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Four Critical Questions for Learning

What do we want students to learn?

How will we know if they learn it?

How do we respond when students are not learning?

How do we respond when:students have-alreadylearned it?
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How will we know when they learn it?
Determine a specific number of common assessments to be used quarterly?
Semester? Yearly?
Demonstrate how each item is aligned to the essential outcomes.
Specify the proficiency for each skill
Clarify conditions for administering the common assessment (read to students, how
much review prior to assessment, amount of prompting or rephrasing)
Assess a few key concepts frequently rather than many concepts infrequently

Possible Data Points and Resources

Anchor Charts Data Talk Folders
Effort Rubric End of Course Tests ExEd/Gate Assessments Formative/Summative

Assessments (grade, district, state)
Periodic Snapshots of Presentations of
Based Portfolio | student work Learning

Reading Record | Sight Word Assessment | Student work Analysis Task Analysis
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ANALYZING STUDENT WORK DESCRIPTION:
ADVANCING LEARNING THROUGH ANALYZING STUDENT WORK

Analyzing student work helps teachers to examine what students are learning and determine
how best to adjust instruction according to the specific learning needs of the students.
Research indicates that completing an analysis of student work in collaboration with colleagues
using an established tool positively impacts teacher expertise. Using the Analyzing Student
Work (ASW) tool benefits teachers in:

e Developing criteria and a structure for analyzing students’ work to measure student
growth

e Understanding and addressing the diverse needs of their students

e Learning a process and protocol for analyzing student work to identify learning needs

e Examining the role of standards, criteria and evidence (formative assessment) in
improving teacher practice

e Developing an action plan that is aligned with student content standards and
differentiated to meet the assessed learning needs of students

o Developing skills in collecting and analyzing observation data, giving feedback, and
communicating with families

e Examining teacher practice through the inquiry cycle: Plan-Teach-Reflect-Apply

e Improving instructional practices

The ASW tool can be used in many contexts and with diverse approaches:
e One-on-one with a mentor
e InPLCs, for example, following a common assessment
e Ingrade-level or department teams, e.g., determining standards or rubric for mastery
e As a starting point or mid-point for an Inquiry Cycle that includes planning, teaching
and observing, and reflection.

The Analyzing Student Work tool is part of the New Teacher Center Formative Assessment and
Support System. See New Teacher Center Formative Assessment Guidebook (2013).
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ANALYZING STUDENT WORK (ASW) Tool

This two-page tool can be accessed electronically via TUSD files. See following pages.
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Sample Team Meeting Agenda Templates

While there is no one way to create an agenda for a team meeting, the most successful
agendas include topics to be discussed, decisions to be made, actions to be taken, and
reasons for celebration. Some agendas also include short reflection surveys designed
to collect information about team meeting processes. The following is a sample agenda
that your learning team might find valuable. (from Building a PLC at Work™ © 2010
Solution Tree Press ¢ solution-tree.com)

Professional Learning Team Meeting Agenda Template #1

To download this page, please visit <go.solution-tree.com/PLCbooks>. Then go to page 111 in
the book Building a Professional Learning Community at Work: A Guide to the First Year. (See
visual of only page 1 of 3 on the following page.)

Professional Learning Team Meeting Agenda Template #2

This can be viewed electronically at http://www.slideshare.net/KMP444/plc-agenda-template.

See the following pages for the visual.
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Professional Learning Team Meeting Agenda Template #1
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Professional Learning Team Meeting Agenda Template #2

10
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Documentation Sheet

Team Agenda Template # 2 can serve as a documentation sheet. An alternative is the Team
Feedback Sheet, which can be accessed digitally. The visual is here.
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