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INSTRUCTIONAL LEADERSHIP ACADEMY

Professional Development
TUCSON UNIFIED SCHOOL DISTRICT

Thursday, September 12, 2013
8:00 a.m. —11:30 a.m.
12:30 — 4:00 p.m.

Palo Verde Magnet High School
Cyber Café
1302 S Avenida Vega

*SharePoint Attachment

. DISCUSSION/ACTION ITEMS

7 Presenter Time
a. Dr. Sanchez 50 minutes
2. Campus Plan Activity o _ ‘
a._ Hif from the 3 questions in
Dr. Sanchez h 50 minutes
3.
Dr. Sanchez 50 minutes
4, *ILT & BIT Models Dr. Sanchez 20 minutes
*School Plan Rubric
Vega- What do we need at our site to support the Dr. Vega 20 minutes
plan? .
6. *Central Office School Support Plan
Dr. Vega
Vega- We are here to support you.
7.
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INSTRUCTIONAL LEADERSHIP ACADEMY

Professional Development
 TUCSON UNIFIED SCHOOL DISTRICT

Thursday, September 26, 2013
8:00 am. - 11:30 am.
12:30 — 4:00 p.m.

Palo Verde Magnet High School
Cyber Café
1302 S Avenida Vega

*SharePoint Attachment

1. DISCUSSIONIACTION ITEMS

Presenter Time
Antlmgatog Set
1.~ What are good:data?
3.
Dr. Sanchez 25 minutes
4. s thig
6
Data Dlg
: . Dr. Sanchez 50 minutes
o Dr. Sanchez - 50 minutes
Plan t
: : Dr. Sanchez 50 minutes
Grand Canyon Umversnty Doctoral Program Informatlon Session Dr. Veoa 5 mi ' "
on October 3™ 4:00 — 5:30 pm in Board Room - VeE mnutes
Il. INFORMATION ITEMS
Mandatory USP Training Dr. Vega S minutes
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Dr, Sanchez

(Room CRC)
5, ':Hot Spotsr ) Dr. V '
c. - ‘What resources dowe have hat address'the | (Rr eg:l 143) 35 minutes
“hot spots”? Interventm 15 oom
Steve Holmes
- (Cyber Café
Dr. Sanchez
(Room
5, .Hot Spots
o Dr. Vega
9 .
d ; How do we. roll tlns out? Master (Room 41/43) 30 minutes
Steve Holmes
‘ (Cyber Café
6
Reflection S minutes‘ _
tutéi‘ial sessions?
7. Travel Time back to Whole Group All S minutes
8. Superintendent’s Closing Comments Dr. Sanchez 7-10 minutes
9. United Way Jim Fish 1 minutes
10. Mavor’s Reading Challenge Richard 1 minutes
11. Teachscape Reflect Refresher Richard 1 minutes
12. Superintendent’s Focus Group Reps Richard 1 minute
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INSTRUCTIONAL LEADERSHIP ACADEMY

Professional Development

TUCSON UNIFIED SCHOOL DISTRICT

Thursday, October 17, 2013
8:00 a.m. — 10:00 a.m.
2:00 — 4:00 p.m.
Palo Verde Magnet High School
Cyber Café
1302 S Avenida Vega

*SharePoint Attachment

I DISCUSSION/ACTION ITEMS

_ Presenter Time
1.
 pull-data to identity common gaps .
-t6 build focused tutorial | NeNecon

. ool Letter Grade David Scott | 20 minutes

h concept area(s) are students performing’low?)

rethe “hot:spois”?

dividual students are-créating the “hot Dr. Sanchez | 90 minutes

4. Superintendent’s Focus Group Site Representative Dr. Vega 5 minutes
5.
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INSTRUCTIONAL LEADERSHIP ACADEMY

Professional Development
TUCSON UNIFIED SCHOOL DISTRICT -

Thursday, October 31, 2013
© 8:00 aam. —11:30 a.m.
12:30 - 4:00 p.m. .
Palo Verde Magnet High School
Cyber Café
1302 S Avenida Vega

*SharePoint Attachment

Il. DISCUSSION/ACTION ITEMS

Presenter Time
1. Superintendent’s Update/Setting the Tone.
Purpose: Look at pervasive longitudinal data to- Dr. Sanchez 5 minut
identify where the gaps are and what have you been Whole Group minutes
doing to address the gaps? One student at a time?
2. Travel to Breakout : All 5 minutes
3. Reflection: - Reflection
Do we know how to pull data to identify common 5 minut
gaps in reading and math in order to build focused Break Qut minutes
tutorial sessions? - Rooms
4. Refresh on how to logon to TUSD Stats and ATI? David Scott
: . (Room CRC)
Halley Freitas .
(Room 41/43) 10 minutes
Nicole Haan
{Cyber Café)
Dr. Sanchez
R (Room CRC)
5. HotSpots . |
a. In which concept area(s) are students Dr. Vega 45 minut
 performing low? What are the “hot spots”” (Room 41/43) TS
Steve Holmes
(Cyber Café
Dr. Sanchez
: (Room CRC)
b, Which individual students are creating the 2o0m 41/43 35 minutes
“hot spots™? (Room 4143) |
Steve Holmes
{Cyber Café
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INSTRUCTIONAL LEADERSHIP ACADEMY

Professional Development
-TUCSON UNIFIED SCHOOL DISTRICT

Thursday, November 14, 2013
8:00 a.m. - 11:30 a.m.
12:30 — 4:00 p.m.
Palo Verde Magnet High School
' Cyber Café
1302 S Avenida Vega

*Share Point Attachment

I. DISCUSSION/ACTION ITEMS . 7
' Presenter Time

- N , ,
1.  Superintendent’s Update _ Dr. Sanchez 20 minutes

2,

. Dr. Sanchez 30 minutes

HS (CRC)
MS/KS (41/43) S minutes
ES (Cyber Café)

3. Travel to bréakout

4. ,Rev1s1t Slte Plans: (hreakout) o HS (CRC)

ri 4 bi stem” Dr. Sanchez
David Scott
Josephine King
Dr. Morado

MS/EB (41/43)
Dr. Vega

Haley Freitas
Renee Arakaki
Gene Butler

75 minutes

ES (Cyber Café) |
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érs time after

el

o communicating with

j._Wha

Steve Holmes
Nicole Haan
Kathryn Bolasky
Teri Melendez

your process for:filling in the gaps?

10 minutes

5. Travel to Cyber Café

6. Closure Dr. Sanchez 20 minutes
7.

II. INFORMATION ITEMS
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