
of ELLS that are
reclassified
Improve overall Teachers' will expand on thele Substitutes for teachers Teacher Reflections $5,950,00 [6393-2210]
student achievement |professional knowledge base in order to
support Differentiated Tier 1 instruction Move Money from added duty PLCs to
[ncrease the growth  |for ali students by participating in pull- pay subs for Teachers to work on
of the lower 25% out peer observation, data chats, and Student Achievement and Curricufum
coaching. Development.
Close the
achievernent gap
Increase the number
of ELLS that are
reclassified
Improve overal] Learner Centered Professional Teacher Stipends for Dance, Drums, Folkforico, and $8,501.00 $1,801.86/{6125-1000]
student achievement |Development will be used to develop  |Mariachi.
and implement both practical and
innovative methods of differentiation
based on student data. Teachers’ will
expand on their professional knowledge
base in order to support Differentiated
Tier 1 tnstruction for all students.
Improve overall THMS will fully stock classrooms willall  {Suppiies and Materials inventory $53,950.00 [6611-1000}

student achievement

Increase the growth
of the lower 25%

Close the
achlevernent gap

increase the number
of ELLS that are
rectassified

necessary student materfals that
support unit development and the
cuertculum, This includes sheet music,

Moved unallocated classified funding
o increase supply

4 Tucson
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student achlevement |Freshman and Sophomore students who
place in the bottom 25% in Math, will be Attendance data
Increase the growth  |placed in a Response to intervention
of the lower 25% class targeting essential skill deficits. Student test scores
Close the
1t L

5 Tucson

Improve overall THMS will fully stock classrooms will all |fnstructional Aids tnventory $7,160.00 [6643-1000]
student achievement |necessary instructional aides that
support unit development and the
Increase the growth  [curriculum. This includes scales for
of the lower 25% science.
Close the
achievement gap
increase the number
of ELLS that are
reclassified
Improve overall THMS will update student furniture for §Furniture and Equipment fess than $5000 $5,200.00 [6731.1000]
student achlevement jstudentsin the Fine and Performing Arts
progeam. This purchase Includes
cabinetry and chairs.
fmprove overall THMS will purchase classroom Tech related Hardware and Software less than $11,903.74 [6737-1000]
student achievement |technology including projectors, 55000 Money moved from added duty,
document cameras, lap tops, and other district supplies, and benefits to fund
pOlINMEnt A8 Necossary. this fine item
Improve overall Provide assistants for elective magnet  jSupport will be provided by classifled personnet Time Clock $4,050.00 $1,635.14{[6160-2120]
student achievement jclasses that are over capacity according |such as
to the 1:27 ratio. -Assistant to the band director
-Accompanist
Other rlacsified tamn hoely a< neaded
improve overall To improve over-all achievement, each |Added duty @25/hour Documented $16,200.00 $3,078.00|[6120-1000]
student achievement |teacher will be assigned 2 to 3 students interventions entered
from the bottom 25%. They will track into Mojave/Synergy Wording in Evidence changed to add
[ncrease the growth  their grades, oversee conference period Synergy.
of the lower 25% usage, tutering, and parental contact.
Close the
achievement gap
improve overall THMS will repalr and up-date the Little  |Construction Services Involce $4,820.00 [6450-4700]
student achievement |Theatre inciuding fighting and sound
system. Money moved from student travel, in
state travel, added duty, and benefits
tn rreate thic line item
Improve overall To improve student achievement, Rl Classes Class rosters $0.00 Evidence changed from "Class {ists”
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Improve overall
student achievement

Forem networks and systems to ensure
family engagement as well as
matriculation and traasition of students
into and between schools, including
activities such as:

Freshman Orientation

(lass meetings

Transition meetings for Exceptional
Education students

Freshman Bridge program
Parant-Teacher conferences

Open House

POWWOW ~ Produce on Wheels
Without Waste

Senior Night

College Night

Alumnk Breakfast

Magnet Open House

Magnet recruiting events at middle
schools

College and Career Center

Resouree Fair during [unch

ASVAB, PSAT, and ACT testing
Parent Link

Schoel, club and teacher websites
Athletic events

Booster clubs

Parent Teacher Assoclation

Teachers, Parents, Administration, College and
Career Readiness Counselors, Badger Foundation,
Site Council representatives

Announcements, Sign in

sheets, TUSD Stats
updates, Parent Link
logs, Monthly minutes
from booster clubs,

Minutes from meetings

$0.00

$0.00

Added Strategy from CIP

ESTIMATED INEGRATION BUDGET

$1,387,076.54

$415,335,55

ESTIMATED ACHIEVEMENT BUDGET

$141,332.19

$16,368.65

40,02

Adjustment made for benefits to
match {visions. The benefits in the
plan are according to district formulas,

TOTAL ESTIMATED BUDGEF

$1,960,112.90

$1,528,408.73

$431,704.17

6 Tucson
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TULLY MAGNET SCHOOL PLAN 2015-16 REVISED

Gifted and Talented

INTEGRATION GOAL (2016/17):
By the 40th day of the 2016/17 SY, the Hispanic, African American, and White enrallment in Kindergarten will continue to reflect the definition of integration in the USP,

INTEGRATION BENCHMARK {2015/16):
By the 40th day of the 2015716 SY, the Hispanic, African American, and White enrollment in Kindergarten will continue to reflect the definition of integration in the USP. By the 40th day of 2015/16 5Y,
the Hispanic, African American, and White enroliment in First Grade will continue to reflect the definition of integration in the USP.

Benchmarks/Goals apply to each grade level cohort that moves up frem Kindergarten starting in the 2015/16 5Y,

magnet events, Including GATE
recruitment events. Organize school
recruitment events.

needed) to be paid $25/hour Added Duty for
off contract recruitment events.

PowerPoint presentation

Laptop/projector

Rack cards {funded by Magnet Department}
Fliers mailed to targeted pre-schools twice a

year {estimated 55000, to be paid for from
Centra! marketing budget}

- Objective ... ‘Strategles .| -Resources Required for Implementation of Implementation Estimated Estimated "CHANGES MADE . . -
RN o S : ' © - Strategles - R " Evidence Budget " ‘Benefits : ’ s ’
RECRUITMENT AND RETENTION
Recruitment and In order to attract diverse students |1.0 FTE Magnet Coordinater Number of $42,620.00 $12,786.00}{6114-2210]
Retention and maintain an integrated status, applications turned in
retain the Magnet Coordinator who Speciffed "Magnet"”
will market, conduct recruitment Log of recruitment
events, track recrulting activities, events, parent and
and track retention of magnet community contacts,
students. tours, application
submissions and
magnet enrollment/
retention
Event Fliers/Handout
Recruitment Participate In district sponsored Coordinator {and other certified staff as Time Edit Forms $3,000.00 $570.00{{6120-2560}

Moved to separate line; changed
"Stipend"” Into Added Duty

Added "and other certified staff as
needed”

1 Tuilly
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Recruitment Visit targeted preschools and Mileage Mileage Log $300.00 $0.00[[6581.2210]
community centers to offer/present
information about Tully's GATE Recruitment Log Moved to separate line; changed
program. Participate in open houses mileage from $500 to $300 - the
and information nights. Record of interested amount standardized across the
parents/students with District.
contact information
Recruitment Community Outreach to attract GATE/ALE Department Support and Meeting Agenda/Note $1,000.00 $0.00|[6611-2190)
students to Tully for SY 2016-17 for |Collaboration
the Gifted and Talented theme.
GATE brochures and materials
Marketing Materials, to be paid for from
Central marketing budget {Pencils and Tiger
magnaets with Loga}.
Retention 1n order to increase retention, have |School Community Liaison Log of parent contact $0.00 $0.00|Added Strategy
Sechool Community Liaison contact
new parents and personally invite Not Magnet funded
them to participate in school
committees and events.
INTEGRATION ESTIMATED BUDGET $46,920,00 $13,356.00

ACHIEVEMENT GOAL {2016/17):
1. By june, 2017, Tully will earn a state letter grade of B {a minimurm of 120 points), as defined by the state grading system.
2. By june, 2017, students at Tully will score higher than the state median in reading and math,
3, By June, 2017, students at Tully wilt show academic growth that Is higher than the state median growth in reading and math.
4, By June, 2017, the growth of the bottom 25% of students at Tully wifl be higher than the state median growth.

5. By June, 2017, the achfevement gap between racial groups at Tully will be [ess than the achievement gap between racial groups compared to other efementary schools in the District.

ACHIEVEMENT BENCHMARK (2015/16}):
1. Tully will earn a fetter grade of B on the state school grading system, as determined by the results of the 2015-16 AZMerit.
2. Tully will increase the overall percentage of students passing the state assessment to 65%.
3. Tully will score at least the state median in reading as determined by the results of the 2015-16 AZMerit.
4. Tully will score higher than the state median fn math moving from 43% to at least 51%, as determined by the results of the 2015-16 AZMerit. Tully students in the bottom 25% will show growth at least
equal to the state median in reading and math on the 2015-16 AZMerit.
5. Tutly will reclassify the appropriate number of students to earn additional points on the AZ Learns Composite Score. Tully Magnet students will show progress toward reducing achievement gaps
between the racial groups compared to elementary schools within the District.

- Z'_Q_bjemve S

" Strategles .

Resources Requlired for_implgmen_tat_lon of -

Strategies

Implementation
Evidence -

- Estimated ..

‘Budget -

-Estimated
" Benefits

" CHANGES MADE
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Growth of the lower|Three Instructionat Coaches will 3.0 FTE Gifted Endorsed Instructional Coaches |PD log $0.00 $0.00H6112.1000]
25% support all professional
development activities and take the PLC Logs Removed 1.01C, replaced with line
Closing lead role in facllitating PLCs, with formerly reading *3 FTE GATE
achievement gaps [support as needed from the Magnet IC schedules certified teachers”
Caordinator and Principal. Each IC
will be responsible for two grade This strategy will begin being
levels [K-1/ 2-3/ 4-5). ICs will meet impiemented during the 2016-17
bi-monthly to discuss and problem SY.
solve issues concerning data,
successes and challenges. {Cs will ***NOTE: This should be coded
provide support as needed to 6112.2210.
classrooms that have less than 50%
GATE identified students.
Learner Centered  {Secure a consuitant for on-site Professional Contracted Services Staff sign-inf PD log $6,300.00 $0.00|[6321-2213)
Professional Gifted and Talented Instruction indicating progress
Oevelopment training. toward GATE
Endorsement
Increase overall Tully IC and Magaet Coordinator will No Added Duty required; occurs during school §Schedule $0.00 $0.00{{6120.2210]
student work with principal to create a day.
achievement master schedule to allow teachers to PLC Logs No Magnet funding appears in

[mprove Tier 1
Instruction

Increase Lower 25%
Learner Centered

Professional
Development

meet in PLCs for a two hour black of
time at least once a week. PLCs will
task analyze student work, address
achievement gap, and design Tier 1
and Tier 2 data driven instructional
strategies.

Coordinator/IC will organize and
facilitate PLCs.

Data Reviews of
Trends

ivisions for this line item,

3 Tully
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increase overall Professional Development No Added Duty required during 2015-16 SY;  |Agenda and Handouts $0.00 $0.00]Moved to separate line
student Opportuaities will be offered to oceurs during school day. for PD
achievement staff. Coordinator and (€ will

cooperate to organize PD, Jocate Attendance logs
Improve Tier 1 resources, and facllitate.
Instruction
Increase Lower 25%
Learner Centerad
Professional
Developraent
Increase overall Tully will implement a Walk to Supplies and materials Schedule $8,200.00 $0.00{[6611-1000]
student Intervention for grades 3-5 focusing
achievement on math. Interventions will include Attendance Logs

Ready Common Core. Coordinator
Improve Tier 1 and IC will organize, locate Student data tracked
[nstruction resources, and facifitate. All staff over time

wil] participate in supporting small

group intervention. Inventory
Increase Lower 25%
Learner Centered
Professional
Development
All magnet schools [Each teacher will receive a 15 teachers will attend Desert Surmmer Attendance $23,325.00 $4,431.75}[6120-2213]
willbean AorB Provisional Gifted and Talented Institute - Gifted pathway - June 2015 and logs/Certificates
school Endorsement Certificate by June June 2016 to work towards Gifted

2016. Endorsement. Registration costs included in

ALE budget
All magnet schools [Tetly will utilize refease time to allow|15 substitutes @ $100/day to provide one Release Time Forms $0.00 $0.00{[6113.2113]
willbeanAorB teachers to visit other self-contain  |release me day per teacher / year
school GATE classes in the District. Substitute Sheets Strategy and resource sections -
Not funded during 2015-16 SY, tanguage changed from original
Evidence of debrief plan.

All mognet schools | Tully teachers and students will have{Tech refated Hardware and Software Inventory $85,000.00 $0.00[6737.1000)

wiltbeanAorB
school

hands-on experience with
technelogy to enhance the Gifted
and Talented curriculum,
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All magnet schools |Based on teacher research and Learning Materials and Resources (TBD} inventory $74,256.40 $0.00{[6731-1000]
willbeanAcrB administrative recommendatfons,
school secure additional equipment to ***Note: Thisline was modified
enhance the Gifted Environment and is currently budgeted in
and to resources to support gifted ivisions as $87,793.52. The
and talented program. budget line in this plan has been
adjusted due to funds being
overdrawn during modification
from Classified Salary 6150.1000,
This shows as a negative balance
of $13,537.12 in iVisions. Site will
submit correction for iVisions.
Principal has been notified via e-
mail,
RECRUITMENT ESTIMATED BUDGET $46,920.00 $13,356.00
ACHIEVEMENT ESTIMATED BUDGET $197,081.40 $4,431.75
$14,672.60|Note: Adjustment made for
henefits to match iVisions. The
benefits in the plan are according
to the district funding formula.
Principal has been notified via e-
mall.
TOTAL ESTIMATED BUDGET $276,461.75 244,001.40 17,787.75

5 Tully
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UTTERBACK MAGNET SCHOOL PLAN 2015-16 REVISED FINAL
Visual and Performing Arts

Goals/Benchmarks apply to each grade level cohort that moves up from 6th grade starting in the 2014/15 SY.

INTEGRATION GOAL (2016/17):

By the 40th day of the 2016/17 5Y, the Hispanic enroliment in 6th, 7th, and 8th Grade will be no more than 70%. The enrollment of White students and African American students will continue to
meet the USP requirements for integration as reported on the Mojave/Synergy student tracking system.

INTEGRATION BENCHMARK (2015/16):
By the 40th day of the 2015/16 SY, the Hispanic enroliment in 6th and 7th grade will be no more than 74.3%. The enroliment of White students and African American students will continue to meet

RECRUITMENT AND RETENTION

Objective

Strategles

Resources Required for Implementation of

Implementation

Estimated

Estimated

CHANGES MADE

Recruitment

In order to attract diverse students |1.0 FTE Magnet Coordinator

and maintain an integrated status,
retain a Magnet Coordinator who
wh!l market, conduct recruitment

events, and track recruiting

activities.

Log of recruitment
events, parent and
community contacts,
tours, application
subrnissions and
magnet enroliment/
retention

$41,200.00

$12,360.00

[6114-2210}

Evidence changed to be consistent
with other Magnet Coordinators

1 Utterback
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Recruitment

In order to maintain an ethnically
balanced application base,
participate in recruitment events at
schools with high numbers of
targeted populations, including out-
of-district schools {Cragin,
Lineweaver, Bonillas, Wheeler,
Erickson, Steele, Gale, Howell,
Sewell, Hudlow, and Whitmore, and
out-of-district), Continue
recruitment & marketing of site
theme. Continue to participate in
district recruitment opportunities,
pipeline and non-pipeline visits.

Coordinator (and other certified teachers as
needed) to be paid $25/hour Added Duty for
recruitment at events during off contract.
PowerPoint presentation

Laptop/projector

Rack cards {funded by Magnet Department)

Time Edit Forms

Detailed list of
identified targets

$3,000.00

$570.00

(6120-2560]

Moved to separate line; changed
“Stipend" into Added Duty.
Deleted line below and integrated
wording into this strategy. Original
wording: "In order to meet the USP
goal of integration by 2016/17,
continue recruitment & marketing
of site theme. Continue to
participate in district recruitment
opportunities, pipeline and non-
pipeline visits. Instructional
materials for (2 parent night
sessions at $250.00 staffing added
per session, 2 total nights)."

Recruitment

In order to maintain an ethnically
balanced application base,
participate in recruitment events at
schools with high numbers of
targeted populations, including out-
of-district schools {Cragin,
Lineweaver, Bonillas, Wheeler,
Erickson, Steele, Gale, Howell,
Sewell, Hudlow, and Whitmore, and
out-of-district).

Miteage

Mileage Log
Recruitment Log
Record of interested

parents/students with
contact information

$0.00

Recruitment and
Retention

Costumes are for
Orchestra/band/drama/choir and
keyboarding. Costumes will stay on
campus, magnet performances.

Supplies

Detailed list of
identified targets and
log of recruitment
activities

Brochures/fliers

$200.00

[6611-2190]

Money moved from District
supplies

7 kirbad
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Recruitment and
Retention

Increase recruitment potential and
retention of current students by
offering after schoo! opportunities.

Update magnet materials showcasing theme
and after-school opportunities. Marketing
materials to be paid for by Magnet
Department; After-school program funded by
21st CCLC starting in 2015-16.

Brochures/fliers

Tutoring
advertisements/
showcases

$0.00

Recruitment and
Retention

In order to increase positive
perception of community, utilize
online marketing such as Zillow,
Great Schools, School Digger,
realtor.com etc. to boost ratings and
reviews of Utterback. To promote a
positive public image, provide
welcome packets to realtors and
keep Facebook updates and events
current,

Staff membher responsible for updating
Facebook and soliciting reviews

Facehook log
{likes/followers)

Track progress of
reviews/ratings online

Program flyers,
brochures, rack cards

$0.00

Recruitment and
Retention

As a recruitment and retention tool,
continue relationship with U of A
Camp Wildcat, Boys and Girls Club,
Desert Men’s Group.

Added Duty (1-2 staff per event for 4 hours
@ 525/hour, 2 events).

Log of communication
{e-mails, phone calls,
etc.)

Partnership Letters

$0.00

Note that added duty for this
activity will be funded by 21st
CCLC grant.

INTEGRATION ESTIMATED BUDGET

$44,400.00

$12,930.00

3 Utterback
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ACHIEVEMENT GOAL {2016/17):
1. By June, 2017, Utterback will earn a state letter grade of B {a minimum of 120 points), as defined by the state grading system.
2. By une, 2017, students at Utterback will score higher than the state median in reading and math.

3. By June, 2017, students at Utterback will show academic growth that is higher than the state median growth in reading and math,

4. By June, 2017, the growth of the bottom 25% of students at Utterback will be higher than the state median growth,
5. By June, 2017, the achievement gap between racial groups at Utterback will be less than the achievement gap between racial groups at other middle schools in the District.

ACHIEVEMENT BENCHMARK (2015/16}):

1, Utterback wi earn a minimum of 118 points or C rating on the state school grading system, as determined by the results of the 2015-16 AzMerit,

2. Utterback will increase overall achievement in reading moving from 47% meeting or exceeding to at least 51% meeting or exceeding, as determined by the results of the 2015-16 AzMerit.
3. Utterback will increase overall achievement in math moving from 31% to at least 51% meeting or exceeding as determined by the results of the 2015-16 AzMerit.
4. Utterback will improve the median growth percentile of all students moving from 36.5% to at least 50% as determined by the results of the 2015-16 AzMerit.

5. Utterback will improve the median growth percentile of the bottom 25% moving from 44% to at least 50% as determined by the results of the 2015-16 AzMerit,
6. Utterback will reclassify the appropriate number of students in order to earn the additional three points on the AZ Composite Scores as determined by the results of the 2015-16 AzMerit.

7. Utterback will earn additional points on the AZ Composite by moving students from FFB to approaches or meets as determined by the results of the 2015-16 AzMerit. (See benchmarks 2 and 3 for

specific outcomes)

ACHIEVEMENT

Objective - Strategies Resources Required for Implementation of Implementation Estimated Estimated CHANGES MADE

Improve student Utterback teachers will meet in PLCs jAdded Duty for Extended Wednesday off- Teacher sign-in sheets $6,900 $1,311.001{6120-2210]

achievement at least once a week fortwo hour Jcontract time
blocks in order to address PLC log Implementation evidence changed.

increase the growth jachievement discrepancies. Original wording: "Notes will be

of the lower 25%  Teachers will design strategies that Parent contact log taken during PLCs that document
are systemic, timely and directive, planning.”

Close the PLCs will analyze student data, Time clock entries

achievement gap  istudent work and collaboratively Objective changed to add:
problem solve in order to make “Increase the growth of the lower
instructional decisions. 25%; Close the achievement gap"”

Improve student Materials and supplies for PLCs Professionaf Development Materials for PLCs {Inventory $250 [6611-2210]

achievement

Increase the growth
of the lower 25%

include binders, dividers, paper, data
chart holders, markers, colored
stickers and other organizational
toois.

4 Wbul
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[mprove student
achievement

Increase the growth
of the lower 25%

Utterback will purchase books to be
used as part of the professional
development plan. Being considered
are works from Santoyo and DuFour.

Professional Development Materials for PD

Inventory

$2,500

[6611-2213]

improve student
achievement

Increase the growth
of the lower 25%

Close the
achievement gap

Increase number of
ELL students who
are reclassified.

By using disaggregated data, Teacher
Leaders will build knowiedge, skills,
and model highly effective teaching
{overseen by [C). They wiil work
with teachers on a weekly basis to
support fesson planning that
includes differentiated Tier 1
instruction and intervention
opportunities. Coordinator wilt
assist teachers in data collection and
disaggregation. The IC wil provide
suggestions for student grouping
and movement between leveled
classes, and coordinate intervention
and enrichment opportunities.

Instructionai Coach {Funded by Title 1)

PLC agendas
PLCs sign-in sheet

Evidence of data
analysis Lesson plans

50.00

Combined two rows that both
detail the duties of the IC and
Teacher Leaders.

Objective changed to add:
"Increase the growth of the lower
25%,; Close the achievement gap;
Increase number of ELL students
who are reclassified."

Improve student
achievement

increase the growth
of the lower 25%

Close the
achievermnent gap

Utterback will hire and retain 5.0
FTEs to provide scheduling
opportunities for teaching teams to
meet in PLCs.

5.0 FTE Teachers

Master Schedule

PLC Meeting Schedufe

$255,720

$76,716.00

{6112-1000]

Objective changed to add:
"increase the growth of the lower
25%,; Close the achievemnent gap”

Evidence changed to add: "PLC
Meeting Schedule”

5 Utterback
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Improve student
achievement

increase the growth
of the lower 25%

Close the
achievement gap

Utterback will create a 6% grade
Academy. This Academy will allow
for the expansion of Tier 1 learning
opjportunities avaitable to students
by differentiating instructionat
strategies based on varfations in
student need. This includes offering
at least one class in each subject that
is advanced/honors. To increase
academic achievement in Math and
ELA, students be grouped in single-
age classrooms for Core subjects.
Core classes will be fluid to aliow
students to move from one level to
another within the guarter.

Other Support Services- Student

Plans

Schedutes/class lists/
PLC logs that evidence
leveled classes

$1,300.00

5247.00

[6120-2190]

Objective changed to add:
"Increase the growth of the fower
25%; Close the achievement gap”

Evidence changed to add:
“Schedules/class lists/ PLC logs
that evidence leveled classes"

Improve student
achfevement

Increase the growth
of the lower 25%

Ciose the
achievement gap

Teachers will use Lego STEM kits to
Enrich/Re-teach as an instructional
reform model and Tier 2
intervention.

instructional Aids

Inventory

$4,940.00

{6150-2110]

Lego STEM to be purchased as a
split fund with 21st CCLC. Carol
Myers agreed to the split. Legos
will be used with students in
science/math and in our after
school 2ist CCLC program.

Moved to separate line
Objective changed to add:

“Increase the growth of the lower
25%; Close the achievement gap"

b i




Improve student
achievemeitt

Increase the growth
of the lower 25%

Close the
achievement gap

Increase number of
ELL students who
are reclassified.
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Utterback will implement Enrich/Re-
teach as an instructional reform
model and Tier 2 intervention.
Enrich and re-teach will be a
common language and focus for ali
staff to develop a data driven
culture. Teachers will collaborate
monthly to coordinate interventions
and enrichment instruction based on
multiple assessments.

Materials and Supplies

Inventory

Documentation of
planned
Enrich/Reteach
student assignment
on a quarterly basis

Instructional
calendars

$26,300.00

[6611-1000}

Money was moved from unfilled
classified position, benefits, district
supplies, added duty, mileage,

Improve student
achievement

Increase the growth
of the lower 25%

Close the
achievement gap

Increase number of
ELL students who
are reclassified.

English Language Development {ELD})
teachers will implement Structured
English Immersion {SEl} strategies
specifically designed for ELL
students. All teachers will
differentiate instruction to meet the
needs of ELD/ELL students, including
reviewing SEI strategies, during
Learner Centered Professional
Development.

Frequent classroom observations for SEf
implementation Support from Language
Acquisition and CCR Department

Observations by
administration

Objective changed to add:
"Increase the growth of the lower
25%; Close the achievement gap;
Increase number of ELL students
who are reclassified."

Increase the growth
of the lower 25%

Close the
achievement gap

Increase number of
ELL students who
are reclassified.

Utterback will be transitioning to a
school-wide AVID program.

Two classified staff will be working
to create AVID materials that wili be
used school-wide.

Classified summer work

$4,644.25

$882.41

[6160-2110}

Money moved from added duty
and benefits to create summer
work.

7 Utterback
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Increase the growth |Classified staff will be working with  [Classified summer work $7,500.00 $1,425.00}[6150-2410}
of the lower 25%  {leadership to organize AVID
materials for a schoolwide program,
Close the master schedules, student files,
achievement gap MTSS documentation.
Increase number of
ELL students who
are reclassified.
Improve student Utterback will be up-dating and Construction- Capital $61,802.00 [6450-4720}
achievement repairing the theatre. The up-grades
will include a sound system.
Improve student Utterback will purchase band Student Furniture and Equipment $16,250.00 [6731-1000]
achievement instruments to support the music
programs. Money moved from unfilled
classified position and benefits
Improve student Utterback will purchase document  |Technology Related Hardware/Software $910.00 [6737-1000]

achievement

cameras, projectors, printers, and
other equipment as necessary.

Document cameras are used in
every classroom to support
student understand and be
engaged. Also, used to expand
upon district mandated
curricutum,

& Jandadl
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tmprove student
achievement

Increase the growth
of the lower 25%

Close the
achievement gap

Increase number of
ELL students who
are reclassified.

Utterback staff will continue to
receive comprehensive training from
an outside consultant in Math {AES)
to build a common language,
navigate and unpack standards, and
identify needed changes in
instructional practice in order to
increase cognitive demand.
Teachers will use this knowledge
during PLCs while reviewing student
data and planning instruction.
Learner Centered Professional
Development will offer teachers the
opportunity to research and expiore
content and varlous instructional
methodology.

Math Consultant
UvA
TUSD Math Department

Invoice, Sign-in
sheets, Reflections

$20,000.00

[6321-1000]

Added in "To supplement 21st
CCLC intervention opportunities”

Added to Strategy section from
another section of original USP: "
Learner Centered Professional
Development will offer teachers
the opportunity to research and
explore content and various
instructional methodology.”

Family Engagement

Utterback will provide services to
parents a minimum of 2 hours per
week for a minimum of 27 weeks
above and beyond completing Data
Chats, Administrative conferences
and providing academic/social
emotional meetings from counselors
and LSCs (Aug.-May). Utterback will
increase opportunities for all parents
fo attend engaging learning
opportunities on areas such as;
parenting, financial literacy, family
fitness through Title | engagement
activities as well as our 21st Century

Administration

Staff

Community

Parent sign-in sheets

Title |

ESTIMATED INTEGRATION BUDGET

$44,400.00

$12,930.00

ESTIMATEDACHIEVEMENT BUDGET

$409,016.25

$80,581.41

9 Utterback

$125.87

Adjustment made for benefits to
match lvistons. The benefits in the
plan are according to district
funding formulas,
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TOTAL ESTIMATED BUDGET |$547,o53.53 { | $453,416.25| $93,637.28{

10 (el






